


 
 

FISCAL YEAR 2022/23 BUDGET HEARING SCHEDULE 
 

Day One, Monday, June 13, 2022 
 
Open the Hearing ...............................................................................................................  9:30am 

 

Overview 
Executive Office .................................................................................................................  9:35am 

 
Department Presentations 

District Attorney ...................................................................................................  10:00am 
Sheriff ..................................................................................................................  10:30am 
 

Break ..............................................................................................................................  11:00am 
 

Department Presentations (continued) 
Fire.....................................................................................................................................  11:15am 
Code Enforcement ...........................................................................................................  11:45am 

 
Break ..............................................................................................................................  12:00pm 

 
Department Presentations (continued) 

Behavioral Health ..............................................................................................................  1:00pm 
DPSS / Integrated Service Delivery Team ....................................................................  1:30pm 
Animal Services .................................................................................................................  2:00pm 

 

  Break ...............................................................................................................................................  2:15pm 
 
  Public Comment ...........................................................................................................................  2:30pm 
*Time listed is tentative. Public comment may be taken earlier or later than listed time. 

 

Board Discussion…………………………………………………………………………………… TBD 
  

Adjourn to Day Two…………………………………………………………………………..…….. TBD 
 

Day Two, Tuesday, June 14, 2022 
 

Continuation of the Hearing ............................................................................................... 1:00pm 
 
Close the Hearing……………………………………………………………………………………. TBD 

 
Board Deliberation, Approve the Recommended Budget and/or Adjourn…….…………… TBD 





Fiscal Year 2022/23
Budget Hearing

Board of Supervisors Meeting
Agenda Item 1.1

June 13, 2022
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Budget Hearing Schedule

1) Open the Hearing
a. Executive Office Overview
b. Department Presentations
c. Public Comment
d. Board Discussion
e. Submission of Written Revisions

2) Close the Hearing
3) Board Deliberation
4) Approve the Recommended  Budget, or

Provide Direction to the Executive Office
FY22/23 Budget Hearing (June 13, 2022)
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Board Action

Government Code section 29063:
• Must adopt the recommended budget by June 30th

• May make revisions to recommended budget until budget adopted
• But … a revision to the recommended budget after the start of the public 

hearing shall be made only if: 
1) the revision is in writing, and 
2) filed with the Clerk of the Board prior to the close of the hearing

• Otherwise, a  revision requires a four-fifths vote of the Board after the 
close of the hearing

FY22/23 Budget Hearing (June 13, 2022)
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The Big Picture

Expenditures by Function:
Health & Hospital Services:
$1.9 billion
12.2% increase year over year

Public Safety:
$1.8 billion
7.3% increase year over year

Human Services:
$1.6 billion
6.1% increase year over year

Public Works & Community Services:
$785 million 
9.8% increase year over year

Finance & Government Services: 
$594 million
8.3 % increase year over year

FY22/23 Budget Hearing (June 13, 2022)

$7.5 billion in Appropriations
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Ongoing Budget Strategies

1) Reduce structural deficit

2) Maintain healthy general fund reserve

3) Minimize impacts to services

4) Continue robust pandemic response and recovery efforts,                
but don’t rely on one-time revenue for ongoing expenses

5) Create augmentation fund to support priorities and policy decisions

FY22/23 Budget Hearing (June 13, 2022)
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Ongoing Budget Strategies

6) Work to balance internal support needs with costs

7) Establish greater employee position control

8) Look for efficiencies and innovation in service delivery

9) Create a countywide performance unit and report progress

10) Generally, keep FY22/23 general fund allocations at FY21/22 levels, 
with departments absorbing labor and pension cost increases

FY22/23 Budget Hearing (June 13, 2022)
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Discretionary General Fund: Recommended Budget (in millions)

FY22/23 Budget Hearing (June 13, 2022)

Recommended

Projected Beginning FY 22/23 Reserves $   368 

Discretionary Revenue 1,013
Discretionary Expenses 1,013

Includes: 
$19.7 million for the Augmentation Fund
$5 million for the Unincorporated Communities Initiative
$20 million for Contingency

Net Deficit from Operations 0
Projected Ending FY 22/23 Reserves $  368
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Discretionary General Fund: Highlighted Increases to Departments

Fiscal Year 2022/23 Recommended Budget Preview (May 2, 2022)

Department Increase Reason

Agricultural Commissioner $       224,190 Close funding gap and allow for increased draw down of external funds

Assessor Clerk Recorder 1,500,000 Begin a 5-year plan to balance revenue and expenses

Auditor Controller 886,353 Increase staffing to implement recommendations

Behavioral Health 113,590 Funding to balance salary and benefits increases

Clerk of the Board 457,000 New/upgraded management system, digitize records, remodel of Assessment Appeals Board 
room for virtual hearings, addition of two staff members

DPSS 16,026,789 Expiration of CalFresh waiver, increase in IHSS maintenance of effort costs, increase to social 
worker salaries, fund program to house at-risk youth

