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1:30 p.m. being the time set for the continuance of the public hearing on the
recommendation from Executive Office regarding the Presentation of FY 19/20
Recommended Budget for Approval & Opening of Budget Hearings, the Chairman
called the matter for hearing.

ANIMAL CONTROL.:
Rob Field presented the matter and recommended revenue recovery option 2
with the partial shutdown of the San Jacinto Animal Shelter.

Revenue Recovery Options:

e Option 1 Scenario Current model with NCC reductions cost to contract
cities $7,036,383, staffing level reductions filled and unfilled positons 20-
25 and partial shutdown San Jacinto Shelter

e Option 2 Scenario 20% cost to contract cities $8,443,660, staffing level
reductions filled and unfilled positons 18-20 and partial shutdown San
Jacinto Shelter

e Option 3 Scenario 30% cost to contract cities $9,147,298, staffing level
reductions filled and unfilled positons 18-20 and possible shutdown San
Jacinto Shelter

e Option 4Scenario 40% cost to contract cities $1,401,017, staffing level
reductions filled and unfilled positons 15-18

RIVERSIDE UNIVERSITY HEALTH SYSTEM:
Joe Samora, Chief Financial Officer presented the matter and a PowerPoint

Presentation.

e Key Objectives Access, Quality and Continuous Improvement

e Current System: Medical Center, Behavioral Health, Public Health and

Community Health Clinics
e State mandates require County to provide healthcare to |nd|gents,
uninsured, low income residents, inmates and mentally ill
Key Financial Challenges:

e Maintain Public Health, Behavioral Health and Medical Center Financial
Position
Stabilize Community Health Centers
Operationalize RUHS Medical and Surgical Center
Minimize the Inmate Care Financial Impact

e Maximize Financial Opportunities of the Integrated Care Vision
Breakdown of Riverside University Health System FY 2019/2020 Budget:
e Medical Center Budget is 52% - $822,550,286

Public Health Budget is 5% - $80,576,119
Behavioral Health Budget is 32% - $518,015,398
Ambulatory Care (FQHC) Budget is 6% - $97,116,140
Detention Budget is 5% - $78,422,678
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Budget Requests:
Support MOB lease and operational startup costs
e RUHS covers $13million of the Inmate healthcare, no additional request
e Correctional Health $6million request continuance of Gray Case
requirements from FY 18/19, reduced from $8million
Behavioral Health returned $3million
John J. Benoit Detention Center (JUBDC) No Phase 1 request, reduced
from planned need of $700,000 and Phase II/lll, pending, reduced from
$21million to $17million
e Community Health Centers $15million to continue support access and
care during optimization and resetting period
RUHS Medical Center Challenges, Progress and Accountability:
o ACA Impacts
e Continuing to fix processes
e Complex patient population
e Continuing to recover from underinvestment in capital from prior years
RUHS Public Health Challenges, Progress and Accountability:
e Managing Budget challenges with increasing labor, pension and operating
cost
e Evaluating staffing and pursuing new revenue opportunities, addressing
public health issues and pursuing State funding
RUHS Behavioral Health Challenges, Progress and Accountability:
e Budget, Productivity increased 22%, patient volume increased 9%, total
visits increased by 20% and FTE’s decreased 9% - $6million savings
Community Health Center Challenges, Progress and Accountability:
e Budget, 10 Year Old Anticipated Reimbursement Rates, Productivity up
89%, Patient Volume up 15%, Capacity Limitations being addressed,
Payor Mix in review, Assigned Lives and Indigent/Uninsured Care

Supervisor Perez:
e FQHC’s $15million request need to lower request
e Facilitate stronger partnership with IEHP

Joe Samora, Chief Financial Officer:
¢ FQHC lowered to $8million
e Partnership with DPSS

Jenn Crukshank, CEO:
e Works with IEHP for FQHCs to assure health partnership

Supervisor Jeffries:
e What is driving Behavioral Health $17million increase in salaries and
benefits

