Appendix C: Interview Guides

For this review, we interviewed over 100 individuals, including 37 people who participated in
CSD focus groups. Interviewees included staff from Rlverslde County's DPSS and OPG, external
partners, and other entities with relevant expertise. We conducted follow~up interviews and
communications as needed. ln cases where we sought input from individuals for both Part 1

and Part 2 of the review, we conducted separate interviews with them.

The experiences and perspectives of the individuals we interviewed were essential to our
understanding of care and services provided to vulnerable children and adulits in Riverslde
.
County. To provide for confidentiality, we do not specify interviewees names or positions.
C ’
Among those who provided their time and insight to help improve the ounty s service delivery

were Iindividuals serving in various capacities such as.

Agency Ieadership,'
Supervlsory and managerial roles;
Direct service including advocates, appointed counsel, attorneys, law enforcement,

Soclal workers; program specialists; and public guardians,’ and

Indlviduals close to the care of the Turpln sibling group:
For Part 2, we also interviewed two members of the Turpln sibling group.

County leaders focused this review on policies, procedures, and practices surrounding the safety
and well-being of children in out-of"~home care and conserved adults. The interviews we sought
reflected this scope: However, there were some individuals we wished to interview who

declined to participate or did not respond to us. For example, of 68 Foster Farnily Agencies, only

two agency heads agreed to be interviewed.
Our interview questions were focused on understanding.

Strengths — what is working well, successes, and wins,'
Opportunltles or new ideas to explore, build on, and support; and
Areas in need of improvement — things that are not working, challenges that need a new

approach or more support.

’
Toplcs varied depending upon the interviewee s expertise, role, and the entity they represented.

Areas of inquiry are listed below for the various interview categories,

L}
Childr.n - S.rvlc-- Dlvlllcn
L4 Safety and well"being of children In ocut*of-home care
[ ] Services and supports for children, youth, and parents seeking reunification

L Efforts to utilize kin placements and related Issues
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Development of the continuum of care
Avallabillty and quality of appropriate resource family placements
Placement matching

'
Foster Famlly Agencies roles and responsibilities

CSD oversight of FFAs

Recrultment and retention of resource families by FFAS
Communlty‘based organizations and county~-based partners
Perspectlves on the courts

Workforce issues, including caseloads, raetention, attrition, and recruitment

Quallty Parenting nitiative, Continuous Quality Improvement, and other strategic

initiatives

County COuns.I R.pr.s.nting CSD

Caseloads and approach to assigning cases

Servlces provided by the Research, Tralning, and Appeals Dlvislon
Tralnlng and support for social workers

Perspectives on CSD workforce issues, such as attrition and vacancies
Observatlons about court reports

lmpresslons of current court processes

Perspectlves on availability and quality of services for parents and children

Ext-rr\al Partn.r-
[ 4 Safety of children in care

Perspectlves on recruliting and training resource families and adoptive families

Vlews on the quality and availabi

ty of services for children and families
Perspectlves on retention of resource families

Placement. matching

Hornes for ‘harder to place, children and youth

P|acement_ changes

STRTPS and the transition from group care to STRTP

Relatlonship between external partners and CSD

Coordlnation with CSD

D.f.ns. Attorn.ys
L] Trends in caseloads and impact of caseloads on representation
Approaches to meeting with clients
|mpresslons of current court processes
Observatlons about court reports
Vlews on quality of care children receive

Perspectlves on availability and quality of services for parents and children

How compensation from Rlverslde County is structured
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O'fic. of Public Guardlan
L4 Workplace culture, job training, supervision, and compensation
Caseload and nature of cases
Impresslons of the Public Guardlanshlp Program
Visltatlon of clients
Cllents and their family members' involvement in decisions
Case review
Malntalnlng clients in their home
Relatlonshlps and interactions with other county or nonprofit agencies
Appolnted counsel
Relstlons with probate court investigators
Probate caseload characteristics
Court approval

Practlce guidelines for the program

Plans of care

Adult Prot.ctlv. s.rvicon

ASD referrals to the Public Guardianshlp Program

Screening tools

Communlcatlon with Public Guardlanshlp Program generally, and specific to cases
Volume of cases

Impresslons of the Publlc Guardlanship Program

Elder Abuse Forensic Center

County Couns.l R.pr.l-nting Public Guardianship Program
Balancing conservatee wishes and conservatee protection
Actlons and protocols relating to liability

Perspectlves on sufficiency of staffing and funding of the Public Guardlan Program

Views on relationships with service providers

Appoir\t.d Coune.l R.pr.s.nting Conl.rvat..s
Conservatee caseload

Contact with conservatees

Handllng issues and complaints

Restoratlon to capacity or partial restoration
!mpresslons of the Public Guardlanshlp Program

Court monitoring of the Publlc Guardlanshlp Progrem

Com pensation for attorneys

Aglng and Dlsablllty S.rvic- provld.rs
L] Services needs of Publlc Guardlanshlp clients

[ ] Extent of need for public guardianship
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Eld.r Abus. For.nlic C.nt.r
L] Purpose, functioning, and composition of the Cenf.er
L Connectlons, interactions, and relationships with OPG

[ ] Impresslons of the Public Guardianshlp Program

S.I"Suf!lcl.ncy Program Exp.rts
[ ] Perspectlves on accessing CalFresh, Medi’CaI and affordable housing in Riverslde County
Adequacy of benefits and the need for supplemental services
Streamlining access to Self‘SufFiciency programs
Support_s to help people successfully enroll in benefits
|mpress|ons of the BenefitsCal system
Servlce integration and service coordination
Data sharing
County’s role in assisting with access to a full spectrum of services

’
Public Guardlans roles in connecting clients with Self'Suﬂ’lclancy programs

Trauma'informed approaches in the context of safety net programs
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Appendix D CSD Survey

minutes. Your responses are anonymous and confidential. Please respond to questions that

relate to your experience and expertise, You may skip questions that are not relevant to you.

Part 1: Services and Support for Children

Qu--tlon 1: P|ease share your impressions of the availability of the following placements or

services to children in ocout-of-home care. By out-of-home care, we mean Kinship care, foster

Never

avallable

Rarery

available

Semetimes

avallable

Oteen

avallable

Aiways

avaitable

O

O

O

O

O

Placements that enable siblings to stay

together

.
Placements that meet children s needs

(lunguage- culture, location, etc.)

Servlces that ensure children can access

education (e.g., enrollment support)

Educatlonul supports to help children

succeed In school (e.g., tutoring)

Mental health services

Henlth care services

Dental services

Transportation support

LARSON
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lntroduction
This survey is about safety and services for children in out of home care, services for transition-
age youth, services for parents, and workplace envircnment, This survey will take 10—15
care, and congregate care.
placements that are safe
Plncements that provide stability
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Never

available

Rarery

available

SOmetlmes

available

szer\

available

Aiways

avalilable

Othor (plonso specil'y)

O

O

O

O

O

Qu.-tlon 2-: Please share your impressions of the quality of the following placements or

services for children in out~of~home care.

