
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CAL!FORNIA

ITEM: 2.10
(rD # 20599)

MEETING DATE:
Tuesday, December 13, 2022

FROM : AUDITOR CONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2023-302 Riverside County
Children and Families Commission, Follow-up Audit

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file lnternalAudit Reporl2023-302: Riverside County Children and Families

Commission, Follow-up Audit

ACTION:Consent

nya nt Auditor Controller

o

o r ni

o

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried, lT
WAS ORDERED that the above matter is received and filed as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, and Hewitt
None
Perez
December 13,2022
Auditor

Kecia R. Harper
C oft e rd

Page 1 of 2 tD# 20599 2,10



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Fiscal Year: Next Fiecal Year: Total Cost: Ongolng Cost

COST $ o.o $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
We completed a follow-up audit of the Riverside County Children and Families Commission.
Our audit was limited to reviewing actions taken as of June 01,2022, to correct findings noted in
our original audit report 2021-002 dated March 2,2021. The original audit report contained three
recommendations, all of which required implementation to help correct the reported findings.

Based on the results of our audit, we found that of the three recommendations:

The three recommendations were implementeda

For an in-depth understanding of the original audit, please refer to the lnternal Audit 2021-002 at
www.auditorcontroller.org/Divisions/AuditsandSpecializedAccounting/lnternalAuditReports.

lmpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternalAudit Report 2023-302 Riverside County
Children and Families Commission, Follow-up Audit.
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SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable



Intental Audit Report 2023-302

Riverside County
Children and Families Commission

Follow-up Audit

Report Date: November 29r2022

AG)IAUDITOR
CONTROLLER

COUNTY OF RIVERS!DE

Office of Paul Angulo, CPA, MA
Riverside Coun ty Audito l'-Controller

401i0 l.enrorr Strcct. I lth liloor'
Ilivcrsirlc, (',\ 92509

(95t ) e55-3800

rvrvrv.au ditorcorrtroller.org



COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR.CONTROLLER

County Administrative Center
4080 Lemon Street, 11'h Floor

P.O. Box 1326
Riverside, CA 92502-1 326

(e51) 955-3800
Fax (951) 955-3802

AUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Paul Angulo, CPA, MA
Riverside County Auditor-Controller

Tanya S. Harris, DPA, CPA
Assistant Auditor-Controller

AG)

November 2L),2022

Tammi Graham
Executive Director
Riverside County Children and Familie.s Cornrnission
585 Technologl, Court
Riverside, CA 92501

Strbject: Intemal Audit Report 2023-3022 Riverside County Children and Farnilies
Comrnission, Follow-up Audit

Dear Ms. Graham:

Wc con'Ipleted the follow-up audit of Riverside County Children and Families
Conrnrission. Our auciit was limited to rcviewing actiorrs taken as of ]trne 1,2022, to help
correct the findings noted in our original audit report 2021-0A2 clated March 2,202't .

We conclttctecl our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. Tllesc standards require that we plan and
perform the audit to obtain reasonable assulance that our objective, as clescribed in thc
prececling paragraph, is achicvccl. Aclditionally, tl're standards requirc that we concluct
the audit to provicle sufficient, reliable, and relevant cvidence to achieve the audit
objectives. Wc believe the audit provides a reasonable basis for our conclusion.

The original audit rcport contained tlu'ee recommendations, all of which required
implementation to l'relp correct the reported findings. Bascd on the results of our audit,
we found tl'rat all thlee I'econ'rmenclations werc implementecl.



rc)HH?JJPA
COUNTY OF RIVERSIDE

Internal Audit Report 2023-3022 Riverside County Children and Families Commission,
Follow-up Audit

Sumtnary of the conditions from the original audit and tl"re results of our revier,v on the
status of the implemeutation of the recornrrlenclations are providcd in this report. For an
in-depth uuclerstancling of the original audit, please refer to Internal Audit Report 2021,-

002 www.auclitorcontroller.orc/Divisions/A url itsauciSt-recia lizeel Accou ntinq/ Irrternal
AurlitRer.lorts.

