SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH ﬂﬁmsgfglts
J
SYSTEM MEDICAL CENTER GOVERNING BOARD | ~HliEi20)

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA "y oo oo

ITEM: 15.8
(ID #17917)

MEETING DATE:
Tuesday, December 14, 2021

FROM : RUHS-MEDICAL CENTER:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM — MEDICAL CENTER: Ratify and
Approve the Professional Services Agreement with Zymeda Provider Solutions, Inc., for Coding
and Revenue Consultation Services, Without Seeking Competitive Bids for One Year with the
option to renew for an additional year through September 30, 2023, All Districts. [Total Cost
$660,000; up to $66,000 in additional compensation] 100% Hospital Enterprise Fund - 40050]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and approve the Professional Service Agreement with Zymeda Provider Solutions,
Inc. for Coding And Revenue Consulting Services without seeking competitive bids, in
the annual amount of $330,000, effective October 1, 2021 through September 30, 2022,
with the option to renew for one (1) additional year through September 30, 2023; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved by County Counsel; to sign amendments
that exercise the options of the agreement including modifications to the scope of
services that stay within the intent of the agreement, and sign amendments to the
compensation provisions that do not exceed the total sum of ten percent (10%) of the
total cost of the agreement.

ACTION:Policy

azlt_i;szﬁcer —Health System T T12/672021

MINUTES OF THE GOVERNING BOARD

Fhief &

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried
by unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washington, Perez and Hewitt

Nays: None Kecia R. Harp
Absent: None Clerk of the Bpar
Date: December 14, 2021 By:

XC: RUHS-Medical Center Deputy
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FINANCIAL Fiscal Year 21/22 Fiscal Year 22/23: Total Cost: Ongoing Cost
DATA ;
COST $330,000 $330,000 $660,000 $0
NET COUNTY $0 $0 $0 $0
COST

SOURCE OF FUNDS: 100% Hospital Enterprise Fund - 40050 Bodgat Adustment: No

For Fiscal Year: 21/22 —22/23

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

This board action requests approval of a Professional Service Agreement with Zymeda Provider
Solutions, Inc. (Zymeda) for one-year through September 30, 2022 with an option to renew for

one (1) additional period through September 30, 2023 for an annual compensation amount of
$330,000.

Since the inception of this consulting agreement in October 2018, Zymeda has worked diligently
and successfully focused on identifying improvement opportunities for billing and coding relative
to encounter submissions, Healthcare Effectiveness Data and Information Set (HEDIS), Pay-
For-Performance (P4P) encounter-based claim submissions, and general compliance
requirements. To date, Zymeda’'s services have resulted in an increase of $2,863,478 in
revenue for the Riverside University Health System (RUHS), its Primary Care Clinics (PCC),
and Community Health Centers (CHC) by allowing RUHS to implement strategic billing and
reporting initiatives.

The following improvements have been achieved by Zymeda in support of the Patient
Accounting-Billing department:

e Overall increase in Current Procedural Terminology (CPT) code level of care of 8.5% for
audited claims.

e 500% increase in diagnosis capture for audited claims.

» Projected 2019 charges of $509,452 and payments of $117,174 for podiatry clinic based
on annualized January to June 2019 data and assumed collection rate of 23%.

e 290% increase in P4P capitation payment for RUHS Clinics for 2019-2020 equating to
$297,974 in additional revenue.

e 24.3% increase in average quality score for RUHS Clinics.

The ultimate goal of these performance improvement strategies is to enhance quality of care
resulting in improved Riverside County patient/provider satisfaction and appropriate payment for
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the care provided. Zymeda has helped RUHS clinics improve their average quality score by
24.3%. These metrics serve as a reflection of the increased level of care provided to the
communities RUHS serves and the potential of additional increase in these care metrics through
Zymeda'’s continued services.

Impact on Residents and Businesses
These services are a component of RUHS’s system of care aimed at improving the health and
safety of its patients and the community.

Additional Fiscal Information

The initial term for the Agreement, October 1, 2021 - September 30, 2022 is budgeted at
$330,000 per twelve-month period, at a monthly fixed rate of $27,500 per month, with the option
to renew for one additional twelve-month period effective October 1, 2022 through September
30, 2023. lllustrated below is the estimated budget per fiscal year.

October 2021 - October 2022 -
Period of September 2022 September 2023 Total
Performance (Optional Renewal)
Board Approved N/A N/A N/A
Amount
Requested $330,000 $330,000 $660,000
Amount
Total $330,000 $330,000 $660,000

Contract History and Price Reasonableness

On November 6, 2018, Agenda Item #17.1, the Board approved the Professional Service
Agreement with Zymeda Provider Solutions, Inc. for Coding and Revenue Consulting Services,
without seeking competitive bids effective October 1, 2018 through September 30, 2019 with the
option to renew for one additional year in the amount of $323,996 annually.

On January 7, 2020, Agenda Item #15.4, the Board approved a First Amendment to exercise
the one-year renewal option to extend the Agreement through September 30, 2020 an add an
additional one-year renewal option through September 30, 2021. This First Amendment also
increased the annual contract amount to $420,000 and expanded the scope of services for the
Primary Care Clinics and Community Health Centers.

On November 5, 2020, under Purchasing Agent authority, a Second Amendment was executed
to exercise the renewal option and extend Zymeda's period of performance for one additional

15.8
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year commencing on October 1, 2020 and continuing in effect through September 30, 2021,
with all terms and conditions of the Agreement remaining unchanged.

Zymeda has extended discounted pricing for this new Professional Services Agreement
(Purchasing Approved SSJ #22-051) by reducing their standard monthly fee from thirty-five
thousand dollars ($35,000) to twenty-seven thousand five hundred dollars ($27,500) which
represents an overall cost savings of $180,000 for the County.

ATTACHMENTS:

Attachment A: PROFESSIONAL SERVICE AGREEMENT FOR CODING AND
REVENUE CONSULTING SERVICES BETWEEN COUNTY OF
RIVERSIDE AND ZYMEDA PROVIDER SOLUTIONS, INC. AND SSJ
NO. 22-051

C . .

5““"“""("“““" WO o8- Ny seic T 3eet Sesvice e ueline Ruiz, Sr. Management Anal, 12/8/2021

- @/—;—1/ /"‘-\/ l

A Priai(os. Director County Counsel 12/8/2021
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PROFESSIONAL SERVICE AGREEMENT

for

CODING AND REVENUE CONSULTING SERVICES

between

COUNTY OF RIVERSIDE

and

ZYMEDA PROVIDER SOLUTIONS, INC.
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This Agreement, made and entered into this ____ day of , 2021, by and between Zymeda
Provider Soiutions, lnec., a California corporation (herein referred to as 'CONTRACTOR"), and the
COUNTY OF RIVERSIDE, a poiiticat subdivision of the State of Caiifornia, (herein referred to as
"COUNTY"), a political subdivision of the State of California, on behalf of the Riverside University Heaith
System (herein referred to as "RUHS"), sometimes collectively referred to as Parties' or individually

w " ,
referred to as a Party . The parties agree as follows.,

1. Doscrietion of Sorvic-s
11 CONTRACTOR shall provide all services as outlined and specified in Exhibit A, Scope of

Services, consisting of two (2) pages at the prices stated in Exhibit B, Payment Provisions consisting of one
(1) page, and Attachment ', HIPAA Business Associate Attachment, consisting of ten (10) pages, to the
Agreement.

1.2 CONTRACTOR represents that it has the skills, experience, and knowledge Nnecessary to perform
under this Agreement and the COUNTY reiies upon this representation. CONTRACTOR shait perform to the
satisfaction of the COUNTY and in conformance to and consistent with the highest standards of
firms/professionals in the same discipline in the State of California.

1.3 CONTRACTOR atfirms this it is fully apprised of all of the work to be performed under this
Agreemen:,' and the CONTRACTOR agrees it can properly perform this work at the prices stated in Exhibit B.
CONTRACTOR is not to perform services or provide products outside of the Agreement.

1.4 Acceptance by the COUNTY of the CONTRACTOR’S performance under this Agreement

does not operate as a release of CONTRACTOR’s responsibility for full compliance with the terms of this

Agreement.
2. Period of P.rformane.
2.1 This Agreement shall be effective October 1, 2021 or upon signature of this Agreement by

both parties, whichever comes first, and continues in effect through September 30, 2022, with the option to
renew for one additional one-year period from October 1, 2022 to September 30, 2023 upon execution of a
written Amendment extending the term, unless terminated earlier. CONTRACTOR shall commence
performance upon signature of this Agreement by both parties and shall diligently and continuously perform
thereafter. The Riverside County Board of Supervisors is the only authority that may obligate the County for

a non“cancelable multi~year agreement.

3. Comeonsation
3.1 The COUNTY shall pay the CONTRACTOR for services performed, products provided and

expenses incurred in accordance with the terms of Exhibit B, Payment Provisions. Maximum payments by
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COUNTY to CONTRACTOR shall not exceed ($330,000) annually including all expenses. The COUNTY
is not responsible for any fees or costs incurred above or beyond the contracted amount and shall have no
obligation to purchase any specified amount of services or products. Unless otherwise specifically stated in
Exhibit B, COUNTY shall not be responsible for payment of any of CONTRACTOR’S expenses related to
this Agreement.

3.2 No price increases will be permitted during the first year of this Agreement (If applicable). AII
price decreases (for example, if CONTRACTOR offers lower prices to another governmental entity) will
automatically be extended to the COUNTY The COUNTY requires written proof satisfactory to COUNTY of
cost increases prior to any approved price adjustment. After the first year of the award, a minimum of 30'days
advance notice in writing is required to be considered and approved by COUNTY No retroactive price
adjustments will be considered. Any price increases must be stated in a written amendment to this Agreement.
The net dollar amount of profit will remain firm during the period of the Agreement. Annual increases shall not
exceed the Consumer Price Index' All Consumers, AII items = Greater Los Angeles, Riverside and Orange
County areas and be subject to satisfactory performance review by the COUNTY and approved (if needed) for

budget funding by the Boerd of Supervisors.

