
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM : PUBLIC SOCIAL SERVICES

ITEM:3.26
(tD # 228s1)

MEETING DATE:
Tuesday, September 26, 2023

SUBJECT: DEPARTMENT OF PUBLIC SOCIAL SERVICES (DPSS): Ratify and Approve
First Amended and Restated Professional Services Agreement DPSS-0004398 with Simpler
North America, LLC for Lean Leadership and Delivery Support for lntegrated Services Delivery
Model to adjust the total contract aggregate amount from $4,000,000 to $5,143,562 effective
December 15,2022 and renewthrough June 30,2026; All Districts. [Total Cost $5,143,562; up
to $828,748 in additional compensation; FY 22123 State 14%, County General Fund 86%, FY

23124 State 37%, County General Fund 63%; FY 24125 to FY 25126 County General Fund
100%l

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and Approve First Amended and Restated Professional Services Agreement
DPSS-0004398 with Simpler North America, LLC for Lean Leadership and Delivery
Support for lntegrated Services Delivery Model to adjust the total contract aggregate
amount from $4,000,000 to $5,143,562 effective December 15, 2022 and renew through
June 30, 2026; and authorize the Chair of the Board to sign the Agreement on behalf of
the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) sign
amendments that exercise the options the Agreement DPSS-0004398 including
modifications of the statement of work that stay within the intent of the agreement; and
(b) sign amendments to the compensation provisions that do not exceed the sum total of
twenty percent (20Yo) of the total aggregate cost of the agreement.

ACTION:Policy

Cr^;gGErt6-
Chj-iiE Doue@t5tDir.-qf atTtzdz'

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Washington and duly carried
by unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
September 26,2023
DPSS

tD#2285',1

By:

Kim A. Rector
C
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongoing CoEt

COST $999,822 $2,393,740 $5,143,562 $0

NET COUNTY COST $863,337 $500,000 $4,250,000 $o

SOURCE OF FUNDS:
FY 202212023 State 14o/o, County General Fund 86%;
FY 202312024 State 37%, County General Fund 63%;
FY 202412025 to FY 202512026 County General Fund 100%

Budget Adjustment: No

ForFiscalYear: 22123-25126

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
The County of Riverside lntegrated Services Delivery (lSD) model is a county-wide initiative that
seeks to establish a customer-driven, prevention and early intervention focused service delivery
system. This initiative is being led by multi-sector leadership representatives from Human
Services, Healthcare, Public Safety, Community Partners, Libraries and Parks & Recreation.
Many Riverside County residents are not getting needed services and supports at the optimal
time and place for achieving positive outcomes.

ISD has been using Simpler North America, LLC (Simpler) since December 2022 to provide

coaching and facilitating for the ISD workgroups on how to use lean thinking, tools, methods,
and principles. With the assistance from Simpler, ISD has been able to apply lean-management
measures that have been extremely helpful in the development of a methodology to continually
improve and sustain ISD goals and outcomes during the pilot. This work has entailed facilitating
over 12 departments and divisions to (1) set shared metrics; (2) establish strategic approaches;
(3) test and measure progress toward metrics; (4) engage in collective problem solving; and (5)

communicate to key stakeholders. Specific activities have included facilitating events focused
on setting strategic direction, designing and testing processes and process improvement.
Simpler has coached multi-departmental design processes as well as staff implementing new or
improved processes. Simpler has also coordinated the ISD process improvement efforts with
related process improvement efforts occurring across county departments and lnland Empire
Health Plan. Finally, Simpler has provided critical strategic guidance to the Office of Service
lntegration and executive leadership across participating departments.

The Agreement #DPSS-0004398 was procured through an active United States General
Services Administration (GSA) Federal contract (GS-10F-0359S) and approved by the Board of
Supervisors via Agenda ltem 3.31 on December 13,2022. Amendment No. 1 was executed on
April 14, 2023 to renew through June 30, 2024 and increase the budget from $914,039 to

$1,000,000 (in which $999,822 was actually spent), including additional options to renew
through June 30, 2026 for a total of $4,000,000 in aggregate. The First Amended and Restated
Agreement will replace the original agreement in its entirety effective December 15, 2022
through June 30, 2026. fhe First Amended and Restated Agreement will incorporate a
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

modification in the budget and fee schedule along with some minor adjustments to the Scope of
Services.

lmpact on Residents and Businesses
Counties support and maintain an array of services such as public infrastructure, transportation,
economic development, keeping residents healthy, ensuring public safety to protect our citizens
and implementing a broad array of federal, state and local programs in a cost-effective and
efficient manner. These services are designed to improve the efficiency and effectiveness of
services for residents in the County of Riverside. All residents and businesses will benefit from
improving and connecting those resources to create a healthy, vibrant, and safe community.

Additional Fiscal lnformation
The total payments to Simpler North America, LLC for Lean Leadership and Delivery Support
for lntegrated Services Delivery ttlodelfor a total aggregate amount of $5,143,562 shall not
exceed:

FISCAL YEAR PERIOD TOTAL PAYMENT
*December 15,2022 through June 30, 2023 Actual expenditures: $999, 822
**July 1,2023 through June 30, 2024 Not to Exceed $2,393,740
July 1,2024 through June 30,2025 Not to Exceed $1,000,000
July 1 ,2025 through June 30, 2026 Not to Exceed $750,000

Tota! Not to Exceed $5,143,562
*Fiscal Year Period December 15,2022 through June 30, 2023 includes funding in the amount
of $136,485 from Office on Aging for use of this agreement through ltlemorandum of
Understanding (MOU) #DPSS-000 487 0.

** Fiscal Year Period July 1, 2023 through June 30, 2024 includes budgeted funds in the
amount of $393,740 from Office on Aging for use of this agreement through Memorandum of
Understanding (tUOU) #DPSS-000487 0.

"*Fiscal Year Period July 1,2023 through June 30, 2024 includes budgeted funds in the
amount of $500,000 of State grant funding from Housing Disability and Advocacy Program
(HDAP). The rest of the budgeted funds are through lSD.

These services were budgeted through the Countywide budget process; therefore, no budget
adjustment is needed.

Contract Historv and Price Reasonableness
The agreement with Simpler is based on utilizing the pricing from the United States General
Services Administration, also known as piggybacking, which was awarded through a publicized

competitive bid process (Solicitation #47QSMD20R0001) for a contract period of August 01,
2006 through July 31,2026. Simpler North America LLC is providing the same pricing and
terms as awarded through the United States General Services Administration.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

DPSS is requesting to increase the aggregate amount of the contract from $4,000,000 to

$5,143,562. The First Amended and Restated agreement is to ensure the county has extended
services available with Simpler for a greater impact to the lntegrated Services Delivery initiative.

