
SUBMITTAL TO THE BOARD OF SUPERVISORS
GOUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.18
(rD # 20907)

MEETING DATE:
Tuesday, January 24, 2023

FROM : FACILITIES MANAGEMENT:

SUBJECT: FACILITIES MANAGEMENT: Approval of FY 23124 Facilities Management
Custodial and Maintenance lnternal Service Rate Allocation, All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Approve the Facilities Management Custodial and Maintenance lnternal Service rate

allocation for FY 23124 as shown in Attachment A.

ACTION:Policy

of act

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervis or Perez, seconded by Supervisor Washington and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:

xc.

Jeffries, Spiegel, Washington, Perez, and Gutierrez
None
None
January 24,2023
FM

Kim rly Rector
CI
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puty

o

or tri

t, 1
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

The Facilities Management Custodial Services Division (CSD) is composed of highly skilled
team members and vendors who are committed to providing professional and comprehensive
custodial services. The primary goal of CSD is to provide a clean, safe, and sanitary
environment for county employees and partner agencies, customers, visitors, and the public.
The Maintenance Services Division (MSD) maintains county building infrastructure in excess of
8.2 million square feet. MSD professionals perform over 42,000 corrective, preventive,
predictive and regulatory compliance maintenance activities annually in 320 diverse buildings
spanning 7,200 square miles. Service Level Agreements will be provided to County
departments outlining the basic services performed within the proposed cost each year.

As part of the new Facilities Management (FM) transformation and to provide customer
departments with simplified billing and predictable costs, FM has proposed a new methodology
for allocating costs to customers for custodial and maintenance services. As directed by the
Executive Office (EO), FM has developed customer allocations for both CSD and MSD that
utilize a two-year actual average (not including special project pass-through costs). The direct
costs of these two divisions will be billed to departments on a 1i12 basis. As such, FM is
presenting CSD and MSD customer allocations for FY 23124 as shown in Attachment A

Attachment A shows the estimated financial impact for FY 23124 for customer departments,
agencies, and other occupants of county facilities. Changes in customer charges are due to the
addition of vacant space, new buildings or approved occupancy changes. ln previous years,
MSD was not fully recovering costs for services provided to vacant facilities. These costs will
now be allocated across all county departments based on overall customer budgets. Special
requests or unplanned emergency costs will be billed separately and pre-approved by county
departments.

On June 22, 2010, ltem 3.14, the Board of Supervisors approved a General Fund loan of
$1,240,091 forthe CSD and $2,102,000 forthe MSD. The loan was provided to establish the
ISF Divisions and provide the required 60-days working capital in FY2010/11. Both the CSD

FINANCIAL DATA Current Fiscal Yaar: Next Flscal Year: Total Cost: Ongoing Cost

COST $0 $o $o $0
NET COUNTY COST $o $0 $0 $0

SOURCE OF FUNDS: Department Budgets 100%
Budget Adjustment: No

For FiscalYear: 23124

Page 2 of 3 tD# 20907 3.18



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

and MSD has had various challenges generating sufficient revenue to repay the loans or meet
working capital requirements and no obvious re-payment source without raising rates which is
not desirable. As part of the reorganization plan, FM is looking further into operations and
considering all means to see if there is a method of repayment.

lmpact on Residents and Businesses

The CSD and MSD provides cleaning and routine maintenance services that promote healthy
conditions in county buildings. The divisions deliver services to county buildings that comply
with hygiene standards to promote safe and sanitary conditions for residents and businesses
throughout Riverside County.

Additional Fiscal lnformation

The CSD and MSD have limited cash reserves available for operations and do not currently
meet the working capital requirements, and the customer department allocations developed
using the rollover budget methodology do not provide enough revenue to meet the 60-day
working capital requirements. FM will continue to monitor opportunities to reduce costs,
increasing services, and meet working capital requirements.