Joe Samora, Chief Financial Officer:
e Labor pension cost
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e Expansion of crises services
¢ Expansion of outpatient services

TLMA CODE ENFORCEMENT AND PLANNING
Juan Perez, TLMA Director presented PowerPoint Presentation:
e Transportation Department 2200 miles, 109 bridges, freeway interchange
projects, ect.
¢ Planning — Advance Planning (General Plan) and development
entitlement cases
e Building & Safety — Building plan checks and inspections — State Building
Codes
e Code Enforcement — Enforces over 32 County Ordinances
e Serve unincorporated population of 385,000
e Serving 80plus unincorporated communities, spread over 7,200 square
miles
Net County Cost (NCC) Allocation
e 18/19 contribution to general fund FY18/19 1.34%
e 19/20 contribution to general fund FY18/19 1.08%
Planning Department and the Front Counter:

e Reduce NCC allocation $1million

e Since FY17/18 NCC allocation reduced by 25%

‘e Getting down to FY15/16 service levels

e Advanced Planning Projects

NCC Cut Reduction Strategy:

e Delay in delivery of long term community planning projects (Cabazon
Community Plan and Consistency zoning projects) and some ordinance
updates

* Increasing revenue if specific applications to more fully recover
appropriate costs —Extension of Time have increased from 1 to 3 years
fully recover cost

e Shift more cost on permit counter to other TLMA Departments (Building $
Safety)

e Prioritize new request for planning policy/ordinance changes

Code Enforcement:

e Reduce NCC aliocation $1million
Since FY16/17 NCC allocation reduced by 45%
Reorganization to eliminate vacant Code Director position
Not filling 7 proposed new Code Enforcement Officer level Positions
Reducing County Counsel support costs by $200,000 (Budget $700,000)
Increase cost recovery projections by $705,000 (flat fee structure) —
unknowns
Potential funding increase through cannabis regulatory program
e Joining District Attorney Task Force for Cannabis Enforcement — leverage

resources

Code Operational Impacts
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e Fully Implement Case Priority Services System
e Response Times Affected
¢ Some Litigation Cases will take longer

Supervisor Washihgton:
e Build Code Enforcement team
e Anza Valley Effort - most impacted area by illegal marijuana grows

Supervisor Jeffries:
e Appropriation for Plus System
e Code Director issues with performance evaluations

Juan Perez, TLMA Director:
e Goal for Code to provide longer term stability

Supervisor Perez:
¢ How can TLMA help with Affordable Housing
e Requested Board look at ways to prevent more reductions

Juan Perez, TLMA Director:
e Streamline approval process for mobile home parks
e Streamline second unit approval
e Continued need to expand on mobile home parks with providers

Supervisor Hewitt:
e Complemented Director for functioning with cuts

Don Kent, County Financial Officer Closing Comments presented and presented
PowerPoint slide:
Recommended Actions:
e Approve the Recommended Budget as presented to ensure baseline
spending authority is in place by June 30th;
o Compile Board direction regarding adjustments to the Recommended
Budget
e Schedule approval of adjustments to the Recommended Budget and the
resolution of adoption of the budget for June 26th

Supervisor Jeffries:

e Support staff recommendations

e Changes to preserve frontline services such as Fire, Code, Sheriff and
D.A.

e Submitted recommendations to include in the final budget adoption to
direct departments in leased facilities to relocate into county owned
facilities (providing it is suitable, within reasonable distance and will result
in net savings and any department declining to participate in relocating
shall have their NCC budget reduced in the amount of the difference
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between the private net annual lease and the county new annual lease;
CEO may provide waivers if the Board is notified in advance
Supervisor Perez:
e Concerned with needs of Code Enforcement and Fire

On motion of Supervisor Hewitt, seconded by Supervisor Perez and duly carried
by unanimous vote, IT WAS ORDERED to continue the Presentations of Fiscal Year

19/20 Recommended Budget and Budget Hearings to June 18, 2019 at 9:00 a.m.

