SUBMITTAL TO THE FLOOD CONTROL AND
WATER CONSERVATION DISTRICT
BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 11.1
(ID # 15135)

MEETING DATE:
Tuesday, May 25, 2021

FROM: FLOOD CONTROL DISTRICT:

SUBJECT: FLOOD CONTROL DISTRICT: Approve Change Order, Contract Increase, and
Notice of Completion for Ortega Channel Retrofit, Stage 91, Project No. 3-0-00070-91, District
1. [$433,443 Total Cost - District funds 100%] (4/5 Vote Required)

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve Change Order No. 1 in the amount of $440,000 for Ortega Channel Retrofit,
Stage 91 (Project) for the removal and disposal of existing cast-in-place pipe, an integral
part of the project work, and authorize the Chair of the Board of Supervisors for the
District (Board) to execute the attached Change Order No. 1 on behalf of the Riverside
County Flood Control and Water Conservation District (District);

2. Approve the contract increase of $433,443 for the Project for a total compensation to

H&H General Contractors, Inc. (Contractor) of $2,322,307;

Accept as complete the Project as constructed;

Authorize the Chair of the Board to execute the attached Notice of Completion;

5. Authorize the release of $94,115 in retained funds to Contractor, in accordance with the
contract terms and applicable law; and

6. Direct the Clerk of the Board to record the executed Notice of Completion with the

Riverside County Clerk and Recorder's Office and return a copy of the recorded
document to the District.

el o

ACTION: 4/5 Vote Required, Policy

i

ason Uhley, L MGR-C| LD CNTRL EN /12/2021

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Hewitt and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washington, Perez, and Hewitt

Nays: None Kecia R. Harper

Absent: None Clerk of the Board «—
Date: May 25, 2021 By

XC: Flood, Recorder Deputy

Page 1 of 3 ID# 15135 1 1 1




s

e

Sz ’-

\Q.\‘

-

38 [r ;
5% i
2%, 2

o, «
o, ¢ o na®

17125

Traiisaeet”



SUBMITTAL TO THE FLOOD CONTROL AND WATER CONSERVATION DISTRICT BOARD
OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $ 433,443 $0 $ 433,443 $0
NET COUNTY COST $0 $0 $0 $0
SOURCE OF FUNDS: Budget Adjustment: No

25130-947440-548200 Zone 3 Infrastructure

For Fiscal Year: 20/21

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

The Board approved a contract with Contractor in the amount of $1,888,864 as Agenda ltem
Number 11.1 (MT#12532) on June 9, 2020. A brief project description and location map is
attached.

A critical component of this Project was the removal of 600 feet of an existing 8-foot diameter
storm drain pipe to allow placement of the new system that will allow improved maintenance
access. During construction, it was found that the existing storm drain was of different character
than what was shown on the plans. The pipe walls were approximately three times thicker than
standard reinforced concrete pipe and required significant additional time and effort to remove
and dispose. Staff negotiated an appropriate price with the Contractor for this change in
conditions, which resulted in attached Change Order No. 1.

Final inspection of the Project was made, and the Project was found to be complete according
to the plans and specifications. The final price for the Project is $2,322,307, including all
contract work and additional work associated with Change Order No. 1. This final price is
$433,443 above the original contract amount. The total additional cost is less than the change
order due to other contract items that came in slightly under budget. See also the Additional
Fiscal Information section below.

Prev. Agn. Ref.: MT#11847 11.1 of 02/25/20 (Advertise/CEQA Exempt)
MT#12532 11.1 of 06/09/20 (Award)

Impact on Residents and Businesses
This Project replaced a portion of an existing underground pipe with an underground reinforced

concrete box with three maintenance access portals. The replacement will reduce maintenance
costs and increase the Project's resilience to long-standing sediment plugging issues.

Additional Fiscal Information

Page 2 of 3 ID# 15135 11.1



SUBMITTAL TO THE FLOOD CONTROL AND WATER CONSERVATION DISTRICT BOARD
OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Pursuant to MT#12532, Agenda Item Number 11.1 on June 9, 2020, the Board previously
approved a contract with Contractor for $1,888,864. The final Project cost accounting is
summarized in the table below.

