
SUBMTTTAL TO THE BOARD OF SUPERVISORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.2
(rD # 20841)

MEETING DATE:
Tuesday, March 07,2023

FROM : EMERGENCY MANAGEMENT DEPARTMENT

SUBJECT: EMERGENCY MANAGEMENT DEPARTMENT: Approval of Amendment No. 1 to

the Professional Services Agreement with Genasys lnc. for Public Alert and Warning Services.

All Districts, TotalAmendment Cost $776,748, 1Q0o/o Federal Funds

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve Amendment No. 1 to the Professional Service Agreement with Genasys lnc. for

Public Alert and Warning Services to increase the annual contract amount by $258,916
from $230,000 to $488,916 and authorize the Chair of the Board to sign the Amendment

on behalf of the County.
2. Approve an initial $776,748 from the American Rescue Act (ARPA) Coronavirus Relief

Fund for County Department Response resulting from COVID-19.

3. Approve and direct the Auditor Controller to make the budget adjustment as shown on

Schedule A.

ACTION:

Bruce Bartdn, EMD Director

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisot Petez, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez

None
None
March 7 ,2023
EMD, Auditor Controller

Kim Rector
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FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost

COST $258,916 $258,916 $776,748 $o
NET COUNTY COST $0 $0 $o $0
SOURCE OF FUNDS: 100o/o Federal Funds Budget Adjustment: Yes

For FiscalYear(s): 22123 -
24t25

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
ln September of 2014, the County was awarded $225,000 under the FY14 Homeland Security

Grant in order to procure a next-generation Early Warning Notification System (EWNS) system.

ln anticipation of the three-year agreement with SwiftReach Networks, lnc. expiring on February

28,2021, EMD worked with County Purchasing to issue a Request for Proposals - EMARC 029

on July 17, 2020, to secure a bid for a new system to replace it, of which Genasys, lnc. was

selected as the most responsive and responsible bidder for an Early Warning Notification

System (EWNS).

The system runs 24 hours per day, seven days per week, 365 days per year as a unified,

countywide mass notification system for public alert and warning for the County of Riverside

residents. The system supports county and city access to the Federal Emergency Management

Agency's (FEMA) lntegrated Public Alert and Warning System (IPAWS) and all IPAWS

functionality, including W reless Emergency Alerting (WEA).

ln February of 2022, the Emergency Management Department initiated a Request for Proposals

(RFP) to seek a cloud-based evacuation management software for the County of Riverside.

The cloud-based evacuation management software will provide a situation awareness/common

operations picture tool for all system stakeholders and community members to make informed

evacuation/shelter-in-place warning/order decisions based on actionable information. Utilizing

all-hazards (i.e., wildfire, haz-mat, public health, floods, earthquake, etc.) scenarios, the vendor

will deliver a software as a service (SaaS) that is a real-time situation awareness tool that

provides evacuation routes, incident fact sheets, temporary evacuation poinVcare and

reception/shelter recommendations, community resources (i.e., animal shelter, food banks, etc.)

and provides a cloud-based application software.

ln April of 2022, County Purchasing identified the Genasys, lnc. agreement for a cloud-based

evacuation management sofiware that was competitively bid and available for piggyback.

On October 19,2021, ltem 3.5 the Board of Supervisors approved the adoption and preliminary

allocations of the American Rescue Plan Act (ARPA) into seven broad categories. EMD is

requesting a specific budget adjustment within the category of County Department Response for
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

an appropriation of $776,748 from ARPA.

lmpact on Residents and Businesses
Riverside County residents will benefit from EMD's ability to make informed evacuation/shelter-

in-place warnings or order decisions based on actionable information that will result in more

timely evacuations.

Contract Historv and Price Reasonableness
The agreement with Genasys, lnc. is based on utilizing the pricing from the Sutter County

agreement with Genasys, lnc., also known as piggybacking, which was awarded through a

publicized competitive bid process. Genasys, lnc. will provide the same pricing and terms as

awarded through the Sutter County agreement.