Fire 2,500,000 Extend approved funding for surge staffing into new fiscal year 

Housing & Workforce Solutions 250,000 Fund new position for homelessness response coordination

Office of Economic Development 435,711 Funding for increased EIFD efforts

Office on Aging 533,985 Matching funds to draw down supplemental ARPA funding

Parks & Open Space District 82,532 Funding for coordinator position

Public Health 3,098,454 Funding for California Children’s Services, funding for Deputy Director position

Registrar of Voters 2,106,495 Costs associated with Voters Choice Act

TLMA: ALUC 52,000 Start-up funding for projects

TLMA: Code Enforcement 500,000 Extend approved funding for seven-day workweek into new fiscal year

Treasurer Tax Collector 400,000 Avoid layoffs and begin to cover costs associated with loss of CREST funding

Unincorporated Communities Initiative 2,000,000 Extend approved funding for additional UCI into new fiscal year, bringing the total to $5 million

Veterans Services 156,384 Extend approved funding for additional positions into new fiscal year
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COVID-19 Relief & Recovery Funding 

Recommended budget does not rely heavily on coronavirus funds for County operations:

• Coronavirus Aid, Relief, and Economic Security Act (CARES) 
• All funds have been expended as of Fiscal Year 2021/22
• Final report coming soon to the Board

• American Rescue Plan Act (ARPA)
• $479 million to the County of Riverside
• Board direction to develop an equitable spending plan focused on supporting public 

health, laying foundation for strong economic recovery, investing in infrastructure, and 
strengthening community resilience, while limiting the amount of funding going to support  
County operations.

• First round of $239 million received in May of 2021 and Board approved spending plan
• Second round of $239 million received in June of 2022 and we are in the early stages of 

developing a spending plan
• It is anticipated that less than 10% of the total funding will go to support County 

operations

FY22/23 Budget Hearing (June 13, 2022)
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Discretionary General Fund: Unincorporated Communities Initiative 

$5 million set aside for:
• Further investment in the unincorporated areas

• Support additional services or infrastructure projects

• Supplements other funding mechanisms

• One-time costs or ongoing operations*

*Could increase costs in future years if used for ongoing operations

FY22/23 Budget Hearing (June 13, 2022)
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Discretionary General Fund: Augmentation Fund

$19.7 million set aside for:
• Board priorities and initiatives

• Supplemental requests from departments

• Items identified during public comment

• One-time costs or ongoing operations*

*Could increase costs in future years if used for ongoing operations

FY22/23 Budget Hearing (June 13, 2022)
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Other Funding Sources: Highlighted Increases to Departments

FY22/23 Budget Hearing (June 13, 2022)

Department Increase Reason

District Attorney $    7,240,823 Funding to balance salary and benefit increases and for new Homeless Court program

Emergency Management 1,549,000 Funding to balance lost revenue from Fire contract

Fire 19,788,359 Funding to balance cooperative agreement increases and for Temecula cost sharing, 
municipal staffing, relief positions, hoses & nozzles, and station remodels/expansions

Probation 2,181,897 Funding to balance lost revenue from elimination of fines and fees and for new Homeless 
Court program

Public Defender 3,457,178 Funding to balance salary and benefit increases and for new Homeless Court program

Sheriff 36,204,557 Funding to balance salary and benefit increases and for increase in unincorporated patrol, 
additional coroner positions, lost revenue, portion of new staffing for Lake Matthews staffing, 
and portion of new projects and purchases
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Fiscal Pressures

FY22/23 Budget Hearing (June 13, 2022)

 Economic forecast is uncertain and impact is unknown

 Solving retention and recruitment issues will cost money

 Need to pay for deferred/delayed maintenance projects

 Visionary priority capital improvement projects could become a reality

 Increasing demand for new and improved services

 Reset boundaries due to redistricting
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Back to Board Action

Government Code section 29063:
• Must adopt the recommended budget by June 30th

• May make revisions to recommended budget until budget adopted
• But … a revision to the recommended budget after the start of the public 

hearing shall be made only if: 
1) the revision is in writing, and 
2) filed with the Clerk of the Board prior to the close of the hearing

• Otherwise, a  revision requires a four-fifths vote of the Board after the 
close of the hearing

FY22/23 Budget Hearing (June 13, 2022)
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Questions

FY22/23 Budget Hearing (June 13, 2022)
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Discretionary General Fund: Increased Revenue Projections

FY22/23 Budget Hearing (June 13, 2022)