Paul Angulo, CPA, MA
Riverside County Auditor-Controllcr

By: Rcn6 Casillas, CPA, CRMA
Depu ty Aucl itor-Conh'oller

cc: Board of Supervisors
Jeff A. Van Wagenen, County Executive Officer
Dave Rogers, Chief Adminishative Officer
Grand Jury
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CONTROLLER
F RIVERSIDECOUNTY

Internal Auclit Report 2023-302: Riverside County Children and Farnilies Commission,
Follow-up Audit
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COUNTY OF RIVERSIDE

Internal Audit Report 2023-3022 Riverside County Children and Farnilies Cornmission,
Follow-trp Audit

Com lianc wl Card Policies

Finding 1: Conlpliance with Procurernent Card Policies

First 5 Riversidc is not in compliance witl'r tl're procurernerrt card procedures. Wc
iclentifiecl tl're following in our leview of procurement carclholder cxpenditures
and supporting documentation:

. Observed12 iustances ottt of 76 (75%) cardholder monthly, staternents reviewed in
which department approvcrs clid not sign the cardholclers' monthly statement of account.
Aclclitionally, 1,6 instances out of 16 carclholcler monthly statements reviewecl in which
departmcnt approvers did not sigrr the cardholclers' plocul'ement payrnent package.
According to Plocurernent Carcl Progran-r Plocedure Handbook, "The Approver's
signafures on the Cardhokler' s Statcrlcnt of account and the Carcll-rolder's Procurernent
Payment Package will be evidcnce of the Approvcls acceptance."

o Identifiecl five instances in which cxpenclitures wel'e split between two or mol'e
cardholders and as a result, circumvented the plocurelnent card single purchase dollar
Iimit. Per the Procurement Card Program Procedure Handbook, "Purchases must not be
split to circumvent dollar limitatiorrs."

o Iclentified a cardholcler agreement which listect the same individual as the cardholder
ancl the approver. Per the Procurement Card Program Procedule Hanclbook, "the
ccrtification of all purchases is required by each Calclholdcr with verification perfornred
by the Cardholders approvcr before pa)rlnent is ntacle." Aclecluate segregation of duties
does not exist as the cardholcler woulcl be approrring their own procurement card
expenditures. Per Standarcl Practice Manual 1001, Internal Conh'ol, "duties are divided
or segregated so that no one person has cornplete control over a key function or activity."
Allowing employees to bc their own approver foL expenclitures increases the risk of fraucl
ancl misipplopriation of courrty funds.

The procurement card prograrn was dcvelopecl to improve the efficiency of department
daily operatious and requires cornpliance with current county policies and procurement
procedttles. When adequate conh'ols ale not in place to ensure compliancc with county
policies and proceclures, there is the potential for misuse or misappropriation of public
resources.

Page 4 I
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Internal Audit Report 2023-302: Riverside County Children and Families Commissiory
Follow-up Audit

Recommendation L.1

Provide training for cardholclers and approvel's who are not in cornpliance with the
Procurement card Progl'am to ensure compliance with policies and proccdures.

Current Status 1.L: In'rplemented

Recom datiorr 1.2
Ensure procurernent cardholders are in compliance with all aspccts of the Riversicle
Cor"rnty Procurement Carcl Prograrn Procedure Handbook.

Current Status 1.2: Implemented

Recommendation 1".3

Ensure Proper segregation of duties are in place for the authorization of expenditures,
rnitigatc tl're risk of inappropriate hansactions, and adequately safeguard county
resources.

Current Status 1.3: Implemented

IPage 5



Attachment A

Internal Audit Report 2021-002

Riverside County
Children and Families Commission

Audit

Report Date: March 2,2021,

nrAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Office of I'aul Angulo, CPA, MA
Riverside County Auditor-Controller

4080 [.emon Street, 11th lrloor
llivcrside, CA 92509

(9s1) 95s-3800

www.auditorcontrol I e r.org
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AUDITOR-CONTROLLER

County Administrative Center
4080 Lemon Street, 1 1th Floor

P.O. Box 1326
Riverside, CA 92502-1 326

(951) 955-3800
Fax (951) 955-3802

AUDITOR
CONTROLLER
F RIVERSIDE

AG) I

oCO U NTY

Paul Angulo, CPA, MA
Rlverslde County Auditor4ontroller

Tanya S. Harris, DPA, CPA
Ass lsta nt Aud ito r-Control le r

March 2,2027

Tammi Graham
Executive Director
Riverside County Children and Families Commission
585 Technology Court
Riverside, CA 92501

Subject: Internal Audit Report 2021.4022 Riverside County Children and Families
Commission Audit

Dear Ms. Graham

In accordance with Board of Supervisors Resolution 83-338, we auditecl the Riverside
County Children and Families Commission to provide management and the Board of
Supervisors with an independent assessment of internal controls orrer the use clf
procurement cards.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. These standards require that we plan and
perform the audit to obtain sufficient, reliable, relevant and useful information to provide
reasonable assurance that our objective as described above is achieved. An internal audit
includes the systematic analysis of information to evaluate and improve the effectiveness
of internal controls. We believe this audit provides a reasonable basis for our conclusion.