Roll Call:

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt
Nays: None

Absent: None

| hereby certify that the foregoing is a full true, and correct copy of an order made and
entered on __June 11, 2019 of Supervisors Minutes.

WITNESS my hand and the seal of the Board of Supervisors
Dated: June 11, 2019

Kecia Harper, Clerk of the Board of Supervisors, in

and for the County of Rivergide, State of California.
BYMWWW\J Deputy

U AGENDA NO.
23.0
xc: EO, COB

(seal)




SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

MEETING DATE:
Tuesday, June 11, 2019

FROM : EXECUTIVE OFFICE:

SUBJECT: EXECUTIVE OFFICE: Presentation of FY 19/20 Recommended Budget for
Approval & Opening of Budget Hearings

RECOMMENDED MOTION: That the Board of Supervisors:
1. Open budget hearings to take testimony from departments and the public on the
recommended budget;

2. Approve the attached FY 19/20 recommended budget to be effective for the fiscal year
beginning July 1, 2019, including: all appropriations, estimated revenues, and increases
and decreases of obligated fund balance in Schedules 1-15E; Resolution No. 440-9113
establishing authorized position levels in Schedule 20; requests for fixed assets in
Schedules 21 and 22; and, requests for vehicles in Schedule 23, contained therein;

3. Schedule adoption of the budget for June 25, 2019.

ACTION:Policy, Position Added
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STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: APPROVE
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Current System

Medical Behavioral Public Care
Center Health Health Clinics

Patient-focused care facilities linked by a shared electronic
health record & seamless services in medical, behavioral and
population health management.

RUHS Workforce ~ 8,500 Strong FBNGPSI e
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Future System
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Why are we doing this?

9 County mandate to provide healthcare to
indigent, uninsured, low income residents,
inmates, and seriously mentally ill

9 Health System also helps defray the cost of
other unfunded County mandates:
¥ Inmate Healthcare
@ Seriously Mentally !l
@ Exclusive Care

¥ Mandates never come with enough money

@ Citizens deserve access to integrated quality
healthcare system

¥ Right thing to do
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Current Reimbursement Models
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Continuing Movement Towards Accountability and
Population Health Management

<2000 2008 2012 2017> “
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Each step brings us along the journey of controlling cos, Increasing quallty

and improving the Patient experience
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Key Financial Challenges

Maintain Public Health, Behavioral Health,
and Medical Center Financial Position

Stabilize Community Health Centers

Operationalize the RUHS Medical and’
Surgical Center (MOB)

Minimize Inmate Care Financial Impact

Maximize Financial Opportunities of
Integrated Care Vision
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Riverside University Health System
FY 2019/20 Requested Budget
$1,596,680,621

i Public Health
Medical Center
$822,550,286 .$80,576,119
52% 5%
Behavioral
Ambulatory Cara Health
(FQHC) 3 = - 5518,015,398
£97,118,140 Detention -~ 32%
6% $78,422,678
5% . -
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Budget Requests
MOB Operationalization - Request to support the MOB
lease and operational startup costs.

RUHS anticipates the startup period, this year and next, will
be the most challenging while operations ramp up.

RUHS will make every attempt to maximize cost recovery
through the enterprise fund.

This project is a key strategic initiative to enhance access
to health care services and improve patient outcomes while
providing mandated care at the lowest possible cost.

Initial request ranged from $8 to $13m, reduced to $7m.
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Budget Requests — cont.

* Inmate healthcare —~
— Medical center continues to cover $13m+, no additional
request.
— Correctional Health $6m request continuance of Gray Case
requirements from FY 18/19, reduced from $8m.
~ Behavioral Health returned $3m, reduced by $8m from
planned need of $5m.
- JJBDC
* No Phase | Request, Reduced from planned need of
$700k.
"+ Phase Ilfill, Pending, Reduced from $21m to $17m.
» Community Health Centers $15m — to continue support access
and care expansion during optimization and rate resetting
period.