Original Contract Final Price

Contract Work $1,888,864 $1,882,307
Change Order No. 1 N/A $440,000
Total $1,888,864 $2,322,307

Upon approval of the motions on this item, the total payments for this Project will consist of
$2,322,307 to the Contractor. Sufficient funds are available within the District's existing budget
to cover the increase in total compensation. No budget adjustments are necessary.

Contract History and Price Reasonableness
Pursuant to Public Contract Code 21091, invitation of sealed bids was solicited by advertising in
print and digital media.

The final price for the Project is $2,322,307, which is $433,443 above the original contract
amount. The increase in costs due to Change Order No. 1 were negotiated with the Contractor
to a fair price in accordance with Section 2.07 of the contract General Provisions.

ATTACHMENTS:

1. Change Order No. 1
2. Notice of Completion
3. Project Description and Location Map

P8\237789
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\rf , 5 / e
.,lason Faﬁn Pnncnpal Management Analyst 5/18/2021 Gregpry ¥. Pria /7(0 ector County Counsel 5/13/2021
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RIVERSIDE COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT

Project Name: Ortega Channel Retrofit, Stage 91 Sheet 1 of 2
Project No.: 3-0-00070-91

CONTRACT CHANGE ORDER NO. 1
To H&H General Contractors, Inc., Contractor you are hereby directed to make the herein described changes from the
plans and specifications or to do the following described work not included in the plans and specifications.

NOTE: THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED AND EXECUTED BY THE GENERAL MANAGER-CHIEF
ENGINEER, IF APPLICABLE SIGNATURE AUTHORITY APPROVAL HAS BEEN GRANTED BY BOARD ORDER OR THE BOARD OF
SUPERVISORS OF THE DISTRICT.

Description of work to be done, estimate of quantities, and prices to be paid. Unless otherwise stated, rates for rental of equipment cover only such
time as equipment is actually used and no allowance will be made for idle time. Change requested by District.

The Ortega Channel Retrofit, Stage 91 project (project) consists of demolishing an existing underground storm drain and
replacing it with 12-feet by 10-feet precast reinforced concrete box. The contract documents showed the existing storm
drain as a 'reinforced concrete pipe' (RCP). The District's Contractor, H&H General Contractors, Inc. (Contractor), began
removal of the existing storm drain and discovered that the storm drain is of different character than what was shown on
the plans. The storm drain is approximately 600 feet of cast-in-place pipe (CIPP) (see Exhibit 1, DWG 3-0215). The
CIPP is approximately three times thicker than standard RCP and requires a substantial additional time and effort to
remove and dispose. The change of conditions not only affects the time necessary to complete the work, but also changes
the Contractor's intended means and methods for conducting the removal and significantly increases the quantity of
material to be removed (see attached Photos 1 and 2). In good faith, the Contractor continued to work on the project and
discuss a resolution for the Extra Work.

Section 2.07 of the General Provisions allows the District to add Extra Work when confronted with unpredicted
conditions, unforeseen events, or emergencies. Extra Work is added work of a different character for which no basis for
payment is prescribed or work which is indeterminate at the time of advertising.

Exhibit 2, Ortega Channel Retrofit, Stage 91-Change Order No. 1 Extra Work Costs, includes the Extra Work line item
descriptions and costs. Change Order No. | represents a lump sum change order that includes all additional labor,
materials, equipment, equipment repairs, hauling, and debris disposal that is needed in order to complete all the extra
work associated with the change in conditions from RCP as shown on the plans to CIPP. The total proposed compensation
for the Extra Work is $440,000 and an additional 30 working days.

Table 1: Contract Cost Summary

Original Contract Cost $1,888,864.00
Prior Authorized Change:
Increase: $0
Decrease: -$0.00
Net: $0
Total Contract Cost Prior to this Change Order $1,888,864.00
Authorized Changes on this Change Order:
Increase: $440,000.00
Decrease: -$0.00
Net: $440,000.00
Amount of Contract Authorized Including this Change Order $2,328,864.00
Table 2: Contract Working Days Summary
Original Contract Duration 70 Contract Working Days
Prior Authorized Time Extensions 0 Contract Working Days
Contract Change Order 2 Time Extension 30 Contract Working Days
Revised Contract Duration 100 Contract Working Days

= 252021 J|.I



RIVERSIDE COUNTY FLOOD CONTROL AND WATER CONSERVATION DISTRICT

Project Name: Ortega Channel Retrofit, Stage 91 Sheet 2 of 2
Project No.: 3-0-00070-91