Very poor

quality

Poor

quality

Fair quatity

Gooa

quality

Very

good

quality

Placaments that

are safe

O

O

@)

O

Placaments that

provide stability

O

Placemen:s that

together

enable siblings to stay

Placoments that

'
meet children s needs

(Ianguago, culture, location, etc.)

Servlces that ensure children can access

education (e.g., enrolilment support)

Educatlonal supports to help children

succeed in school (o.g., lutorlng)

Mentul health services

Health care services

Dantal services

Transportatlon support

Other (ploase spoclfy)

©)

Qu.-tion Zb: Please explain any of your responses about the availability or quality of

placements or services for children in out-of"home care.
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Part 2: Services and Support for Parents

Qu.stlon 3: How available are the following services for parents seeking reuniflcatlon?

Never

avaltaple

Rarery

available

Semetimes Oreen Aiways

available avaltable availabile

Msntal health services

O

O

®) O O

Subs(nnce abuse services

Domestic viotence

Houslng supports

Financial Educat_ion/Credit recovery services

Reentry services for formerly incarcerated

individuals

Job or education related services

Connectlons to social safety net programs

like CaIFresh or CalWorks

Transportatlon support

Ot.her (plaaso spacify)

O

O

O O O

Qu.stlcn 4a: How is the quality of the following services for parents seeking reunification/

Very poor

quatity

Poor

quality

2
Fair quanty Gooa Very
quality good

quality

Mental health services

O

O

O @) O

Substance abuse services

O O O

Domestlc vioclence
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Very poor Poor Fair quality Gooa Very
quality quality qualtity good

quallty

Houslng supports O O O O O

Flnancial Educatlon/CredM’. recovery services O O O O O

Reantry services for formerly incarcerated O

individuals

Job or education related services O O O O O

Connectlons to social safety net programs O O O O O
ltke CalFresh or CaIWorks

Transportatlon support O O O O O

Other (please specify) O O O O O

Qu-stion 4b: Please explain any of your responses about the availability and quality of

services for parents seeking reunification.
Part 3: Services and Support for Transition'Age Youth

Qu.stion 5: Please share your impressions of how successful the Department is in meeting the

needs of transition-age youth.

Very Somewhat Neutral Somewhat Very

unsuccessfui unsuccessful successful successful

Overall, how successful is the Agency
at connecting transitional age youth
to the full spectrum of support

services they are eligible to recelva?
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Qu.:tlon 6-: How successful is the Department at connecting transition-age youth to the

-

following specific services/

Very

unsuccessful

Somewhat  Neutrar

unsuccessful

Somewhar_

successful

Very

successful

CaIFrssh

O

©) O

O

O

Supplemantal food assistance services

beyond CaIFresh

Affordable housing

|ncome supports

Health care services

Msntul health services

Educational services like GEDs and

higher education

Workforce development services

Life skills and financial education

training

Transporlatlon support

Other (pleaso speclfy)

Qu--tlon 6.: Plaase explain any of your responses regarding connecting transition-age youth

with services.

LARSON
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Part 4: Resource Parer\ts

Qu.stlon 7-: Please Indicate how strongly you agree or disagree with the following
statements.
Strongty  Disagree Neihner Agree Strongly

disagree agree nor agree

disagree

Recrultment of resource parents through
FFAs results in sufficient placements to meet O O O O O

the needs of our children in care.

Hotllna calis about resource parents are

resclved in a manner that keeps children O O O O O

safe.

Resource family approval requirements result
O O O O @)

in the selection of safe homes.

Home Inspections detect problems with O

resource homes:

Our FFAs prioritize the needs of our children
O @) O O ®)

when offering

Rel’.ention of resource parents is high. O O O O O

The training resource parents receive from O

FFAs prepares them well.

Ongolng education for resource parents O O O O O

addresses the most needed topics.

Support_ is available for resource parents
O O @) O O

when they request it

Hotllno calls about resocource parents are
O @) O O O

resolved in a timely manner.

Qu.stlon 7b: Please explain any of your responses above.

LARSON Page 321



Pare 5: Workplace Assessment

Qu.stion 8: Indicate the extent to which you agree or disagree with the folilowing statements

about your work environment.

Strongly

disagree

Dlsagree

Nelther
agree nor

disagree

Agree

Strongly

agree

My workload feels manageable.

O

O

O

The amount of work my colleagues have to do

seems manageable.

I feel that my job s compensation (salary &
banofits) is sufficient for my caseload and

responsibilities.

My supervisor provides timely feedback on my

work.

Agancy leadership communicates clear and
consistent priorities to guide me and my

colleagues.

I feeol | am making a positive difference in the

lives of children and famllies In my job.

have support through my workplace to

process saecondary trauma,

I have received sufficient training to address

the challanges I face in my caseload.

Staff turnover does Nmot adversely impact my

work.

I have the equipment need to do my job

(e.g., computers;,; phones, tablets).

l have access to the information I need to do
my job (e‘g.. websites displaying service
availability, management reports, workload

management tools)

Overall, I like my job.

LARSON
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Qu.ltion 9: Is there anything else you would like to share about your work envlronment?

(E.g., caseload size, team work, how the pandemic has changed your work, technological or

information sharing needs; etc.)

Qu.ntlon 10: What do you view as some challenges unique to Riverside County (e.g‘,
population demographics, transportation issues, geographic spread, etc.)? Thls can mean

challenges for families and/or employees.

Part 6: Workplace Assessment

2

. r
Qu.ttion 11. Is there anything else that we didnt ask you about that you would like to share/

Part 7: Tell us about yourself

Qu.-tlon 12:: What. is your job classlficatlon? [Please select the best cholce]

o OAIN o SSPI o SSS|
OA 111 o SSPII o SSSII
SSA o SSP 1l o RM

© Other

. " "
Qu.-tlon 12b You selected Other for your job classification. Please indicate your job

classification below.

Qu.stlon 13a: Select the category that best describes your unit.

|nvestigatlve Services e} Continulng Services 0 Out of Home
Centralized Placement 0 Extended Foster Care Investlgatlons
Chila ana Famlly Program o] Perrnanency
Team 0 Foster Care o RFA

0 Other

" "
Qu.stlon 13b You selected Other for your unit. Please write what unit you belong to below,

?

Qu.stlon 14: How long have you been in this rolef

(Ad_just. slider between O - 30 years)

?

Qu.st.lon 15: How long have you been employed by the Department.

(Ad_just slider between U — 30 years)
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Appendix E: Results of CSD Survey

Tablo 1 . Availability of Out'of-homo Car’e Placements or Services
Please share your impressions of the avaflability of the following placements or services to children in out-of-home
care. By out-of-home care, we mean kinship care, foster care, and congregate care.

