SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.28
(ID # 15030)

MEETING DATE:
Tuesday, April 27, 2021

FROM : TRANSPORTATION AND LAND MANAGEMENT AGENCY (TLMA):

SUBJECT: TRANSPORTATION AND LAND MANAGEMENT AGENCY (TLMA): Adoption of
Resolution No. 2021-089 — Setting a Public Hearing Date for the Adoption of Desert Recreation
District's Master Plan, District 4. [$1,000 Total Cost - 100% TLMA Admin Budget] (CLERK TO
ADVERTISE)

RECOMMENDED MOTION: That the Board of Supervisors:

1. Adopt Resolution No. 2021-089, which sets May 11, 2021 as the date for a public
hearing concerning the review and approval of the above referenced master parks plan;
and

2. Direct the Clerk of the Board to set and advertise notice of the public hearing to approve
the Desert Recreation Districts Master Parks Plan pursuant to Government Code
Sections 65091(a)(4) and 65094.

ACTION:Policy

erim TLMA Director 4/20/2021

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Hewitt and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended and is
set for public hearing on Tuesday, May 11, 2021, at 9:30 a.m. or as soon as possible thereafter.

Ayes: Jeffries, Spiegel, Washington, Perez, and Hewitt

Nays: None Kecia R. Harper

Absent: None Clerk of the Bepard

Date: April 27, 2021 Bvi ¢/, 5
XC: TLMA, COB Deputy
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA
FINANCIAL DATA | currentFiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $1,000 $0 $1,000 $0
NET COUNTY COST $0 $0 $0 $0

just t: N
SOURCE OF FUNDS: 100% TLMA Admin Budget S e B e

For Fiscal Year: 20/21

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

For 70 years, Desert Recreation District has served as the primary provider of recreational
services in the Greater Coachella Valley. Desert Rec has prepared, adopted and submitted for
approval by the County its updated Master Plan, which will be used to plan and direct park and
recreation services within its service area. This includes the facilitation of leisure opportunities
through partnerships with private and public agencies and entities to ensure that members of
the public receive personal benefits such as physical fitness, relaxation and revitalization; social
benefits in the form of stronger and healthier families and enrichment for persons with
disabilities, and economic benefits through more productive and healthier citizens and increased
tourism.

The updated Master Plan will also service as a basis for the collection of park fees and land
dedications pursuant to the Quimby Act as enacted locally by Ordinance No. 460.

Section 10.35 of Riverside County Ordinance No. 460 requires that the County give public
notice and conduct a public hearing prior to the approval and adoption of a Master Plan.

Impact on Residents and Businesses

The residents of Riverside County will benefit from this Master Plan which will be used to plan
and provide park and recreation services within the Desert Recreation District service area on a
community wide level.

Additional Fiscal Information
N/A

Contract History and Price Reasonableness
N/A

ATTACHMENTS

ATTACHMENT A. Resolution No. 2021-089
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Board of Supervisors County of Riverside
RESOLUTION NO. 2021-089

SETTING A PUBLIC HEARING DATE FOR THE
ADOPTION OF DESERT RECREATION DISTRICT’S
2020 MASTER PLAN

WHEREAS, the Desert Recreation District (“Desert Rec”) was formed pursuant to section 5789 of
the Public Resources Code, and is the primary provider of recreation and park services to a number of desert
communities located within unincorporated portions of Riverside County; and

WHEREAS, Desert Rec provides park and recreational services on a community-wide level and,
pursuant to section 66477(a) of the Government Code, is authorized to receive land dedications and
payment of fees for the establishment of parks within its service area; and

WHEREAS, the Board of Supervisors (“Board™) has designated Desert Rec as a public agency
capable of accepting land dedications and payment of fees pursuant to section 10.35(G)(1) of Ordinance
No. 460; and

WHEREAS, section 10.35(G)(2) of Ordinance No. 460 therefore requires Desert Rec to prepare
and adopt a Community Parks and Recreation Plan (“Master Plan”) that will be used to plan and direct park
and recreation services within its service area, and submit the Master Plan to this Board for review and
approval; and

WHEREAS, section 10.35(G)(3) of Ordinance No. 460 requires that the County give public notice
and conduct a public hearing prior to the approval and adoption of a Master Plan; and

WHEREAS, Desert Rec has prepared, adopted and submitted for approval by this Board its Master
Plan (“Desert Rec Master Plan”), which contains the provisions required by section 10.35(H) of Ordinance
No. 460; and

WHEREAS, the Desert Rec Master Plan is attached hereto as Attachment "A"; and

WHEREAS, on May 11, 2021, this Board will consider a Resolution to Adopt the Desert Rec

Master Plan; and

04.27.2021 3.28
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WHEREAS, prior to making a decision on the Desert Rec Master Plan, this Board will consider all
written and oral comments; and

WHEREAS, any person wishing to comment on the Desert Rec Master Plan may do so in writing
between the date of this notice and the public hearing, or may appear and be heard at the time and place
noted below.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the Riverside
County Board of Supervisors in regular session assembled on April 27,2021 that a public hearing pertaining
to the Desert Rec Master Plan will be held on May 11, 2021 at 9:30 a.m., or as soon as possible thereafter,
at the meeting room of this Board, 1st Floor, County Administrative Center, 4080 Lemon Street, Riverside,
California, 92501, at which time all public comments shall be heard.

BE IT FURTHER RESOLVED AND DETERMINED that the Clerk of the Board is directed to

set and advertise notice of the public hearing pursuant to Government Code sections 65091(a)(4) and 65094.

ROLL CALL:

Ayes: Spiegel, Jeffries, Washington, Perez and Hewitt
Nays: None

Absent:

Abstained:

The foregoing is certified to be a true copy of a resolution duly adopted by said Board of Supervisors on the
date therein set forth.

Kecia R. Harper, Clerk of said Board

Deputy
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PLANNING FOR ACTION

In 2020, Desert Recreation District celebrates Z® WGBS of gauging and responding to residents’ needs.
Assessing current and future conditions through the process of master planning allows DRD to continue
its successful history of providing superior recreational services to all within the Coachella Valley.

There are many reasons to celebrate DRD’s individual and partnering successes since the 2013 Parks and
Recreation Master Plan. These include:

Construction drawings for Oasis School and Community Center completed

Addition of shade structures, renovation of park restrooms, turf replacement, the new
addition of exercise and playground equipment at Mecca Park and Community Center

Adoption of a 5 acre/1,000 population Level of Service standard. Many partnerships in
effect throughout the valley

Design and construction of North Shore Park

REC Route commencement

After-school programs successfully operational in numerous locations

Sections of CV Link implemented and constructed

Design of Pawley Pool Family Aquatic Complex

Acquired property for Thermal Park

Renovated Indio Community Center

Day camps added in communities with need

Special events such as Prom Dress Giveaway
added to programming portfolio

Trips for Kids grant award

Recreation Outdoor Camp grant recipient

Park development grant for North Shore facilities

$5.8M grant partnership for Mecca Regional Sports Park
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WHO WE SERVE

Incorporated Communities

Cathedral City Mecca Thousand Palms

Unincorporated West

Coachella Oasis Bermuda Dunes
Indian Wells Vista Santa Rosa Indio Hills
Indio North Shore
La Quinta Thermal
Palm Desert

Rancho Mirage

294,136 87% 8% 5% 39.4 58,000
Population lives in Live in Live in Median Age Median
Incorporated Unincorporated Unincorporated Household
areas East West income
area has the highest percentage of
minority population compared to Unincorporated West and
Incorporated Communities.
Y60 o 5] areas had greater than

€896 of the population who identified as being of Hispanic

Oasis has the lowest median age of 284
Indian Wells has the highest median age at G543,

Oasis and Thermal have the lowest annual median household income
(H1) at approximately S28/000. Indian Wells has the highest Hi at

about $SI05,/000.