* MOB and Community Health Centers are key to term
strategies. 1 ::ﬁgf; t?
“ HEALTH SYSTEM

Key Long Term Strategies

* MOB and Community Health Center requests are key to long term
strategies.

+ Commitment:
- Maximize Investment and Opportunities
- Openness
— Transparency
= Communication
— Progress Updates
~ Demonstrate Accountability
— Data Driven Qutcomes

o B eaty

" HEALTH SYSTEM

RUHS Medical Center Challenges

The Past & Current Challenges:
ACA impacts: lack of preparation prior to
implemenlation
+ ACAimpacis continue with complexily of

changing

Funding reductions lo ACA population
from 100% of COST to 24%

Loss of volume early in ACA: geographic
disad ge; recovering h slill
capacily and use challengss wilhout MOB
and expanded ambulatory surgery space
Continuing 1o fx processes

Complex patienl populalion

Conlinuing to recover from
underinveslment in capital from prior
years
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RUHS Medical Center’s
Various Projections

Pre Huran Projected Financial Perlormance
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RUHS Medical Center Actual Performance
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RUHS Public Health and Behavioral Health °
Challenges, Progress and Accountability

Budget

Productivity

Patient Volume
Capacity Limitations
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Community Health Center
Challenges, Progress and Accountability

Budget

10+ Year Old Antiquated Reimbursement Rates
Productivity

Patient Volume

Capacity Limitations

Payor Mix

Assigned Lives

Indigent/Uninsured Care
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Multi-Year Financial Projection
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TLMA

Budget Hearing Meeting
June 10, 2019

. ' COUNTY OF RIVERSIDE

/ | CALIFORNIA

TLMA Vision Statement: “Improving the Quality of life for Riverside County residents by providing EXCEPTIONAL seamless Customer Service”




Transportation and Land Management Agency

* Primary municipal service provider for Public Works/Community Development to the Unincorporated Area
o Transportation Department — 2200 miles of roads, 109 bridges, Freeway interchange projects, etc.
o Planning — Advance Planning (General Plan) and development entitlement cases
o Building & Safety — Building plan checks and inspections — State Building codes

o Code Enforcement — Enforces over 32 County Ordinances (Excessive Rubbish, inoperable vehicles,
Cannabis, etc.)

o Serve an Unincorporated Population of 385,000 — Numerous Quality of Life programs

o Serving 80+ unincorporated communities, spread over 7,200 square miles

COUNTY OF RIVERSIDE

CALIFORNIA

nt: “Improving the Quality of life for Riverside County residents by providing EXCEPTIONAL seamless Customer Service”




Net County Cost (NCC) Allocation

FY18/19 FY19/20
County-Wide NCC Revenue $820 Million $837 Million
NCC Contribution to TLMA $10,999,203 58,999,203
TLMA NCC % of County-Wide NCC 1.34% 1.08%
Overall TLMA Operations Budget $83.97 Million  $87.76 Million
TLMA NCC % of Total Budget 13.1% 10.3%

* TLMA (Transportation) will absorb additional $500,000 NPDES cost from General Fund

* Other Funding Sources: Development Fees, Permit Fees, Gas Tax, Measure “A”, Federal and State
Transportation Grants, CDBG, Abandoned Vehicle Program, Etc.

|
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Planning Department

RIVERSIDE COUNTY

PLANNING DEPARTMENT

* Overall Budget: $8,710,131

* The Net County Cost allocation (NCC) to the Planning Department and the Front Counter has been
reduced by $1,000,000 .