Never Rarery Somonimas 07" Arways
availlable avallable avallable avetas! avalilable
Placements that are safe 2% 6% 40% 41% 10%
Plocements that provide scabiicy 1% 14% 54% 28% 4%
Placements that enable siblings to stay together 2% 33% 52% 1% 2%
Placements that meet children's needs (Ianguage,
) 1% 26% 50% 19% 3%
culture, location, etc.
Sarvlcas that ensure chilldren can access
( ) 1% 10% 1% 34% 13%
education (e.g., enrollment support
Educntl(onal supports)to help chlildren succeed In 2% 19% 40% 29%, 10%
school \e.g., tutoring
Mentat heaith sarvices 1% 6% 31% 1% 21%
Hoolth care services 1% 2% 21% 46% 30%
Dancat services 1% 2% 21% 47% 29%
Transportation suppors 5% 21% 42% 24% 8%
Ocner 7% 18% 50% 15% 10%

Table 2. Quality of Out'of'home Care placsments or Sarvices

Please share your impressions of the quality of the following placements or services for children in out-of-home care.

Very poor Poor Faic Gooa Very
quality quality quality quality good
quality
Piacements that are aare 1% 5% 42% 43% 9%
Placements that proviae stabiicy 1% 12% 46% 36% 6%
Piacements that enable siblings to stay togetner 3% 19% 48% 25% 5%
Placements that meet chitdren's needs (Ianguage.
) 2% 1% 48% 33% 6%
culture, location, etc.
Servicas that ensure children can access 2% 10% 43% 35% 9%

education (e.g., enrollment support)

LARSON
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Very poor Poor Fair Gooda Very
quality quatity quallty qQuality good
quatity
Educutlonal supports ta help children Succeed In 3% 14% 47% 29% 8%
school (e.g.. (utoring)
Mentai heaith secvices 1% 10% 38% 36% 14%
Heaith care services 1% 4% 36% 42% 18%
Dental services 1% 4% 35% 42% 18%
Transportation support 5% 21% 42% 24% 8%
Ocher 7% 18% 50% 15% 10%
Table 3. Availability of Services for Parents Seaking Reunification
How available are the following services for parents seeking reunification?
Never Rareiy Sometimes  Orcen Arways
availabtlte avallable available avallab svailable
Meantal heatth services 0% 4% 24% 48% 24%
Substance abuse services 0% 2% 22% 45% 30%
Domestic violence 0% 4% 30% 43% 23%
Housing suppores 11% 46% 30% 9% 5%
Financiat Education/Credit recovery services 13% 40% 29% 11% 6%
Reantry services for formerly incarcerated 12% 36% 32% 14% 5%
individuals
Job or eaucation relatea services 10% 30% 34% 18% 8%
Connecuon- to social safety net programs like o o, o o, o
CorFroon or CoWors 2% 6% 25% 40% 27%
Transportation support 6% 23% 32% 24% 15%
Other 9% 13% 49% 13% 16%
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Tabl. 4 Quality of Servic.s for Par.nts S.aking Rounification
How is the quality of the following services for parents seeking reunification?

Vary pasr  Poas Farr Gesa Veiy
quality quality quality quality good
quality
Msnear wasicn sarvices 2% 10% 36% 34% 17%
Substance sbuss services 2% 9% 36% 34% 19%
Domestic violence 1% 9% 39% 34% 16%
Hausing suppedis 13% 32% 40% 1% 4%
Financial Eaucation/Creaic recovery services 13% 29% 39% 13% 7%
Roentry services for formerly incarcerated 13% 30% 38% 14% 6%
individuals
T o wasssian Felses mernises 10% 30% 34% 18% 8%
Connectiona to soeial safety net programs like 5 =
25% 409 79
Caibvasn s¢ Caorrs 2 &% ° 0% i
Transs sreatien aupp o 6% 23% 32% 24% 15%
Ocher 9% 13% 49% 13% 16%

Ta ble 5. Maating the Naed s of Tra nsition-Ago Youth
How successful is the Department at connecting transition-age youth to the following specific services?

Very Semewhnat Neutrai Somewhat Very
unsuccessful unsuccessful successful successful

Overall, how successful is the Agency at
connecting transitional age youth to the i 5

: 419 ¥ 13%
full spectrum of support services they are ki i & AR ¥
eligible to receive?
Caifresn 2% 4% 46% 29% 20%
Supplamcan;al food assistance services 2% 5% 49% 27% 17%
beyond Laillresh
Affordable housing 6% 17% 48% 20% 9%
lncome supports 4% 15% 50% 25% 6%
Heaith care services 1% 5% 39% 33% 23%
Mental heaith services 2% 7% 43% 29% 19%
Educutlor\ul services like GED! and higher 2% 7% 40% 35% 16%

education
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Very Somewnat Neutrai  Semewnat Very

unsuccessful unsuccessful successful successful

Workforce development services 2% 9% 49% 29% 10%

Llf. skills and financial education training 2% 8% 45% 32% 13%

Transportatlon support 3% 12% 51% 26% 8%

Ocher 8% 3% 711% 11% 1%

Tabie 6! Foster Family Agencios
Please indicate how strongly you agree or disagree with the following statements.

Strongly Disagree Neither Agree Strongly
disagree agree nor agree

disagree

Recruitment of resource parents through FFAs

results In sufficient placements to meet the needs 17% 29% 31% 17% 6%

of our children in care.

HQC ne calls abou resource arents are resolve
. = abour i fved 3% 8% 48% 33% 8%

in a manner that keeps children safe.

Resource family approval requirements result in

3% 13% 38% 39% 6%

the selection of safe homes.

:I::ee’llnspectlons detect problems with resource 2% 1% 33% 45% 9%
i)f.::j:\, prioritize the needs of our children when 9% 29% 44% 21% 4%
Retention of resource parents is high. 16% 28% 40% 13% 3%
The training resource parents receive from FFAs 1% 27% 43% 17% 3%
prepares them well.

Ongoing education for resource parents addresses 6% 20% 49% 21% 4%

the most needed topics.

Support is available for resource parents when 6% 24% 45% 21% 4%

they request it

Hotllnq calls about resource parents are resolved

4% 13% 45% 32% 6%

In atimely manner.
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Table 7. Workplace Assostment

Indicate the extent to which you agree or disagree with the following statements about your work environment.

Strongly

disagree

Disagree

Nelther
agree nor

disagree

Agree

Strongty

agree

My workioad feain manageanlea.

35%

19%

14%

21%

12%

The amount of work my colleagues have to do

seems manageable.

44%

27%

14%

9%

7%

feel that my Job s compensation (lalary &
beneﬂ:s) I8 sufficlent for my caseload and

responsibllitias.

64%

19%

6%

7%

3%

My supervisor provides timely reedback on my

work:

7%

9%

16%

27%

40%

Agency lesdership communicates clear and
consistent prioritles to guide me and my

colleagues.

