
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 2.1"1

(rD # 22600)

MEETING DATE:
Tuesday, August 01, 2023

FROM : AUDITOR CONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: MGT of America Consulting, County of Riverside,

California Office of the Treasurer - Tax Collector Performance Audit, Final Audit Report June

2023, All Districts [$0]

RECOMIIIIENDED MOTTON: That the Board of Supervisors:

1. Receive and file the attached final audit report

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Perez, Washington, and Gutierrez

None
None
August 1,2023
Auditior

Kimberly A. Rector
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$ 0.0$ 0.0 $ 0.0COST $ 0.0

$ 0.0$ 0.0 $ 0.0NET COUNTY COST $ 0.0

Budget Adjustment: No

For Fiscal Year: nla
SOURCE OF FUNDS: N/A

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA

C.E.O. RECOMMENDATION:

BACKGROUND:
Summarv
The Riverside County Treasurer - Tax Collector contracted with MGT of America Consulting,

LLC to conduct a performance audit of the Office of the Treasurer - Tax Collector's contract

monitoring processes, payment exception processing, system access controls, and unclaimed

funds processes and internal controls. This report presents the results of the performance audit.

lmoact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: County of Riverside, California Office of the Treasurer - Tax Collector Performance

Audit, Final Audit Report June 2023
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Jvne 28,2023

Erico Cervontes
Office of the Treosurer - Tox Collector
Riverside County Treosurer
P.O. Box 12005
Riverside, Colifornio 92502

Deor Ms. Cervontes

MGT of Americo Consulting, LLC (MGT) is pleosed to submit our oudit report of the Riverside
County (the County) Treosurer performonce oudit. The Riverside County Treosurer - Tox
Collector (Treosurer/Office) controcted with MGT to conduct o performonce oudit with
the following primory objectives:

1) Controct Monitoring - For services rendered to the deportment - Ensure the
vendor is delivering the services os stipuloted under the controct, is invoicing
the County correctly, ond not overbilling.

2l Poyment Exception Processing - Evoluote the different processes ond
reloted internol controls.

3) System Access Controls - Review the terminotion of ex-employees' occess
rights to systems monoged by the Treosurer thot ore linked to octive
directory os well os those thot ore not linked to octive directory.

4l Uncloimed Funds - Evoluote the different processes ond reloted internol
controls.

MGT conducted this performonce oudit in occordonce with Government Auditing
Stondords issued by the Comptroller Generol of the United Stotes. Those stondords require
thot we plon ond perform the oudit to obtoin sufficient, oppropriote evidence to provide
o reosonoble bosis for our findings ond conclusions bosed on our oudit objectives. We
believe thot the evidence obtoined provides o reosonoble bosis for our findings ond
conclusions bosed on the oudit objectives.

This report provides the Treosurer with on independent ond objective onolysis thot presents
informotion concerning the octivities reviewed. Although MGT exercised due professionol
core in the performonce of this oudit, this should not be construed to meon thot unreported
noncomplionce or irregulorities do not exist. Audit procedures olone, even when corried
out with professionol core, do not guorontee thot froud or obuse will be detected. MGT
oppreciotes the cooperotion ond professionolcourtesies extended to the teom.

Sincerely,

f{t4 1 l\'^s{w C',V'\Vtl

MGT
TAMPA, FLORIDA
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eoroo MGT
OFFICE OF THE TREASURER - TAX COLLECTOR . JUNE 28, 2023

FTNAL REPORT I PERFORMANCE AUDTT



BACKGROUND INFORMATION
The Treosurer mointoins responsibility for the billing ond
collection of property toxes, ond for the receiving,
processing, investing, ond sofeguording of public
funds, os mondoted by the lows of the stote of
Colifornio. The combined office is led by Motthew
Jennings, o countywide, publicly elected officiol
serving the fourth lorgest county in Colifornio by
londmoss ond by populotion. Estoblished Moy 9, 1893,
Riverside County encomposses 7,303 squore miles, 28
cities ond o populotion of neorly 2.3 million. The
Treosurer is o stote mondoted function thot is governed
by the Colifornio Government Code. The Treosurer is

responsible for over $17.5 billion in onnuol receipts ond
disbursements ond serves os the chief investment
officer with fiduciory responsibility of oll funds in the
county treosury.

The Treosurer controcted with MGT to conduct o
performonce oudit of the Office of the Treosurer - Tox
Collector's (the Office) controct monitoring processes,
poyment exception processing, system occess
controls, ond uncloimed funds processes ond internol
controls. This report presents the results of the
performonce oudit.

AUD!T SCOPE
The oudit scope incorporoted the review of the
Treosurer's policies ond procedures ond internol
controls reloted to its controct monitoring, poyment
exception processing, ond uncloimed funds. The oudit
scope olso included o review of the Treosurer's system
occess controls os it relotes to the terminotion of former
employees' occess rights to systems monoged by the
Office.