33 CONTRACTOR shall be paid only in accordance with an invoice submitted to COUNTY by
CONTRACTOR within fifteen (1 5) days from the last day of each calendar month, and COUNTY shall pay the

invoice within thirty (30) working days from the date of receipt of the invoice. Payment shall be made to
CONTRACTOR only after services have been rendered or delivery of materials or products, and acceptance has
been made by COUNTY Prepare invoices in duplicate. For this Agreement, send the original and duplicate
copies of invoices to.

Riverside University Health System = Medical Center

26520 Cactus Avenue
Moreno Velley, CA 92555

Attn: Hospital Administration
a) Each invoice shall contain a minimum of the following information. invoice number and
date, remittance address, bill-to and ship-to addresses of ordering departmentjdivision;
quantities, item descriptions, unit prices, extensions, sales/use tax if applicable, and an
invoice total.
b) 'nvoices shall be rendered monthly in arrears.
34 The COUNTY obligation for payment of this Agreement beyond the current fiscal year end

is contingent upon and limited by the availability of COUNTY funding from which payment can be made,
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and invoices shall be rendered “monthly” in arrears. |n the State of California, Government agencies are not
allowed to pay excess interest and late charges, per Government Codes, Section 92610 No legal liability on
the part of the COUNTY shall arise for payment beyond June 30 of each calendar year unless funds are
made available for such payment. In the event that such funds are not forthcoming for any reason,
COUNTY shall immediately notify CONTRACTOR in writing; and this Agreement shall be deemed

terminated, have no further force, and effect.

4.

Alt.r-tion or Chan es to the A reement

4.1 The Board of Supervisors and the COUNTY Purchasing Agent and/or his designee is the
only authorized COUNTY representatives who may at any time, by written order, alter this Agreement. f
any such alteration causes an increase or decrease in the cost of, or the time required for the performance
under this Agreement, an equitable adjustment shall be made in the Agreement price or delivery schedule,
or both, and the Agreement shall be modified by written amendment accordingly.

42  Anyciaim by the CONTRACTOR ror additional payment related to this Agreement shall be
made in writing by the CONTRACTOR within 30 days of when the CONTRACTOR has or should have
notice of any actual or claimed change in the work, which results in additional and unanticipated cost to the
CONTRACTOR. lr tve COUNTY Puschasing Agent siacides that: the facts provids surfiaisne justification,
he may authorize additional payment to the CONTRACTOR pursuant to the claim. Nothing in this section
shall excuse the CONTRACTOR from proceeding with performance of the Agreement even if there has
been a change.

5. Termination

5.1. COUNTY may terminate this Agreement without cause upon 30 days' written notice served
upon the CONTRACTOR stating the extent and effective date of termination.

5.2 COUNTY may, upon five (5) days written notice terminate this Agreement for
CONTRACTOR's aetautt, ir CONTRACTOR reruses or taits to compty with the tarms of this Agreement
or fails to make progress that may endanger performance and does not immediately cure such failure. |n the

event of such termination, the COUNTY may proceed with the work in any manner deemed proper by

COUNTY.
5.3 Arfter receipt of the notice of termination, CONTRACTOR shall.

(a) Stop all work under this Agreement on the date specified in the notice of

termination,' and



(b) Transfer to COUNTY and deliver in the manner as directed by COUNTY any

materials, reports or other products, which, if the Agreement had been completed or
continued, would have been required to be furnished to COUNTY

5.4 After termination, COUNTY shall make payment only for CONTRACTOR,S performance
up to the date of termination in accordance with this Agreement.

55 CONTRACTOR's rights under this Agreement shaii terminate (except for fees acerued prior
to the date of termination) upon dishonesty or a willful or material breach of this Agreement by
CONTRACTOR; or in the event of CONTRACTOR's unwiltingness or inability for any reason whatsoever
to perform the terms of this Agreement. In such event, CONTRACTOR shall not be entitled to any further

compensation under this Agreement.

5.6 ]f the Agreement is federally or State funded, CONTRACTOR cannot be debarred from the
System for Award Management (SAM) CONTRACTOR must notify the COUNTY immediately of a

debarment. Reference: System for Award Management (SAM) at https://www.sam.gov for Central
Contractor Registry (CCR), Federal Agency Registration (Fedreg), Online Representations and

Certifications Application, and Excluded Parties List System (EPLS)) Excluded Parties Listing System

(EPLS) (netp://www.epis.gov) (Executive Order 12549, 7 CFR Pare 3017, 45 CFR Part 76, ana 44 CFR
Part 17). The System for Award Management (SAM) is the Orriciai U.S. Government system that
consolidated the capabilities of CCR/FeaReg, ORCA, ana EPLS.

5.7 The rignts and remedies of COUNTY provided in this section shall not be exclusive and are
in addition to any other rights and remedies provided by law or this Agreement.

6. Own.rshi&lUs. of Contract Matorials and Products

The CONTRACTOR agrees that all materials, reports or products in any form, including electronic,
created by CONTRACTOR for which CONTRACTOR nhas been compensated by COUNTY pursuant to
this Agreement shall be the sole property of the COUNTY. The material, reports or products may be used
by the COUNTY for any purpose that the COUNTY deems to be appropriate, including, but not limit to,
duplication and/or distribution within the COUNTY or to third parties. CONTRACTOR agrees not to
release or circulate in whole or part such materials, reports, or products without prior written authorization
or the COUNTY.

7. Conduct of Contr-ctor
7.1 The CONTRACTOR covenants that it presently has no interest, including, but not limited to,

other projects or contracts, and shall not acquire any such interest, direct or indirect, which would conflict in

any manner or degree with CONTRACTOR'S performance under this Agreement. The CONTRACTOR
6



further covenants that no person or subcontractor having any such interest shall be employed or retained by

CONTRACTOR under this Agreement. The CONTRACTOR agrees to inform the COUNTY or an the
CONTRACTOR's interests, if any, which are or may be perceived as incompatible with the COUNTY s
interests.

1.2 The CONTRACTOR shan not, under circumstances which could be interpreted as an attempt
to influence the recipient in the conduct of his/her duties, accept any gratuity or special favor from
individuals or firms with whom the CONTRACTOR s doing business or proposing to do business, in
accomplishing the work under this Agreement.

1.3 The CONTRACTOR or its employees shall not offer gifts, gratuity, favors, and
entertainment directly or indirectly to COUNTY employees.

8. lns ection of Sorvice i Control/Assuranc.

8.1 An performance (which includes services, workmanship, materials, supplies and equipment
furnished or utilized in the performance of this Agreement) shall be subject to inspection and test by the
COUNTY or other regulatory agencies at ail times. The CONTRACTOR snan provide adequate
cooperation to any inspector or other COUNTY representative to permit him/her to determine the
CONTRACTORIS conformity with the terms of this Agreement. f any services performed or products
provided by CONTRACTOR are not in conformance with the terms of this Agreement, the COUNTY snan
have the right to require the CONTRACTOR to perform the services or provide the products in
conformance with the terms of the Agreement at no additional cost to the COUNTY. When the services to
be performed or the products to be provided are of such nature that the difference cannot be corrected,; the
COUNTY shaii have the right to! (1) require the CONTRACTOR immediately to take all necessary steps to
ensure future performance in conformity with the terms of the Agreement,‘ andlor (2) reduce the Agreement

price to reflect the reduced value of the services performed or products provided. The COUNTY may also

terminate this Agreement for default and charge to CONTRACTOR any costs incurred by the COUNTY
because of the CONTRACTOR's faiture to perform.

8.2 CONTRACTOR shati estabiish adequate procedures for self-monitoring and quality control
and assurance to ensure proper performance under this Agreement; and shall permit a COUNTY
representative or other regulatory official to monitor, assess, or evaluate CONTRACTOR's performance

under this Agreement at any time, upon reasonable notice to the CONTRACTOR

9.

9.1 The CONTRACTOR is, for purposes relating to this Agreement, an independent contractor

and shall not be deemed an employee of the COUNTY It is expressly understood and agreed that the
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CONTRACTOR (including its employees, agents, and subcontractors) shall in no event be entitled to any
benefits to which COUNTY employees are entitled, including but not limited to overtime, any retirement
benefits, worker's compensation benefits, and injury leave or other leave benefits. There shall be no
employer~remployee relationship between the parties, and CONTRACTOR shall hold COUNTY harmiless
from any and all claims that may be made against COUNTY based upon any contention by a third party that
an employer~employee relationship exists by reason of this Agreement. It is further understood and agreed
by the parties that CONTRACTOR in the performance of this Agreement is subject to the control or
direction of COUNTY merely as to the results to be accomplished and not as to the means and methods for
accomplishing the results.

9.2 CONTRACTOR warrants that it shall make its best effort to fully comply with all federal
and state statutes and regulations regarding the employment of aliens and others and to ensure that
employees performing work under this Agreement meet the citizenship or alien status requirement set forth
in federal statutes and regulations. CONTRACTOR shall obtain, from all employees performing work
hereunder, all verification and other documentation of employment eligibility status required by federal or
state statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986,
8 USC §1324 et seq., as they currently exist and as they may be hereafter amended. CONTRACTOR shall
retain all such documentation for all covered employees, for the period prescribed by the law.

9.3 Ineligible Person shall be any individual or entity who. s currently excluded, suspended,
debarred or otherwise ineligible to participate in the federal health care programs; or has been convicted of a
criminal offense related to the provision of health care items or services and has not been reinstated in the
federal health care programs after a period of exclusion, suspension, debarment, or ineligibility.

