
SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FSiH:l'*i
HEALTH SYSTEM
MedicelCenter

ITEM: 15.2
(tD # 20117)

MEETING DATE:
Tuesday, October 04, 2022

FROM: RUHS-MEDICALCENTER

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER: Ratification
and Approval of the Fifth Amendment to the Professional Service Agreement with AE &
Associates, LLC to provide Consultation Services - Coding and Auditing Services Effective July
1,2022 through June 30, 2025, All Districts. [Total Amendment Cost $1,125,000; up to
$107,400 in AdditionalCompensation, 100% Hospital Enterprise Fund 40050].

RECOMMENDED MOTION: That the Board of Supervisors:
1. Ratify and Approve the Fifth Amendment to the Professional Service Agreement with AE

& Associates, LLC to provide Consultation Services - Coding and Auditing Services and
increase the annual maximum compensation amount by $375,000 from $699,000 to
$1 ,074,000 effective July 1 ,2022 through the current termination date of June 30, 2025,
and authorize the Chair of the Board to sign the Amendment on behalf of the County;
and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based upon the
availability of funding and as approved as to form by County Counsel, to sign
amendments that exercise the options of the agreement including modifications to the
scope of services that stay within the intent of the agreement; and to sign amendments
to the compensation provisions that do not exceed the sum total of ten percent (10%) of
the total annual cost of the agreement.

ACTION:Policy

MINUTES OF THE GOVERNING BOARD

On motion of Supervisor Perez, seconded by Supervisor Jeffries and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washington,Perez and Hewitt
Nays: None
Absent: None
Date: October 4,2022
xc: RUHS-Medical Center

Harper

Deputy
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SUBMITTAL TO THE RIVERSTDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
The requested Board action would approve a Fifth Amendment to the Professional Service
Agreement with AE & Associates, LLC to increase the annual maximum compensation, thereby
allowing for additional staffing for auditing and coding services. AE & Associates, LLC currently
provides coding services for the RUHS Medical Center, RUHS Community Health Centers and
the RUHS behavioral health clinic in Arlington.

The Health lnformation Management department is currently experiencing staffing challenges,
resulting in a staff size smaller than that which is needed to handle the coding services workload
that exist. Further compounding the staffing challenges, is the fact that the census has been
higher than normal, resulting in an increased daily bill hold. An increased daily bill hold that is
not paid timely can result in missed filing deadlines, resulting in possible fees or risk in loss of
payment for services.

This Amendment would help to increase the staffing for coding services obtained from AE &
Associates, LLC which would help to offset the current RUHS staffing challenges, holidays,
increased census and assist with unexpected coding assignments that are needed.

lmpact on Residents and Businesses
These services are a component of RUHS's system of care aimed at improving the health and
safety of its patients and the community.

Additional Fiscal lnformation
There are sufficient appropriations in the Hospital Enterprise Fund and the Behavioral Health
Department's FY22l23 budget. No additional County funds are required.

Contract Historv and Price Reasonableness
On June 8, 2020, the Purchasing Agent executed the Agreement with AE & Associates to
provide Consulting Services - Coding and Auditing Services effective July 1 , 2020, through

FINANCIAL DATA Current FiEcal Year: Next Fiscal Year: Total Cost lncrease: Ongoing Cost

COST $375,000 $375,000 $1 ,125,000 $o
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS:100o/o - Hospital Enterprise Fund 40050
Budget Adjustment: No

For Fiscal Y ear:. 22123-24125
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SUBMITTAL TO THE RIVERS!DE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

June 30, 2021, wilh the option to renew for four additional one-year periods, in the amount of
$100,000.

On January 21,2021, the Purchasing Agent executed a First Amendment to expand the scope
of services and increase the maximum annual compensation to $199,000.

On March 24,2021, the Purchasing Agent executed a Second Amendment to extend the period
of performance through June 30, 2025, and increase the maximum annual compensation to
$349,000.

On October 18, 2021, the Purchasing Agent executed a Third Amendment to increase the
annual maximum compensation to $549,000.

On March 24, 2022, the Purchasing Agent executed a Fourth Amendment to increase the
annual maximum compensation to $699,000.

This Fifth Amendment will increase the maximum annual compensation amount by $375,000
from $699,000 to $1,074,000 for the remaining term of this Agreement.

The Amendment requires Board approval because the services exceed the Purchasing Agents
authority under Resolution 2021 -1 16.