ATTACHMENTS:
Attachment A: Agreement #DPSS-0004398 Executed on December 15,2022
Attachment B:Amendment No. 1 for DPSS-0004398
Attachment C: First Amended and Restated Agreement DPSS-0004398
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County of Riverside Department of Public Social Services
Contracts Administration Unit

4050 County Circle Drive
Riverside, CA 92503

and

SIMPLER NORTH AMERICA, LLC
Lean Leadership and Delivery Support for lntegrated Services Delivery Model

DPSS-0004398

# RIVERSIDE
COUNTY

DEPARruENT OF PUBLIC SOCIAL SEFNfiCES

I



i, IEi,lliiul:a;:+rui;i. ........'o'* 

ot **'="t

4. PERIOD OF PERFORMANCE
5. COMPENSAT|ON.......
6. AVAILABILITY OF FUNDS/NON-APPROPRIATION OF FUNDS
7. TERMtNAT|ON...........
8. REQUEST FOR WAIVER AND WAIVER OF BREACH..,............
9. OWNERSHIP, PUBLICATION, REPRODUCTION, AND USE OF MATERIAL............
10. CONDUCT OF CONTRACTOR/ CONFLICT OF INTEREST.............
11. RECORDS, INSPECTIONS,ANDAUDITS................
12. CONFIDENTIALITY....
13. HOLD HARMLESS/INDEMNIFICATION AND CONTRACTOR'S LIMITATION OF LIABILITY
INDEMNIFICATION
14. tNSURANCE................
15. WORKER'SCOMPENSATION
16. VEHICLE LIABILITY INSURANCE................
17. COMMERCIALGENERAL 1IA8I1ITY...............
18. INDEPENDENTCONTRACTOR...
19. USE BY POLITICAL ENTITIES
20. LICENSESANDPERMITS............
21. NO DEBARMENT OR SUSPENSION
22. COMPLIANCE WITH RULES, REGULATIONS, AND DIRECTIVES...............
23. PERSONNEL.........,.
24. EMPLOYMENT PRACTICES
25. LOBBYING
26. ADVERSE GOVERNMENTACTION...............
27. SUBCONTRACTS
28, SUPPLANTATION
29. ASS|GNMENT.............
30. FORCE MAJEURE
31. GOVERNINGLAW......
32. DISPUTES
33. ADMINISTRATIVE/CONTRACTLIAISON
34, CIVIL RIGHTS COMPLIANCE.. .

35. NOTICES
36. SIGNED IN COUNTERPARTS....
37. NO SOL|C|T ............
38. ELECTRONIC SIGNATURES
39. MODIFICATION OF TERMS
40. ENTIRE AGREEMENT.......... ..

List of Schedules
Schedule A - "Payment Provisions"
Schedule B - "Scope of Services"

List of Attachments
Attachment I - Assurance of Compliance
Attachment ll - DPSS 2076A, DPSS 20768 & lnstructions
Attachment lll - GSA Award #GS-10F-0359S (attached separately)

.4

.5

.5

.5

.5

.5

.6

.6

.6

.7

.7

.7

.8

.8

.9
10
11

11

11

11

11

11

12
12
12
13
13
13
14
14
14
14
14
15
15
15
16
16
16
16
17



1

This Ratification and First Amended and Restated Agreement, DPSS-0004398, (herein referred to as
"Agreement") is made and entered into upon execution by and between SIMPLER NORTH AMERICA, LLC, a
Delaware Corporation (herein referred to as "CONTRACTOR"), and the County of Riverside, a politicalsubdivision
of the State of California, on behalf of its Department of Public Social Services (herein referred to as "COUNTY").
COUNTY and CONTRACTOR previously entered into that certain Agreement DPSS-0004398 approved
December 13,2022, Agenda ltem 3.31, for Lean Leadership and Delivery Support for lntegrated Services Delivery
Model (herein referred to as "Original Agreement"). Upon the effectiveness of this Agreement, the Original
Agreement shall be superseded and replaced in its entirety by this Agreement. The parties agree as follows:

RECITALS
WHEREAS, the COUNTY has the legal authority to "piggyback" onto a contract procured by another
governmental entity when seeking to utilize the same or similar goods and services provided for in
said contract in the interest of the public;

WHEREAS, the COUNTY requires the goods and services of a vendor who can provide Business
Program and Project Management Services for Lean Leadership and Ongoing Support as
recommended during the lntegrated Services Delivery initiative for the COUNTY;

WHEREAS, the CONTRACTOR previously entered into an agreement with the Department of General
Services, to provide Business Program and Project Management Services for Lean Leadership and
Ongoing Support dated August 01, 2006 through July 31 ,2026, a copy of which is attached separately
as "Attachment lll", which those parties entered into upon the Simpler North America, LLC Agency
award for Business Program and Project Management Services, CONTRACT No. # GS-10F-0359S;

WHEREAS, the COUNTY desired to "piggyback" onto CONTRACT No. # GS-10F-0359S between
Simpler North America, LLC Agency and the Federal Department of General Services Administration
(GSA) for Business Program and Project Management Services; and

WHEREAS, CONTRACTOR consents to the aforesaid "piggybacking."

WHEREAS, COUNTY and CONTRACTOR previously entered into that certain Agreement, DPSS-
0004398, approved December 13,2022, Agenda ltem 3.31 , for Lean Leadership and Delivery Support
for lntegrated Services Delivery Model (herein referred to as "OriginalAgreement");

WHEREAS, the COUNTY elected to amend the agreement through Amendment No. 1 to increase the
budget and renew the Agreement for an additional term of one (1) year to have CONTRACTOR
continue providing services, which commenced on July 1,2023 through June 30,2024;

WHEREAS, the parties acknowledge and agree that the CONTRACTOR began additional services
for an increase in cost to the COUNTY on July 1, 2023 and were accepted by COUNTY without a
written amendment;

WHEREAS, all actions taken by both the CONTRACTOR and COUNTY prior to the date hereof are
hereby confirmed and ratified by way of execution of this Agreement;

WHEREAS, COUNTY and CONTRACTOR now desire to ratify and amend and restate the Agreement
to modify the Scope components, adjust the budget and remove renewal options to continue services
through the fiscal year period through June 30, 2026;

WHEREAS, Section 39 of the Agreement allows for modifications by written amendment signed by
both parties; and,



2.

3.

NOW THEREFORE, in consideration of their mutual covenants, COUNTY and CONTRACTOR agree
to ratify and amend the Agreement according to the terms and in the manner set forth herein.

DEFINITIONS
A. "Agreement" refers to the terms and conditions, schedules, and attachments included herein

B. 'CONTRACTOR" or 'SIMPLER" refers to SIMPLER NORTH AMERICA, LLC, including its
employees, agents, representatives, subcontractors, and suppliers.

C. "DPSS' or "COUNTY" refers to the County of Riverside and its Department of Public Social
Services, which has administrative responsibility for this Agreement DPSS and COUNTY are
used interchangeably in this Agreement.

D. "HDAP" refers to Housing Disability and Advocacy Program.

E. "lSD" refers to the County of Riverside lntegrated Services Delivery Transformation lnitiative. The
county-wide initiative seeks to establish a customer-driven, prevention- and early intervention-
focused service delivery system.

F. "MOU' refers to Memorandum of Understanding.

G. "OoA" refers to County of Riverside Office on Aging.

DESCRIPTION OF SERVICES
CONTRACTOR shall provide all services at the prices stated in Schedule A, Payment Provisions, and as
outlined and specified in Schedule B, Scope of Services, Attachment I Assurance of Compliance,
Attachment ll DPSS 2076A and DPSS 20768 & lnstructions and Attachment lll GSA Award #GS-10F-
0359S (attached separately).

PERIOD OF PERFORMANCE
This Agreement shall be effective December 15, 2022 (herein referred to as "Effective Date") and
continues in effect through June 30, 2026, unless terminated earlier.

COMPENSATION
COUNTY shall pay CONTRACTOR for services performed, products provided, or expenses incurred
in accordance with Schedule A, "Payment Provisions. COUNTY is not responsible for any fees or
costs incurred above or beyond the contracted amount and shall have no obligation to purchase any
specified amount of services or product. Unless otherwise specifically stated in Schedule A, COUNTY
shall not be responsible for payment of any of CONTACTOR's expenses related to this Agreement.
At the expiration of the term of this Agreement, or upon termination prior to the expiration of the
Agreement, any funds paid to CONTRACTOR, but not used for purposes of this Agreement shall
revert to COUNTY within thirty (30) calendar days of the expiration or termination.

AVAI LABI LITY OF FU N DS/NON-APPROPRIATI ON OF FU N DS
The obligation of COUNTY for payment under this Agreement beyond the current fiscal year is
contingent upon and limited by the availability of county funding from which payment can be made.
There shall be no legal liability for payment on the part of COUNTY beyond June 30 of each year
unless funds are made available for such payment by the County Board of Supervisors. ln the event
such funds are not forthcoming for any reason, COUNTY shall promptly notify CONTRACTOR in

writing and this Agreement shall be deemed terminated and be of no further force or effect. COUNTY

4.