94 CONTRACTOR shall screen prospective Covered ndividuals prior to hire or engagement.
CONTRACTOR shall not hire or engage any Ineligible Person to provide services directly relative to this
Agreement. CONTRACTOR shall screen all current Covered lndividuals within sixty (60) days of
execution of this Agreement to ensure that they have not become lneligible Persons unless CONTRACTOR
has performed such screening on same Covered ndividuals under a separate agreement with COUNTY
within the past six (6) months. Covered Individuals shall be required to disclose to CONTRACTOR
immediately any debarment, exclusion or other event that makes the Covered ndividual an Ineligible
Person. CONTRACTOR shall notify COUNTY within five (5) business days after it becomes aware if a
Covered Individual providing services directly relative to this Agreement becomes debarred, excluded or

otherwise becomes an Ineligible Person.



9.5 CONTRACTOR acknowiedges that Inetigible Persons are preciuded from providing
federal and state funded health care services by contract with COUNTY in the event that they are currently
sanctioned or excluded by a federal or state law enforcement regulatory or licensing agency. If
CONTRACTOR becomes aware that a Covered ndividual has become an 'neligible Person,
CONTRACTOR shall remove such individual from responsibility for, or involvement with,
COUNTY business operations related to this Agreement.

9-6 CONTRACTOR shall notify COUNTY within five (5) business days if a Covered ndividual
or entity is currently excluded, suspended or debarred, or is identified as such after being sanction screened.

Such individual or entity shall be promptly removed from participating in any activity associated with this

Agreement.
10 Subcontr-ct for Work or S.rvicos

No contract shall be made by the CONTRACTOR with any other party for furnishing any of the
work or services under this Agreement without the prior written approval of the COUNTY, but this
provision shall not require the approval of contracts of employment between the CONTRACTOR and
personnel assigned under this Agreement, or for parties named in the proposal and agreed to under this
Agreement.

11 Diseutos

111 The parties shall attempt to resolve any disputes amicably at the working level. |f that is not
successful, the dispute shall be referred to the senior management of the parties. Any dispute relating to this
Agreement, which is not resolved by the parties, shall be decided by the COUNTY,S Purchasing
Department’s Compliance Contract Officer who shall furnish the decision in writing. The decision of the
COUNTY’S Compliance Contract Of‘ficer shall be final and conclusive unless determined by a court of
competent jurisdiction to have been fraudulent, capricious, arbitrary, or so grossly erroneous to imply bad
faith. The CONTRACTOR shall proceed diligently with the performance of this Agreement pending the
resolution of a dispute.

11.2 Prior to the filing of any legal action related to this Agreement, the parties shall be obligated
to attend a mediation session in Riverside County before a neutral third party mediator. A second mediation
session shall be required if the first session is not successful. The parties shall share the cost of the
mediations.

12. Lie.nsir\g and Permits
CONTRACTOR shall comply with all State or other licensing requirements, including but not

limited to the provisions of Chapter 9 of Division 3 of the Business and Professions Code. AII licensing

9



requirements shall be met at the time proposals are submitted to the COUNTY CONTRACTOR warrants

that it has all necessary permits, approvals, certificates, waivers and exemptions necessary for performance
of this Agreement as required by the laws and regulations of the United States, the State of California, the
County of Riverside and all other governmental agencies with jurisdiction, and shall maintain these
throughout the term of this Agreement.
13. Us. Bx Othor Politic-l Entiti.s

The CONTRACTOR agrees to extend the same pricing, terms, and conditions as stated in this
Agreement to each and every political entity, special district, and related non-profit. It is understood that

other entities shall make purchases in their own name, make direct payment, and be liable directly to the

CONTRACTOR, and COUNTY shall in no way be responsible to CONTRACTOR for other entities’

purchases.
14. Non'Diserimination

CONTRACTOR shall not be discriminate in the provision of services, allocation of benefits,
accommodation in facilities, or employment of personnel on the basis of ethnic group identification, race,
religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status or sex
in the performance of this Agreement,’ and, to the extent they shall be found to be applicable hereto, shall
comply with the provisions of the Caitifornia Fair Employment and Housing Act (Gov. Code 12900 . seq),
the Federai Civit Rignts Act or 1964 (P.L. 88-352), the Americans with Disabitities Act or 1990 (42 U.S.C.
S$1210 et seq.) and all other applicable laws or regulations.

15. Records and Documents

CONTRACTOR shall make available, upon written request by any duly authorized Federal, State, or
COUNTY agency, a copy of this Agreement and such books, documents and records as are necessary to
certify the nature and extent of the CONTRACTOR,S costs related to this Agreement. Al such books,

documents and records shall be maintained by CONTRACTOR for at least five years following termination

of this Agreement and be available for audit by the COUNTY CONTRACTOR shall provide to the
COUNTY reports and information related to this Agreement as requested by COUNTY

16. Confidentialitl
16.1 The CONTRACTOR shall not use for personal gain or make other improper use of

privileged or confidential information which is acquired in connection with this Agreement. The term
w " .

privileged or confidential information includes but is not limited to. unpublished or sensitive
technological or scientific information, medical, personnel, or security records,' anticipated material

requirements or pricing/purchasing actions; COUNTY information or data which is not subject to public
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disclosure, COUNTY operational procedures, and knowledge of selection of contractors, subcontractors or
suppliers in advance of official announcement.

16.2 The CONTRACTOR shan protect from unauthorized disclosure names and other identifying
information concerning persons receiving services pursuant to this Agreement, except for general statistical
information not identifying any person. The CONTRACTOR shall not use such information for any purpose
other than carrying out the CONTRACTOR's obligations under this Agreement. The CONTRACTOR shan
promptly transmit to the COUNTY all third party requests for disclosure of such information. The
CONTRACTOR shaii not disclose, except as otherwise specifically permitted by this Agreement or
authorized in advance in writing by the COUNTY, any such information to anyone other than the
COUNTY. For purposes of this paragraph, identity shall include, but not be limited to, name, identifying
number, symbol, or other identifying particulars assigned to the individual, such as finger or voice print or a
photograph.

163 The CONTRACTOR is subject to and shall operate in compliance with all relevant
requirements contained in the Heaith lnsurance Portabitity and Accountabitity Act o 1996 (HIPAA), Pubiic
Law 104'191, enacted August 21, 1996, and the related laws and regulations promulgated subsequent
thereto. Please refer to Attachment 1 of this agreement.

17 Administration/Contract Liaison

The COUNTY Purchasing Agent, or designee, shall administer this Agreement on behalf of the
COUNTY The Purchasing Department is to serve as the liaison with CONTRACTOR in connection with

this Agreement.
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18.  Notices

A\l correspondence and notices required or contemplated by this Agreement shall be delivered to the
respective parties at the addresses set forth below and are deemed submitted two days after their deposit in
the Unitea States mail, postage prepaid.

COUNTY OF RIVERSIDE CONTRACTOR

Riversidge University Heaitn System - Medical Center Zymeda Provider Solutions, Ine.

26520 Cactus Avenue 13800 Heacock Street, Suite C-214

Moreno Vaiiey, CA 92555 Moreno Vaiey, CA 92553

19 Forc. M='|our.

If either party is unable to comply with any provision of this Agreement due to causes beyond its
reasonable control, and which could not have been reasonably anticipated, such as acts of God, acts of war,
civil disorders, or other similar acts, such party shall not be held liable for such failure to comply.

20 EDD Roeorting Roguir.m.nts

In order to comply with child support enforcement requirements of the State of California, the
COUNTY may be required to submit a Report of lndependent Contractor(s) form DE 542 to the
Employment Development Department. The CONTRACTOR agrees to furnish the required data and
certifications to the COUNTY within 10 days of notification of award of Agreement when required by the
EDD This data will be transmitted to governmental agencies charged with the establishment and
enforcement of child support orders. Failure of the CONTRACTOR to timely submit the data and/or
certificates required may result in the contract being awarded to another contractor. |n the event a contract
has been issued, failure of the CONTRACTOR to comply with all federal and state reporting requirements
for child support enforcement or to comply with all lawfully served Wage and Earnings Assignments Orders
and Notices of Assignment shall constitute a material breach of Agreement. If CONTRACTOR has any

questions concerning this reporting requirement, please call (916) 657'0529 CONTRACTOR should also

contact its local Employment Tax Customer Service Office listed in the telephone directory in the State

w "
Government section under Employment Development Department or access their nternet site at

www.edd.ca.gov.

21 Hold Harmloss/lndomnifie.tion

21.1 CONTRACTOR shall indemnify and hold harmless the County of Riverside, its Agencies,
Districts, Special Districts and Depertments, their respective directors, officers, Board of Supervisors,
elected and appointed officials, employees, agents and representatives (individually and collectively

hereinafter referred to as ndemnitees) from any liability, action, claim or damage whatsoever, based or
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asserted upon any services of CONTRACTOR, its officers, employees, subcontractors, agents or
representatives arising out of or in any way relating to this Agreement, including but not limited to property
damage, bodily injury, or death or any other element of any kind or nature. CONTRACTOR shall defend
the Indemnitees at its sole expense including all costs and fees (including, but not limited, to attorney fees,
cost of investigation, defense and settlements or awards) in any claim or action based upon such acts,
omissions or services.

212 With respect to any action or claim subject to indemnification herein by CONTRACTOR,
CONTRACTOR shall, at their sole cost, have the right to use counsel of their own choice and shall have the
right to adjust, settle, or compromise any such action or claim without the prior consent of COUNTY,
provided, however, that any such adjustment, settlement or compromise in no manner whatsoever limits or
circumscribes CONTRACTOR indemnification to Indemnitees as set forth herein.

213 CONTRACTOR’S obligation hereunder shall be satisfied when CONTRACTOR has
provided to COUNTY the appropriate form of dismissal relieving COUNTY from any liability for the
action or claim involved.

21.4 The specified insurance limits required in this Agreement shall in no way limit or
circumscribe CONTRACTORIS obligations to indemnify and hold harmless the Indemnitees herein from
third party claims.

