
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM : SHERIFF-CORONER-PA:

ITEM:3.29
(tD # 21101)

MEETING DATE:
Tuesday, March 28,2023

SUBJECT: SHERIFF-CORONER-PA: Ratify and Approve Amendment No. 2 to the
Agreement SHARC-92827-003-03/17 with NICE System lnc. for the Upgrade of the Existing
NICE Recording System lncluding Hardware, Software, lnstallation, Training, Support and
Maintenance Services for the Sheriff's Department Without Seeking Competitive Bids for Five
(5) Years. All Districts; [Total Cost - $604,079; Up to $60,408 in additional compensation -

1 00o/o Sheriff's Budgetl

RECOMMENDED MOTION: That the Board of Supervisors

1. Ratify and approve Amendment No.2 to the Service Agreement SHARC-92827-003-
03117 with NICE Systems, lnc. (Amendment No. 2) for the upgrade of the existing NICE
recording system to include hardware, software, installation, training, and support and
maintenance services without securing competitive bids for an aggregate amount of
$604,079 through December 30, 2027, and authorized the Chair of the Board to sign
Amendment No. 2 on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) sign
amendments that exercise the options of the Agreement including modifications of the
statement of work that stay within the intent of the Agreement, and (b) sign amendments
to the compensation provisions that do not exceed $60,408.

ACTION:

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jetfries, Spiegel, Washington, Perez, and Gutierrez
None
None
March 28,2023
Sheriff

lo# 21101

Kim

CI

By

A. Rector

3.29Page I of3



FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongolng Cost

COST $417,451 $43,300 $664,487 $

NET COUNTY COST $417,541 $43,300 $664,487 $

SOURGE OF FUNDSi 100% sheriffs Budget
Budget Adjustment: No

For Fiscal Year:22123 - 26127

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
The Sheriffs Dispatch Communications Centers in Riverside, Palm Desert, Colorado River
Station, and the Warrants and Records Bureau are currently using a NICE voice recording
system to record 9-1-1 emergency and non-emergency telephone calls, radio dispatch
audio channels, and records and warrant telephone channels. The original recorders were
purchased in 2009 and were upgraded in 2012 and 2017. However, due to the age of the
Sheriffs recorders, the imminent lack of maintenance support, and the need to coordinate
all dispatch recording throughout the County - including consoles operated at the Ben Clark
Training Center - with the new Motorola radio system, the Sheriffs Department is proposing

to upgrade the NICE recording system.

The NICE product is proprietary to NICE Systems, lnc. lt is the platform that Motorola, lnc.
selected for the Public Safety Enterprise Communications System (PSEC) radio system and
was approved by the Board on March 24,2015 per Minute Order 3.28.

The NICE recording solution has the software for direct interface with the County's PSEC
radio system recorders to record audio files from the radio system. Additionally, the
Sheriffs Department has over two (2) years of active recordings, and the current playback
function is at the end of its life. Therefore, NICE will no longer support it. The NICE
upgrade solution will provide continued access to these past 9-1-1 recordings. These
recordings are essential and used by the Sheriffs Department in court proceedings.

lmpact on Citizens and Businesses
The purchase will allow the Sheriffls Department to continue providing essential services by
recording 9-1-1 emergency and non-emergency calls for active warrants, calls to report
non-emergency crime reports, and PSEC radio communication.

Gontract Historu and Price Reasonableness
The Sheriffs Department completed an upgrade in 2017 and paid $352,551 for the
hardware, software, and implementation cost. The current first-year upgrade cost for the
same components (hardware, software, and implementation) will cost $417,451, an 18o/o
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

increase from 5 years ago (an average of 3.6% increase per year). The current upgrade
will also include five (5) additional audio logging channels, along with license fees,
application support and evidence management tool. The upgrade is the most cost-effective
solution for the Sheriffs Department because a replacement of the system will require
complete market research and system assessment, which will add unnecessary time and

costs to this project.

The Sheriffs Department would like to request a 10% contingency of $60,408 to cover any
unforeseen support service needed to maintain the system. The five-year cost, including
the contingency request, totals $664,487.

Attachments
Sole Source Justification
H 1 1 Approval_PR201 7 -05297

Amendment No. 2 the Professional Service Agreement with NICE System, lnc.

a

a

a

a
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COLINTY OF RTVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE A]\ID PROFESSIONAL
SERVICES FOR INFORM I.,OGGING SYSTEM

WTTH
NICE SYSTEMS.INC.

Original Agreement Term:
Agreement Term Extended To:
Agreement Term Extended To:
Effective Date of Amendment:
Original Maximum Agreement Amount:
lncrease Agreement Amount B)':
Increase Agxeement Amount B1':

Original Contract ID:
New Contract ID:

February 1,2016 through March 31.2017
June 30. 2022 ia Amendment No. l
June 30, 2027 via Amendment No. 2
January 1.2023
$42.804
5492.687 via Amendment No. 1

$604.079 via Amendment No. 2

SHARC-92 827 -003 -03 I t7
SHARC-92 827 -003 -06 /2?

This Amendment No. 2 to the Software Maintenance, Sofrware and Hardware Purchase and Professional
Service Agreement for inform lngging System is entered into by and befween County of Riverside, a political
subdivision of the State of California. by and through its Sheriffs Department. ("COLINTY") and NICE
Systems. Inc., a Delaware corporation registered to do business in the State of California whose principal place
of business is 221 River Street. Hoboken. NJ 07030 ("CONTRACTOR"). is effective January' |, 2023
("Effective Date").

RECITALS

WHEREAS, COLTNTY and CONTRACTOR entered into that certain Sofrware Maintenance. Software and
Hardware Purchase and Professional Services Agreement for Inform LogEng System effective February l.
2016 ("the Agreement"); and

WHEREAS, COTINTY and CONTRACTOR amended the Agreement effective July 1. 2017 ro extend the
period of performance through June 30. 2022. add Exhibit H Staternent of Work (neu, system), and increase the
compensation by $492.687 ("Amendment No. 1"): and

WHEREAS. Amendment No. I and the Agtreement are collectively referred to herein as the "Agreement":

WHEREAS. COLINTY and CONTRACTOR nou' desire to amend the Agreement to extend the period of
performance through June 30. 2A27. add Exhibit I Statement of Work for a system upgrade. increase the
aggregare compensation to $604.079 to inciude the upgrade project and ongoing system support and
maintenance. and add background check requirements.

NOW'. THEREFORE. for good and vaiuabie consideration. the receipt and adequacy of which is hereby'
acknowle<iged. the Panies hereto mutualiy agree as follows:

i. The recitals set fofth above are true and correct and incorporaled herein by this reference

?. Section 2.I of the Agreement (Penod of Performance). first sentence. is deleted in its entirety and replaced
with the follou'ing:

This Agreement shall be extended effective upon signature of this Agreemenl by both parties and

continues in effect through December 30,2077. unless terminated earlier.