Page 3 of 3 tD# 20907 3.18
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ATTACHMENT A

MEMAI HEAITH 41002000@ 1,567,803 2,66/,,368 37,050 2,134,610 t9.(B16 2,876,416 4876416 DPSS Kidd Street change in ocdpancy

MENTAI HEATTH 4100300000 14,461 87,009 82,735 o.74* llt /U5 11!at6

MEIVTAI HEA!.TH 4100400000 464,465 347,447 405,956 3.53X 5/t2031 5/12031

MEI{IAT HEALTH 4100500000 129,659 103,859 116,759 1.04X ts7,r{ t57,tiy

PI.AI{ilIilG 3120100000 29,310 40,954 35,132 0.:t1x 07,g lt,w
PROBANOil 2600100000 1s5,910 153,339 154,525 1-3EX 208,3S9 208,359

PROBANON 2600200000 320,t99 306,063 313,131 2.tltx 42L94a 421,tt4t

PROBATIOI{ 26007il)OOO 52.772 45.508 49.140 o.u* 65,216 66.216

PSEC 7400600000 54.112 t5.714 34.9t1 0-31t6 17.045 1t,w
PUIUC DEFEilDER 2400100000 280,909 283,470 242,189 2.52* :tgr,29l :'E0,254

PUBUC HEATTH 42fi)100000 489,478 478,795 484,136 4-33X 652,380 652,39)

PURO{A'ING & FTIET 73001000(x, 4,476 |.8,4761 0 0.qx 0 0 Vacated Washincton Street

PURC}IASING & F1IET 7300400000 240 608 (848) 0 0.(xlx 0 0 Do not use this Dept lD

PURO{ASING & FIIET 73005fin00 98,179 56,323 (5.300) ?4,tol 0.66X 9t ,8s2 99,a52 Vacated Washincton Street

PI,ROIASI'{G & FI..EET 7300600000 6,156 3.078 0.03x tl,l48 4,14t

RTGISTRAR OF VOTERS 17001000fi) 752,O29 151.155 151.598 1.35X 204,2tO 204.244,

R]v CO DEPT OF OIILD SREf,VICES 2300100000 114,859 127,006 120,932 1-oBta 152,9tE 152,9S8

RUHS 4300100000 7,778,702 1,619,933 1,669,017 14.91X 2,249,O2:l 2,249,O21

RUHS 4300300000 277,299 269,006 770,752 L4tX 35/t 034 364,034

RUHS 4300600000 257,776 254,982 256,379 L29X :yt5,47a *sA71

SHTRIfF 2500100000 14 (14) 0 0.(xx 0 0 No seruices orovided

SHERITF 25O0200OO,0 714 1,904 1,309 0.0r.t( l,7u 7,tu

SHERIFF 2500300000 280 1,229 754 0.01x 1,017 1.017

SHERIFF 2500400000 51,939 6.s2s 6,525 0.06x a,E2 t.792

SHERITF 2500500000 2,050 2,590 2,320 0.02x 3,127 ,,127

SHERIfF 2500600000 5,512 5,826 5,669 0.05x 7,639 7,6:X'

SHERIFF 2500700000 675 825 750 0.0lx 1,011 1,011

TlA4A 3100200000 67,911 82.809 75,360 o.6vx 101,5a9 101,549

TT.tI,lA 3100300000 77,242 26,068 21,655 0.19t( 29,14' 29,180

TRANSPORTATIOil 3130100000 128,674 737,262 129,938 1.16t4 175dr3 175,093

TRAflSPORTATIOI{ 3130200000 13,965 20,026 16.995 0.15r4 xr,*t 22.901

TNANSPORTATION 3130700000 6,2U 2.626 4,445 0.04x 5,990 5,9!}0

TREAS TAX COII,ECTOR 1400100000 75.848 93.955 84,901 o.76X tt4,Aoc tt4,M
VEIERAI{S SERVICES 5400100000 11,829 9,292 9,292 0.08x 12,521 12,521

tdl! to,aTr,otT tt,553,tzr 7,tv) 11,190,37: rm.0@6 15,o79,L16 15,079,176

BA'{XRUPTCY COURT N/A 157,098 734,562 145,830 49.54% 207,389 2073t!'
RC OFFICE OT EDUCATION N/A 73.742 15,015 14.179 4.88% 20,444 20.q
U.S. DETRICT COUtrT N/A 151,812 tt6,476 L34.144 45.57% 190,770 190,7,0

