
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.27
(10 # 15140)

MEETING DATE:
Tuesday, October 19,2021

FROM: SHERIFF-CORONER-PA:

SUBJECT: SHERIFF-CORONER-PA: Approve the Flock Group Inc. Services Agreement
Order Form for Flock Safety Automatic License Plate Recognition (ALPR) Cameras/ Licenses
without seeking competitive bids for one year in the amount of $746,436 with an option to renew
four additional one-year periods in the amount of $650,000 annually; All Districts [Total cost
$3,346,436; Up to $334,644 in Additional Compensation]. 100% Sheriffs Budget

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the Flock Group Inc. Service Agreement Order Form ("Agreement") for two

hundred sixty (260) Flock Safety Automatic License Plate Recognition (ALPR) camera
annual subscription licenses without seeking competitive bids for one year in the amount
of $746,436 with the option to renew for four additional one-year periods in the amount
of $650,000 annually for a total of $3,346,436 through June 30, 2026, and authorize the
Chair of the Board to sign the Agreement on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) sign
amendments that exercise the options of the Agreement, including modifications of the
statement of work that stay within the intent of the Agreement; (b) sign amendments to
the compensation provisions that do not exceed the sum total of ten percent (10%) of
the total annual cost of the Agreement.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Spiegel and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Hewitt
None
None
October 19, 2021
Sheriff

Kecia R. Harper
Clerk of t e
By'-~
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE ,
STATE OF CALIFORNIA

FINANCIAL DATA).: ,y •••• e- ". .. .. " ,< WCurrent Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost".t' -c.' ",,' a. W ..
COST $ 746,436 $ 650,000 $ 3,346,436 $ 0
NETCOUNTYCOST r $ 746,436 $ 650,000 $ 3,346,436 $0

SOURCE OF FUNDS: 100%Sheriff's General Fund Budget Adjustment: No

For Fiscal Year: 21/22-
25-26

C.E.O. RECOMMENDATION: Approve

BR: 22-034
Prevo Agn. Ref.: NA

BACKGROUND:
Summary
The Sheriff's Department is requesting Flock Safety as the Sole Source vendor for the Flock
Safety Camera. Flock Safety is the sole manufacturer and distributor of the Flock Safety
Automatic License Plate Recognition (ALPR) Camera. Flock Safety is also the sole provider of
the comprehensive monitoring, processing, and machine vision services that integrate with the
Flock Safety Camera.

Flock Safety provides crime-fighting technology (cameras and software) under a service
subscription model. Flock Safety's service is a flat annual fee that include: ALPR camera
hardware, hardware maintenance, ALPR software, software updates, unlimited users, 30 days
unlimited data storage, LTE connectivity, solar panels, poles, mounting equipment, and
monitoring. Flock Safety provides all supplies and equipment under standard operating
procedures and complies with all government regulations and workplace safety guidelines. If the
Department chooses not to renew the agreement, Flock Safety will remove the cameras.

Flock Safety is a public safety operating system that helps communities and law enforcement in
over one thousand cities nationwide work together to eliminate crime, protect privacy, and
mitigate bias. Other local Southern California government agencies currently using Flock
Systems include the Los Angeles Sheriffs Department, Azusa Police Department (PO), Covina
PO, West Covina PO, and the City of Redlands. Within Riverside County, the cities of
Beaumont, Canyon Lake, Cathedral City, Corona, Desert Hot Springs, Hemet, Lake Elsinore,
Menifee, Moreno Valley, Norco, Perris, San Jacinto, Temecula, and Wildomar are also on the
system.

The Sheriff's Department is already successfully utilizing Flock Safety because several of our
contract cities are operational on the system. This purchase is exclusively for the expansion of
the program into our unincorporated communities throughout the county. The Riverside County
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Sheriff's Department will be collaborating with local police departments within the county on the
coordinated placement of cameras near jurisdictional boundaries. Many more municipalities
within the county are actively considering migrating to the Flock Safety system, including
several of our contract cities.

Flock Safety is the only fully integrated ALPR one-stop solution from the production of the
camera to delivery and installation. The camera utilizes motion capture to start and stop
recording with machine learning and artificial intelligence, which allows Flock Safety to capture
vehicle characteristics without the need for a reflective license plate. The cameras can capture
and process 30,000 vehicles per day and capture two (2) lanes of traffic simultaneously with a
single camera from a vertical mass powered by solar power. Flock Safety analyzes vehicle
license plate, vehicle color, and vehicle make objects (roof rack, unique hub cap, etc.) based on
image analytics (not car registration data), which also protects against stolen/removed license
plates.

The software transmits alerts for hot plates with the capability of the plate state match, and can
set up alerts based on vehicle description without the need for a license plate. The software
makes actionable evidence available when needed that is easily searchable by vehicle type,
make, model, color, timeframe, partial/full license plate, and object detection. This technology
will allow the Sheriff's Department to more accurately detect and stop the actual vehicle used in
a crime, instead of similar looking vehicles. This not only will save law enforcement time in the
investigation of criminal activity, but also prevent the unnecessary stops and detentions of
motorists who are driving vehicles which may look similar to wanted vehicles, but are truly
uninvolved in criminal activity associated with the vehicle.

Flock Safety focuses on objective evidence (vehicles and license plates) by capturing car
features (make, model, color, license plate, state of the plate, timestamp). People's privacy is
protected by not using facial recognition technology and not recording any personally
identifiable information such as names, addresses, or phone numbers. The Department will own
their data and Flock Safety does not sell the data to third parties. The camera footage is stored,
secured, and encrypted in AWS Government Cloud and automatically deleted every thirty (30)
days on a rolling basis. The camera only takes photos, and there is no live feed. No one
monitors the system and it is not used for surveillance purposes.

Impact on Residents and Businesses
The use of ALPR cameras helps community residents, businesses, and law enforcement work
together to eliminate crime, protect privacy, and mitigate bias.

Several of the cameras in the unincorporated areas will be installed withi.n th~ state highway f
right-of-way's within the county. Within the last several months, The California Department 0

Transportation, commonly known as Caltrans, u~dated thei~ protoecno~:~~;:I~:~~~~:~e structure;

~rs:~:::~~oo:~:: ;~I~~~:;:~~~~Po~ ~~:~~:It~:~:ro:n:~ ~~~~itiesadjacent to state highways.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Caltrans recognizes the importance ALPR cameras to either deter, or aid, in the investigation of
illegal activities and lead to a safer and more efficient state highway system for the traveling
public.

Additional Fiscal Information
The Department plans to purchase two hundred sixty (260) annual Flock Safety Camera
subscriptions for $650,000 with an option to renew four additional one-year periods using the
Sheriffs existing budget. There will be no additional impact to the general fund as funding is on
the Sheriffs Department's 2021/2022 fiscal year budget.

Flock Safety provides a standard government rate of $2,500 per camera for an annual
subscription that is non-negotiable. Two hundred sixty (260) annual subscriptions will be used to
support two hundred sixty (260) ALPR cameras. There are no per-user license fees such as
"seat licenses." If a camera suffers from a manufacturer defect, Flock Safety will replace the
camera at no additional fee.

The Department is also requesting a 10% contingency of $334,644 for any possible price
increases that are approved by the Department and fall within the Consumer Price Index.

Description FY21/22 FY22/23 FY23/24 FY24/25 FY25/26 Total
Public Implementation: camera
setup/ Shipping & Handling 52,750 52,750
State DOT Implementation: camera

setup/ Shipping & Handling 36,750 36,750
7.75% Tax for Installation 6,936 6,936
Annual Subscription 650,000 650,000 650,000 650,000 650,000 3,250,000
Total Cost 746,436 650,000 650,000 650,000 650,000 3,346,436

ATTACHMENTS
Flock Group Inc. Service Agreement - 2 Copies
Sole Source Justification
TSOC Approval # PR2021-11606

Page 4 of 5 10# 15140
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Sole Source Request
Page 1of 4

;IUse this for~to submit~--;;i~gle o~;- ,-- ---.-.-.------
i your Buyer and/or Procurement C 0 e source r~qulsltlon for review by

'

valued $5000 or ontract Specialist. All procurements
, more must seek com titi bidthree suppliers or the ex . pe live I s from a minimum of

respond, or be Justified b~:c~~~lol~~~a~three or more suppliers will
$50,000 require a formal public 1.d ~ e Source. ~II purchases exceeding
segregated to lesser dollar amou~t~ f~o~~rement s may not be.artificially
requirement. r e purpose of bypassing this

Vendor
Fulfillment Address

Sole/Single Source serviIadditional Board of SUP~~~i~~~~:~~r~~~~.aregreater than $50,000 require I
======~==~II== ,I

Supplier Details i===:=========::-:--_j
.