3. Section 3 of the Agreement (Compensation) is amended to add the following:
3.1(a) The COUNTY shall pay CONTRACTOR for all software. equipment. professional services.

suppon and maintenance services. and all other items provided bv CONTRACTOR pursuant tol
Riversioe Counry Shoriffs Depanment

4095 Lemon Stre€t Riverside. CA 92501

MAR 2 I 2023 
3. n



COI.INry OF RTVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOF:TWARE MAINTENANCE, SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH
NICE SYSTEMS. INC.

this Agreement. as stated in Exhibit I Stateme,r:t of Work and Exhibit B1 Pavment Provisions. The

maximum aggregate payment to CONTRACTOR shall not exceed 5604.079 during the period of January 1,

2023 througfi iune 30, 2027, including all expenses and subject to the availabiiity of fiscal fundrng. The
COI-INTY is not responsible for any fees or costs incurred above or beyond the contracted amount and shall

have no obligation to purchase any specified amount of services or products. Unless othenrise specificalll,
stated rn Exhibit I and Exhibit 81. COTINTY shall not be responsible for payment of CONTRACTOR'S
expenses relateci to tlus Agreement.

4. Section 7 of the Agreement (Conduct of Contractor) is amended to add the following:
7.4 For compliance with Board Policv C-33. applicable govemment codes and internal Countl'

protocol. CONTRACTOR is subject to a background check prior to having access to facilities andror
information systems Either in person or remotely. CONTRACTOR empio.vees and supervision requiring access

to the facility andlor information svstems shall have successful)y passed a Live Scan and Level One securitl'
clearance background check through the Riverside Countv Sheriffs Department (RCSD). CONTRACTOR
shali submit personnel names to COUNTY of individuals needing access and COLINTY shall provi<ie
CONTRACTOR with the current background process and applicable documents. individuais not cleared for
access will immediateil' be repiaced with other personnei until CONTRACTOR'S employees successfullv
complete the background check and can access the facilit1, andror rnformation system. COLINTY has no
obligarion to provide details as to whv the individuai did not pass the background check. CONTRACTOR will
be required to advise the COLNTY. within twenn,-four (24) hours. the name(s) of any empioyee(s) who are no
Ionger anployed by but were once authorized to access an;- COUNTY facilities and/or information systems.

5. Exhibit B of the Apreement (Payment Provisions) is added back to the Agreement. amended to show the
paymenl history, anci currenl costs of the Agreement. and is anached hereto as "Attachment A to
Amendment No. 2 Exhibit Bl Pavment Provisions.''

6. Exhibit I is added to the Agreement for the upgrade project and is atmched hereto as "Attachment B to
Amendment No. 2 Exiribit I Statement of Work Upggade Proiect.''

i . Tlus Amendment mav be executed in any number of counterpans. each of which will be an original. but all
of which together will constirute one instrument. Each parq' of thrs Amendment agrees to the use of
elecuonic sign:arures. such as digitai signatures thar meet the reguiremenr of the Caiifomra Uniform
Eiecrronic Transactions Act (("CUETA") Cai. Cir. Code $$ 1633.i to 1633.17). for executing this
Amendment. The parties further agree that the electronic siprrarures of the parties inciuded in thrs
Amendment are intended to authenticate this wntrng and to have the same force and effect as manual
sign:atures. Eiectronic signarure means an electronic sound. swrbol. or process anached to or iogicalir
associated with an eiectronic recorci and executed or a<iopted b), a person with the intent ro sigrr the
elecnonic recor<i pursuant to the CUETA as amended from time to time. The CUETA authorizes use of an

eiectronic signature for transactions anci conracts among partles in Caiiforma. inclu<iing a government
agenc);. Digital sigmaruro means an electronic identifier. created by compurer. intencied b),the part1,using it
to have the same force anci effect as the use of a manual signature. and shall be reasonabiy reiied upon b1'

the panies. For purposes of this section. a digital signarure is a type of "electronic signarure" as defined in
subdivision (i) of Section 1633.2 ofthe Civil Code.

8. Ali other terms and conditions of the Agreement not modified herein "hali remain unchanged.

Rrverside Counw Sneriffs Department
4095 Lemon Street Rrversioe. CA 92501



COIINTY OF RIVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

wrrH
NICE SYSTEMS" INC

lN WITNESS WHEREOF. the Panies hereto have caused their duiy authorized representarives ro

execute this Amendment No. 2.

COLINTY OF RJVERSIDE. a politicai
subdivision of the State of Califbnria

NICE Systems,lnc.. a Delaware
Corporation registered to do business
in the State of Caiifomia

*Signature o.f First Corporate Ofticer
B)', b

Kevin Jeffries. Chair Name: John Rennie

Title: General Manager Public Safeq,

Dated:

Board of
Dated:

ATTEST:
Kimberly

*Signarure of Second Corporate Ofticer
Rector B)'' Erudtc

Clerk of Name: Kimberiy Cohen

Title: Director. Business Finance

Dated: 219123

B)':

Deput-r'

APPROVED AS TO FORM:
Minh C. Tran
County

B)',
tunrit P

Depury County Counsel

Riverside County Sheriff s D6panmeni
4095 Lemon Street Riv€rsid€. CA 92501

MAR 282023 3,n



COLINTY OF RIVERSIDE
AMENDMENT NO. 2 TO TTTE AGREEMENT

FOR SOFTWARE MAINTENANCE, SOFTWARE A}ID HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITT{
NICE SYSTEMS. TNC

Aftachment A to Amendment No. 2 Exhibit 81 Pavment Provisions

B1..1 Pursuant to the COUNTY'S payrnent to CONTRACTOR of the maintenance senices set forth m the
table beiou'. CONTRACTOR shall deiiver the Gold Maintenance Senices in accordance with Exhibit A Scope
of Services during the period of Jull' l. 2016 througrir March 3 I . 201 7 for the amount of $42. 804 per the

original Agreement.
Table 81.1:
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COUNTY OF RTVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH
NICE SYSTEMS, INC.

Bl.2 Pwsuant to the COUNTY'S payment to CONTRACTOR of the software. hardware, professional
services and maintenance services set forth in the tabie below, CONTRACTOR shall deliver the Siiver
Maintenance Services and identified software. hardware and professional services in accordance with Exhibit H
Statement of Work as added via Amendment No. 1 during the period of Juiy l-2017 through June 30, 2022 for
the amount of $492.687.