AUDrT OBJECTTVES
Our overoll oudit objectives for the operoting units,
progrom, octivities, ond functions within the scope of
the oudit were:

1) Controct Monitoring
a. Ensure the vendor is delivering the

REPOR'T HIGHLIGHTS

The Office should
enhonce policies
ond procedures,
including
developing formol
controct monitoring
ond occess rights
controls policies.
There is opportunity
to enhonce the
process for
opproving poyment
exceptions.
The Office hos o
process in-ploce to
terminote the
occess rights of
individuols who
seporote from the
orgonizotion.
However, there is

opportunity for
improvement os the
Office wos not oble
to provide
supporting
documentotion
evidencing the
dote in which the
occess rights were
terminoted.
The Office
oppropriote policies
ond procedures
internol controls
reloted to its
different uncloimed
funds occounts.

a

a

a

EXECUTIVE SUMMARY
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services os stipuloted under the controct, is invoicing the County correctly,
ond not overbilling.

2l Poyment Exception Processing
a. Evoluote the different processes ond reloted internol controls.

3) System Access Controls
a. Review the terminotion of ex-employees' occess rights to systems monoged

by the Treosurer thot ore linked to octive directory os well os those thot ore
not linked to octive directory.

4) Uncloimed Funds
a. Evoluote the different processes ond reloted internol controls.

AUDIT METHODOLOGY
r Coordinoted with the lnternol Audit Deportment ond Chief Deputy Treosurer-Tox

Collector from the Fiscol Complionce Unit to goin on understonding of the scope
ond objectives of the oudit.

r ldentified ond documented those chorged with governonce ond held on
entronce conference with monogement ond stoff members of the oreos under
oudit.

. Held froud discussions with members of the monogement teom.

. Reviewed prior oudit reports to identify oudit findings relevont to the oudit.
o lnterviewed key personnel, reviewed opplicoble policies ond procedures, ond

flowchorted processes to goin on understonding of the controct monitoring,
poyment exception processing, system occess control, ond uncloimed funds
functions.

a

a

a

a

Assessed ond evoluoted relevont internol controls ond developed ond
documented o testing plon.

Hophozordly selected 5 octive controcts for testing to determine if the vendor wos
delivering the services os stipuloted under controct, is invoicing the Office correctly,
ond is not overbilling for services.

Hophozordly selected l0 individuols who seporoted from the Office from the period
July 1, 2021, through Februory 28,2023, to determine whether the occess rights of
these individuols were disobled in o timely monner.

Hophozordly selected 20 poyment exceptions processed from the period July l,
2022, through Februory 28, 2023, for oudit testing. For these 20 exceptions,
performed procedures to determine if:

o There is evidence thot the tronsoction met the requirements to be o poyment
exception.

o There is evidence thot the poyment exception omount motched the omount
per the supporting documentotion.

o There is evidence of proper opprovol (e.9., supervisor, monoger, etc.).

Hophozordly selected 28 uncloimed funds tronsoctions for testing to determine if
the Office odhered to its policies ond procedures ond stote ond locol rules ond
regulotions.

a
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a Evoluoted ond documented test results.
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CONTRACT MONITORING

BACKGROUND
The Office currently monoges l5 controcts thot ronge in o voriety of services from moiling
to interoctive voice response ond interoctive web response services. ln November 2022,
the Office creoted o new position titled, Administrotive Services Anolyst l, ond moved on
employee olreody working in the Office into this position. One of the moin responsibilities of
the Administrotive Services Anolyst I is to ensure the Office's controcts ore current ond ony
contrqct thot will soon be expiring is either in the process of being renewed or o new
provider is being looked for if the service is still needed by the Office.

The Office does not hove formol policies ond procedures in ploce regording controct
monitoring. The Administrotive Services Anolyst lis in the process of developing such policies
ond procedures. Per County policy number B-4, the Office is required to ensure there ore
sufficient funds ovoiloble for the specific expenditure within the budget, bul this policy is

very brood ond not specific to controct monitoring.

Since storting the new position, the Administrotive Services Anolyst I performs on onnuol
oudit of the Office's controcts. This oudit includes reviewing ond updoting the internolly
creoted spreodsheet used to trock the Office's controcts including the vendor's nome,
term length, effective dote, expirotion dote, ond the controct monoger. lncluded in this
review is noting which controcts hove expirotions within the coming yeor. lf o controct is

expiring in the coming yeor, the Administrotive Services Anolyst I will reoch out to the
controct monoger ond osk if the monoger would like to renew the controct, seek onother
provider, or let the controct expire. A controct thot is being renewed or extended will go
through the County's Purchosing Deportment ond proceed through the oppropriote
deportments for opprovol.

The invoices for controcts ore reviewed ond signed by the controct monoger. This signoture
is verificotion thot the invoice con be poid, ond the services being provided by the vendor
ore to the stondord of the controct. The invoice is then submitted to the Budget Support
Teom for review. After review, Fiscol Complionce or the Procurement Controct Speciolist
will creote o purchose order. The invoice willthen be entered into PeopleSoft by the Budget
Support Teom. Once oll invoice informotion is entered into PeopleSoft the Auditor Control
Office will opprove ond releose the poyment. Controcts ore set up in PeopleSoft with o
budget limit. This ollows poyment up to the controct price ond serves os o check ond
bolonce method for the office. Exhibit I below is o flowchort thot documents the controct
monitoring process.

oFFtcE oF THE TREASURER _ TAX COLLECTOR . JUNE 28, 2023
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C,ontr!ct loaded by PCS into
Peoplesoft with budget

limltations as appli(able.