'11 B.aCk.grOUndInformat~
Flock Safety I
CCorp - Materials: (preferred) IPlease indicate if this is a single
1170 Howell Mill Road NW Ste 210 lor sole source below
Atlanta, Georgia 30318 United
States
+1 844-900-0732

Sole Source
Vendor Phone

IIHave you previously requested
Iand received approval for a
I sole/single source request for this
I vendor for your department?

I No

Distribution
The system will distribute purchase orders using the meth d( )
Indicated below: 0 s

Check this box to customize order distribution information ../

Contract
I'I If selected "yes", please provide
the approved SSJ# below
I
SSJ#

I
;I If selected "yes", was the request I
I approved for a different project?

I No I
--~~I~==============~

I Current Year CostPurchase Details

116. Identify all costs for this

I
requested purchase.

Installation of two hundred sixty (260) new or like-new I
refurbished Flock Safety Automatic License Plate Recognition I You do not need to include previous fiscal
(ALPR) Falcon cameras on existing poles or a Flock supplied I year amounts. If approval is for multiple
pole if required, annual subscription, software user interface, I years, ongoing costs must be identified
camera Implantation. and cellular mounting equipment. Flock I below. If annual increases apply to ongoing
Safety will conduct Site Surveys with the agency, in addition to I costs such as CPI or other contract
811 utility clearance prior to installation. Flock Safety will provide I increases, provide the estimated annual
information and supporting documents to obtain the required I cost for each consecutive year. If the
permits with the required entities. Flock Safety will create a annual increase may exceed the
Deployment Plan in collaboration with the Sheriffs Department, IPurchasing Agent's authority, Board
detailing the location of the cameras. approval must be obtained.

1. Supply/Service being requested:

https:llsolutions.sciquest.com/apps/RouterlRequisitionEditForm?docId= 148566374&docLi... 9/14/2021



Sole Source Request

2. Unique features of the supply/service being
.requested from this supplier, which no alternative
isupplier can provide:

Flock Safety is the sole manufacturer and distributor of the Flock
Safety Automatic License Plate Recognition (ALPR) Camera.
Flock Safety is also the sole provider of the comprehensive
monitoring, processing, and machine vision services that
integrate with the Flock Safety Camera.

3. Reasonswhy my department requires these
unique features and what benefit will accrue to
the county:

Through AI and Machine Learning technology, Flock ALPR
Cameras scan each image for distinguishing features instead of
traditional metal plates. Flock Safety increases vehicle images,
provides more accurate reads than traditional ALPR cameras,
and deters crime. The cameras detect vehicles with no plates,
temporary plates, dirty/covered plates and allow the user to
search by vehicle type, make, model, color, timeframe, or plate
detail. Traditional ALPR cameras are triggered by infrared

Page 2 of 4

I Describeall current fiscal year costs
associated with this procurement in the box
below. Insert all one time costs associated
with this project in the table below.

Insert al/ current fiscal year costs in the
i table below. Label the 'description' as the
II item that is being purchased.

: ICurrent FYCosts

:I Description
I! FY21/22

Price
811,436.00

i
I CurrentYearCostTotal: 811,436.00

1

I,
i

I

I

The Flock Safety ALPR camera is the only Law Enforcement
Grade ALPRSystem to offer the
following combination of features:
'. Machine vision to analyze vehicle license plate, vehicle color,
and vehicle make and objects (roof rack, unique hub cap, etc.)
based on image analytics (not car registration data), which also
protects against stolen/removed license plates
• Wireless deployment of license plate reading cameras with

I
integrated cellular connectivity weighing less than 51bsand ! Enteral/ additional FYcosts in the table
powered by a solar panel of 60W or less
• Ability to capture two (2) lanes of traffic simultaneously with a I below. Only enter one fiscal year cost per
single camera from a vertical mass line and identify the fiscal year that it
• On-device machine processing to limit LTE bandwidth pertains to. Fiscal year is from 7/1/00 to
consumption 16/30/00 .. Example: FY 18/19 $200
• Covert industrial design for minimizing visual pollution I
• Machine vision to detect persons, animals, vehicles, state of i IFY FY21/22 $811,436
license plate IFY FY22/23 $715,000
• Ability to 'Save Search' based on the description of vehicles IFY FY23/24 $715,000
using our patented Vehicle Fingerprint Technology without the i
need for a license plate and set up alerts based on the vehicle I FY FY24/25 $715,000
description II FY FY25/26 $715,000
• Web-based footage retrieval tool with filtering capabilities such I!Additional FYCost
as vehicle color, partial/full license plate, and object detection II
• Web-based push alerts for hot plates with the capability of : D 'I.. II .J.J... l costs essoci t. d
late state-match. ~scflu_eall saatttons ~os 'S essocts e

p. " ... I with thiSprocurement In the box below.
• No user license fees such as seat licenses I I d th d II t f bet

• • ••• I nc u e e 0 ar amoun s or su sequ n
• Performance monitonnq software to predict potential failures, I f I if ·t diff f b
obstructions, tilts, and other critical or minor issues , isca years I I I ers rom a ove.
• Ability to capture and process 30,000 vehicles per day with a
single camera powered exclusively by solar power
• Direct integration with Axon Evidence.com
• Privacy controls to enable certain vehicles to 'opt-out' of being
captured
• Util

https:llsolutions.sciquest.com/appslRouteriRequisitionEditForm?docld= 148566374&docLi... 9/14/2021



Sole Source Request Page 3 of 4

technology that miss vehicles associated with the amount of
reflectivity of the plate, older/dirtier tags, and dealer-provided
paper plates. Flock cameras protect the County and citizens
while providing unbiased investigative leads to the Sheriff's
Department.

I!
,!

I
I
IIil
'I

Other local government agencies currently using Flock Systems I,
, include Los Angeles Sheriff's Department, Azusa PO,Covina PO, II

I'West Covina PO,Hemet PO,City of San Jacinto, City of Lake I;I
Elsinore, City of Norco, and the City of Redlands.

4. Period of Performance 9/1/2021 I; I
From:

Period of Performance To: 6/30/2026

,Flock Safety is a public safety operating system that helps
communities and law enforcement in over one thousand cities
,work together to eliminate crime, protect privacy, and mitigate
:bias.

Is this an annually renewable contract or is it fixed term?
Annually Renewable

5. Price Reasonableness:

Flock Safety provides a standard government rate of $2,500 per ! I
camera for an annual subscription that is non-negotiable. Two 'I
hundred sixty (260) annual subscriptions will be used to support i
two hundred sixty (260) Flock Safety cameras. There are no per
user license fees such as "seat licenses." If a camera suffers I
from a manufacturer defect, Flock Safety will replace the camera I
at no additional fee. A 10%compounded increase was added as II
a contingency for any possible price increases that are approved
by the department and fall within the Consumer Price Index. III

10/5/2021 I
1

I
I
1
I

Projected Board of
Supervisor Date (if
applicable):
Commodity Code~==================~===========~====~68087

Supporting Documentation

If this request is for professional services, attach the service agreement to this sole source
request. The Purchasing Agent, or designee, is the signing authority for agreements unless the
service is exempted by Ordinance 459, Board delegated authority or by State law.

Additional supporting documentation includes:
• Previously approved SSJ's
• other

For all other requests, attach the vendor's cost proposal

Internal Attachments

Approved by

Purchasing Approval

Date Approved

https:llsolutions.sciquest.com/apps/RouteriRequisitionEditF orm?docld= 148566374&docLi... 9/14/2021

---------------------~---------



IThis section to be filled Suzanna Hinckley

I
out by Purchasing
Management only upon
Iapproval.

9/14/2021

Approval
Conditions/Comments
Requires BOSApproval.