Table 81.2

Toal
One.6nc Cstr:
Software 1141.689 r141.689

FYIS rYzlFYIg FY2O *r11

Hrdwarc (includes lax) $l4l rgs $ I 4l:95
, Professional SclYices $53.300 $53.300
r Ongoing Cortc:
Silvcr Maintcnanoe $16,26? $35.034 $3s .034 $35,034 $35,034
Total Coss $352.s5r $3s $35,034 s35,034 S35,034

$1s6.403__
$4y2,68?.

B1.2 A. System support and maintenance cost are paid in advance. Maintenance coverage periods:
FY l7lI8 ($l 6.267) period of support: Prorated to co-term existing maintenance coverage with neu'
hardware and software post warran0l coverage through 313112019
FYl8/19 ($35.03a.1period of support: 41112019 throupfi 3|3IDA20
F\' 19/20 ($35.034) period of suppon: 4lll2A20 through 3131/2021
FY20l2l (S35.034) period of support: 41112021 through 313112022
FY21l22 ($35.034) period of support: 411i20?2 through 313112023

Bl.3 Pursuant to the COTINTY'S payment to CONTRACTOR of the software. hardware, professional
services and maintenance services set forth in the table belou,. CONTRACTOR shall deiiver the Silver
Maintenance Services and identified sofrware. hardware and professional selvices in accordance with Exhibit H
Statement of Work as added via Amendment No. 2 during the penod of July 1.2A22 through December 30,
2027 for the amount of $604.079.

Table 81.3

Description:
FY

22/23 FY23/74FY 24t2s I FY zslz.t, ,r rr,rrf Total

One-time Costs:

Software 107,050 107,060

Hardware, tax, shrpping 797,482 L97,482

lnstallation/lntegrationSupportServices 71,050 71,050

Ongoing Costs

System Silver Support/Maintenance 41,859 43,300 45,465 47,738 50,125 229,497

Total Costs 477 ,457 43,300 45,465 47,738 50,125 504,079

5
Riverside County Sherifis Department

4095 Lemon Street Riverside, CA 92501

I



SP-CO.MAINO4.PS Siiver Su d Year onward t59i

Total

Post

Aiessa no;'r

Parn'i )eser:

F.rvth*

bel Liar'.

1OO PRIMARY

1OO PARALLEL

15 PRIMARY

15 PARALLEL

4 PRIMARY

25 PRIMARY

25 PARALLEL

. 14 PRIMARY

s21,829 522,269 s23,382 s24,ss2 s?5,779 5117,811

s7,307 57,672 se,OSS s8,4s8 58,881 s40,373

s2,0s7 s2,t se s2,267 s2,381 S2,s00 s11,353

s7,33s 57,702 s8,087 s8,491 58,916 S40,s31

s3,332 S3,4s8 53,673 S3,8s7 S4,04e S18,40s

s4s,46s $47,739 s50,125 $2?8,487

lncreas€

Sr,+ar
3o/o

s2,165

504

52,273

So/a

s2,387

50/,

Slte Name Recording licenses Year 1 Year 2 Year 3 Year 4 Year 5

s41,859 543,300Grand Total:
158 PRIMARY

140 PARALLEL

81.5 Breakdown of upgrade proiect hardware. sofrware. and service costs:

SOFTWARE

I Unit List , Discount unit sell
Price

TotalSell
PriceDescription

Audio Recording Channel license

with lnform Professional applications

Product ldentifier
N PS-INF-PROF.1CH

Price

su rt-Ex n s s5s0.00 5Oo/" 532s.00 s .00

r Audio Recording Channel license

with lnform Professional applications

N PS-INF-P ROF.lCH

su rt-u de

ParallelAudio Logging Channels. -

Expansion

NPs-INF-PROF-

RESPPC 5 5200.00 5Oo/o STOO.OO 5500.00

Parallel Audio Logging Channels. -

Upgrade

. NPS.INF-PROF.

RESPPC 1s3 5200.00 sa% s100.00 s1s,300.00

6
Riverside County Sherif,f s Depanment

4095 Lemon Street RrveGide, CA 92501

Part Number Name

COLTNTY OF RWERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH

FY22/23 ($41,859) period of support: 41112023 througilr 313112024
FY23/24 ($43,300) period of support: 4/I12024 througtr 313UZA25
Fy 24/25 ($45,465) period of support: 4/112025 through 313112026
FYZ5|26 (547,738) period of support: 4/112026 through 3l3UZAZl
FY26/27 ($50,125) period of support: 41112027 throuptr 3l3ll202E

B1.4 Recording License count and support costs after upgrade:

Percent of List Price

153 s650.00 50% s325.00 ' s49,725.00



COLINTY OF RTVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE A}ID PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

wrrH
NICE SYSTEMS,INC.

SOFTWARE cont'd

Description
Unit Ust i Discount I Unit Sell

Product ldentifier Qty Price l%l Price

Total Sell

Price

' Site License to add Evidence

Management to lnform Professional

Applications: Organizer and Media

NPS.INF-

] PROFECPACK-PPC

nsion

Site License to add Evidence

Management to lnform Professional
Applications: Organizer and Media
Player. - Upgrade

NPS.INF.

I PROFECPACK-PPC

5 5200.00 5Oo/o 100.00 s500.00

153 5200.00 50oA 5100.00 s1s,300.00

i tvtySQL Server license (Standard

i Edition)

] NPS.MYSQL-STD

MS SQL 2Ot9 64 bit User/Device i NPS-SQ12019-64-
i CALUSR

8 20.00

90 s200.00

0.00 s1,760.00

s200.00 s18,000.00

Client
Access License

I MS SQL 2019 64 bit Server Client
i Access License

r NPS-SQ12019-54-

CALsVR 2 5200.00 s200.00 s400.00

TOTAL SOFTWARE g107,060.00

HARDWARE

Description r Product ldentifier Qty

Unit List

Price
Discount unit sell

Price

Total Sell

Price(x)

HPE ML35O GenlO 4LFF,2x
i XeonSilver 4110 (2. 1GH zl 8-core),

32GB

] RAM

2 x HPE 2TB SAS 7.2K IFF Hot-Plug
i HPE P408i-a/2GB + Battery Storage

Controller
2 x 800W Hot-Plug Power Supply

i HPE M1350 Gen10 Towerto Rack
, Conversion Kit (1U Sliding Shelf)
, 4-Port 1 Gigabit Ethernet Adapter
Win Svr 2019

NP5.NR.SRV.

I M1350-
, Gl.0-2019

2 s8,700.00 s8,700.00 s17,400.00

HPE M1350 Gerr10 5 /r Care Pack.

Extends warranty from 3 to 5 years

& adds 4 hr 24x7 (inc. hols) onsite
response..