Exhibit I - Conkocl Moniloring Flowchorl

I

I

Source: Creoted by MGT bosed on informotion provided by the Office

lf the services being provided by o vendor do not meet the stondords or requirements of
the controct, then the deportment is oble to terminote the controct before the controct
end dote. The Administrolive Services Anolyst l, Supervising Accountont, Chief Deputy
Treosurer-Tox Collector of the Fiscol Complionce Unit, ond Chief Deputy Treosurer-Tox
Collector of the lT Unit were owore of only one instonces in which the Office terminoted o
controct eorly due to poor performonce by o vendor. This controct wos terminoted in
Februory 2022, ond the controct's originol expirotion wos November 2022.

AUD rr OBSERVATION(S)

Observation L.L: For oll controcts tested, the vendor wos delivering the services os
stipuloted under the controct, invoicing the Office conectly, ond not overbilling for the
services. MGT olso noted thot eoch controct ogreement ond controct omendment wos
oppropriotely signed off by the Office. However, the Office currently does not hove ony
policies ond procedures in ploce regording controct monitoring.

MGT interviewed key personnel, reviewed relevont internol policies ond procedures, ond
reviewed supporting documents to goin on understonding of the Office's controct
moniloring processes ond procedures. MGT identified the following key procedures:

o The Administrotive Services Anolyst I performs on onnuoloudit of controcts monoged
ond poid for by the Office.

. Controct monogers review ond sign off on invoices to document the opprovol of the
services provided ond the omount being chorged.

+
,:

I

f
I
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Servlces are rendered. lnvoice submitted by
vendor,

Budget Support Team enters
lnvolce information into

Peoplesoft. (PeopleSoft will
not allow overpayments to

be proclssed)

PO is created bV FCU staff or
PCS tying to Peoplesoft

Crntract amount.

Budget Support Team
revlews lnvolces to ensure
thrt there ls cvldence (i.e.,
manager's signature) that
servi@s were rendered.

Contract manager reyiews
and approves invoice
(ensures services and

charges meet the contract
requirements).

FCU Budget Team approves
voucher.

Auditor ControllerOffice
approves and releases

payment.

Administrative Service
Analyst I conducts an annual

sudit to verify Contracts
renewals and confirms

managment satisfication
with vendor.

Contract is uecuted.



All new ond renewed controcts, thot ore equol to or more thon $5,000, must go
through the County's Purchosing Deportment for proper opprovols from the
Purchosing, Treosurer-Tox Collector, County Counsel, ond the Boord of Supervisors.
PeopleSoft will not ollow the Office to process poyments obove the set budget limit,
which is bosed on the ogreed upon controct omount.
The County Auditor Controller Office opproves ond releoses funds for poyment of
invoices.

MGT selected five controcts for testing. MGT obtoined ond reviewed the controct
ogreements, invoices poid during the oudit scope, ond other supporting documents to
determine if the vendor is delivering the services os stipuloted under the controct, invoicing
the Office correctly, ond not overbilling for services. Audit procedures disclosed thot the
controctors ore delivering the services os stipuloted under the controct, invoicing the
Office correctly, ond not overbilling for the services provided. However, there is room for
improvement os the Office currently does not hove controct monitoring polices in ploce.
ln response to inquiries, monogement indicoted thot the Office is owore of the lock of
controct monitoring policies ond procedures ond the Administrotive Services Anolyst I is

working on developing formolwritten policies ond procedures.

Recommendotion 1.1: MGT recommends the Office ond Administrotive Services Anolyst I

continue to develop ond implement o written policy ond procedures document to ensure
controct monitoring is performed oppropriotely within the Office.

a

a

a
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PAYMENT EXCEPTION PROC SSI NG

BACK GR OU N D
The Office considers onything thot connot be processed in the normol course of business
ond needs speciol hondling os o poyment exception. The Office currently recognizes five
types of poyment exceptions, including Non-Sufficient Funds (NSF), Tronsfer of Poyment,
EGov Poyments, lnteroctive Voice Recognition (lVR), ond Lock Box. A brief description of
eoch poyment exception type is provided below:

EGov Poyments - These ore online credit cord/check poyments thot require
reseorch due to o bonkruptcy flog, incorrect chorge flog, instollment poyment
plon is initioted, etc.

a

a

a

a

a

IVR - These poyments ore mode over the phone with the outomoted system

Lock Box - Twice o yeor, the Office utilizes its bonk service to process the current
yeor's tox poyments. Any poyments thot do not follwithin the current tox yeor,
omounts do not motch, or ore unoble to post will be collected doily ond
delivered to the Office for speciol hondling.

Non-Sufficient Funds (NSF) - Poyments from toxpoyers or entities which do not
fully complete the fund tronsfer to the occount for o voriety of reosons, such os,
no funds ovoiloble, o stop poyment is initioted, closed occount or incorrect
occount or routing number submitted.

Tronsfer of Poyment - Tronsfers con be initioted for o voriety of reosons, such os,

o toxpoyer poying on the wrong ossessment, on opproved concellotion of
penolty, o missed opplicotion of poyment, o mortgoge compony's request etc.
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The procedures for processing poyment exceptions depend on the exception type. MGT
flowchorted ond documented the poyment exception processes. The flowchorts ore
included in Attochment A of this report.

AUD rT OBSERVATTON(S)

Observotion 2.1: Ihe supporting documentotion stored within the Office's records provides
evidence thot the tronsoctions tested met one of the requirements to be considered o
poyment exception ond the poyment exception omount documentotion motched the
omount stored in the Office's systems. However, there is opportunity for improvement os it
relotes to evidencing the opprovol of poyment exceptions.