Sole Source Request Page 4 of4

TotaI811,436.00

https:llsolutions.sciquest.com/appslRouterlRequisitionEditForm?docId= 148566374&docLi... 9/14/2021



~ RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM

H11Number: PR2021-11606
Requested Purchase: PATROL- FlockCameraSystem

Department/ Agency: Sheriff

Primary Contact/Phone: StephanieMoraPonce 1Altemate Contact/Phone: ITeresaMcGuire/

Purchase Request Type:

Describe Requested FlockCameraSystem
Purchase:

Is this a Multi Year Contract?: False

Length of Contract:

Terms: Start Date:

End Date:

Special Tems and Conditions:

Business Needs
Addressed:

Are there other county systems that provide the same functionality? 1
BusinessC~ltlc.llty:

Business Impact:

Current. Cost I.t'emization (Include all the year 1 cost)
.' .' ,

Item Description Purchase. , .: Yl5ndor' Quantity Unit Cost Sub_Total Item Tax Total Cost
TYpe .,:.' ' '

,
"

AnnualSubscriptionPrice Software_'New flo~kS'afetY' • 260 $2,500.00 $650,000.00 $650,000.00
Purchase

.'
Implementation(Public) Professional, Flo~$afety 211 $250.00 $52,750.00 $52,750.00

Services

Implementation(StateDOT) Professiorial ' FI9ckSa.fety 49 $750.00 $36,750.00 $36,750.00

Services': ..
,. ,

Total: $739,500.00

~
l\nnual Costs

"

Item Description 'ipaym~nt' JYp~ I "Terms (in Years) I Payment amount Total Annual Payments
, , Total:, _

..

Accounting String
To be completed for pass-thru purchases that will be processed by RCIT Only

%Billed Accounts DepUD program Class Grant Customer

(6 digits) (6 -10 digits) (5 digits) (5 digits) (9 digits) Project Code
(10 digits)

Grand Total: $739,500.001



~ RIVERSIDE COUNTY INFORMATION TECHNOLOGY PROCUREMENT FORM

Department Head or Authorized Designee Signature: Lt. Adam Vallejo IDate: 8/17/202110:58 AM

RCIT Review (Standard purchases and renewals < $25000) - Administrative Review Status
Recommended: IBY: IDate:
Denial Explanation:

ACIO Review - ACIO Review Status
if

Recommended: Y'IE.S I BY: c,~\1fkZ-6J.\4.~ /;;....1: V,j.gate: s t . 'g I z.oZ-1
Denial Explanation: () IJ ~

CIO Review {Purchases and renewals >$1~ CIO Review Status

Ya..S I By\ - ffiA JJ.J.... IDate: y,Iz "';luRecommended:
I.JAA

Denial Explanation: I
TSOC Review (Purchases and renewals >~ OK) TSOC ~evlew ftBtus

"Recommended: ~S lB~ IJb..O ~
V IDate: ~ / 1/21

Denial Explanation: J - I ,,

' - :.

",

".~.

.' ..

-.

....
'..

• :" I',. .~.
","



fi.ock saf _ty
FLOCK GROUP INC.

SERVICES

AGREEMENTORDER
FORM

This Order Form together with the Terms (as defined herein) describe the relationship between Flock Group Inc. ("Flock") and

the customer identified below ("Customer") (each of Flock and Customer, a "Party"). This order form ("Order Form")

hereby incorporates and includes the "GOVERNMENT AGENCY CUSTOMER AGREEMENT" attached(the "Terms") which describe

and set forth the general legal terms governing the relationship (collectively, the "Agreement"). The Terms contain, among

other things, warranty disclaimers, liability limitations and use limitations.

The Agreement will become effective when this Order Form is executed by both Parties (the "Effective Date").

Customer: Riverside County Sheriffs Department
Don Sharp

Contact Name:

Address:

4095 Lemon St.

Riverside, CA 92501

Phone:

E-Mail:
Dsharp@riversidesheriff.org

Expected Payment Method: Billing Contact:
Matthew Perez

(if different than above)

951-955-2971

Initial Term: 12
Renewal Term: 12 Months

Billing Term:Annual payment due Net 30 per terms and
conditions

Name Price QTY Subtotal

(Includes one-time fees)

$2,500.0 260 $650,000.00
Flock Falcon Camera Usage FeeCamera 0
for evidence + real-time alerts to police. Used for
high traffic and entrances /exits.

Implementation Fee (Public) $250.00 211 $52,750.00
Camera Installation Fee

OCT 1 9 2021 8.t1-



•

Implementation Fee (State DOT) $750.00 49 $36,750

f~lock safety

Year 1 Total
Recurring Annual Total (Less the One-time Fees)

$739,500.00
$650,000.00

Special terms:

None

By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms

andconditions contained in the Terms attached. The Partieshave executed this Agreement asof the dates set forth below.

Flock Group, Inc. County of Riverside, A political
subdivision of the State of California

Signature: tUx..~~
Name: Alex Latraverse

Signature K~ J.~
Name: Karen Spiegel

Title: Chief Revenue Officer Title: Chair, Board of Supervisors

Date q/17 flO 2\ Date

ATTEST:
KECIA A. HARPER,
BY~~~AA~~~~-



fi'o c k afety
EXHIBIT A

Statement 0(Work

Installation ofTWOHundred sixty (260) new or like-new refurbished Flock Cameras on existing pole or a flock Supplied pole if required

Flock will conduct Site Surveys with the agency in addition to 811 utility clearance prior to installation

Flock wjJJproyjde infonnation Bndsupporting documents to obtain the required penni!s with the required entities

Flock will create a Deployment Plan in collaboration with the Agency detailing the location of the cameras

Flock Group Inc.
Today's Date - September 15,

2021 This proposal expires in 60
days.

Order
Form Riverside County

Sheriff



fi'ock safety
GOVERNMENT AGENCY CUSTOMER AGREEMENT

This GovernmentAgency Agreement (this "Agreement") is entered into by and between Flock Group,
[ncowith a place of business at I 170Howell Mill RdNW Suite 210,Atlanta, GA 303I8 ("Flock") and the police
department or government agency identified in the signature block in the Order Form ("Agency") (each a
"Party,"and together, the "Parties").

RECITALS

WHEREAS, Flock offers a software and hardware solution for automatic license plate detection
throughFlock's technology platform (the "Flock Service"), and upon detection, the Flock Service creates images
and recordings of suspect vehicles ("Footage") and can provide notifications to Agency upon the instructions of
Non-Agency End User ("Notifications");

WHEREAS, Agency desires to purchase, use andlor have installed access to the Flock Service in order
tocreate, view, search and archive Footage and receive Notifications, including those from non-Agency users of the
Flock System (where there is an investigative purpose) such as schools, neighborhood homeowners associations,
businesses, and individual users;

WHEREAS, because Footage is stored for no longer than (thirty) 30 days in compliance with Flock's
records retention policy,Agency is responsible for extracting, downloading and archiving Footage from the
FlockSystem on its own storage devices for auditing for prosecutorial/administrative purposes; and

WHEREAS, Flock desires to provideAgency the Flock Service and any access thereto, subject to
theterms and conditions of this Agreement, solely for the purpose of crime awareness and prevention by police
departments and archiving for evidence gathering ("Purpose").

AGREEMENT

NOW, THEREFORE, Flock and Agency agree as follows and further agree to incorporate the Recitals
into this Agreement.

1.DEFINITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-referenced
inthis Section I.

I. "Authorized End User" shall mean any individual employees, agents, or contractors of Agency accessing
orusing the Flock Services through the Web Interface, under the rights granted to Agency pursuant to this
Agreement.

2. "Agency Data" will mean the data, media and content provided by Agency through the Flock Services. For the
avoidance of doubt, the Agency Data will include the Footage and geolocation information and environmental
datacollected by sensors built into the Units.

3. "Documentation" will mean text and/or graphical documentation, whether in electronic or printed format,
thatdescribe the features, functions and operation of the Flock Services which are provided by Flock toAgency in
accordance with the terms of this Agreement.

4. "Embedded Software" will mean the software and/or firmware embedded or preinstalled on the Hardware.

5. "Flock IP" will mean the Flock Services, the Documentation, the Hardware, the Embedded Software,
thelnstallation Services, and any and all intellectual property therein or otherwise provided toAgency and/or
its Authorized End Users in connection with the foregoing.



fi'Qck safety
6. "Footage" means still images and/or video captured by the Hardware in the course of and provided via the
FlockServices.

7. "Hardware" shall mean the Flock cameras and any other physical elements that interact with the
EmbeddedSoftware and the Web Interface to provide the Flock Services. The term "Hardware" excludes the
Embedded Software.

8. "Implementation Feets)" means the monetary fees associated with the Installation Services, as defined
inSection 1.9below.

