
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.4
(rD # 23235)

MEETING DATE:
Tuesday, October 17, 2023

FROM: AUDITORCONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-311: Riverside County

Regional Parks and Open Space District Follow-up Audit, All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file lnternal Audit Repofi2024-311: Riverside County Regional Parks and
Open Space District, Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is received and filed as

recommended.

Ayes:
Nays:

Absent
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
October 17,2023
Auditor Controller, Regional Parks

Ki

c

Deputy
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FINANCIAL DATA Current Flscal Year: Next Fiscal Year: Total Cost: Ongolng Cost

COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION:

BACKGROUND:
Summarv
We completed a follow-up audit of the Riverside County Regional Parks and Open Space
District. Our audit was limited to reviewing actions taken as of June 27,2023, to correct findings
noted in our original audit report 2022-007 dated July 12,2022. The original audit report
contained one recommendation, which required implementation to help correct the reported
findings.

Based on the results of our audit, we found that the recommendation was implemented

For an in-depth understanding of the original audit, please refer to lnternal Audit Repoft 2022-
007 included as an attachment to this follow-up audit report or it can also be found at:

https://auditorcontroller. orq/divisions/internal-audiVreports

lmpact on Gilizenqand Eusixesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternal Audit Report 2024-311: Riverside County
Regional Parks and Open Space District, Follow-up Audit.
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Office of Ben J, Benoit

Riverside Gou nty Aud itor-Controller
4080 Lemon Street, 11th Floor

Riverside, CA 92501

(951) e55-3800lnternal Audit Report
2024-3tl1

E-

0 Not lmplemented

Follow-up

1 Recommendations

J
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v 1 lmplemented

) 0 Partially lmplemented I
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Riverside County
Regional Parks and Open Space District

Follow-Up Audit
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October 17, 2023
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OF f, COUNTY OF RIVERSIDE
OFFICE OF THE

AUDI'IOR-CONTROLLER

County Administrative Center
4080 Lemon Strcct, I 16 Floor

P.O. Box 1326
Riverside, C L 92502- 1326

(95r) e55-3800
Fax (951) 955-3802

CONTROLLER
F RIVERSIDE

Ben J. Benolt
County Audltor-Gontroller

Tanya S. Harris, DPA, CPA
Assistant Auditor-Controller

AC) AUDITOR
I

oCOUNTY

October 17,2023

Kyla Brown
General Manager/Parks Director
Riverside County Regional Park and Open Space Dish.ict
4600 Crestmore Rd.
Riverside, CA92509

Subiect: Internal Audit Report 2024-3112 Riverside County Regional Parks and Open
Space District Follow-up Audit

Dear Ms. Brown:

We completed the follow-up audit of the Regional Parks and Open Space District. Our
audit was limited to reviewing actions taken as of June 27, 2023, to help correct the
findings noted in our original audit report 2022-007 dated Jluly 12,2022.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. These standards require that we plan and
perform the audit to obtain reasonable assurance that our objective, as describecl in the
preceding parap'aph, is achieved. Additionally, the standards require that we concluct
the audit to provide sufficient, reliable, and relevant evidence to achieve the audit
objectives. We believe the audit provides a reasonable basis for our conclusion.

The original audit report contained one recorrunendation, which required.
implementation to help correct the reported findings. Based on the results of our auclit,
we found that the recorunendation was implemented.

Summary of the conditions from the original audit and the results of our review on the
status of the implementation of the recornmendations are plovided in this report. For an
in-depth understanding of the original audit, please refet to Internal Audit Report 2022-
007 included as "Attachment A" of this audit report along with your clepartment status



ADISY,?JT,?H
COUNTY OF RIVERSIDE

Internal Audit Report 2024-317: Riverside County Regional Parks and Open- Space
Dishict Follow-up Audit

Ben J. Benoit
Riverside County AuditorController

letter as "Attachment B.' You can also find the original audit report at
https:/ / auditorcontroller.org/ d ivisions/ internal-audit/ rcports

We thank you and your staff for the help ancl cooperation. The assistance provided
contributed significantly to the successful completion of this audit.

