
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.32
(tD#22725)

MEETING DATE:
Tuesday, August 29, 2023

FROM : FIRE DEPARTMENT:

SUBJECT: FIRE DEPARTMENT: Ratify and Approve the Cooperative Agreement with the
California Department of Forestry and Fire Protection (CALFIRE) to provide Fire Protection

Services to the County and Local Cities/Agencies for three (3) Years beginning July 1 ,2023; All

Districts [$905,438,663 Total Cost]; General Fund23o/o, Structural Fire Taxes & Prop 17221o/o,

Contract Reimbursements 55%, Miscellaneous Recovery 1%

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and approve the Cooperative Reimbursement Agreement with the California

Department of Forestry and Fire Protection (CALFIRE) to provide Fire Protection

Services to the County and Local Agencies for a three (3) year term beginning July 1,

2023; and,
2. Adopt Board Resolution No. 2023-149: and,
3. Authorize the Chair to execute the attached agreement; and,

4. Authorize the Chief Deputy of County Fire Department the authority to reduce or

increase STATE civil service employees assigned to the Agreement provided for in the
Exhibit D, Schedule A.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Perez, Washington, and Gutierrez
None
None
August 29,2023
Fire

Kimberly A. Rector
C
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F!NANCIAL DATA Current Fiscal Year: Next Fiscal Yoar: Total Cost: Ongolng Cost

COST $ 281,127,745 $ 311,469,869 $ 905,438,663 $ N/A

NET COUNTY COST $ 64,659,381 $ 2t,638,070 $ 208,250,893 $ N/A

SOURCE OF FUNDS: General Fund 23o/o, Structural Fire
Taxes & Prop 17221%, Contract Reimbursements 55%,
Miscellaneous Recovery 1 %

Budget Adjustment: No

For Fiscal Year:23124 -25126

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
The Riverside County Fire Department is an integrated, cooperative, regional fire protection
system that provides fire, emergency management services (EMS), technical rescue and
hazardous materials response to residents in the unincorporated area of Riverside County,
eighteen partner cities and one community services district. The County of Riverside desires to
continue to contract for emergency response with the State of California Department of Forestry
and Fire Protection (CALFIRE), to serve as the Riverside County Fire Department. This
regional system is integral to providing a high level of public safety service to residents, visitors
and businesses of Riverside County.

The initial term of this contract is July 1,2023, for three (3) years through June 30, 2026.
Exhibit D, Schedule A sets forth the expenditures contemplated by the agreement for the period
of July 1,2023, through June 30, 2026, and is not to exceed $ 281 ,127,745 for Fiscal Year
2023-2024.

The cost of scheduled services provided by the State is based on the staff benefit rate matrix
dated January 2023 and is calculated on the highest pay grade per classification. lt includes
bargained increases to CALFIRE salaries for FY 2023124 and an estimated increase to staffing
levels for the conversion to a 66-hour workweek in FY 2024125, per the CAFIRE contracted
employee MOU.

The Cooperative Agreement essentially has three (3) primary components: County Services
(charged 100% to the County), Contract Partner City/Agency services (charged 100% to the
Contract Partner Agencies), and Overhead Command & Support (split between County & Cities
based on the Fire Cost Allocation Plan). The previous agreement was approved by the Board
of Supervisors on July 14, 2020, agenda item 3.7 , for a three (3) year period. The costs have
increased by $04 million since FY 202012021.

The breakdown of the $68 million increase from the FY 2020121through FY 2022123 agreement
is summarized below.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

CALFIRE CONTRACT
FY 2020121Total Cost

County Services lncrease
City Partner Services lncrease
Cost Allocation I ncrease

FY 2023124 TotalCost

Total lncrease

$ Millions

$ 212.86

$ 28.42

$ 33.40
$ 6.45

$ 281.13

$ 68.27

The overall cost increases are due to the staff benefit rate increase of 1 .97o/o and an average
salary increase of 11.7% since the previous contract in FY 2020121. ln addition, the County and
several city partners increased staffing. The County Services increased an additional fourteen
(14) fire station relief positions, three (3) Heavy Equipment Operators, and converted six (6) fire
stations to municipal staffing. The Overhead Command & Support increased an additional two
(2) Fire Prevention Captains, one (1) breathing support Fire Apparatus Engineer, and two (2)
training Fire Captains. The City of Palm Desert, City of l\Ioreno Valley, and City of Lake
Elsinore added fire squad staffing and the City of San Jacinto increased from a fire squad to a
Type I Fire Engine to their cooperative agreements with the county. The administrative fee will
increase by $Z.O million from FY 2020121.

lmpact on Residents and Businesses
The Riverside County Fire Department is an integrated, cooperative, regional fire protection
system that provides fire, EMS, technical rescue and hazardous materials response to residents
in the unincorporated area and in eighteen (18) partner cities and one (1) community services
district. This regional system is integral to providing a high level of public safety service to
residents, visitors, and businesses of Riverside County.