NPS-HPCP-

M1350G10-

5Y24X7

2 s5,500.00 s5,500.00 s11,200.00

Riverside County S heriff s Department
4095 Lemon Street Riversioe. CA 9250i



COTINTY OF RTVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH
NICE SYSTEMS. INC.

HARDWARE cont'd

Description
Product

ldentifrer
Unit Ust

Price
Discoun: unit sell

Price

Total sell
PriceQty (%)

i HPE D1380 Gen10 L2LF!,2x
I XeonSilver 4110 (2.1GHz/$-core),

I 32GB

I RAM

2 x HPE 2TB SAS 7.2K LFF Hot-Plug
HPE P408i-a/2GB + Battery Storage
Controller,
2 x 800W Hot-Plug Power Supply
4-Port 1 Gigabit Ethernet Adapter
Win Svr 2019

I NPS.NR.SRV.

I DL38O-

i G10-2019

2 i 58.300.00 I Sg,goo.oo s16,Goo.oo
i HPE 6T8 12G SAS HDD for D1380

i and

I D1350 Gen10.

I NPS-NR-

I HD6TBDL3XOG].0

8 51,100.00 : s1,100.00 s8,800.0c

I HPE D1380 Gen10 5 Yr Care Pack.

Extenos warranty from 3 to 5 years

& adds 4hr 24x7 (inc. hols)onsite
r respons€.

i NPS.HPCP-
i ougoeto-

5Y24X7

2 s8,700.00 j s8,700.00 s17,400.00

HPE M1350 Gen10 4LFF,2x

I XeonSilver 4110 (2.1GH z/B-core),

I 32GE

I RAM

i 2 x HPE 2TB SAS 7.2KLFF Hot-Plug
I HPE P408i-a/2GB + Battery Storage
, Controlier'

2 x 800W Hot-Plug Power Supply
HPE M1350 Gen10 Tower to Rack

Conversion Kit (1U Sliding Shelf)
4-Port 1 Gigabit Ethernet Adapter
Win Svr 2019

iNPS.NR-SRV.

i M1350-
, G10-2019

4 s8,700.00 s8,700.00 s34,800.00

HPE M1350 Gen10 5 Yr Care Pack.

Extends warranty from 3 tc 5 years

& adds 4 nr 24x7 (inc. hols) onsite
response..

I NPS.HPCF.

I M1350C10-
5Y24X7

1 s5,500.0c) s5,500.00 s22,400.00

8
Riverside County Sheriff s Department

4095 Lemon Sueet Riverside. CA 92501



COLINTY OF RMERSIDE
AMENDMENT NO. 2 TO TI{E AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH
NICE SYSTEMS INC

HARDWARE cont'd

Description
Product

ldentifier
Unit Ust Discount Unit Sell

r Qty Price l%l Price

TotalSell
Price

i HPE Dt380 Gen10 L2LF!,2 x XeonSilver
I 4110 (2.1G{zl8-core), 32GB

I RAM

I 2 x HPE 2TB SAS 7 ,2K LFF Hot-Plug

I HPE P408i-a/ZGB+ BatteryStorage
I Controller,
i 2 x 800W Hot-Plug Power Supply
I 4-Port 1 Gigabit Ethernet Adapter
I Win Svr 2019

I NPS-NR-SRV-

i D1380-

I G10-2019

2 s8,300.00 | s8,300.00 s16,600.00

I HPE D1380 Gen10 5 Yr Care Pack.

; Extends warranty from 3 to 5 years
| & adds 4hr 24x7 (inc. hols)onsite
I response.

r NPS-HPCP-

! D1380G10-

5Y24X7

2 I s8,700,00 I 58,700.00 S17,400.00

i Analog / Digital / Trunk short length
i PCI-E interface board (NO CABTE
I included)

I NPS-INF-ADT,

SHORT

s s1,2s0.00 : s1,250.00 s 00

i Analog I Digital / Trunk full length PCI-E i NPS-INF'ADT-

r interface board NO CABLE inclu

t Moxa NPort lport device server w/
I (1)DB9M R5232 port & (1) 10/100

network port.

FULL

NPS-NR-MOXA-

N-1

s s2,000.00 s2.000.00 s10,000.00

4 s310.00 s310.00 s1.240.00

TOTAL HARDWARE (before tax and shipping) S18O,O9O.0o

EDUCATION SERVICES

Product Unit List i Discount , Unit Sell Total Sell
Description tdentifier ety price (x) - price price

PS-TR-EU17.PS
t NICE lnform Health Manager L/2day I
4 hour instructor led end user training
for Basic / Operator users. Up to 6
students. Delivered remotely by
defau lt.

T&E charged separately for on-site
, delivery 1 s1,500,00 5% s1,425.00 s1,42s.00
tlT day / 4 hour NICE lnform refresher
training - for users previously trained

'on
NICE lnform. Up to 6 students

PS.TR.EU.

REFRESHPS

2 51,500.00 5o/o : 51,425.00 SZ,SSO.OO

9
Riverside County Sheriff s Department

4095 Lemon Street Riverside. CA 92501



tNSTALIATTON / TNTEGRATTON

Product Unit List I Discount ; Unit Sell Total Sell
Description ldentifier i ety price . (x) price price

I First day per person perweek. For i PS-|N-RPI31-PS

Dre ration, review etc. 4 s1,000.00 50A s9s0.00 800.00
I PS-IN-RPI38.PS

r Global T&E per person. Not required
i for remote installations. Please quote
, appropriate quantity of this item to
, coVer all T&E costs. This item is non
r discountable L? s1,000.00 s1,000.00 s12,000.00
, lnstallation of Resilient Secondary
. lnform Server. Monday - Friday, 8 -

5 localtime. Additional per channel
, configuration PS-|N-ASC07-PS is NOT
, required for lnform channels of
i resilient

PS-IN-ASCO8.PS

seconda lnform Servers.

r lnstallation, setup and config. of
I Software installation per wkstn;
t Mandatory for initial deployrnent of:
t NICE User Registration application,
I Screen recording agent, all lnform
r Clients (excluding Verify) and additional
t Health Manager Clients not covered by
I PS-lN-ASC44-PS (includes device relay

I board client installation if required)

1 s2,000.0c 5% I s1,900.00 s1,900.00
PS.IN.ASClO-PS

90 s150.00 50a 5142.50 s12,825.00
PS-IN-ASC44.PS

I Uplift for installation and configuration
of NICE lnform Health Manager. Max

r 5 devices configured and 2 client
, worktations installed.

