
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.5
(10 # 15349)

MEETING DATE:
Tuesday, May 25, 2021

FROM: EXECUTIVE OFFICE:

SUBJECT: EXECUTIVE OFFICE: Receive and File the Unincorporated Communities Initiative
Outreach Report. All Districts. [$0]

RECOMMENDEDMOTION: That the Board of Supervisors:
1. Receive and file the Unincorporated Communities Initiative Outreach Report

ACTION: Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Perez and duly carried, IT WAS
ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, and Perez
None
Hewitt
May 25,2021
EO

Kecia R. Harper ~

Q~
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FIN~NCMI~,,~DATA .current FiscalYear: NextFiscalYear: Tota~Cost:~ ~ ong~ingco=~M~ "'" ~ Mr_' _!!it -"'~; __'L_~ ,0

COST $ 0 $ 0 $ 0 $ 0
NET COUNTY COST $ 0 $ 0 $ 0 $ 0

SOURCE OF FUNDS: N/A Budget Adjustment: N/A

For Fiscal Year: N/A

C.E.O. RECOMMENDATION: [Approve]

BACKGROUND:
Summary
Current data and analysis from the American Community Survey estimates Riverside
County's total unincorporated population to be 381,988, which is more people than the
largest city in the county (Riverside, estimated at 323,935). However, because they reside
in communities that are located across 7,300 square miles of geographical county area, the
County often faces logistical challenges in providing the desired level of service to our
unincorporated area residents. While there are county agencies focused primarily on
unincorporated residents (e.g. Planning, Transportation, and Code Enforcement), there is
no broader office or effort within the county to provide for long term holistic planning for
services and infrastructure in these areas. To this end, the Board of Supervisors initiated
the Unincorporated Communities Initiative (UCI).

On November 17, 2020 and as an outcome of the Board Listening Sessions held earlier in
October of 2020, the Board of Supervisors presented a proposal for the launch of the
Unincorporated Communities Initiative (UCI). The proposal directed the Executive Office to
implement a focused, on-going, and coordinated effort to improve the infrastructure and
services provided to the residents of unincorporated communities, with emphasis on
Disadvantaged Unincorporated Communities (DUCs). Additionally, the Board of
Supervisors directed the Executive Office to create an Unincorporated Communities Fund
(UCF), identify eligible one-time expenditure projects, and evaluate external funding
opportunities in support of this initiative.

On December 15, 2020, the Executive Office presented to the Board of Supervisors a
proposed framework for planning and implementation of the Unincorporated Communities
Initiative. The proposed approach included conduct of a Needs Assessment that is
foundational on direct outreach with members of the public and County departments to
identify the infrastructure and service needs of unincorporated communities, analysis of
additional external funding options, and prioritization of identified needs based on public
feedback.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

As part of the Needs Assessment Outreach Strategy, staff created and launched a needs
survey designed to obtain the public's primary and secondary service and infrastructure
needs within their unincorporated communities. An email address (rivcouci@rivco.org) was
created to receive direct needs input from the public, 5000 outreach flyers seeking public
feedback were distributed at the County's COVID-19 testing and vaccination sites, and a
social media campaign was managed on sites such as Next Door, Facebook and
Instagram. Additionally, staff presented at a total of 15 Municipal Advisory Councils and
Community Advisory Councils to introduce the UCI effort, answer questions from the public,
and receive direct feedback (please see Attachment A - UCI MAC/CAC Outreach
Presentation). Staff also connected with County departments, Lift-to-Rise, and water and
sewer service purveyors to introduce the UCI effort, initiate partnerships, and gain an
understanding of planned and unplanned services and infrastructure in unincorporated
communities.

In conjunction with the Needs Assessment Outreach effort, staff is evaluating available
external funding sources (grants, low-interest loans & partnership opportunities) to assist
with potential funding of projects (please see Attachment B - Potential External Funding
Opportunities). Additionally, as part of the Recommended FY 21/22 Budget that will come
before the Board on June 15, the Executive Office will propose a fiscal year allocation of $3
million to start the Unincorporated Communities Fund (UCF). There are also additional
funding opportunities that will be available for our unincorporated communities through the
allocation of American Rescue Plan (ARP) Federal funds, and potentially a new Federal
infrastructure bill that is being considered.