5.

6
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shall make all payments to CONTRACTOR that were properly earned prior to the unavailability of
funding.

TERMINATION
A. Either party may terminate this Agreement without cause upon giving thirty (30) calendar days

written notice served to the other stating the extent and effective date of termination.

B. Either party may, upon five (5) calendar days written notice to the other, terminate this Agreement
for the other's default, if 1) CONTRACTOR refuses or fails to materially perform pursuant to the
terms of this Agreement, or fails to make progress that may endanger performance and does not
promptly cure such failure; or 2) COUNTY fails to pay CONTRACTOR, a material breach and
grounds for CONTRACTOR'S termination for cause.

C. After CONTRACTOR's receipt of the notice of termination, CONTRACTOR shall:

(1) Stop all work under this Agreement on the date specified in the notice of termination; and

(2) Transfer to COUNTY and deliver in the manner directed by COUNTY any materials, reports
or other products, which, if the Agreement had been completed or continued, would be
required to be furnished to COUNTY.

D. After termination, COUNTY shall make payment only for CONTRACTOR's performance up to the
date of termination in accordance with this Agreement.

E. CONTRACTOR's rights under this Agreement shall terminate (except for fees accrued prior to
the date of termination) upon dishonestly or willful and material breach of this Agreement by
CONTRACTOR; or in the event of CONTRACTOR's unwillingness or inability, for any reason
whatsoever, to perform the terms of this Agreement. ln such an event, CONTRACTOR shall not
be entitled to any further compensation under this Agreement.

F. The rights and remedies of COUNTY provided in this section shall not be exclusive and are in
addition to any other rights or remedies provided by law or this Agreement.

REQUEST FOR WAIVER AND WAIVER OF BREACH
Waiver of any provision of this Agreement must be in writing and signed by authorized representatives
of the parties. No waiver or breach of any provision of the terms and conditions herein shall be
deemed, for any purpose, to be a waiver or a breach of any other provision hereof, or of a continuing
or subsequent waiver or breach. Failure of COUNTY to require exact, full compliance with any terms
of this Agreement shall not be construed as making any changes to the terms of this Agreement and
does not prevent COUNTY from enforcing the terms of this Agreement.

OWNERSHIP, PUBLICATION, REPRODUCTION, AND USE OF MATERIAL
CONTRACTOR agrees that all Deliverables created by CONTRACTOR for which CONTRACTOR has
been compensated by COUNTY pursuant to this Agreement shall be the sole property of COUNTY with a
non-exclusive license to CONTRACTOR. Deliverables exclude works of authorship delivered to COUNTY,
but not created, under the SOW, and any modifications or enhancements of such works made under the
SOW (Existing Works). COUNTY will not acquire any ownership or other rights or licenses to any tools,
techniques, methodologies, documentation, software or other material of CONTRACTOR, including
without limitation, the Simpler Business System@, the Simpler Design SystemSM or lntegrated Facility
Design ("Simpler Property") under this engagement. Simpler Property includes all proprietary methods and
processes by which Simpler provides Lean enterprise consulting services and includes, without limitation,
assessments, training presentations and material, implementation documents and a structure of activities.

B
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10.

Provided COUNTY has paid the fees as set forth in this Agreement and subject to the terms and conditions
of this Agreement, if any Simpler Property is incorporated as part of any deliverable under the terms and
conditions of this Agreement or if a deliverable requires the use of Simpler Property, Simpler hereby grants
to COUNTY a non-exclusive, fully-paid, perpetual, non-transferable, non-sublicensable, irrevocable
(except under the "Termination for Cause" section, above) license to use the Simpler Property solely for
COUNTY's own internal business purposes. COUNTY may not export or re-export any Simpler Property
except as authorized by United States laws. Simpler Property may not be exported or re-exported: (a) into
any U.S. embargoed countries; or (b) to anyone on the U.S. Treasury Department's list of Specially
Designated Nationals or the U.S. Department of Commerce Denied Person's List or Entity List. By
execution of this Agreement, COUNTY represents and warrants that COUNTY is not located in any such
country or identified on any such list.

CONDUCT OF CONTRACTOR/ CONFLICT OF INTEREST
A. CONTRACTOR covenants that it presently has no interest, including but not limited to, other

projects or contracts, and shall not acquire any such interest, direct or indirect, which would
conflict in any manner or degree with CONTRACTOR's performance under this Agreement.
CONTRACTOR further covenants that no person or subcontractor having any such interest shall
be employed or retained by CONTRACTOR under this Agreement. CONTRACTOR agrees to
inform the COUNTY of all CONTRACTOR's interest, if any, which are or may be perceived as
incompatible with COU NTY's interests.

B. CONTRACTOR shall not, under any circumstances which could be perceived as an to influence
the recipient in the conduct or his/her duties, accept any gratuity or special favor from individuals
or firms with whom CONTRACTOR is doing business or proposing to do business, in fulfilling this
Agreement.

11, RECORDS, INSPECTIONS, AND AUDITS

A. All performance, including services, workmanship and materials, utilized in the performance of
this Agreement, shall be subject to inspection and test by COUNTY or any other regulatory
agencies at all times. CONTRACTOR shall cooperate with any inspector or COUNTY
representative reviewing compliance with this Agreement.

B. CONTRACTOR shall maintain auditable books, records, documents, and other evidence relating
to compliance with this Agreement ("Records"). CONTRACTOR shall maintain these Records for
at least three (3) years after final payment has been made or until pending county, state, and
federal audits are completed, whichever is later.

C. lf CONTRACTOR disagrees with the results an audit of the Records, CONTRACTOR may employ
a Certified Public Accountant (CPA) to prepare and file with COUNTY its own certified financial
and compliance audit. CONTRACTOR shall not be reimbursed by COUNTY for such an audit
regardless of the audit outcome.

12

D. CONTRACTOR shall establish procedures to self-monitor the quality of services/products under
this Agreement and shall permit COUNTY or other inspector to assess and evaluate
CONTRACTOR's performance at any time, upon reasonable notice to the CONTRACTOR.

CONFIDENTIALITY
A. As required by applicable law, COUNTY and CONTRACTOR shall maintain the privacy and

confidentiality of all information and records, regardless of format, received pursuant to the
Agreement ("Confidential lnformation"). Confidential lnformation shall be identified at the time of
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disclosure and includes, but is not limited to, unpublished or sensitive technological or scientific
information; medical, personnel, or security records; material requirements or pricing/purchasing
actions; COUNTY information or data which is not subject to public disclosure; COUNTY
operational procedures; and knowledge of contractors, subcontractors or suppliers in advance of
official announcement. The parties shall ensure that no person will publish, disclose, use or cause
to be disclosed such confidential information of the other party or Confidential lnformation
pertaining to any applicant or recipient of services. The parties shall protect Confidential
lnformation from disclosure using the same standard of care that it uses to protect its own
Confidential lnformation but no less than a reasonable standard of care. Disclosure of Confidential
lnformation by the receiving party will not be precluded if the disclosure is required by law, but the
receiving party will give the disclosing party reasonable notice to allow the disclosing party an
opportunity to obtain a protective order. The obligations of this Article 12 shall not apply to
information that is: (a) already in the possession of the receiving party without obligation of
confidence, (b) independently developed by the receiving party, or (c) publicly available.

B. CONTRACTOR shall take commercially reasonable precautions, including but not limited to,
sufficient training of CONTRACTOR's staff before they begin work, to protect such confidential
information from loss or unauthorized use, access, disclosure, modification or destruction.

C. lt is not the intent of the COUNTY to share information that identifies an individual by name,
address, or other specific information (personally identifiable information, Pll) or protected health
information (PHl), however in the event that PHI or Pll is inadvertently shared, CONTRACTOR
agrees to treat such information as confidential.