Covers installation and configu ration
of NICE lnform Health Manager Server
with up to 5 devices configured for
monitoring and 2 client workstations
installed. lncludes device relay board
client software installation if ronuired. 1 s1,000.00 50A s950.00 s950.00

PS-IN.ASC45-PS
Configuration of up to 5 additional
devices for monitoring for existing NICE

lnform Health Manager installation.
lncludes device relay board client
software installation if required 1 s500.00 50./o s475.00 s475.00

l0
Riverside County Sheriff s Departrnent

4095 Lemon Street Riverside, CA 9250.
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FOR SOFTWARE MAINTENANCE, SOFTWARE AND HARDWARE PURCHASE A}TD PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM
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INSTALIATION /INTEGRATION (confd)
Unit List DiscountProduct

ldentifier

Tech lmplementation: First Recording PS.TEC.IMP.O2-

Price

Unit Sell

Price

TotalSell
Price

m, up to 95 channels

, Tech lmplementation: Additional
I Recording System, Same Site, up to 96

channels

IPS

PS.TEC.IMP-05-
PS

1 I 57,000.00 5o/o 56,650.00 6.650.00

1 | 51,900.00 5o/o 51,805.00 51,805.00

I Tech lmplementation: Additional
i Recording System, Different Site, up to
t 48 channels

I PS-TEC-IMP.O7.

IPS

5 s2,300.00 5% s2,185.00 sr:
PROJECT MANAGEMENT

Description I product tdentifier qty
Unit List

Price

Unit
' Discount Sell

(%) Price

110.00

Total Sell

Price

Proiect Ma nagement Services r PS-PM-PM01-PS 13250 1 1 s13,250.00

This space left intenrionally blank
Exhibil I Starement of Work on.following page

Rrverside County Sherifls Depanment
4095 Lemon Street Riverside. CA 92501
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COTINTY OF RIVERSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFI"WARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR INFORM LOGGING SYSTEM

WITH
NICE SYSTEMS. INC.

Attachment B to Amendment No. 2 Exhibit I Statement of rrUork Upgrade Project

Il.0 Expansion Version 7 N7) to Version l0 (Vl0): The detailed services to be performed under this
Statement of Work (SOW) herein referred to as "Services" are <iescribed below and shall be provided by NICE
Systems.Inc. (CONTRACTORt. Capilalized terms used in this SOW and not otherwise defined herein shall
have the meaning assig:ed to such terrns under the Agreemenr.

12.0 PROPRIETAR)'AND CONFIDENTIAL INFORMATION: lnformation herein is proprietan,
information and trade secrets ofNICE Systems lnc. This SOW and the information therein. are the exclusive
propenies of NICE Systems Inc.. and shall not be disciosed, in whoie or in part. to any third party or utilized for
any purpose other than the purpose for which it has been provideC.

I3.0 CONTRACTOR shall provide the following upgrades to bring Riverside County Sheriff
Deparmrent's (RCSDlrecording sofivare and hardware up to the iatest supported versions of hardware and
softnare whiie expanding the Aiessanriro }oggers to support an additional fir,e (5) channeis each (four [a] VotP
anci one [11 analog 2-wire charurelt.

I4.0 Upgrade project includes replacing all existing servers. as foilows. consolidatin-e functionalitl'.
wherever practicai:

A Alessandro (ALS t: Repiace rwo (2) ML350 Gen9 (redundant 95-channel NRX v6.6 ioggers). ru.o
(2) DLl80 Gen9 (one (l) Inform R? and one (1) storage). and one (1) ML30 microtower (SNMP1
servers with rwo (2) ML350 Genl0 (redundant lO0-channel NIR 9.1 ioggers')anri one (i) DL380
Genl0 (inform Rl0. storage. and Health Manager) servers. Two (2) 24-channel anaiog cards with
beep tone (rn each NRX logger) will be repiaced with two (2) 24-channel analog cards (+without*
beep tone) in each of the NIR loggers. Analog interface cabies will be reused. One of the rwo (2 r

NRX loggers willbe maintained anci confignrred as a iegacl'recording data source for histonca:
playback until RCSD's relenrion period is exceeded. Two (2) Digi serial-to-IP devices will be
replaced with one (1 ) Moxa serial-to-IP device for deiivering a NENA-compiiant serial CDR feed
from the iocal VESTA R7.4- cali handiing system to the loggers for ANI/ALI capture.

B. Palm Desert (CVD): Two (2) ML350 Gen9 tredundant 1S-channel NRX v6.6 ioggers) and one (1 r

DLl80 Gen9 (storage) servers will be replaceci u,ith nvo (2) ML350 Genl0 (redundant 1S-channei
NIR 9.1 loggers') and one (1) DL380 Genl0 (storage and resiiient lnform Rl0) servers. One (1) 8-
channel anaiog card with beep tone (rn each NRX1 will be repiaced with one (1) 8-channel analog
card (*without* beep tone) in each NIR logger. Analog interface cables will be reused. One of the
tu,o (2) NRX loggers will be maintained and configured as a legacy recording data source for
historicai piayback until RCSD's retention period is exceeded. Two (2) Digi serial-to-IP devices will
be replaced with one (1) Moxa serial-to-IP device for deiivenng a NENA-compliant serial CDR feec
from the local VEST.A R7.4-t call handling sy"tem Io the loggers for AI.{VALI capture.

C. Blvthe (BL\') and Ben Clark (CTC): At each site. one (1) ML350 Gen9 (standalone NRX v6.6
logger - 4 channels at BLY and l4 channeis at CTC) server will be repiaced with one (1) ML350
Genl 0 (standaione NIR 9.1 logger - 4 channeis at BLY and l4 channeis at CTC) server. One ( l ) E-

channei anaiog card with beep tone will be replaced u,ith one (1) S-channel analog card (+without*
beep tone) in each NIR iogger. Analog imerface cabie will be reused. The NRX loggers

Riverside County Sheriffs Departrnent 12

4095 Lemon Street Riverside. CA 92501
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will be marntaineci and configured as iegacy recordrng data sources for historical playback until
RCSD's retention period is exceeded. One (l ) Digi serial-to-IP device will be repiace<i with one (l )

Moxa serial-to-IP device for deiivering a NENA-compliant serial CDR feed from the local VESTA
R7.4r- call handling system to each logger for ANV ALi capture.

D. Investigative Sen'ices Bureau (ISB): Two (2) DLl80 Gen9 (reciundant 25-channelNRX v6.6
loggers) servers will be replaceci with two (2) DL380 Genl0 (redundant 25-channel NIR R9.1
logger) servers.

