
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.12
(10 # 17961)

MEETING DATE:
Tuesday, January 25,2022

FROM: PURCHASING AND FLEET SERVICES:

SUBJECT: PURCHASING AND FLEET SERVICES: Approval of FY 2022/23 Fleet Services
Rate and Approval of Capital Asset Plan FY22/23-26/27, All Districts. [$2,447,118,100%
Departmental Budget] (4/5 Vote Required)

RECOMMENDEDMOTION: That the Board of Supervisors:
1. Approve the Fleet Services Internal Service Fund rate as shown in Attachment A;

and,
2. Approve the update of the Capital Asset/Project Plan for Fleet Services -

$2,447,118 for the use of restricted net position designated for capital asset
replacements, as permitted by the department's available budget for FY 22/23 - FY
26/27 and shown in Attachment C.

ACTION:Policy, 4/5 Vote Required

12/20/2021

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel seconded by Supervisor Washington and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Hewitt
None
None
January 25, 2022
Purchasing & Fleet
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

I, FINANCIAL DATA!
'" ,H .He ,?!' + HH HH HH,H+ . A.H· " T~tal cost~ ,,j" 'l ,illt I~j <t, 'ii.. CO

,Current Fiscal Ye_ar: Next Fiscal Year: -",,,OngOingCost
,'0" ,,+ 't" '" .,. :.'f ," 'H

COST $0 $2,447,118 $2,447,118 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: Departmental Budget 100%
Budget Adjustment: No

For Fiscal Year: 22/23-26/27

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
This item is for the purpose of establishing Fleet Services rates for fiscal year 22/23 and for
the purchase of capital assets. The information provided assumes that the department will
only provide limited services to the Sheriff's department. If a policy decision is made to the
contrary, then Purchasing and Fleet Services will return to the Board of Supervisors with
updated rates.

The Fleet Services Division provides a comprehensive fleet management program for all
vehicles (approximately 4,400). This includes developing vehicle specifications, selection,
acquisition, maintenance, mechanical/accident repair, fuel sales, car wash, and vehicle
disposal. The division purchases vehicles for long-term use by County departments and
agencies as well as maintains a central motor pool for as-needed rentals. The division operates
two garages, dispatches motor pool vehicles from three locations and operates thirteen fuel
sites located throughout the county.

In FY 21/22 rates were developed based on vehicle ages of less than, or greater than 8-years
«8 or >8) old. The age distinction is derived from Fleet's economic replacement modeling
recommended replacement point. The cost of maintaining vehicles <8-years old, are highly
predictable and rates for these vehicles are fixed for the coming fiscal year. The cost to
maintain vehicles >8-years-old is also predictable as these costs are based on minimum
maintenance standards, therefore, the monthly routine maintenance is also fixed for vehicles
>8-years old. However, repairs of vehicles >8-years old are not as predictable, therefore,
departments will be billed for repairs to these vehicles as they occur and will be billed actual
labor hours and parts cost. This rate method continues. The proposed labor rate will decrease
for FY 22/23 compared to current fiscal year. Fleet continues to look for operational efficiencies
and enhancing of customer service.

Fleet Services is requesting the approval of the attached Five-Year Capital Asset Plan (FY22/23
to FY26/27). This request includes routine annual vehicle replacement requests as well as a
fuel tank electronic controller replacement project, security cameras, electric gate upgrade, and
a fuel tank upgrade/replacement program. As of the end of FY 20/21, Fleet Services has $2.4
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

million in excess working capital which will be expended over the next couple years to replace
vehicles past their useful life, upgrade fuel tanks, and install security cameras.

Impact on Citizens and Businesses
N/A

Additional Fiscal Information
N/A

Contract History and Price Reasonableness
N/A

ATTACHMENTS:

Attachment A - Proposed FY 22/23 Rates for Fleet Services
Attachment 8 - Estimated Costs per Department
Attachment C - Fleet Services Five-Year Capital Asset Plan
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County of Riverside
Purchasing & Fleet

Fleet Services
Rates for FY 202212023

Attachment A - Rate Sheet

Notes:

i FY 22/23 II FY 21/22 Rate I PROPOSED
! : RATES

l ~:~~'=1-__;~.~
I 0.07 , 0.10 i

I 0.09 I 0.09 I
f···---Q,Q~....-.! ---_Q:)~-.--~
I 0.08 I 0.13 ,~~:::::::~.91L:__..••C._ ..Q:~(.~~:.J
f---.. 0.07 . 0.04 :

0.06 0.08!
____Q:9.~___ :~.- o.f~==]

0.06 0.17'

0.19 NIA
i_ _Q·07__ _i__ ._Q_,_1]=--=--=_
I 0.08 : 0.19

0.07 0.21

r-------------~-----r-~I i
Vehicle Description IVehicle Type I

LSU~C::()IllPClC;!~~~~I1__ ----L Sedans01---t,'