DESERT
INDIO COMMUNITY CENTER
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How WE PLAN

For DRD to develop the 2020 Parks and Recreation Master Plan, a comprehensively informed master
plan, a well-defined and thoughtful process has been pursued. Beginning in 2018, DRD began working
with its many partners to establish current conditions and to identify current and anticipated community

needs.
¢ Analysis of Existing
Conditions
* Partner agency survey » Master GIS Database ¢ Demographics and
Development Trends Assessments
* Mapping ¢ Master Plan Update

¢ Multi-agency Citizen
Survey

AREAS OF MISSION-DRIVEN FOCUS AND OPPORTUNITY

}Need-based programming and services
} Leveraging partnerships
) Determining role in trail development and management

}Adequately staffing for operations

Exploring funding mechanisms{
Establishing equitable agreements {
Locating capital projects for greatest impact{

Increasing awareness amongst residents{
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How We Plan

Goal 1: Maintain the District’s Solid Reputation and fegacy of Professional Leadership _—l

Objective 1.1: Ensure that institutional knowledge is retained and passed on to future leaders
Objective 1.2: Maintain staffing levels and positions that are aligned with operational demands

Objective 1.3: Execute marketing and operational strategies which continue to improve awareness of
District services among residents and visitors

Objective 1.4: Provide a consistent and safe visitor experience at DRD facilities

Objective 1.5: Pursue Commission for Accreditation of Park and Recreation Agencies (CAPRA)
accreditation

Objective 1.6: Provide a consistent and safe visitor experience at DRD Facilities

|?s?aTE:?JTIi(ieTMiEéﬁnhiiaé‘séﬁr—&gFa?Eé'tB"a?REE'Krﬁ:wh_NéEi_s" C N R A

Objective 2.1: Maximize effectiveness by employing best practices when administering programs
Objective 2.2: Continue to implement subsidy-zone priorities and programs based on current data

Objective 2.3: Focus on providing programs designed to meet unique community-specific needs

‘Goal 3: Levg;z;g—é Data and Pa?tnerships to Most Effectively Provide Facilities and Amenities

Objective 3.1: Play an appropriate role in providing access to neighborhood parks that are
standardized and consistent across the DRD system

Objective 3.2: Using data, provide access to facilities and amenities that meet specific community

Goal 4: Further Develop Role in Providing Trail-Related Services and Facilities

Objective 4.1: Develop clearly defined trail management-related roles and responsibilities between all
Coachella Valley governments and organizations

Objective 4.2: Further relationship with Coachella Valley Desert and Mountains Recreation and
Conservation Authority (CVDMRCA) to accomplish the shared goal of expanding, enhancing, and
restoring the land and resources within their jurisdiction for the benefit of the public

oal 5: Implement Industry Best Practices as well as Financial Management Strategies that Advance
he District’s Mission

Objective 5.1: Implement actions that support DRD financial needs, equity, and fairness
Objective 5.2: Utilize known best practices in the administration and management of services

Objective 5.3: Explore the development of new revenue channels
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A. Planning Purpose

In the State of California, Special Districts are required to update their master plans every five years.
Desert Recreation District (DRD) has a long-standing commitment to doing this. DRD is committed
to providing recreational services that meet the needs of residents in the Greater Coachella Valley.
Maintaining facilities and providing programs so people can engage in healthy lifestyles and wellness
activities is top-of-mind for DRD. Doing so in a weil-coordinated manner alongside its community
partners allows DRD to operate effectively and efficiently.

Gauging and responding to residents’ needs and assessing current and future conditions through the

process of master planning allows DRD to continue to provide superior recreational services to all within
the valley.
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B. History of Desert Recreation District

In 2020, DRD celebrates 70 successful years of delivering programs and other quality of life services to
Coachella Valley residents. DRD, formerly named Coachella Valley Recreation and Park District (CVRPD),
was created in 1950. It was established under the authority of the California Public Resources Code
Sections 5780 et seq. The purpose of the District was to administer park facilities and provide recreation
program services.

In 2011, CVRPD updated its name to Desert Recreation District to better reflect DRD’s on-going
commitment to being a reliable recreational resource for the Coachella Valley (CV) communities it
partners with and serves.

Today, DRD is the largest recreation district in California (over 1,800 square miles). The District’s broad
territory stretches from Rancho Mirage (at Bob Hope Drive) east to the Salton Sea. It is seeking approval
to further expand its parks and recreation influence by including Cathedral City into is service area
should the effort’s ballot measure pass in November of 2020.

DRD is governed by an elected board of directors. There are five members of the DRD Board of Directors,
each serving one of the electoral divisions listed below:

L)

Division 1: Thermal, Mecca, Oasis, North Shore, Vista Santa Rosa, La Quinta
Division 2: Coachella, Indio Hills, Indio

Division 3: Indio

Division 4: La Quinta, Indian Wells, Bermuda Dunes, Palm Desert

Division 5: Palm Desert, Rancho Mirage, Thousand Palms
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C. Mission, Vision, and Values

DRD’s community acknowledges DRD’s staff for proudly living out its mission, vision, and values everyday
as it serves the Greater Coachella Valley.

MISSION: Desert Recreation District’s mission is to enrich the quality of
life for Coachella Valley residents by acquiring, developing, operating,
and maintaining a community-focused parks and recreation system and
preserving it for future generations.

MISSION

VISION: Through a community collaborative approach, DRD will be the
regional provider of premier parks and recreation services in the Coachella
Valley. Its vision is to ensure all residents have equitable and barrier-free
opportunities that contribute to the overall wellness of our communities.

VISION

VALUES - PARKS AND RECREATION DONE R.1L.T.E.

Respect - Mutual understanding and equal consideration of others.
Integrity - Consistently doing the right thing.

Teamwork - Working together to achieve a common goal.
Excellence - Continuously striving for perfection.

VALUES

D. Desert Recreation Foundation

Operating as an independent 501(c)3 non-profit Figure 2: DRD Vision and Mission Diagram

organization, the Desert Recreation Foundation:

* Generates funds through corporate and
individual gifts and grants

¢ Leads fundraising efforts to support the VISION- Establish a permanent
Desert Recreation Scholarship Fund, which charitable endowment that will provide
provides financial assistance to families sustainable, self-perpetuating resources,
and individuals in the community who primarily for Desert Recreation District's

may otherwise be unable to participate in park and recreation system.
recreational activities

* Assists with the purchase of new parklands
through fundraising, donations, legacy gifts,

and endowments MISSION- Enrich and preserve
s Purchases equipment and other items for the quality of life for residents.
the District’s parks and facilities We do this by raising funds and
garnering support to purchase,
in 2019, DRD hired a full-time fund develop, enhance, preserve,
development officer to maximize the funding promote and expand the
from donors for the foundation’s initiatives that Coachella Valley's recreational

support DRD. activities, programs, parks,
properties and facilities.
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E. The First Tee Coachella Valley

First Tee offers character education programs at golf courses, elementary schools, and youth centers in
all 50 states. It has been using golf as a platform to provide experiential learning opportunities for young
people for more than 22 years. The First Tee of the Coachella Valley provides a safe, healthy, and positive
environment to teach students golf skills through the nine core values. Opening its program offerings

in 2008, The Coachella Valley Chapter of The First Tee was created out of DRD's work to bring the
program to Coachella Valley and operations as a foundation under the umbrella of the Desert Recreation
Foundation.

VISION:

¢ Fan Engagement
e Diversity & Inclusion
e Civic Responsibility

MISSION:

¢ Toimpact the lives of young people by providing educational programs that build character, instill
life-enhancing values and promote choices through the game of golf.

In Coachella Valley, The First Tee has impacted more than 6,000 children since its chapter inception.
There are no plans for this work to become static as the mission of the program is in-step with DRD's
own reason for being in operation.




Master Plan - Desert Recreation District

F. Recent Accomplishments

Achievements of the 2013 Parks and Recreation Master Plan

In its active pursuit of meeting its mission and vision by living out its values, DRD’s Board of Directors
and staff set out to fulfill the goals and action steps in the 2013 DRD Parks and Recreation Master Plan.
In doing this, many mission-fulfilling accomplishments have been achieved. Within DRD’s sphere of
influence, residents have many ways to enrich their lives.