22- Insu rance

221 Without limiting or diminishing the CONTRACTORIS obligation to indemnify or hold the
COUNTY harmiless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost

and expense, the following insurance coverage’s during the term of this Agreement. As respects to the
insurance section only, the COUNTY herein refers to the County of Riverside, its Agencies, Districts,
Special Districts, and Departments, their respective directors, officers, Board of Supervisors, employees,
elected or appointed officials, agents, or representatives as Additional |nsureds.

A. Workers' Comp.nsation:

It the CONTRACTOR has empioyees as defined by the State of Catifornia, the CONTRACTOR
shall maintain statutory Workers' Compensation lasurance (Coverage A) as prescribed by the laws of the
State of California. Policy shall include Employers' Liability (Coverage B) including Occupational Disease
with limits not less than $1,000,000 per person per accident. The policy shall be endorsed to waive
subrogation in favor of The County of Riverside.

B. Commercial Generai Liability:
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Commercial Genaral Liability insurance coverage, including but not limited to, premises liability,
unmodified contractual liability, products and completed operations liability, personal and advertising
injury, and cross liability coverage, covering claims which may arise from or out of CONTRACTOR'S
performance of its obligations hereunder. Policy shall name the COUNTY as Additional Insured. Policy,s
limit of liability shall not be less than $1,000,000 per occurrence combined single limit, 'f such insurance
contains a general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times
the occurrence limit,

C. Venicie Li-bility:

If vehicles or mobile equipment is used in the performance of the obligations under this Agreement,
then CONTRACTOR shall maintain liability insurance for all owned, non-owned, or hired vehicles so used
in an amount not less than $1,000,000 per occurrence combined single limit. If such insurance contains a
general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times the
occurrence limit. Policy shall name the COUNTY as Additional Nnsureds.

D. Profossional Li.bility

Contractor shall maintain Professional Liability Nnsurance providing coverage for the Contractor’s
performance of work included within this Agreement, with a limit of liability of not less than $1,000,000 per
occurrence and $2,000,000 annual aggregate. If Contractor’s Professional Liability nsurance is written on a
claims made basis rather than an occurrence basis, such insurance shall continue through the term of this
Agreement and CONTRACTOR shall purchase at his sole expense either 1) an Extended Reporting
Endorsement (also, known as Tail Coverage),' or 2) Prior Dates Coverage from new insurer with a
retroactive date back to the date of, or prior to, the inception of this Agreement,' or 3) demonstrate through
Certificates of Insurance that CONTRACTOR has Maintained continuous coverage with the same or
original insurer. Coverage provided under items, 1), 2), or 3) will continue as long as the law allows.

E. G.noral Ineuranc. Provisions o AII lines.

1) Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of
California and have an A M BEST rating of not less than A: VI“ (A‘8) unless such requirements are
waived, in writing, by the County Risk Manager. f the County’s Risk Manager waives a requirement for a
particular insurer such waiver is only valid for that specific insurer and only for one policy term.

2) The CONTRACTOR must declare its insurance self-insured retention for each coverage required
herein. |f any such self-insured retention exceeds $500,000 per occurrence each such retention shall have
the prior written consent of the County Risk Manager before the commencement of operations under this

Agreement. Upon notification of self-insured retention unacceptable to the COU NTY, and at the election of
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the County’s Risk Manager, CONTRACTOR’S carriers shall either, 1) reduce or eliminate such self-insured
retention as respects this Agreement with the COUNTY, or 2) procure a bond which guarantees payment of
losses and related investigations, claims administration, and defense costs and expenses.

3) CONTRACTOR shall cause CONTRACTOR’S insurance carrier(s) to furnish the County of
Riverside with either 1) a properly executed original Certificate(s) of Insurance and certified original copies
of Endorsements effecting coverage as required herein, and 2) if requested to do so orally or in writing by
the County Risk Manager, provide original Certified copies of policies including all Endorsements and all
attachments thereto, showing such insurance is in full force and effect. Further, said Certificate(s) and
policies of insurance shall contain the covenant of the insurance carrier(s) that thirty (30) days written notice
shall be given to the County of Riverside prior to any material modification, cancellation, expiration or
reduction in coverage of such insurance. |n the event of a material modification, cancellation, expiration, or
reduction in coverage, this Agreement shall terminate forthwith, unless the County of Riverside receives,
prior to such effective date, another properly executed original Certificate of Insurance and original copies
of endorsements or certified original policies, including all endorsements and attachments thereto

'
evidencing coverage s set forth herein and the insurance required herein is in full force and effect.
CONTRACTOR shall not commence operations until the COUNTY has been furnished original Certificate
(s) of Insurance and certified original copies of endorsements and if requested, certified original policies of
insurance including all endorsements and any and all other attachments as required in this Section. An
individual authorized by the insurance carrier shall sign the original endorsements for each policy and the
Certificate of Insurance.

4) It is understood and agreed to by the parties hereto that the CONTRACTORIS insurance shall be
construed as primary insurance, and the COUNTY'S insurance and/or deductibles and/or self-insured

’
retention s or self-insured programs shall not be construed as contributory.

5) If, during the term of this Agreement or any extension thereof, there is a material change in the
scope of services,' or, there is a material change in the equipment to be used in the performance of the scope
of work, or, the term of this Agreement, including any extensions thereof, exceeds five (5) years,' the
COUNTY reserves the right to adjust the types of insurance and the monetary limits of liability required
under this Agreement, if in the County Risk Managerls reasonable judgment, the amount or type of
insurance carried by the CONTRACTOR has become inadequate.

6) CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of

subcontractors working under this Agreement.
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7) The insurance requirements contained in this Agreement may be met with a program(s) of self-

insurance acceptable to the COUNTY

8) CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event
that may give rise to a claim arising from the performance of this Agreement.
23. Gon.ral

23.1 CONTRACTOR shall not delegate or assign any interest in this Agreement, whether by
operation of law or otherwise, without the prior written consent of COUNTY Any attempt to delegate or
assign any interest herein shall be deemed void and of no force or effect.

232 Any waiver by COUNTY of any breach of any one or more of the terms of this Agreement
shall not be construed to be a waiver of any subsequent or other breach of the same or of any other term of
this Agreement. Failure on the part of COUNTY to require exact, full, and complete compliance with any
terms of this Agreement shall not be construed as in any manner changing the terms or preventing

COUNTY from enforcement of the terms of this Agreement.

23.3  |n the event the CONTRACTOR receives payment under this Agreement, which is later
dgisaliowed by COUNTY for nonconformance with the terms of the Agreement, the CONTRACTOR shan
promptly refund the disallowed amount to the COUNTY on request, or at its option the COUNTY may
offset the amount disaliowed from any payment due to the CONTRACTOR.

23.4 CONTRACTOR shaii not provide partial delivery or shipment of services or products unless
specifically stated in the Agreement.

23.5 CONTRACTOR shaii not provide any services or products subject to any chattel mortgage
or under a conditional sales contract or other agreement by which an interest is retained by a third party. The
CONTRACTOR warrants that it has good title to all materials or products used by CONTRACTOR or
provided to COUNTY pursuant to this Agreement, free from all liens, claims, or encumbrances.

23.6 Nothing in this Agreement shall prohibit the COUNTY from acquiring the same type or
equivalent equipment, products, materials or services from other sources, when deemed by the COUNTY to
be in its best interest. | he COUNTY reserves the right to purchase more or less than the quantities specified
in this Agreement.

23.7 The COUNTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's
performance under this Agreement, including, if stated in the Agreement, providing the CONTRACTOR

with reasonable facilities and timely access to COUNTY data, information, and personnel.

23.8 CONTRACTOR shall comply with all applicable Federal, State and local laws and
regulations. CONTRACTOR will comply with all applicable COUNTY policies and procedures. In the
16



event that there is a conflict between the various laws or regulations that may apply, the CONTRACTOR
shall comply with the more restrictive law or regulation.

23.9 CONTRACTOR shall comply with all air pollution control, water pollution, safety and
health ordinances, statutes, or regulations, which apply to performance under this Agreement.

23.10 CONTRACTOR shall comply with all requirements of the Occupatlonel Sefety and Health
Administration (OSHA) standards and codes as set forth by the US Department of Labor and the State of
California (CeI/OSHA)

23.11 This Agreement shall be governed by the laws of the Stete of California. Any legal action
related to the performance or interpretation of this Agreement shall be filed only in the Superior Court of the
Stete of Celifornia located in Riverside, Celifornia, and the parties waive any provision of law providing for
a change of venue to another location. In the event any provision in this Agreement is held by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will nevertheless

continue in full force without being impaired or invalidated in any way.
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23.12 This Agreement, including any attachments or exhibits, constitutes the entire Agreement of
the parties with respect to its subject matter and supersedes all prior and contemporaneous representations,
proposals, discussions and communications, whether oral or in writing. This Agreement may be changed or
modified only by a written amendment signed by authorized representatives of both parties.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to

execute this Agreement.

24. Eloetron' S'ﬂn-tur.s/CountorB-rts

This Agreement may be executed in any number of counterparts, each of which will be an original, but all
of which together will constitute one instrument. Each party of this Agreement agrees to the use of
electronic signatures, such as digital signatures that meet the requirements of the California Uniform
Electronic Transactions Act ((“CUETA”) Cal. Civ. Code §§ 16331 to 163317), for executing this
Agreement. The parties further agree that the electronic signatures of the parties included in this Agreement
are intended to authenticate this writing and to have the same force and effect as manual signatures.
Electronic signature means an electronic sound, symbol, or process attached to or logically associated with
an electronic record and executed or adopted by a person with the intent to sign the electronic record
pursuant to the CUETA as amended from time to time. The CUETA authorizes use of an electronic
signature for transactions and contracts among parties in California, including a government agency. Digital
signature means an electronic identifier, created by computer, intended by the party using it to have the
same force and effect as the use of a manual signature, and shall be reasonably relied upon by the parties.

n "
For purposes of this section, a digital signature is a type of electronic signature as defined in subdivision

(i) of Section 16332 of the Civil Code.