FY 20/21
Actuals

FY 21/22 
Adopted 
Budget

FY 21/22 
Revised 
Forecast

FY 22/23
Recommende

d Budget 

Change
from Prior 

Budget
%

Change
Property Taxes 419.5$         436.2$         437.6$         459.4$           23.2$          5%
Motor Vehicle In Lieu 290.7           302.4           308.1           325.2             22.9            8%
RDA Residual Assets 37.6             38.7             45.1             47.8               9.1              23%
Tax Loss Reserves Overflow 22.9             18.4             18.4             20.0               1.6              9%
Fines and Penalties 15.2             15.0             15.9             15.9               0.9              6%
Sales & Use Taxes 39.2             33.4             44.7             42.9               9.5              28%
Tobacco Tax 11.5             11.5             11.5             11.5               -              0%
Documentary Transfer Tax 24.6             17.2             25.5             19.4               2.2              13%
Franchise Fees 7.0               7.0               7.0               6.9                 (0.1)             -1%
Interest Earnings 5.4               2.5               4.5               11.0               8.5              340%
Miscellaneous Federal and State 6.3               5.0               4.6               4.9                 (0.1)             -3%
Federal In-Lieu 3.7               3.5               3.7               3.5                 -              0%
Rebates & Refunds 5.6               1.5               6.6               7.1                 5.6              371%
Other (Prior Year & Miscellaneous) 27.6             18.6             27.4             25.8               7.2              39%
Operating Transfers In 9.5               10.0             10.6             12.0               2.0              20%
Total 926.5$         921.0$         971.4$         1,013.3$        92.3$          10%

Prop 172 Public Safety Sales Tax 216.8$         233.3$         260.2$         284.1$           50.9$          22%

General Fund Estimated Discretionary Revenue
(in millions)

Prop 172 Public Safety Sales Tax
(in millions)
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Discretionary General Fund: Multi-Year Forecast

FY22/23 Budget Hearing (June 13, 2022)
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Requests for Supplemental Funding

FY22/23 Budget Hearing (June 13, 2022)

Department: Request Amount Board Decision

TOTAL $   $  --.--
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Proposed Revisions Submitted in Writing to COB

FY22/23 Budget Hearing (June 13, 2022)

Source: Request Amount Board Decision

TOTAL $   $  
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Discretionary General Fund: Executive Office Detail

FY22/23 Budget Hearing (June 13, 2022)

Program Increase (Decrease) Reason

Courts: Criminal Justice Facilities $   639,678 Administrative change, removed from debt service

Courts: Temporary Construction 228,818 Administrative change, removed from debt service

Courts: Unallowable Expenses (9,499) Reduction in costs

Debt Service / Capital Project Financing (3,043,713) Reduction and reassignment of debt service costs

EO Legislative & Administrative Support 2,549,873 Support Opioid / Fentanyl Campaign, loan for Salton Sea pending revenue

EO Operations 1,100,000 Extend approved funding for audit / special project position to new fiscal year 
(FY21/22 Budget Hearing Augmentation)
Fund three new positions: ACEO for Public Safety, DEI Officer, Analyst

Indigent Defense: Court Reporter Transcripts (427,895) Reduction in costs based on review of historic actuals*

Indigent Defense: Attorney Contracts 540,000 Increase costs associated with state mandates and COVID closure of courts*

Mead Valley Infrastructure Fund 6,000 Revenue calculation increase

Total: $ 5,064,369 $ (3,481,107) NET:  $ 1,583,262

Program Increase (Decrease) Reason

Courts: State Trial Courts Maintenance of Effort $    243,335 Increase to required cost sharing

Courts: Court facilities ISF increases 2,055,578 Increase to required cost sharing

NPDES 16,998 Increase to costs

Total: $ 2,315,911

Fiscal Year 2022/23 Increase to EO NCC Targets 

Fiscal Year 2022/23 Supplemental EO NCC Requests



Michael A. Hestrin
District Attorney

FY 22/23 BUDGET PRESENTATION
June 13, 2022



YOUR DISTRICT ATTORNEY’S OFFICE
Serving the 4th largest population in CA in the nation’s 10th largest 
county with approximately 2.5M citizens in 28 cities and  
unincorporated areas: 
• Locations:  4 regional offices (East, West, South-West and Mid-

County) and 2 satellite offices (Blythe, Juvenile)

• Current Staff:  737 employees (includes 47 candidates in 
background) including attorneys, investigators, victim services 
advocates, technicians and support staff.

• Current Operating Budget:  $157.8M ($85.4M non-NCC)



Accomplishments
• Combating Fentanyl Related Crimes

• Riverside County Regional Cold Case Team

• Advances in Technology

• Collaboration/Innovation in Criminal Justice:
 Homeless Court
 Veterans Treatment Court

• Countywide Task Forces:
 RCCET
 GIT



COMBATING FENTANYL RELATED CRIMES 

RIVERSIDE COUNTY HAS 20 ACTIVE CASES INVOLVING 
FENTANYL RELATED DEATHS



Combating Fentanyl in the Community

• Multidisciplinary Team
• Billboards

• Public Information Campaign:
 Social Media (Facebook, 

Instagram, Twitter, TikTok)
• Education:
 First Responders
 Prosecutors



RIVERSIDE COUNTY 
REGIONAL COLD CASE 

HOMICIDE TEAM
Participants of the Regional Cold Case Team:

 Riverside County District Attorney’s Office
 Riverside County Sheriff's Office 
 Riverside Police Department
 California Department of Justice
 Federal Bureau of Investigations
 Other Agencies (as needed)
 Private DNA Labs (as needed)



RIVERSIDE COUNTY REGIONAL COLD 
CASE TEAM

People v. Darin Cooke (Serial Rape)
People v. Sharron Eugene Gadlin (Murder)

People v. James Kirksey (Special Circumstances Murder)
People v. Ernesto Landeros (Murder)

People v. Russell Austin (Special Circumstances Murder)

A total of four cold case murders and one cold case serial rape 
case have been filed in the past four years



Advances in 
Technology

• Case Central
• Criminal Justice Information Storage
• Electronic Discovery
• Security Event/Incident Mgmt.