D. CONTRACTOR shall promptly transmit to COUNTY all third-party requests for disclosure of
confidential information. CONTRACTOR shall not disclose such information to anyone other than
COUNTY except when disclosure is specifically permitted by this Agreement, required by legal
proceeding or court order or as authorized in writing in advance by COUNTY.

HOLD HARM LESS/I NDEIVI N I F ICATION AND CONTRACTOR'S LI M ITATION OF LIABI LITY
INDEMNIFICATION

A. CONTRACTOR will defend and indemnify the COUNTY (including its Agencies, Districts, Special
Districts and Departments, their respective directors, officers, Board of Supervisors, elected and
appointed officials, and employees for all claims asserted by third parties and arising from
CONTRACTOR's acts or omissions or breaches of this Agreement, which acts, omissions or
breaches have resulted in or caused the following; (a) bodily injury (including death); (b) damages
to real property and tangible personal property; (c) infringement by the services of such third party's
patent or copyright, as described in Section 13.B below; or (d) CONTRACTOR's violation of laws
that apply to CONTRACTOR as a provider of information technology products and services.

B. lf a third party asserts a claim against the County of Riverside that services acquired under the
Agreement infringes a patent or copyright, CONTRACTOR will defend the County of Riverside
against that claim and pay all amounts finally awarded by a court against the County of Riverside
or included in a settlement approved by CONTRACTOR, provided that the County of Riverside
promptly: i) notifies CONTRACTOR in writing of the claim; ii) supplies information requested by
CONTRACTOR; and iii) allows CONTRACTOR to control, and reasonably cooperates in, the
defense and settlement, including mitigation efforts. CONTRACTOR has no responsibility for
claims based on non-Contractor products and services, items not provided by CONTRACTOR, or
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any violation of law or third-party rights caused by the County of Riverside content, materials,
designs, or specifications.

C. With respect to any action or claim subject to indemnification herein by CONTRACTOR,
CONTRACTOR shall, at their sole cost, have the right to use counsel of their own choice and shall
have the right to adjust, settle, or compromise any such action or claim without the prior consent
of COUNTY; provided, however, that any such adjustment, settlement or compromise in no
manner whatsoever limits or circumscribes CONTRACTOR indemnification to lndemnitees as set
forth herein.

D. CONTRACTOR'S obligation hereunder shall be satisfied when CONTRACTOR has provided to
COUNTY the appropriate form of dismissal relieving COUNTY from any liability for the action or
claim involved.

E. The specified insurance limits required in this Agreement shall in no way limit or circumscribe
CONTRACTOR'S obligations to indemnify and hold harmless the lndemnitees herein from third
party claims.

Limitation of Liabilitv
Except as expressly excluded herein, each party's entire liability to the other party for all claims related
to the Agreement will not exceed the amount of $1,000,000. Neither party will be liable to the other
for special, incidental, exemplary, indirect or economic consequential damages, or lost profits,
business, value, revenue, goodwill, or anticipated savings. Notwithstanding the foregoing, the
following are not subject to the foregoing limitation: (a) damages for body injury (including death); (b)
damages to real property and tangible personal property, (c) CONTRACTOR's indemnification
obligations set forth in Section 13.A above, (d) COUNTY's obligations to pay charges and fees for
Services as set forth in Exhibit B: Fee Schedule and Price or other mutually agreed upon schedule
of charges and fees; and (e) damages that cannot be limited by law. These limitations apply to
CONTACTOR and its affiliates including lnternational Business Machines Corporation, and to
COUNTY (including its Agencies, Districts, Special Districts and Departments, their respective
directors, officers, Board of Supervisors, elected and appointed officials, and employees).

INSURANCE
A. CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost and

expense, the following insurance coverage's during the term of this Agreement. As respects to
the insurance section only, the COUNTY herein refers to the County of Riverside, its Agencies,
Districts, Special Districts, and Departments, their respective directors, officers, Board of
Supervisors, employees, elected or appointed officials, agents or representatives as Additional
lnsureds for Commercial General Liability and Automobile Liability only.

B. Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of
California and have an AM BEST rating of not less than A: Vll (A:7) unless such requirements are
waived, in writing, by the County Risk Manager. lf the County's Risk Manager waives a
requirement for a particular insurer such waiver is only valid for that specific insurer and only for
one policy term.

C. CONTRACTOR's insurance carrier(s) must disclose its insurance self-insured retentions when
applicable. lf such self-insured retentions exceed $500,000 per occurrence such retentions shall
have the written consent of the COUNTY, which consent will not be unreasonably withheld, before
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the continuation of operations under this Agreement. Upon notification of self-insured retention
unacceptable to COUNTY, and at the election of the County's Risk Manager, CONTRACTOR's
carriers shall either; 1) reduce or eliminate such self-insured retention as respects to this
Agreement with COUNTY, or 2) procure a bond which guarantees payment of losses and related
investigations, claims administration, and defense costs and expenses.

D. CONTRACTOR shall cause CONTRACTOR's insurance carrier(s) to furnish the COUNTY with
Certificate(s) of lnsurance and any applicable endorsements or 2) i'f requested to do so orally or
in writing by the County Risk Manager, provide clarification of the Certificate of lnsurance and any
applicable endorsements showing such insurance is in fullforce and effect. CONTRACTOR shall
provide thirty (30) calendar days written notice to the COUNTY prior to any material modification,
cancellation, expiration or reduction in coverage of such insurance. ln the event of a material
modification, cancellation, expiration, or reduction in coverage, this Agreement shall terminate
forthwith, unless the COUNTY receives, prior to such effective date, another Certificate of
lnsurance and any applicable endorsements thereto evidencing coverages set forth herein and
the insurance required herein is in full force and effect. CONTRACTOR shall not commence
operations until the COUNTY has been furnished certiflcate(s) of insurance and any applicable
endorsements and any or all other attachments as required in this section.

E. lt is understood and agreed to by the parties hereto that CONTRACTOR's insurance shall be
construed as primary insurance, and COUNTY's insurance and/or deductibles and/or self-insured
retentions or self-insured programs shall not be construed as contributory.

F. lf, during the term of this Agreement or any extension thereof, there is a material change in the
scope of services, or there is a material change in the equipment to be used in the performance
of the scope of work which will add additional exposures (such as the use of aircraft, watercraft,
cranes, etc.), or the term of this Agreement, including any extensions thereof, exceeds five (5)
years, the COUNTY reserves the right to adjust the types of insurance required under this
Agreement and the monetary limits of liability for the insurance coverages currently required
herein if, in the County Risk Manager's reasonable judgment, the amount or type of insurance
carried by the CONTRACTOR has become inadequate.

G. CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of
subcontractors working under this Agreement.

H. The insurance requirements contained in this Agreement may be met with a program(s) of self-
insurance acceptable to COUNTY.

l. CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event
that may give rise to a claim arising from the performance of this Agreement.

WORKER'S COMPENSATION
lf the CONTRACTOR has employees as defined by the State of California, the CONTRACTOR shall
maintain statutory Workers' Compensation lnsurance (Coverage A) as prescribed by the laws of the State
of California. Policy shall include Employers' Liability (Coverage B) including Occupational Disease with
limits not less than $1,000,000 per person per accident. The policy shall be endorsed to waive subrogation
in favor of The County of Riverside, except in instances of gross negligence on the part of the COUNTY,
where gross negligence is defined to mean carelessness that is reckless disregard for the safety of others
and/or a failure to use the slightest degree of care.
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VEHICLE LIABILITY INSURANCE
lf vehicles or mobile equipment are used in the performance of the obligations under this Agreement,
then CONTRACTOR shall maintain liability insurance for all owned, non-owned or hired vehicles so
used in an amount not less than $2,000,000 per occurrence combined single limit. lf such insurance
contains a general aggregate limit, it shall apply separately to this agreement or be no less than
$2,000,000 per occurrence and $4,000,000 in the aggregate. Only with respect to liability arising out
of this Agreement, policy shall name the COUNTY as Additional lnsureds.

