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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Ir0iY$[:Ifl;
HEALTH SYSTEM
MedicalCenter

ITEM:15.1
(rD # 20673)

MEETING DATE:
Tuesday, December 13, 2022

FROM : RUHS-MEDICAL CENTER:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER: Ratification
and Approval of the Letter of Commitment to Access Discount Rate Tiers for the Supplier
Services Agreement between Vizient Supply, lnc. ("Vizient" or'GPO') and Cardinal Health 200,
LLC ("Cardinal Health") to provide third party freight management services, effective June 1,

2022 through May 31, 2025, with options to renew for two additional one year periods. All
Districts. [Annual Cost $300,000, Total Cost: $1,500,0001 100%o Hospital Enterprise Fund
40050

RECOMMENDED MOTION: That the Board of Supervisors:
1. Ratify and Approve the Letter of Commitment to Access Discount Rate Tiers for the

Supplier Services Agreement between Vizient Supply, lnc. ("Vizient" or "GPO") and
Cardinal Health 200, LLC ("Cardinal Health") to provide third party freight management
services effective June 1,2022 through May 31 ,2025, with the option to renewfortwo
(2) additional one year periods, not to exceed an annual amount of $300,000, for a total
cost of $1,500,000 for five (5) years and authorize the Chair of the Board to sign the
Letter of Commitment on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based upon the
availability of funding and as approved by County Counsel, to sign amendments that
make modifications to the scope of services that stay within the intent of the agreement
and to sign amendments to the compensation provisions that do not exceed the sum
total of ten percent (10%) of the total annual cost of the agreement.

ACTION:Poticy

MINUTES OF THE GOVERNING BOARD

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried, lT
WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, and Hewitt
None
Perez
December 13,2022
RUHS-MC

tD# 20673

Kecia R. Harper
Cle th rd

15.1Page 1 of 4



SUBMITTAL TO THE RIVERS!DE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CAL!FORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
The requested Board action would approve a Letter of Commitment with Cardinal Health 200,
LLC to take advantage of terms available through the County's Vizient - Group Purchasing
Organization membership. Executing the Letter of Commitment will allow Riverside University
Health System Medical Center (RUHS-MC) to access the benefits of a Supplier Services
Agreement (Vizient Contract Number SV3041) between Vizient and Cardinal Health, including
discount rate tiers based on the volume of shipments.

As a result of the inventory and medical supply needs of RUHS-MC, a large volume of product
shipments take place between RUHS-MC and multiple suppliers. ln an effort to help control and
minimize the cost incurred with these deliveries, there is a need to have a third party freight
management solution, such as Cardinal OptiFreight, in place to help minimize the costs
associated with these shipments. Cardinal OptiFreight is a third party freight management
service and division of Cardinal Health 200, LLC which has entered into a contract with Vizient,
the RUHS GPO, for the benefit of Vizient's members. OptiFreight will ensure that RUHS-MC
pays discounted rates for the shipping of items of all sizes and weights from all suppliers. ln
addition, OptiFreight will save RUHS-MC money through discounts with FedEx.

lmpact on Residents and Businesses
These services will support RUHS's system of care, aimed at improving the health and safety of
its patients and the community.

Additional Fiscal lnformation
There are sufficient funds in the Department's budget for FY 22123 and no additional County
funds are required.

Contract Historv and Price Reasonableness
Vizient, lnc. (formerly UHC/Novation, LLC) is the sole Group Purchasing Organization (GPO)
currently under contract with RUHS-MC. The Group Purchasing Master Agreement with Vizient,
lnc. allows RUHS to access discounts on medical equipment, supplies and services, and

FINANGIAL DATA Current Fiscal Year: Next Fi3cal Year: Total Cost: Ongolng Coat

COST $300,000 $300,000 $1,500,000 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100o/o Hospital Enterprise Fund 40050
Budget Adjustment: No

For Fiscal Year: 22123- 26127
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDIGAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

pharmacy items through the use of nationwide contracts that have been competitively
negotiated with suppliers on behalf of all Vizient members.

On September 23, 2014, (Agenda item #3.59), the Board of Supervisors approved the Group
Purchasing Master Agreement with University Health System Consortium/Novation
(UHC/Novation), with options to renew for four additional years thereafter. The Agreement was
a result of a Request for Proposal (RFP) in which UHC/Novation was found to offer the best
pricing, best coverage and most comprehensive value-added programs of the GPOs then
competing.