I~i~~~~\~~~§~a-n-'- ••....-·ri:~¥n~:~;-~I
!Fi.iiisiieSedan-··- - - --- -r-SeejanS04'
iMiniVan 1 Vans 01
iFuIT'Size-Van - -_. -_ ....._- -: -Vans 02--
~ini P!~=LIP:==:=:_ j__TI':'s:~~'01=
'4x4 Mini Pick U i Trucks 08
lJ~~I()I1_I"_i_c;_I<..LJfl._... ._ ._. L.Tr:tJc;I<.~g~
f~7t*~$;~tO~kLJP- -I-~~~~~~~~···;,1.

r4-X4~4TonPick~ -'-"r Trucks04
j~,x4.r..A_il1iLJ.@t}'tSLJ\I) i SUV 01 !
l4x~ Ut~~YJ§.LJ\lL... --==:_:~-~~=~Q\Z9:L:J
14x4.LJtility(SUV)_ . i SUV 02 .

Average

L Q.:.~O _L __ .9.:.?'~._ __
I 0.10 I 0.36, ..- -1 - - .
, 0.14.. I 0.27i·'-o.03--- --I -6:f3

0.06 0.281-------_· -_ .._-_._-

L--__Q:!9----i 0.33
I 0.14 ' 0.43

0.13 : 0.45

1. Motor Pool DAILYrental charges include:maintenancerate per mile and fuel rate per mile.
2. The intenUdesignof the "maintenanceper mile" rate is "budget stability" for the user departmentsyear-aver-year(averagesvehicles by class and removes failure/repair risk per vehicle).
3. Monthly"SupportRate" has been eliminated.
4. ONLY assiqnedvehicles that are less than eight years old and "OWNEDby FLEETSERVICES"may enroll in the maintenancerate per mile rate (ratewas only basedon these vehicles

and should NOTbe used or others).
5. Departmentownedvehicles less than eight years old may NOT enroll in "Maintenance& Repair Per Mile Rate".
6. Vehicle accidents,abuse, damaged in use and modificationsare NOT included/coveredby the "Maintenance& Repair Rate" per mile ra
7. "Maintenanceand Repair Rate Per Mile" can NOT be applied to "heavyvehicles" (over 3/4 ton).
8. Daily rentalsthat transition to monthly (still an MPR)will not pay direct bill fuel (included);all Assigned (MPA)are direct billed for fuel.



County of Riverside
Purchasing & Fleet

Fleet Services
Rates for FY 202212023

Attachment A - Rate Sheet

Service
, I

!Automatic Vehicle Locators (AVL, aka GPS) I
[~~~~~t1_~~~!()~~t~?) __:==~-':==_-=_=~:=_==::::]
[Cornrnericial Vendor (Sublet processing rate) !
IFMi~n~ate~-Non~SiandardAssef------'----'-'--""'-"-'-1
iFMfSRate-=Stanaard~----~-~---------~l

1 Fuel - Fleet Fuel Sites & Commercial Purchases ,
r<3ari3ge~abor Rate (also called "Billable Hours") __. . _i
IHazaraousWastetSl~po-safRaie= -- - ~ --~- .-=1rp,i'rts lilfarkup- ------- ,--- - -,- - -----,-- - - - - ----------- -i
[ShOP Supplies RaTe----------- -- ------1

!Tire Disposal Fee ----~---j

'Per vendor invoICe processed _
Pe-rmolasseTrecord for "iowM&-R';-assets-~---'
-Perm-07asseirecord(tYPlcaTor"n-orrriaF'M&Rj' ---- j
Per gallon pu~_t1__a_sedmarkup . ~ i
Per hour of technician's time _ _ J
PE!~'::ICI<!:~~t_9~1l_E!_r:i3_!i_~_~~kord~ __ ~ ~

~:F~:r~o~~~~~f~:~~:~~~fln~~rk-o-raer----~-l
-Perti;:e-disposed(iJasedonp-u-rcilasing a~newTlre'i

Notes:
1. Fleet Management Information System (FMIS) Rate covers the cost of licensing and operationing the vehicles cost accounting program.
2. Enrollment in FMIS is mandatory to acess/use Fleet Services (fuel island, car washes, gate openers, AVUGPS work orders, obtain parts, and other Fleet services).
3. Fire, Flood, TLMA and Waste administer their own AVUGPS units; therefore, they're only billed the vendor subscription expense.
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County of Riverside
Purchasing & Fleet