Figure 3: Reasons to Celebrate at DRD

> Construction drawings for Oasis School and Community Center completed
&

Addition of shade structures, renovation of park restrooms, turf replacement, the new
addition of exercise and playground equipment at Mecca Park and Community Center

3
>* Adoption of a 5 acre/1,000 population Level of Service standard. Many partnerships in
effect throughout the valley

Design and construction of North Shore Park

N\
_~ REC Route commencement
Ve
After-school programs successfully operational in numerous locations

{'/} Sections of CV Link implemented and constructed
‘”,%

Dééign of Pawley Pool Family Aquatic Complex

y

r 4
P ] Acquired property for Thermal Park

N

Renovated Indio Community Center

Day camps added in communities with need

Spécial events such as Prom Dress Giveaway
added to programming portfolio

k’; Trips for Kids grant award

#

,;r‘
Recreation Outdoor Camp grant recipient

! &“} Park development grant for North Shore facilities
#

o
q $5.8M grant partnership for Mecca Regional Sports Park

12
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Funding Awards and Partnerships

Leveraging resources and relationships with organizations that share similar goals is one strategy DRD
uses wisely. In the past several years, nearly $8 million has been awarded to DRD to forward its goals and
objectives.

Recent Grant Awards:
* Trips for Kids: to provide outdoor mountain biking camps for youth ages 10-17 in the CV — $90,000
award from California State Parks in partnership with Riverside County

® Recreation Outdoor Camp: to provide an outdoor
environmental adventure and recreation camp program
for disadvantaged youth in the CV: $90,000 award from
California State Parks — in partnership with Riverside
County

¢ National Gymnastics Day: to provide gymnastics to
under-privileged children from Coachella Valley housing
Coalition, Fred Young Farm Labor Camp, and Coachella
Camp - $5,000 award from USA Gymnastic

® Mecca Regional Sports Park: to build soccer and baseball fields, volleyball
courts, walking and jogging paths, and permanent exercise stations along
with public art, picnic ramadas, and lighting - $5,800,000 from the State
of California in partnership with Riverside County (add concept plan
image on server under ldentity\Mecca Sports Park

¢ North Shore Park:
Urban Greening Grant $3,086,00
Housing and Community Development Grant $733,737
National Endowment of the Arts: $100,000
Surdna Foundation: $100,000
California Endowment: $199,007
Art Place America: $300,000
Tony Hawk Foundation: $7500
US Soccer Foundation: $36,330
Community Development Block Grant: $289,000
Coachella Valley Mountain Conservancy: $150,000
Total: $5,040,692

e Oasis Park:
Land Water Conservation Fund $1,709,625
Community Development Block Grant: $150,000
Coachella Valley Mountain Conservancy: $500,000
Total: 52,359,

» Grand Total: $7,400,317
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Through partnerships, DRD maximizes efficiencies and existing resources such as facilities, staff, and
professional knowledge to deliver services throughout Coachella Valley. Key partners are elemental to
DRD’s ability to create equitable and barrier-free opportunities to all its communities. Figure 4 is not

intended to capture all DRD partners, but to show some of the active relationships essential to providing
wellness opportunities to residents.

Figure 4: DRD Active Partners

Desert Recreation District
Bermuda Dunes
Bureau of Land Management
Cathedral City
Coachella
Coachella Valley Association of Governments

Coachella Valley Desert and Mountain Recreation and Conservation Authority
Indian wells

Palm Desert
Indio Promoﬁng Rancho Mirage
Indian Hills Act'ive, Riverside County
La Quinta H ealthy State of California
Mecca Lifestyles Thermal
National Parks Systems

Thousand Palms

North Shore Vista Santa Rosa

Oasis




G. Methodology of this Planning Process
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To continue its goal-driven, well-coordinated work, the Board of Directors and staff embarked on
updating the 2013 Parks and Recreation Master Plan. The results found in the 2020 Parks and Recreation
Master Plan update the previous Master Plan with capital project recommendations and identify
collaborative opportunities that support the direction of the 2013 Strategic Plan.

Figure 5: Direction of 2013 Strategic Plan

¢ Partner agency survey ¢ Master GIS Database
Development

¢ Mapping

¢ Multi-agency Citizen
Survey

e Analysis of Existing
Conditions

¢ Demographics and

Trends Assessments

¢ Master Plan Update
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A. Demographic Profile

To assess demographic data, the DRD sphere of influence is broken down into three distinct areas —
Incorporated Communities, Unincorporated East, and Unincorporated West. It is important to note that
at the time of this plan’s approval, Cathedral City is not in the boundaries of DRD but will be annexed
if approved by the Cathedral City Residents in the November 2020 election.

Figure 6: Map of Demographic Distinguishable Areas

Desert Hot
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I:' Desert Recreation District

- incorporated Communities

[:] Unincorporated East
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Figure 7: Communities in Each Distinguishable Area

Incorporated Communities

Cathedral City

Unincorporated West

Thousand Palms

Coachella Oasis Bermuda Dunes
Indian Wells Vista Santa Rosa Indio Hills
Indio North Shore
La Quinta Thermal
Palm Desert

Rancho Mirage

Key Demographics Information
e The current population is 294,136 for all communities evaluated.

¢ Eighty-seven percent of the DRD population lives in the Incorporated communities, while 8% are in
Unincorporated East and 5% are in Unincorporated West.

* DRD is anticipated to grow by 1.3% annually between 2019 and 2024. The communities that are
anticipated to grow faster are Indio (1.5%), Rancho Mirage {1.7%), Indio Hills (3.1%), and Mecca
(4.1%).

¢ The median age in DRD in 2019 is 39.4 years old. Oasis has the lowest median age of 28.4 while
Indian Wells has the highest median age at 65.8.

* DRD annual median household income (HI) is $58,000. Oasis and Thermal have the lowest annual
median HI at approximately $25,000. Indian Welis has the highest HI at about $105,000.

¢ Unincorporated East area has the highest percentage of minority population compared to
Unincorporated West and Incorporated Communities. 4 out of 5 Unincorporated East areas had
greater than 95% of the population who identified as being of Hispanic origin.

Consultant Observations

programmatic needs in each area.

The demographic data for this update reveals o

a considerable amount of information that has £ Cor:munity\ﬁrian?‘esl;r! demograpgics

shaped the goals, objectives, and actions found in R s aeaoLIsenaaNncomean

Secgon v : ! P! - ‘ ethnicity create different amenity and
|

Demographic data for this update was obtained

using Esri, a supplier of geodatabase management -‘E‘l}
applications used to derive demographic data & BRD! . i
for this project. Please refer to Appendix A for a ~ S commintysspeeiic

' ; : & ' organizational structure for
detailed look at the profile for the District and the n « programming should be continued.

communities it serves.

Future facilities created for use by a
wide-array of residents in the Greater
Coachella Valley should be located in
the core of the valley.

NENE(@YHNENE(@(@))
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B. Agency Survey

To identify existing recreational facilities and park assets and to coordinate plans for capital
development, DRD administered an agency survey to parks and recreation entities located in the Greater
Coachella Valley. Completed surveys were received from 10 jurisdictions in the region. Additionally,

CV Mountain Conservancy and CVAG (CV Link) provided contact information. The agency survey was
conducted in Spring 2018.

Figure 8: Jurisdictions which Completed the Agency Survey

Rancho
® Mirage
Coachella Indian Wells @

Cathedral City

Bureau of
o tand
Management
Palm Springs
D Riverside o

County
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Key Takeaways

One purpose of the agency survey was to begin to formalize a collaborative approach, particularly for

the provision of capital development, among all of the park and recreation entities serving the greater

Coachella Valley. To that end:

* A point person from each entity was identified,

* The availability of GIS data to share was identified,

¢ Capital improvement, facility, and usage data was collected from each responding entity, including
future plans,

¢ Inadequate funding was identified by nearly every agency as a major concern, followed by the
growing cost of ongoing operations and maintenance, the need for upgrades to keep up with
changing demands, and the lack of connectivity (trails) between parks and recreation facilities,

* Partnerships between entities and programming provided by DRD were identified as ways DRD could
assist the other entity,

e Agencies that had done recent needs assessments showed a willingness to share information, and
several agencies expressed at least some interest in participating financially in the anticipated citizen
survey.