On September 17,2019, (Agenda ltem #15.2), the Board of Supervisors approved a First
Amendment to extend the period of performance of the Group Purchasing Master Agreement
through June 30, 2021.

On February 4, 2020, the Purchasing Agent executed a Second Amendment to amend the
scope of service.

On April 13, 2021, (Agenda ltem #15.1) the Board of Supervisors approved a Third Amendment
to extend the period of performance of the Group Purchasing Master Agreement through June
30,2023.

The prior Letter of Commitment to access discount rate tiers provided by the Supplier Services
Agreement (Vizient Contract Number 8P0031) between Vizient and Cardinal Health, expired on
May 31 ,2022. This new Letter of Commitment will provide an estimated savings of $40,002 per
year, during the contract period of June 1,2022, through May 31 ,2025.

The Letter of Commitment requires Board approval because it exceeds the Purchasing Agents
authority for professional services for competitively bid contracts.

ATTACHMENTS: VIZ!ENT LETTER OF COMMITMENT, SUPPLIER SERVICES
AGREEMENT FOR FREIGHT MANAGEMENT BETWEEN VIZIENT
suPPLY, LLC AND CARDTNAL HEALTH, LLC (#SV304f) AND
EXHIBlT A TO SUPPLIER SERVICES AGREEMENT.
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EXHIBIT C

LETTER OF COMMITMENT(S)

NOTICE:]\,{EMBERS MAY HAVE ADDITIONAL OBLIGATIONS TO SUPPLIER UNDER THIS/THESE
SEPARATE. INDIVIDUAL END USER AGREEMENTS WITH SUPPLIER (COLLECTIVELY. THE "END USER
AGREEMENT''). THAT ARE NOT SPECIFICALLY COVERED OR CONTEMPI,ATED BY TTIE SV3O4I

AGREEMENT BETWEEN SUPPLIER AND VIZIENT SUPPLY, LLC (THE..VIZIENT AGREEMENT"), TO
WHICH THIS END USER AGREEMENT IS ATTACHED. PLEASE NOTE THAT (I) VIZIENT HAS NOT
NEGOTIATED OR APPROVED THE TERMS OF THIS END USER AGREEMENT AND (II) MEMBERS HAVE
THE ABILITY TO NEGOTIATE THE TERNIS OF SUCH END USER AGREEMENTS LOCALLY TO SUIT
THEIR SPECIFIC NEEDS. MEN{BERS SHOULD BE AWARE THERE MAY BE INCONSISTENCIES
BETWEEN THE TERMS OF THE VIZIENT AGREEMENT AND THIS END USER AGREEI\4ENT. AS SUCH.
EACH N,IEMBER MAY WANT TO CONSIDER RETAINING ITS OWN LEGAL COUNSEL WHEN
NEGOTIATING AND/OR ENTERING INTO THIS END USER AGREEN4ENT.

SUB.tECTTOTHE VIZTENT AGREEMENT,ISV304l l.lO6/Ot/20221.(*BASE AGREEMENT")
FORI\I OF LETTER OFCOMMIT]IIENT (LOC)

Vizient Letter of Commitment ("LOC") to Access Discount Rate Tiers for the
Supplier Services Agreement (Vizient Contract Number SV30{l) between Vizient lnc. ("Vizient" or "GPO") and Cardinal Ilealth 200, LLC

("Cardinal Health") effective as of June l, 2022 (the "Agreement").

Senices Description: OptiFreight,& third partl'lieight nranagcmcnl services and lrcieht discounts (thc "Program")

LO('and Discounts Effective Date: First of the month follouine the last sienature date ("Ellectire Date")
Customer Information: C'ountv of Rilerside. a nolitical subdivision of thc State of California ("Customcr")

26520 Cactus,l'r'enue, Itoreno Valle), CA 92515!2?7

"Rccognized Aggregation Group" i I'applicable )

IothemintheAgreement. ThisLOCexpiresupontheexpiralionorearlierterrninationol-theAgreemenl.