* $4.6 Million in FY 18/19 Reduced to $3.6 Million in FY 19/20 (22% Cut)
* Since FY 17/18 NCC allocation has been cut by 25% ($4.8 million to $3.6 million)
¢ NCC Percent (%) of Budget: 41.4% |

* NCC used for Permit Counter, Advance Planning, General Plan required changes, updating
Development Ordinances and Policies

2 |
|| COUNTY OF RIVERSIDE
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Planning Department Revenue
-l ‘ Net County Cost (Millions)

RIVERSIDE COUNTY
PLANNING DEPARTMENT

Budgeted

= == == == Allocated

FY 15/16 FY 16/17 FY17/18 FY 18/19 FY 19/20 Budgeted

N
' COUNTY OF RIVERSIDE
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Advanced Planning Projects

RIVESSIDE COUNTY
PLANNING DEPARTMENT

* Zoning Ordinance Update * University Heights zoning overlay

* Highway 74 Community Plan * Code - Cannabis Ordinance Update
* Winchester Community Plan « Air Quality CAP Update

* Lakeland Village Community Plan * Annual Progress Reports on Housing
* Cabazon Community Plan * GPA - Circ. Element (VMT analysis)

* Cannabis Regulations =

Safety Element — Climate Change
GPA — 6t Cycle Housing Element
Short Term Rental Regulations
Lighting Ordinance

* Hemp Regulations .
* Mobile Home Fast Track .
*  Temporary Outdoor Events Ordinance R
* Environmental Justice General Plan update .
* Food Truck Ordinance .
* Housing Element / Zoning Ordinance o
* Kennels / Catteries Ordinance

Countywide Design Guidelines
Mining Ordinance
Safety Elem. Updated seismic data from State

iz

ment: “Improving the Quality of life for Riverside County residents by providing EXCEPTIONAL seamless Customer Service”




Planning Department
znn Cut Reduction Strategy

RIVERSIDE cCounTY
PLANNING DEPARTMENT

1. Delay delivery of long term community planning projects (Cabazon Community Plan and
consistency zoning projects) and some ordinance updates

2. Increasing revenue of specific applications to more fully recover appropriate costs
* Extensions of Time — have increased from 1 to 3 years — fully recover our cost
3. Shift more cost of permit counter to other TLMA Departments (Building & Safety)

4. Carefully Prioritize any new requests for planning policy/ordinance changes

COUNTY OF RIVERSIDE

. 7 CALIFORNIA
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Code Enforcement Department

Overall Budget: $9,366,839

The Net County Cost allocation to the Code Enforcement has been reduced by $1,000,000
* $6.16 Million in FY18/19 Reduced to $5.16 Million in FY19/20

NCC Percent (%) of Budget: 55.1%
Since FY 16/17, NCC allocation to Code has been reduced by 45% ($9.3M to $5.1M)

\ |
| COUNTY OF RIVERSIDE
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Code Enforcement Department
Staffing Levels

160

149

140

120 - 109 Positions

100 73% Cut
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City of Wildomar
City of Menifee
City of Eastvale
City of Jurupa Valley

FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY 17/18 FY18/19 FY 19/20
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FY 08/09

Net County Cost (Millions)

Budgeted

Allocated

FY09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY 16/17
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Code Enforcement Department Revenue

-$12.3 Million

FY 17/18

71% Cut

FY 18/19

FY 19/20
Budgeted




Code Enforcement Department
NCC Cut Reduction Strategy

Reorganization to eliminate the vacant Code Director position

Not filling 7 proposed new Code Enforcement Officer level positions
Reducing County Counsel support costs by $200,000 (Budget $700,000 total)
Increase cost recovery projections by $705,000 (flat fee structure) - unknowns

Some potential funding increase through cannabis regulatory program

1.
2.
3.
4.
5.
6.