I5.0 Upgrade project includes all CONTRACTOR provided onsite installation and configuration services
as well as iive remote traimng services as foliows:

A. Two (2) 4-hour NICE lnform refresher training sessions for up to six (6) peopie each

B. One (l) 4-hourNICE Health Manager (SNMP monitoring solution) training session for up to six (6)
peopie.

I6.tt CONTRACTOR strongly recommends a deep technical review of RCSD's currenr recording
requirements before finaiizing this upgrade prqect to ensure this soiution compieteiy addresses any changes in
the RCSD recording environment over the last three (3) to five (5) years.

I7.0 Project Assumptions: The following assumptions have been used to deveiop this SOS'. Any deviation
from these assumptions may cause changes to the pro-iect schedule. fees and exDenses. tasks. and the level of
efiort required to perform the Services covered b-v the SO\ '.

17,7 GeneralAssumptions
A. CONTRACTOR will work with the COLINTY for the responsiveness and performance of anv third-

party vendor andror subconrractor engaged by COLI.iTY in connection with the Solution described in
tiris SO'{'.

B. CONTRACTOR wili enzure that the COIiNTY provides reasonabie access to the necessary COUNTY
facilities. and suitable workspace for all CONTRACTOR project team members when working at the
COTINTY'S site when necessary'. Suitable workspace includes. but is not limited to. desks. telephones.
access to the svstem and meeting rooms.

C. CONTRACTOR will ensure that COIINTY identifies and scheciules training class attenciees and
facilities in connection with an1'training to be provided by CONTRACTOR hereuncier.

D. AII training and consulting Services to be provided bI,CONTRACTOR under this SOW must be used
by COTINTY within trvelve (12)months foliowing the dare of completion of the insrallation Services to
be performed hereunder. signified by CONTRACTOR'S notification to COLINTY of its compietion of
the CONTRACTOR rnstaliation test procedure. If COLINTY fails Io use the consulung/training Services
witlun the aforementioned t'r,eive (12)months period: (a) COIII.{TY shall forfeir its right ro receive and
use such Services: and (b t CONTRACTOR shall invoice COLINTY for the fees for such training and
consulting Sen ices. which shall be paid bl, COtn{TY in accordance with the pal,rnenl terrns set forth in
the Agr;ment.

Riverside County Sheriffs Degartmeni 13
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E. lf there is a need for an escon across the site faciliry, COLINTY wili allocate a dedicated security person

as needed.

F. Installation of Products and application migration and testing will be performed during CONTRACTOR
normal business hours (Monday-Friday 8:00 a.m. - 5:00 p.m.).

17.2 Technical and Functional Assumptions
A. CONTRACTOR wili provide the Site Preparation Checklist to COUNTY at the project kickoff meeting.

CONTRACTOR wili ensure that the COI-INTY completes all items on the Site Preparation Checklisr
approximately two (2) weeks prior to the commencement of instaliation.

B. COUNTY and CONTRACTOR undersand that all site readiness activities shall be completed no later
than two (2) weeks prior to scheduled implementation date including formal review and agreement of
Site Preparation Checklist.

C. Prior to amval to *re site. CONTRACTOR will ensure that the COLINTI' confinns that all servers are

physically instalied in the site with the foliowing conditions:
I ) NICE certified updated Antivirus with active iicensing
2) COUNTY wili confrm and provide nenvork IP addresses. firewali access. and required open

pons per CONTRACTOR' s specifications.
3) COUNTY will provide a lab (staging area) that is ready to be used for a testing environment.

I8.O ROLES AND RESPONSIBILITIES
I8.l CONTRACTOR Resources: Following the execution of this Amendment by both parties.

CONTRACTOR wili assigm a project manager ("CONTRACTOR PM") in connection with its performance of
the Services to be performed hereunder. The CONTRACTOR PM wili serue as the primary point of contact in
corurection with the Services. and will be responsible for working with the CONTRACTOR and COTINTY
teams, inciuding the development of a project plan, and CONTRACTOR 's coordination of the Sen ices to be
performed by it hereunder.

18.2 CONTRACTOR Roles and Responsibilities
i8.2.1 CONTRACTOR Proiect Manaper- Resnonsibilities of the CONTRACTOR PM inciude:

I ) Be a proactive and customer-centnc interface berween aii panies" while determining that internal
customers. technical staff and upper management are kept aware of proiect status. issues. and
escalations.

T Plan. estimate anri organize overall impiementation of products while being applied in COTINTY
environments.

3) Provirie daily direction. molivation, and support to project team.
4) Pian for project contingencies and anticipate variations that may affect resources. successful

imp)ementation. and revenue recognition
51 Sen,e as the communication link between ali parties throughout the entire prqect. and act as

liaison with other CONTRACTOR ciepartnents.

l4
Rrversioe County Sheriff s Deparfnent

4095 Lemon Street Riverside, CA 92501
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I8.2.3 CONTRACTOR Education Snecialist ("ES") - The ES will implement all aspects of the training
as required by the purchased Solution, including preparing and conducting training classes.

I8.3 CONTRACTOR and COLINTY Resources: CONTRACTOR wiil assign a project manager
("CONTRACTOR PM") and wili work with the COTINTY to assign a project manager ("COLINTY PM") rn
connection with the Services to be performed hereunder. The CONTRACTOR PM and COTINTY PM will
serve as the pnmary point of contact for all panies in connection with the Services and will be responsible for
working with the CONTRACTOR and COUNTY team(s). includrng the development of aproject plan. and

CONTRACTOR and COIINTY's internal coordination of the Services to be performed hereunder.

I8.4 CONTRACTOR Project Manager and COUNTY Project Manager will work together to act

as the main vehicle for all communrcations and implementation-related activities.

I8.5 S1'stem Administrator - This person will be familiar with all operational aspects of the Solution
that is instalied. They will understand the basic functional components of the Soiution and how they should be

depioyed within the COIINTI' contact center infrastructure. The System Administrator will have the most
technical responsibiiitl, within the proj ect.

18.6 Telephone Administrator / IT Specialist - This person may be needed to address teiecom-
reiated issues.

I9.0 INSTALLATION / REMOTE ACCESS: lnstaliation of the Solution will be performed on-site:
however. remote access is a key activity detailed on the Site Preparation Checkiist and is an implementation
milestone. Remote \?N access is required. Access to the Products is required when performing various
instaliation and maintenance support actir.ities for the Soiution. local administrative rights are aiso required for
some installation activities and maintenance activities. On-site access may be necessary for certain actir.ities.

110.0 CHANGE MANAGEMENT PROCESS: Any changes to the Soiution design and scope following
execution of this SOW may impact proJect dates resulting in additional product and Services fees, as well as

eievated risk to the project. Changes to the Solution design, project scope. project dates. and any associated
project dates. and any associated additionai charges and/or costs must be mutualiy agreed upon in writing prior
to the performance of any Services reiated to such changes and will oniy be valid when agreed upon in writing
by both pafties using the Change Order Request Form (See template in section 113.0). All changes to Services
scope are subject to resource avaiiabilitl'.