COMMERCIAL GENERAL LIABILITY
CommercialGeneral Liability insurance coverage, including but not limited to, premises liability, unmodified
contractual liability, products and completed operations liability, personal and advertising injury, and cross
liability coverage, covering claims which may arise from or out of CONTRACTOR'S performance of its
obligations hereunder. Only with respect to liability arising out of this Agreement, policy shall name the
COUNTY as Additional lnsured. Policy's limit of liability shall not be less than $2,000,000 per occurrence
combined single limit. lf such insurance contains a general aggregate limit, it shall be no less than
$2,000,000 per occurrence and $4,000,000 in the aggregate.

I NDEPENDENT CONTRACTOR
The parties intend that their relationship shall be that of independent contractors who shall each have no
liability for the acts or omissions of the other. lt is agreed that CONTRACTOR is an independent contractor
and that no relationship of employer-employee exists between the parties. CONTRACTOR and its
employees shall not be entitled to any benefits payable to employees of COUNTY, including but not limited
to, workers' compensation, retirement, or health benefits. COUNTY shall not be required to make any
deductions for CONTRACTOR employees from the compensation payable to CONTRACTOR under this
Agreement.

USE BY POLITICAL ENTITIES
CONTRACTOR agrees to extend the same pricing, terms, and conditions as stated in this Agreement to
each and every political entity, special district, and related non-profit entity in Riverside County, and to
every political entity located in the State of California. lt is understood that other entities shall make
purchases in their own name, make direct payment, and be liable directly to CONTRACTOR; and COUNTY
shall in no way be responsible to CONTRACTOR for other entities' purchases.

LICENSES AND PERMITS
lf applicable, CONTRACTOR shall be licensed and have all permits as required by Federal, State,
County, or other regulatory authorities at the time the proposal is submitted to COUNTY and
throughout the term of this Agreement. CONTRACTOR warrants that it has all necessary permits,
approvals, certificates, waivers, and exceptions necessary for performance of this Agreement.

NO DEBARMENT OR SUSPENSION
CONTRACTOR certifies that it is not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by a federal department or
agency; has not within a three-year period preceding this Agreement been convicted of or had a civil
judgment rendered against it for the commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state or local) transaction; violation of
federal or state anti-trust status; commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property; is not presently indicted
or othenrise criminally or civilly charged by a government entity (federal, state or local) with
commission of any of the offenses enumerated herein; and has not within a three-year period
preceding this Agreement had one or more public transactions (federal, state or local) terminated for
cause or default.



22 COMPLIANCE WITH RULES, REGULATIONS, AND DIRECTIVES
CONTRACTOR shall comply with all applicable rules, regulations, requirements and directives of the
California Department of Social Services, other applicable State or Federal agencies, funding sources
and other governing regulatory authorities which impose duties and regulations upon COUNry
related to this Agreement. These shall be equally applicable to and binding upon CONTRACTOR to
the same extent as they are upon COUNTY.

23. PERSONNEL

A. Upon request by COUNTY, CONTRACTOR agrees to make available to COUNTY a current list of
personnel that are providing services under this Agreement who have contact with children or adult Clients.
The list shall include:

(1) All staff who work full or part-time positions by title, including volunteer positions;

(2) A brief description of the functions of each position and hours each position worked;

(3) The professional degree, if applicable and experience required for each position.

B. COUNTY has the sole discretion to approve or not approve any person on the CONTRACTOR's
list that has been convicted of any crimes involving sex, drugs or violence, or who is known to
have a substantiated report of child abuse, as defined in Penal Code Section 11165.12, who
occupies positions with supervisory or disciplinary power over minors, or who occupies
supervisory or teaching positions over adult Clients. COUNTY shall notify CONTRACTOR in
writing of any person not approved, but to protect Client confidentiality, may not be able to disclose
the reason(s) for non-approval. Upon notification, CONTRACTOR shall immediately remove that
person from providing services under this Agreement.

C. Background Checks
CONTRACTOR shall conduct criminal background records checks on all individuals providing
services under this Agreement. Prior to these individuals providing services to Clients,
CONTRACTOR shall have received a criminal records clearance from the State of California
Department of Justice (DOJ). A signed certification of such clearance shall be retained in each
individual's personnel file. The use of criminal records for the purposes of employment decisions
must comply with the Office of Federal Contract Compliance Programs Directive 2013-02
"Complying with Nondiscrimination Provisions: Criminal Record Restrictions and Discrimination
Based on Race and National Origin" and California Government Code S 12952.

24 EMPLOYMENT PRACTICES
A. CONTRACTOR shall comply with all applicable federal and state statutes and regulations in the

hiring of its employees.

B. CONTRACTOR shall not discriminate in its recruiting, hiring, promoting, demoting, or terminating
practices on the basis of race, religious creed, color, national origin, ancestry, physical handicap,
medical condition, marital status, age, orsex in the performance of thisAgreement; if applicable,
with the provisions of the Fair Employment and Housing Act (FEHA) and the Federal Civil Rights
Act of 1964 (P. L. 88-352).

C. ln the provision of benefits, CONTRACTOR shall certify and comply with Public Contract Code
10295.3 and not discriminate between employees with spouses and employees with domestic
partners or discriminate between the domestic partners and spouses of those employees. For the
purpose of this section "domestic partner" means one of two persons who have filed a declaration
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of domestic partnership with the Secretary of State pursuant to Division 2.5 (commencing with
Section 297) of the Family Code.

D By signing this Agreement or accepting funds under this Agreement, CONTRACTOR shall comply
with Executive Order 11246 of September 24, 1965, entitled "Equal Employment Opportunity," as
amended by Department of Labor regulations (41 CFR Chapter 60).

E. Employment Development Department reporting requirements: lf applicable, CONTRACTOR
shall provide required data and certification to COUNTY in order to comply with child support
enforcement requirements. The documentation will be provided within ten (10) days of notification
of award of this Agreement when required by the Employment Development Department. Failure
to submit the documentation or failure to comply with all federal and state reporting requirement
for child support enforcement shall constitute a material breach of this Agreement.

LOBBYING
A. CONTRACTOR shall ensure no federal appropriated funds have been paid or will be paid by or

on behalf of the undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the awarding of any federal contract,
continuation, renewal, amendment, or modification of any federal contract, grant loan or
cooperative agreement.

B. lf any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in

connection with such federal contract, grant, loan, or cooperative agreement, CONTRACTOR
shall complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying," in

accordance with its instructions.

C. CONTRACTOR shall require that the language of this certification be included in the award
document for sub-awards at all tiers, including subcontracts, sub-grants, and contract under
grants, loans, and cooperative agreements, and that all sub-recipients shall certify and disclose
accordingly.

ADVERSE GOVERNMENT ACTION
ln the event any action of any department, branch or bureau of the federal, state, or local government
has a material adverse effect on either party in the performance of their obligations hereunder, then
that party shall notify the other of the nature of this action, including in the notice a copy of the adverse
action. The parties shall meet within thirty (30) calendar days and shall, in good faith, attempt to
negotiate a modification to this Agreement that minimizes the adverse effect. Notwithstanding the
provisions herein, if the parties failto reach a negotiated modification concerning the adverse action,
then the affected party may terminate this Agreement by giving at least one hundred eighty (180)
calendar days' notice or may terminate sooner if agreed to by both parties.

SUBCONTRACTS
A. CONTRACTOR shall not enter into any subcontract with any subcontractor who:

(1) ls presently debarred, suspended, proposed for debarment or suspension, or declared
ineligible or voluntarily excluded from covered transactions by a federal department or agency;

(2) Has within a three-year period preceding this Agreement been convicted of or had a civil
judgment rendered against them for the commission of fraud, a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (federal, state or local)transaction,
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32.

violation of federal or state antitrust status, commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(3) ls presently indicted or otherwise criminally or civilly charged by a government entity (federal,
state or local) with commission of any of the offenses enumerated in the paragraph above;
and

(4) Has within a three-year period preceding this Agreement had one or more public transactions
(federal, state or local) terminated for cause or default.