Innovations in Criminal Justice
(Homeless Court)

Mission: To reduce recidivism and protect public safety by
collaboratively addressing and treating the underlying needs of
program participants suffering from homelessness and providing
adequate supervision and support for participants to ensure
success in the program.

Countywide Partners: RUHS-BH; Superior Court, City Attorney, 
Public Defender, Criminal Defense Lawyers, Probation, Sheriff, 
Mental Health, Desert Conflict Panel and Law Offices of Virginia M. 
Blumenthal

New Allocation: $448K (Prop 172)



Innovations in Criminal Justice
(Veterans Treatment Court)

• Eligible individuals are former members of the United States military AND 
suffer from a mental health problem or substance abuse.

• Program length: 12-18 months.

• Several hundred graduates of the Program.

• Collaborative Approach:
 Riverside County District Attorney
 Riverside County Superior Court
 Probation Department
 Department of Veterans Affairs
 RUHS
 Public Defender



Countywide Task Forces
Riverside County Child 

Exploitation Team 
(RCCET) 

2020 2021 Total 
Cyber Tips Received 2,602 3,874 6,476
Search Warrants 587 468 1,055
Arrests 99 149 248



Countywide Task Forces-Gang Impact Team 
(GIT)

Period Homicide 
Arrests

Total 
Arrests Guns Meth Heroin Cocaine Fentanyl Pills

FY 2015-YTD 105 1,407 1,087 1,995 lbs. 7 lbs. 46 lbs. 2,622 lbs. 75k



Challenges

• Criminal Caseloads 
• Covid-19 Recovery
• Legal Mandates
• Body Worn Camera



COVID 
RECOVERY 
CASELOAD 

EFFECT

39%

62%

86%

84%

104%

70%

0% 20% 40% 60% 80% 100% 120%

Felony Pros.

Domestic Violence

Gangs

SACA

Homicide

MPU

Countywide Increase in District Attorney Total 
Caseloads 

Avg. Total



Unfunded Legal Mandates*
• SB 483 – Resentencing process to eliminate prison priors
• SB 1437 - Murder 
• SB 1393 - Reducing sentences for serious/violent felons 
• SB 384 - Tiered sex offender registration
• SB 620 - Using a firearm in the commission of a crime
• Prop 66 - Death Penalty
• AB 1950 - Retroactive Reductions in Probationary Terms
• SB 1421 - Public Records Act Peace Officer Requests
• AB 124 - Expand the Process for Vacating Convictions
• AB 256 - Retroactive treatment of California Racial Justice Act
• AB 1127 - Prohibition of Juvenile Adjudications from Strike Priors
• AB 1245 - Permit a 15 yr. time served for petition, recall and resentencing
• AB 1987 - Post conviction discovery issues

* This is only a snapshot, not a comprehensive list



EVOLUTION OF THE DA
Body Worn Cameras

4,691 
10,056 

12,862 

18,949 

13,135 

28,157 

36,014 

53,057 

FY 17-18 FY 18-19 FY 19-20 FY 20-21

BWC DVDs Total Hrs



• Salaries/Benefits
• Temporary Staff
• Buy down/Payoffs

Approp 1
90%

• Services/Supplies
• ISF/Contracts/Utilities
• Equipment/Furniture

Approp 2-7 
10%

• Prop 172
• Federal Pass thru
• State/Local
• Sub-Fund Revenue

Revenues

The Breakdown 
of the District 
Attorney’s 
Budget



FY 21/22 - Current Status-update

Requested NCC: $86.3M

Current NCC Allocation:   $86.3M

REMAINING DEFICIT: $0M

PROJECTED DEFICIT: $0M
PROJECTED Surplus: $0.8M



FY 22/23 Fiscal Overview
Requested NCC: $97.1M
Current NCC Allocation:   $86.3M

EO Recommendation (Prop 172) $7.2M

ADDITIONAL NCC NEEDED:
Critical Backfills/Mandates $3.6M

FY 21/22 PROJECTED Surplus: $0.8M



POPULATION 
GROWTH



DESIREABILITY OF RIVERSIDE COUNTY
• Gained Population from:
 Los Angeles County: 162,000
 Orange County: 129,000
 San Diego County: 61,177

• Gained Wealth from:
 Los Angeles County ($6.14b)
 Orange County ($4.98b)
 San Diego County ($2.82b)