This was a strong start to a collaborative effort. It has also served well as a beginning to the GIS data
collection process and to the pursuit of the DRD Citizen Survey.

C. Citizen Survey Summary

A citizen survey was implemented on behalf of the Desert Recreation District (DRD) between March and
May 2019. The primary focus of the study was to identify and prioritize capital improvement needs for
each municipality/agency/jurisdiction within the District while permitting comparisons across agencies.

This feedback and subsequent analysis are designed to assist DRD with informing this update of the
Master Plan for existing and possible future capital improvements, enhancements, new facilities, and
services. The summary, which follows, focuses primarily on overall “District-wide” results, followed by
separate abbreviated snapshots of results for each municipality. Appendices B and C provide both the
complete overal! citizen summary results and the community-specific results, respectively.

The primary approach used in this research was a citizen telephone survey paired with an open-link
online survey, along with supplemental targeted intercept surveys at select activities and events to

maximize the responding sample size. Surveys were also made available at DRD community centers.

The overall sample provides a large and statistically-valid, District-wide representation. In total, 3,171
completed surveys were included for the overall sample.

20
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Table 1: Completed Surveys by City of Residence and Margin of Error

Total Surveys Margin of Error

Cathedral City 375 +/-5.0%
Coachella 263 +/-6.0%
Indian Wells 75 +/-11.3%
Indio 640 +/-3.8%
La Quinta 499 +/-4.3%
City of Residence Palm Desert 636 +/-3.8%
Rancho Mirage 238 +/-6.3%
Unincorporated Riverside +/-6.9%
County — East 280
Unincorporated Riverside e +/-6.2%
County — West
Total 3,171 +/-1.6%

All three surveys (phone, online, and intercept) were promoted widely using multiple techniques,
including social media, email campaigns, posting at the DRD website and other local media outlets. All
three survey methodologies included a Spanish version available for residents if needed. Phone surveys
were conducted by individuals who could speak Spanish and translated if the respondent desired.

Additionally, among those participating in the phone survey, i i

approximately 61% were contacted via cell phone with 39% e o o

via traditional landlines. Both the online and intercept survey ety et e g i el
options had a Spanish translated version that could be chosen

by the respondent. These culturally appropriate approaches
ensured a variety of options available to capture the broadest
representation possible of resident opinions within the

YOUR OPINION MATTERS -
TAKE THIS QUICK SURVEY!

© Provide your input about the programs, parks. and services we provide.

a a © We take the input we receive into careful consideration 2
District. when p g events and activities in your ¥ .;--’
€ Help us to bewer serve the future needs of DLSERY
Coachella Valiey resid Al resp are confid !

For four cities within the District (Cathedral City, Coachella,
Indio, and Palm Desert), custom questions were added for the
intercept and online surveys. These questions asked specific
improvement/priority needs for the individual city. The sample size for these questions is small in some
cases due to the exclusion of these questions on the phone survey. Therefore, results are interpreted

cautiously and support other factors such as overall survey responses and demographics and trends
data.

CLICK HERE TO PARTICIPATE:
www.drdsurvey.org

Consistent with the demographic data, unincorporated areas were combined. Communities included in
the “Unincorporated Riverside County—East” category include Mecca, Thermal, Oasis, Vista Santa Rosa,
and North Shore. Communities included in the combined “Unincorporated Riverside County—West”
category include Bermuda Dunes, Thousand Palms, and Indio Hills.
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Highlights of Overall Responses

Recreation Facility and Amenity Needs

Trails and paths are the dominant choice of residents when asked what they currently use and need.
Seventy percent cited walking trails and 53% named bike trails/paths. Swimming pools, playgrounds,
recreation centers and picnic areas also rated above 50%. Participatory sports including BMX, disk golf,
and pickleball rated lowest on the list of current activities and needs.

Figure 9: Recreation Facility and Amenity Needs - 2019 Citizen Survey

Desert Recreation District 2019 Citizen Survey I W overall

Walking trails and paths NN 7090
Swimming pools [ 5%
Bike trails and paths NG S30
Children’s playgrounds [IEERNREGENGGGNGGEGNGGEGEE 529
Community recreation centers [INNENEGGGGGNGEE 525
Picnic areas and/or shelter rentals |GGG 51%

Do you or members Weight/cardio fitness rooms [INNEINRRENNNE 48%
of your household Sports fields ( soccer, basebali, lacrosse, footbat!) NN ENGGEGGGGGEGGEGGE 47%
;gey'ep: ;:l':ldple;yor Splash pads, water playgrounds, water feztures | ENENENBRNENNN 45%
of the following Outdoor court sports ([NEGTNNNNGNGGEGGNN 44%
recreation activities Indoor gymnasium activities [ NG 31%
or facllities? Please Performing arts and gymnastics [ NNRERG_G_G_—— 37%
select afl that apply. Dance and aerobics spaces I GGEENENGGGEGE 32%
Tennis NN 28%
Pickiebalt NN 17%
Disk goif SN 15%
amx [N 12%

Other SN 10%

n=

Barriers to Participation

Lack of time and low awareness are the primary reasons residents do not use DRD offerings as much
as they would like. Program offerings and hours of operation appear to be potential secondary issues.
Issues with facilities, price, accessibility, and maintenance all rated low (below 20%) as reasons for not
using DRD amenities. Overall, these numbers are a very positive reflection on the District and highlight
an opportunity to enhance community awareness of DRD offerings.

Figure 10: Barriers to Participate - 2019 Citizen Survey

Desert Recreation District 2019 CitizenSurvey | R Overall

Notime/other personal issues MMM 2
Not aware of programs or facilities — 38%
Programs not offered at the times | want _ 23%

::;;:foih;::::’f Hours of operation — 21%
of your household do Prefer other recreation providers/clubs _ 18%
not use Desert Lack of facilities and amenities _ 18%
Recreation District or ’

your city’s recreation Don‘t have the programs | want _ 17%
programs or facllities Price/user fees 16%

as frequently as you Accessibility 16%
would like? Please

select all that apply. Condition/maintenance of safety of facilities _ 14%
Customer service/staff knowledge - 8%

otner [N 11%

n=
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Programming Needs

Among programming priorities, only fitness and wellness options rated above 50% with residents.
Community events and educational programs also rated above 40%. While mentioned by less than a
third of respondents, targeted offerings, including aquatics and performing arts, tend to be viewed as
very important by those who take advantage of them.

Figure 11: Programming Needs - 2019 Citizen Survey

Desert Recreation District 2019 Citizen Survey l W Overall

Fitness and wellness programs
{aerobics. yoga, pliates_etc )
Community events (festivals, parades,
concerts, etc)

Hobby/interest programs (crafts,
cooking, languages, tc.)

52%

47%

43%

e L wasaperee R -~
members of your Outdoor recreation programs (group — 30%
household have a hikes, thalienge course, etc )

need or desire for any Swim fessons/aquatic programs — 31%

of the following

recreation programs. Senior programs _ 319%

Select all that apply.

Performing arts programs (dance,
ballet, gymnastics. theater, etc }

U
®

family programs

3

n= 2ls

Impact of Fee Increases

Increased fees were far more palatable to DRD residents than new taxes. Nearly three-quarters of
respondents said that higher fees would have minimal or no impact on their use of District programs and
facilities. Just ten percent reported that higher fees would “significantly” impact usage.