20%

19%

21%

27%

12%

feel ' am making a posltive difference in the lives

of children and famllies in my job.

6%

8%

16%

39%

31%

| have support through my workplace to process

secondary trauma.

18%

15%

28%

24%

16%

l have Ffecelved sufficient training to address the

challenges | face In my caseload.

15%

14%

30%

27%

15%

Starr turnover does NOT aaversely impact my

work.

76%

14%

4%

3%

3%

| have the equipment | nead to do my joo (s.g..

computers; phones, tnblets)

6%

10%

15%

35%

34%

| have access to the Information | need to do my
Job (a.g‘, websites displaying service avallabllity,

management Feports, workload managemaent tools)

5%

1%

23%

35%

27%

Overan, | iike my job.

3%

10%

20%

35%

32%
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I ntroduction

Pamela B Teaster, Ph-D.; and Erica Wood, JD, are assessing the Rlverslde Publlc Guardlan
Program as part of a larger County investigation. The aim is to understand how the Riverslde
Publlc Guardlan Program operates to serve its clients and to make recommendations for
improvemaent. Should you have questions about this survey, please contact Pamela B Teaster

at pteaster@vt.edu
Dofinitions

Client: A person placed by the court under the care of the Rlverslde Publlc Guardlan Program.

Conservator: A person lawfully invested with the power, and charged with the duty, of taking
care of the person and/or managing the property and rights of an adult who is considered
incapable of administering his or her own affairs. Riverside conservators may be Probate
Ccnservators (California Probate Code), lelted Conservators for Development_ally Disabled

clients, or Lanterman‘Petrls‘Short (LPS) Conservators (Californla Welfare & Instltutlons Codes

5200).

Publlc Guardlanshlp: The appeintment and responsibility of a public official or publicly funded
organization to serve as legal conservator/guardlan in the absence of willing and responsible
family members or friends to serve as, or in the absence of resources to employ, a private

consarvat.or/guardlan.

Public Guardlanshlp Program: The entity responsible for exercising public guardianship duties.

Part 1: Administrative Structure and Location

Qu-!tlon 1-: Is your program of public guardianship established statutorlly?

o VYos
e No

Qu.stlon 1b: If YES to question 1 above, please provide the citation.

Qu.stlon 2a: Does the public guardianship program have administrative regulations?

o Yes
e No

Qu.ntlon Zb: If YES to Questlon 2 above, please provide the legal citation and link to

regulations.

LARSON Page 329




Qu.-tion 3a: To the best of your knowledge, are there any proposed changes to the public

guardianship statute pending in your current legislative sesslon?
o Yes

e No

Qu.’tlon 3b: |l" YES to Questlon 3 above, please specify.

Qu.ntlon 4: What was the budget for the Rlverslde Publlc Guardian Program for Flscal Year

2021? (Il’ unknown, please state “unknown”).

Qu.ltlon 5: Il" the public guardianship program budget is inadequate, how much money
should be added to the annual public guardianship budget to make it adequate? (If unknown,

" "
please state unknown .

Qu.stion 6: |f a public guardianship program standard of practice is a full"time equivalent
(FTE) pald professional staff to client ratio of1:20, how much money should be added to the
annual public guardianship program budget to make it comply with this standard of practlce? (If

"
unknown, please state unknown .

R '
Qu.:tion 7. What do you calculate as the program s average cost per case?

Qu.:tion 8.:: From where does the public guardianship program receive budgetary funds?

(Check all that apply).

L] Federal funds (please L] Medlcald funds o Client fees
specify below) [ ] Grants/Foundatlons [ ] Estate recovery

[ ] State funds (please ° Privat_e donations ° Other (please specify
specify below) below)

L County funds (please

specify below)

Qu.stion 8b: 'f necessary, please specify the answer to Questlon 8

Qu.stior\ 9: Does the program have the authority to collect a fee or charge to the client for

”

public guardianship services/

Qu.stion 10.: Does the program collect a fee or charge to the client for public guardianship

)

services /!

Qu.stlon 10b: If YES to Questlon 10, please explain how fees are determined and provide a

copy of the fee schedule.
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Part 2: Functions of the Public Guardian Program

Qu.stlon 1: Does the Riverslde Publlc Guardian Program (Check all that apply):
?

'
[ ] Make decisions about a clients personal affairs!
?

'
[ ] Make decisions about a client s financial (property) affairs

L] None of the above

Qu.ltion 23: Regarding delivery of services for public guardianship clients (e.g., homecare,
transportation, money management), does the public guardianship program serve in the
following roless’.7 (Check all that apply).

Monltor of delivery of services

Arranger of delivery of services

Advocate for services

Direct provider of services other than guardianship services (please specify below)
Qu.stlon 2b: |f‘ necessary, please specify Questlon 2

Qu.stion 2c: |n any of the roles listed in Question 2, with what agencies or organizations does

the program work?

Qu.stlon 3: Does the public guardianship program serve clients other than those under

”

guardianship/

o VYes
o No

Qu.stion 43: What other surrogate declslon'rnaklng/f‘iduclery services does the public

guardianship program provlde’.7 (Check all that epply).

L4 Flnancial power of ® Trustee * Supporter under
attorney ® Personel representative supported decision~
'
[ Health care power of of decedents estates making agreement
attorney [ ] Private gQuardianship o Ot_her (please specify
L] Representatlve payea services below)

o N/A

Qu.ltlon 4b: Il' necessary, please specify Questlon 4

Qu.stlon 5: Does your program use supported decision"making through a supported decision~

9

making agreement with the client, instead of conservatorship/

o Yos
o No
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Qu.stion 6: Does your program use supported decision-making through use of informal

9

decislon supports with conservatees,; involving them in the decision"-making/
o Yes
L ] Nc

>

Qu.-tlon 7a: Does the public guardianship program provide any of these outreach services/!
(Check all that apply).

® Educate the community about conservatorshlp/guardlanshlp

L ] Provlde technical assistance to private conservators
[ ] Monltor private conservators
L ]

Other (please specify below)
Qu.stlon 7b: If necessary, please specify Questlon 7

Qu..tlon 83: Does the public guardianship program have a consistent working relationship
with |

?

[ ] Counsel for the conservatee/!
?

L 4 Adult protective services

L4 Neither
Qu.stlon 8b: |f YES to Questlon 8, please provide an example.

Qu.stlon ga: Does the public guardianship program petition for adjudication of legal
?

incapacity/!

[ ] Yes (please specify below)

e No

Qu.:tlon gb: If YES to Questlon 9 for Flscal Year 2021, how many times did the public
?

guardianship program petition/

Qu.stlon 10.: Does the public guardianship program petition for appointment of itself as
?

guardian/

[ ] Yes (please specify below)

o No

Qu.'tlon 10b: If YES to Questlon 10 — for Fiscel Yeer 2021. how many times did the public
?

guardianship program petition/

Qu.stlon 10::: |f YES to Questlon 10 - How many of these petitions were successful?