MGT interviewed the Chief Deputy Treosurer-Tox Collector ond reviewed the procedures
ossocioted with processing poyment exceptions to goin understonding of the procedures
estoblished by the Office to process poyment exceptions. MGT olso obtoined ond
reviewed exomples of the letters provided to the toxpoyers to inform them of the portiol or

<o+t< MGT



over poyment

Furthermore, MGT obtoined ond reviewed listings of the vorious poyment exceptions
processed from the period July I , 2022, through Februory 28, 2023. From the listing, MGT
hophozordly selected 20 poyment exceptions processed during the period July I ,2022,
through Februory 28, 2023, for oudit testing. For eoch of the 20 poyment exceptions
selected for oudit testing, MGT reviewed supporting documentotion stored within the
Office records to determine whether:

l. There is evidence thot the lronsoction met the requirements to be o poyment
exception.

2. There is evidence thot the poyment exception omount motched the omount per
the supporting documentotion.

3. There is evidence of proper opprovol (e.9., supervisor, monoger, etc.).

Audit procedures disclosed the following:
, 100% (20 out of 20) of the poyment exceptions tested included o description thot

exploined the reoson why the poyment wos considered on exception.
. For 100% (20 out of 20) of the poyment exceptions the omount motched the

omount in the supporting documentotion provided by the Office.
. 70% (14 out of 20) of the poyment exceptions included evidence of

supervisor/monoger o pprovol.

ln response to oudit inquiries, the Chief Deputy Treosurer-Tox Collector indicoted thot when
they pull the EGov/lVR report ond the subcode is for overpoyment they must look into the
tronsoction ond moke sure it is o true overpoyment. He olso indicoted thot they ensure the
oddress is entered correctly before plocing the opprovolflog. Once thot is complete, they
con go oheod with the refund. However, during thot process they do not sove onything os
bockup to show it wos opproved.

Lock of opprovol from o supervisor/monoger increoses the risk thot on enoneous (e.9.,
incorrect omount or toxpoyer) poyment exception is processed ond undetected.

Recommendotion 2.1:M GT recommends thot the Office enhonce procedures to ensure
thot supervisor/monoger opprovol is contoined ond documented for every poyment
exception prior to processing.
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SYSTEM ACCESS CONTROLS

BACKGROUND
The responsibilities of the Office's lT Unit include terminoting the occess rights to Office
systems for employees who seporoted from the orgonizolion. The process of terminoting
the occess of former employees is o criticol process thot should be done in o timely monner.
Former employees whose occess is not removed con potentiolly log in ond wreok hovoc,
whether intentionolly or unintentionolly. The lT Unit uses o User Removol Log spreodsheet to
keep trock of the individuols who ore no longer employed by the Office ond when occess
to the vorious systems should be terminoted. Exhibit 2 below provides on overview of the
current occess terminotion process utilized by the lT Unit.

Exhibit 2 - Terminotion of Access Rights Flowchorl

'Tickd hclud.r fi. folorip inlumainn:
1 Tinn ol deruivrtir:n [i.e.,
ir*nedrtcly a ECE on lird
dry ol orploymerr).
2. lJpdrtcd brdgc rraur
3. Erdstirp cnploFe cordtioos
4. Lrrt dry m rdl
5. tLscliltbn (I ry;*orble)
6. Atrolrncnts (I TgLc.tlc)

"UserRemorelLog- rnErrcel
rorkbook listhg rl the syaems

rpptceble to TTC.

"'U,eployed hrdwue is tuned h.nd hspected
rrc her thrn 4PM on the last drte user rllbe h
the ollice.

Source: creoled by MGT ond confirmed by the Chief Deputy Tox-Collector for lT
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AUDrr OBSERVATTON(S)

Observotion 3.1; The Office does not hove written policies ond procedures regording the
timing of terminotion of occess rights to Office systems linked to octive directory os well os
systems not linked to octive directory.

MGT interviewed the Chief Deputy Treosurer-Tox Collector for lT ond reviewed the County's
lnformotion Security Policy (Policy No. A-58) ond lnformotion Security Stondord vl.0 to goin
understonding of the formol process estoblished by the Office to terminote the occess
rights of employees who ore no longer with the orgonizotion. MGT wos not oble to obtoin
o formol policy regording the timing for terminotion of occess to Office systems for
employees who seporote from the orgonizotion. ln response to oudit inquiries,
monogement indicoted thot the Office does not hove o formol policy detoiling o process
for terminoting user rights occess of individuols who ore no longer with the orgonizotion. The
County wide policy indicotes thot the occess rights should be terminoted in o timely
monner, but does not provide specifics os to whot constitutes o timely monner (e.9.,24
hours. 48 hours, etc.) Lock of written policies ond procedures providing guidonce os to the
timing of system occess terminotion for employees who ore no longer with the Office
increoses the risks thot o former employee occesses o system potentiolly corrupting or
steoling criticol informotion stored in the system.

Recommendotion 3.1 - MGT recommends the lT Unit creotes formol policies ond
procedures thot provide guidonce os to the process for terminoting occess of employees
who ore no longer with the Office. Additionolly, the policies ond procedures should include
detoils regording the timing to terminote occess to the vorious systems, including systems
thot ore linked to octive directory os well os systems thot ore not linked to octive directory.