Internal controls are pr(rcesses designed to provide management reasonable assurance of
achieving efficiency of operations, compliance with laws and regulations, and reliability
of financial and non-financial information. Management is responsible for establishing
and maintaining adequate internal controls. Our responsibility is to evaluate the internal
controls.

Our conclusions and details of our audit are documented in the body of this audit report
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Internal Audit Report 2021.-0022 Riverside County Children and Families Commission
Audit

As requested, in accordance with paragraph III.C of the Board of Supervisors Resolution
83-338, management responded to each reported condition and recorrunendation
contained in our report. Management's responses are included in the report. We will
follow-up to verify that management implemented the corrective actions.

Paul Angulo, CPA, MA
Riverside County Auditor{ontroller

By: Ren6 Casillas, CPA, CRMA
Chief lnternal Auditor

cc: BoardofSupervisors
Juan Perez, Interim County Executive Officer
Grand Jury

IPage 2
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Internal Audit Report 202'/,,-OO2z Riverside County Children and Families Commission
Audit
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Internal Audit Report 2021,402: Riverside County Children and Families Commission
Audit

Executive Summary

Overview

Riverside County Children and Families Commission (First 5 Riverside) provides support to
children from prenatal through age five. First 5 lUverside receives funding from the
Califomia Children and Families Act (Proposition 1.0), which placed a statewide tax on
cigarettes and other tobacco products to support and promote early childhood development

Programs.

First 5 Riverside has an adopted budget of $33.3 million for FY 2020-21" and 63 authorized
positions to execute its responsibilities. Counhl of Rfuerside, Fiscal Year 2020-21 Adopted
Budget,185.

Audit Obiective

Our objective is to provide management and the Board of Supervisors with an
independent assessment about the adequacy and effectiveness of internal controls over
the use of procurement cards. Internal controls are processes designed to provide
management reasonable assurance of achieving efficiency of operations, compliance with
laws and regulations, and reliability of financial information.

Audit Scope and Methodolory

We conducted the audit fromJuly 29,2020, through October "19,2020, for operations from
July L, 2018, through October '1,9, 2020. Following a risk-based approach, our scope
initially included the following:

. Procurement Cards
o Service Eligibiliry
o SubcontractorMonitoring

Tfuough inquiry, observations, and examination of relevant documentation, related to
service eligibilitv and subcontractor monitoring we concluded that internal controls over
these areas are sufficient to provide reasonable assurance that the objectives as described
above are achieved. We focused our scope to internal controls over procurement cards.

I4Page
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Internal Audit Report 2021,-002: Riverside County Children and Families Commission
Audit

Audit Highlights

Summary of Existing Conditions

The current processes have not mitigated the following risk areas:

o Procurement Card transactions were not adequately approved by designated
approving officials. When these transactions are not approved by approving officials it
increases the potential of county resources being misused.

r Procurement Card usage for single purchase dollar limits are not in compliance with
the Procurement Card Program. Expenditures were split between two or more
cardholders and circumvented the procurement card single purchase dollar limit.

o Procurement Card purchases review and approval are not adequately separated.
Allowing employees to approve their own expendifures increases the ri.sk of inadequate
use of county resources.

Summary of lmproa ement Opp ortunities

The improvement opportunities are in the following areas:

o Provide training for cardholders and approvers who are not in compliance with the
Procurement Card Program to ensure compliance with policies and procedures.

o Ensure procurement cardholders are in compliance with the Riverside County
Procurement Card Program Procedure Handbook to maintain the integrity of the
Program.

o Ensure ProPer segregation of duties between the review and approval of
Procurement Card transactions to mitigate the risk of inappropriate transactions and
adequately safeguard county resources.

Audit Conclusion

Based upon the results of our audit, we identified opportunities for improvement of
internal controls relating to the use of procurement cards.

IPage 5
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Internal Audit Report 2027-0022 Riverside County Children and Families Commission
Audit

Procurement Card

The County's Procurement Card program was developed to impr<'rve efficiencies
associated with the procurement process and reduce the costs associated with making
purchases and processing vendor payments. The program requires compliance with
current statutes and county procurement procedures and is intended to improve the
timely delivery of products anrl services.