Additionally, the agreement with Genasys, lnc. is based on a promotional discount resulting in

$983,252 savings which was awarded through a publicized competitive bid process.

Piggybacking off other competitively bid governmental procurements meets the county's

requirement of seeking competition and assists with expediting the implementation/acquisition

of needed commodities and services.

ATTACHMENTS:

ATTACHMENT A: Amendment No. 1 to the Professional Services Agreement for Public Alert

and Warning Services between County of Riverside and Genasys, lnc.

SCHEDULE A

INCREASE IN ESTIMATED REVENUE:

21735 - 2000100000 - 763520 Fed-American Rescue Plan Act $ 258,916

TOTAL INCREASE IN ESTIMATED REVENUES $ 258,916

!NCREASE IN APPROPRIATIONS:
21735 - 2000100000 - 525440 Professional Services $ 258,916

TOTAL INCREASE IN APPROPRIATIONS $ 258,916
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

Original Contract Term:
Contract Term Extended To:
Etlective Date of Amendment:
Original Maximum Contract Amount:
Amended Maximum Contract Amount:
Contract ID:

April20.202l through June 30.2026
Not Applicable
Upon Execution of Agreement
$ I, r 50.000
$ I,926.748
EMARC-ee02e-PSA-0002 805-03/26

The Agreement between County of Riverside ("COUNTY") and GENASYS INC
(''CONTRACTOR"). entered as of April 20.2021, is amended as follows:

Section 3 Compensation, subsection 3.I is deleted in its entirety and replaced with the
following:

3.1 The CO{JNTY shall pay the CONTRACTOR fbr services performed.
products provided. and expenses incurred in accordance with the terms of Exhibit B-1,
Payment Provisions. Maximum payments by the COTNTY to CONTRACTOR shall not
exceed one million, nine hundred twenty-six thousand. seven hunclred forty-eight dollars
($1,926.748) for a five (5) year periocl. including all expenses. based on the availability of
fiscal funding. The COLINTY is not responsible fbr any f'ees or costs incurred above or
beyond the contracted amount and shall have no obligation to purchase any specified amount
of services or products. Unless otherwise specifically stated in Exhibit B-1, COLINTY shall
not be responsible fbr any payment of any of CONTRACTOR's expenses related to this
Agreement.

Exhibit A (Scope of Service) is deleted in its entirety and replaced with the attached Exhibit
A-1.

Exhibit B (Payment Provisions) is deleted in its entirety and replaced with the attached
Exhibir B-1.

Exhibit C (Genasys SaaS Software Agreement is added in its entirety'

2. All other terms and conditions of the Agreement not modif-red herein shall remain
unchanged.

SIGNATURES ON NEXT PAGE

RFP# EMARC.O2g
Form #'l 16-3'l 1 Revision Date: 01/1 3/2016
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COUNTY OF zuVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WtTH
GENASYS INC.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this Amendment.

COUNTY OF RIVERSIDE, a political GENASYS INC
subdi State of California

By
Kevin Jeffries, Chairman
Board of Supervisors

Dated:

ATTEST:

Kim , Clerk of the Board

e,1<'71
PaulNeyman
Vice President of Sales

Dated:

APPROVED AS TO FORM
Minh Tran,
County Counsel

By:lt/ot.;- P /, .',"
Melissa Cushman
Deputy County Counsel

By

RFP# EMARGO2g
Form #1 16-31 1 Revision Date: 01/13/2016
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS TNC.