Observotion 3.2; When the lT Supervisor is owore thot on employee will be seporoting form
the Office oheod of time, he is oble to schedule for the octive directory occount to
become disobled qt the end of the employee's lost doy. However, the Office does not
hove evidence thot shows the exoct dote in which occess to systems linked to octive
directory or systems not linked to octive directory were disobled.

MGT obtoined ond reviewed the Office's Removol Log spreodsheet to goin on
understonding of how the lT Unit keeps trock of the systems on individuol hos occess to ond
when the occess to the systems is terminoted. Furthermore, MGT obtoined o listing of
employees who seporoted from the Office from the period July 1 ,2021, through Februory
28,2023. From this listing of 27 employees who seporoted from the Office during the oudit
period, MGT hophozordly selected I 0 individuols for oudit testing. For eoch of the l0 former
employees, MGT performed the following:

I . Reviewed the User Removol Log spreodsheet to ossess whether the l0 former
employees selected for testing were included in the User Removol Log.

2. Obtoined the originol service ticket submitted by the opplicoble monoger to
determine the systems to which the former employee hod occess to.
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3. Compored the originol service ticket to the User Removol Log spreodsheet to
determine if there is evidence thot the former employee's occess to oll opplicoble
systems wos terminoted.

4. Requested supporting documentotion showing the exoct doy on which the former
employee's occess to oll the opplicoble systems wos terminoted. The supporting
documentotion provided by the Office wos not sufficient for us to determine the
dote in which the occess wos disobled.

Audit procedures disclosed thot for employees who ore terminoted without prior
knowledge from the lT Supervisor, he disobles occess to the Office's domoin (octive
directory) immediotely. However, the Office does not hove evidence thot shows the exoct
dote in which on occount of on employee who seporoted from the Office wos disobled.
ln response to oudit inquiries, monogement indicoted thot the current system does not
trock the doy exoct doy in which occess wos disobled. Lock of documentotion evidencing
the dote in which the occess rights of employees who seporoted from the Office is

terminoted increoses the risk thot occount deoctivotions ore not corried out properly ond
in o timely monner which con leod to o more vulneroble lT environment.

Recommendotion 3.2 - MGT recommends the lT Unit enhonces the terminotion of occess
rights procedures to ensure thot the dote in which on occount becomes disobled is stored
within the Office records.
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UNCLAIMED FUNDS

BACKGROUND
The Office monoges three types of uncloimed funds. The three types ore generol
uncloimed funds, property tox uncloimed refunds, ond estotes of deceosed persons with
known heirs (escheoted estotes). The rules ond regulotions thot the Office must follow to
mointoin, distribute, ond move the uncloimed funds to either the generol fund or the stote
depend on the type of uncloimed funds.

Generol Uncloimed Funds
The Office ocquires uncloimed property in occordonce with Colifornio Government Code
50050. The most common types of generol uncloimed funds ore property tox double
poyments ond estotes with unknown heirs. The Office mointoins o dotobose on its website
thot ollows individuols to seorch if they hove ony monies uncloimed in their nome. The
dotobose website link is: https://countytreosurer.org/uncloimed-money. All omounts thot
ore over $15 ore included in this dotobose ond ore ovoiloble to be cloimed. These funds
ore to be kept by the Office for of leost three yeors before they con be included in o
publicotion. Once funds ore included in o publicotion, individuols hove o minimum of 45
doys ond o moximum of 60 doys to cloim their funds. lf the funds ore not cloimed, the
Office, with formol opprovol from the County Boord of Supervisors, will tronsfer the funds to
the generolfund, minus the expenses incurred by the Office to gother the informotion ond
publish the publicotions.

The Office mointoins multiple spreodsheets ond performs monthly reconciliotions to ensure
the funds ore occurotely occounted for. One of the spreodsheets is o reconciliotion file
thot is used to trock oll the octivity within the uncloimed funds occount. The other
spreodsheet is colled "Dotobose," which is used to troce the reconciliotion file to the
omount on the County's dotobose. The difference between these two spreodsheets is thot
the "Dotobose" spreodsheet does not include ony omounts under $15. The teom thot is

performing the reconciliotion is seporote from the teom thot is mointoining ond updoting
the two spreodsheets ond the online dotobose. See Attochment B for the flowchort of the
generol uncloimed funds process.

Uncloimed Propertv Tox Refunds
Uncloimed Property Tox Refunds ore refunds thot ore generoted from either o property
being reossessed by the County Auditor or o toxpoyer oppeoling their ossessment ond
winning their oppeol. ln either cose, the toxpoyer hos olreody poid his or her toxes for the
yeor ond is entitled to the difference between the toxes poid ond the new ossessment
omount. When o reossessment occurs, the Office will ottempt to locote the individuol thot
is due for o refund. Once locoted, the Office will send him or her o letter ond o cloim form,
which the toxpoyer is to fill out ond return to the Office so the refund con be processed.
Funds thot ore not cloimed will remoin with the County in the Uncloimed Property Tox
Refunds occount. These funds will be held for of leost four yeors (eight yeors for individuols
eligible for the Disobled Veterons Exception) or until the funds hove been cloimed. Pursuont
to Revenue ond Toxotion Code 5097 ond 5102, property tox refunds thot go uncloimed for
four yeors ofter the poyment dote or one yeor ofter the moiling of the cloim form,
whichever is loter, the funds ore eligible to be moved to the generol fund. The County
includes oll funds thot were held for longer thon four yeors in o publicotion. This publicotion
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is seporote from the generol uncloimed funds publicotion ond is completed eoch yeor.
After the expirotion of the publicotion, the Office, with formol opprovol from the Boord of
Supervisors, willtronsfer olluncloimed property tox refunds funds from the publicotion to the
generol fund minus the expenses incurred by the Office to golher the informotion ond
publish the publicotion. The Office mointoins o dotobose on its website with the ovoiloble
refunds to cloim of https://countytreosurer.org/property-tox-uncloimed-refunds. See
Attochment B for o flowchort of the uncloimed property tox refund process.