9. "Installation Services" means the services provided by Flock regarding the installation, placements
andconfiguration of the Hardware, pursuant to the Statement ofWork attached hereto.

10. "Flock Services or Services" means the provision, via the Web Interface, of Flock's software application
forautomatic license plate detection, searching image records, and sharing Footage.

II. "Non-Agency End User" means a Flock's non-Agency customer that has elected to give Agency access to
itsdata in the Flock system.

12. "Non-Agency End UserData" means the Footage, geolocation data, environmental data and/or notifications
ofa Non-Agency End User.

13. "Unius)" shall mean the Hardware together with the Embedded Software.

14. "Usage Fee" means the subscription fees to be paid by theAgency for ongoing access to Flock Services
andHardware.

IS. "Support Services" shall mean On-site Services and Monitoring Services, as defined in Section 2.9 below.

16. "WebInterface"means the website(s) or application(s) through which Agency and itsAuthorized End
Userscan access the Flock Services in accordance with the terms of this Agreement.

2. FLOCK SERVICES AND SUPPORT

I. Provision of Access. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-exclusive,
non-transferable right to access the features and functions of the Flock Services via the Web Interface during the
Service Term (as defined in Section 6.1) and No-Fee Term, solely for the Authorized End Users. The Footage will
be available forAgency's designated administrator, listed on the Order Form, and anyAuthorized End Users to
access via theWeb Interface for thirty (30) days. Authorized End Users will be required to sign up for an account,
and select a password and usemame ("User ID"). Flockwill also provide Agency the Documentation to be used in
accessing and using the Flock Services.Agency shall be responsible for all acts and omissions of Authorized End
Users, and any act or omission by an Authorized End User which if undertaken by Agency,would constitute a
breach of thisAgreement, shall be deemed a breach of this Agreement by Agency.Agency shall undertake
reasonable efforts to make all Authorized End Users aware of the provisions of this Agreement as applicable to
suchAuthorized End User's use of the Flock Services and shall causeAuthorized End Users to comply with such
provisions. Flock may use the services of one or more third parties to deliver any part of the Flock Services,
including without limitation using a third party to host the Web
Interface which the Flock Services makes available to Agency and Authorized End UsersWARRANTIES
PROVIDEDBY SUCHTHIRD PARTIES,ARE THEAGENCY'S SOLEAND EXCLUSIVEREMEDYAND
FLOCK'S SOLEAND EXCLUSIVELIABILITYWITH REGARDTO SUCHTHIRD-PARTYSERVICES,
INCLUDINGWITHOUT LIMITATIONHOSTINGTHEWEB INTERFACE.To the extent practicable, Agency
agrees to comply with any acceptable use policies and other terms of any third-party service provider that are
provided or otherwise made available to Agency from time to time.
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2. Embedded Software License. Subject to all terms of this Agreement, Flock grants Agency a limited, non
exclusive, non-transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the
Embedded Software as installed on the Hardware by Flock; in each case, solely as necessary for Agency to use
theFlock Services.

3. Documentation License. Subject to the terms of this Agreement, Flock hereby grants to Agency a non
exclusive, non-transferable right and license to use the Documentation during the Service Term in connection
withits use of the Flock Services as contemplated herein, and under Section 2.4, below.

4. Usage Restrictions. The purpose for usage of the Hardware, Documentation, Services, support, and the Flock
[Pis solely to facilitate gathering evidence that could be used in a lawful criminal investigation by the appropriate
government agency and not for tracking activities that the system is not designed to capture ("Permitted Purpose").
Agency will not, and will not permit any Authorized End Users to, (i) copy or duplicate any of the Flock IP; (ii)
decompile, disassemble, reverse engineer or otherwise attempt to obtain or perceive the source code from which
any software component of any of the Flock rP is compiled or interpreted, or apply any other process or procedure to
derive the source code of any software included in the Flock IP, or attempt to do any of the foregoing, and Agency
acknowledges that nothing in this Agreement will be construed to grant Agency any right to obtain or use such
source code; (iii) modify, alter, tamper with or repair any of the Flock IP, or create any derivative product from any
of the foregoing, or attempt to do any of the foregoing, except with the prior written consent of Flock; (iv) interfere
or attempt to interfere in any manner with the functionality or proper working of any of the Flock IP; (v) remove,
obscure, or alter any notice of any intellectual property or proprietary right appearing on or contained within any of
the Flock Services or Flock [P; (vi) use the Services, support, Hardware, Documentation or the Flock fP for
anythingother than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, rent or otherwise transfer or
convey, or pledge as security or otherwise encumber, Agency's rights under Sections 2.1,2.2, or 2.3.

5. Retained Rights; Ownership. As between the Parties, subject to the rights granted in this Agreement, Flock
and its licensors retain all right, title and interest in and to the Flock fP and its components, and Agency
acknowledges that it neither owns nor acquires any additional rights in and to the foregoing not expressly granted
bythis Agreement. Agency further acknowledges that Flock retains the right to use the foregoing for any purpose in
Flock's sole discretion. There are no implied rights.

6. Suspension. Notwithstanding anything to the contrary in this Agreement, Flock may temporarily
suspendAgency's and any Authorized End User's access to any portion or all of the Flock rP if (i) Flock
reasonably
determines that (a) there is a threat or attack on any of the Flock fP; (b) Agency's or any Authorized End User's use
of the Flock Service disrupts or poses a security risk to the Flock Service or any other customer or vendor of Flock;
(c) Agency or any Authorized End User is/are using the Flock IP for fraudulent or illegal activities; (d) Flock's
provision of the Flock Services to Agency or any Authorized End User is prohibited by applicable law; (e) any
vendor of Flock has suspended or terminated Flock's access to or use of any third party services or products
required to enable Agency to access the Flock IP; or (f)Agency has violated any term of this provision, including,
but not limited to, utilizing the Flock Services for anything other than the Permitted Purpose (each such suspension,
in accordance with this Section 2.6, a "Service Suspension"). Flock will make commercially reasonable efforts,
circumstances permitting, to provide written notice of any Service Suspension to Agency (including notices sent to
Flock's registered email address) and to provide updates regarding resumption of access to the Flock IP following
any Service Suspension. Flock will use commercially reasonable efforts to resume providing access to the Flock
Service as soon as reasonably possible after the event giving rise to the Service Suspension is cured. Flock will have
no liability for any damage, liabilities, losses (including any loss of data or profits) or any other consequences that
Agency or any Authorized End User may incur as a result of a Service Suspension. To the extent that the Service
Suspension is not caused by Agency's direct actions or by the actions of parties associated with the Agency, the
expiration of the Term will be tolled by the duration of any suspension (for any continuous suspension lasting at
least one full day).

7. Installation Services.

7.1. Designated Locations. Prior to performing the physical installation of the Units, Flock shall
adviseAgency on the location and positioning of the Units for optimal license plate image capture, as conditions and
location
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allow. Flock andAgency must mutually agree on the location (mounting site or pole), position and angle of the Units
(each Unit location so designated by Agency, a "Designated Location"). Flock shall have no liability to Agency
resulting from any poor performance, functionality or Footage resulting from or otherwise relating to the
DesignatedLocations or delay in installation due to Agency's delay in identifying the choices for the Designated
Locations, in ordering and/or having the Designated Location ready for installation including having all electrical
work preinstalled and permits ready. Designated Locations that are suggested by Flock and accepted by Agency
without alteration willbe known as Flock Designated Locations. After a deployment plan with Designated Locations
and equipment has been agreed upon by both Flock and the Agency, any subsequent changes to the deployment plan
("Reinstalls") driven by Agency's request will incur a charge for Flock's then-current list price for Reinstalls, as
listed in the then-current Reinstall Policy (available at https:l/www.flocksafety.com/reinstall-fee-schedule) and any
equipment charges. These changes include but are not limited to camera re-positioning, adjusting of camera
mounting, re-angling, removing foliage, camera replacement, changes to heights of poles, regardless of whether the
need for Reinstalls related to vandalism, weather, theft, lack of criminal activity in view, and the like.

