
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.4
(rD # 21379)

MEETING DATE:
Tuesday, April04, 2023

FROM: AUDITORCONTROLLER:

SUBJECT: AUDITOR CONTROLLER: lnternal Audit Report 2023-308: Riverside County
Agricultural Commissioner's Office Follow-up Audit, All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file lnternal Audit Report 2023-308: Riverside County Agricultural
Commissioner's Office Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Perez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is received and filed as

recommended.

Ayes:
Nays:
Absent:
Date:
XC:

Jeffries, Spiegel, Washington, Perez, and Gutierrez
None
None
April4,2023
Auditor-Controller

A. Rector
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNW OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv

We completed a follow-up audit of the Riverside County Agricultural Commissioner's Office. Our
audit was limited to reviewing actions taken as of July 29,2022, to correct findings noted in our
original audit report 2021-001 dated April 13, 2021. The original audit report contained eight
recommendations, all of which required implementation to help correct the reported findings.

Based on the results of our audit, we found that of the eight recommendations:

. Seven of the recommendations were implemented.

. One of the recommendations was partially implemented

For an in-depth understanding of the original audit, please refer to lnternal Audit Report
2021-001 included as an attachment to this follow-up audit report, or it can also be found
at https://auditorcontroller. org/d ivisions/internal-audiUreports

Ixopact !n Qitizens and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternalAudit Repofi2023-308: Riverside County
Agricultu ral Comm issioner's Office, Follow-u p Aud it.

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost

COST b 0.00 b 0.00 $ 0.00 $ 0.00

NET COUNTY COST $ 0.00 $ 0.00 $ 0.00 $ 0.00

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla
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COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR.CONTROLLER

County Administrative Center
4080 Lemon Slreet, 11r'' Floor

P.O Box 1326
Riverside. CA 92502-1 326

(951) gss-3800
Fax (951) 955-3802

AUDITOR
CONTROLLER
F RIVERSIDE

Ben Benoit
Riverside County Auditor-Controller

Tanya S. Harris, DPA, CPA
Ass ista nt Auditor-Contro ller

nt
COUNTY O

April +, 202i

Rubc,tt Arrtlt'o
Agricu I tura I C.nr m i ssioner/ Sc.r ler oi wei gh ts & rvrc.asu rcs
31103 Tenth Strcet, Suite 701

Riversicic, CA 92501

Subiect: Internal Audit Report 2023-308: Riverside County Agricultural
Commissioner's Office Follow-up Audit

Dcar N{r. Arrovlr:

lVc conll'rlctetl the follon'-up auclit of Riversirlc Courrty Agricultural Commissi.ncr's
Oifir:c. Our autlit tvas linriterl trr rcvien'ing actions take.n as of Julv 2L),2022, to hclp cr)11g61
thc iinclinss n()tcrl in rrur original .-ludit re,1-rort 2021-001 cl.rtccl April 13,2021.

We contluctc'cl our auclit in accorclancc u,ith the Irrternatittual St.rnclarcls for the
Proicssional Pr.rcticc' of Itrtcrnal Aurliting. I'hese stanclarcis requirc that rvt' plan ancl
pcrform thc truclit to obtain rc.'rsruralrle assurancc that our obiectii,c, as rlcscri[.rr,cl in the
L'rrt'cerliug prrragr.rph, is achievcrl. r\dditiorr.tll)', the stanelards recluirt, that r.t,e conriuct
thc auclit to p'r1'11f i.j" sufficicrrt, reliatrle, anrl relevr-urt evirlcncc to achier,,c the auclit
obicctivus. lVu [-'clicvc thc ar-rclit provieles a reasonablt' Lrasis for eur cenclusion.

Thc tlriginal .rr-telit rcp()rt coutztirrerl eight recorrrmcnrlatitlrrs, all of which requirecl
imprlenlc.lllatirrr-r to hclp ccrrrc'ct lhc rcl)ortcrl fir-rclirrgs. B.rsccl on thc rcsults of our auclit,
rve fourtr-l tl-rat oi the cight rcc()n-ll-nclrtjatior-ts:

r sc'crr .f thc rec()r'rllr-lclrclir tirlns r'crc inrprlcn"lL,ntcrl.
. onc of thc l'cconmrcrlrliltions u:a.s ;r.1rfi.1llt,implcnrentcd
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Internal Audit Report 2023-308: Riverside County Agricultural Commissioner's
Office, Follow-up Audit

Sununarl, of thc conclitiorrs from thc original atrdit anrl the rcsults of our rcview, on the
status of thc irnplemcntation of the reconrrnenclations arc. provicletl in tl'ris rcport. For an
irr-clcpth utrc.Icrstanrling trf tlte tlriginal auclit, prlcase refcr to lnttrnal Audit Rcp-rs11 2027-
001 irrcluclecl as "Attachn'rcnt A" o[ this auclit rcport along w'ith orrr cicpartrncnt status
Ictter as " Attachtrrcnt 8." You can also iincl tlie origirral auclit report at
hltnc. / / auditorcoutrrllle'r rlii' ic,inrlq / infprne l-ar r,l it

We tharrk 1'ou arncl .),our sttrff for vour help arrc{ cooperaticin. fhc assistance proviclccl
contributeci significantlv to the successftrl cornplction of this auclit.