Submitted by: Date: ?/ 2 / 7\/

VID GARCIA, Lonstruction Engineer

A d by: /

i SON E. UHLEYW‘Manager-Chief Engineer na 7/23/20'&/
v 92 ' % 57 2/
/ N Date: 05:7& J

Chair, Board of Supervisors KAREN SPIEGEL

We, the undersigned Contractor, have given careful consideration to the change proposed, including its eftect on other work already contracted for, and hereby agree,
if this proposal is approved, that we will provide all cquipment, fumish all materials, except as may be otherwise noted above, and perform all services necessary for
the work above specified, and will accept as [ull paymient for all costs related in any way thereto the prices shown above. Contractor expressly waives any contract
right to pursue any further claim, including indirect or impact costs, related to this change order work.

—ef~20
ted:  Date: / L/ Z 2" Contractor:_H&H General Contractors, Inc.

Title: P(ﬂ%/,) 0/v+

It the Contractor does not sign acceptance o order, his attention is directed to the requirements of the specifications as to the procceding with the ordered work
and filing a written protest within the time therein spetified._

DHG:mcv
P8\236641
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Exhibit 2
Ortega Channel Retrofit, Stage 91-Change Order No. 1 Extra Work Costs

Extra Work Description Changed Conditions
New Tofal | Original Total | Net Change | Unit | Total
Downstream Junction Structure 20+22 to 20+70 Demo and Stockpile (Costs/Per Day) 7 3 4 $15.200| $60,800
n-Site Labor and Equipment (Costs/Per Day) 21 6.0 15 $15.200 | $228,000
Demolish, Pulverize Pipe, Separate and Stockpile (Costs/Per Day ) 11 0 11 $9,222 | $101,442
Haul Stockpile and Disposal (Costs/Per Load) 141 46 95 $524 | $49,758
Total $440,000
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No recording fee.

Recording requested by:

Kecia Harper, Clerk of the Board
Riverside County Clerk of the Board

2021-0337431

06/03/2021 08:00 AM Fee: $ 0.00
Page 1 of 1

Recorded in Official Records
County of Riverside

Stop No. 1010 sounty of
Post Office Box 1147, Riverside, CA 92502-1147 AssessorCounty Clerk-Recorde
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When recorded return to: I

CLERK OF THE BOARD
Stop No. 1010

Post Office Box 1147, Riverside, CA 92502-1147
6080

NOTICE OF COMPLETION

(Civil Code § 9204 — Public Works)

Notice is hereby given by the undersigned owner, a public entity of the State of California, that a public work of
improvement has been completed, as follows:

Project title or description of work: Ortega Channel Retrofit, Stage 91, Project No. 3-0-00070-91

Date of completion: On the Date Hereof MAY 2 5 2021

Nature of owner: Public Agency

Interest or estate of owner: Easement

Address of owner: 1995 Market Street, Riverside, CA 92501

Name and address of contractor: H&H General Contractors, Inc., PO Box 536, Highland, CA 92346-0536

Street address or legal description of site: Parcel B: Lots 6 and 8 in Block "C" of the "map showing
subdivisions in Elsinore," in the city of Lake Elsinore, County of Riverside, State of California, as shown
on a map recorded in Book 8, Page 377 of maps, in the office of the County Recorder of San Diego County,

California.
MAY 9 5 2021 RIVERSIDE COUNTY FLOOD CONTROL
Dated: Owner: AND WATER CONSERVATION DISTRICT
(Name of public entity)
By: Ka/m, S &@w,j,
KAREN SPIEGEL
Title: Chair, Board o Suneronrs for the Dlstrlct
STATE OF CALIFORNIA )
COUNTY OF RIVERSIDE )

I am the Chair of the governing board of the Riverside County Flood Control and Water Conservation District,
the public entity which executed the foregoing notice and on whose behalf I make this verification; I have read said
notice, know its contents, and the same is true. I certify under penalty of perjury that the foregoing is true and correct.

ATTEST: Executed at Riverside, California on MAY 2 5 2021 (Date)

Kecia Harper K

Clerk of the Board A e A \S w

-_— Cha'léA BF‘c‘anr'(&l oé 'SDLiEeéVEErS for the Difstrict
By:
Deputy P8\227794

County Counsel Form 1 (Rev. 5-71) MT#15135
FORM APPRO
By VED COUNTY COUNEEL
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