EXHIBIT A.I
SCOPE OF SERVICES

System Requirements
The Alert RivCo system shall support permission-based sub-accounts (separation) tbr County,
and cities within the County. access to The Integrated Public Alert & tfi'arning Systenr (IPAWS)
and all IPAWS functionality, including Wireless Emergency Alerting (WEA)(support WEA 2.0
and future upgrades within 30 days of FEMA release) using the Common Alerting Protocol
(CAP). The Alert RivCo shall support concurrent use by multiple representatives from different
jurisdictions. The system shall have the ability to send multiple notiflcations at the same time to
the same or different recipients. The Alert RivCo shail be compliant with all parts of the
Americans with Disabilities Act to the extent fbasible with currently available technology.

l.l CONTRACTOR will use enterprise model of deployment. County system will be designated
as "HQ" with City and Re-sion systems as sub-organizations rvith individual virtual
environments.

l.l.l Each suborganization is configured with its own set of adnrinistrators and operators
(people publishing alerts). registered contacts, enabled and configured channels for
publishing alerts.

L l.2 Each suborganization can exchange alerts with other systems within the enterprise setup.
L l.3 The s1'stent will be [ully extendable to include other systenrs when needed fbr seamless

alert exchange.

1.2 Enterprise model assures concurrent use and at the same tinre clear accountability and
separation of pe rm issions.

1.2.1 Counly can run multiple alerts at the same time to different jurisdictions, including WEA
and Emergency Alert Systems (EAS)(i.e.. initialalert, fbllow-up updates, final "all
green" status).

1.2.2 At the same time, city representatives can log into their own system to publish individual
alerts to personal del'ices of their respective residents who signed r.rp for the service.

l'2.3 Each city sub-organization will contain sign-ups fiom residents just for that city.
CONTRACTOR will work r.r ith cities and County to socialize the Alcrl RivCo system
and drive the sign-ups.

1.2.4 Each published alert and each action on the system are logged.

1.3 CONTRACTOR supports monitoring of national IPAWS feed.
1.3.1 Business rules can be set up in the system which will automatically trigger broadcasts to

each region and city staff whenever County publishes an alert.
1.3.2 Rules can be set up to match any parameter of the IPAWS alert, i.e., each city could be

set up a rule to monitor a broadcast from the County about a lvildf rrc alert and
immediately launch a notification with confirmations to City staff or residents for
complete coverage.

RFP# EMARC-o29
Form #1 'l&3'l 1 Revision Date: 01/13/2016
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

2. Functional Requirements
Ceneral Functional Requirements of the unified countywide Alert RivCo system include, but are

not limited to. the following:
2.I System shall be capable of sending alerts and notifications in multiple languages to devices

and address within:
2. l. I The geographic boundaries of any of the Riverside County's twenfy'-eight (28) cities,

and/or subdivision of the cities.
2.1 .2 Riverside County's approxinrately twenty-nine (29) unincorporated areas.

2.1.3 The entire Riverside County boundary, including all cities and unincorporated areas.

2.2 The Alert RivCo contract shall include one unlimited messaging and voice option for all
supported media selections. Messaging shall be unlimited fbr both systems testing and fbr
actual notitications, regardless of incident severity and/or message content.

2.3 1'he system shall be designed specifically' to facilitate mass notiflcation distribution using a

Software as a Service (SaaS) nrodel. The CONTRACTOR shall maintain all infrastructure
aspects of the system, and separate installation of software and/or hardware shall not be

required by the County or Cities.

2.4 The CONTRACTOR shall provide documentation that their system meets the Minimum
Standard fbr Emergency Telephone Notif-rcation Systems, Documents 56-003, published by
the National Emergency Number Association (NENA). June 12,2004.

2.5 The System shall allow authorized users to initiate a notillcation:
2.5.1 On any computer using a standard browser (e.g., Microsoft Edge, Chrome. Firefox.

Safari, etc.) through a secure SSL rvebsite, and/or
2.5.2 Remotely through a mobile (phone or tablet) application (APP) fbr both iOS and

Android. and/or
2.5.3 Remotely through a phone call to a contractor-run-service center where a customer

service representatil e can assist an authorized user to prepare and issue alert(s)
message(s).

2.6 The Emergency Telephone Notification System shall be capable of accepting and distributing
Application Programing Interface (API) provided messages of up to ninety (90) second audio
duration in text or audio files, as well as SMS messages.