OutreachResults
A total of 2,463 unincorporated county area residents provided feedback during this fiscal
year's abbreviated solicitation period, which lasted from January 26 to April 15:

• Survey Monkey: 2,413 respondents presented 9,598 community needs
• MACs/CACs: 15 respondents presented 15 community needs
• UCI Email (rivcouci@rivco.org): 12 respondents presented 17 community needs
• Next Door: 23 respondents presented 33 community needs

Please refer to Attachment C for an overview and results by District.

Next Steps
The information gathered in this outreach effort will assist the Board as it enters budget
hearings on the FY 21/22 budget, and the programming of allocations under ARP and other
funding sources. Considering the on-going nature of this effort, Executive Office staff will
work with the Board of Supervisors and Departments to prepare for the upcoming and
continued phases of the Unincorporated Communities Initiative.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Impact on Residents and Businesses
The Unincorporated Communities Initiative promotes a focus on the needs of our
unincorporated communities, in an effort to improve quality of life in our communities.

ATTACHMENTS:

Attachment A - UCI MAC/CAC Outreach Presentation

Attachment 8 - Potential External Funding Opportunities

Attachment C - UCI Outreach Results, by District
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From:
Sent:
To:
Subject:

cob@rivco.org
Monday, May 24, 2021 5:16 PM
COB; ogastelum@leadershipcounsel.org
Board comments web submission

First Name:

Last Name:

Phone:

Email:

Agenda Date:

Omar

Gastelum

7603936766

ogastelum@leadershipcounsel.org

OS/25/2021

Agenda Item # or Public Comment: 3.5

Thank you for submitting your request to speak. The Clerk of the Board office has received your request and will be
prepared to allow you to speak when your item is called. To attend the meeting, please call (669) 900-6833 and use
Meeting 10 #864 4411 6015 • Password is 20210525. You will be muted until your item is pulled and your name is

called. Pleasedial in at 9:00 am am with the phone number you provided in the form so you can be identified during
the meeting.

1

- -- ---------
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Riverside County
Unincorporated Communities

Initiative (UCI)

Riverside County Board of Supervisors and Executive Office- ~ - -.



• RivcoUCI Team Introductions
• Background / Goal
• UCI Plan
• Examples of Infrastructure / Services
• How You Can Help
• How to Track Progress
• Questions



• December 15, 2020 - Riverside County
Board of Supervisors approved an on
going effort to improve the
infrastructure and services in
unincorporated communities (with

I focus on underserved communities)
• The improvement effort is planned to
begin between July 1, 2021 and June
30, 2022
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How You Can Help
We Need Your Feedback - Tell us Your Community's Most Vital

Needs!

• Talk to Your Municipal Advisory Council/Community Advisory Council

• Log on and Take our Survey at:
surveymonkey.com!r/UCI-Questions

• Visit our Website and/or Send us an email at RivcoUci@rivco.org

Feedback must be received no later than
March 31, 2021



Information
on How to Track Progress

The proposed Unincorporated Communities Initiative will be
presented to the Riverside County Board of Supervisor on June 14,

2021 at TBD a.m./p.m. Watch it live at:

https:Ulivestream.com!rivcolive!bos

A recording of the presentation will also be available at the same
site for viewing at your convenience.
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UCI Grants and loans
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Municipal Funding Mechanisms
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County-Wide Service/Infrastructure Needs
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DISTRICT1 - Infrastructure Needs
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County-Wide Service/Infrastructure Needs
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I!xternal Data Results
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DISTRICT 1 - Service Needs

UNINCORPORATEDCOMMUNITY INITIATIVE
External Data Results
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county-Wide Service/Infrastructure Needs

UNINCORPORATED COMMUNITY IN1TIATIVE
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DISTRICT 5 Infrastructure Needs

UNINCORPORATED COMMUNITY INITIATIVE
External Data Results
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