As of Februory 28, 2023, the Office hod opproximotely $l 1.7 million in uncloimed funds
reloted to property tox refunds. The lotest publicotion, during the oudit scope, wos posted
on April 28, 2022, ond Moy 5, 2022. The publicotion indicoted thot the Office hod
opproximotely $442k in funds thot were eligible to be tronsferred to the generol fund, if not
cloimed. Of the $442k, opproximotely $31k (7%) wos subsequently cloimed by toxpoyers.
The Office does not perform monthly reconciliotions of the uncloimed property tox refunds
occount; however, the Office does mointoin its online dotobosed weekly, with new refunds
ond new releoses (cloims) being updoted every Mondoy. During the oudit scope, the
Office processed opproximotely 7,000 cloims for o totol of opproximotely $36 million.

Escheoted Estotes
An Escheoted Estote is monies remitted to the Treosurer when on heir nomed to on estote
connot be locoted or refused to occept the estote of the time of probote. During the
probote process. the court determines the monies, ossets, or property the heir(s) should
receive from the estote. The Public Administrotor or on ottorney's office submits the
outstonding monies to the Treosurer. The Office's responsibility is to record the funds, moke
notice of the funds held, ond poy out monies to lowful heirs.

Funds moy be received over the counter by o member of the Fiscol Complionce stoff or
by moil. All monies received for estotes with known heirs ore receipted in the Escheoted
Estotes Fund 65655. The Office is required to keep these funds for o minimum of one yeor
ond ore mointoined on o dotobose on the Office's website.

According to Colifornio Code of Civil Procedure, the County must semionnuolly report ond
tronsfer to the Stote Controller's Office ony uncloimed estotes of deceosed persons with
known heirs thot hove been on deposit with the County for one yeor prior to the closing
dote of the report period. Heirs con cloim funds prior to the Office sending them to the
stote by providing the proper documents. See Attochment B for o flowchort of the
escheoted estote process.

AUD rT OBSERVATTON(S)

Observotion 4.1: For oll three types of uncloimed funds, the Office oppeors to follow its
policies ond procedures ond relevont rules ond regulotions os it relotes to the collection
of, occounting for, ond the distribution of uncloimed funds.

MGT interviewed two of the Chief Deputy Treosurer-Tox Collectors ond the Supervising
Accountont, os wellos reviewed the Office's policies ond procedures ond opplicoble stote
ond locol rules ond regulotions to goin understonding of the formol processes ond internol

raooo MGT
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controls estoblished by the Office for the three types of uncloimed funds. ln oddition, MGT
performed the following procedures:

Obtoined ond reviewed the spreodsheets ond other documentotion reloted to
the Februory 2023 bolonces in the generol uncloimed funds ond escheoted
estotes funds os wellos the respective dotoboses.
Obtoined ond reviewed the Februory 2023 reconciliotion documentotion for the
generol uncloimed funds ond escheoted estotes occounts.
Obtoined ond reviewed the most recent publicotions for eoch of three types of
uncloimed funds.
Obtoined ond reviewed documentotion for ony subsequent cloims submitted to
the Office becouse of the publicotions.
Obtoined ond reviewed the documentotion of generol uncloimed funds being
tronsferred to the generol fund ofter opprovol from the Boord of Supervisors.
Obtoined ond reviewed the documentotion of escheoted estotes funds being
tronsferred to the stote os directed by rules ond regulotions.

MGT olso tested disbursements of cloims to individuols for eoch of the three types of
uncloimed funds. For generol uncloimed funds, MGT reviewed the two cloims thot
occurred from July 1,2021, through Februory 28,2023. For uncloimed property tox refunds,
MGT tested 25 of the 7,569 cloims thot occurred from July 1 , 2021, through Februory 28.
2023. For escheoted estotes, there were no cloims thot occurred during the oudit period.
MGT elected to review the lotest cloim processed by the Office which occurred in Jonuory
2021. For eoch cloim tested, MGT reviewed the documentotion submitted to the Office
ond disbursement of the funds. lt wos noted thot eoch cloim tested oppeors to comply
with the Office's opplicoble policies ond procedures ond stote ond locol rules ond
regulotions.