7.2. AgencY:5 Installation Obligations. Agency agrees to allow Flock and its agents reasonable access in
and near the Designated Locations at all reasonable times upon reasonable notice for the purpose of performing the
installation work, The "Agency Installation Obligations" include, to the extent required by the deployment plan,
butare not limited to electrical work to provide a reliable source of 120YAC power that follow Flock guidelines and
comply with local regulations if adequate solar exposure is not available. Agency is solely responsible for (i) any
permits or associated costs, and managing the permitting process; (ii) any federal, state or local taxes including
property, license, privilege, sales, use, excise, gross receipts or other similar taxes which may now or hereafter
becomeapplicable to, measured by or imposed upon or with respect to the installation of the Hardware, its use, or
(iii) any other supplementary cost for services performed in connection with installation of the Hardware, including
but not limited to contractor licensing, engineered drawings, rental of specialized equipment or vehicles, third-party
personnel (i.e. Traffic Control Officers, Electricians, etc.), such costs to be approved by the Agency. Flock will
provide optionsto supply power at each Designated Location. If Agency refuses alternative power supply options,
Agency agrees and understands that Agency will not be subject to any reimbursement, tolling, or credit for any
suspension period of FlockServices due to low solar. Flock will make all reasonable efforts within their control to
minimize suspension ofFlockServices. Any fees payable to Flock exclude the foregoing. Without being obligated or
taking any responsibility for the foregoing, Flock may pay and invoice related costs to Agency if Agency did not
address them prior to the execution of this Agreement or a third party requires Flock to pay. Agency represents and
warrants that it has all necessary righttitle and authority and hereby authorizes Flock to install the Hardware at the
Designated Locations and to make any necessary inspections or tests in connection with such installation.

7.3. Flock s Installation Obligations. The Hardware shall be installed in a workmanlike manner in
accordance with Flock's standard installation procedures, and the installation will be completed within a reasonable
time from the time that the Designated Locations are selected by Agency. Following the initial installation of the
Hardware and any subsequent Reinstalls or maintenance operations, Flock's obligation to perform installation work
shall cease; however, Flock will continue to monitor the performance of the Units for the length of the Term and
will receive access to the Footage for a period of three (3) business days after the initial installation in order to
monitor performance and provide any necessary maintenance solely as a measure of quality control. Agency can opt
out of Flock's access to Footage after the initial installation which would waive Flock's responsibility to ensure such
actionwas successful. Agency understands and agrees that the Flock Services will not function without the Hardware.
Labormay be provided by Flock or a third party.

7.4. Security Interest. The Hardware shall remain the personal property of Flock and will be removed
uponthe termination or expiration of this Agreement. Agency agrees to perform all acts which may be necessary to
assurethe retention of title of the Hardware by Flock. Should Agency default in any payment for the Flock Services
or any part thereof or offer to sell or auction the Hardware, then Agency authorizes and empowers Flock to remove
the Hardware or any part thereof. Such removal, if made by Flock, shall not be deemed a waiver of Flock's rights to
anydamages Flock may sustain as a result of Agency's default and Flock shall have the right to enforce any other
legal remedy or right.

8. Hazardous Conditions. Unless otherwise stated in the Agreement, Flock's price for its services under this
Agreement does not contemplate work in any areas that contain hazardous materials, or other hazardous
conditions,including, without limit, asbestos, lead, toxic or flammable substances. In the event any such hazardous
materials are discovered in the designated locations in which Flock is to perform services under this Agreement,
Flock shall
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have the right to cease work immediately in the area affected until such materials are removed or rendered
harmless.Any additional expenses incurred by Flock as a result of the discovery or presence of hazardous material
or hazardous conditions shall be the responsibility of Agency and shall be paid promptly upon billing.

9. Support Services. Subject to the payment of fees, Flock shall monitor the performance and functionality of
Flock Services and may, from time to time, advise Agency on changes to the Flock Services, Installation Services,
or the Designated Locations which may improve the performance or functionality of the Services or may improve
the quality of the Footage. The work, its timing, and the fees payable relating to such work shall be agreed by the
Parties prior to any alterations to or changes of the Services or the Designated Locations ("Monitoring Services").
Subject to the terms hereof, Flock will provide Agency with reasonable technical and on-site support and
maintenance services ("On-Site Services") in-person or by email athello@flocksafety.com. Flock will use
commercially reasonable efforts to respond to requests for support. If Agency chooses to self-install Hardware or
install Hardware on a mobile location, Flock shall make reasonable commercial efforts to provide On-Site
Services,if permissible. Agency shall not be entitled to reimbursement, tolling, or credit for any lapse in Services
associated with the Unit malfunction due to installation on mobile locations (i.e. trailers). Agency shall be subject
to Reinstall Fees for re-positioning Units on mobile locations, or subsequent installation on Flock or other
stationary poles.

10. Special Terms. From time to time, Flock may offer certain "Special Terms" related to guarantees, service
andsupport which are indicated in the proposal and on the order form and will become part of this Agreement. To
the extent that any terms of this agreement are inconsistent or conflict with the Special Terms, the Special Terms
shall control.

II. Changes to Platform. Flock Safety may, in its sole discretion, make any changes to any system or platform
that it deems necessary or useful to (i) maintain or enhance (a) the quality or delivery of Flock Safety's products or
services to its customers, (b) the competitive strength of, or market for, Flock Safety's products or services, (c) such
platform or system's cost efficiency or performance, or (ii) to comply with applicable law.

3. AGENCY RESTRICTIONS AND RESPONSIBILITIES

I. Agency Obligations. Upon creation of a User lD, Agency agrees to provide Flock with accurate, complete,
andupdated registration information.Agency may not select as its User ID a name that Agency does not have the
right to use, or another person's name with the intent to impersonate that person. Agency may not transfer its
account to anyone else without prior written permission of Flock. Agency will not share its account or password
with anyone, and must protect the security of its account and password. Agency is responsible for any activity
associated with itsaccount. Agency shall be responsible for obtaining and maintaining any equipment and ancillary
services needed toconnect to, access or otherwise use the Services. Agency will, at its own expense, provide
assistance to Flock, including, but not limited to, by means of access to, and use of, Agency facilities, as well as by
means of assistancefromAgency personnel, to the limited extent any of the foregoing may be reasonably necessary
to enable Flock to perform its obligations hereunder, including, without limitation, any obligations with respect to
Support Services orany Installation Services.

2. Agency Representations and Warranties. Agency represents, covenants, and warrants that Agency will use
the Services only in compliance with this Agreement and all applicable laws and regulations, including but not
limited to any laws relating to the recording or sharing of video, photo, or audio content and retention thereof. To
the extent allowed by the governing law of the state mentioned in Section 10.6,or ifno state is mentioned in
SectionI0.6, by the law of the State of Georgia, Agency hereby agrees to indemnify and hold harmless Flock against
any damages, losses, liabilities, settlements and expenses, including without limitation costs and attorneys' fees, in
connection with any claim or action that arises from an alleged violation of the foregoing, Agency's Installation
Obligations, or otherwise fromAgency's use of the Services, Hardware and any Embedded Software, including any
claim that such actions violate any applicable law or third party right. Although Flock has no obligation to monitor
Agency's use of the Services, Flock may do so and may prohibit any use of the Services it believes may be (or
alleged to be) in violation of the foregoing.
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4. CONFIDENTIALITY; AGENCY DATA;NON-AGENCY DATA

I. Confidentiality. Each Party (the "Receiving Party") understands that the other Party (the "Disclosing Party")
has disclosed or may disclose business, technical or financial information relating to the Disclosing Party's
business(hereinafter referred to as "Proprietary Information" of the Disclosing Party). Proprietary Information of
Flock is non-public information including but not limited to features, functionality, designs, user interfaces, trade
secrets, intellectual property, business plans, marketing plans, works of authorship, hardware, customer lists and
requirements, and performance of the Flock Services. Proprietary Information of Agency includes non-public
Agency Data, Non-Agency End User Data, and data provided byAgency or a Non-Agency End User to Flock or
collected by Flock via the Unit, including the Footage, to enable the provision of the Services. The Receiving Party
shall not disclose, use, transmit, inform or make available to any entity, person or body any of the Proprietary
Information, except as a necessary part of performing its obligations hereunder, and shall take all such actions as
arereasonably necessary and appropriate to preserve and protect the Proprietary Information and the parties'
respective rights therein, at all times exercising at least a reasonable level of care. Each party agrees to restrict
access to the Proprietary Information of the other party to those employees or agents who require access in order to
perform hereunder.The Receiving Party agrees: (i) to take the same security precautions to protect against
disclosure or unauthorized use of such Proprietary Information that the party takes with its own proprietary
information, but in noevent will a party apply less than reasonable precautions to protect such Proprietary
Information, and (ii) not to use (except in performance of the Services or as otherwise permitted herein) or divulge
to any third person any such Proprietary Information. Flock's use of the Proprietary Information may include
processing the Proprietary Information to send Agency Notifications or alerts, such as when a car exits Agency's
neighborhood, or to analyze the data collected to identify motion or other events.