2.7 System upgrades and enhancements shall be managed by the CONTRACTOR and provided
at no additionalcost during the life of the Agreement.

2.8 The system shall have the ability to initiate and deliver notifications 24x7x365 witha99.99oh
uptime.

2.9 The system shall be redundant. rvith no single points of failure withing the CONTRACTOR's
infrastructure.

2.10 The system nrust have backup, fail-safe redundancy in the even that a regional earthquake,
terrorisnr event, or other disaster should overwhelm or incapacitate the power, phone, or
internet system in Riverside Count-v.

RFP# EMARC.O29
Form #'l 16-3'1 1 Revision Date: 01/13/2016
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COI.INTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

2. I I 'l'he system shall not have any limits to the number of system administrators or authorized
users who may simultaneously access the system.

2. l2 The system sha[[ comply with the American w ith Disabilities Act (ADA) to the extent
feasible with currently available technology. In particular. the system shall provide sign-up
and messaging services to individuals who have a hearing impairment or a speech disability,
which are functionally equivalent to the services available to individuals who do not have a
hearing impairment or speech disability.

2.13 Systenr functionality tbrday-to-day County authorized users shall not require intervention
from the CONTRACTOR.

3. IPAWS Requirements

3.1 The system shall support County and city access to the IPAWS and all IPAWS functionality.
including WEA. CON1'RACTOR shall have documented experience rvith the proposed
system to comnrunicate rvith the Federal Emergency Management Agency's (FEMA)
IPAWS, including the WEA and usin-s Common Alerting Protocol(CAP).

3.2 The system shall be able to -qeographically target messages to individuals using county-based
Specific Area Message Encoding (SAME) and Geographical Information System (GIS)
mappin,e (ESRI ATcGIS or supporl ESRI ATcGIS ShapeFiles). The mapping platform must
be able to support USNG at 1000m as searchable f-eature/base [a-n"erand have the ability to
irnport and export shapefrles without modification.

3.3 The system shall include preset boundaries for:
3.3.1 The entire Riverside County boundary: and
3.3.2 Each city and/or subdivision; and
3.3.3 Riverside County unincorporated areas.

4. Communication Nlechanisms

4. I The system shall be capable of sending multiple notifications at the same time to the same or
different recipients.

4.2 The system shall have the ability to simultaneously deliver multiple message fbrmats, through
multiple communication channels. to multiplc contact devices. This includes, at a mininrum:

4.2.1 Voice messages to hard-line phones, nrobile phones and VolP phones
4.2.2 l-l'Y/TDD messages to mobile phones and enabled devices
4.2.3 SMS text nlessages to nrobile phones and enabled devices
4.2.4 Social media providers (i.e., Twitter, Facebook. Whatsapp, Instagram) and support

current character lim its.
5. Groups

5.1 The system shall have the ability to support unlimited custom alerting groups. The system
shall have the ability to structure these alerting groups hierarchically, w'ith sub-groups
"nesting" into larger groups.

5.2 The system will have the ability to provide each defined group with one or more "Group
Administrators," with privileges to:

5.2.1 Add, change or delete individuals from the notification group
5.2.2 Send messages to their group(s) and all sub-groups of their group(s)

RFP# EMARC-o29
Form#1 16-311 Revision Date: 01/13/2016
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COLINTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WITH
GENASYS INC.

6. Public Sign-up

6.I Contractor shall host and manage one or more sign-up webpages to allow public users to
create their own message recipient accounts.

6.2 The sign-up webpage(s) shall be accessible via:
httns :/icountvotiiverside. us/Residerrts/Emerqencics/A lertR i vCo.asnx

6.3 Sign-up pages shall provide simple, online registration for comnrunity members.
6.4 The sign-up webpage(s) shall allow public users to designate multiple contact devices,

corrrnrunication nredium, and language options per household or per device to receive syster.n

messages.

6.5 The sign-up webpage shall enable public users to designate geographic "locations of interest"
withing Riverside County.