Recommendotion 4.1 - Not Applicoble

a

a

a

a
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ATTACHMENT A - PAYMENT EXCEPTION FLOWCHARTS

EGov and lV Palrment Exception Processingflqwghart

I

I

I

t
*- Send portiol poyment letter for poriiol poyments; Send long letter for E-check overpoyment; Enter ossesses nome in
tender screen for IVR phone poymenl; Process EGOV credit cord or debit cord overpoymenl lhrough Heortlond.
Source: creoted by MGT ond confirmed by the Chief Deputy Tox-Collector

i

i

I
I

I
I

*- Reosons for excepiions include: No stubs included wiih poyment; lnvolid slubs included with poymenl; Unmotched
tronsoctions; Remittonce with conespondence; Foreign checks; Envelope/poymenl wos domoged upon onivol; ond
correspondence only.
Source: creoted by MGT ond confirmed by the Chief Deputy Tox-Collector
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ldentify surpluses in
the Simpler System

Generate and
customize surpluses

report

Create Excel
spreadsheet to futher

customize report
based on need

Lockbox sends via courier
any exception that they

are unable to work

Tax bills are mailed in
October with return

envelopes. Return address
is PO Box for lockbox

payments 12010

Courier picks up the 12010
mail from post office and

takes it to the bank

TTC staff works the
exceptions received from

lockbox*
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Non-Sufficient Funds Palrment Processing Flowchart

+
I

Source: creoted by MGT ond confirmed by the Chief Deputy Tox-Collector

Negative TCR received
from Treasury

Snip of returned check
or e-check placed into a

Word docucment
Pull up PIN in Aumentum

Place note in Aumentum
detailing what payment

was returned

Snip Aumentum
screenshot into Word
document of payment

that needs removal

Research whill billor
bills need to have
payment removed

Go to "Bad Check"
program in Aumentum
and remove payment

Go to NSF program in
Paradox and create

letter to be mailed to
taxpayer

Attach completed Word
document to the PIN in

Aumentum.
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Remove any payments via
cancel create surplus that

were requeted

Request is scanned and
saved as PDF

Transfer request is received

I

t
I

t
I

+
t

f
+

i
*- For exomple: Apply poymeni to PIN XXXXXX tor 2021 onnuol refund overoge ond send letter to current owner of
PIN XXXXXXXX

"*- Creole o new poge ond screenshot from Aumentum the surplus(es) thot need to be opproved, the tender info
screen ond ony stubs. checks. envelopes, or Heortlond printouis thot would pertoin to poyment.
Source: creoted by MGT ond confirmed by lhe Chief Deputy Tox-Collector
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Payment is lifted, notes
added, and placed in 1 of 3
folders depending on the

next steps needed

Detail all the steps that are
required to complete the

file*

Copy and paste into the file
all the surpluses that were
created with the removal

Screenshot anything of
importance into the file

lf a cancel payment (CP) is
needed before payments can

be reapplied, create a CP

request in Aumentum

CP is approved in Aumenum.
Supervisor dates when CP

was approved and moves the
document to the applicable

folder

Refund is approved.
Supervisor dates when

refund was approved and
moves the document to the

applicable folder

Complete steps to process
refund**

Payment is applied and
refund is needed

Write completed by each
step of the process that has

been completed

Completed file is placed in
the "Transfer Completed"

folder
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ATTACHMENT B - UNCLAIMED FUNDS FLOWCHARTS

General unclaimed funds
are transferred into the

office from outside
departments and other

non-county agencies

General Unclaimed Funds Flowchart

I

{

I
I

I

+

I

Source: creoted by MGI ond confirmed by the Chief Deputy Tox-Collector

Funds are processed in and
out during the month.
Office performs due

diligence for funds being
claimed.

Online database is
updated.

Monthly reconcilation of
accounts is performed.

Account activity is updated
and maintained monthly

via spreadsheets,

Funds not claimed are to
be held for a minimum of 3

years.

At the Office's discrection,
a publication is posted for
all unclaimed funds that

have been held for at least
3 years.

lndividuals have at least 45
days to claim their funds

after the publication date.

lf approved by the Board of
Supervisors, the unclaimed
fund from publication will

be transferred to the
general fund.

All funds not claimed
during the publication

period will be reported the
the Board of Supervisors.
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Taxpayer pays property tax
bi[.

Taxpayer appeals property
tax or County Auditor
reassesses property.

I

I

f (

I
I

I

t

Source: creoted by MGT ond confirmed by the Chief Deputy Tox-Collector
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lf taxpayer does not return
claim form, the funds are

held in the office's
Unclaimed Property Tax

Refunds account.

lf taxpayer returns the claim
form, the office issues the

refund to the taxpayer.

Taxpayer is notified of
refund and sent a claim

form.

The Office holds the funds
for up to 4 years if they

remaln unclaimed.

The Office does a
publication and includes all
amounts held for more than

4 years.

Refunds still unclaimed after
the publication are

transferred to the general
fund, with formal approval

from board.
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Taxpayer wins appeal or
County Auditor lowers
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Escheated estate funds
are transferred to the
Office from outside

departments and other
non-county agencies

Esch eated Eslate lI n clarnn ed,F u n ds_ElsrtrcIalt

t

i

I

I

I

!

Source: creoted by MGT ond confirmed by the Chief Depuly lox-Collecior

Escheated estates funds
are held in fund 65555

Funds are processed in
and out during the

month. Office performs
due diligence for funds

being claimed.

Online database is

updated.

Account activity is
updated and maintained

monthly via
spreadsheet.

Funds not claimed
wlthin one year are

eligible to be transferred
to the state.