2

Qu.stlon 11-: Does your program have written policies and procedures/

o Yes
o No
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Qu--t.lon 11b: 'f YES to Quest.lon 11, date of last update.

Qu.ltlon 12-: Does your program have a written complaint procedure?
o VYeos

e No

Qu.-tlon 12b: If YES to Question 12, please explain to whom complaints are received and

how they are addressed.

Part 3: Staffing

Cont.xt

u "

Unmet need means persons alleged to meet legal criteria for incapacity, as well as any other
program criteria, but who have not yet been formally adjudicated as legally incapacitated and

for whom the Rlverslde Public Guardlan Program has not been appointed

Qu.stlon 1: For Riverside Count.y, please provide a numerical estimate of unmet need for

public guardians.

Qu.stion 2: In Questlon #2, we are using the exact date oFJanuary 3. 2022 as it is the first
B

\ "
working day in the month and should represent a typical day Iin the life of a public

guardianship program.

Qu.stlon 2a: How many PROBATE clients did the public guardianship program serve? ('f

s
unknown, please enter X )

Qu.stlon 2b: How many DD "LlMITED CONSERVATOR" clients did the public guardianship

2 (I an
program serve/! f unknown, please enter .

Qu.stlon 2c: How many LPS clients did the public guardianship program serve? (If unknown,

please enter "X").

Qu.ltlon 2d: How many full-time equivalent (FTE) paid professional staff did the public
guardianship program lnclude? Please include all paid professional staff on payroll and include

nyn
those who were sick, on vacation, or on leave. (lf unknown, please enter X )

Qu.stlon 2.: How many volunteers were assisting the public guardianship program? (]f

Ixvall
unknown, please enter X )

Qu.ltion 3' 'n Quastlon #3, we are using Flscal Year 2021 as it is the most recent year for

which Information would be available for the public guardianship program,
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Qu.stion 3a: What was the cumulative total of PROBATE clients served by the public

2 (I X"
guardianship program/ ( funknown, please enter )

Qu.ltlon 3b: What was the cumulative total of DD "LlMITED CONSERVATOR" clients served
?

nysn
by the public guardianship program/ (lf unknown, please enter X )

Qu.:tlon 3c: What was the cumulative total of LPS clients served by the public guardianship

program? (If unknown, please enter "X").

Qu.stlon 3d: What was the cumulative total of new PROBATE clients accepted by your

vl
program during the fiscal year? (lf unknown, please enter X )

Qu.stion 3.: What. was the cumulative total of new DD LIM'TED CONSERVATOR cases
7

accepted by your program during the fiscal year!!

Qu.stlon 4: On average, how many hours per year does a FTE paid professional paid staff

Ny
member spend working on the case of a single client? (IF unknown, please enter X )

Qu.stion 5a: As of January 2022, what is the educational requirement for a full"time
equivalent professional paid staff member who makes binding decisions for clients?

High school graduate

'
L] Bachelor s degree
'
[ ] Master s degree
L Other (please specify below)

Qu.stion 5b: If necessary, please specify Questlon 5

Qu-stlon 6: What is the experience requirement for full"time equivalent professional paid staff

2 I " "
members who make binding decisions for clients/ ( f unknown, please state unknown ).What
is the experience requirement for full"time equivalent professional paid staff members who

" "
make binding decisions for clients? (If unknown; please state unknown )

Qu.stion 73: Which of the following does the public guardianship program use in personnel

management? (Please check all that apply and attach any written guidelines and Forms)‘

L Public guardian program [ ] 'nt‘.ervlew forms [ ] California PAPGPC
policies and procedures, [ ] lnternal staff evaluation Certlflcatlon
standards of practice and review procedures L] Center for Guardianshlp
L ] State guardianship [ ] Ongolng training and Certlficatlon
statutes educational materials for [ ] Other (please specify
® Written personnael staff below)

policies
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L ertten Jjob descriptions L ] Annual or more frequent

training sessions

Qu.stion T e rnecessary, please specify Ques:lon 7:
9

Qu.stlon 8.: Do your deputy public guardians have regular staff meetings for case discussion/

Qu.stion 8b: If YES to Quest_ion 8, specify f‘requenc_y:
Part 4: Clients

Qu.stlon 1: For Fiscal Year 2021, how many people did the public guardianship program serve

(If unknown, please enter "X")?

Qu.:tlon 1-: Conservator of the person only.

Qu.stlon 1b: Conservator of the property only.

Qu.stlon 1¢=: Both conservator of the person and conservator of the property.
Qu.stion 1d: L|m|ted conservator of the person-

Qu.stlon 1.: Limited conservator of the property.

Qu.stion Tr: Not specified,

Qu-stior\ 2: For Flscal Year 2021; how many people did the public guardianship program serve

naz
in each of the following age groups (If unknown, please enter X )7

Qu-stlon 2-: Persons 65+
Qu.stlon 2b: Persons 18—64
Qu.stlon 2c: Persons under age 18 (chlldren)

Qu.stion 3: For Flscal Year 2021, how many people did the public guardianship program serve

s
with each of the following conditions as their primary diagnosis (if unknown, please enter X )’7
Qu.stlon 3.: Adults with mental Iliness
Qu.stlon 3b: Adults with developmental or intellectual disabilities

Qu.stlon 3::: Adults with traumatic brain injuries
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. '
Qu..tion 3d. Adults with dementia including Alzhelmer s Disease
Qu.-tlon 3.: Adults with substance abuse

Qu.ltion 31: Adulr.s with other conditions (please speclfy)

Qu.stlon 4: For Flscal Year 2021, how many clients in the public guardianship program (If

" "
unknown, please state unknown

Qu.stion 4a: Were low Iincome (please specify the dollar definitlon)

Qu.:tlon 4b: Dled

Qu.ltion 5: For Flscal Year 2021, how many people did the public guardianship program serve

in each of the following genders (lf unknown, please enter "X")?

Qu.-tion 5a: Female

Qu.stion 5b: Maie

Qu.-tion Se: Transgender

Qu.suon S5a: Non-binary/non-conforming

Qu..t.ion 6: For Fiscal Year 2021, how many clients were (If unknown, please enter "X")
Qu.-uon Ga: Hispanlc

Qu.-uon Ob: Non‘HIspanic

Qu.-uon 7: For Fiscat Year 2021, how many clients were (ir unknown, please enter "X")
Qu-stion 7a: White

Qu.-mon 7b: Biack or African-American

Qu.-uon 7e: American Indian

Qu-:tlon Ta: Alaskan Native

Qu.suon 7e: Asian or Paciric |siander

Qu.ltion 7!’: Other (Please speclfy)
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Qu.ltion 8: For Fiscal Year 2021, how many public guardianship clients had the following as

their primary setting (lr unknown, please enter "X")?
Qu.-tion 8a: Own home/apartment/room
Qu.-non 8u: Assistea living or board and care
Qu..uon 8c: Nurslng Home

Qu.-tion 84: Mental neaith facility

Qu.stion 8a: Group home

Qu.stion 8r: Acute care hospital

Qu.stion 89: Jall

Qu.stion 8n: Misslng or whereabouts unknown
Qu..:lon 8i: Other (please speclfy)

Qu.:tion 9: For Flscal Year 2021, how many public guardianship clients were (If unknown,

please enter "X )

Qu.-tion ga: Restored to legal capacity

Qu.otior\ gb: Restored to partial legal capacity

Qu-ltlon gc: Transferred to a private guardian

Qu.ltion 9d: Transitior\ing youth transferred from foster care

Qu.-tion 10' For each public guardianship client, what records are malntained? (Please check

all that apply).