6.5. I Public users shall define "locations of interest" by providing a physical address.
6.5.2 "Locations of Interest" shall associate a public user's communication devices with

point(s) on a GIS map. This GIS map shall be used by the message sender for preset or
on-the-f1y noti fi cation boundaries.

6.6 The sign-up webpage shall enable public users to sign up fbr particular notil'ication groups
(groups will be defined during the implementation process) to receive event-specific, or
population-specific message. for example:

6.6.1 Public use checks box fbr the "Corona" group. Contact devices in his/her user profile
w ill receivc messages scnt by City of Corona Group administrator.

6.6.2 Public user checks box for "High Winds" group. Contact devices in his/her user profile
will receive High Winds Warning messages issued fbr Riverside County by the National
Weather Serl ice.

7. Public Sign-up

7. I The system must allow users to initiate sessions, actilate saved messages and create new
message fronr iOS and Android mobile devices, as rvell as Windows and Mac desktop
computers from authorized system users.

7.2'l'he system shall allow users to create, save, and send voice and text messages in multiple
languages.

7.3 The system shall allow users to record a voice message directly using a telephone and
translate it into multiple languages.

7 .4 The system shall allow users to enter a message in English-language text and have it
converted to speech (i.e., "text-to-speech" conversion) tbrdelivery to appropriate devices in
multiple languages.

7.5 'I'he system shall have the ability to send a voice message and text message in a single
notification to alI recipients fbr delivery to appropriate devices.

7.6 The system shall enable the message sender to select a subset of the available device types fbr
delivery of a particular notification.

7 .7 The system must support the ability for administrators to manually add, edit. and delete
messages and recipients from the system without CONTRACTOR intervention.

7.8 For voice calls, the system shall distinguish betrveen when a live recipient is reached and
when voicemail or an answerinq machine is reached.

7.8.1 If the recipient answers the phone, the system shall enable him or her to press a button
and have the message repeated.

7.8.2 If the call goes to voicemail, the system shall have the ability to leave a message.
7.8.3 If the resident utilizes a caller blocking feature, the system shalloverride and display

"Alert RivCo"."
7.9 The system must be able to schedule a notification for a future date and time delivery.

RFP# EMARC-o29
Form #1'16-311 Revision Date: 0'l/13/2016
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

7. l0 The system must be able to restrict user access to send messages based on jurisdictional
areas as established by the County system administrator.

7.ll The system shall provide an AlphaNumeric Caller ID that will provide the agency name

and number to the message recipient.
7.12 The system shall be capable of dynamic message throttling to control message volume

during a large rcgional event when the phonc systenr nray be at high capacity.
1.13 The system shall include various features to further notify residents and visitors of

Riverside County:
7.l3.l Access and Functional Needs considerations
7.13.2 Translation services (i.e., ''press 2 for Spanish")
7 .13.3 Opt-in fleatures

7.13.4 Loudspeakers & public address systems
7.13.5 Public Sirens
7.13.6 Integration with low-porver local radio stations, electronic nlessage boards and outdoor

billboards
7.13.1 lntegration with Trarelers' lnfbrmation Stations ('flS)
7.13.8 Integration rvith navigational apps (i.e., Google Maps, Waze)
'7 .13.9 Website override
7. 1 3. l 0 Internet-based services and IP based browser alerts
7. 13. I I E-mail distribution
7.13.12 Video message storage
7. 13.13 CONTRACTOR also supports integration rvith LRAD outdoor mass notification

speakers: and other infrastructure such as flre panels in buildings, shot spotter systems,
u ildfire canreras.

8. Geographical Information System (GIS) based notification
8.1 The system must be compatible with the latest version of ERSI ATcGIS and shall be updated

quarterly (or better) to ATcGIS programming.
8.2 The system must be able to edit and save a geographic area fbr future notiflcation.
8.3 The system shall be able to incorporate polygons from preexisting ESRI ATcGIS shape files

(e.g.. neighborhood boundaries). This capability shall enable the message sender to quickly
select a predefined geographic area for message delivery'.