RIVERSIDE COUNTY

Source: www.howmoneywalks.com/irs-tax-migration



Rising Population - Decreasing Staff
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FY 22/23 Fiscal Overview
Requested NCC: $97.1M
Current NCC Allocation:   $86.3M

EO Recommendation (Prop 172) $7.2M

ADDITIONAL NCC NEEDED:
Critical Backfills/Mandates $3.6M

FY 21/22 PROJECTED Surplus: $0.8M





Agenda
• Year Three

• Current Fiscal Year 21/22 budget status

• Ongoing Efficiencies

• Hiring Trends (Laterals)

• Fiscal Year 22/23 Budget Request

• BCTC Master Plan

• Future RSO Concerns

• Summary



Year Three



Current Year Budget Status
• Current budget was adopted with structural deficit

• Original structural deficit eliminated thru 
department efficiencies and ATTRITION

• Academy training at Ben Clark Training Center has 
ramped up 

• Hiring of laterals has saved on training costs

• We are on track to end FY 21/22 with a balanced 
budget



Ongoing Efficiencies
• Court Deputy Classification 

• PSEC / Fleet 

• Lateral Hires

• Liability and Risk Management

• Alternatives to Sworn Deployment 

• Exchanging positions to Classified

• Corrections Transition



County Population

2,049,902 
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RSO Filled Positions
FY07/08 to FY21/22

3,856

3,991

3,808 3,773

3,638

3,829

3,929

4,135

4,009

3,748

3,541
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3,759

3,918
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4,100

4,200

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19 19/20 20/21 21/22

Sworn 1,704/CD’s 1,129/1,085 Classified



Personnel Hires/Losses
July 2nd 2021 thru June 1st 2022 

Personnel Attrition Hires
*Net 

Gain/Loss
Sworn -145 142 -3

CD -73 197 124

Classified -113 151 38
Total -331 490 159



Lateral Hires
• Advantages to hiring a laterals:

• A new Deputy Sheriff Trainee (DST) requires 1,800 
hours of training prior to becoming productive

• A Lateral Deputy hire requires approximately 500 
hours of training prior to becoming productive

• This fiscal year we have hired 65 Deputy Sheriff 
laterals

• This saves the County over 85,000 hours of 
unproductive time

• The estimated savings is approximately $3M



FY 22/23  Prop 172 Funding 

Prop 172 Amount

FY 22/23 CEO Prop 172 allocation $145.4M

FY 22/23 Additional Prop 172 (permanent)
• Mou, Pension and ISF-$10.9M
• Unincorporated Staffing Initiative-$7.3M (60 Sworn)
• Lake Mathews stn (Partial Funding) $10.1M (70 psns)
• Coroner’s Bureau (staffing and equipment) $740k

$29M

FY 22/23 Prop 172 Partially fund projects and purchases $5M

• TOTAL Prop 172 CEO allocation $179.4M



Corrections
45.1%

Patrol
33.3%

BCTC
6.1%

Admin
5.0%

Support
4.1%

Court Services
2.7%

Coroner
2.4%

Public Admin
0.8%

CAC Security
0.5%

Other
6.4%

FY 22/23 CEO NCC Target
$378M



FY 22/23 Requested Budget
• We are submitting a budget that is $49M over CEO target:

CEO NCC Target - $378M
RSO Requested NCC - $427M

• We are requesting the following for FY 22/23:
• Field Operations (Patrol) - $19M 

• Lake Mathews remaining funding request - $4.6M

• East End Aviation - $8M

• Replacement Helicopter $6.4M

• Corrections Critical Staffing Plan - $14M

• RSO operations- staff, services & supplies, and equipment-
$16M



Lake Mathews Station



Lake Mathews Station
RSO serves the unincorporated communities of Home 
Gardens, Coronita, Lake Hills, Woodcrest, El Cerrito, 
Temescal Valley, Lake Mathews and Gavilan Hills

Population in that region is rapidly increasing

Currently three patrol stations cover this area

Response times can be impacted during highly congested 
commuter times

Lake Mathews station will eliminate the need for 
deputies to travel long distances and reduce response 
times

Requested Funding $4.6M 



Star 9 East County Aviation



• Dedicated deployment in the East county region 
• Provide better air resource to deputies during calls for service
• In remote areas our aviation crews can respond quicker 

•Provide better coordination with ground units to the location
•Can land during emergency assistance situations

Request funding for:
• Helicopter: $6.3M (Financing is an option)    
• 1 Sergeant and 6 Flight Crew: $1.4M
• Additional fuel: $300,000

• Total Requested Funding: $8M

Star 9 East County Aviation 



Star 9 Replacement



• Every 12 years the H125 helicopters must undergo a 
full overhaul

• An aging aircraft would be considered for replacement
• Star 92 is approaching 22 years old and will be due in 

2-years
• Delivery of a replacement H125 is estimated at one 

year
Requested funding for a replacement helicopter is 
$6.4M

Star 9 Replacement 



Corrections Staffing Needs
• Governed by the Board of State Community Corrections 