Qu-stion 10.: Cllent functional assessmeant

o VYoo (please specify below)

e No
Qu.ltion 10b: If YES to Questlon 10 (a), please specify how often it is updated

Qu..tion 10c: Guardlanshlp care plan

[ ] Yes (please specify below)

e No
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Qu.-tlon 10.: Tlrne logs or time keeping records for each specific public guardianship client

(I.e-, documents how staff time is spent for each client)

® VYes
e No

Qu.-tion 10f: Values History
o VYes
o No

Qu.stion 10.: Advance directive (e,g-. power of attorney, do-“not-resuscitate order)

L Yes
e No

Qu--tlon 109: Perlodlc report to the courts

[ ] Yes (please specify below)

e No
Qu.-tion 10h: If YES to Questlon 10 (g), please specify how often.

'
Qu.-tion 10i: Perlodic program review of public guardianship clients legal incapacity

e Yos (please specify below)

* No
Qu.stion 10): |f YES to Questlon 10 (l), please specify how often.

Qu.stion 10k: Client case file template

® Yos
e No

Qu.stion 11. Do you document the rationale for why and how decisions are made on behalf of

)

each public guardianship client/

o VYes
e No

Pare 5: Aaai; | -

art . dditional Information

In order of lmportance:

Qu.ltion 1: Please state three or more strengths of the public guardianship program

Qu.stlon 2: Please state three or more weaknesses of the public guardianship program
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Qu.-tion 3: Please state three or more opportunities for the public guardianship program

Qu.ltion 4: Please state three or more threats to the public guardianship program

Qu.stlon 5: Please identify three or more best practices of the public guardianship program

that might serve as a model for other counties and/or states

Qu.ltion 6: Please identify three or more problems faced by the public guardianship program

that other counties and/or states should try to avold

Qu..tion 7: Please provide any other comments that you would like to make
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Appendix G: Summary of Audits

The data below are derived from audit reports made available to us on a small percentage of
the total number of FFAs with which CSD contracts. The audits indicate the percentage of cases
that do not comply with various factors indicated in the contract. Because we do not know how
many cases the auditors reviewed, the percentages are difficult to interpret. As a result we
show areas where some agencies could improve practice; though in some areas; the practice
limitations may only apply to a very small number of cases. We applaud CSD for developing a
metric for assessing FFA practlces,‘ we presume that data obtained from these audits are used
for continuous quality improvement within FFA agencies, though we have no information to

suggest whether or how CSD or FFAs use these data for these purposes:

Tabie 8: ChitaNet
Audlt P.riod: 7/1/201'—6/30/2019: Farnily Evaluatlon Ass.ssm.nts

[ ] Did not acknowledge receipt of Request for a Psychosocial Assessment within 24
hours of receipt of referral.
Did not conduct an initial interview within 15 days of initial contact.
Dld not complete a family evaluation template within 30 days of the initial interview.
For some family evaluations reviewed, the documentation was unclear whether the

interviews were of joint applicants or of individuals.
Audit P.rlod: 3/1/2020 - 2/28/2021: R.lld-ntial Car- and Tr.atm-nt S-rvlc.-

Some clients did not receive their initial dental exam timely.

L ] Some clients did not have a routine dental exam within 6 months — they were
between 103 and 173 days late:

[ ] Some clients did not have photos updated every 6 months, the photos were updated
between 27 and 92 days late:
Soma allowance transactions were not signed by clients.

Sorne employees interviewed did not maintain valid CPR/FIrst Aid certification.
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Table g: Family Health and Support Natwork, lnc.

Audlt P.riod: 11/1/2018 — 10/31/2021: R-:Id.ntial Car- and Tr..tm.nt S.rvic.s

° Some clients did not receive their initial medical exam timely — between 1 and 81 days
later.

L4 Some clients did not recelve their initial dental exam timely — between 11 and 81 days
later.

L ] Issues with Medlcine: some clients required psychotropic medications and other

medications and did not have proper documentation.

L ] Some clients did not have clothing inventory documentation,.

L ] Some clients were missing a Transltlonal Independent lelng Plan.

L] Some clients had missing or undated photos.

] Some resource pﬂrents’ files did not have valid automobile insurance on file for the
entire audit period.

[ ] Some resource parents did not meet the required annual training hours for
recertification. Shortage ranged from 3 to 10 hours (20 hours annual training
required).

[ ] Documentation to validate or calculate the social worker/cllent ratio was not

maintained (required ratio is 15 cases per social worker).
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Table 10: Walden Family Services

Audlt P.rlod: 2/1 /2017 - 7/31/2017: R.sid.ntial Car. and Tr.atm.nt S.rvic.s

[ ] Some clients who required a vision exam did not have documentation showing the
exam was completed.

[ ] Sorne clients did not have an allowance log.

[ ] Some clients were not given the correct allowance amount based on their age.

° Some resource parents did not maintain valid CPR/First Ald certification during the
entire audit period (gap of approximately one month).

[ ] Some resource parents did not meet the required annual training hours for

recertification, Shortage was between 1 and 475 hours (15 hours required).
Audit P.riod: 10/1 /2017 - 10/31/2017- R.sid.ntlal Car. and Tr.atmont S.rvic.s

] Some clients did not sign an allowance log and some did not know whether an
allowance amount was included in the document he/she signed.

L4 Some clients reported issues with social worker visits.
Some clients could not remember the last time they had been to doctor or dentist

L] Some clients did not attend therapy even though the resource parent said he/she had
been seeing a therapist.
Some clients had Transltional Independent leing Plan issues.
Some resource parents were unaware of the Needs and Services Plan.

Some resource parents had home |nspect|ons issues.
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Table 11: Califorr\ia Family Life Canter

Audlt P.rlod: 2/1/2017 - 7/31/2017. R.sld.ntlal C-r. and Tr.-tm.nt S.rvic.s

L4 Some clients were not given the correct amount based on hls/her age.
L ] Some resource parents did not have valid automobile insurance on file for the entire

period (Insurance was missing for approximately one month).
Audic Parica: 6/1/2017 —8/31/2017: Residential Care and Treatment Sarvices

Some clients did not receive tutoring or homework assistance.

