
SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD
COUNTY OF RIVERSIDE, STATE OF CALTFORNIA

lrfiiY$t:Ifl;
HEALTH SYSTEM
MedicalCenter

ITEM: '1.2

(tD # 20411)

MEETING DATE:
Tuesday, October 25, 2022

FROM : RUHS.MEDICAL CENTER:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER: Reports to
the Governing Board

RECOMMENDED MOTTON: That the Governing Board:
1. Receive and file the attached Medical Center and Clinics Report and
2. Receive and file the attached Riverside University Health System Foundation Report

ACTION:

MINUTES OF THE GOVERNING BOARD

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried
by unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended

Ayes.
Nays:
Absent
Date:
xc:

Jeffries, Spiegel, Washington, Hewitt, and perez
None
None
October 25,2022
RUHS-MC

Kecia R. Harper
Cle
By:
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

C.E.O. RECOMMENDATTON : Approve

BACKGROUND:
lmpact on Citizens and Businesses

The Riverside University Health System Medical Center (RUHS IUC) is a licensed and
accredited acute care hospital serving the needs of County residents since 1893. RUHS lVlC
currently has two campuses - one in Moreno Valley and one off of County Farm Road in the
City of Riverside.

As an acute care hospital RUHS MC is required by the State of California to have a "governing
body" separate from its administrative leaders and medical staff leadership. The "governing
body" is "the person, persons, board of trustees, directors or other body in whom the final
authority and responsibility is vested forconduct of the hospital." 22CCR S7OO35. (See also 42
CFR 482. 12 and Joint Commission Standard LD.O1 .03.01). The Board of Supervisors serves as
the "governing body" for the hospital.

Good governance of the Medical Center, along with various regulatory requirements, mandates
that the Governing Board participate in the leadership and decision-making of the Medical
Center relating to various topics, including:

Oversight of Accreditation and Compliance related Activities

Review and approval of certain policies

Review of controls for Ethics and Quality of Care established by the Medical Staff

Review of contractor performance

Oversight of Grievance process

Review of operations of Quality Assurance and Performance lmprovement processes

Page 2 of 4 lD# 20411 1.2

F!NANCIAL DATA Curront FIscal Yoar: Next Flscal Year: Total Cost: Ongoing Cost

COST $0 $0 $0 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: Budget Adjustment: No

For FiscalYear: 22123



SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CAL!FORNIA

Review of reports on system / process failures, follow-up on such events

Participation in Community Health planning

The attached reports provide information related to these topics. Their presentation and review
by the Board of Supervisors not only helps the Medical Center to meet regulatory requirements
but also to be transparent about its operations, successes, and challenges.

lmpact on Residents and Businesses

The RUHS Medical Center offers a 439-bed providing adult, Pediatric and Neonatal Services,
including a Level 1 Trauma Center, the county's only Pediatric lntensive Care Unit, a Stroke
Center, with over 40 specialty care clinics, as well as a 200,000 square foot Medical and
Surgical Center featuring state-of-the-art Outpatient Surgical, Diagnostic and lmaging
Equipment, Rehabilitation Services, and an Outpatient Pharmacy. The RUHS Emergency
Treatment Servicesilnpatient Treatment Facility at the Arlington Campus located in Riverside is
a 77-bed inpatient Psychiatric Treatment Facility. The integrated healthcare continuum is
fortified with 14 RUHS-CHCs conveniently located throughout the county which work in close
partnership with RUHS-BH and RUHS-PH to offer access to comprehensive high-quality and
integrated primary, Behavioral Health, Specialty Care, Dental Care and Health promotion
services.

Training future healthcare leaders is fundamental to our commitment to serving our community
as well as our mission as a safety net institution. An efficient, well-functioning medical center
providing care of high quality creates many positive benefits for Riverside County citizens and
its businesses.

ATTACHMENTS:
1. RUHS Presentation for the Governing Board
2. RUHS Foundation Report for the Governing Board
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STRATEGIC
INITIATIVES

F[l]f$5Flf,i
HEALTH SYSTEM

MedicaI Center

lntegrated
Delivery
Network I

I

PATIENT

FOCUS

FI NANC IAL SUSTAI NABI L ITY

3

Master
Plan

Efficient
High-Quality

Care & Service

Rebranding
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GIFT RECOGNITION AT
RUHS MEDICAL CENTER CAMPUS

. THE DR. ARNOLD TABUENCA SURGERY

CENTER
. CMO Fund contributions
o John P. Previti Memorial Foundation

Education Annex & Education Room

]rDili$$lf,i
HEALTH SYSTEM

MedicaI Center
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lrDllf$fif,i
HEALTH SYSTEM

MedicaI Center

NURSE RECRUITMENT
Leah
Patterson
Chief Nursing Officer
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GI PROGRAM I STRATEGY
DR. DANIEL KIM
OPERATIONS + TECH + SERVICE = ACCESS

I
a {

s I

i Riversidb
XUniversity
HEALTH SYSTEM

Medicat Center

20

I

i
2020
. Streamline inpatient operations
. lvlaximize our Gl room utilization

2021
. PROVATION APEX
. Capsule Endoscopy
. BRAVO Ph Monitoring
. lncreased clinic slots with

Physician Assistants

2022
. Manometry
. Smart Pill
. Double Balloon

E nte rosco py
. Full time IBD focus

with Dr. Shrestha
. Full time Pancreatic

Biliary focus with
Dr. Srikureja

I
{IF



GI PROGRAM

500

500

400

300

2(x)

100

*37.8o/o INCREASE FROM 2O2O TO 2021
*EXPECTIN G 12o/o INCREASE FROM 2021 TO 2022

Gl Clinic Census
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-2020 -2021 -2022
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CANCER ACCREDITATION
JONELLE MORRTS

Top 5 Cancers: Breast, Colon, Kidney/Renal Pelvis, Rectum, Lung
524 Surgeries

190 Cases reviewed by the Tumor Board
2,463 MMGs

9,933 Hemonc clinic and infusion visits
2,292 screening mammograms

4,482 Cancer patients received COVID Vaccine (of 252,491 system-wide)

tr$x$5;i$i
HEALTH SYSTEM

Medicat Center 22



PRIMARY CARE HRS
BADGE RECOGNITIO

JONELLE MORRIS

I
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ACCESS ENHANCERS

HEALTH CENTER QUALITY LEADER

ADVANCING HIT FOR QUALITY
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