8.4 The system shall enable the message sender to view or hide predefined map layers.
8.5 Interactive map functions shall include zoom irVout using zoom buttons and using movement

north. south, east and west.
8.6 The system shall cnable the nrcssage sender to search for a geographic area using GIS online

maps using the fbllowing criteria (non-case sensitive):
8.6.1 Address
8.6.2 Streets/cross streets
8.6.3 Latitude/longitude

8.7 The system shall enable the message sender to define the geographic area for message

delivery by creating:
8.7.1 Address point and a radius around that address; and/or
8.7.2 Complex polygon shapes, with the ability to resize, modify', rotate, and drag-and-drop

selection area shape after initial drau ing placement.
8.8 For GIS-based notiflcations not using WEA, the system must be able to exclude individual

addresses.
8.9 CONTRACTOR must be capable of refreshing Emergency 9lI and Master Street Address

Cuide (E9lI/MSAG) data on a quarterly basis.
8. l0 CONTRACTOR must be able to acquire publicly available r.r hite page directory data.

RFP# EMARC.O29
Form#1 16-311 Revision Date: 01/'13/2016
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

9. Customizable Reports with Automated Delivery Notifications
9. I The system shall provide a real-time notification tracking dashboard which nressage senders

can monitor.
9.2 For each message sent, the dashboard shall display and update the message delivery status

across each medium.
9.3 The system shall allow Adnrinistrators to produce reports for both individual notification and

ol erall system usage rvithout assistance fiom the CONTRACTOR.
9.4 -fhe 

system shall be able to provide on-screen reports fbr all notifications. I'he report must
include:
9.4. I Success percentage and actual nunrber (and "success"'deflnition) for each contract

pathway type.
9.4.2 Failures by percentage and actual number (define a failurel netuork error. busy signal.

etc.)
9.4.3 Number each type of contact (e.g.. landline, cellular, text, etc.)
9.4.4 Notification start and stop time.
9.4.5 Type of message or subject of message.
9.4.6 Size ol'the message.
9.4.7 Who initiated the message.
9.4.8 For phone cal: answer. answering machine, busy, ring, no answer, operator intercept,

fax, defined Telco network error, etc.
9.4.9 Provide message tracking and time stamp database of sent messages.

10. Security
10.I The systenr co-location facilities shall be housed in physically secure locations.
10.2 The systern shall be SOC 2 Type II certified by an independent 3'd paft-v.

10.3 The system shallutilize industry security standards to prevent inappropriate messages and
maintain user data privacy. Standards include login/password authentication fbr message
recipients and system users and options for multifactor authentication (especially for
adm inistrative accounts ).

10.4 The system shall use industry best practices for data encryption when transmitting sensitive
data over lnternet.

10.5 Allpersonaland confidentialdata shall be encrypted in transit and at rest lbllowing industry
standard best practices.

I l. Data
Riverside County shall retain all data ownership rights. Within three (3) business days of the
Counfy's request. CONTRACTOR shall export sy'stem data to the County and/or provide data on
a physical memor)' del ice if data is not readily accessible by designated County user with
existing reporting tools.

12. Project Plan
l2.l CONTRACTOR shall develop a proposed project plan fbr the System in accordance with a

series of milcstones and mcasures of success that delineate the responsibilitics assigned to
County and CONTRACTOR based on a sixty (60) calendar day schedule from Notice to
Proceed through rveeks after Go-Live.

12.2 'l'he proposed project plan tbr Alert RivCo managenlent and implementation services shall
include:

12.2.1 Assignment of designated project manager for the duration of system set-up
12.2.2 Project schedule with Countv personnel resource hours if applicable
1.2.2.3 Training coordination
12.2.4 Problem-solving and troubleshooting.

RFP# EMARC.O29
Form #1 '16-31 'l Revision Date: 01/1 3/2016

8



COLINTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
GENASYS INC.