Fleet Services
FY 2022/2023

Attachment B - Customer Charges

Vehicle
FY 21/22 FY 22/23

Dept Dept Names Count
Estimated Estimated $ Change % Change

Total Charges Total Charges

931270 Parks Fleet Management 50 $ 55,351 $ 55,351 $ - 0%
931300 Parks - $ - $ 'ii, - $ - 0%
931400 Major Parks - $ 48,318 $ 48,318 $ - 0%
931401 Parks - $ - $ - $ - 0%
935001 Habitat Consrv AQencv-JPA - $ 1,491 .s 1,491 $ - 0%
935201 RCA Land Acquisitions - $ 236 $ :236 $ - 0%
938001 RCCFC - Agency 2 $ 3,164 $ 3,164 $ - 0%
938002 Children & Families Commission - $ 18,184 $ , 18,184 $ - 0%
947260 Flood Control 1 $ 22,968 $ 22,968 $ - 0%
947560 Flood Control - $ - $ <ee $ - 0%
980503 Perris Valley Cemetery 2 $ 5,472 $+? i., 5,472 $ - 0%

8000 HOUSING AUTHORITY 2 $ 27,658 $;%",•.27,658, $ - 0%
8004 RIVERSIDE COUNTY TRANS COMM 3 $ 2,273 $ 0;'. 2,273 $ - 0%
8006 FAMILY SERVICES ASSOC 10 $ 36,590 $,§ 36,590 $ - 0%
8009 RIV CO OFFICE ON EDUCATION 46 $ 67,068 $ 67,068 $ - 0%
8022 CALIFORNIA HGHWAY PATROL - $ 245 $ 245 $ - 0%
8024 CITY OF SAN JACINTO 2 $ 53,233 $ 53,233' $ - 0%
8027 CARE A VAN - $ 40,950 $ 40,950 $ - 0%
8030 CITY OF RIVERSIDE - $ 3,163 $t "3,163 $ - 0%
8032 PALO VERDE TRANSIT - $ 59,532 $ '.% 59,532 $ - 0%
8040 RIVERSIDE CITY COLLEGE 26 $ 36,630 $! 7:0. 36,630 $ - 0%
8042 CABAZON WATER DISTRICT 4 $ 12,256 :$ 12,256 $ - 0%
8045 PERRIS POLICE DEPT 2 $ 6,234 $ 6,234 $ - 0%
8047 CITY OF BLYTHE - $ 73,711 $ 73,711 $ - 0%
8048 JURUPA AREA REC & PARK DIST - $ - $ - $ - 0%
8061 CITY OF TEMECULA $ 256 $ 256 $ - 0%
8062 CITY OF MORENO VALLEY - $ 204 $ 204.., $ - 0%
8070 SANTA ANA WATERSHED PROJECT AU - $ 7,457 $ 7,457 $ - 0%
8080 BORDER PATROL - $ 213 $ 213 $ - 0%

Total 2,957 $ 20,557,134 $ 14,201,088 $ (6,356,046)



County of Riverside - Purchasing & Fleet Services Department
FY 22123 Fleet Services

Attachment C - Five-Year Capital Asset Plan
~. ,;,:"'''!f UiffiW"'ll'¥ "~:I'C~i'0lV 0W¥ ",\§li·-1'0WU~~·'1I'71'w.k~Year ~od'nnf"" '!illlil'~"'"1~!(--;~f;T+i'i(."'~!Hi27111'\.'2 ~~ ~.3lii 110 '••• ~0;rJ,f~~~T~~.~J!i~1 Olf 5it, • i'iII'i~

Capital Asset fy 2022-:h/" ,~FY 2023-24~ ""'FV 2024-25," --;;;:-FY 2025-26' '.'. FY ?026~27iR~
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Total5Vears
Vehicles for Motor Pool $ 867,909 $ 893,946 $ - $ 1,761,855
Shop Equipment $ 5,000 $ 5,000 $ 10,000
Fuel Tank upgrade $ 250,000 $ 250,000 $ 500,000
Banning Fuel Site Security Cameras $ 23,000 $ 23,000
Cabazon Fuel Site Security Cameras $ 23,000 $ 23,000
County Circle Drive Fuel Site Security Cameras $ 23,000 $ 23,000
Hemet Fuel Site Security Cameras $ 23,000 $ 23,000
Indio Fuel Site Security Cameras $ 23,000 $ 23,000
Palm Desert Fuel Site Security Cameras $ 14,263 $ 14,263
Murrieta Fuel Site Security Cameras $ 23,000 $ 23,000
Thermal Fuel Site Security Cameras $ 23,000 $ 23,000
Total $ 1,214,909 $ 1,217,946 $ 14,263 $ - $ 2,447,118
Retainage* 1,232,209 14,263 - - -
Total Beginning Working Capital Excess $ 2,447,118 1,232,209 14,263

*Note: FY 21/22 startedwith excess working capital of $2.4 million. Fleet plans to use $1.2 million in FY 22/23 and another $1.2 million in FY 23/24 for the cyclical
replacement of vehicles, fuel tank upgrades, security cameras, and other equipment.