The Riverside Counf Purchasing and Fleet Services Department (Purchasing) is
responsible for managing and monitoring the overall program. Additionally, Purchasing
administers the training required for all program participants, establishes and
communicates rules and guidelines, oversees participants' compliance with the county's
Procurement policies and procedures, and coordinates the interface between U. S. Bank
and the county. Cardholders are required to comply with the Procurement Card Manual
as written by Purchasing. Additionally, cardholders must complete the training prior
to being provided with a procurement card.

The procurement card policy has controls developed and implemented that are different
than traditional credit cards. The controls ensure the cards can be used only for specific
types of purchases with established dollar limits. Additionally, approving officials
assigned to each cardholder are required to provide prior approval on the purchases. The
cardholder is responsible to verify all purchases once card statement is obtainecl.

As an integral part of a county department's internal control structure, management
within each department is responsible for a system of internal controls that effeltively
and efficiently performs financial related activities and safeguards assets. The system
should provide management with reasonable assurance that assets are properly
safeguarded against loss from unauthorized use or theft, and transactions are executed
in accordance with management's authorization.

First 5 Riverside had nine procurement cardholders, as of July 31,, 2020. Procurement carrl
expenditures for the period July 1, 2019, through July 31,, 2020, included 365 bansactions
totaling $100,478.

The chart below illustrates First 5 Riverside expenditures for the period of JuJy 7,nlg,through
July 31, 2020, categorized in the following:airlines, hotels, business 

"*punrL, 
office suppli&,

eating/drinking, office services, wholesale hade, other travel, other, and vehicle 
"*pur.,*. 

Thu
three largest expenditure categories for First 5 Riverside were made up of other program

IPage 6
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experues at$22,553, office supplies at$19,777, and hotels at$1,6,747 for a total of $59,011. Thesc
categories make up 59o/o of the total procurement card harsactions.

First 5 Riverside Procurement Card Transactions
(]uly 1,201.9, through July 31,2020)

22,553

19,7't1

76,747

8,883 8,626
7,811

lll'ii:,*s 4u1! e8 3s

..'|i"C
.i"

a-+"

o"slo".**r"d
+9=+€

' Other erpenses cqtegory is used by US Bank lor lransactions llut are not nratched to anv of their otlur categories.

Audit Methodology

To accomplish these objectives, we:

. Ileviewed county policies and procedures, specifically:
. County of Riverside Procurement Card Program, Procedure }:landbook
(8/7/20't6).
. Board Policy A-62, Credit Cnrd Llse.
. Board Policy D-1, Reimbursement for Genernl Trauel and Other Actual and
Necessary Expenses.

. Obtained and reviewed department policies and other documents to determine
compliance with Riverside County's procurement card policies and procedures.

. obtainecl and reviewed a listing of all cardholder agreements.

IPage 7
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Audit

. Analyzed procurement card data pulled form Riverside County financial systems and
U.S. Bank for audit period.

. Examined cardholder transaction log+ receipts, and credit card statements.

. verified for appropriate levels of managernent rer.iew and approval.

. Interviewe<t key persorurel regarding proflrementcard intemal controls and their process$.

. Reviewed supporting documentation for procurement card expenditures.

Finding L: Compliance with Procurement Card Policies

First 5 Riverside is not in compliance with the procurement card procedures. We
identified the following in our review of procurement cardholder expenditures and
supporting d ocurnenta tion:

. Observed 12 instances out of 1,6 (75%) cardholder monthly statements reviewed in
which department approvers did not sign the cardholders'monthly statement of
account. Additionally, T6 instances out of 15 cardholder monthly statements reviewed in
which department approvers did not sign the cardholders'procurement payment
package. According to Procurement Card Program Proceclure Handbook, "The
Approver's signatures on the Cardholder's Statement of account and the Cardholder's
Procurement Payment Package will be evidence of the Approvers acceptance,"

. Identified five instances in which expenditures were split between two or more
cardholders and as a result, circumvented the procurement card single purchase dollar
limit. Per the Procurement Card Program Procedure Handbook, "Purchases must not be
split to circumvent dollar limitations."