COUNTY OF RIVERSIDE, a potiticar ZYMEDA PROVIDER SOLUTIONS, INC., =

subdivision of the State of California California corporation

By:KM‘N \S. W By: Hosene Wernak

ov 24,2021 1428 PST)

Karen Spiegel Helene Beilman'Werner

Cheir n, Board of Supervisors Chief Executive Officer

Daces: _ DEC 142021 Duwe: 11/24/2021

ATTEST:

Kecia Harper'
Clerk of the Board

18



APPROVED AS TO FORM:

Gregory P Pria mos

County Counsel

By: Martha Ann Knutson {Dec 1, 2021 13:02 PST)

Martha Ann Knutson

Deputy County Counsel

Datea: December1,2021
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below.

EXHIBIT A-SCOPE OF SERVICES

CONTRACTOR shall provide process improvement tactics and consultation services as specified

Facilitate an understanding of how revenue integrity initiatives within individual hospital
departments or services ultimately impact the hospital as a whole (and other initlatives) when viewed
across the entire organization and not in an individual silo of responsibility.

Create a best practice standard for Healthcare Effectiveness Data and Information Set
(HEDIS)/Pay'For'Performance (P4P) target performance based on assighed members and
encounter volume. This will include the implementation of tracking and follow up for these
measures through regular audits as well as a routine reporting processes for clinic and hospital
leadership.

Complete all encounter-based claim submissions in support of P4P initiatives.

Determine improvement opportunities for compliance based on audits of individual clinics
and providers. Implement detailed audit processes utilizing review of clinic billing for
payer specific HEDIS/P4P measures including AIC, Depression Screening, Immunizations,
BMI/Weight, or other measures as specified by payers.

Create audit process to verify physician order vs. charge capture in system, utilizing results to
identify both documentation, coding and charge capture improvement opportunities to
support revenue integrity initiatives.

Utilize audit results and other data sources to demonstrate financial impact of process
improvement, and/or strategic recommendations to RUHS.

Increase Coding Query functions to include expanded access to EPIC and messaging capabilities
to ensure changes to hospital notes match professional billing. This expansion will verify
consistent diagnoses for technical/facllity claims and professional claims, reducing risk and
exposure to potential audit and positively impacting reimbursement.

Establlsh physician training sessions, including professional coding education, on HEDIS/P4P
metrics, including required documentation and charge capture needs. Facilitate expert quarterly
meetings with departments and physicians (depending on need) to review specific metrics and
current performance. Conduct both routine training sessions (e.g. quarterly) and as~“needed
seminars based on previous quarter's audit results. Include physician fellows and residents in

training as appropriate. Coordinate content of physician education seminars with RUHS
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10.

1

12

Revenue Integrity staff to facilitate instruction in both professional and technical/facility
documentation and charge capture requirements.

Provide periodic reports to RUHS leadership and individual physicians to monitor progress,
identify deficiencies and highlight successes, but not less than quarterly.

Utine audit results to make coding recommendations for updates of current codes or workflow
within the system.

Work with RUHS Revenue Nntegrity leadership to determine improvement opportunities for
technical/facillty billing based on audits of professional coding and billing for clinics. Thls may
include identification of contract carve-outs such as implants, injections, etc.

Apply key findings and audit results, in conjunction with RUHS administrative and clinical
leadership, to establish a system which facilitates the implementation of Value‘Based Payment
(VBP) models. Participate with RUHS leadership in discussion with key payers to determine
critical components of VBP models and the billing and reporting processes Nnecessary to ensure

success in this new payment structure.
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1.0

2.0

3.0

4.0

EXHIBIT B-PAYMENT PROVISIONS

Thls Exhibit B outlines the fees and expenses for the Services, as outlined in the foregoing

Agreement.

In accordance with Section 33, CONTRACTOR shall submit a monthly invoice in arrears for
services rendered. Such invoice shall be submitted no later than fifteen (1 5) days from the last day
of each calendar month. COUNTY shall pay for such services billed no later than thirty (30)

working days from the date of receipt of the invoice.

CONTRACTOR shaii be paid as follows.

D.ucrlptlen Amount Fr.quoncy Toml Anrlu-l Arnount

le.d F.. P.r Month $27,500 Each Month (12 Months) $330,000

TOTAL $660,000

Maximum payments by COUNTY to CONTRACTOR shall not exceed three hundred thirty

thousand dollars ($330,000) annually, including all expenses.
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Attachm.nt 1
HIPAA Bu-ln.aa A iate Ag. "t

Addor\dum to Contr-ct

Botwun the County of Rlv.rald. and Zymod- Provlder SOIutlona, Inc.

This HIPAA Business Associate Agreement (the “Addendum”) supplements, and is made part of the Underlying Agrcement_
between the County of Rlverslde (“County”) and Zymeda Provider Solutions, Inc. (“Conlractor”) and shall be effective as of the

date the Underlying Agreement approved by both Parties (the “Effectlve Date”).

RECITALS
WHEREAS, County and Contractor entered into the Underlying Agraemen! pursuant to which the Contractor provides
services to County, and in conjunction with the provision of such services certain protected health information (“PH’") and/or
certain electronic protected health information (“ePHI“) may be created by or made available to Contraclor for the purposes of

carrying out its obligations under the Underlying Agreement; and,

WHEREAS, the provisions of the Health |nsurance Portabllity and Accountnblllty Act of 1996 (“HlPAA”), Publlc Law
104'191 enacted August 21, 1996, and the Heslth |nformat|on Technology for Economic and Cllnlcal Health Act (“HITECH") of
the Americen Recovery and Reinvestmenl Act of 2009, Publlc Law 111'5 enacted Februnry 17, 2009, and the laws and
regulations promulgated subsequent thereto, as may be amended from time to time, are applicable to the protection of any use or

disclosure of PHI and/or ePH' pursuant to the Underlying Agreement; and,
WHEREAS, County is a covered entity, as defined in the Privacy Rula,' and,

WHEREAS, to the extent County discloses PH' and/or ePHl to Contractcr or Contractor creates, receives, maintains,

transmits, or has access to PHI and/or ePHI of County, Contractor is a business associate, as defined in the Prlvacy Rule; and,

WHEREAS, pursuant to 42 USC §17931 and §17934, certain provisions of the Securlty Rule and Prlvacy Rule apply to

a business associate of a covered entity in the same manner that they apply to the covered entity, the additional security and
privacy requirements of H'TECH are applicable to business associates and must be incorporated into the business associate
agreement, and a business associate is liable for civil and criminal penalties for failure to comply with these security and/or

privacy provisions, and,

WHEREAS, the parties mutually agree that any use or disclosure of PHI and/or ePH' must be in compliance with the

Privacy Rule, Securlty Rule, HlPAA, HlTECH and any other applicable law; and,

WHEREAS, the parties intend to enter into this Addendum to address the requirements and obligations set forth in the
Privacy Rule, Security Rule, HITECH and HIPAA as they apply to Cont_ractor as a business associate of County, including the
establishment of permitted and required uses and disclosures of PHI and/or ePHl created or received by Contractor during the
course of performing functions, services and activities on behalf of County, and appropriate limitations and conditions on such

uses and disclosures,

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the parties agree as

follows.
1. Deﬂr\ltlons. Terms used, but not otherwise defined, in this Addendum shall have the same meaning as those terms in

HlTECH, HIPAA, Security Rule and/or Prlvacy Rule, as may be amended from time to time.

n "
A. Breach when used in connection with PHI means the acquisition, access, use or disclosure of PHl in a manner not

permitted under subpart E of the Privacy Rule which compromises the security or privacy of the PHI, and shall have the

meaning given such term in 45 CFR §1 64402.

(1) Excapt as provided below in Paragraph (2) of this definition, acquisition, access, use, or disclosure of
PHl in a manner not permitted by subpart E of the Privacy Rule is presumed to be a breach unless Contractor
demonstrates that there is a low probability that the PH' has been compromised based on a risk assessment of at

least the following four factors.
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(a) The nature and extent of the PHI involved, including the types of identifiers and the likelihood of re-

identification,
(b) The unauthorized person who used the PHl or to whom the disclosure was made,
(::) Whether the PH' was actually acquired or viewed; and
(d) The extent to which the risk to the PH' has been mitigated.

(2) Breach exciudes:
(a) Any unintentional acquisition, access or use of PHI by a workforce member or person acting under the authority
of a covered entity or business associate, if such acquisition, access or use was made in good faith and within the
scope of authority and does not result in further use or disclosure in a manner not permitted under subpart E of the
Prlvacy Rule.
(b) Any inadvertent disclosure by a person who is authorized to access PHI at a covered entity or business associate
to another person authorized to access PHI at the same covered entity, business associate, or organized health care
arrangement in which County participates, and the information received as a result of such disclosure is not further

used or disclosed in a manner not permitted by subpart E of the Prlvacy Rule.

(c) A disclosure of PHI where a covered entity or business associate has a good faith belief that an unauthorized

person to whom the disclosure was made would not reasonably have been able to retain such information.

"Business essociute" has the meaning given such term in 45 CFR §164.501, including but not limited to a subcontractor

that creates, receives, maintains, transmits or accesses PHI on behalf of the business associate.
n "

Data a regation has the meaning given such term in 45 CFR 164501

ggreg g

w "

Deslgnated record set as defined in 45 CFR §164501 means a group of records maintained by or for a covered entity
that may include. the medical records and billing records about individuals maintained by or for a covered healith care
provider; the enroliment, payment, claims adjudication, and case or medical management record systems maintained by

or for a health plan,' or, used, in whole or in part, by or for the covered entity to make decisions about individuals.

“Electronlc protected health informaticn” (“ePHl”) as defined in 45 CFR §160103 means protected health information

transmitted by or maintained in electronic media.