(BSCC)

• BSCC requires our jails to have adequate full time 
equivalent staffing levels to maintain the safety of the 
inmates and staff

• We operate five jail facilities

• Currently running on excessive overtime and have 
implemented mandatory overtime to comply with safe 
staffing levels 

• Current Overtime trend equates to 105 Correctional 
Deputy FTE’s 



Corrections Staffing Needs
FY 22/23 
Staffing 
Request 

FY 23/24 Staffing 
Est

FY 24/25 Staffing 
Est

FY 25/26 Staffing 
Est Total

Sworn 3 5 0 0 8

Non-Sworn 63 75 75 59 272

Classified 1 42 43 42 128

Total 67 122 118 101 408

Staffing 
Request $7.3M $12.8M $12.4M $10.8M $43.3M

Operational 
Exp $6.7M $9.2M $8.6M $7.2M $31.7M

Total 
Request $14M $22M $21M $18M $75M



FY 22/23
RSO Operational Request

$16M
Support org  $4.4M

Additional support position due to growth and critically needed IT 
infrastructure upgrades

Patrol- $8.9M
Additional equipment, training and supplies

Court Services- $1.3M
Funding shortfall due to state allocation being inadequate 

BCTC- $1.4M

Additional support position due to growth and training needs



Future RSO Concerns
• Pension and ISF Costs
• COVID-19/Civil Unrest
• Federal/State Cuts/Prop 172
• County Population Increase
• BCTC Master Plan
• Trial Court Funding - Service Level Exceeds State 

Allocation
• AB 109/Jail Capacity/JBDC



FY 22/23 RSO Requested NCC 
$427M

$378M

$427M

$49M

JBDC/Critical Staffing Plan-$14M
Lake Mathews remaining request - $4.6M 
East End Aviation - $8M
Replacement Helicopter - $6.4M
Staff, services & supplies, and Equip - $16M

CEO TARGET

RSO 
REQUEST



Summary
• Unexpected Emergencies will cause overtime to rise
• We have a Jail with 1,200 empty beds
• No JBDC request in this budget request
• Department efficiencies are established and more are 

being implemented





LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

RIVERSIDE COUNTY FIRE 
DEPARTMENT 

FY 22/23 BUDGET



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Proposed Additional Prop 172 Funding

 CAL FIRE Cooperative Agreement request of $10.5 million
 Total agreement increase of $36.9 million 
 City Partners $22.7 million and County $14.2 million
 Benefit rate increase of 20% and personnel raises of 5%
 Estimated revenue increases partially funds the total County 

increase



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Proposed Additional Prop 172 Funding
 Conversion of three (3) Fire Stations to Municipal Staffing of $326,052

 FS – 22 Cherry Valley, 24 Cabazon, 63 Poppet Flats
 $2.8 million for Twelve (12) additional relief positions at County Fire 

Stations – Health & Well Being of Firefighters
 Fire Station Expansions/Remodels $5 million – FS 81 N. Bermuda Dunes & 

FS 19 Highgrove
 Upgrade of Fire Hose and Nozzles $564,000
 Cost Share Agreement with the City of Temecula $553,923



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Proposed Prop172 Funding Summary
ONE-TIME ONGOING TOTAL

CAL FIRE Cooperative 
Agreement Increases $ 0 $10,500,000 $10,500,000 

Municipal Conversion $ 0 $    326,052 $    326,052 
CAL FIRE Relief Positions $ 0 $ 2,844,384 $ 2,844,384 
Fire Station Remodels $ 5,000,000 $ 0 $ 5,000,000 
Fire Hoses & Nozzles Upgrade $   564,000 $ 0 $    564,000
Temecula Cost Share $ 0 $     553,923 $    553,923  

TOTALS $ 5,564,000 $ 14,224,359 $19,788,359 



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Additional Funding Requests

 Combustible Materials Task Force 
Positions & Equipment $1.4 million
 Two (2) Fire Marshal positions with 

vehicles
 Three (3) CAL FIRE Heavy Fire 

Equipment Operators
 Purchase of Excavator/Dozer & 

Trailer



Combustible Task Force







LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Additional Funding Requests

 Fire Marshal Expansion $157,879
 Additional two (2) positions –

Deputy Fire Marshal & Fire 
Safety Supervisor – includes 
estimated revenue

 Vehicles (2) Associated with 
positions



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Additional Funding Requests

 Training Bureau Expansion & BCTC 
Upgrades $825,432
 Additional  Fire Captains (2) & 

Office Assistant III (1)
 Installation of Wi-Fi  and upgrade 

audio visual in classrooms
 Purchase a Shower Modular for 

the drill grounds



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Additional Funding Requests

 Emergency Command Center 
Growth $193,806
 Five (5) additional positions –

Office Assistant III (2), Sr Fire 
Communications Dispatcher (1), 
Fire Communications Supervisor 
(2)



LEADERSHIP     ~     COMPETENCE     ~     INTEGRITY     ~      SAFETY     ~     CUSTOMER SERVICE

FY 22/23 Additional Requests Summary
ONE-TIME ON-GOING TOTAL

Combustible Materials Task 
Force Dozer/Excavator $ 411,600 $ 988,400 $ 1,400,000 

Office of the Fire Marshal $   90,000 $   67,879 $    157,879 

Training Bureau Expansion $ 543,000 $ 282,432 $    825,432 

ECC Growth $     6,000 $ 187,806 $    193,806 

TOTALS $1,050,600 $1,526,517 $ 2,577,117 



QUESTIONS?