&*l6,e
Ben l. Ilenoit
Rivc'rsiclc Cou nt1' Audi tor-Controller

( 4=---
B),: Ren6 Casillas, CPA, CITMA

Deputv Auditor- Controllcr

cc: Boarcl of Supen,isors

Jeff A. Van Wagcncn, County Exe.cutivc Officer
Dave Rogers, Chief Aclministrative Officer
Grancl |urv
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Internal Audit Report 2023-308: Riverside County Agricultural Commissioner's
Office, Follow'up Audit
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lnternal Audit Report 2023-308: Riverside County Agricultural Commissione,r's
Office, Follow-up Atrdit

Weights and Measures Inspections

Findine 1: Internal Controls over Weights and Measures Inspections

"We idcr"rtiiicd the follow,ing in our rcview, of Agricultural Clommissioncr's Oifice
wcights ancl measures inspcctions:

. Insp'rcctions for 9,9'12 (791.) out of "115,792 clcviccs rryerc not L'rerfornred as rcquired b1'

California Codc of IRcgulations. Califonria Codc of Ilegulations 'l'itlc 4, Di'u'ision 9,

Chapter 3, Article 1, Frc,qucncy of [rrspcctions, rcquires that inspcctions be completerl
annually, bi-anrruall),, or cvcrv tcrl -\'ears clepending on t1,prc of dc'vice. The chtrrt bclow'
illustratcs the Agricultural Cornmissioner's Office inspection dcviccs not in trmpliance.

These inspections !\/ere not complcte.cl as the ciepartmcnt has maclc inspection oi public
healtl'r programs a prioritl,ancl staffing has bcen lirnitecl for inspectors. lnabilitv to iollovv
the wcights ancl measures inspections frcqucncy dirninisl'rc's thc countr"s ability to cnsurc
consumcr and producer confirlence in thc goocls solcl irr the cclunty.

. trVe fountl that 174 (31?;) out of 561 rc'tail motor fuel prermits inspections werL- not
completec-l annually'. l"hesc inspcctions are not cornpleted as the departmr.nt has rnade
the inspection of public hcalth programs a priority and staffing has been limited for
inspcctors. Whcn inspcctions of rctail motor iucl are not completecl, the r-le.partment tloes
not maximize thc. revenuL. from thc coopcrativc agrccn'lent betlvccn the county ancl thc'

California Department oi Foocl and Agriculture

. Agricultural Cornmissioner's Office cloes not havc an aclcquatc process in placc tcr

identify nc.n' businesses tl-rat rcquire wcights ancl measures inspections. According to
Business ancl Profc,ssions Coclt,, Division 5, Chaptcr 2 Articlc 2, Local Administration,
'Each scaler ma\', in thc general prcrforrnarrce of his cluty, r,r'ithout formal warrant, cntcr
or go into or upon, any stancl, place, builcling or ['r1e111i5es or stop any venclor... ancl, if

Page 4 I

Frequency of Inspection Device Type Number of Devices Average days Past Due

Annual lnspections
l,Veighting 5,665 5ti4.B

itleasurirrg 1,807 567.1

Bi-Annual Inspections Weighting 3.1 202.9

10 Year lnspections I'leasuring 2,206 663.1

Granrl T"otal 9,9"12
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Internal Audit I(eport 2023-308: I{iverside County Agricrrltural Commissioner's
Office, Follow-up Audit

necessar\', rcquirc him tt-r prrlccccl rvith the conrnroclitv to sornc placc rt'hich thc scalcr
maY specifv for thc' purposc ttf nraking thc prtlpcr tcsts.' 'l'hc clc.prartme-nt has not
inrplcrnclllccl a nrcthr)clolo151, to irlcntifl, ne!\, busincsscs anrl cnsure compliancc with
statc regulatiot-ts. When thc clepartment cl<xrs not morritor n('w lrusincsscs that recluire
clc'u'icc inspcctious, it clccrcases the count\''s ability to ensure regulatory rccluireme.nts are
t'nforcccl, cquitv in thc coulrtv's marketplacc through uniforrn cnfrlrccnre.nt of r,veights
ancl mcasurcs is achievccl, and ctrnsumer arrd procluce-r cclnfictncc in thc goods sold in
the countl, is maintainccl. Acltlitirlnallr,, the dcprartlnL.nt cloes not capturc thc revenuc
generatctl from thesc inspcctions