4-- / 7,^-r

)

By: Rend Casillas, CPA, CRMA
Deputy Auditor-Controller

cc: Board of Supervisors

]eff A. Van Wagenery jr., County Executive Officer
Dave Rogers, Chief Adminishative Officer
Grand Jury

IPage 2



AOIAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2024-3112 Riverside County Regional Parks and Open- Space
District Follow-up Audit

Table of Contents

Page

Results:

Park Rangers Certifications. 4

Attachments:

A. Internal Audit Repolt 2022-07

B. Status of Findings as reported by Regional Palks and Open Space Dishict onluae 27,
2023
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COUNTY O

AUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2024-311: Riverside County Regional Parks and Open- Space
District Follow-up Audit

Park Rangers Certifications

Finding L: Renewal of Expired Certifications

"Park Rangers had expired certification for First Aid and Cardiopulmonary
Resuscitation/ Automated External Defibrillator (CPR/ AED). We identified the
following in our sample review of 5 current Park Rangers:

. Th,r'ee (60%) out of five Park Rangers had an expired First Aid certification.

. Two(40%) out of five Park Rangers had an expired Cardiopulmonary Resuscitation/
Automated External Defibrillator certification."

Recommendation L

"Ensure renewal certificates are completed, tracked, and monitored for Park Rangers."

Current Status 1,: Implemented

IPage 4



Internal Audit Report Z0ZZ-007

Riverside Counfy
Regional Parks and Open Space District

Audit

Report Date: Iuly 12,20?2

rc)tAUDITOR
CONTROLLER

COUNTY OF RIVERSTDE

Office of Paul Angulo, CPA, MA
Riversid e Coun ty Audito r-Controller

4080 Lenron Street, I ltlr Floor
Riverside, CA 92509

(9st) 9ss-3800

www.au ditorcontroller.org



COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR-CONTROLLER

County Adminislrative Center
4080 Lemon Street, 11h Floor

P.O. Box 1326
Riverside, CA 92502-'l 326

(951) 955-3800
Fax (951) 955-3802

CONTROLLER
F RIVTRSIDE

Paul Angulo, CPA, MA
Rlverside County Auditor-Controller

Tanya S. Harrls, DPA, CPA
Asslstant Auditor.Controller

0
m) AUDITOR

COUNTY

July 12,2022

Kyla Brown
General Manager/Parks Director
Riverside County Regional Parks and Open Space District
4600 Crestmore Rd.
Riverside, CA 92509

Subject: Internal Audit Report 2022-A07t Riverside County Regional Parks and Open
Space District Audit

Dear Ms. Brolvn:

In accoldance with Board of Supervisors Resolution 83-338, we audited the Riverside
County Regional Parks and Open Space District to prot,ide management and the Board of
Supervisors with an independerrt assessment of internal conhols over cash l'randling and
park ranger certification requirements.

We conducted our audit in accordance with the International Standards for the
Professioual Practice of Internal Auditing. These standards require that vr'e plan and
Perform the audit to obtain sufficient, reliable, relevant and useful information to provide
reasonable assurance that our objective as described above is achieved. An internal audit
includes the systenratic analysis of information to evaluate and improve the effectiveness
of internal controls. We believe this audit provides a reasonable basis for our conchlsion.

Internal controls are processes clesignecl to provicle management reasonable assurance of
achievirtg efficiency of operations, cornpliance with laws and regulations, and reliability
of financial and non-financial information. Management is responsible fot establishing
and maintaining aclequate internal conh'ols. Our responsibility is to evaluate the internal
controls.

Our conclusion and details of our audit are documented in the boc{y of this audit report.
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COUNTY O

AUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2022-007: Riverside County Regional Parks ancl Open Space
District Audit

As requested, in accordance with palagraph lll.C of the Boarcl of Strpervisors Resolution
83-338, managelnent responded to each reported conclition ancl recornnlenclation
coutainecl in our report. Matragement's respolrces are includecl in the report. We lvill
follow-up to verify that tnanagcment inrplenrentccl the corrective actions.

Paul Angulo, CPA, MA
Riverside County Auditor-Conh.oller

.tBy, Ren6 Casillas, CPA, CRMA
Chief Internal Auditor

cc: Board of Supewisors
Jeff A. Van foagenen, fr., County Executive Officer
Dave Rogers, Ctrief Ailmirristra[ive Officer
Grand Jury

IPage 2
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Internal Audit Report 2022-007: Itiverside Connty Regional Parlcs and Open Space
District Audit

Table of Contents
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COUNTY O

AUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2022-0072 Riverside County Regional Parks and Open Space
District Audit

Executive Summary

Overview

The Riverside County Regional Palks arrcl Opcn Space District (Parks) features rnore t6an
91,000 acres arrd itrclttcles catnping parks, l'ristoric sites, nature centers, ecological
reserves, and tlails. Thc Park is accredited by the National Recreation ancl park
Associatioll for clcmoustrating stanciards of ethical ancl professional practices in t5e
deliverl, of park and recrcation progr.ams.