12.2.5 Project status reports.
12.3 The contract milestones. at minimum, shalI include:
12.3.1 Software and data integration and, initial training and implementation is to be completed

45 days after contract award.

t\ts Dcrrlpder Orner
Cootract Award Customcr

Scope - Phone, SMS, Email

Remote or On-Site Project Kick Off Mceting Customer & Genasys

Opcrational Syslcm Configuration (scenarios, users,

any other data) 
'tot'lvr' \'w'rqrv Customer & Genasys

Migration of incumbent data Customcr & Gcnasys

Integration and Testing with Extemal Systems Customer & Gcrusys

Core Systc,ru Tesurg Cu$omer & Gcnasys

Training Customcr & Gcnasys

Systcrn Vcrification and AcccpBncc Customer & Gcnasys

Ilmcllle
.TBD

MS0+lwe€k

MS I + l0Days

MS2 + l0 Days

MS2+5Days

tvtS3+3Days

MS4+lWeek

lvlS5+5Days

0

2

4

5

6

7

13. Training
I 3. I CONTRACTOR shall train County and city personnel at all levels to be able to use the

system initially and ongoing throughout the lif'e of the agreement.
13.2 Training shalI be offered on-site in Riverside County and include an option fbr continuing

education in an online fbrmat. via the CONTRACTOR's customer portal.
I 3.3 See Technical Proposal, included herein by this reference, for details.

14. Set up Services
CONTRACTOR pre-built preliminary Public Safety Zones for the County in order to help meet
the goal of inrplementing the Evacuation Management Plattbrnr fbr the coming flre season.
Based on the level of Agency Participation, the project is expected to take 8-l2 weeks tcr

implement. As part of the preparation your organization will compile:
o Assignment of an Executive Sponsor and a Project [,eader
o Multi-agency team assignments
o Dates for detailed project plan
o List of agency leads/points of contact

Ta sk or Mihstone wK00 wr(o1 wxo2 wK03 wx04 w(05 wK06 wt(07 wxot
contrtrt si8ned I

Kkl ofl Meetint *

lnitial Data Set-up

Ione build and mvironment pt up

8i-weekly hads metint + *

Nwry of DRAFr Publk garety zons

2 on[ne (onttren( e calto prepare lor rwiew meetln!

It/fieloES te. m me€tints ( Shrs each]

ZonG and anviroment revbions

Flnel rones delvered in platfom t3ubi tartl

lnterration with ahrt end Doints

DeDloy cEl on counw websit"
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WITH
GENASYS INC.

EXHIBIT 8.1
PAYMENT PROVISTONS

A. Year l: CONTRACTOR will be paid in tull for configuration. integration, testing. and training
upon system verification and acceptance, according to the Project Plan. upon submission of a

valid invoice as detailed in section 3.3.
B. Year 2-5: Annual Fees willbe paid in advance upon receipt of a valid invoice fiom

CONTRACTOR.
C. Pricing:

a. Contract

b. Items
Description Amount
Unlimited notiflcation to constituents via SMS,
phone, email. social media, RSS f'eed and
rPAWS (WEA. EAS)

$22s.000 Annual Charge

Additional sub-organizations for 28 cities $0.00 Included
Annual voice and SMS cost $s.000 Annual Charqe
Implementation and confiquration $0.00 lncluded
Customer service costs s0.00 Included
Hosting service fee s0.00 Included
Transition costs s0.00 Included
Technical Support s0.00 Included
Training (TechnicaI and Customer) s0.00 Included
Maintenance s0.00 Included
Markcting Proqranr s0.00 Included
Year One Total $230,000
Year Two Total $.188,916

Year Three Total $.188,916
Year Four Total $.188,916
Ycar Five Total $230,000
Five Year Program Cost $1,926,7{8

D. Annual ExtensionsYears6-l0: Annual extensionwill continueatthesamerateunlessadjusted
for growth in the number of households or residents in the County of Riverside.
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County Households 800.000
County Residents 2,500.000
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