B. CONTRACTOR shall be fully responsible for the acts or omissions of its subcontractors and the
subcontractors' employees.

C. CONTRACTOR shall insert clauses in all subcontracts to bind its subcontractors to the terms and
conditions of this Agreement.

D. Nothing contained in this Agreement shall create a contractual relationship between any
subcontractor or supplier of CONTRACTOR and COUNTY.

SUPPLANTATION
CONTRACTOR shall not supplant any federal, state or county funds intended for the purpose of this
Agreement with any funds made available under any other agreement. CONTRACTOR shall not
claim reimbursement from COUNTY for any sums which have been paid by another source of
revenue. CONTRACTOR agrees that it will not use funds received pursuant to this Agreement, either
directly or indirectly, as a contribution or compensation for purposes of obtaining state funds under
any state program or COUNTY funds under any county programs without prior approval of COUNTY.

ASSIGNMENT
Neither party shall assign or transfer any interest in this Agreement without the prior written consent
of the other. Any attempt to assign or transfer any interest without written consent of the other party
shall be deemed void and of no force or effect. Assignment of CONTRACTOR rights to receive
payments is not restricted.

FORCE MAJEURE
lf either party is unable to comply with any provision of this Agreement due to causes beyond its
reasonable control and which could not have been reasonably anticipated, such as acts of God, acts
of war, civil disorders, or other similar acts, such party shall not be held liable for such failure to
comply.

GOVERNING LAW
This Agreement shall be governed by the laws of the State of California. Any legal action related to
the interpretation or performance of this Agreement shall be filed only in the Superior Court for the
State of California or the U.S. District Court located in Riverside, California.

DISPUTES
A. The parties shall attempt to resolve any disputes amicably at the working level. lf that is not

successful, the dispute shall be referred to the senior management of the parties.

B. Prior to the filing of any legal action related to this Agreement, the parties shall be obligated to
attend a mediation session in Riverside County before a neutral third party mediator. A second
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mediation session shall be required if the first session is not successful. The parties shall share
the cost of the mediations.

ADM I N I STRATIVE/CONTRACT LIAI SON
Each party shall designate a liaison that will be the primary point of contact regarding this Agreement

CIVIL RIGHTS COMPLIANCE
A. Assurance of Compliance

CONTRACTOR shall complete the "Vendor Assurance of Compliance with Riverside County
Department of Public Social Services Non-Discrimination in State and Federally Assisted
Programs," attached as Attachment l. CONTRACTOR will sign and date Attachment I and return
it to COUNTY along with the executed agreement.

B. CONTRACTOR shall not discriminate in the provision of services, allocation of benefits,
accommodation in facilities, or employment of personnel on the basis of ethnic group
identification, race, religious creed, color, national origin, ancestry, physical handicap, medical
condition, marital status or sex in the performance of this Agreement, and, to the extent they shall
be found to be applicable hereto, shall comply with the provisions of the California Fair
Employment and Housing Act (Gov. Code 12900 et. seq), the Federal Civil Rights Act of 1964
(P.1. 88-352), the Americans with Disabilities Act of 1990 (42 U.S.C. 51210 et seq.) and all other
applicable laws or regulations

NOTICES
All notices, claims, correspondence, or statements authorized or required by this Agreement shall be
deemed effective three (3) business days after they are made in writing and deposited in the United
States mail addressed as follows:

COUNTY:
Department of Public Social Services
Contracts Administration Unit
P.O. Box 7789
Riverside, CA 92513

lnvoices and other financial documents:
Department of Public Social Services
Fiscal/Management Reporting U nit
4060 County Circle Drive
Riverside, CA 92503
E mail : Operati ngServicesContractPayments@rivco. org

CONTRACTOR:
Email: lpallisco@ibm.com
With notices of a legal nature also to be sent to
Simpler North America, LLC
1 New Orchard Rd
Armonk, New York 10504
United States
Attn: General Counsel

CONTRACTOR "Remit To" address

35
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Electronic Transfer (p refe rred)
Bank: PNC Bank N.A.
Pittsburgh, PA
Routing: 043000096
Account: Simpler North
America LLC
Account: 1026391374

Physical:
Simpler North America, LLC
PO Box 643979
Pittsburgh, PA 1 5264-3979
Email:
receivables@simpler. com
Contact: Rhaeanne Hussman
724-934-4600 x122

SIGNED IN COUNTERPARTS
This agreement may be executed in any number of counterparts, each of which when executed shall
constitute a duplicate original, but all counterparts together shall constitute a single agreement.

NO SOLICIT
During the term of the engagement and for a period of 12 months thereafter, COUNTY agrees that it will
not actively solicit, any CONTRACTOR employee (or former employee who was employed by
CONTRACTOR during the term of the engagement) or contractor of CONTRACTOR without
CONTRACTOR's prior written consent. Such consent is not required if CONTRACTOR employees, former
employees (who were employed by CONTRACTOR during the term of the project) or contractors answer
a general advertisement for employment made by COUNTY in public media channels.

ELECTRONIC SIGNATURES
Each party of this Agreement agrees to the use of electronic signatures, such as digital signatures
that meet the requirements of the California Uniform Electronic Transactions Act (("CUETA") Cal. Civ.
Code $$ 1633.1 to 1633.17), for executing this Agreement. The parties further agree that the
electronic signature(s) included herein are intended to authenticate this writing and to have the same
force and effect as manual signatures. Electronic signature means an electronic sound, symbol, or
process attached to or logically associated with an electronic record and executed or adopted by a
person with the intent to sign the electronic record pursuant to the CUETA as amended from time to
time. Digital signature means an electronic identifier, created by computer, intended by the party
using it to have the same force and effect as the use of a manual signature, and shall be reasonably
relied upon by the parties. For purposes of this section, a digital signature is a type of "electronic
signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code.

MODIFICATION OF TERMS
This Agreement may be modified only by a written amendment signed by authorized representatives
of both parties. Requests to modify fiscal provisions shall be submitted no later than April 1.

38.

39



40 ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the parties with respect to the subject matter
hereof. All prior or contemporaneous agreements of any kind or nature relating to the same subject matter
shall be of no force or effect.

Authorized Signature for SIMPLER NORTH
AMERICA, LLC

,ii,''!{;(.:-

Authorized Signature for County

Kariu Jaffriu
Printed Name of Person Signing
Michael Chamberlain

Printed Name of Person Signing
Kevin Jeffries

Title:
President, Simpler North America, LLC

Title:
Chair, Board of Supervisors

Date Signed

Sep 20, 2023

Date Signed

Sep 26, 2023

Authorized Signature for SIMPLER NORTH
AMERICA, LLC

I

Printed Name of Person Signing
Siri Kittikoune

Title:
Chief Financial Officer, Simpler North
America, LLC

Date Signed:

Sep 20, 2023

ATTEST:
Clerk of the Board
By ualXrwla Sep 26, 2023

Approval as to Form
Minh C. Tran
County Counsel
By Katheri,le WilkihJ

Katherine Wilkins
Deputy County Counsel
pgfg' sep 20, 2023

nc
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County,
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4.2

Schedule A

Payment Provisions

MAXIMUM AMOUNTS _ANNUAL AND AGGREGATE TOTALS
The total aggregate ANNUAL payments to CONTRACTOR shall not exceed

FISCAL YEAR PERIOD TOTAL PAYMENT
*December 15,2022 through June 30, 2023 Actual expenditures: $999,822
**July 1,2023 through June 30,2024 Not to Exceed $2,393,740
July 1, 2024lhrough June 30,2025 Not to Exceed $1,000,000
July 1, 2025 through June 30,2026 Not to Exceed $750,000
Total AGGREGATE (FROM SIGNATURE THROUGH
JUNE 30, 2026)

Not to Exceed $5,143,562

*Fiscal Year Period December 15,2022 through June 30, 2023 includes funding in the amount of
$136,485 from Office on Aging for use of this agreementthrough Memorandum of Understanding
(MOU) #DPSS-0004870.