The Disclosing Party agrees that the foregoing shall not apply with respect to any information that the Receiving
Party can document (a) is or becomes generally available to the public, or (b) was in its possession or known by
Receiving Party prior to receipt from the Disclosing Party, or (c) was rightfully disclosed to Receiving Party
withoutrestriction by a third party, or (d) was independently developed without use of any Proprietary Information
of the Disclosing Party.

Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary Information pursuant to
any subpoena, summons, judicial order or other judicial or governmental process, provided that the Receiving Party
gives the Disclosing Party reasonable prior notice of such disclosure to obtain a protective order or otherwise
opposethe disclosure. For clarity, Flock may access, use, preserve and/or disclose the Footage to law enforcement
authorities, government officials, and/or third parties, if legally required to do so or if Flock has a good faith belief
that such access, use, preservation or disclosure is reasonably necessary to: (a) comply with a legal process or
request; (b) enforce this Agreement, including investigation of any potential violation thereof; (c) detect, prevent or
otherwise address security, fraud or technical issues; or (d) protect the rights, property or safety of Flock, its users, a
third party, or the public as required or permitted by law, including respond to an emergency situation. Having
received notice prior to data being deleted, Flock may store Footage in order to comply with a valid court order but
such retained Footage will not be retrievable without a valid court order.

2. Agency and Non-Agency End User Data. As between Flock andAgency, all right, title and interest in the
Agency Data and Non-Agency End User Data, belong to and are retained solely by Agency.Agency hereby grants
to Flock a limited, non-exclusive, royalty-free, worldwide license to use the Agency Data and Non-Agency End
User Data and perform all acts with respect to the Agency Data and Non-Agency End User Data as may be
necessary for Flock to provide the Flock Services to Agency, including without limitation the Support Services set
forth in Section 2.9 above, and a non-exclusive, perpetual, irrevocable, worldwide, royalty-free, fully paid license
touse, reproduce, modify and distribute the Agency Data and Non-Agency End User Data as a part of the
Aggregated Data (as defined in Section 4.4 below). As between Flock andAgency,Agency is solely responsible for
the accuracy, quality, integrity, legality, reliability, and appropriateness of all Agency Data and Non-Agency End
User Data. As betweenAgency and Non-Agency End Users that have prescribed access of Footage to Agency, each
of Agency and Non-Agency End Users will share all right, title and interest in the Non-Agency End User Data. This
Agreement does not by itself make any Non-Agency End User Data the sole property or the Proprietary
InformationofAgency. Flock will automatically delete Footage older than thirty (30) days. Agency has a thirty (30)
day window to view, save and/or transmit Footage to the relevant government agency prior to its deletion.
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3. Feedback. IfAgency provides any suggestions, ideas, enhancement requests, feedback, recommendations or
other information relating to the subject matter hereunder,Agency hereby assigns (and will cause its agents and
representatives to assign) to Flock all right, title and interest (including intellectual property rights) with respect to
orresulting from any of the foregoing.

4. Aggregated Data. Notwithstanding anything in this Agreement to the contrary, Flock shall have the right to
collect and analyze data that does not refer to or identifyAgency or any individuals or de-identifies such data and
other information relating to the provision, use and performance of various aspects of the Services and related
systems and technologies (including, without limitation, information concerningAgency Data and data derived
therefrom). For the sake of clarity,Aggregated Data is compiled anonymous data which has been stripped of any
personal identifying information. Agency acknowledges that Flock will be compiling anonymized and/or
aggregated data based on Agency Data and Non-Agency End User Data input into the Services (the "Aggregated
Data"). Agency hereby grants Flock a non-exclusive, worldwide, perpetual, royalty-free right and license (during
and after the Service Term hereof) to (i) use and distribute such Aggregated Data to improve and enhance the
Services and for other marketing, development, diagnostic and corrective purposes, other Flock offerings, and
crimeprevention efforts, and (ii) disclose the Agency Data and Non-Agency End User Data (both inclusive of any
Footage) to enable law enforcement monitoring against law enforcement hotlists as well as provide Footage search
access to law enforcement for investigative purposes only. No rights or licenses are granted except as expressly set
forth herein.

5. Public Records. Flock is hereby notified that pursuant to the California Public RecordsAct (Gov. Code §
6250et seq.), Agency has a legal obligation to disclose public records in its possession unless a particular record is
madeexempt from disclosure by express provisions of law.Agency will notify Flock if it receives a request to
make public any record Flock has provided to Agency that has been labeled as a "trade secret" or "confidential," in
accordance with applicable laws. If there is a dispute as to the confidentiality of the material, Flock may seek to
intervene to protect the material it has designated as confidential.

5. PAYMENT OF FEES

I. Fees. Agencywill pay Flock the first Usage Fee, the Implementation Fee and any fee for Hardware (as
describedon the Order Form, together the "Initial Fees") as set forth on the Order Form on or before the 30th day
following receipt of invoice, after successful validation of the Units. Flock is not obligated to commence the
Installation Services unless and until the Initial Fees have been made and shall have no liability resulting from any
delay related thereto. All payments will be made by either ACH, check, or credit card. The first month of Flock
Services corresponding to the first Usage Fee payment will begin upon the firstinstallation of Hardware. For
Agencies who purchase ten (10) or more Units, in the event that only a portion of the Units are installed at the first
installation withadditional Units to be installed at a later date, Usage Fees shall be calculated on a pro rata basis
corresponding to thethen-installed Units. Agencies will be invoiced for the additional Units immediately upon
installation of the remaining Units.

2. Changes to Fees. Flock reserves the right to change the Fees or applicable charges and to institute new
chargesand Fees at the end of the Initial Term or any Renewal Term, upon sixty (60) days' notice prior to the end of
such Initial Term or Renewal Term (as applicable) to Agency (which may be sent by email), not to exceed 10%of
the total agreement value. IfAgency believes that Flock has billed Agency incorrectly,Agency must contact Flock
no later than sixty (60) days after the closing date on the first billing statement in which the error or problem
appeared,in order to receive an adjustment or credit. Inquiries should be directed to Flock's customer support
department. Agency acknowledges and agrees that a failureto contact Flock within this sixty (60) day period will
serve as a waiver of any claim Agency may have had as a result of such billing error.

3. Invoicing, Late Fees; Taxes. Flock will bill via invoice, in which case, full payment for invoices issued in
anygiven month must be received by Flock thirty (30) days after receipt of the invoice.Unpaid amounts are subject
to a finance charge of 1.5%per month on any outstanding balance, or the maximum permitted by law, whichever
is lower, plus all expenses of collection, and may result in immediate termination of Service. To the extent
allowableby law or Agency regulations pertaining to tax-exempt entities, Agency shall be responsible for all taxes
associated with Services other than U.S. taxes based on Flock's net income.

4. No-Fee Term Access. SUbjectto Flock's record retention policy, Flock offers complimentary access to the
Flock System for thirty (30) days ("No Fee Term") to Agency when Non-Agency End Users intentionally
prescribeaccess or judicial orders mandate access to Non-Agency End User Data.Agency agrees to pay the Initial
Fees and Usage Fees according to Section 5.1 and will receive Flock's complimentary access to the Flock Service
and



fi'ock safety
Footage for no additional cost. Should such access cause Flock to incur internal or out-of-pocket costs that are
solelythe result of the access, Flock reserves the right to invoice these costs to Agency under Section 5.3 and Agency
agrees to pay them. The complimentary No-Fee Term access to Flock Services shall survive the expiration or
termination of this Agreement for five (5) years unlessAgency provides written notice of the intent to cancel access
to Flock Services.

5. Appropriation of Funds. Agency obligation for payment of this Agreement beyond the current fiscal year end
is contingent upon and limited by the availability of Agency funding from which payment can be made. In the
Stateof California, Government agencies are not allowed to pay excess interest and late charges, per Government
Code section 926.10. No legaJ liability on the part of the Agency shall arise for payment beyond June 30 of each
calendaryear unless funds are made available for such payment. In the event that such funds are not forthcoming
for any reason, Agency shall immediately notify Flock in writing; and this Agreement shall be deemed terminated,
have nofurther force, and effect.