Figure 12: Impact of Fee Increases - 2019 Citizen Survey

Desert Recreation District 2019 Citizen Survey I Overall

..not impact ”’Y/?Uf ability to aa%
participate at all

If adjustments to fees were Jimit myfour participation

made due to increasing costs somewhat or would have a minor 30%
to provide the programs or impact on the ability to participate

services you use or the

facilities you visit, which of .limit my/our participation - 10%

the following best describes significantly

the potential impact, if any,

fee increases would have on

your current level of Don't know/uncertain - 169%
participation?

3
[}
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Consultant Observations
When evaluating the overall responses to the citizen survey, a number of key findings become apparent.

Figure 13: Consuitant Observations

‘Opportunity to Improve Communication

‘*Desert residents mirror national trends in their growing preference for
receiving information digitally via social media and email/list serve channels.

Community Events are Popular

Festivals and concerts may present an opportunity for DRD to encourage more
local event promoters to utilize District parks as venues.

New Facilities Desired but Minimal Support for New Taxes

sResidents are very supportive of creating new amenities across the district.
However, they are not in favor of increasing property taxes to fund them.
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The citizen survey was a significant process component of this plan and influences the recommended
actions contained with the 2020 master plan update. Data contained within the results should be utilized
in an on-going manner by decision-makers and staff at DRD as well as its community partners. Consider
this data when making decisions regarding programming development and capital improvement
planning

The detailed responses to the citizen survey are found in Appendix C.

D. Park and Recreation Influencing Trends

Based on the assessment of the Community Survey and stakeholder input, a number of relevant parks
and recreation industry trends have been identified as influencing the District in the coming years. These
trends include:

¢ Adventure Programming ¢ Older Adults and Senior
¢ Aquatics & Water Recreation Programming

¢ Conservation e Outdoor Recreation

e Generational Preferences e Splash Pads

¢ Homelessness ¢ Therapeutic Recreation
*  Multiculturalism/Racial Diversity ¢ Changing Technology

e Nature Programming/Nature-Deficit Disorder e Trails and Pathways

Full write-ups for each of the trends listed in this section are available in Appendix B. In "Trends to
Watch" below, several noteworthy topics for DRD to keep in mind are described. These trends and any
foreseen impacts to, or opportunities for, DRD are taken into consideration and addressed the specific
strategies found in Section V.

Trends to Watch

Homelessness

According to the US. Department of Housing and Urban Development, nearly 151,280 individuals are
presently homeless in the State of California. Individuals living on the streets or in cars (unsheltered)
have increased in number over the past year. Mental health problems, addiction, childhood trauma,
interaction with the criminal justice system, and poverty all play significant roles in whether someone
becomes homeless. People experiencing these challenges often are not able to afford rent and are at risk
of falling into homelessness. Other factors that can cause homelessness are domestic violence trauma,
previous incarceration, and aging out of the foster care system.

Often, parks and recreation facilities provide an opportunity for individuals experiencing homelessness
to find shelter and utilize amenities such as benches, picnic shelters, and restrooms.

This has consequences for park and facility managers in addition to impacts on visitors’ perceptions of
the value of parks. Concerns over drug and alcohol use by homeless populations, as well as managing
hepatitis outbreaks, are serious issues. Often, seasonal or part-time parks and recreation employees may
be the first line of enforcement. A lack of training, policies, and communication continues to exacerbate
the issue. Proactive management is a preferred way of managing the issue, but most often, parks and
recreation agencies do not work with the root of individual reasons for being homeless, and are certainly

not resourced to do so. Instead, agencies are left to deal with the impacts of homelessness on a reactive
basis.
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Management is a balance of prevention and enforcement. A majority of parks and recreation agencies
utilize ad-hoc tactics and rely on non-profits for other services. Sometimes, coordination to work on the
issue that spans across agencies and non-profits occurs. These kinds of coordinated efforts are crucial to
accomplishing the appropriate balance of prevention and enforcement.

Developing a task force that works specifically to address the unique concerns of an individual
community can help ensure success. Parks and recreation agencies should reach out to nearby law
enforcement, schools, libraries, nonprofits, faith-based organizations, business improvement districts,
and health-human services to work with others to develop a plan for addressing the challenges of
homelessness.

Nature Programming/Nature-Deficit Disorder

According to the report “Nature Play & Learning Places: Creating and Managing Places where Children
Engage with Nature,” there is a genuine need in today’s society for learning spaces that spark creative
play with natural materials such as plants, vines, shrubs, rocks, water, logs, and other elements. Scientific
evidence suggests that this disorder contributes to emotional and physical illnesses, including attention
difficulties, obesity, nature illiteracy, and an “epidemic of inactivity.”* Environmental education provided
by non-profits and parks and recreation agencies can help combat nature-deficit disorders by sparking
curiosity in the outdoors, either through structured nature programming or unstructured nature play.

“Adults who were introduced to the
outdoors as children were more likely to
participate in outdoor activities during
adulthood than those who were not
exposed to the outdoors as children,”
states the 2018 Outdoor Participation
Report. Nature play spaces can provide
valuable lessons for children not only with
regard to learning about their natural
environment and appreciation for nature,
but also for personal development, such
as confidence. These spaces, similar to
playgrounds, provide safe areas to take
risks and understand behavioral outcomes.
Nature play aims to create a greater
appreciation for and awareness of the
natural environment. Source: ChildandNature.org

Figure 14: City of Boulder’s Central Park Nature Playground
. ¥ ""g 1 ; {'

>

1 Children and Nature Network, “Nature Deficit Disorder” Accessed January 2020: https://www.childrenandnature.crg/about/
nature-deficit-disorder
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Changing Technology

Technology has moved at a rapid pace in the 21st century, impacting all areas of business operations.
It requires agencies to consider practical ways of incorporating technology into the everyday workflow.
Some examples of opportunities for parks and recreation agencies to adapt into their practices include
those found in Table 2.

Table 2: Opportunities for Incorporating Technology into Operations

Administrative Maintenance

D Kiosks for check-in and marketing D Drones for monitoring remote areas or
conducting inventory of resources

D Project management software Smart water fountains

[]

Digital data collection for informed D Solar powered trash compactors with “full”
decision-making sensors

Trails and Pathways

A connected system of trails increases the level of physical activity in a community, according to the
Trails for Health initiative of the (CDC). Trails can provide a wide variety of opportunities for being
physically active, such as walking/running/hiking, rollerblading, wheelchair recreation, bicycling, cross-
country skiing, snowshoeing, fishing, hunting, and horseback riding. Recognizing that active use of trails
for positive health outcomes is an excellent way to encourage people to adopt healthy lifestyle changes.

The health benefits are equally

as high for trails in urban
neighborhoods as for those in a
state or national park. A trail in the
neighborhood, creating a "linear
park," makes it easier for people to
incorporate exercise into their daily
routines, whether for recreation

or non-motorized transportation,
Urban trails need to connect
people to places they want to go
to, such as schools, transit centers,
businesses, and neighborhoods.

Figure 15: CV Link Trail Project

According to the 2018 Outdoor
Recreation Report, trail-related
activities like bicycling, hiking,
running, jogging, and trail running =
continue to be the most popular Source: CoachellaValleylink.com
activity for Americans by the

number of individual participants and by the number of total annual outings.
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E. Organizational Analysis

Organizational Changes
It is significant to capture the drastic staffing change DRD experienced in 2012 when the full-time staffing

levels were dramatically reduced due to economic constraints. Before staffing reductions, DRD was
providing 2.1 full-time employees (FTEs) for every 10,000 residents in the District’s boundaries.

As the population has continued to grow, currently, DRD has 1.5 FTEs per 10,000 residents. For DRD
to climb back to a 2012 staffing level, 23 additional FTEs would need to be added by 2024 to meet the
same ratio of FTEs for every 10,000 residents.