** Fiscal Year Period July 1 , 2A23 through June 30, 2024 includes budgeted funds in the amount of
$393,740 from Office on Aging for use of this agreement through Memorandum of Understanding
(MOU) #DPSS-0004870.

**Fiscal Year Period July 1 , 2023 through June 30, 2024 includes budgeted funds in the amount of
$500,000 of State grant funding from Housing Disability and Advocacy Program (HDAP). The rest of
the budgeted funds are through lSD.

UNIT OF SERVICE
The total fixed price for this Statement of Work is Not To Exceed $5,143,562 for the scope
components as identified in Schedule B: Scope of Services and listed below:

2 Primary Ongoing Support $2,636.00

Lean Master Sensei
(daily rate)

Lean Maturity
Assessment and
Alignment Reviews

Line Description Daily RateTasks # Of days

Value stream analysis
(per task)

41 Lean Human
Services/Clinical
Subject Matter
Expert (SME)-
Leadership
Coaching
Lean
Transformation
Support (LTS)

a

a

Strategy (Lean)
Deployment (per task)

1to5

$3,259.00

Rapid lmprovement
Events (per task)

4.5

1



(per task) is included at
no extra charge.

1to5
$1650.00

The schedule for days of services shall be reduced to writing and agreed upon by both COUNTY
AND CONTRACTOR. Travel expenses are allowable for in-person services.

METHOD, TIME, AND CONDITIONS OF PAYMENT
CONTRACTOR shall be paid only in accordance with an invoice submitted to COUNTY by
CONTRACTOR within fifteen (15) days from the last day of each calendar month, and COUNTY shall
pay the invoice within thirty (30) working days from the date of receipt of the invoice. COUNTY may
delay payment if the required supporting documentation is not provided, or other requirements are
not met. Supporting documentation must include:

1. Travel expenses - shall be billed at CONTRACTORS actual cost incurred and invoiced on
a monthly basis as charges are incurred. The expense shall be without any costs for
having advanced for the funds or for expenses generally considered as overhead already
reflected in the Daily Per Task Rate.

2. All receipts and invoices related to travel expenses are required for reimbursement. This
includes mileage log sheet for mileage reimbursement.

3. Detailed breakdown of dates, location, attendance, description or service and type of task
as relevant to each billing.

4. lnvoice to be approved by Programs.

b. As applicable for payment requests, CONTRACTOR shall submit completed DPSS Forms 20764,
20768 (Attachment lV).

c. CONTRACTOR invoice estimates for May and June are due no later than June 5. Actual
CONTRACTOR invoices for May and June are due no later than July 30.

FINANCIAL RESOURCES
During the term of this Agreement, CONTRACTOR shall maintain sufficient financial resources
necessary to fully perform its obligations. CONTRACTOR confirms there has been no material
financial change in CONTRACTOR (including any parent company) since its last financial statement
that has resulted in a negative impact to its financial condition.

DISALLOWANCE
lf CONTRACTOR receives payment under this Agreement which is later disallowed by COUNTY for
billing errors or discrepancies with the Agreement, CONTRACTOR shall promptly refund the
disallowed amount to COUNTY, or, at its option, COUNTY may offset the amount disallowed from
any payment due to CONTRACTOR.

3
Consultant (Lean
Engineer)

A.3
a

4.4

A.5



Schedule B
Scope of Services

81. COUNTYRESPONSIBILITIES

COUNTY shall:

A. Provide designated personnel to coordinate leadership coaching and ongoing support, make
decisions on behalf of the COUNTY, review, and accept the CONTRACTOR invoice and other
admi nistrative activities.

8.2 CONTRACTOR RESPONSIBILITIES

CONTRACTOR shall

A. Provide designated personnelto coordinate leadership coaching and ongoing support, make decisions
on behalf of the CONTRACTOR, and submit the CONTRACTOR invoice and other administrative
activities.

B. Provide Lean Human Services/Clinical Subject Matter Expert (SME) Leadership Coaching as
follows:

(1) Coach and facilitate ISD pilotworkgroup and engage, as needed, with other lSDworkgroups, on
how to use lean thinking, tools, methods, and principles in the Jurupa Valley Community Health
Center or alternative pilot site ("Pilot").

(2) Help develop a method to continually improve and sustain ISD outcomes in the Pilot.
(3) Coach and develop Pilot leaders and the internal Process lmprovement team to become self-

sufficient in terms of implementing lean principles such as value stream analysis, strategy
deployment, kaizen events, daily management, sustainment, and 43 Coaching.

(4) Deliver, coach, and manage lean training and certification as appropriate, to the Process
lmprovement team, ISD leaders, workgroup, and staff.

(5) Co-develop virtual improvement delivery methods to accommodate the hybrid (onsite and remote)
work environment, as needed.

(6) ldentification, quantification, and prioritization of improvement opportunities suitable for immediate
corrective actions or Kaizen Events to positively impact key performance metrics such as Whole
Person Health score.

(7) Help develop the Architecture and lnstructure that allows the organization to hardwire their
approach to change/improvement.

(B) Work with internal stakeholders at COUNTY to spread Jurupa Valley pilot concepts:
(a) Three (3) new clinics by Dec 2023. The targeted clinics are lndio, Rubidoux, and Hemet.
(b) The remaining 10 clinics are planned for Jan 2024 through Dec 2024.
(c) Success is predicated on COUNTY and clinic leadership being mutually aligned with the pace

and timeline.

C. Pilot lnteqrated Service Deliverv in various Human Services & Safetv environments tarqetinq the
followino reoions/cities:

(1) Perris
(2) Blythe
(3) Riverside
(4) Corona
(5) Temecula



Other COUNTY Services Support:

(1) Office on Aging:
a. Major focus on establishing Daily Management
b. Limited VSA/RlE activities

Plan for support activities:
. 4 Quarterly Executive reviews session regarding Pilot. Coach Executive Steering Team on

required adjustments to ensure progress towards performance targets.
. Executive Coach/Sr. Sensei level support as required.
. Human Services/Clinical SME support for Value Stream lmprovement coaching and RIE

execution.
Ongoing weekly (Gemba Coaching) Support for Daily Management, RIE prep and
sustainment.

D. Work with designated personnel within areas listed above to implement Value Stream lmprovement
and a Lean Daily Management System (DMS) including Tiered leadership Huddles with the objective
of improving performance. This work shall include, but not be limited to, the following:

(1) Coaching delivered either on-site or remotely as appropriate, on the principles and methods of Lean
DMS.

(2) Co-development of DMS artifacts such as DMS boards, issue trackers, process control tools, and
A3 problem-solving worksheets.

(3) Co-implementation of a tiered huddle system for the purpose of identifying and communicating
variances to daily performance criteria and/or customer service issues, improvement opportunities,
and other elements of the DMS approach.

(4) ldentification, quantification, and prioritization of improvement opportunities suitable for immediate
corrective actions or Rapid lmprovement Events (RlEs) as appropriate to drive operational stability
within the epidemiology and corresponding customers.

(5) Coaching delivered either on-site or remotely to ISD personnel on the implementation of the above
DMS elements for the purpose of rapidly integrating feedback and improvements in DMS methods
and technique.

B.3 SCOPE ELEMENTS

1. Core engagement will focus on coaching and teaching leadership and staff to apply Lean methodology and
tools within the lntegrated Service Delivery Transformation lnitiative (lSD) workgroup. The focus is to bring
together processes to provide better care integration for members, patients, and clients. The Jurupa Valley
Clinic has been identified as the initial site of practice.