2. IDN or Indenendent Customer. Comrnitmenl is on behalf of: (please select onc) Dndependcnt Custonrer or fl Integrated Delivery Netuork
(lDN). Ilthelatter"lDN"boxinthisparagraphischecked.thenany'rel'erencetoa"Custorner"inthisLOCu'ill betreatedasarelbrencetothe"lDN."
If Cuslomer is an IDN and is executing this LOC on behallol'its lacilities (as listed on Schedulc I to this LOC). then (a) Custonrer represcnts and
$arranls it has the authorit)'to bind each lhcilitl' set lorrh on Schedule I hereto ("Parficipating lacilities") to the terms and conditions of the Agreement
and this LOC: (b) each olthe Participating Facilities do not have to execute a separate LOC to access the ternrs and conditions olthe Agreenrent and
th is LOC: and (c ) Custonrer ma) aggregate the purchases of the Participating ["acilities lbr purposes ol cornpll ing s'ith its Discount Tier.

Additional affiliated lacilities that Custorner does not have thr'authoritl'to bind to the tc'rms and conditions of the Agreement and this LOC may be

added to this LOC b1' har ing such affiliated lacilit) (ies) execule a participating facilitl agreemenl in the form set forth on Schedule 2 hereto. Such
additional afliliated lacilitl'(ies). if added. uill (i) not ha\e to execute a separate LOC to access tlre terms and conditions of the Agreement and this
LOC: and (ii) rna), aggregate their purchases with Custonler for purposes olcomplf ing rvith its Discount Tier.

Cuslonrer uill receive the pricing ticr lor nhich thel'qualili based on thc fieight volumc according to Exhibit A of the Agreement

3. Aqsresation Tier Desisnation. If Custorner is a nrember of a Recognizr:d Aggregation Group named above (the "Aggregation Group"). then
Cuslomer may be eligihle for Aggregation Discount Tiers under the Agreement. By initialing belou'. Customer elects to receive the applicable
Aggregation Discount Rates and represents that Customer is a member of the Aggregalion Croup designated above. Any Recognized Aggregalion
Group must be recognized b1' Vizient and have a u'ritten agreernent u'ith Supplier 1o designate the eligible menrbers of such group.

Customer's Initials:

{. Sen'ices. Cardinal Health shall provide the sen,ices as set lorth on Exhibit A oltheAgreement.

5. Customer Requirements. Customer represents and warrants that Customcr rvill comply uith the follouing Program requirements within ninetv
(90) da1's of the El'tective Date in order to rnaximize savings under tlre Program. If Customer does not nleet the requirernents rvithin the initial
designated tinre period or within any Contract Year thereafter. Cardinal Flealth nral' provide rvritten notification of Customer being out oIcornpliance
and Customer will have 90 days to rentedy. Il'Custorner f'ails to rcrnedy rvithin 90 da1's of u,ritten notillcation. Cardinal Health resenes the right to
mo\e Customer to lowest price tier of this LOC until Customer is in compliance u ith the requirements.

(a) Freis.ht Historv Reports. Customer will submit a u,eekly report to Cardinal Ilealth via filc transl'er protocol ("FTP") uhich identifies all inbound
and outbound shipnrents bl Customer and the respective uranufacturer and/or supplier of such shipnrent ("Vendor") that shipped the product
directll'to Customer.

(b) Purchase Order Comment. Customer shall utilize the purchase order commenl language. as pror ided h1'Cardinal Health and mutually agreed upon
by Cardinal Health and Customer in all purchase orders scnt to their vendors and/orsuppliers.

(c) Outbound Proeram. Cuslomer rvill utilize the Progranr for outbound shipments via the assigned Accounl Nunrber.
(O VendorParticioation. [nordertoreceivetheDiscourrtedRates.Customershall uorku,ithCardinal Healthtorequiremanulacturersandsuppliers

that ship product 1o the Customer ("Vendors") to ship such product using the account number identified b1, Cardinal Health as assigned by the

DEC I s2022 \5.t



(e)

(0

Small Parcel Carrier ("Account Nunrber"). including. but not limited to executing a vendor authorization letter in 0re lorm at

Agrcernent as Erhibit D. and conrpleting required lbrm(s) or outreach as mal be required bl Vr'ndors. upon rcquest bl Cardinal Hea
ExclusiveContracl.Cuslomerrepresentsandr,"arranlsthatCardinal Healthuill betheprinraryproriderofthird-partl freight
brokerage serlices. comprising ol'all solutions. including softrvare forlhe management ollieight. notuithstanding purclrases made
small parcel freight carriers such as FedE\ and UPS. for Custonrer during the terrn and renesal term(s) olthis Agreernent.
Chanlrion. Customcr u'illprovide a dedicated "Chanrpion" rr'ho activell parlicipates in busincss revieu's and aclion plans to cont
freight sar ings. The Champion rvill meet not less than quarterly during a calendar 1 ear u ith Cardinal Health's represenlatives and agre
the implementation of'mutualll agreed upon sar.ings initiatives as identified by the Cardinal Heahh representative and Cuslomer.