' Identified a cardholder agreement which listed the same individual as the cartlholder
and the aPProver. Per the Procurement Card Program Procedure Handbook, "the
certification of all purchases is required by each Cardholder with verification performed
by the Cardholders approver before payment is made," Aclequate segregation of duties
does not exist as the cardholder would be approving their own procurement cartl
expenditures. Per Standard Practice Manua-l l0A1",Internal Control, "duties are divided or
segregated so that no one person has complete control over a key function or activity."
Allowing employees to be their own approver for expenditures increases the risk of fraud
and misappropriation of county funds.

Page 8 I
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The procurement card program was developed to improve the efficiency of department
daily operations and requires compliance with current county policies and procurement
procedures. When adequate controls are not in place to ensure compliance with county
policies and procedures, there is the potential for misuse or misappropriation of
public resources.

Recommendation 1.1

Provide training for cardholders and approvers who are not in compliance with the
Procurement card Program to ensure compliance with policies and procedures.

Management's Response

"Concur. From July L, 2019 through February '1.3, 2020, previously designated P-Card
Approvers did not consistently sign the appropriate documentation. Also, from February
2020 through August "12,2020, due to limited staff capacity a replacement Approver was
not designated until August 13,2020. Since August, any non-compliance was addressed
and resolved."

Actua/estimated Date of Corrective Action: "All P-Card holclers will complete annual
P-Card training required by the department. Additionally, as c>f '12/"17 / 2020, designation
of Approver and Billing Official was revised and submitted to Purchasing. Ii either
designation changes, management will immediately notify Purchasing to request an
adjustment of designated roles."

Recommendation 1.2

Ensure Procurement cardholders are in compliance with all aspects of the Riverside
County Procurement Card Program Procedure Handbook.

Management's Response

"Partially Concur. The instances identified as potential splits clid not take place to
circumvent the procurement process. Two of the instances in April and June of 2020
resulted from an immediate need to purchase PPEs for community stakeholders due to
the COVID pandemic. As the pandemic unfolded an<I the immediate need arose, card
limits on P-Card holders were not high enough to secure the items on one card. The
purchase had Executive Approval. Additionally, during the panclemic, the Purchasing
Department relaxed the quote requirements to allow departments to purchase PPE

Page 9 I
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supplies without delays. Therefore, there was no circumvention of the procurement
process to avoid the quote process."

Actual/estimated Date of Corrective Action: "By the end of January 2027, all P-Card
holders will review the P-Card Manual to ensure compiiance with all rules that apply as
the purchasing agent, Department will track and document annual review to include
dated/signed acknowledgement for each P-Card holder."

Auditor Comment:

We want to remind the department that the Riverside County PeopleSoft Financial
System can accolrunodate rush request and overnight payments. It is recommended for
department to utilize this method of payment when reasonably possible for transparency
and to not circumvent county purchasing policies and procedures.

Recommendation 1.3

Ensure ProPer segregation of duties are in place for the authorization of expenditures,
mitigate the risk of inappropriate transactions, and adequately safeguard county
resources.

Management's Response

"Partially Concur. Due to the limited number of staff available within the department
and fiscal unit, mitigating controis are considered and appliecl when appropriate. For
purchasing during this audit period, purchasing requests were approved by immediate
supervisor and/or the executive team. Additionally, expenditures were reconciled by a
separate fiscal team member and transactions identified for reimbursement from CARES
Act funding. When designated Approver and/or Billing Official roles are vacant due to
staffing issues, the department will immediately reassign roles to ensure separation of
duties."

Actuafestimated Date of Corrective Action: "segregation of duties addressecl in August
2020 with the designation of the Approver role. In December 2020, further segregation
addressed with reassignment of Approver and Billing Official, both incumbents of these
roles are not P-Card holders."

IPage 10



Attachment B

r3FIRSTS
Riverside Gounty
Children & Families Commission

The following are the current status of the reported findings and planned corrective
actions contained in lnternalAudit Report 2021402: Riverside County Children and

Families Commission Audit.

0/, a0aA
Yvon
A Signature

Di Date

Finding 1: Gompliance with Procurement Card Policies

First 5 Riverside is not in compliance with the procurement card procedures. We identified the
following in our review of procurement cardholder expenditures and supporting documentation:

. Observed 12 instances out of 16 (7SYo) cardholder monthly statements reviewed in which
department approvers did not sign the cardholders' monthly statement of account. Additionally,
'16 instances out of 16 cardholder monthly statements reviewed in which department approvers
did not sign the cardholders' procurement payment package. According to Procurement Card
Program Procedure Handbook, "The Approver's signatures on the Cardholder' s Statement of
account and the Cardholder's Procurement Payment Package will be evidence of the Approvers
acceptance."