Sorne clients did not receive daily essentials/appropriat_e clothing.

Some clients had allowance Issues,

Some clients had issues with lack of social worker visits.

Some clients had not been to the dentist and doctor for more than a year.
Some clients had Transltional Independent lelng Plan issues.

Some resource parents had apparent insufficient training.

Some resource parents had home Inspectlons issues.
Audlt P.rlod: 7/1/2017 - 6/30/2018. Famlly Evaluatlons

Sometimes did not acknowledge receipt of referrals within 24 hours.
Sometimes did not note the date of Iinitial contact with family.
Sometlmes did not note the date of submission to DPSS

Sometimes did not note the date evaluation completed.

Sometimes did not submit a completed evaluation to DPSS within 2 days.

Sometimes did not complete family evaluation within 30 days of first interview.

|t was sometimes unclear If clients participated in an individual interview and/or if the

participated in a joint interview,
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Tablo 12: Greonhouso Family Sarvices

Audit P.riod: 1/1 /2017 = 6/30/2017' R-sld.ntlal Car. and Troatm.nt S.rvlc.s

° Some of the cllents’ files did not contain documentation showing dental was
completed and some did not contain documentation showing vision exam.

L] Some of the clients did not have immunization records on file.

[ 4 Some of the clients were not given the correct allowance amount based on his/her
age.

[ 4 Some employees did not maintain CPR/FIrst Ald Certlficatlon for the entire audit
period.

[ Some of the resource parents did not maintain CPR/FIrs: Aid Certificatlon for the
entire audit period.

L4 The FFA did not maintain Workers Compensatlon or Vehlcle Llability insurance policlies

for the entire audit period.

Audlt Por’iod: 9/1/2017 - 9/30/2017: R.-Id.ntlal Car- and Tr.atm.nt s.rvlc.s

Some of the clients did not sign an allowance log.

L4 Some of the clients were unaware of their phone rights and some were unaware of
their religious rights.
Some of the clients were not provided daily essentials.
Some of the clients did not know or were not allowed to maintain connection with
friends.

] Some of the clients had troublie contacting their social worker.

® Some of the clients had their resource parents not watch as the clients took
medication,

[ ] Some of the resource parents were unfamiliar with agency protocols.
Some of the resource parents were unfamillar with the Needs and Servlces Plan.

Some of the resource parents had home inspection issues.
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Tabie 13: Aiba Care Sarvices, (-
Audit P-rlod: 1/1 /2016 - 8/31/2016. R.lld.ntlal C-r- and Tr.atm.nt S.rvlc.-

Some of the clients had allowance transactions not on file.

L] Some of the clients did not have a record of a dental exam and some did not have a
record of a vision exam.

[ ] Some of the employees did not have CPR/FIrst Aid certification during the entire
period of the audit.

L] Some of the resource parents did not have CPR/FIrst Ald certification during the entire

period of the audit.

Some of the employees did not have vehicle insurance on file.

Some of the employees did not have training documented.

Some of the resource parents did not meet their recertification hours requirement.

The FFA did not maintain a Workers Compensatlon insurance policy for the entire

audit period.

Table 14: Ark Homcs

Audit P-rlod: Augu-t 2016: R.sid.ntlal Car. and Tr.-trn.nt. S.rvic.s

® Some of the clients did not have appropriate clothing.

® Some of the clients had allowance issues.

[ ] Sorne of the clients were not participating in outdoor activities.

° Some of the clients were unaware of their rights.

® Some of the clients took medication outside of the presence of their resource parents.

[ ] Some of the resource parents were unfamiliar with agency protocols, some had
general training issues, and some were unaware of the Naeds and Servlces Plan.

® SOme of the clients reported social worker visit issues.

® Some of the clients did not receive a mental health assessment.

® Some of the resource parents had home inspection issues.

Audlt P-rlod: 7/1 /2018—'7/30/2019: F.-rnlly Ev-luatlon-

Sometlmes did not have date of initial contact listed

Sometlmes did not have initial conduct within 3 days of referral
Sometlmes did not contain a Cllent Consent for Rslease of lnformation
Sometimes did not contain an RFA Applicatlon.

Sometlmas did not contain a lelts of Confiden:lality form

Sometlmes the applications were approved without a separate Rlsk Assessment for

each applicant,
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Table 15: Litehou:e Children & Family Services

Audlt P.rlod: 5/1 /201 8—10/31/2018: R.:Id.ntial c-r- and Tr.atm.nt S.rvlc.s

Some of the clients did not receive an allowance.
Sorne of the clients did not have a Transitional ndependent leing Plan on file.
Some of the clients who needed a dental exam were not provided one timely
(between 9 and 19 days Iate).

° Some of the employees did not maintain CPR/FIrst Aid certification for the entire audit
period.

° Some of the resource parents did not maintain CPR/FIrst Aid certification for the entire
audit period.
Some of the resource parents had general training issues.
Some of the resource parents did not maintain auto insurance for the entire audit
period.

° Some of the social workers exceeded the 151 social worker/cliant ratio.

Audit P.riod: 12/1 /201 8'—'1 2/31 /2018. Rosid.ntlal Car. and Tr.ntmoht s.rvlc.s

[ ] Some of the clients claimed that their allowance did not match the form they signed.

L] Some of the resource parents did not take child anywhere (i.e. church or out.side)

[ ] Soma of the resource parents did not log prescribed medications.

[ ] Some of the resource parents did not utilize the allowance chart.

L] Some of the resource parents claimed to only see a social worker once every 3
months,

[ ] Some of the resource parents had home inspection issues.
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Table 16: A Coming of Age
Audit P.rlod: 6/1 /201 8—1 1/30/201 8: R.sid.ntlal Car. and Tr.atm.nt S.rvlc.s

[ ] Some of the clients did not have an Initial medical exam within 30 days (14—45 days
Iate).

Some of the clients who required vision exams did not receive them.

Some of the clients had undated photos on file.

Sorne of the resource parents did not have auto insurance for the entire audit period.

Some of the social workers exceeded the 151 social worker/cllent ratio.

Some of employee files did not contain acknowledgement of employees

responsibilities as mandated child abuse reporter.
Audlt P.rlod: 12/1 /2018—1 2/31/201 8: R.sld.ntial Car. and Tr.atm-nt S.rvlc.s

L4 Some of the clients did not receive tutoring or help with homework from their

resource parents.

[ ] Some of the clients did not have a clothing inventory count on file,

L] Some of the clients had issues with social worker visits.

° Some of the clients were not taken to the dentist and/or doctor,

° Some of the clients did not have their resource parent watch them when they were
taking medication.

L] Sorne of the clients had issues related to the Transitlonal 'ndependent leing Plan.

L] Some of the resource parents did not give over-the-counter medication to the clients,

L4 Some of the resource parents were unaware of the Naeds and Services Plan.