THANK YOU



June 2022 



June 2022 

Combustible Materials Task Force 
Formed in 2019 to reduce the risk of fires in the unincorporated areas 
of eastern Coachella Valley stemming from: 

 Green waste 
Mulch 
 Illegal dumping 
 Homeless Encampments 



June 2022 

Code Enforcement’s Role 
• Project manager – lead on 

collaborative projects 
• Public education and outreach 
• Maintain records and stats 
• Contact property owners and 

hold them accountable  
• Assure compliance is achieved
• Partner with other TLMA 

Departments – Building & Safety, 
Planning and Transportation 



June 2022 

Code Enforcement Resources 
• 1 Code Enforcement Officer II 

• 1 Supervisor 
• Clerical Support 
• Additional field staff as needed 

• Approx. 1250 hours of lead 
officer casework time (to date)

• Code Enforcement receives 
majority of agency referrals

• Code Enforcement provides pro-
active outreach, education 

44
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CMTF Results 
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June 2022 

Code Enforcement Budget 

The Department requests a budget increase of $175,000

• Increased funding will allow for pro-active patrols to identify hazards sooner

• Added funding will allow a full-time dedicated staff person for CMTF

• Focusing assignments will increase productivity 



June 2022 

Combustible Materials Task Force 

 Code Enforcement Department
 Transportation Department 
 Fire Department 
 Environmental Health 
 County Counsel 
 RUHS Behavioral Health 
 South Coast AQMD
 Other community partners 







Who We Serve 

79 RUHS Operated Sites 140 Community Based 
Org Sites

100+ School Sites

60,000+ consumers 
cared for annually 

across our service array                            
(MH, SAPT, Housing, 

Detention, Crisis)







RUHS Palm Springs CHC



RUHS Palm Springs CHC







Leveraging/Grants

• NPLH ($49.2M)
• CSI rounds 1 ($4M) and 2 ($18.9M)
• Crisis Care Mobile Unit Rounds 1-3 ($15.2M*)
• CHFFA Children/Youth Grant ($395K)
• DSH IST ($8.1M) and IST Housing 
• BHCIP Planning ($150K)
• Mentored Internship Program ($885K)
• Behavioral Health Justice Intervention ($700K)
• Sierra Health Telehealth ($590K)



No Place Like Home







Arlington Recovery Community (ARC) and 
Sobering Center





Crisis Campus









Recent Continuum Buildout

– Roy’s Desert Springs: Augmented Board and Care
• 92 beds

– Mental Health Rehabilitation Center
• 59 beds

– NPLH
• Cathedral Palms 68 beds for seniors, Cedar Glen 39 beds

– ARC/Sobering center
• 54 beds for individuals with SUD 



Recovery Villages 









Variations from proposed plan include a 50-bed MHRC and a 90-bed Adult Residential Facility











PROPOSED



EXISTING PROPERTY



EXISTING PROPERTY







Recovery Villages Update



Additional NCC Request

Recovery Village Continued Planning and Design $1,000,000
Public Guardian Caseload, Rising Labor & ISF Costs $   713,590
Total NCC Request $1,713,590



• $400,000,000





Riverside County
Integrated Service Delivery 
Transformation Initiative
BOARD OF SUPERVISORS’ BUDGET HEARING
JUNE 13, 2022



Wh a t  a re  w e  t ry in g  t o  c h a n g e ?

Ma n y Rive rs id e  Co u n ty  re s id e n ts  a re  n o t  g e t t in g  n e e d e d  
s e rvic e s  a n d  s u p p o rt s  a t  th e  o p t im a l t im e  a n d  p la c e  fo r 
a c h ie vin g  p o s it ive  o u tc o m e s .

Re s id e n ts  w ith  c o m p le x c h a lle n g e s  re c e ive  s e rvic e s  a n d  
s u p p o rt s  in  a  fra g m e n te d  m a n n e r.

Wh e n  re s id e n ts  re c e ive  s e rvic e s  a n d  s u p p o rt s , Rive rs id e  Co u n ty  
fo c u s e s  o n  a d d re s s in g  th e  p re s e n t in g  n e e d  o r c o m p la in t , b u t  
o fte n  m is s e s  th e  c h a n c e  to  a s s e s s  o th e r n e e d s , ris ks  a n d  
re s o u rc e  o p p o rtu n it ie s .



Wh a t  d o e s  c h a n g e  lo o k  like ?