Table 3: Full-time Employees per 10,000 Residents

Actual FY | Actual FY | Actual FY | Actual FY | Actual FY | Budgeted | Projected
12-13 15-16 16-17 17-18 18-19 FY 19-20 2024

Esri
Estimated
Population 270,659 | 277,998 | 282,185 | 286,993 | 291,390 | 294,136 | 312,972
FTEs 57 35 35 35 42 43 66
FTEs per
10,000
Residents 2.1 13 1.2 1.2 14 1.5 2.1

The real cost of hiring an individual FTE is not salary alone. Employer
contributions in California are among the highest in the nation and

add a significant amount to personnel expenditures each year. Adding According to the 2019
FTEs to fulfili the greatest needs over time, although costly, are an National Recreation and
investment necessary for DRD to maintain its strong, fiscal health while Park Association {NRPA)
maintaining the services its mission calls for it to provide. annual report on agency

performance, the typical
Current Organizational Structure parks and recreation agency
Within DRD, there are four functional departments that allow for clear has 8.3 FTEs per 10,000
staff and budget management. residents.

DRD Functional Departments 'O’
Administration 'D‘ F U LL-T' M E
AL BT P LU EQUIVALENT EMPLOYEES (FTES)

SonmunityCenvices PER 10,000 RESIDENTS: 8.3
Golf Enterprise

The chart on the following page illustrates the well-designed structural framework of DRD’s workforce.
This structure allows for a flow of operations that, for the most part, is effective.
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Consultant Observations

By cutting back its staffing level in 2012 in response to constrained economic conditions, DRD acted in a
fiscally responsible manner. Today, DRD leadership wishes to balance fiscal responsibility with its ability
to meet its mission by providing the right level of services with an appropriate level of full-time staff.

DRD should methodically add FTE positions to its workforce over the next 10 years to maintain its
reputation of ensuring equitable and barrier-free opportunities are available throughout the Coachella
Valley. Positions to be considered are:

¢ Human Resources Director

¢ Trails Coordinator

¢ Trails Maintenance Staff

* Environmental Education Specialist

e Additional Specialized Staff, as needed

* Additional Community Services Staff, as needed
e Additional Public Works Staff, as needed

F. Recreation Programming Analysis

Programs and Activities

DRD offers nearly 2,800 classes and programs and over 200 special events annually. To a great degree,
the professional delivery of these services is what maintains DRD’s reputation as a leader in recreation
services.

Gutia de Aclividades § Progremes
DRD programming staff are encouraged to work directly with agency v
contacts to determine specific needs in their respective areas. This .5

.

open-communication style of development leverages known conditions .& e
and participant desires should be continued. D ES'E:??F

Demand Analysis

Avoiding duplication of recreational programs while ensuring DRD
meets specific and unique recreational programming needs in each
community will continue to allow DRD to effectively meet its mission.
In evaluating DRD'’s program portfolio and creating recommendations
in the Action Plan, consideration is given regarding the appropriate

TNART EFERSEPC | WALTO | SRRY 1 2020

deliverer of various programs. A

In determining community-specific programming strategies, the most

current programming portfolio data are cross-referenced with data from both the agency survey and the
citizen survey. Additionally, input received in November 2019 from jurisdictional partners who attended
the Master Plan Findings Presentation has also been considered as a source of input for programming-
related strategies.
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Consultant Observations

Through this assessment, a number of general and community-specific programming goals, objectives,
and strategies are made in Section V. In fact, one of the overarching goals is for DRD to deliver mission-
based programs that meet known needs. To do this, DRD should continue and improve upon its use of
best practices when administering programs. For example, when program participation minimums are
not met, those programs should not run.

Additionally, given that the demographic data reveals uniqueness amongst each community, DRD and
residents are going to be best served when current data and information shape the programming
portfolio. In Indio, for example, having programs that serve youth under the age of 18 and help keep
them in safe, productive environments is important to the community and meets DRD’s mission. In
Coachella, offering non-sport programs such as music, dance, environmental, and nutrition classes will
help fill existing programmatic gaps.

G. Marketing Analysis

Current Program

DRD currently has one full-time Marketing Director/Public Information Officer and one part-time
Marketing Technician who administer the marketing program. This marketing program is funded through
the General Fund and allows for the promotion of DRD services through various channels.

Figure 16 Existing Marketing Channels

Existing AT
Marketing
Channels Activity and Program Guide

Social Media Facebook
Twitter

Email

Word of Mouth

Flyers

Consultant Observations
Overall results from the citizen survey suggest that there is room to increase awareness of DRD services.
This is challenged by the inconsistent nature of facility ownership and management across DRD’s

service area. Fortunately, survey data reveals general and community-specific opportunities to improve
awareness.

For example, DRD should develop relationships with marketing/public information staff within

each community and provide regular, DRD-branded content for use in jurisdiction-to-resident
communications. Jurisdiction staff must understand why it is to their benefit for DRD information to be
shared with residents (i.e., clear, accurate information can reduce resident inquires about a topic that is
DRD-specific).

NIEN@@N @@ ENE)
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H. Financial Analysis

Current Financial Circumstances

Table 5: Current Financial Circumstances

Actual Actual Actual Actual
FY 15-16 FY 16-17 FY 17-18 FY 18-19

$11,839,010 | $12,655,466 | $11,729,693 | $16,686,484

Total District
Revenues

Total District
Expenditures

$11,164,377 | $11,777,668 | $15,505,532 | $15,306,138

Revenue-to-Operating Expenditures
As shown in the figure below, the typical parks and recreation agency in the United States recover 27.3

percent of its operating expenditures from non-tax revenues. This measurement is also known as cost
recovery.

Figure 17: Revenue-to-Operating Expenditures

(b 9\. REVENUE-TO-OPERATING

@& EXPENDITURES:

27.3 PERCENT

Source: 2019 NRPA Agency Performance Review
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Figure 18 notes DRD as being above this average. In Fiscal Year 2018-2019, DRD was on-track to recover
34-35 percent of its operating costs through non-tax operating revenues. The past four years’ revenue-

to-operating expenditures reveals DRD has been less able to recover expenditures through non-tax
revenue,

Figure 18: Operating Expenditures per Capita, FY 15-16 through FY 18-19

$45.00
$40.00 eies £
s T0s $34.09 B ad $34.50

$30.00 s =4 i,
$25.00 y2ul

b o 1 ; by
SZ0.00 i :. - {

— e
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$15.00 o
$10.00 !
$5.00

|
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Actual FY 15-16 Actual FY 16-17 Actual FY 17-18 Actual FY 18-19

Consultant Observations 0 p E R ATB N G o ?
It is important that DRD maintain its ability to enrich the

:’“

quality of life for all CV residents and to deliver services
at the level residents are accustomed to experiencing.
The Citizen Survey results in Section Il, D show that there

EXPENDITURES®
is some tolerance in many of the incorporated cities for

PER CAPITA:
fee increases. DRD should consider increases to fees in 5
programs and base pricing on demand, target customer $78 6 glv E A R
data, competitor pricing, and existing subsidy policy while L
acknowledging the need to maintain the scholarship
program and to alter subsidy zones.

Source: 2019 NRPA Agency Performance Review
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Ill. Current Facilities — Inventory
and Level of Service Analysis

A. Inventory Process

In planning for the delivery of parks and recreation services, it is useful to think of parks, trails, facilities,
and other public spaces as parts of a system. Collectively, this system allows people to exercise, socialize,
connect with nature, and maintain a healthy physical, mental, and social wellbeing. A component is

a feature that people go to a park or facility to use that serves as an intended activity or destination.
Components include assets such as playgrounds, picnic shelters, sports courts, athletic fields, and others.

Being the largest recreation district in California, DRD owns, manages, or maintains a variety of park
and recreation facilities, including 28 outdoor recreation areas and 11 indoor facilities. While large

community or regionally significant parks are the focus of the District, it also has numerous small
neighborhood parks.

The previous master plan included extensive inventory and site assessments of these DRD parks, but it
involved a less comprehensive look at alternative or partner-provider assets. In the 2020 master plan, a
more concentrated effort incorporating the assets of alternative providers occurs; however, it does not
include the qualitative aspect of the inventory’s components.