" "
Electronic health record means an electronic record of health-related information on an individual that is created,

gathered, managed, and consulted by authorized health care clinicians and staff, and shall have the meaning given such

term in 42 USC §1 7921 (5)

“Health care operations” has the meaning given such term in 45 CFR §1 64501
“Indivldual” as defined in 45 CFR §160103 means the person who is the subject of protected health information.

“Person” as defined in 45 CFR §1 60103 means a natural person, trust or estate, partnership, corporation, professional

association or corporation, or other entity, public or private.

"Privacy Ruie” means the HIPAA reguiations codified at 45 CFR Parts 160 ana 164, Subparts A ana E.

"Protected heaith information” ("PHI") has the meaning given such term in 45 CFR §160.103, which inciudes ePHI.
"Required by 1aw” has the meaning given such term in 45 CFR §164.103.

“Secretary” means the Secretary of the US Department of Health and Human Services (“HHS”).
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“Securlty lncldent" as defined in 45 CFR §164304 means the attempted or successful unauthorized access, use,

disclosure, modification, or destruction of information or interference with system operations in an information system.

"Security Rule" means the HIPAA Regulations codified at 45 CFR Perts 160 and 164, Subpar!s A and C

“Subcontrac(or" as defined in 45 CFR §160103 means a person to whom a business associate delegates a function,

activity, or service, other than in the capacity of a member of the workforce of such business associate.

“Unsecured protected health Information“ and “unsecured PH'“ as defined in 45 CFR §1 64402 means PH' not rendered

unusable, unreadable, or indecipherable to unauthorized persons through use of a technology or methodology specified

by the Secre(ary in the guidance issued under 42 USC §1 7932(h)(2)

A. Except as otherwise provided in this Addendum, Contractor may use, disclose, or access PHI end/or ePHl as

necessary to perform any and all obligations of Contrector under the Underlylng Agreement or to perform functions,

activities or services for, or on behalf of, County as specified in this Addendum, if such use or disclosure does not

violate HIPAA, HITECH, the Prlvecy Rule end/or Securlty Rule.

Unless otherwise limited herein, in addition to any other uses end/or disclosures permitted or authorized by this

Addendum or required by law, in accordance with 45 CFR §164504(e)(2), Contractor may:

1)

3)

'
Use PHI and/or ePHl if necessary for Contrector s proper management and administration and to carry out its

legal responsibilities, and,

'
Dlsclose PHI and/or ePHI for the purpose of Contrector S proper management and administration or to carry out

its legal responsibilities, only if.
a) The discliosure is required by law, or,

b) Contrector obtains reasonable assurances, in writing, from the person to whom Contractor will disclose

such PHI and/or ePHI that the person will.

i Hold such PHI end/or ePHl in confidence and use or further disclose it only for the purpose for which

Con!rector disclosed it to the person, or as required by law, and,

ii. Noufy Cour\ty of any instances of which it becomes aware in which the confidentiality of the

information has been breached, and,

Use PHI to provide data aggregation services relating to the health care operations of County pursuant to the

Underlylng Agreement or as requested by County,' and,

De'identify all PH' and/or ePH' of County received by Contrector under this Addendum provided that the de-
identification conforms to the requirements of the Privacy Rule end/or Security Rule and does not preclude

timely payment end/or claims processing and receipt.

Notwithstandlng the foregoing, in any instance where applicable state and/or federal laws end/or regulations are

more stringent in their requirements than the provisions of HIPAA, including, but not limited to, prohibiting

disclosure of mental health end/or substance abuse records, the applicable state end/or federal laws end/or

regulations shall control the disclosure of records.

Prchlblted U..- and Dllclelu S,

A. Contractor may neither use, disclose, nor access PHI and/or ePHI in a manner not authorized by the Underlylng

Agreement or this Addendum without patient authorization or de-identification of the PHI and/or ePHI and as

authorized in writing from County.
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Contractor may neither use, disclose, nor access PHI and/or ePHl it receives from County or from another business

associate of County, except as permitted or required by this Addendum, or as required by law.
Contractor agrees not to make any disclosure of PHl and/or ePHI that County would be prohibited from making.

Contractor shall not use or disclose PHI for any purpose prohibited by the Privacy Rule, Securlty Rule, HIPAA

end/or HlTECH, including, but not limited to 42 USC §1 7935 and §1 7936 Contractor agrees.

1) Not to use or disclose PHI for fundraising, unless pursuant to the Underlylng Agreement and only if permitted

by and in compliance with the requirements of 45 CFR §164514(f) or 45 CFR §164508,

2) Not to use or disclose PHI for marketing, as defined in 45 CFR §164501, unless pursuant to the Underlylng
Agreement and only if permitted by and in compliance with the requirements of 45 CFR §164508(a)(3);

3) Not to disclose PHI, except as otherwise required by law, to a health plan for purposes of carrying out payment
or health care operations, if the individual has requested this restriction pursuant to 42 USC 517935(8) and 45
CFR §164522, and has paid out of pocket in full for the heaith care item or service to which the PHl solely

relates, and,

4) Not to receive, directly or indirectly, remuneration in exchange for PHI, or engage in any act that would
constitute a sale of PHl, as defined in 45 CFR §164502(a)(5)(||), uniess permitted by the Underlying
Agreement and in compliance with the requirements of a valid authorization under 45 CFR §164508(a)(4)
This prohibition shall not apply to payment by County to Contrector for services provided pursuant to the

Underlylng Agreement.

Ohllg-tlonl of Countl.

A

County agrees to make its best efforts to notify Contractor promptly in writing of any restrictions on the use or
'
disclosure of PHI and/or ePH' agreed to by County that may affect Contractor s ability to perform its obligations

under the Underlylng Agreement, or this Addendum.

County agrees to make its best efforts to promptly notify Contractor in writing of any changes in, or revocation of,
permission by any individual to use or disclose PHI and/or ePH', if such changes or revocation may affect

'
Contractor s ability to perform its obligations under the Underlying Agreement, or this Addendum.

County agrees to make its best efforts to promptly notify Contrector in writing of any known Iimitation(s) in its

'
notice of privacy practices to the extent that such limitation may affect Contrector s use or disclosure of PHI end/or

<PHI.

County agrees not to request Contractor to use or disclose PHI and/or ePH' in any manner that would not be

permissible under HITECH, HlPAA, the Prlvacy Rule, and/or Security Rule.

County agrees to obtain any authorizations necessary for the use or disclosure of PH' and/or ePH', so that

Contractor can perform its obligations under this Addendum and/or Underlying Agreement.

Oblig-tlon. of Controctor. |r\ connection with the use or disclosure of PHl and/or ePHI, Contractor agrees to.

A.

Use or disclose PHl only if such use or disclosure complies with each applicable requirement of 45 CFR
§164504(e) Contractor shall also comply with the additional privacy requirements that are applicable to covered

entities in HITECH, as may be amended from time to time.

Not use or further disclose PHI end/or ePHl other than as permitted or required by this Addendum or as required by

law. Contractor shall promptly notify County if Contrector is required by law to disclose PHI and/or ePHI.

Use appropriate safeguards and comply, where applicable, with the Security Rule with respect to ePHl, to prevent

use or disclosure of PHl and/or ePHl other than as provided for by this Addendum.
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D. Mitlgate, to the extent practicable, any harmful effect that is known to Contractor of a use or disclosure of PH'

and/or ePHl by Contractor in violation of this Addendum.

E. Report to County any use or disclosure of PH| and/or ePH' not provided for by this Addendum or otherwise in
violation of HlTECH, HIPAA, the Privacy Rule, and/or Security RuIe of which Contractor becomes aware,

including breaches of unsecured PHl as required by 45 CFR §1 64410

F. |n accordance with 45 CFR §164502(e)(1)(|l), require that any subcontractors that create, receive, maintain,
transmit or access PHl on behalf of the Contractor agree through contract to the same restrictions and conditions that
apply to Contractor with respect to such PHI and/or ePHl, including the restrictions and conditions pursuant to this

Addendum.

,

G. Make available to County or the Secretary, in the time and manner designated by County or Secretary, Contractor s
internal practices, books and records relating to the use, disclosure and privacy protection of PH' received from
County, or created or received by Contrnctor on behalf of County, for purposes of determining, investigating or

! { P R
auditing Contractor s and/or County s compliance with the Mrivacy ule.

H. Request, use or disclose only the minimum amount of PHI necessary to accomplish the intended purpose of the

request, use or disclosure in accordance with 42 USC §1 7935(!3) and 45 CFR §1 64502(b)(1)

I. Comply with requirements of satisfactory assurances under 45 CFR §‘|64512 relating to notice or qualified
'
protective order in response to a third party s subpoena, discovery request, or other lawful process for the disclosure

'
of PHI, which Contractor shall promptly notify County upon Contractor s receipt of such request from a third party.

.J. Not require an individual to provide patient authorization for use or disclosure of PHl as a condition for treatment,
payment, enroliment in any health plan (includlng the health plan administered by County), or eligibility of benefits,

unless otherwise excepted under 45 CFR §1 64508(b)(4) and authorized in writing by County.

K. Use appropriate administrative, technical and physical safeguards to prevent inappropriate use, disclosure, or access

of PHl and/or ePHI.

L. Obtaln and maintain knowledge of applicable laws and regulations related to HlPAA and HlTECH, as may be

amended from time to time.

M. Comply with the requirements of the Privacy Rule that apply to the COunty to the extent Contractor is to carry out

'
County s obligations under the Privacy Rule.

N. Taka reasonable steps to cure or end any pattern of activity or practice of its subcontractor of which Contractor
'

becomes aware that constitute a material breach or violation of the subcontractor s obligations under the business

associate contract with Contractor, and if such steps are unsuccessful, Contractor agrees to terminate its contract

with the subcontractor if feasible.

Aecot- to PHl‘ Amondmont and Dlloloouro Accountlna. Contractor agrees to.