. ldentified five instances in which expenditures were split between two or more cardholders
and as a result, circumvented the procurement card single purchase dollar limit. Per the
Procurement Card Program Procedure Handbook, "Purchases must not be split to circumvent
dollar limitations."

. ldentified a cardholder agreement which listed the same individual as the cardholder and
the approver. Per the Procurement Card Program Procedure Handbook, "the certification of all
purchases is required by each Cardholder with verification performed by the Cardholders
approver before payment is made." Adequate segregation of duties does not exist as the
cardholder would be approving their own procurement card expenditures. Per Standard Practice
Manual '1001, lnternal Control, "duties are divided or segregated so that no one person has
complete control over a key function or activity." Allowing employees to be their own approver for
expenditures increases the risk of fraud and misappropriation of county funds.

The procurement card program was developed to improve the efficiency of department daily
operations and requires compliance with current county policies and procurement procedures.
When adequate controls are not in place to ensure compliance with county policies and
procedures, there is the potential for misuse or misappropriation of public resources.
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Current Status

Reported Finding Corrected?

Current Status

Corrective Action:

Yes No

All findings have been addressed and corrective actions have been taken

Recommendation 1.1

Provide training for cardholders and approvers who are not in compliance with the procurement
card program to ensure compliance with policies and procedures.

Management Reply

"Concur. From July 1, 2019, through February 13, 2020, previously designated P-Card
Approvers did not consistently sign the appropriate documentation. Also, from February 2020
through August 12,2020, due to limited staff capacity a replacement Approver was not designated
until August 13,2020. Since August, any non-compliance was addressed and resolved."

Actual/estimated Date of Corrective Action: December 17,2020

Fully lmplemented tr Partially lmptemented E Not lmplemented

Description of the corrective action taken (or pending action and estimated date of completion for
planned corrective action that is partially or not implemented).

All P-Card holders and approval staff completed training. Additionally, fiscal staff has been
trained to review accuracy of documentation and to sign all proper documents after review.
Fiscal manager conducts second review to ensure all documents are sign.

Recommendation 1.2

Ensure procurement cardholders are in compliance with all aspects of the Riverside County
Procurement Card Program Procedure Handbook.

Management Reply

"Partially Concur. The instances identified as potential splits did not take place to circumvent
the procurement process. Two of the instances in April and June of 2020 resulted from an
immediate need to purchase PPEs for community stakeholders due to the COVID pandemic. As
the pandemic unfolded and the immediate need arose, card limits on P-Card holders were not
high enough to secure the items on one card. The purchase had Executive Approval. Additionally,
during the pandemic, the Purchasing Department relaxed the quote requirements to allow
departments to purchase PPE supplies without delays. Therefore, there was no circumvention of
the procurement process to avoid the quote process."

Actual/estimated Date of Corrective Action: By the end of January 2021

Current Status

Corrective Action Fully tmplemented tr Partially lmplemented E Not lmplemented

x

x

tr



Description of the corrective action taken (or pending action and estimated date of completion for
corrective action that is or not im

Recommendation 1.3

Ensure proper segregation of duties are in place for the authorization of expenditures, mitigate
the risk of inappropriate transactions, and adequately safeguard county resources.

Management Reply

"Partially Concur. Due to the limited number of staff available within the department and fiscal
unit, mitigating controls are considered and applied when appropriate. For purchasing during this
audit period, purchasing requests were approved by immediate supervisor and/ or the executive
team. Additionally, expenditures were reconciled by a separate fiscal team member and
transactions identified for reimbursement from CARPS Act funding. When designated Approver
and/ or Billing Official roles are vacant due to staffing issues, the department will immediately
reassign roles to ensure separation of duties."

Actual/estimated Date of Corrective Action: December 2020

Current Status

Corrective Action: Fully lmplemented [-l p"rti"tly lmptemented tr Not tmptemented

Description of the corrective action taken (or pending action and estimated date of completion for
planned corrective action that is partially or not implemented).

Roles have been assigned to ensure separation of duties. Cardholders will certify all purchases
made, then appropriate approver other than cardholder will review for accuracy. Fiscal
Manager or the Administrative Service Manager will then conduct a firral review before approval
of payment.

To suppod future needs, purchase limits have been increased for designated P-Card holders. lf
there is circumstance requiring the need to adjust card limits, the Fiscal Manager will
immediately contact Purchasing to request the increase.

x