Eligible funds are
included on a semi-

annual report and sent
to Treasurer-Tax

Collector for approval,

Eligible funds are then
sent to the state.
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COTiNTY OF RNTRSIDE

II.{TTIIEII'JEIINISGS
TRE AS URER

TAX COLLECTOR

DATE: June 26.2023

GIOl'ASt. PIZASO
.\sstsi.\Nt tKl.{st [.r ,l

xEltsst ,oElisoli
,\ssrslA\ r I 4I i(r.l.l.('n)8.

TO: Ricardo Cepin, Scaior Consulta:rg CPA, CFE IvIGT Consulting

FROIr'l: Erica Cen'ades, Chief Deput-v {\/
SLIBJECT: Reply to Performance Audit Draft {$rn U-rr-r,

Recomnendatioa l.l

hlGT recommeo& the Office and Ad.minishatir'€ Sen'ices Aaa\-st I cortinue to der-elop and implemeut a nrittea
poliq aod procedures docuureut to ensrue contract monitoring is performed appropriatell.nitf,iu tle Office.

tlanrtcuoent Rcpl)' to tle Audit

Concur. lttile the Treasurer-Tax Collector's Office does not have any interral policies or pro.cedures iu place,
the Pruchasing Division o\rerseei counh purchasing and procuremeat practices f,or all counh deparheots"
establirhes procuremeot policies and procedures to compll'nith state regulations, and implemeuts best
practices to provide sen'ices nith fairoess and infegri$., utich includes perforuriug countpide contact
implemeutatiou. Due to a receut of6cc organizatio4 our office hired rn Adminisbatir.e Sen ices Anall=t I
positiou to orercee and mouitor contact compliance at the interral level. The incrmbent is crrreutly in the
training process ard is urcrkiag nith our Senior Manageme.d teEE to incorporate aud derrclop a uritten polic-v
and procedures to enclue cootact monitoring is performed appropriately. Our of6ce inteuds to hare aa iuternal
poliq and procetlures in place ss hler rhan [eceaber 31, 2023.

Rccomurcodatiol 2.1

hlGT recommea& that ttre Office eulance procedures to ensure tlat supenisu,mauager appror.al is coatained
and docurneuted for eve5. palmeut cxccption prior to processing-

tlamgcncnt Rcpl!' to tlc .{,udit

Concur. Our ofice recogpizes the supenisor.,'manager approt'al stamp nittrin otrr prop€rt)'tax ryaten as the
primar)'authorizatiou for palment exceptious as it relates to the approral fl"g.Aol'secoudar-v docrmentdiou
ured outside the propertl'tax s1'rtem for EGor,,{VR and tansfers may oot a}u'ays reflect a supen'isor,'manager
sign-offas these tranrac[or,s may not alnnys be hendled \' or:r Refund Processirg Uuit as a pa]Eent
exceptioa. To ensure the handling and concist€ucy ofhow secoodar)' documeatation is used for the approval
prooeis ofpalmeut exceptions and if the approval flags agrer uith srryporting docrnortdion, our office n-ill
rerieu'the cureut proccdures ud implement an1' chaages to eusure tb.t the rccommeudation is beiug adhered
to- Our office intends to implement the cha4er uo later-\r. Decenber 31,2023-

ATTACHMENT C - MANAGEM ENT'S RESPONSE
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COT:NTY OF RI\IERSIDE

Rscouncndatioa 3.1

hfGT recomruends the [T Uuit credes formal policies and procedures that proride gu:dancn as to the process for
termineting access of euplol.ees uto are no longer u'ith the Office. Additiorally, thc policies and procedures
should iuclude detailt regardin-e the timiag to tEreinate accrss to the tarious ryrteurs, including s1-strms ttrat are
Iinked to active directorl' as nell as st'st€os that are not lirkod to active directory.

f,Ianascoeut Rcolt to tf,e .{,udit

Coucur. l\ttle tbe Ccuttltt does uot har.e a forual tiureliue to tsaiuate access coutols to uscru the Trearuer-
Tax Collector BhEII draft a policl to comply nith items tbat pertain to our office and user access contols ou
q'ttems handled \' otu office. Oru office inteads to implement thr c,hanges uo later than Jaouart' 31, 2024-

Rccom.urudatioa 3.2

lvlGT recommends the ff Unit euhflrces the termination of access nghts procedures to e$Brre that the dale ir
n'hich an account becomes dimbled is stored llithin ftg Office records.

Llalagcnent Rcpl]'to the Audit

Concur. Our office n'ill uurk to improve the method in n'hich u'e r-rsteuatically reurove user rights and marntarn
proper recordkeeping standards. It should be noted that our 6ffigs sannsf Draintail records of arv terminatiou
actiour handled outside the Treas'urer-Tax Collector's Ofrce. Slhen a tenni:ration request is seut orer to the
Coug, of Rir,erside Informatiou Technologl. Office (Cormq IT), oru office docs not cofrol the handling,
processing, or the expected completion time for a request. Hon'erer. at the deparhedal level= our offrce u'ilI
mairtain a record of then a rcquelt has bcen seut over to Coun\' IT. along tith follon up and request
completion dates- In addition, *'e will log u'heu access has bem denied via passnurd changes to aIl wstenrc udil
Coult'IT completes the task. Our officr inteuds to implemeut 1[s ehailges no lxl3l than January'31,2024.

1
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