Additional Fiscal lnformation
The Fire Department will expend approximately $281 ,127,745 in FY 2023124; of this amount
$109,255,097 is the County's portion. The three-year contract total amount is estimated to be

$905,438,663; of this amount $338,007,559 is the county's portion. The contract includes an
administrative fee amount of $29.9 million for FY 2023124, $33.1 million for FY 2024125, and
$33.3 million for FY 2025126.

The cooperative agreement total cost details by fiscal year are detailed as follows.

FY 2023t24 FY 2024t25 FY 2025t26

County Services $ 109,225,097 $ 114,376,231 $114,376,231

City Partner Services $ 149,988,580 $ 173,838,389 $ 173,838,389

Overhead (Fire Cost Allocation) $ 21,884,067 $ 23,255,250 $ 24,626,430

Grand Total $ 281,127,745 $ 311,469,869 $ 312,841,049
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Gontract Historv and Price Reasonableness
The contractual relationship between Riverside County and CALFIRE dates back to 1921 and
has provided the public and the County a successful fire protection system. Those first
contracts were only to augment the level of wildland fire protection provided by the State. The
agreement, as we know it today, began in 1946 with the appointment of a County Fire Warden.
Today, the Riverside County Fire Department is a well-integrated system (County, partner cities
& State) that provides fire protection, advanced life support (paramedic) service, technical
rescue and hazardous materials response all from 92 regionalfire stations.

ATTACHMENTS:

CALFI RE-Riverside County Cooperative Agreemenl 07 012023-06302026
Resolution No. 2023-149 CALFIRE-Riverside County Cooperative Agreement
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Board of Sunervisors Counlr of Riverside

RESOLUTION NO. 2023-149

AUTHORIZATION FOR THE COOPERATIVE REIMBURSEMENT AGREEMENT FOR

FIRE PROTECTION SERVICES BETWEEN THE STATE OF CALIFORNIA, CALIFORNIA

DEPARTMENT OF FORESTRY AND FIRE PROTECTION AND

THE COIINTY OF RIVERSIDE

WHEREAS, the Board of Supervisors of the County of Riverside, State of California, desires to

enter into a three-year Cooperative Fire Programs Fire Protection Reimbursement Agteement with the

lCalifornia Department of Forestry and Fire Protection (CALFIRE) to begin July 1, 2023; and
l'
I

WHEREAS, the Agreement provides a list of the services with the costs appearing in Exhibit D,

Schedule A to be reimbursed by the County of Riverside to the State of California on an annual basis; and

WHEREAS, the estimated amounts for the costs in Exhibit D, Schedule A for the FY 2023-2024

have now been established in the total amount of $281 ,127,745; and

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the Board of

Supervisors of the County of Riverside, State of Califomia, in regular session assembled on Acgu$jg2q23

at 9:30 a.m. in the meeting room of the Board of Supervisors, located on the I st floor of the County

Administrative Center,4080 Lernon Street, fuverside, CA, approves and authorizes the Cooperative

Reimbursement Agreement for Fire Protection Services between the State of California, California

Department of Forestry and Fire Protection and the County of Riverside for a three year term beginning

onJuly 1,2023;and

BE IT FURTHER RESOLVED, DETERMINED AND ORDERED by the Board of Supervisors

of the County of Riverside that the Chairperson of this Board is hereby authorized and directed to execute

on behalf of the County of Riverside said Agreement attached thereto.
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Board of Sunervisors

RESOLUTION NO. 2023-I49

R T

PROTECTION SERVICES BETWEEN THE STATE OF CALIFORNIA. CALIFORNIA

DEPARTMENT OF FORESTRY AND FIRE PROTECTION AND THE COUNTY OF

RIVERSIDE

ROLL CALL

Ayes:

Nays:

Absent:

Jeffries, Washington, Spiegel, Perez and Gutierrez

None

None

The foregoing is certified to be a true copy of a resolution duly adopted by said Board of

Supervisors on the date therein set forth.

KIMBERLY A. RECTOR, Clerk of said Board

Deputy

08.29.2023 3.3
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