I1T.O DESCRIPTION OF SERVICES
Il 1.1 Proiect Activities: CONTRACTOR follows industr-v standard PMI implementation

methodologl,. The Soiution will be implemented in accordance with the foliowing phases and activities

Riversicje County Sheriff s Departmeni
4095 Lemon Street Riverside, CA 92501
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I8.2.2 CONTRACTOR Professional Services Ensineer ("PSE") - The PSE will verify site
prerequisites, instali and confipnrre the Solution- and conduct the lnstaliation Test Procedure ("ITP").
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Primary
Responsibility

Output

lnitiation Phase

DescriptionActivity

Project Validation '

ir

Sales to Services
I Handover

CONTRACIOR and COUNTY assigns

Project Manager

NICE assigns Project Manager

NICE Project Manager reviews

COUNTY-purchased Solution,

NICE Project Manager reviews Sales

Milestone Kit and accepts pro1ect.

NICE Project Manager conducts Post-

PO Sales to Service ("S25") internal call

with NICE Account Team to review SOW,

Pricing and Solution Design relative tc
COUNTY business neeC.

I CONTRACTOR/
COUNTY

I Planning Phase

lnternal Kickoff
i Meeting

Preparation for Client Kickoff Meeting r CONTRACTOR I preliminary project plan

Preliminary Proiect Plan is deveioped

Client Kickoff
Meeting
conducted

Pl an

Review and finalize proposed Project CONTRACTOR/ Final project plan

COUNTY
Review executed Statement of Work

Review NICE Site Preparation

Checklist.

Activity Description Primary iOutput
Responsibility

Execution Phase

Site Preparation
Checklist
completed

COUNTY completes all items on the

Site Preparation Checklist at least two (2)

weeks prior to the installation date.

The NICE PM receives the compteteo

NICE Site Preparation Checklist ("SPC")

from COUNTY

COUNTY

CONTRACTOR

SPC

l6
Riverside County Sheriffs Department

4095 Lemon Street Riverside. CA 92501

ti

la

I

t



COI.INTY OF RNDRSIDE
AMENDMENT NO. 2 TO THE AGREEMENT

FOR SOFTWARE MAINTENANCE. SOFTWARE AND HARDWARE PURCHASE AND PROFESSIONAL
SERVICES FOR TNFORM LOGGING SYSTEM

wrrH
NICE SYSTEMS. INC.

I System installecj Remote sofrware instaliation ani
harcjware verification will be completed oy

the NICE Professional Services Engineer

("PSE") in collaboration with COUNTY. A

COUNTY representative will be available

for the NICE Professional Services Engineer

("PSE") to contact for support.

System includes components as

oescrioed in the Solution Overview section

of this SOW

CONTRACTOR

lr

Output

Execution Phase

r lnstallation Test

Procedure ("lTP")

While NICE conducts the ITP, a

COU NTY/CONTRACTO R representative wil i

be avaiiable to actively participate in the
process. Upon completion o{ the tests set

forth in the lTP. NICE shall provide a copy

of the ITP to COUNTY. NICE,

CONTRACIOR/COUNW will retain a copy

of the oocument, signifying the

completion of the installation. The

CONTRACfOR/COUNTY point of contact is

responsible for notifying all COUNTv

parties that the ITP has been completed.

CONTRACTOR/

COUNTY

Completed ITP

Training conductecj Training includes sessions as defined

in Attachment B of this SOW.
CONTRACTOR

Closure Phase

Solution begins

working

Solution begins working in COUNTY

environment(s)

Outstanding issues are addresseci.

Transition of support to NICE

Customer Support Center ("CSC") takes

place.

CONTRACTOR

/couNw

Riverside Counry* Sheriff s Depanmenl
4095 Lemon Street Riversioe. CA 92501
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112.0 Training: The NICE lnform training will be conducted with a maximum of six (6) students per session.
providing instruction and setup with the COLINTY NICE lnform system. Training is typically scheduied at ieast
six (6) to eight (8) weeks in advance. The agenda may vary and can be modified based on COTINTY Soiution
or to accorrmodate specific COIINTY' requests. Depending on the configuration and specific COUNTI'
requests. training session(s) tlpicaliy cover the modules listed belou'

i THIS lS SPECIFIC TO THE Quote

i NICE lnform Technical Training - This is an on-site two (2)-day instructor led training
I for up to six (6) students. The training session(s) typically cover the modules listed
I below:

Dav 1 Svstem Administration
. System Overview
r SystemAdministration
. User Administration
. lnform Audit
, Supervisor Training
. Monitor
. Reconstruction
r Verify

Dav 2 COUNTY

t System Overview

' Monitor
. Organize

, Verify

CONTRACTOR will conduct three (1t session.

f-ourse.Description

+ Additional day of instructor led NICE lnform Evaluator QA training for up to 6

students held at the client site.

+ NICE Certified Systems Administrator course - 3 day instructor led public course
delivered remotely, for one student.

IE
Riverside County Sheriffs Department

4095 Lemon Street Riversioe. CA 92501
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I Education Portal- Premium Pack: This portal is the one-stop shop for all NICE users,
, who want to learn more about how to utilize NICE solutions for maximum benefit. The

I portal is managed by the NICE Customer Training Services team, bringing to you the
r €xp€rt knowledge of our NICE Education Specialists.

I The Premium Pack is an ideal solution as a post-training complementary learning aid
I and includes the following:

' t Futl lessons - Self-paced eLearning modules, available 24/7, covering basic and
advanced usage of NICE products

' Learning Bytes - Quick, self-paced clips that provide trps, tricks and "how-to's"
. Webinars - Live eLearning events, hosted by NICE Education Specialists, helci

periodically to cover various topics around NICE products and best practices

' Documents - User guioes, reference guides and more

' Ask-A-Trainer Forums - lnteract with other NICE users and with NICE Educatron

Specialists to ast( and answer questions related to using NICE apolications
. Notifications - Receive information about latest NICE training promotions and

news

' Updates - Learn about new updates and features from NICE

113.0 CHANGE ORDER REQUEST FORM

Course Description

Fully-Executed SOW

NICE Engagement
Number

Customer Entity Name

Site Address (i.e. where
installation willtake
place)

Customer Contact
Name

Customer Contact
Phone Number

Fully-Executed SOW dated <<lnsert SOW Effectrve Date here >> ior OP-

00384005

<<l nsert ENG-xxxx-xxxxxxx>>

Rivercide County Sheriff s Oepartmen:
4095 Lemon Street Riverside, CA 92501
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L Custornertnformation
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Date Requested

Requested by:

Date Desired:

Priority Requested: (check one)

[] Hich

lJ Medium

lI Low

Software Release / Version

Change Overview:

<<Explain in detail the change in scope of Services or Product under the Change Orcier>>

Part Number Product or
Services

Description

Quantity Unit Cost Extended Fees

<<lnsert Part

Number from
quote>>

<<lnsert

I description frorn

I quote>>

<<lnsert
quantity>>

<<lnsert Unit
Cost from
quote>>

<<lnsert fees from
I quote>>

Other ltems For Consideration:

Except as modified by this Change Order, the SOW will remain in full force and effect; ln the event of a

conflict between the terms of the SOW and the terms of this Change Order, the terms of the Change

Order will govern. All Services will be invoiced upon completion.