[ ] Some of the resocource parents had home inspection issues.

Audit P.rlod: 7/1 /201 7—6/30/2018: Family evaluations

Sometimes did not have a referral on file.

Sometimes did not note the referral acknowledgement date.

Somet_imes did not note the date of initial contact with family.

Sometimes did not note the date the family evaluation was submitted to DPSS
Sometimes did not submit to DPSS within 2 days of completing evaluation.

Sometimes failed to complete RFA evaluation within 30 days.

|t. was sometimes unclear if clients participated in an individual interview and/or if

they participated in a joint interview.

[ Sometlmes did nmnot conduct risk assessments and sometimes the risk assessmaent did
'

not have a supervisor s signature.

'
L ] Some of the employees files lacked signed acknowledgements,
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Tablo 17: Allianco Human Sarvicas, Inc

Audit P.riod: 7/1 /2018—6/30/2019: Family Ev-luat_ions

[ ] Sometlmes did not note the date of referral acknowledgment and sometimes did not
identify the assigned social worker:

Somet_imes did not note the date when the social worker initially contacted the family.
Sometlmes failled to contact family within 3 days

Somet_imes failed to conduct an initial interview within 15 days of initial contact.

Sometimes failed to submit an RFA evaluation within 2 days of completion.

Sometimes failed to complete an RFA evaluation within 30 days (5 to 36 days Iate)-

Tablo 18. Olive Crest

Audit. P.riod: 7/1/2018—6/30/2019: R.uid-ntlal Caro and Tr.atm.nt

L ] Some of the clients did not have signatures on their allowance logs.
Some of the clients who needed a vision exam had no records on file of receiving one:

[ ] Some of the clients taking psychotropic medication did not have applications for the
use of the medicine on file-

[ 4 Some of the employees did not meet training hour requirements.

L4 Some of the resource parents did not have CPR/FIrsL Ald certification during the entire
audit period.

o Some of the resource parents did not have auto insurance during the entire audit

period.

L] Some of the LIC 9185 forms were not timely submitted to DPSS

Audlt P.rlod: 8/1 /201 9—8/31 /201 9: R.sld.nti-l Car. and Tr.atm.nt

] Some of the clients stated that DPSS social workers did not conduct a clothing
inventory count:
Some of the clients stated that there were not routine DPSS social worker visits:
Sorne of the clients could not remember the last time he/she went to the doctor or
dentist.
Some of the clients had issues related to the Transitional |ndependent lelng Plan‘
Some of the resource parents did not give over-the-counter medication to the clients:
Sorne of the resource parents stated that the chlldren’s allowance could be used to
pay for property that the clients damaged.

L ] Some of the resource parents did not know what the Needs and Services Plan was:

Some of the resource parents had home inspection issues.
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Table 19: Trinity Youth Servicos

Audit P.rlod: 7/1/201 7—6/30/2018' Family Evaluatlons

Sometlmes did not acknowledge receipt of referral within 24 hours.
Sometimes did not conduct an initial interview within 15 days of initial contact,

Sometimes did not complete evaluations within 30 days of initial interview,

Sometimes the completed evaluations did not have the required number of
references.
® It. was sometimes unclear if clients participated in an individual interview and/or if

they participated in a joint interview,

Table 20' Intorim Care
Audit P.riod: 8/1/201 8—1 /31/201 9: R.-id.ntial Car. and Tr.atm.nt

L4 Some of the clients taking prescription medicine did not have prescriptions on file.
*® Some of the clients were missing an allowance log.
'
Some of the employees files did not have evidence of CPR/Flrst Ald Certlficatlon for

the entire audit period.

® Some of the LIC 91 85 forms were not submitted to DPSS

Audit. P.riod: 3/1/2019—3/31/2019: R.sid.ntlal Car. and Tr.atm.nt

'
[ 4 Some of the resource parents had a general concern regarding DPSS s lack of support
for dangerous foster children.

[ ] Sorne of the rescurce parents had home Inspection issues.
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Tabl. 21. Tho |"|eart Matters

Auair p.rlod: 7/1/201 7—6/30/2018: Famlly Evaiuation

[ ] There were sometimes billing issues (such as a double payment).

o Sometlmes the applicants did not have at least 2 interviews,

L] Sometimes the applicants did not have an individual interview.

[ ] Sometlmes the applicants did not have a joint interview.

® Sometlmes the risk assessments were not signed by a supervisor.

L4 Sometlmas the risk assessments were not signed by a social worker.

L ] Sometlmas the client did not complete a Consent for Release of lnformatlon Forrn and
sometimes these forms were only partially completed.

] Sometlmes the family evaluations were not submitted within 2 business days.
Sometlmes the social workers did not have supporting documentation for their
education and experience.

Tablo 22: United Connoctions

Audit p.riod: Octob.r 2018: R.:Id.ntial Car. and Tr.atmont

[ ] Some of the clients interviewed reported infrequent DPSS visits.

counter medication to the clients,

L] Some of the resource parents were unaware of the Needs and Servlces P|an.

L] Some of the resource parents had home inspection issues.

Audit P.rlod: 11/1/201 8—4/30/201 9: R-sld-ntlal Car. and Tr-atm-nt

Some of the clients interviewed reported that they did not have enough clothing.

Some of the resource parents interviewed reported that they did not give over-the-~

'
° Some of the resource parents interviewed believed that they could use the client s

allowance to pay for property damage or hold onto it until chores were completed.

Some of the clients had issues related to the Transitional |ndependent leing Plan.

[ ] Some of the clients did not have copies of their immunization or prescription records
on fila.

L4 Some of the clients did not have updated photos on file.

[ 4 Some of the social workers exceeded the 151 social worker/client ratio.

® Some of the clients did not have a confidentiality statement on file.

[ Some of the LlC 91 85 forms were not submitted to DPSS

LARSON

Page 350



Table 23: Family Hoalth & Support Notwork, Inc.

Audit P-riod: 2/1/2019—1 1/30/2019. R.-Id.ntlal C-r. and Tr.atm.nt

clothing inventory count.

dental exams.

their resource parents would not take them,

L J Some of the clients interviewed reported that their social worker did not conduct a

° Some of the clients interviewed reported that social worker visits were infrequent.

Some of the clients interviewed reported that they did not timely receive medical and

® Some of the clients interviewed reported that they had to go by themselves because

L] Some of the clients interviewed reported that they had insufficient clothing.

L] Scme of the clients interviewed reported that they had an insufficient allowance.

L] Some of the clients interviewed reported that they lacked daily essentials.

[ ] Some of the resource parents were unaware that they could give over-the-counter
medication to the clients.

L] Some of the resource parents failed to obtain psychiatric evaluations for clients who
needed them.

[ Some of the resource parents were unaware of the Needs and Services Plan.

® Some of the resource parents had home inspection issues.
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