6. Frcisht Pavments. C'uslomcr agrees to pa1 Cardinal Ilealth lor all shiprrenls Iacilitatcd hy Cardinal Ilealth through this LOC
Customer's obligation to pal Cardinal Health lbr shipments as set forth herein. Cardinal Health rr ill directll' pa)'the Small Parcel Carrier
Snrall Parcel shipnrents that use the Accounl Number and all Logistics Solutions shiprncnts lacilitated b1'Cardinal I Iealth throueh the
Solutions Carrier. Cardinal llcalth rr'ill inroice Cuslomcron a wceklr basis. I)arrncnl ol'such irrvnicc's shall be in accordancr'with C

lerms contained in its distrihution conlract rr ith Cardinal Health or any alliliated entil)' Ibr the distnbution of medical/surgical products (

Agreement"). and if there is no Distribution Agreement betrveen the parties, then palment terms shall he net thirtl, (30) day's from receipt
Notrvithstanding any tenns to the contrary in the Distribution Agreenrenl. past due invoices u,ill be assessed interest at 1.5%o per month ( I

rate or the highest amount allowed bl larr'. if lorver. In addition. and nithout limiting any other rernedies to rvhich Cardinal Health ma1'

Cuslorncr's lailure to make pa1 ment r.rhen due mal result in inrnrediate cessation ol'the Serrices and access to the f)iscounted Rates

Solutions Serviccs until palnrent is made. and/or in Cardinal Ilealth's sole discretion. irnmediale terrnination 01'this LOC. Customer m
invoice disputes nithin sir (6)nronlhs olthe invoice date.

7 'l-crm and 'l'ermination. lrithsr part) rna) inrnrediate l1 tcrnrinatu this t-OC. Iirr causc. il'thr: othcr parrl' lails to pcrlirrnr i1s

hereunder and subsecluentll lails lo rcmedl suclr Iailure u,itlrin thirty (30) dars alier srinen notification ol such lailure. Upon uritten
rvithout liabilitl . Cardinal llcalth shall be entitlc'd to imrnediatell terminate this LOC. if the shipping agreement benveen Freieht Carrier
I Iealth tcrnrinates or cxpires. il'Frcight Carrier reluses kr erterrd Cardinal Health discounts lbr shipnrents relatod to Cuslorner. i{'therc is a
the discounts prorided thereunder. Either partr nral lerminate this LOC. without cause. upon one-hundred t\\'ent\ (120) da1 s uritten
Parlicipating Facilin' pror ides notice of its intent 1o tcrminatc' this PFA. or if the Agrecment or LOC lerminates. Participating Facilitl
cntitled to thc Services. and an1, shipnrents using the Account Nurnber u ill bc at the N4ember's appropriatc acccss lier based on shipnrent r
the date ol'termination. afier uhich Cardinal Hcaltlr rescrlcs the right to remove all access to any discountshereunder

8. Standard of Pcrformance and Liabilih Limitation. Custonrer acknoulcdges and agrces lhal Cardinal Hcalth rlill be acting
capacity'onl1'. and the contraclual relationship lbr the shipmcnl of'goods sill he directll between Cuslomcr and lhc Frcight Carrier
tcrnrs and conditions olshiprncnt. othcr than for thc Discountcd Ra(es crtcnded hcrcundcr. shall be thc" Freiglrt Carricrs'then-currcnt
and conditions of shipment. [,lpon Custonrcr's request. Cardinal Ilealth w'ill pror ide reasonable assistance to Cuslomer in thc recoven ol'
lrom the lrreight Carricr: houever. Cardinal Health shall have'no liabilitl to Freight Carricr or Customer lor lieight clairns or an1' other in j

or expense associated with the shipment ol'goods bl Vendors. Freight Carrier, orCustomer.