The Parties have caused this Change Order to be executed by their respective authorized signatories as

of the date first set forth below

NICE Systems, lnc COUNTY

By By

Name

Riverside Count-v Sheriff s Deparunent
4095 Lemon Street Riverside CA 92501

Name:
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Title: Title

Date Date

NICE Systems, lnc.

By:

Name

Title

Riverside Coun!v Sheriff s Department
4095 Lemon Street Riverside. CA 925C1
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Riverside Counrv Sheriff's Deparrmenr
C ha d Biurr co, Sheriff-C'lroncr

1095 Lr'nlon Streer . Rrtersici.. . ('alifornra . 91501
rvu'u'.ri te rs i rie s h eri tl'. o rc

Date: December 6,2022

From: Chief Deputy Misha Graves

To: Board of Supervisors/Purchasing Agent

Via: Communications Manager Margie Gemende 951-955-6176

Subject. Source Procurementl Request for Software and Hardware Upgrade to the NICE system

The below information is provided in support of my Depanment requesting approvalfor a sole or single
source.

1. Supplier being requested: NICE Systems lnc.

2. Vendor lD: 56825

3. tr Single Source r Sole Source

4. Have you previously reguested and received approval for a sole or single source request for
this vendor for your department? (lf yes, p/ease provide the approveo soie or single source
number)

r Yes
ssJ# 78-077

INo

4a. Was the request approved for a different project?

n Yes rNo

5. Supply/Service being requested:
The Disoatch Centers are requesting to replace the existrng NICE voice recording system and to
purchase the associated maintenance services renewal The hardware is approaching five years
and is reaching its End of Life. The update is necessary to support the Sheriff's 911 dispatch
centers, lnformation Servrce Bureau (lSB). and the training center located at the Ben Clark Trainrng
Center

6. Unique features of the supply/service being requested from this supplier.
The NICE logging recorder records audio files from the radio system. The department has used the
system for over 15 years Tne NICE recording system rs proprietary to NICE lnc a platform used bv
Motoroia, lnc, for the Publrc Safety Epterprrse Communicatrons System (PSEC) radio system
approved by the Board on March 24.2015 (3.28/. ln addition. the County completed a Request for
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Quotation (RFO) # ITARC-256A, and Motorola was the only respondent to participate. As a result,
they can support and maintain the NICE equipment at various Sheriffs Dispatch locations. The
department will seek to continue using the NICE system to allow seamless access to all historical
recordings and keep cunent integrations in place.

7. Reasons why my department requires these unique features from the vendor and what
benefit will accrue'to the county: The NICE recording solution has the softvyare for direct
interface with the County's PSEC radio systern recorders. Many of the department's bureaus utilize
the recording system, and recording information collected is essential for investigation and court
proceedings, ln addition, the Riverside County record retention policies require access to historical
recordings in which a seamless integration and a shared access platform are required. By utilizing
the NICE system, we maintain access familiarly and stably. ln addition, the system will continue
allowing recordings for investigations, court hearings, and training.

8. Period of Performance: From: January 1,2023 to December 30,2027

ls this an annually renewable contract? D No
ls this a fixed-term agreement: 3 No

r.lYeS
E Yes

A 5% annual increase has been included to capture anticipated rate of inflation

9. ldentify all costs for this requested purchase. ln addition, please include any single or sole
source amounts previously approved and related to this project and vendor in the section
deeignated below for current and future fiscal years. You do not need to include previous
fiscal year amounts. lf approval is for multiple years, ongoing costs must be identified
below. lf annual incraases apply to ongoing costs such as CPI or other contract increases,
provide the estimated annual cost for each consecutive year, lf the annual increase may
exceed the Purchasing Agent's authority, Board approval must be obtained.

Description: FY 22/23 r,Y23/24 F-( ZAlZs FY 25/26 F,( 26/27

One-time Costs:

Software 107,050

Hardware, tax, shipping 197,482 197,482

lnstallation/lntegration Suppo rt Svcs 71,0S0

Ongoing Costs:

Professional Support/renewal Svcs I qt,gsg 43,300 45,465 47,738 50,125 228,487

Total Costs 417,451 43,300 45,465 47,738 50,12s 504,079

Total

107,050

10. Price Reasonableness: The department completed an upgrade in 2017 and paid 5352,551 for the
hardware, software, and implementation cost. The current first-year upgrade cost for the same
components (hardware, software, and implementation) will cost $417,451, an 18a/o increase from 5
years ago (an average of 3.6% increase per year). The current upgrade will also include five (5)
additional audio logging channels, along with license fees, application support and evidence
management tool. The upgrade rs the most cost-effective solution for the department because a
replacement of the system wili require complete market research and system assessment, which will
add unnecessary time and costs to this projecl.
The department would like to request a 10o/o contingency of $60,408 to cover any unforeseen
support service needed to maintain the system The five-year cost, including the contingency
request, totals $664,487

Form# I l6-333 rev 58ll16
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11. Projected Board of Supervisor Date (if applicable): January 10.2023
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I z-i z-2
Chief Deputy Srgnature

(or

nt Sheriff S
(or designee)

Department Head
(or

Print Name

Print Name

Cnief Mrsna Graves #N2876

Print Name

Date

Date

Date

The section below is to be completed by the Purchasing Agent or designee.

Purch Department Comments

Approve

Conditron/s

Approve with Condition/s Disapprove

Not to exceed:

E One-time S

Y
Annual Amount S

(lf Annual Amount Vartes each FY)
/ per fiscai year through

)] - tct
Approval Number

(Reference on Purchasing Documents)

(date

rub0ff10 -(#tltcb{eI
Purchasing Agent

FY zzz> : $ at t-l<5(
llbowFY 4Z\: $

FY 2\?.5 $ 154.t5
FY 297e . S .{''l -taE
FY 6 lb tz<

Date

Fonn= I l6-333 rer, 5.ri l/ I 8

B)tj=*
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