6. TERM ANDTERMINATION

I. Term. Subject to earlier termination as provided below, the initial term of this Agreement shall be for the
periodoftime set forth on the Order Form (the "Initial Term"). Following the Initial Term, unless otherwise
indicated on the Order Form, this Agreement will automatically renew for successive renewal termsfor the
greater of one year and the length setforth on the Order Form (each, a "Renewal Term", and together with the
InitialTerm, the "Service Term") unless either party gives the other party notice of non-renewal at least thirty
(30) daysprior to the end of the then-current term.

2. Agency Satisfaction Guarantee. At any time during the agreed upon term, an Agency not fully satisfied with
the service or solution may self-elect to terminate their contract. Self-elected termination will result in a one-time
feeofactual cost of removal and labor, said cost not to exceed $500 per camera. Upon self-elected termination, a
refundwill be provided, prorated for any fees paid for the remaining Term length set forth previously. Self
termination of the contract by theAgency will be effective immediately.Flock will remove all equipment at Flock's
own convenience, within a commercially reasonable period upon termination. Advance notice will be provided.

3. Termination. In the event ofany material breach of this Agreement, the non-breaching party may terminate this
Agreement prior to the end of the Service Term by giving thirty (30) days prior written notice to the breaching
party;provided, however, that this Agreement will not terminate if the breaching party has cured the breach prior to
the expiration of such thirty-day period. Either party may terminate this Agreement, without notice, (i) upon the
institution by or against the other party of insolvency, receivership or bankruptcy proceedings, (ii) upon the other
party's making an assignment for the benefit of creditors, or (iii) upon the other party's dissolution or ceasing to do
business. Upon termination for Flock's material breach, Flock will refund to Agency a pro-rata portion of the pre
paid Fees for Services not received due to such termination.

4. Effect of Termination. Upon any termination of the Service Term, Flock will collect all Units, delete all
Agency Data, terminate Agency's right to access or use any Services, and all licenses granted by Flock hereunder
will immediately cease. Agency shall ensure that Flock is granted access to collect all Units and shall ensure that
Flock personnel does not encounter Hazardous Conditions in the collection of such units. Upon termination of
thisAgreement, Agency will immediately cease all use of Flock Services.

5. No-Fee Term. The initial No-Fee Termwill extend, after entering into this Agreement, for thirty (30) days from
the date a Non-Agency End User grants access to their Footage andlor Notifications. In expectation of repeated
non-continuous No-Fee Terms, Flock may in its sole discretion leave access open for Agency's Authorized End
Users despite there not being any current Non-Agency End User authorizations. Such access and successive No
Fee Terms are deemed to be part of the No-Fee Term. Flock, in its sole discretion, can determine not to provide
additional No-Fee Terms or can impose a price per No-Fee Term upon thirty (30) days' notice. Agency may
terminate any No-Fee Termor access to future No-Fee Terms upon 30 days' notice.

6. Survival. The following Sections will survive termination: 2.4, 2.5, 3,4,5 (with respect to any accrued rights
topayment), 5.4, 6.5, 7.4, 8.1, 8.2, 8.3, 8.4, 9.1 and 10.5.

7. REMEDY; WARRANTY ANDDISCLAIMER
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I. Remedy. Upon a malfunction or failure of Hardware or Embedded Software (a "Defect"), Agency must first
make commercially reasonable efforts to address the problem by contacting Flock's technical support as
describedin Section 2.9 above. If such efforts do not correct the Defect, Flock shall, or shall instruct one of its
contractors torepair or replace the Hardware or Embedded Software suffering from the Defect. Flock reserves the
right in their
sole discretion to refuse or delay replacement or its choice of remedy for a Defect until after it has inspected and
tested the affected Unit provided that such inspection and test shall occur within seventy-two (72) hours after
Agency notifies the Flock of a Defect. In the event of a Defect, Flockwill repair or replace the defective Unit at no
additional cost. In the event that a Unit is lost, stolen, or damaged, Flock agrees to replace the Unit at a fee
according to the then-current Reinstall Policy (https://www.flocksafety.comlreinstall-fee-schedule).Agency shall
not be required to replace subsequently lost, damaged or stolen Units, however,Agency understands and agrees
thatfunctionality, including Footage, will be materially affected due to such subsequently lost, damaged or stolen
units and that Flock will have no liability toAgency regarding such affected functionality nor shall the Usage Fee or
Implementation Fees owed be impacted.

2. Exclusions. Flock will not provide the remedy described in Section 7.1 above ifany of the following
exclusionsapply: (a) misuse of the Hardware or Embedded Software in any manner, including operation of the
Hardware or Embedded Software in any way that does not strictly comply with any applicable specifications,
documentation, or other restrictions on use provided by Flock; (b) damage, alteration, or modification of the
Hardware or Embedded Software in any way; or (c) combination of the Hardware or Embedded Software with
software, hardware or other technology that was not expressly authorized by Flock.

3. Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to maintain the
Services in a manner which minimizes errors and interruptions in the Services and shall perform the Installation
Services in a professional and workmanlikemanner. Upon completion of any installation or repair, Flock shall
cleanand leave the area in good condition. Services may be temporarily unavailable for scheduled maintenance or
for unscheduled emergency maintenance, either by Flock or by third-party providers, or because of other causes
beyondFlock's reasonable control, but Flock shall use reasonable efforts to provide advance notice in writing or by
e-mail of any scheduled service disruption.

4. Disclaimer. THE REMEDYDESCRIBED IN SECTION 7.1ABOVE ISAGENCY'S SOLE REMEDY,AND
FLOCK'S SOLE LIABILITY,WITH RESPECTTO DEFECTIVE HARDWAREAND/OR EMBEDDED
SOFTWARE.THE FLOCK DOESNOTWARRANTTHATTHE SERVICESWILL BE UNINTERRUPTEDOR
ERROR FREE; NOR DOES IT MAKEANYWARRANTYAS TOTHE RESULTSTHATMAYBE OBTAINED
FROMUSEOF THE SERVICES. EXCEPTAS EXPRESSLYSET FORTH IN THIS SECTION, THE SERVICES
AND INSTALLATIONSERVICESARE PROVIDED "AS IS" ANDFLOCK DISCLAIMSALLWARRANTIES,
EXPRESSOR IMPLIED, INCLUDING, BUTNOT LIMITEDTO, IMPLIEDWARRANTIESOF
MERCHANTABILITYAND FITNESSFORAPARTICULARPURPOSEANDNON-INFRINGEMENT
.THIS DISCLAIMER OF SECTION 7.4 ONLYAPPLIES TO THE EXTENTALLOWED BYTHE GOVERNING
LAWOF THE STATEMENTIONED IN SECTION 10.6,OR rF NO STATEIS MENTIONED IN SECTION 10.6,
BYTHE LAWOF THE STATEOF GEORGIA.

5. Insurance. Flock and Agency will each maintain commercial general liability policies with policy limits
reasonably commensurate with the magnitude of their business risk. Certificates of Insurancewill be provided
uponrequest.

6. Force Majeure. Flock Safety is not responsible nor liable for any delays or failures in performance from any
cause beyond its control, including, but not limited to acts of God, changes to law or regulations, embargoes, war,
terrorist acts, acts or omissions of third-party technology providers, riots, fires, earthquakes, floods, power
blackouts, strikes, weather conditions or acts of hackers, internet service providers or any other third party or acts
oromissions of Agency or any Authorized End User.