A. Accoss to PHI, including oPH'. Provida access to PHI, including ePHI if maintained electronically, in a designated

record set to County or an individual as directed by County, within five (5) days of request from County, to satisfy

the requirements of 45 CFR §1 64.524

B. An\ondmont of PHI. Make PH' available for amendment and incorporate amendments to PHI in a designated

record set County directs or agrees to at the request of an individual, within fifteen (1 5) days of receiving a written

request from County, in accordance with 45 CFR §1 64526

C. Accountlng of disclosures of PHI and electronic health record. Assist County to fulfill its obligations to provide
accounting of disclosures of PHI under 45 CFR §1 64528 and, where applicable, electronic health records under 42

USC §1 7935(c) if Contractor uses or maintains electronic health records. Contractor shall.
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1) Document such disclosures of PHI and/or electronic health records, and information related to such disclosures,
as would be required for County to respond to a request by an individual for an accounting of disclosures of PH'

and/or electronic health record in accordance with 45 CFR §164528

2) Within fifteen (15) days of receiving a written request from Ccunty, provide to County or any individual as
directed by County information collected in accordance with this section to permit County to respond to a

request by an individual for an accounting of disclosures of PHI end/or electronic health record.

'

3) Muke available for County information required by this Section 6C for six (6) years preceding the individual s
'

request for accounting of disclosures of PHI, and for three (3) years preceding the individual s request for

accounting of disclosures of electronic health record.

&curltx of .PHI. [n the event County discloses ePHI to Contractor or Contractor needs to create, receive, maintain,
transmit or have access to County ePHI, in accordance with 42 USC §17931 and 45 CFR §164314(e)(2)(l), and

§1 64306, Contractor shall.

A

Comply with the applicable requirements of the Securlty Rule, and implement administrative, physical, and
technical safeguards that reasonably and appropriately protect the confidentiality, integrity, and availability of ePH'

that Contrector Creates, receives, maintains, or transmits on behalf of County in accordance with 45 CFR §164308,

§164.310, ana §164.312;

Comply with each of the requirements of 45 CFR §164316 relating to the implementation of policies, procedures

and documentation requirements with respect to ePHI,
Protect against any reasonably anticipated threats or hazards to the security or integrity of ePH',

Protect against any reasonably anticipated uses or disclosures of ePHI that are not permitted or required under the

Prlvacy Rule,'
¥ .
Ensure compliance with the Securlty Rule by Contractor s workforce,

|n accordance with 45 CFR §1 64.308(b)(2), require that any subcontractors that create, receive, maintain, transmit,
or access ePHI on behalf of Contrector agree through contract to the same restrictions and requirements contained in

this Addendum and comply with the applicable requirements of the Security Rule,'

Report to County any security incident of which Contractor becomes aware, including breaches of unsecured PHI as

required by 45 CFR §16441 0, and,

Comply with any additional security requirements that are applicable to covered entities in Tltle 42 (Public Health

and Welfare) of the United States Code, as may be amended from time to time, including but not limited to

HITECH.

Br.ach of Unlecured PHI. ln the case of breach of unsecured PHI, Contrsctor shall comply with the applicable

provisions of 42 USC §1 7932 and 45 CFR Part 164, Subpert D, including but not limited to 45 CFR §1 64410

A

chcav.ry and notification. Following the discovery of a breach of unsecured PHI, Contractor shall notify
County in writing of such breach without unreasonable delay and in no case later than 60 calendar days after

discovery of a breach, except as provided in 45 CFR §1 64412

1) Bro-ches treated as discovered. A breach is treated as discovered by Contractor as of the first day on
which such breach is known to Contractor or, by exercising reasonable diligence, would have been known
to Contractor, which includes any person, other than the person committing the breach, who is an
employee, officer, or other agent of Contrector (determined in accordance with the federal common law of

agency).
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2) c::n'.-nt of notification. The written notification to Ccunty relating to breach of unsecured PH' shall
include, to the extent possible, the following information if known (or can be reasonably obtalnsd) by

Contractor:

a) The identification of each individual whose unsecured PH' has been, or is reasonably believed by

Conlractor to have been accessed, acquired, used or disclosed during the breach;

b) A brief description of what happened, including the date of the breach and the date of the discovery of

the breach, if known,

c) A description of the types of unsecured PHl involved in the breach, such as whether full name, social
security number, date of birth, home address, account number, diagnosis, disability code, or other types

of information were Involved;
d) Any steps individuals should take to protect themselves from potential harm resulting from the breach,

e) A brief description of what Contructor is doing to investigate the breach, to mitigate harm to

individuals, and to protect against any further breaches, and,

f) Contact procedures for individuals to ask questions or learn additional information, which shall include

a toli-free telephone number, an e"mail address, web site, or postal address.

Coop.r.tlon. With respect to any breach of unsecured PHl reported by Contractor, Contractor shall cooperate
with County and shall provide County with any information requested by County to enable County to fulfill in a
timely manner its own reporting and notification obligations, including but not limited to providing notice to

individuals, prominent media outlets and the Sacretnry in accordance with 42 USC §17932 and 45 CFR

§164.404, §164.406 ana §164.408.

Br.-ch log. To the extent breach of unsecured PH' involves less than 500 individuals, Contractor shall
maintain a log or other documentation of such breaches and provide such log or other documentation on an
annual basis to County not later than fifteen (1 5) days after the end of each calendar year for submission to the

Secretary.

D-I.y of notification authorized by law enforcement. If Contractor delays notification of breach of
'

unsecured PHI pursuant to a law enforcement official s statement that required notification, notice or posting

would impede a criminal investigation or cause damage to national security, Contractor shall maintain

documentation sufficient to demonstrate its compliance with the requirements of 45 CFR §164412

P-ym.nt of costs. With respect to any breach of unsecured PHI caused solely by the Contractor's failure to
comply with one or more of its obligations under this Addendum and/or the provisions of HlTECH, H'PAA, the
Prlvacy Rule or the Security Ru|e, Contractor agrees to pay any and all costs associated with providing all
legally required notifications to individuals, media outlets, and the 59cretary. This provision shall not be
construed to limit or diminish Contractor's obligations to indemnify, defend and hold harmiless Ccunty under

Sectlon 9 of this Addendum.

Docum.n'.ntlon. Pursuant to 45 CFR §164414(b), in the event Contractor,s use or disclosure of PH' and/or
ePH] violates the Prlvacy Rula, Contractor shall maintain documentation sufficient to demonstrate that all
notifications were made by Contractor as required by 45 CFR Part 164, Subpart D, or that such use or
disclosure did not constitute a breach, including Con(ractor's completed risk assessment and investigation

documentation.

Addlt!cn-l Sut. R.pnrtlng R.qulr.mont-. The parties agree that this SGCKIon BG applies only if und/or
when County, in its capacity as a licensed clinic, health facility, home health agency, or hospice, is required to
report unlawful or unauthorized access, use, or disclosure of medical information under the more stringent

requirements of Callfornia Health & Safaty Code §1 28015 For purposes of this Section 8G, “unauthorlzed”

has the meaning given such term in California Health & Safely Code §1 28015())(2)
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12.

Underlying Agreement with or without an opportunity to cure the breach, notwithstanding any provision in the
Underlying Agreement to the contrary. Either party, upon written notice to the other party describing the breach,
may take any of the following actions.

1) Terminnta the Underlylng Agreement and this Addendum, effective immediately, if the other party breaches a

material provision of this Addendum.

2) provlde the other party with an opportunity to cure the alleged material breach and in the event the other party
fails to cure the breach to the satisfaction of the non-breaching party in a timely manner, the non~breaching

party has the right to immediately terminate the Underlylng Agreement and this Addendum.

3) lf termination of the Underlylng Agreement is not feasible, the breaching party, upon the request of the non-
breaching party, shall implement, at its own expense, a plan to cure the breach and report regularly on its

compliance with such plan to the non-breaching party.

E'foct of Tormlnallon.

1) Upon termination of this Addendum, for any reason, Contrector shall return or, if agreed to in writing by
County, destroy all PHl and/or ePHI received from County, or created or received by the Contractor on behalf
of County, and, in the event of destruction, Contractor shall certify such destruction, in writing, to County. Thls
provision shall apply to all PHl und/or ePH' which are in the possession of subcontractors or agents of
Contractor. Controctor shall retain no copies of PH' end/or ePHI, except as provided below in paragraph (2) of
this section.

2) In the event that Contractor determines that returning or destroying the PHI and/or ePHI is not feasible,
Contractor shall provide written notification to County of the conditions that make such return or destruction
not feasible. Upon determination by Contrector that return or destruction of PHI and/or ePHl is not feasible,
Contractor shall extend the protections of this Addendum to such PH' end/or ePHI and limit further uses and
disclosures of such PHI and/er ePHI to those purposes which make the return or destruction not feasible, for so

long as Contrector maintains such PHI and/or ePHI.

G neral Provlsionn.

A

Retentlon Perlod. Whenever Contrector is required to document or maintain documentation pursuant to the terms
of this Addendum, Contractor shall retain such documentation for 6 years from the date of its creation or as

otherwise prescribed by law, whichever is later,

Arn.ndment. The parties agree to take such action as is necessary to amend this Addendum from time to time as is

necessary for County to comply with HITECH, the Privacy Rule, Security Rule, and HIPAA generally.

Survlval. The obligations of Contractor under Sections 3, 5, 6, 7, 8, 9, 118 and 12A of this Addendum shall

survive the termination or expiration of this Addendum.

R-gul-tory and St-tulory R.f.rences. A reference in this Addendum to a section in HlTECH, H'PAA, the

Privacy Rule end/or Security Rule means the section(s) as in effect or as amended.

Conﬂlctl. The provisions of this Addendum shall prevail over any provisions in the Underlying Agreement that

conflict or appear inconsistent with any provision in this Addendum.