Joining District Attorney Task Force for Cannabis Enforcement — leverage resources

Ci - ORN
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Ty Code Operational Impacts

& camy

* Fully Implement Case Priority System
* Response Times Affected

* Some Litigation Cases will take Longer

' ;noczi OF RIVERSIDE
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LMA Vision Statement: “Improving the Quality of life for Riverside County residents by providing EXCEPTIONAL seamless Customer Service”



Questions?
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ﬂ‘ TLMA Budget Overview FY 19/20

MIWIELiDS COumMTY
PLANNING DEPARTMENT

Total Operating Budget $87,767,597 Transportation: $60,865,343 * Cost does not include Admin & Counter budgets — Internal to
Building & Safety: $8,825,284 TLMA
Code Enforcement: $9,366,839
Planning: $8,710,131

Total Capital Budget $195,789,710 Capital: $195,789,710 . »  $58 Million budgeted for 53 SB1 projects
Total Budgeted Positions e 593

Salary Increase (MOU & $1,282,990 Transportation: $781,039 *  $229,907 LIUNA, SEIU and Mgmt. increases
Pension) Admin: $171,353 * $1,053,083 pension increase

Building & Safety: $82,994
Code Enforcement: $89,574
Planning: $74,016

,OOCZ,_% OF RIVERSIDE
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ﬂ.w TLMA Budget Overview FY 19/20

MIVIRIIDE COUNTY
PLANNING DEPARTMENT

Leased Vehicles & $1,486,206 Transportation: $1,345,042  Total Fleet=590
Equipment Admin: S0 Transportation: 537 (383 Heavy Equipment & 154 ¥% ton, % ton pickups, Sedans, SUVs)
Building & Safety: $25,296 Code Enforcement: 32, Building & Safety: 13, Admin: 5, Planning: 3
Code Enf.: $115,868 * 17 Compressed Natural Gas (CNG) vehicles including 3 from CFY and 2 in FY 19/20
Planning: SO * Average age of vehicles = 6 % years
* Average age of Trans heavy mnc:&:m:ﬁ. =12 years
Fixed Capital Assets $3,693,400 Transportation: $3,356,000 =+ $985,400 Total new
Admin: $259,500 * $2,708,000 Total replacement

Building & Safety: $58,900 * Transportation Garage vehicles and equipment total = $2,670,000
Planning: $19,000

New/Enhanced * Expanded Emergency Response
Programs * SB 1 Project Delivery
* Cannabis Regulatory Program
* Code - Flat Fee Structure
* 9th Floor Renovation (more functional public counter)

Other * Transportation will absorb additional $500,000 NPDES cost from General Fund
* Fully digitize all TLMA records once Laserfiche is recognized as Trusted System

7 ﬂOCZ,_Jx OF RIVERSIDE
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| 348 Land Use Ordinance _ 742 | Dust Control in Urban Areas of the Coachella Valley
_ _
'413 | Vehicles: Parking | 754 Storm Water / Urban Runoff Management and Discharge
1 _ | ._ Controls
| 421 Excavations, Covered | 806 | Regulating Temporary Signs
n 457 Building Codes & Fees Ordinance 843 | Regulating the Discharge of Waste into the Public Sewer
| | System for the Highgrove Community
| 460 ' Subdivision Regufations 847 | Regulating Noise in Riverside County
484 | sand Blowing | 853 | Regulating Roadside Vending
520 _ Vehicles: Abandoned — Public Nuisance 857 Establishing a Business Registration and Licensing Program
| 541 Rubbish, Removal of ” 859 | Establishing Water-Efficient Landscape Requirements
|
555 | Surface Mining and Reclamation Act . 881 Abandoned and Distressed Residential Properties
592 | Sewer Use | 893 Providing Displacement Payments for Residential
_ _ | _ Households
593 ' Garage Sales | | 915 Regulating Outdoor Lighting
655 | Regulating Light Pollution . | 1916 | Cottage Food Operations o
679 | Regulating Directional Signs within certain areas “ t_ 924 Regulating Loud or Unruly Parties, Gatherings or Events
| 689 | Prohibiting the Unlawful Dumping of Trash 4 1925 Prohibiting Cannabis Cultivation
| 704 | Abatement of Graffiti . L1927 Regulating Short-Term Rentals
725 Penalties for Violations of Riverside Co. Ordinances | 1928 Prohibiting Mobile Cannabis Dispensaries and Cannabis

Deliveries
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