o Dcpartment cloes not pcrioclically rotatc. inspectclrs ior r,r.eights ancl nleasurcs
inspections to etrsure that inspcctors rnaintain tht'ir objcctivit,v ancl intleprcndence vvhen
perfornring inspcctions. Riversitlc Courrt',' Auditor-Cc'rntrollcr's Stanclarcl Practice
Marrual 1001, lntt'rtral (.ttnlrol, clefirres intcnral controls as the'mr.thocls ancl prroccdures
usecl to prclviclc reasouablc assurance regarciing thc achicvemcnt of objcctivcs rclating to
aclherencc to policies, prrxedurcs, rcgulations, anrl law.' It furthcr cicfincs internal
controls as the. 'nrcthods arrd prlo6eclurcs that promotc effectivcrlcss and efficiencl, of
opcrations.' If thc clc'partrncnt dr:cs not implcmcnt stlclng prcvcnti'r,e ancl monitoring
controls, it can hinrlcr thc inspectrlrs'clbje.ctivitv ancl inclcpendcncc uerccle.cl for
irtspections."

Recommendation 1.1

"Develop a process that cnsut'cs w,cights anrl mcasurcs inspcctions arc cornpletccl in
accorclance to the Califorrua Coclc'Rcgulatiorr'litlc 4, Division 9, Chapter 3, Article'1,
F rt:rprcttct1 tt.[ I trcpet'tittrts."

Current Status 1.1: Implernented

Recommendation 1.2

"Estatblish proccclttrcs to irlcntiiy ancl <lbtain inforrnatic)n on r1L.\\, businesscs tl-rat requirc
weights aud measures inspections. One suggestion u'ould be to e.stablish a collaborative
agrc't'mcnt rvith other county dclpartmcrrts that issue ncw busincss liccnscs and permits."

Current Status 1.2: Implemented

Pus" 5 I
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Internal Audit Report 2023-308: Riverside County Agricultural Commissioner's
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Recommendation 1.3

"Establish policies and procr'clurcs to p-reriodicallv rotirtc itrspcctors Pt'rfomrirrg
inspections."

Current Status 1.3: Implemented

Payment Collection Process

Finding 2: lnternal Controls over Payment Collection Process

"'fhc Agriculturarl Comtrtissioltcr's Officc rkles not havc arlctluate intcrnal contrttls ovcr
the pavrnent collectiorl proce.ss. Wc icicntifiecl the follorving in our reviclv of thc
dcpr.111pl",rt's recciPt botlks uscrl for pa1'mcnt collcction prttccssit-tg:

'l'l-rrec 
t-rut oi 33 countv reccipts samprlccl \\rcr(r rlrissirrg frotn thc' rcccipt bttoka

a

. []our out of 33 pa1,p1L.nts sirm;rlc.cl u,ere not rcctlrdccl in thc dcparhtlcnt's permit
tracking system, Equimetrics.

o Dcparhrcnt's countl,rcccipt book log is not pcrioclicalll' upciatccl t(r ensuru that recc'ipt

books are. assignccl to the corrcct employees.

In onc location, ccluntv rccc'ipt bcloks arc not locked ancl storcd se'curcly

. In one location, countv rcccipt books are sharecl rvith various emplovees hinclcring
the' clepartmr.nt's abilitv to cstablish e-rnplt)\rec accountabilitl' ancl personnr'l corrcctit'e
measures.

Rivcrsiclc Countl, Auclitor-Controller's Stanciarci Practicc Manual 1007, Internnl Controls,

statcs, 'count1, departmcnts shall tstablish, rlocument and maintain an ciicctivc systcm
of intcrnal controls.' lt also clefines internal controls as the 'tnethotls and proceclures usecl

tr> provicle reasonablc assurancL. rcgarcling thc trchievcmcnt of objectivcs,' such as the
'safcguarding of assets.' The cleparhnent's currcnt process for monitoriug, rc'conciling,
ancl safeguarcling of rcccipt bcloks nceds to be strctrgthen, Whcn countv receipts arc not
property safe.g,uarrdr.cl the opportunitv for misappropriation, petty theft, anci use of

Page 6 I
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count\/ rcccipts for' 1rs11;1;11irl tic.nciit incrcases. Aclclitiurrallv, not rccorcling pa),mcnts in
liquinrctrics lcsults in busir-resses having irractivc pcrmits."