ATTACHMENTS:
Attachment A: F!FTH AMENDMENT TO THE PROFESSIONAL SERVTCE

AGREEMENT WITH AE & ASSOCIATES. LLC (CONSULTATION -
CODING AND AUDITING SERVICES}
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FI FTH AMEI{DI\I E]\T TO'tHE PROFESSIONAL SERVICE AG R}:}]]\IENT' F(}R

CONStiL'rAT|ON SERVICES * CODING AliD ALIDITING SERVICES - HIM DEPARTN|l'lNT

llEf'\\jEnN COLINTT-'Ol' RIVERSTDE AliD AE & ASS0( lAl-t S I'l'C

I his Filih ,\mendnrcnt to the Professiorral Service Agreemcrtt lbr Consultalion Scrr"iccs
* ('g{ing ancl Auditing Scrviccs -. lllM Departnlent (herein rctcrred to as "Fililt Anrendntcllt")

is nrade ind e'nrered into b1' antl betu,een thc COLINTY OIr RIVERSIDE. a political subdii ision

of the State of Califgmia. (herein reterrcd to as "COtlN'l'Y"). tln behalf ol'Riverside [-iniversit]

Ilealth Systern (hcrein rel-erred to as "RLllIS"). and AE & nSSOCIATES I-l-C. a California

limitcd liabilirl. compan),. (herein referred to as "(IONTRACTOR"). sometimes colleclivell'

rctcrrcd to as the "Partics" or individualll'rc'ferred to as a "Partl'."

WHEREAS. COUN fY and CON'I'RAC'IOR entsrcd into that certain Profcssional Sen'icc

Agreement for Consultation Senices - Coding and Auditing Sen'iccs - Hlll'l Departmr--nt-

cxecutecl June 8. 2030 and efl'ective July l. 2010. (hcrein relbrred to ils "Agreement""1: attd

WIIEREAS. COI]NTY and CONI'RACTOR cntered into that certain Irirst Amendnrent to

the Agreenlent. executed January 21.l0ll and cl'lcctire Novcmber l. l0l0- to increasc thc

nraxirnum annual compensation amount and adtl nerv auditing services (hcrein relerrcd l0 as

"First Amendntent"): and

wl{ER.EAS" COLINl'y and CoN"l'RAc I()R cntered inro thar certain scct'rnd Anrcndmcnt

to the Agreement. executcd March 24.2021 ancl effcctive Februarl' l.:{)ll- to increase t}:e

maximum alnual contpensation amount and extcnd the Pu'riclcl of Perf'ornlance (herein rel'crred

to as "secottd Anrendlrlent"): and

wl IEREAS. COLiNl"y and c0NTRACI'OR enrered into that ccrtain 'l hird Anrendment

to the Agreement- execured Octcrber 18.2021 ancl etl'cctive Octobcr l.l0ll. to increasc the'

maxinrurn annual compensation amount (herein rcferred to as "'Ihird Anrendment"): and

wlltrREAS. COLIN'I'Y and CON'IRAC'I'OR enteretl into that certain I-ourth

i\nrendmenr to rhe Agrcement. erecuted March 24. 2022 and cffectivc februarl' 3. 2022. tit

increase the maximum annual compensation alnounl (hercin rc{'crred to as '"[:ourtlt

Amendment"): and

WHF.REAS, CO[.,NTY and C]ON'IRACI'OR no* dcsire to amend the Agreenlrilrt to

increase the maximum annual compensation amount'

NOW I'HEREFORII. the Parties agree as {'ollou's:

Compensation. 'flre secontl sentence of Subsection 3.1 oi Secti0n 3. Compensatlon ls

hereby amenr1ed to increase the maximum annual conrpensation amount b-v three hundred

seventy-five thousand dollars ($375.000), liom six hundred ninet-v-nine thousand dollars
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($699.000) annuall)'to one million seventy-four thousand dollars ($1,074.000) annuall).
as tblkrrl's:

l

"\'latimum pa!'ments bv COUNTY to CONTRACI"OR shall nor exceed one million
seventl'-four thousand dollars (SI.074.000) amuall1,. including alI expenses."

Exhibit B. Section .:1.0 of Exhibit B. PAYI\'IEN"I PROVISIONS. is herehy, arnended ttr
increase the niaximum annual compensation amount b1' three hundred se\.enn'-five
thousand dollars ($375.000). from six hundred ninet_v-nine thousand dollars (S699.t)00)
annualll' to one million se'l'ent1.'-tbur thousand dollars ($1.(t71.000) annuallr - as fbllou.s:

"i\laximum pa!'ments by COLNTY to CONTRACTOR shall not exceed r'rne million
seventl -four lhousand dollars ($ 1.074.000) annuall-v-. including all expenses.''

lliscellaneous. All other terms and conditions of the Agreement not nrodilied herein shall
remain unchanged and in tull fbrce and effect.

"t Effective llate. 'l his Fillh Amendment to the Asreernent shall become effbctile Juli' I
:011.

I\ }VITNESS WHEREOF. the Parties hereto have caused their duir i']uthoriTcd

representatives Io execute this Fifth r\mendment.

C()t]NTY Of RI\-ERSIDE. a political AE & ASSOCIATES LL(]. ii Calitirnria
limited liabilitl" compiil1)subdivision of the State of fi:mia

Br B)':
Amold'1"
\lanager

d

hair, of Supen'isors

Date: n lq lzt f)ate: ?t7-,'
l I

ATTEST:
Kecia R. Harper
CI(rrk Roard

Ri. I

rCT o 4 2022 15 ,L
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APPROVED AS TO FORI\I:
N'linh C'. l'ran
Counll, Coursel

nt,,@ soff
Iiscn Sainz
Deputl' f'ountl' Cotursel

Sep 15,2022
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