Total! 32e6s1 266.054 294.353 lm.fi,'6 418,508 4la.508
FM Non-Billable

Gmnd Totel s 11,199,66r I 11,819,r&r s ttA84,r2s I 13,497,79 t $,/rgr,?ta



ATTACHMENT A

Support Serulces Deportment Allocotlon
Summory by Depoftment

Focilities M o i nte n o n ce Se ruice s D ivi sio n

O€p.rtmc6t orgtlD FY 20/21 Adu.ls FY 2U22 Adual! Ch.n16 2-Year AmE

Sharcd C6ts
Prentalc

Sh.rc

Shrrcd Ccs
Allqtbn
An@lltt

Adlustnol3 (+/-

Scilte Lcl
Armfitsl

F',3,nafolrl
Sft.Gd c6t!

All€tho - ztI
Amuil! Not6

AGRICUI.TURAL COMMISSIONER 2800100000 35,396 38,251 36,A24 o.t236 39.969 39.969

ASSESSOR 12001fi)OOO 425,919 323,561 (58,159) 345,691 t.t2x 17s,220 17s,220 CAC change in occupancy

ASSESSOR 1200200000 272,267 250,168 23,.,2t8 o.75X 250,968 250,968

AUDITOR-CONTROLLER 1300100000 55,262 44,776 s0,019 0.16X 9,292 g,E2

AUD'TOR.CONTROI,TER 1300200000 1,472 706 0.00x 76 76

AUDITOR<OITTROLI.ER 13003il)Ooo t7,109 14,331 75.120 0.05x 17.063 17,063

BOARD OF SUPERVISORS 1000100000 62,607 39,404 51,006 0.16X 55,352 55,:t52

BOARD OF SUPERVISORS 1000200000 5,347 4,453 4,900 o.ozr( 5;16 5,3r.r

BUIIDI'{G & SATETY 3110100000 22,650 19,595 2L,123 0.07t( 22,927 22,927

C}IIIOREN E FAMIIY TIiST 938001 54,259 68,623 6l,Mt o.20x 65,690 66,690

CODE ENTORcEMENT 3140100000 6s.934 48,528 57,237 0.r8t6 62,119 62,1r9

COOPERANVE EXTENSIOTI 6300100000 25.084 27,765 30.618 41.734 0.13x 45,298 45,298 Washincton Street occuoanw

COUNTY AIRPORTS 1910700000 2,74L 3,124 3,233 0.0196 3,sct 3,5119

couNw coutrtsEt 1500100000 78,704 95,251 a6,977 o.2a% v,Q7 91,&1

DEPI OF ANIMAL COI{TROI. 4200600000 869,798 710,875 790,336 2.55X 457,U7 as7,g7

DEPT Of ENVIRONMENTAT HEALTH 4200400000 747,249 155,083 44,947 778,679 0.s$6 193,942 193,942 CAC 1fth floor occuDancv

DESERT O(PO CEI'TER 1920100000 2.s83 (2.s83) 0 0.ax,x 0 0 No loncer seryice Desert ExDo

DISTRICT ATTORNEY 2200100000 997.809 7,L48.4U 7.O73.!47 3./l6X l,l6a.t15 1.164.816

DPSS 5100100000 412.273 755.757 (40.589) 763.721 2.46X t2E,958 &t8,958 DPSS Kidd Street chanse in occuDancv

OFFICE OF ECO[{OMIC DEVEI.OPMEIIT 1900700000 1,092,491 L,L3?,772 (29,9s8) 1,1m,152 3.55X 1,194,128 1.194.128 Vacated Desert Hot SDrincs [ibraru