Itecommendation 2.1

"[)cvclop policics and Pllr6gtlurcs to cnsurc arll pavmellts art recorclcrl in the pcrrnit
trackilrg sl,stcrtt, month[\, rcconciliatiorrs bctr,r'ccn rccei;rt book ancl pavnrcnts rccorclccl
arc consistL,rltlv conlplctecl, and recrlrels arc adetluatclv maintair-rtcl."

Current Status 2.1: Implemented

Recommendation 2.2

"llnsure clevclopt'cl policics atrel proccrlurc arc consisttntlv follou,ed."

Current Status 2.2: Partially Implemented

Basccl on r)ur revicrv of counlv' reccipts, w,c irlentified thc folloiving:

1 out of 6 (17%) pcryrncnts sanrprlc-cl fronr couutv rcccipts books w'as not rccorclecl in
AgriculturaI Commissioner's prermit trackirrg system Equimetric.

a

a 3 out 3 (1007") countv reccipt trooks \A,ere rcconcilcd to recorclecl pavments

Recommendation 2.3

"Dcvelop strong policies trnri proccdurcs to ensLrre propcr controls for hanr.lling, issuin11,
and safcguartling county rt'ceipts."

Current Status 2.3: Implemented

IPage 7
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Proctrrement Card

Finding 3: Compriance with procurement card poricies

"T'hcre arc instatrccs .f. tr,n-c.rlplia.cc *,ith procurclnc.t carcl prr-rceclurcs. wL,icicrrtifiecl tht'f.ll.wirrg irt orr."r,i"r'.f prrocure,ncnt carclholtler cxprcnflitures anclsupporti ng r'l rlcu mcn tatiorr:

Recommendation 3.1

"Establish a p,licy a^cl prrocc'dure 
. 
to 

.ensurc procurernent cards are terminatecl

Hllt'rT:ry 
uPon employcc tcrmination i,r uccor.Lnce h,ith Bo;rrcl poticl, A-62,Cre,dit

Page 8 I
I

o I Procurement carcl was not irnmcdiately terminated for an cmpl.yee l1o lo,gcrw'orking for thc Agricultural Commissioner's bfti." .luc t. .t"pu.t,r.lt t>r,crsight. Thcclosurc of thc procure rncnt carrcl occurrecl 112 clays after thc cnrployee left thcdcparhncnt' B.arcl Pctli.' A-62, Creriit Carti Use, states, 'Each clepartmerir T og"n.r,shalltlcvel.p ancl implement i',licie's ancl prroccdurcs tt-r cnsurc the i.rmccliatc clcactivati.n ofcarcis/accounts assignccl to crrrp.rto_1usc5 rvho lcavc count\z cmplcly.lttent ior tlltv reason.,Aclditionallv, tric Ri'ersicrc count, pr.curement Caict ning.o_ ,;;;ir;.d:,clepartnretrts to'cot'ttact thc Procure.ttr-nt Carcl Pr.gram C.orcli.ation t. rcqucst that thccurrcnt card be' cancc'llecl'' Procurcnrcnt carrls thirl arc not tcrminatec-l tinrely ilrcrc.asesthc risk of misapprrlpri.rtior.r of countl, re.sources.

t wc iclentificcl an cxpentliturc that clicl not contain the. prrpcr trave.l authorization.Boarci Polic-r'D-l' Reimtrurselnent for ceneral Travcl anrr othcr Achral a.cl NoccssaryExpenscs' states' "reimburscntcnt for travel Lrxpcrlscs require's prior authorization...Allapproved travcl shoulcl be n.tecl on a pcr trip basis in a mcnroranclum signccl b' eit6erthe Countl' Executi'c officcr/rlc-signec or the rleprartrnent heacl as deli^eaterl.

The Procurcrncl'lt carcl progranl t\ras c'le've'krped to improvc thc efficicncy of departmt:ntdaily operations arrcl.rcquin":s contpliarrcc w'ith .rr."nt statutcs a.d c.unt' procurcnrcntproceclurcs' when aclequatt'cttntrols <1re not in placc t, crrsurc c.nrpliance w,ith countl,
ffj[::: 

and pr,ct'clures, thcre is the potcrrtia] f.r misusc .r ,risappropriatio^ of courrty
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gurrent Status 3.1: ImPlemented

Recommendation 3.2

,'Ensurc procLlremctrt carc'l Cxpencliturcs havc apyrropriatc supporting clOcumcntatioli in

accorLlancc rvit^ Policy D-1, Reitrftttrrsettu'tt.lir: Gitrcrnl "fr'ai'el nnd Otlwr At'tual md

Ncccssrtrty Exltanx:s."

Current Status 3.2: ImPlemented
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