The 4 elements below are components of the Simpler Business System that will be used as a guide for change:



Client Engagement Model

. Eusinaas System

. KnowledSe l\.lanagement

. Intelleclual Prop€ny

. Human Dewlopmenl

. 8.n.Iits Tracking

improvemant

depadm!nt rnd cu3tomer

. Transtormaiion Ddelopmenl
' StEt.gy D.v.lopment
. Stratcgy Deployment
' Enlarpriac ValuG Stream Analygis
. Diagnosis

0Simpter

Conversion
Innovation
Step chan8.
'Horizontal"

. Meeting Cuslomer Needs

. Problem SolvinS

. Ti.r€d Leadership Hoddl.s

. Visual Managcment for Perlormance
Transparency.

a Plan for Support:
o Strategic Alignment
o New Process Design
o Value Stream lmprovement
o Rapid lmprovement Event (Prep, Execution, and Sustainment)
o Daily Management System Coaching
o Executive/Leadership Coaching, Strategy Sessions, or work requiring an additional

Executive Coach/Sr. Sensei.

PROJECT GOALS:

CONTRACTOR and COUNTY agree to work together towards the following to ensure the expected
goals, including the target timelines and tasks from planning events (VSA, RlE, etc.), are completed
timely throughout the course of the project.

A. CONTRACTOR and COUNTY will identify performance goals and (notional) schedules for the
upcoming duration of the contract no later than September 30, 2023.

B. CONTRACTOR and COUNTY will arrange a tracking and sign-off method with approvals by both
parties to confirm completion of each performance task.

CHANGES IN SCOPE
CONTRACTOR and COUNTY agree that any changes to scope, price, department or location of

services must be mutually agreed to by the parties in writing.

8.4

8.5
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ATTACHMENT I

Assurance of Compliance
ASSURANCE OF COMPLIANCE WITH

THE RIVERSIDE COUNTY DEPARTMENT OF PUBLIC SOCIAL SERVICES
NONDISCRIMINATION IN STATE AND FEDERALLY ASSISTED PROGRAMS

SIMPLER NORTH AMERICA, LLC

HEREBY AGREES THAT it will comply with Title Vl and Vll of the Civil Rights Act of 1964 as amended;
Section 504 of the Rehabilitation Act of 1973 as amended; the Age Discrimination Act of 1975 as amended; the Food
Stamp Act of 1977, as amended and in particular section 272.6, Trlle ll of the Americans with Disabilities Act of 1990;
California Civil Code Section 51 et seq., as amended; California Government Code section 11135-11139.5, as
amended; California Government Code section 12940 (c), (h) (1), (i), and (t); California Government Code section 4450;
Tille 22, California Code of Regulations section 98000 - 98413; Title 24 of the California Code of Regulations, Section
3105A(e); the Dymally-Alatorre Bilingual Services Act (California Government Code Section 7290-7299.8); Section
1808 of the Removal of Barriers to lnterethnic Adoption Act of 1996; and other applicable federal and state laws, as
wellas their implementing regulations [including 45 Code of Federal Regulations (CFR) Parts 80,84, and 91,7 CFR
Part 15, and 28 CFR Part a2l, by ensuring that employment practices and the administration of public assistance and
social services programs are nondiscriminatory, to the effect that no person shall because of ethnic group identification,
age, sex, color, disability, medical condition, national origin, race, ancestry, marital status, religion, religious creed or
political belief be excluded from participation in or be denied the benefits of, or be otherwise subject to discrimination
under any program or activity receiving federal or state financial assistance; and HEREBY GIVE ASSURANCE THAT
it will immediately take any measures necessary to effectuate this agreement.

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal and state assistance;
and THE VENDOR/RECIPIENT HEREBY GIVES ASSURANCE THAT administrative methods/ procedures which have
the effect of subjecting individuals to discrimination or defeating the objectives of the California Department of Social
Services (CDSS) Manual of Policies and Procedures (MPP) Chapter 21, wrll be prohibited.

THIS ASSURANCE is binding on the vendor/recipient directly or through contract, license, or other provider services,
as long as it receives federal or state assistance.

Sep 20,2023

Date

SIMPLER NORTH AMERICA, LLC
PO Box 643979
Pittsburgh, PA 1 5264-3979

Add ress of Vendor/Recipient
(08/13/01)

CR50-Vendor Assurance of Compliance

Director's Signature



ATTACHMENT ll - DPSS 2076A, DPSS 20768 & lnstructions
COUNTY OF RIVERSIDE

DEPARTMENT OF PUBLIC SOCIAL SERVICES

CONTRACTOR PAYMENT REQUEST

To: Riverside COUNry
Department of Public Social Services
Attn: Management Reporting Unit
4060 COUNTY Circle Drive
Riverside, CA 92503

From
Remit to Name

Address

City, State and Zip Code

Contmct Number

Total amount requested for the period o 20 

-Select Payment Type(s) Below:

tr Advance Payment
(if allowed by ContracVMOU)

$ ! RctualPayment $
(Same amount as 20768 ifneeded)

tr Unit of Service Payment $

(# of Units) x _(Unit Price):

(# of Units) x nit Price) : ($)

(# of Units) x nit Price) : ($)

(# of Units) x nit Price) : ($)

(# of Units) x Unit Price) :
Any questions regarding this request should be directed to and authorized by

Name Phone Numbcr

Ifamount authorized is different tiom the amount requested, please explain

MRU Authorization Date

Amount Authorized

Inrorce Number 

-
PO Number
DPSS 2076A (9/I 9) CONTRACTOR PAYMENT REQUEST

FOR DPSS USE ONLY (DO NOT WRITE BELOW THrS LrNE)



DEPARTMENT OF PUBLIC SOCIAL SERVICES FORMS

Mailing lnstructions: When completed, these forms will summarize all of your claims for
payment. Your Claims Packet will include DPSS 2076A,20768 (if required).
invoices, payroll verification, and copies of canceled checks attached, recerpts, bank
statements, sign-in sheets, daily logs, mileage logs, and other back-up documentation
needed to comply with ContracuMOU.

Mail Claims Packet to address shown on upper left corner of DPSS 2076A.

[see method, time, and schedule/condition of payments).
(Please type or print information on all DPSS Forms.)

DPSS 2076A
CONTRACTOR PAYMENT REQUEST

"Address" "City, State, and Zip Code"
The remit to address used when this contract was
established for your agency. All address changes
must be submitted for processing prior to use.

"Contract Numbe/'
Can be found on the first page of your contract.

"Amount Requested"
Fill in the total amount and billing period you are requesting
payment for.

"Payment Type"
Check the box and enter the dollar amount for the type(s) of
payment(s) you are requesting payment for.

"Any questions regarding... "

Fill in the name and phone number of the person to be
contacted should any questions arise regarding your request
for payment.

EVERYTHING BELOW THE THICK SOLID LINE IS FOR DPSS USE ONLY AND SHOULD BE LEFT BLANK

Page 2 of 3

"Remit to Name"
The legal name ofyour agency.



COUNTY OF RIVERSIDE DEPARTMENT OF PUBLIC SOCIAL SERVICES
CoNTRACTOR EXPENDTTURE REPORT (207 68)

CONTRACTOR

ACTUAL EXPENDITURES FOR (MMATYYY)

CONTRACT #:

EXPENSE CATEGORY

APPROVED
BUDGETED
AMOUNT

CURRENT
EXPENDITURES

CUMULATIVE
EXPENDITURES

UNEXPENDED
BUDGETED
AMOUNTBILLABLE AMOUNT

TOTAL BUDGET/EXPENSES

List each item as outlined in
contract bu et

IN-KIND CASH CONTRIBUTION

List each type of contribution

TOTAL IN-KIND/CASH MATCH

CLIENT FEES COLLECTED CURRENT PERIOD YEAR TO DATE