'ntorpretatlon of Addendum.

1) Thls Addendum shall be construed to be part of the Underlylng Agreement as one document. The purpose is to
supplement the Underlying Agreement to include the requirements of the Privecy Rule, Security Rule, HlPAA
ana HITECH.

2) Any ambiguity between this Addendum and the Underlying Agreement shall be resolved to permit County to

comply with the Privecy Rule, Security Rule, HlPAA and H'TECH generally.

Notlco. to County. AII notifications required to be given by Contractor to County pPursuant to the terms of this
Addendum shall be made in writing and delivered to the County both by fax and to both of the addresses listed
below by either registered or certified mail return receipt requested or guaranteed overnight mail with tracing
capability, or at such other address as County may hereafter designate. AII notices to County provided by

Contrector pursuant to this Section shall be deemed given or made when received by County.
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County HIPAA Privacy Offlcer: H'PAA Prlvacy Manager

County H'PAA Prlvacy Officer Address: 26520 Cactus Avenue,
Moreno Valley, CA 92555

County HIPAA Prlvacy Offlcer Phone Number: (951) 486‘6471
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Riverside PURCHASING

= University
HEALTH SYSTEM

ROUTE SLIP

From: Tony Curiel, Administrative Services Analyst
Date: November 23, 2021

Regarding: SSJ — ZYMEDA PROVIDER SOLUTIONS, 2YR AGREEMENT

[ Name 3 ~ Title Reviewed
|ElitaDao | Procurement Contract Specialist | Yes
[onate W coo A et

E Jen Cruikshank ' CEO 7

= Attached are the following and requires approval:
o Sole Source Justification (SSJ) —

= Amount — $330,000 annually, total 2yrs - $660,000

» Period of Performance — October 1, 2021 — September 30, 2023

» Service — The Patient Accounting-Billing Department at Riverside University Health
System (RUHS) has engaged Zymeda Provider Solutions (Zymeda) for consulting
services used to identify improvement opportunities for billing and coding relative to
encounter submissions, Healthcare Effectiveness Data and Information Set (HEDIS)
and Pay-For-Performance (P4P) encounter-based claim submissions, and general
compliance requirements.

» Hospital benefits — Since the inception of this consulting agreement in October 2018,
Zymeda has worked diligently and successfully focused on identifying improvement
opportunities for billing and coding relative to encounter submissions, HEDIS and P4P
encounter-based claim submissions, and general compliance requirements. To date,
Zymeda'’s services have resulted in an increase of $2,863,478 in revenue for RUHS,
its Primary Care Clinics (PCC), and Community Health Centers (CHC) by allowing
RUHS to implement strategic billing and reporting initiatives. Additionally, Zymeda has
helped RUHS clinics increase their average quality score by 24.3%. RUHS anticipates
similar metrics being achieved through its continued partnership with Zymeda.

= Requested and Championed by —
Patient Accounting-Billing Department
= Reviewed and pre-approved by —
o PCS

26520 Cactus Avenue, Moreno Valley, California 92555 | Phone: 951-486-4411



* Anticipated BOS agenda date — December 14, 2021

The two-year (2) Professional Services Agreement with Zymeda will require board approval
with a total contract amount of $660,000. Per Ordinance 459,

Section 6. BIDDING AND PROCUREMENT PROCEDURES. Except
as specifically otherwise required by law, the Purchasing Agent may make any purchase
of personal property or services, or perform any other act under this ordinance,
wnthout notlce advertlsement or securlng competltlve bld up to an amount of $50 000

withe : ; ids. Purchase of any item
costlng over $5, 000 from other than the resp nsiv respon5|ble lowest bidder must
be approved by the Board of Supervisors. The Purchasing Agent shall use
procurement methods and procedures as in his/her judgment to secure the lowest price
while also obtaining the best value and quality for the County through the most
responsive and responsible bidder.

26520 Cactus Avenue, Moreno Valley, California 92555
Phone: 909-486-4470 e FAX: 909-486-4475 e TDD: 909-486-4397
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Date: November 23, 2021

From: Jennifer Cruikshank, RUHS-Medical Center, CEO

To: Board of Supervisors/Purchasing Agent

Via: Tony Curiel, RUHS-Medical Center, Purchasing Department

Subject: Single Source Procurement; Request for Coding and Revenue Consultation

Services

The below information is provided in support of my Department requesting approval for a sole or
single source. (Outside of a duly declared emergency, the time to develop a statement of work
or specifications is not in itself justification for sole or single source.)

—

N

Supplier being requested: Zymeda Provider Solutions, Inc.
Vendor ID: 204762

H Single Source O Sole Source

4. Have you previously requested and received approval for a sole or single source

4a.

5.

request for this vendor for your department?

HYes O No
SSJ# 20-087

Was the request approved for a different project?
OYes M No

Supply/Service being requested:
Coding and Revenue Consulting Services

Unique features of the supply/service being requested from this supplier.

Zymeda Provider Solutions, Inc. (Zymeda) possesses local market expertise of the
healthcare delivery network in the Inland Empire (IE) including IE physician groups,
providers, and vital community health knowledge which all aide in its consulting on coding
and revenue for Riverside University Health System (RUHS), its Primary Care Clinics (PCC)
and Community Health Centers (CHC). Zymeda is uniquely positioned to work with a
diverse entity such as RUHS given its partnerships with RUHS affiliated physician groups
which make up our vast care network.

Zymeda is equipped with an in-depth understanding of the various physician groups that
make up the RUHS unique care network, the nuances and barriers within the County of
Riverside’s healthcare delivery system which allows them to efficiently identify improvement
opportunities for biling and coding relative to encounter submissions, Healthcare
Effectiveness Data and Information Set (HEDIS), Pay-For-Performance (P4P) encounter-
based claim submissions, and general compliance requirements.

Form # 116-333 rev 5/31/18
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7. Reasons why my department requires these unique features from the vendor and
what benefit will accrue to the county:

The RUHS Patient Accounting-Billing department requires coding and revenue consultation
services to increase revenue for the hospital and supplement the absence of in-house
capabilities to perform this critical service.

The integral expertise and knowledge that Zymeda provides is a vital component to the
continued identification and implementation of new process-improvement measures that will
positively impact RUHS’s operations and service quality.

As a result of Zymeda's services, RUHS has achieved the following:

Overall increase in Current Procedural Terminology (CPT) code level of care of 8.5%
for audited claims.

500% increase in diagnosis capture for audited claims.

Projected 2019 charges of $509,452 and payments of $117,174 for podiatry clinic
based on annualized January to June 2019 data and assumed collection rate of
23%.

290% increase in P4P capitation payment for RUHS Clinics for 2019-2020 equating
to $297,974 in additional revenue.

24.3% increase in average quality score for RUHS Clinics.

Without this service, the following outcomes could take place for RUHS:

Loss of access to care-gap report which is used to identify the largest patient care
gaps which allows for necessary scheduling of target outreach calls.

Loss of predictive analytics report that allows for historical performance data
comparison and identification of performance trajectories for individual clinics and
organizations.

Loss of visibility pertaining to auditing charges that ensure maximum charge capture
and submission to Inland Empire Health Plan (IEHP).

Potential decrease in average quality score for RUHS clinics and decrease in health
plan reporting.

Decrease in revenue stream(s) that are currently being captured through Zymeda’s
services.

8. Period of Performance: From: October 1, 2021 to September 30, 2023
(total number of years)
Is this an annually renewable contract? O No M Yes
Is this a fixed-term agreement: M No O Yes

Form # 116-333 rev 5/31/18
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9. Identify all costs for this requested purchase. In addition, please include any single
or sole source amounts previously approved and related to this project and vendor in
the section designated below for current and future fiscal years. You do not need to
include previous fiscal year amounts. If approval is for multiple years, ongoing costs
must be identified below. If annual increases apply to ongoing costs such as CPI or
other contract increases, provide the estimated annual cost for each consecutive
year. If the annual increase may exceed the Purchasing Agent’s authority, Board
approval must be obtained. (Note: ongoing costs may include but are not limited to
subscriptions, licenses, maintenance, support, etc.)

Description FY 19/20 FY 20/21 FY 21/22 | FY 21/22 FY 22/23 Total
(7/1/21 -
9/30/21)

One-Time

Costs:

Coding &

Revenue

Consulting

Ongoing Costs: $330,000 $330,000 $660,000

Previous SSJ $395,999.01 | $420,000 $105,000 $920,999.01

(20-087)

Approved

Amounts:

Total Costs: $395,999.01 | $420,000 $105,000 | $330,000 $330,000 $1,580,999.01

10. Price Reasonableness:

11.

Zymeda's services offer a significant return on investment to RUHS. Through their previous
efforts, Zymeda was successful in helping the hospital to increase its revenue by
approximately $2,863,478. Additionally, Zymeda’'s consultation services have helped RUHS
to implement strategic billing and reporting initiatives that will further advance revenue
generation.

Zymeda is providing Coding and Revenue Consulting Services at a reduced fee from
$35,000/month to $27,500/month.

Projected Board of Supervisor Date (if applicable): December 14, 2021
(Draft Form 11s, service agreement and or quotes must accompany the sole source request
for Purchasing Agent approval.)

[f‘”‘fi’»‘f“«dﬁﬁmw Jennifer Cruikshank Nov 29, 2021

Department Head Signature Print Name Date

(or designee)

Form # 116-333 rev 5/31/18
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The section below is to be completed by the Purchasing Agent or designee.

Purchasing Department Comments:
Approve Approve with Condition/s Disapprove

Condition/s:

Approved - After the fact request for ratification

Not to exceed:

O One-time $

O Annual Amount $ / per fiscal year through (date)
(If Annual Amount Varies each FY)
FY :
FY
FY

FY

FY

& N AP AP H

Suzanna Hinckley, Assistant Director 22-051

Pu sing Agent Date Approval Number

(Reference on Purchasing Documents)
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