DRD'’s service area overlaps five municipalities: Coachella, Indian Wells, Indio, La Quinta, and Palm
Desert, the census-designated place of Thousand Palms, as well as unincorporated areas of Riverside
County. In the Riverside County Parks and Open Space District, several YMCAs and Boys and Girls Clubs
provide additional service in or near the DRD sphere of influence (SO!), providing alternatives to DRD
service offerings.

Component-Based Level of Service {LOS) Analysis - This is the process
used to inventory and analyze the assets, including quantity, location, and
various qualities of each. The process utilizes MS Excel, MS Access, and
common GIS software. The component-based LOS analysis process used
by GreenPlay is proprietary, and known as “GRASP®” {Geo-referenced
Amenities Standards Process). It has been somewhat automated through
creation of additional software code and template design for efficiency in
data collection and analysis.

Master Plan - Desert Recreation District
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As part of the Agency Survey (Section Il, C), geographic information system (GIS) data was requested from
the ten jurisdictions contacted. Additional GIS data regarding trails was obtained through cooperation
with the Coachella Valley Association of Governments (CVAG). ldentification and location of parks/
facilities and their components also occurred using jurisdictional inventories and aerial photography
surveys. This data is utilized for completing this portion of the analysis.

This study uses a composite-values methodology process called GRASP® (Geo-Referenced Amenities
Standards Program) to illustrate the level of service (LOS) DRD currently provides. In this methodology,
capacity is only part of the equation. It also considers other factors, including quality, condition, location,
comfort, convenience, and ambiance.

Consultant Observations
Conducting a qualitative assessment of DRD’s inventory will allow staff to determine how to provide
consistent, equitable parks and facilities in the future.

B. Inventory Summary
The 2019 DRD inventory includes the following:

IS 1t ) e
127 1,044 4,023 1,224,663
individual parks and total components acres of city and local acres including city
facilities agency parks parks, county parks,

state parks, and
national parks

The map on the following page shows the GIS data gathered and includes the study area and locations
of properties. In addition to the District overall, the small thumbnails show city, municipalities, and
unincorporated, populated areas.
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Outdoor Facilities

The following list identifies parks and facilities by city, agency, or unincorporated area. *Indicates a DRD
managed or maintained facility.

Cathedral City

Cathedral City, located on the western border, is not currently part of the Desert Recreation District. It is
approximately 20 square miles in size.

AGUA CALIENTE PARK

BIG LEAGUE DREAMS CATHEDRAL CITY
CATHEDRAL CITY DOG PARK
CENTURY PARK

DENNIS KEAT SOCCER PARK
FESTIVAL LAWN
MEMORIAL PARK
OCOTILLO PARK

. PANORAMA PARK

10. PATRIOT PARK

11. SECOND STREET PARK

12. TOWN SQUARE

)N

"-r/

I

©CONOU A WN

Coachella

The City of Coacheila is the easternmost city in the District, bordered on the west by Indio. It is
approximately 30 square miles.

[y

BAGDOUMA PARK
BAGDOUMA PARK POOL
DATELAND PARK
PLACITAS DE LA PAZ 1*
PLACITAS DE LA PAZ 2*
PLACITAS DE LA PAZ 3*
RANCHO DE ORO PARK
RANCHO LAS FLORES PARK
SHADY LANE PARK

. SIERRA VISTA PARK

. TOT LOT PARK

12. VETERANS MEMORIAL PARK COACHELLA

13. YE WE VICHEM PARK

WoONOU S WN

[N
R O

Desert Hot Springs

Desert Hot Springs, northwest of the District, is not currently part of the Desert Recreation District. It is
approximately 23 square miles in size.

1. CORSINI COYOTE PARK

GUY J TEDESCO PARK

HOT SPRINGS PARK

MISSION SPRINGS PARK
SARGEANT HODGE SKATE PARK
VETERANS MEMORIAL PARK DHS
WARDMAN PARK

NOUSWN
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Indian Wells

Centrally located in the District, Indian Wells is between La Quinta on the east and Palm Desert on the
west. It is approximately 14.6 square miles and does not have any public parks. There are two private
facilities in the City of Indian Wells,

1. INDIAN WELLS GOLF RESORT
2. INDIAN WELLS TENNIS GARDEN

Indio
Also centrally located within DRD, Indio is between La Quinta on the west and Coachella on the east. It is
approximately 29 square miles. The city owns and manages a golf course that includes a driving range.

BURR STREET PARK

CAHUILLA PARK

DESERT REGIONAL PARK*

DOMINGUEZ PARK

DOUG YORK PLAZA

DR CARREON PARK

GEORGE S PATTON PARK

HJORTH PARK

INDIO COMMUNITY CENTER PARK*

10. INDIO SENIOR CENTER

11. INDIO SPORTS COMPLEX

12. INDIO TEEN CENTER

13. JACQUELINE COCHRAN PARK

14. MILES AVENUE PARK

15. MULLIGAN DOG PARK

16. NORTH JACKSON PARK

17. PAWLEY POOL FAMILY AQUATIC COMPLEX*

18. SHIELDS PARK

19. SOUTH JACKSON PARK AND DAVIS SPORTS
COMPLEX

20. STATION 87 DOG PARK

21. THE LIGHTS AT INDIO GC

22. YUCCA PARK

=

ADR00L ) SIRELARE oo’ 1)

Indio Hills
indio Hills is in the unincorporated western part of the District. It borders the urban core to the north.

1. INDIO HILLS COMMUNITY CENTER PARK*

HEHE©SE)):
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La Quinta

Bordered by Indian Wells on the West and indio on the east, La Quinta's location is central in the District.
Itis approximately 36 square miles. The following parks serve the residents in addition to Lake Cahuilla
County Park and BLM lands.

ADAMS PARK
BEAR CREEK PARK
CIVIC CENTER CAMPUS
CORAL MOUNTAIN PARK*
COVE OASIS AND TRAILHEAD
DESERT PRIDE PARK
EISENHOWER PARK
FRED WOLFF NATURE PRESERVE
FRITZ BURNS PARK
. LA QUINTA COMMUNITY PARK*
. LA QUINTA PARK
12. LA QUINTA SPORTS COMPLEX
13. MONTICELLO PARK
14. PIONEER PARK
15. SAGUARO PARK
16. SEASONS PARK
17. SILVERROCK RESORT
18. TRAIL CORRIDOR
19. VELASCO PARK
20. YMCA

SORC ST L BRI (N (2

[
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Mecca
Mecca is in the unincorporated eastern part of the District, south of the urban core.

1. JOHNSON STREET PARK*
2. MECCA COMMUNITY PARK AND POOL*

North Shore
North Shore is in the unincorporated eastern part of the District, south of the urban core.

1. NORTH SHORE COMMUNITY PARK*
2. NORTH SHORE PARK*
3. PARQUE DEL PUEBLO*

Oasis
Oasis, in the unincorporated eastern part of the District, is west of the Salton Sea and south of the urban
core.

1. OASIS COMMUNITY PARK*
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Palm Desert

The City of Palm Desert is the westernmost city in the District, boarded on the east by Indian Wells. It is
approximately 27 square miles. The City of Palm Desert and DRD partner to bring facilities and activities
to people of all ages. Many amenities in Palm Desert parks are managed and scheduled by DRD.

1. CAHUILLA HILLS PARK*

CAP HOMME RALPH ADAMS PARK
DESERT WILLOW GOLF RESORT
FREEDOM PARK*

HOVLEY SOCCER PARK*

IRONWOOD PARK

JOE MANN PARK

MAGNESIA FALLS CITY PARK AND OLESON
FIELD*

PALM DESERT AQUATIC CENTER

10. PALM DESERT CIVIC CENTER PARK*

11. PALM DESERT COMMUNITY GARDENS
12. PALMA VILLAGE NEIGHBORHOOD PARK
13. THE FIRST TEE COACHELLA VALLEY*

14, THE LIVING DESERT ZOO AND GARDENS
15. UNIVERSITY DOG PARK*

16. UNIVERSITY PARK EAST*

17. WASHINGTON CHARTER SCHOOL PARK

008 N OA SRR == ORI

2

Palm Springs
Located to the west of DRD, Palm Springs encompasses a variety of parks in and adjacent to its 94 square
miles boundary.