Co n n e c t ivity

Alig n m e n t

Ad a p ta b ility

• Strengthen prevention and early intervention services

• Improve service experience for Riverside County residents who have 
complex needs

Guiding Principles

Goals

Ac c o u n ta b ility

Effic ie n c y



Ho w  w ill w e  kn o w
w e  h a ve  s u c c e e d e d ?

In te g ra te d  
Se rvic e  De live ry  

Ta rg e ts  
Will Be  Me t

Rive rs id e  
Co u n ty’s

He a lth y Pla c e s  
In d e x Po s it io n  

Will Ris e

Wh o le  Pe rs o n  
He a lth  Sc o re s
Will Im p ro ve



Wh e re  h a ve  w e  b e e n ?

Fe b  20 22 Ap ril 20 22 Ma y 20 22

Vision, Goals, 
Principles

Completed &
SB 1054 

Introduced to 
Improve Child 

Welfare & Adult 
Protective Data 

Sharing

Office of
Service Integration

Established

Jurupa Valley 
Community

Health Center
Pilot Design 

Launched

Co lle c tive  
Im p a c t

In fra s tru c tu re Pilo t  De s ig n  
Th in kin g

Bo a rd  
Re s o lu tio n

De c  20 21

Executive Steering 
Committee and 

Workgroups 
Established

Co u n tywid e  
La u n c h

Oc t 20 21

AB 2083 
Integrated Services 
Delivery MOU &
Board Resolution 

Approved



Ho w  w ill s e rv ic e s  b e  in t e g ra t e d ?

 Un ive rs a l a p p lic a tio n  o f th e  
Wh o le  Pe rs o n  He a lth  As s e s s m e n t

 Un ive rs a l In ta ke

 Mu lti- Mo d a l Ac c e s s  to  Se rvic e s

 Co m m u n ity Se rvic e s  Na vig a tio n

 Da ta  Sh a rin g

 Clo s e d  Lo o p  Re fe rra l Pro c e s s e s

 Co o rd in a te d  Se rvic e  Pla n s



Wh a t  Are  Ou r To o ls  fo r
Ma kin g  Ch a n g e ?

 Systems Navigation Services

 User-Friendly Service Interfaces

 Integrated Care Coordination & 
Information Sharing

 Resident Outreach

 Countywide Support from the 
Office of Service Integration

 Communication Strategies & 
Change Management Tools

 Workforce Development, 
Preparation & Training

Contracted Services: 
(Legal Counsel; Facilitation

 Technology Infrastructure)

 Resident Engagement (Research)

FY 22- 23
$ 3 M

Bu d g e t
Policy & Practice Changes Transformed Service

 Customer Partner Support



Ou tre a c h As s e s s m e n t In ta ke Ac c e s s Co o rd in a tio n

A
p

p
ro

a
ch

Ex
p

er
ie

nc
e

J u ru p a  Va lle y
Co m m u n it y  He a lt h  Ce n t e r
Pilo t Place-Based Approach

Location: Comprehensive, High-Volume Clinic in a low HPI Community*
Context: Holistic and Family Well-Being

Primary 
Healthcare

Step 1: Whole
Person Health Scores
Practice Change
Step 2: Risk-
Screening

• Presenting 
Customer

Practice Change:
• Relevant Family 

Members

Practice Changes: 
Improving 
pathways to a 
suite of services

Multi-Disciplinary 
Team Approach in 
Alignment with
• AB 2083
• Aging – Master Plan
• CalAIM
• Multi-Disc Teams

Clients will be 
identified in a less 
stigmatized 
setting

Clients’ social & 
economic needs 
contextualized as 
social determinants 
of health

Intake recognizes 
the resources & 
stressors inherent 
in clients’ personal 
relationships

Reduction in 
paperwork, travel 
and need to 
repeat personal 
information

Reduction in 
conflicting or 
redundant service 
provision, guidance 
& support

* HPI: Serving as analytic predictor of poor health and well-being outcomes



Ho w  w ill w e  g e t  t h e re ?

J u ly 20 22 Se p  20 22 De c  20 22

Identify Pilot 
Strategies

Prepare Multi-
Departmental Team 

to execute Pilot 

Test Pilot 
Strategies

Co lle c tive  
Im p a c t

Sta ff 
En g a g e m e n t Te s tin g

20 23- 20 24

Planning and 
Implementation at 

4 New Sites 

J u n e  20 22

Sc a lin g  Up

Disseminate 
Design Thinking 

Findings

Ea rly Win s

Po lic y  Se t t in g
Eva lu a t io n  & 

Pra c t ic e  
Dis s e m in a t io n

Re s o u rc e  
De ve lo p m e n t  & 

De p lo ym e n t

Wo rkfo rc e  
De ve lo p m e n t



The Baker Family

Ho w  d o e s  t h e  c u s t o m e r e xp e rie n c e  
in t e g ra t e d  s e rv ic e s ?

https://f.io/JYbFmPgz
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