8. LIMITATION OF LIABILITY AND INDEMNITY

I. Limitation of Liability. NOTWITHSTANDINGANYTHINGTO THE CONTRARY,FLOCKAND ITS
SUPPLIERS (INCLUDrNG BUTNOT LfMITEDTOALLHARDWAREANDTECHNOLOGYSUPPLIERS).
OFFICERS, AFFILIATES.REPRESENTATIVES,CONTRACTORSAND EMPLOYEES SHALLNOT BE
RESPONSIBLEOR LIABLEWITH RESPECTTOANY SUBJECTMATTEROF THISAGREEMENTOR
TERMSAND CONDITIONS RELATEDTHERETO UNDERANYCONTRACT,NEGLIGENCE, STRICT
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LIABILITY, PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF
BUSINESS; (B) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL
DAMAGES; (C) FOR ANY MATTER BEYOND FLOCK'S ACTUAL KNOWLEDGE OR REASONABLE
CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE OR
IDENTIFY AND/OR CORRELATE A LICENSE PLATE WITH THE FBI DATABASE; (D) FOR ANY PUBLIC
DISCLOSURE OF PROPRIETARY INFORMATION MADE IN GOOD FAITH; (E) FOR CRIME
PREVENTION; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WfTH AMOUNTS ASSOCIATED WITH
ALL OTHER CLAIMS, EXCEED THE FEES PAID AND/OR PAYABLE BY AGENCY TO FLOCK FOR THE
SERVICES UNDER THIS AGREEMENT IN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR
OMISSION THAT GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. IN THE EVENT OF AN EMERGENCY,
AGENCY SHOULD CONTACT911 AND SHOULD NOT RELY ON THE SERVICES.THIS LlMlTATION OF
LIABILITY OF SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF
THE STATE MENTIONED TNSECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, BY THE
LAW OF THE STATE OF GEORGIA.

2. Additional No-Fee Term Requirements. IN NO EVENT SHALL FLOCK'S AGGREGATE LIABILITY, IF
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE COMPLIMENTARY NO-FEE TERM AS
DESCRIBED IN SECTION 6.5 EXCEED $100, WITHOUT REGARD TO WHETHER SUCH CLAIM IS
BASEDIN CONTRACT, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY OR OTHERWISE.
Except for Flock's willful acts, Agency agrees to pay for Flock's attorneys' fees to defend Flock for any alleged or
actual claims arising out of or in any way related to the No-Fee Term.

3. Responsibility. Each Party to this Agreement shall assume the responsibility and liability for the acts and
omissions of its own employees, deputies, officers, or agents, in connection with the performance of their official
duties under this Agreement. Each Party to this Agreement shall be liable (if at all) only for the torts of its own
officers, agents, or employees that occur within the scope of their official duties. Agency will not pursue any
claimsor actions against Flock's suppliers.

4. Indemnity. Parties hereby agree to indemnify and hold harmless each other against any damages, losses,
liabilities,settlements and expenses (including without limitation costs and attorneys' fees) in connection with
anyclaim or action that arises from an alleged violation of Section 3.2, a breach of this Agreement, Agency's
Installation Obligations, Agency's sharing of any data in connection with the Flock system, Flock employees or
agent or Non- Agency End Users, or otherwise from Agency's use of the Services, Hardware and any Software,
including any claim that such actions violate any applicable law or third party right. Although Flock has no
obligation to monitor Agency's use of the Services, Flock may do so and may prohibit any use of the Services it
believes may be (or alleged to be) in violation of Section 3.2 or this Agreement.

9. RECORD RETENTION

9.1 Data Preservation. The Agency agrees to store Agency Data and Non-Agency End User Data in compliance
with all applicable local, state and federal laws, regulations, policies and ordinances and their associated record
retention schedules. As part of Agency's consideration for paid access and no-fee access to the Flock System, to the
extent that Flock is required by local, state or federal law to store the Agency Data or the Non-Agency End User
Data, Agency agrees to preserve and securely store this data on Flock's behalfso that Flock can delete the data from
its servers and, should Flock be legally compelled by judicial or government order, Flock may retrieve the data
fromAgency upon demand.

10.MISCELLANEOUS

I. Severability. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be
limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force
andeffect and enforceable.

--- -- . - ------------------------------------------------------------------------------------------
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2. Assignment. This Agreement is not assignable, transferable or sublicensable by Agency except with Flock's
prior written consent. Flock may transfer and assign any of its rights and obligations, in whole or in part, under
thisAgreement without consent.

3. Conflicts of Interest. Flock covenants that it presently has no interest, including, but not limited to, other
projects or contracts, and shall not acquire any such interest, direct or indirect, which would conflict in any
manneror degree with Flock's performance under this Agreement. Flock further covenants that no person or
subcontractorhaving any such interest shall be employed or retained by Flock under this Agreement. Flock agrees
to inform theAgency of all the Flock's interests, if any,which are or may be perceived as incompatible with the
Agency's interests.
Flock shall not, under circumstances which could be interpreted as an attempt to influence the recipient in the
conduct of his/her duties, accept any gratuity or special favor from individuals or firms with whom the Flock
isdoing business or proposing to do business, in accomplishing the work under this Agreement. Flock or its
employees shall not offer gifts, gratuity, favors, and entertainment directly or indirectly to Agency employees.

4. Entire Agreement. This Agreement, together with the Order Form(s), the then-current Reinstall Policy (https://
www.flocksafety.comlreinstall-fee-schedule).and Deployment Plan(s), are the complete and exclusive statement of
the mutual understanding of the parties and supersedes and cancels all previous written and oral agreements,
communications and other understandings relating to the subject matter of this Agreement, and that all waivers and
modifications must be in a writing signed by both parties, except as otherwise provided herein. None ofAgency's
purchase orders, authorizations or similar documents will alter the terms of this Agreement, and any such conflicting
terms are expressly rejected.

5. Relationship. No agency, partnership, joint venture, or employment is created as a result of this
Agreementand Agency does not have any authority of any kind to bind Flock in any respect whatsoever.

6. Costs and Attorneys' Fees. In any action or proceeding to enforce rights under this Agreement, the prevailing
party will be entitled to recover costs and attorneys' fees.

7. Applicable Laws. Flock shall keep itself informed of applicable Federal, State, and local laws and
regulations, including all applicable Agency policies and procedures, which may affect those employed by it or
inany way affect the performance of its services under this Agreement. In the event that there is a conflict
between the various laws or regulations that may apply, Flock shall comply with the more restrictive law or
regulation.

8. Governing Law; Venue. This Agreement shall be governed by the laws of the State of California without
regard to its conflict of laws provisions. To the extent that the arbitration language below does not apply, the
federaland state courts sitting in Riverside County, in the State of California, will have proper and exclusive
jurisdiction and venue with respect to any disputes arising from or related to the subject matter of this Agreement.
The parties agree that the United Nations Convention for the International Sale of Goods is excluded in its entirety
from this Agreement. Any dispute arising out of, in connection with, or in relation to this agreement or the making
of validitythereof or its interpretation or any breach thereof shall be determined and settled by arbitration in
Riverside California by a sole arbitrator pursuant to the rules and regulations then obtaining of the American
Arbitration Association and any award rendered therein shall be final and conclusive upon the parties, and a
judgment thereon may be entered in the highest court of the forum, state or federal, havingjurisdiction. The service
of any notice, process, motion or other document in connection with an arbitration award under this agreement or
for the enforcement of an arbitration award hereunder may be effectuated by either personal service or by certified
or registered mail to the respective addresses provided herein.

9. Publicity. Unless otherwise indicated on the Order Form, Flock has the right to reference and use Agency's
name and trademarks and disclose the nature of the Services provided hereunder in each case in business and
development and marketing efforts, including without limitation on Flock's website.

10. Export. Agency may not remove or export from the United States or allow the export or re-export
ofthe FlockIP or anything related thereto, or any direct product thereof in violation of any restrictions, laws or
regulations of theUnited States Department of Commerce, the United States Department of Treasury Office of
ForeignAssets Control, or any other United States or foreign agency or authority.As defined in FAR section
2.101, the Services, the Hardware, the Embedded Software and Documentation are "commercial items" and
according to DFAR section 252.2277014(a)(I) and (5) are deemed to be "commercial computer software" and
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"commercial computer software documentation." Consistent with DFAR section 227.7202 and FAR section
12.212,any use, modification, reproduction, release, performance, display, or disclosure of such commercial
software or commercial software documentation by the U.S. Government will be governed solely by the
termsofthis Agreement and will be prohibited except to the extent expressly permitted by the terms of this
Agreement.

II. Headings. The headings are merely for organization and should not be construed as adding
meaningto theAgreement or interpreting the associated Sections.

12. Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be
deemedan original, but all of which together shall constitute one and the same instrument.

13. Authority. Each of the below signers of this Agreement represent that they understand this Agreement and
have the authority to sign on behalf of and bind the organizations and individuals they are representing.

14. Notices. AHnotices under this Agreement will be in writing and will be deemed to have been duly given
when received, if personally delivered; when receipt is electronically confirmed, if transmitted by facsimile or e
mail; the day after it is sent, if sent for next day delivery by recognized overnight delivery service; and upon
receipt,if sent by certified or registered mail, return receipt requested.