Custonrcr agrces thal Cardinal Health shall not bc' liable fbr an1, loss. darnage. mis-delilery or non-deliveq'causcd by the Logistics Solutiorrs
Vendor or Ordering Partl'. Furthcrmore. notrvithstanding Cardinal Ilealth's assistance in rcconciling freight invoice disputes due lo invo
Cardinal l-lealth rrill havc no liabiliq to Freight Carricr for pa)ments related to shipments lbr shich Custonrer has lhiled to pa1'

Customer agrees to pror,ide such signed authorization letters to the Freight Carrier as Cardinal Health shall reasonablr- request contirnr
llealth's role as Custorner's freight management agenl and Cardinal Hcalth's limited Iiability hereunder. Cardinal Health shall have no lr

Cuslonrer arising out olor related to Vendor billing errors or liaudulenl acts againsl Customer not b) Cardinal lJealth. EXCEPT FOR CA
TIE,\L'I I]'S INDEMNIFICATION OBLICA]IONS. IN No EVENT SIIALL CARDINAL }IEALTH BE LIABLE TO CLISTOMER. WHE'
CONTRACT OR TORT oR oTllERwlSE FOR: ANY INDIRECI'. INCIDENTAt.. CONSEQUEN-llAL. OR SPECIAL DAMAGES OR
OF ANY NA-IURE: OR FOR LOST REVENLIE. LOST PROFITS OR l,OS-l BUSINESS: OR IrOR ANY LIABILITY RELATED TO
IIEALTII'S PERFORMANCE OR FAILtIRE T'O PERFORM I'l lE SERVICES OFFL,RED tINDER 1t{lS LOC.

9. \Iarimum Annual ('ompensation. Maxintum conrpensation palable undcr this Agreernent by Custorner lor frreight N'lanagement
shall not exceed the anrount o['three hundred thousand dollars ($300.000) per county' fiscal I ear ol Jull l through June 30 ("Funded

this Agrc'ement. and thus a corresponding exlension to lhe Fundcd Period. shall he evaluated in a similar manner to ensure the parties can in
approvals necessarv to maintain f'unding uhile Sen ices are provided under this LOC.
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10. Nliscellaneous. This LOC. in addition to anl,applicable Distribution Agreenrenl and the Agreement. is the entire agreement
parties hereto rrith regard to the sub.iect matter ol'this Agreenrent. there being no prior u'ritten or oral prornises or representations not i
herein sith respect to such matlers. In the evenl of a conflict bellleen the terms of this Agreement. the Agreement and the tenns of the

Agreement. the order of prioritl- Ibr lerms that uill control \\'ith respect to the subject matler of this Agreement shall first be the

secondthisLOC. NoanrendmentormoditlcationofthetermsofthisLOCshall bchindingoneitherpartl,unlessreducedtovr,rilingands
part) to be bound. Cuslomer agrees lo keep the terms and conditions of this LOC and the'Agreement conlldential: provided. houever.
Health acknorvledges that Cuslomer is subiect to the Calilonria Public Records Act ("Act"). rvhich nral' rcquire the Customer to produr

this LOC pursuant to applicable larv. Custorner shall promptll' notifi Cardinal Health in the evenl Customer makes a disclosure pertaining
or the Agrecment pursuanl to thc Acl. lnlormation that is aggregated and/or is de-identiticd as to Cuslomer's or a Participating Facilitv''s
not be considered confidential inlbrmation. Notuilhstanding an)thing to the contrar) ing in this LOC shall be construed as lo pre\
lronr disclosing its osrr invoice data to either Vizicnl or Cuslorner's GPO. If (

reductions in price" under Sc'ction I l28B(bX3)(A) of the Social Security Act I

reccives lronr Cardinal Health anr' "disco
ttu-7b(bX3Xa)1. Customer mal havc an

disclose the discounts or reduclions in price under an)' state or lederal t,r charge-based reimhursemenl to C
Services covered b.v" this LOC. This LOC ma1, be executed and delirrerodtJ\ nic mail. with original signature risi
electronic copl,shall be deerned lo be an original signature

( ot Yt \ ot: RlIt..RSil)t... :r litical ef<h .\L ITEALTH 200. LL(l
State of

lll Ill Eic:rC. Di.lri(k il!(,y i i. ?ui:--. 10.i j iJ! i

N Jclf lleu itt 5un.,.. Brenda Diedrick

Title:

Date:

Chair. Board ol' Supen'isors 'l'itlc Region Director

u) 13122 Dut., NoV L7,2022

/-1

ATTEST:
Kecia R. lJarper
('lerk oard ,h
Dale lLl 11 l2L

.{PPROVED.{S TO FOR}I:
County Counsel,,,W

Martha Ann Knutson
Deputy Countl'Counsel

pu,.. Nov L8,2022
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