EDWAND DEAN MUSEUM 1930100000 2,962 3,000 2,981 0.0rx 3,236 3,2:,6

EMERGIiICY MANAGEMElIT DEPT 2000100000 277,805 151,325 189,566 0.6lX 205,758 205,758

EXECI.IIIVE OFFICE 1100100000 292,289 256,687 274,448 0.ar6 297,93s 2!17,93s

EXECUT]VE OFFICE 1103900000 644,524 481,348 564,936 1.82X 613,r93 613,193

FAOLMES MATIAGEMEI{T 7200100000 147.545 110.602 (91.6s1) 83.248 o.27'6 90,359 90,359 Vacated Mission lnn

FAOLrnES MAT{AGEM€I{T 7200200000 97.779 91.607 94.353 0.3016 102,423 102,42t

FAOUNES MAI{AGEMEI{T 7200400000 2.279.673 2.3t7.597 181-36s) 2.257.950 7.XtX 2.450.825 2.450.825 VaGted Mission lnn, TEnsitioned l-aw Library to Courts

FAOLMES MA'TAGEMENr 72005000fi) 52,682 28,593 (39,s09) 20,883 0.07x 72,657 22e67 Vacated Mission lnn

FAOUTIES MANAGEM€t"T 7200700@0 347,880 423,753 (21,640) 374,996 1.2lX 4o7,O29 4o7,O29 Va€ted Mission lnn

FAOLMES MAt{AGEMEI{T 7201200000 274,443 325,O73 301,758 0.979( 327,5U t27,5* Department consolidation to 72013 effective FY23/24

FAOUIIES MATIAGEMEMI 7201300000 394,838 440,977 417,908 1.35X 4S3,605 irs3,6os

FAOUNES MAXAGEMEI{T 7201400000 7.227 3.611 0.olx 3,919 3,919 oeoartment consolidation to 72013 effed've N22123

FIRE PROTECTIOT{ 2700200000 331,681 374,880 60,752 383,656 L.21X 416,42E 4t6A2A CAC 10th floor occupancy

HOUSING HOMEITSS WORXFORCE 5500300000 M,497 42,t79 43,338 0.14x 17,W 17,UO

HOUSING HOMEI-ESS WORTFORCE 5500600000 2,750 4,978 3,864 o_0116 +194 4,194

HUMAN RESOURCTS 1130100000 139,910 158,869 L44,284 22,.,533 o.7tx 24/J,457 24n,45'' CAC sth floor occupancv

HUMAN RESOURCES 1130800000 7,096 3,548 0.01x 3,851 3rsr Department consolidation to 11301 effective FY22l23



ATTACHMENT A

It{FORMATN TEc}ITIOLOGY 7400100000 70,427 u,237 77,532 0.2sx 84,1ss 84,155

INFORMATT{ TfCfiilOLOGY 7400900000 1,653 1,056 1,355 0.(x'x t,470 l,'170

MEI{TAI. HEAI.TH 4100100000 56,189 57,181 56,685 0.1t 6 51,527 5,.,527

MEN'TAL HEAITH 4100200000 3.023.786 3,661.895 242.3t9 3.464.000 u.18X !759.a97 3,759,t!t7 Nil Locations; (idd StHt, ARC, RTC, Harison

MTNTAT HEAI.TH 4100300000 11.890 4.477 8.154 0.orx t,t50 trso
MEMTAL HEALTH 4100400000 362.208 379,640 370,924 1.20x /|ln,604 /o2,608

MEIVTAI. HEAITH 4r00500000 722,388 123,450 122,919 o.8x 133,419 133,419 Do not use this Dept lD

PLAI{t{ING 3120100000 29,064 27,854 25,959 0.m* 24,D6 2E,1r6

PROBANOil 2600100000 t,ztL9* 7,702,t49 1.157.052 t-Ttx 1.255.ttE 1.255.88r

PROEAnOil 2600200000 596,033 637,7t5 616,574 1.g:tx 669,212 669,212

PROBANON 2500700000 54,765 61,814 58,290 0.196 63,269 63,269

PSEC 7400600000 185,354 192,458 188,911 0.61X 205.044 20s.(x8

PUBUC DEFENDER 2400100000 394.268 450,806 422.537 1.36X 458.6:t0 4S8,6:10

PUBUC HEAI.TH 4200100000 763,A55 777,423 770.639 a.aE* 436.467 836,467

PURC}IASING & FI.EEI 7300100000 70.774 .2o,778]. 0 0.oora 0 0 Vacated Washin*ton Street