Parks has atr adopted budget of $'t7.6 million for FY 2021-22ancl 95 positions to execute
its respotrsibilities. Comty of Riuerside, Fiscil Yenr 2021-22 Artoltted Birlget Voltune 1, 30g-
310.

Audit Objective

Our objective is to provide management and the Boarcl of Supen,isors r,r,ith an
independent assessment about the adequacy ancl effectiveness of internal corrtrols over
park ranger certification requirernents. Intenral controls are processes clesignecl to
provide managelnent reasonable assurance clf achieving efficiency of operatiorrs,
compliance with laws and regulations, arld reliability of fllancial ancl .,or-,- financial
infonnation. Reasouable assurance recogllizes internal conh'ols have inherent limitatiols,
including cost, mistakes, and intentional efforts to bypass internal coph.ols.

Audit Scope and Methodology

We conducted the audit from June 29,2021., tluough September 1,20)1, for operations
fronr July 

-1,,2019, through September 1,202'1,. Following a risk-basecl approach, our scope
initially included the following:

. Cash Handling
o California Envirorunental Quality Act projects
o Employee Layoffs
. Park Ranger Certification Requircments
o Special Event Operations

Through inquiry, observations, and limited examination of relevant clocumentation, it
was determined through a risk assessment of the business processes for the California

Page 4 I



AOIAUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2022-0072 Riverside County Regional Parks and Open Space
District Audit

Eut'ironmental Quality Act projects, cnrployee layoffs, arrd special event operations, that
the risk exposure to Parks associated with these plocesses are considercd low. Wc
focttsed our atrclit scope to internal conh'ols over cash lmndlirrg and park ranger
certification requ irernents.

Audit Highlights

Sttttunary of Existitrg Cotrditiotrs

. Park Rangers did not renew their First Aicl ancl Cardiopuhnonary
Resuscitation/Automated External Defibrillator (CPE/ACE) ccrtification. These
certifications are staudard job requirements for Park Rangers to rneet their responsibility
in protecting our parks and the people who visit thcm.

S tttrun nry of I ury roaenrcnt O p p o rt mit ies

o Ensure renewal certificates are cornpleted, tracked, and rnonitored for Park Rangers.

Audit Conclusion

Based uPon the results of our audit, we identified opportunities for irnprovernent of
internal controls relating to park ranger certification requirements. However, we
cietennined Riverside County Regional Parks and Open Space District's internal controls
over cash handling provide reasonable assurance that its objectives relating to these areas
will be achieved. Reasonable assurance recoglizes internal conh'ols have inherent
limitations, including cost, mistakes, and internatiorral efforts to bypass internal controls.

COUNTY O

IPage 5
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Internal Audit Report 2022-007: Riverside County Regional Parks and Open Space
District Atrdit

Park Ranger Certification Requirement

Background

Park Rangers perfortn professional and technical park operation ciuties, monitor anc{
patrol parks and open-space, and perform other relatccl clutie.s as requirecl. Park Rangers
must possess ctll'rent valid ccrtificates in First Aid, Cardiopulmonary Resuscitation/
Autonrated Extemal Defibrillator (CPR/AED), Basic Water Rescue issuecl by the
American Recl Cross or YMCA and l'rave successfully completecl pC 832 ArreJt ancl
Firearrn Course.

Objective

To verify the existence and adequacy of internal controls over certification requirements
for park ranger.s.

Attdit Methodology

To accornplish these objectives, we:

o Obtained and documentecl all relevant policies ancl proceclures over Park Ranger's
certification and renewal requirernents.

' Conducted iuten,iews witl'r Park Personnel regarcling Park Ranger's certification ancl
renewal requirements.

o Reviewed a sample of certificates and training requirements for park employees.

Finding L: Renewal of Expired Certifications

Park Rangers hatl expired certification for First Aicl and Cardiopulmonar.y
Resuscitation/Automated External Defibrillator (CPR/AED). We identifiect th;
follolving in our sample review of 5 current park Rangers:

o Three (60%) out of five Park Rangers had an expirecl First Aid certificatiol.

o Two (40%) out of five Park Rangers had an expirecl Carcliopulmonary
Resuscitation/ Automated External Defibrillator certification.

Page 6 I
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Internal Audit Report 2022-007: Riverside County Regional Parks and Open Space
District Audit

Recommendation 1

Ensure teuera,al ccrtificates are cornpleted, trackcd, arrd rnonitored for Park Rangers.

