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Wh a t  a re  w e  t ry in g  t o  c h a n g e ?

Ma n y Rive rs id e  Co u n ty  re s id e n ts  a re  n o t  g e t t in g  n e e d e d  
s e rvic e s  a n d  s u p p o rt s  a t  th e  o p t im a l t im e  a n d  p la c e  fo r 
a c h ie vin g  p o s it ive  o u tc o m e s .

Re s id e n ts  w ith  c o m p le x c h a lle n g e s  re c e ive  s e rvic e s  a n d  
s u p p o rt s  in  a  fra g m e n te d  m a n n e r.

Wh e n  re s id e n ts  re c e ive  s e rvic e s  a n d  s u p p o rt s , Rive rs id e  Co u n ty  
fo c u s e s  o n  a d d re s s in g  th e  p re s e n t in g  n e e d  o r c o m p la in t , b u t  
o fte n  m is s e s  th e  c h a n c e  to  a s s e s s  o th e r n e e d s , ris ks  a n d  
re s o u rc e  o p p o rtu n it ie s .



Wh a t  d o e s  c h a n g e  lo o k  like ?

Co n n e c t ivity

Alig n m e n t

Ad a p ta b ility

• Strengthen prevention and early intervention services

• Improve service experience for Riverside County residents who have 
complex needs

Guiding Principles

Goals

Ac c o u n ta b ility

Effic ie n c y



Ho w  w ill w e  kn o w
w e  h a ve  s u c c e e d e d ?

In te g ra te d  
Se rvic e  De live ry  

Ta rg e ts  
Will Be  Me t

Rive rs id e  
Co u n ty’s

He a lth y Pla c e s  
In d e x Po s it io n  

Will Ris e

Wh o le  Pe rs o n  
He a lth  Sc o re s
Will Im p ro ve



Wh e re  h a ve  w e  b e e n ?

Fe b  20 22 Ap ril 20 22 Ma y 20 22

Vision, Goals, 
Principles

Completed &
SB 1054 

Introduced to 
Improve Child 

Welfare & Adult 
Protective Data 

Sharing

Office of
Service Integration

Established

Jurupa Valley 
Community

Health Center
Pilot Design 

Launched

Co lle c tive  
Im p a c t

In fra s tru c tu re Pilo t  De s ig n  
Th in kin g

Bo a rd  
Re s o lu tio n

De c  20 21

Executive Steering 
Committee and 

Workgroups 
Established

Co u n tywid e  
La u n c h

Oc t 20 21

AB 2083 
Integrated Services 
Delivery MOU &
Board Resolution 

Approved



Ho w  w ill s e rv ic e s  b e  in t e g ra t e d ?

 Un ive rs a l a p p lic a tio n  o f th e  
Wh o le  Pe rs o n  He a lth  As s e s s m e n t

 Un ive rs a l In ta ke

 Mu lti- Mo d a l Ac c e s s  to  Se rvic e s

 Co m m u n ity Se rvic e s  Na vig a tio n

 Da ta  Sh a rin g

 Clo s e d  Lo o p  Re fe rra l Pro c e s s e s

 Co o rd in a te d  Se rvic e  Pla n s



Wh a t  Are  Ou r To o ls  fo r
Ma kin g  Ch a n g e ?

 Systems Navigation Services

 User-Friendly Service Interfaces

 Integrated Care Coordination & 
Information Sharing

 Resident Outreach

 Countywide Support from the 
Office of Service Integration

 Communication Strategies & 
Change Management Tools

 Workforce Development, 
Preparation & Training

Contracted Services: 
(Legal Counsel; Facilitation

 Technology Infrastructure)

 Resident Engagement (Research)

FY 22- 23
$ 3 M

Bu d g e t
Policy & Practice Changes Transformed Service

 Customer Partner Support



Ou tre a c h As s e s s m e n t In ta ke Ac c e s s Co o rd in a tio n
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J u ru p a  Va lle y
Co m m u n it y  He a lt h  Ce n t e r
Pilo t Place-Based Approach

Location: Comprehensive, High-Volume Clinic in a low HPI Community*
Context: Holistic and Family Well-Being

Primary 
Healthcare

Step 1: Whole
Person Health Scores
Practice Change
Step 2: Risk-
Screening

• Presenting 
Customer

Practice Change:
• Relevant Family 

Members

Practice Changes: 
Improving 
pathways to a 
suite of services

Multi-Disciplinary 
Team Approach in 
Alignment with
• AB 2083
• Aging – Master Plan
• CalAIM
• Multi-Disc Teams

Clients will be 
identified in a less 
stigmatized 
setting

Clients’ social & 
economic needs 
contextualized as 
social determinants 
of health

Intake recognizes 
the resources & 
stressors inherent 
in clients’ personal 
relationships

Reduction in 
paperwork, travel 
and need to 
repeat personal 
information

Reduction in 
conflicting or 
redundant service 
provision, guidance 
& support

* HPI: Serving as analytic predictor of poor health and well-being outcomes



Ho w  w ill w e  g e t  t h e re ?

J u ly 20 22 Se p  20 22 De c  20 22

Identify Pilot 
Strategies

Prepare Multi-
Departmental Team 

to execute Pilot 

Test Pilot 
Strategies

Co lle c tive  
Im p a c t

Sta ff 
En g a g e m e n t Te s tin g

20 23- 20 24

Planning and 
Implementation at 

4 New Sites 

J u n e  20 22

Sc a lin g  Up

Disseminate 
Design Thinking 

Findings

Ea rly Win s

Po lic y  Se t t in g
Eva lu a t io n  & 

Pra c t ic e  
Dis s e m in a t io n

Re s o u rc e  
De ve lo p m e n t  & 

De p lo ym e n t

Wo rkfo rc e  
De ve lo p m e n t



The Baker Family

Ho w  d o e s  t h e  c u s t o m e r e xp e rie n c e  
in t e g ra t e d  s e rv ic e s ?

https://f.io/JYbFmPgz
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