BARISTO PARK

DEMUTH PARK

DESERT HEALTHCARE WELLNESS PARK
DESERT HIGHLAND PARK
FRANCES STEVENS PARK

GENE AUTRY GATEWAY PARK
PALM SPRINGS DOG PARK
RUTH HARDY PARK

SUNRISE PLAZA

10 TAHQUITZ CREEK GOLF RESORT
11. VICTORIA PARK

CENOUEWN R

Rancho Mirage
Rancho Mirage, at approximately 25 square miles, borders DRD to the west and Palm Springs to the east.

1. BLIXSETH MOUNTAIN PARK

CANCER SURVIVORS PARK

MAGNESIA FALLS NEIGHBORHOOD PARK
MICHAEL S WOLFSON PARK

RANCHO MIRAGE DOG PARK

VAW
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Thermal

Thermal, in the unincorporated eastern part of the District, borders Coachella and the southern edge of
the urban core.

©®)

1. CANAL REGIONAL PARK*

Thousand Palms

On the northwestern edge of the District, Thousand Palms is considered to be the unincorporated
western part of the District, north of the urban core.

1. LEGACY PARK*
2. THOUSAND PALMS COMMUNITY CENTER*

The following list identifies county, state, and national agencies’ parks and facilities included:
California State Parks

1. ANZA BORREGO DESERT STATE PARK
2. INDIO HILLS PALMS PARK
3. SALTON SEA STATE RECREATION AREA

Riverside County, Regional Parks and Open Spaces

1. LAKE CAHUILLA VETERANS REGIONAL PARK
2. MECCA HILLS COUNTY PARK

National Forests, Monuments, And Parks

1. SAN BERNARDINO NATIONAL FOREST

2. SANTA ROSA SAN JACINTO MOUNTAINS
NATIONAL MONUMENT

3. JOSHUA TREE NATIONAL PARK

Indoor Facilities

The following list identifies parks and facilities by city, agency, or unincorporated area. *Indicates a DRD
managed or maintained facility.

Bermuda Dunes

1. BERMUDA DUNES COMMUNITY CENTER*
Cathedral City
1. CATHEDRAL CITY BOYS & GIRLS CLUB

Coachella

1. BAGDOUMA PARK COMMUNITY CENTER
COACHELLA SENIOR CENTER
3. CVBOYS & GIRLS CLUB - COACHELLA

2
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Desert Hot Springs
1. BAGDOUMA PARK COMMUNITY CENTER
2. COACHELLA SENIOR CENTER
3. CVBOYS & GIRLS CLUB - COACHELLA
Indio

Indio has two special-use facilities: the Indio Teen Center and Indio Senior Center. The two facilities are
less than a half-mile from each other, and blocks from the DRD Indio Community Center.

CV BOYS & GIRLS CLUB - INDIO
INDIO COMMUNITY CENTER*
INDIO PUBLIC LIBRARY

INDIO SENIOR CENTER

INDIO TEEN CENTER

ML =

Indio Hills
1. INDIO HILLS COMMUNITY CENTER*

La Quinta

=

LA QUINTA BOYS & GIRLS CLUB
LA QUINTA COMMUNITY FITNESS
CENTER*

LA QUINTA MUSEUM

LA QUINTA PUBLIC LIBRARY

LA QUINTA WELLNESS CENTER
LA QUINTA YMCA

SILVER ROCK RESORT

N

Sl Mg

Mecca

1. CVBOYS & GIRLS CLUBS — MECCA
2. MECCA COMMUNITY CENTER & POOL*

North Shore
1. NORTH SHORE BEACH & YACHT CLUB*

Palm Desert

1. FAMILY YMCA OF THE DESERT

2. PALM DESERT COMMUNITY CENTER &

GYMNASIUM*

PORTOLA COMMUNITY CENTER*

4. GOLF CENTER AT PALM DESERT, HOME OF
THE FIRST TEE*

4
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Palm Springs

BOYS & GIRLS CLUB - PALM SPRINGS
DEMUTH COMMUNITY CENTER
DESERT HIGHLAND UNITY CENTER
LEISURE CENTER AND PAVILION
MIZELL SENIOR CENTER

PALM SPRINGS PUBLIC LIBRARY
RHYTHM SKATE SHOP

TAHQUITZ CREEK GOLF RESORT

QORSNIROpltl 2 HCORIDMS

Rancho Mirage

1. CHILDREN’S DISCOVERY MUSEUM
2. RANCHO MIRAGE PUBLIC LIBRARY AND

OBSERVATORY
Thermal
1. JERRY RUMMONDS’ SENIOR &
COMMUNITY CENTER
Thousand Palms

1. THOUSAND PALMS COMMUNITY CENTER*
2. THOUSAND PALMS PUBLIC LIBRARY

C. Level of Service Assessment

Level of Service (LOS) analyses vary significantly and can look at specific components or can look at
broader access to parks or indoor facilities. The 2013 Master Plan included a complete GRASP® inventory
and qualitative assessment of DRD parks, facilities, and their components. In the case of the 2020 Master
Plan, examinations are limited to the park or facility boundary, component type, quantity, and geo-
locations and do not include qualitative evaluations.

The outdoor and indoor inventory for this assessment includes a variety of components that likely draw
users from a mix of areas within Coachella Valley. Because of this, many of the perspectives in this

plan include multiple aspects. More extensive hatch patterns indicate locations that are served by a
combination of more sites or more components.

Access to Trails

Access to trails is an essential part of any parks and recreation system, and the responsibility for
development, ownership, and ongoing maintenance of trails and a trails system can vary greatly. In
Coachella Valley, multiple jurisdictions have responsibilities relating to trails making accuracy and
completeness of the information regarding trails data challenging. Working with the Coachella Valley
Association of Governments (CVAG), DRD obtained trails data for authorized trails identified in CVAG's
Multiple Species Habitat Conservation Plan (http://www.cvmshcp.org/Plan_Documents_old.htm#plan).
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Consultant Observations

DRD, Friends of the Desert Mountains, PS Conventions and Visitors Bureau, and CVAG all assemble

trails data that need periodic updates. These organizations must work together to keep the information
updated and vetted.

i ic Facilities
Access to aquatics facilities looks at a variety of public access facilities and service areas, as shown in

the following images. Note: the inventory and analysis do not include private aquatic facilities such as
backyard pools, HOA, or apartment complex pools.
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Consultant Observation

Figures 20-22 show that there is limited access to public aquatic facilities. Spray pads are a more
economical option and typically draw from a smaller service area. Also, spray pads tend to appeal to
younger age groups, similar to playgrounds. Figure 20, showing one-mile access to spray pads, reveals
gaps across the district as a whole, including in portions of the urban core. Figure 21 shows three-mile
access to public swimming pools and identifies some gaps in service. Figure 22, illustrating the five-mile
access analysis, shows the centrally-located Palm Desert Aquatic Center, which serves as a regional
facility and is known to draw from well-outside of the five-mile radius shown.

Access to Devejoped Parks

Access to a developed park that offers a variety of recreation opportunities is a focus of many park

and recreation agencies. Park experiences vary considerably based on the number of recreation
opportunities (components) within each park and the quality of the park. This analysis looks at a variety
of service areas and does not designate specific offerings within each park. This analysis does not include
private facilities such as gated communities, HOA, or apartment complex parks.
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Figure 26: Five-mile Access to Developed Parks
<
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Consultant Observations

At a simple one-mile service area {Figure 23), significant gaps exist, including some within the urban CV
core. DRD and incorporated cities can use this analysis to consider developing new parks within their
boundaries. In areas where no parks and recreation agency exists, DRD may deem itself responsible

for providing this more localized service provision. Figure 24 shows that at a three-mile radius, there
are fewer residents without access and those gap areas are primarily outside the urban core. Five-mile
access (Figure 25) shows little, if any, of the populated regions without access to develop<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>