Managernent's Response

"Concur. Inc{ividual employees anci their inunediate supervisors ai-e responsible for
ensuring compliance with certification requirements based upoll position classification.
Based upoll the results of the audit, a better tracking and reporting procedure is needecl.
Parks has consulted n'ith Hurnan Resources and will be developing an improvecl
procedure to help tnonitor certifications and their expiratiorr dates, as well as a procerlure
for notifying employees when their cettifications are about to expire. All Park Rangers
were directed to renew any expired or soon to tre expired certificatiorrs. Certifications
found to be expired during this audit have since been reneweci by the subject Park
Rangers. It should be notec{, some of the corlrses have not been offered clue to COVID-19.
For those courses/ employees ra,,ill complete the courses as soorl as tl'rey are made
available."

Actual/estirnated Date of Corrective Action: "As of May 2022, all Park Ranger
certifications are up to date on required certifications."

IPage 7
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Internal Audit Report 2022-007: Riverside Coturty Regional Parks and Open Space
District Audit

Cash Handling

Background

Park facilities inclucle eight regional parks lvith carlrpirrg, fislrirrg, ancl ot6er arne^ities,
seven historic aud educational sites that foster an appreciation of nature a^cl 6istory.
Parks accepts cash throughout tlte Regional Park colleciiol sites. TSis site is clefinecl as a
Park facility that handles cash on a regular basis.

Cash is the most liquid of assets ancl as such can easily be convertecl, ternporarily or
Pertnanently, to an individual's personal use. The highly liquicl nature of cash .uqrir.t
that strict couh'ols be established over all phases of cash hanctling operations throulhout
the Parks.

Audit Methodology

To accomplish these objectives, r.r,e:

o obtained and reviewed county and park policies ancl proceclures.

o Conducted interviervs and performed walk-tluoughs with Park persomel
responsible for cash management operations.

. Conducted cash counts.

Finding: None Noted

Page 8 I
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Attachment B

Riverside County
Regional Park and Open-Space District

Kyla Brown, Parks Dlrector I General Manager

The followlng are the current status of the reported findings and planned corrective
actlons contalned ln lnternal Audit Report 2022-0072 Riverslde County Reglonal Parks and
Open Space Distrlct Audit.

YA?''rn^--DU'
Authorlzed Slgnature

June 27 2023

Date

Flnding 1: Renewal of Explred Gertlflcatlons

Park Rangers had expired certification for First Ald and Cardiopulmonary Resuscltation/ Automated
External Defibrillator (CPR/ AED). We ldentified the following in our sample review of 5 current Park

Rangers:

o Three (60%) out of five Park Rangers had an expired First Aid certification.
. Two (40%) out of five Park Rangers had an expired Cardiopulmonary Resuscitation/
Automated External Defi brillator certification.

Current Status

Reported Flnding Corrected?
M
Yes No

l0Oo/o of certifications are current.

4600 Crestmore Road . Jurupa Valley, GA. 92509 . (951) 955.4310 . FAX (951) 955.4305
..-.'-'
CAPRAi, a: ia"t. l

lJ,.
Book your next reservation at: www.RlvCoParks.org
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Recommendation 1

Ensure renewal certificates are completed, tracked, and monitored for park Rangers.

Management Reply

"Concur, lndividual elnployees and thelr immediate supervisors are responsibte for ensuring
compliance with certification requirements based upon position classificaiion. Based upon th;
results of the audit, a better tracking and reporting procedure is needed. Parks has consulied with
Hurnan Resources and will be developing an improved procedure to help monitoicertifications
and their expiration dgles, as well as a procedure for notifying employees when their certifications
are a.bout to expire. All Park Rangers were directed to renew any expired or soon to be expired
certifications. Certifications.found 1o be expired during this audit have'since been renewed Oy tne
1!U9$ P-ark Rangers. lt should be noted, some of the courses have not been offered due to
COVID-19. For those courses, employees will complete the courses as soon as they are made
available."

Actual/estimated Date of Corrective Action: "As of May 2022, atl Park Ranger certifications
are up to date on requlred ceilifications.',

Current Status

E trCorrectiveAction: Fullylmplemented Partially lmplemented Not lmplemented

Description of the corrective action taken (or pending action and estimated date of completion for
planned corrective action that is partially or not lmplemented).

All Park Rangers were directed to renew any expired or soon to be expired certifications.
Certifications found to be expired during thls audit have since been renewed by the subject
Park Rangers. Manager/Supervisors will be monitoring thoir staffs certifications to ensure
no lapso for expired certiflcations and work with Human Resources to keep record of
certifications in their personnel file.