PURCIIASI'{G & TLEET 73m400000 2,268 1,022 (3,290) 0 0.(xx 0 0 Do not use this Dept lD

PURC}IASING & FI.EET 7300500000 447,775 779,432 (9.260) 308,674 1,OOt( 31s,04r 335,041 Vacated Washincton Street and lndio Fleet

PURCHASIilG & FI,.EET 7300500000 3,807 3,807 0.0lx 4132 4,132

REGISTRAR Of VOTERS 1700100000 193,515 270,564 232,O42 0.75X 251,863 251.t63

irv co DEPT of oillD sRERvrcEs 2300100000 726,617 185,001 155,809 0.s{x 169.119 169,r19

RUHS 4300100000 7.372.566 1.521.666 1.447.t76 4.67X 1.5r0.730 t,57O,7L1

RUXS 4300300000 702,246 77.796 87.021 0.289( 9it 455 9a,a55

RUHS 4300600000 512.838 489.744 501,291 1.52X 544,111 544,11r

SHERIFT 2500100000 a3,120 91,125 47,422 o.2ax 94,t90 94,tl,(

SHERIFF 2s00200000 300,ss1 330,529 315,540 t.o:2x :,j2,4* *2,49
SHERIFF 2500300000 1,551,120 1.774,791 1.662.956 3.17X LAr5.(D5 1.80s.006

SHENIFf 25004fiX)00 7.466.?64 6.876.086 7.77,..425 21.74X 7.7U.O12 7,7U,012

SHERIFF 2s00s00000 63.931 65,510 64,720 o.21t( 70,219 70,219

SHERIFF 250060q)oo 4,868 3,977 4,422 0.0lx i1,8il) 4,8{E

SHERIFF 25007ilrcOo 595.095 840,134 117,675 2.rx Tra,9t4 Tftl,9t1

sHEitFI 2501000000 277,442 269,778 50,000 298,310 0.96X ,2r,792 323,792 RSO reouested soecialized Filters for Coroner Facilities

SHERIFF 2501100000 37,228 33,360 35,294 0.1lX :tt,309 38,:m

Tt.fuA 3100200000 154,956 95,730 725,343 o.Qx ilt5,05{, r35,050

TlirA 3100300000 19,5s6 15,363 17,509 0.06x 19,fits l9,ms

TRANSPORTANOf{ 3130100000 137,369 109,160 723,26s 0./urr6 133,79{ 133.794

TRAI{SPORTANOil 3130200000 13,t24 72,743 12,633 0.(xx t3,7t3 It,713

rREA TAX COIIICTOR 1400100(rco 702,170 85,339 93,755 0.:lo( 101,763 101,76:t

VETEf,A'{S SCRVICES 5400100000 26,998 27,653 27,325 0.09,4 29,659 29,559

Totr13 30.749.151 31.0s5.474 30,991,t07 100-mt( 33,6:t8,60r 0 33,538,501
BANKRUPTCY COURT N/A s 207.999 272,344 2to,t7l 74.67% 153,365 153,:t65

COACHELLA VALLEY VOLUNTEER MED CTINIC s 9.714 5,420 7,567 o.67% 5,s22 5,522

LAW LIBRARY N/A S 690,882 43,736 367,309 32.64% 268,031 26E O3t

SUPERIOR COURT OF CA N/A s 235,082 260,749 248,115 22.O5% 181,054 181.091

U.S. DISTRICT COURT N/A s 268.384 316,218 292,307 25.97% 2L3,297 2tt.tt1
Totals 1.413,060 837,866 1.125.463 100.@r( 821.269 &1269

FM Non-Eillable

Grend Total s 32,16a21r I 3r,893,340 s ,2,1L6,7tO s 34,{s9,tro s s 34,/159,870


