
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.6
(rD # 23238)

MEETING DATE:
Tuesday, October 17, 2023

FROM: AUDITORCONTROLLER

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-306: Riverside County
Community Action Partnership Follow-up Audit, All Districts. [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and file lnternal Audit Repon2024-306: Riverside County Community Action
Partnership Department, Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes:
Nays:

Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Petez and Gutierrez
None
None
October 17,2023
Auditor Controller, Comm. Action P' ship. Dept.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Fl3cal Year: Nert Fiscal Year: Total Cost: Ongolng Cost

COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla

C.E.O. RECOMMENDATION:

BACKGROUND:
Summarv
We completed a follow-up audit of the Riverside County Community Action Partnership
Department. Our audit was limited to reviewing actions taken as of June 26, 2023, to correct
findings noted in ouroriginal audit report 2022-008 dated January 11,2022. The original audit
report contained four recommendations, all of which required implementation to help correct the
reported findings.

Based on the results of our audit, we found that the four recommendations were implemented

For an in-depth understanding of the original audit, please referto lnternal Audit Repoft2022-
008 included as an attachment to this follow-up audit report, or it can also be found at:

https://aud itorcontroller. orq/divisions/internal-audiUreports

lmpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternalAudit Report 2024-306: Riverside County
Community Action Partnership Department, Follow-up Audit.

Page 2 of 2 lo# 23238 2.6



Office of Ben J. Benoit

Riverside County Auditor-Gontroller

4080 Lemon Street, 11th Floor

Riverside, CA 92509

(951) 955-3800lnternal Audit Report
20/2+306
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Follow-up

4 Recommendations

4 lmplemented

) 0 Partially lmpleme

0 Not lmplemented
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COUNTY OF RIVBRSIDB
OFFICE OF'I'IIE

A UDI'I'OR-CONTROLt,ER

County Adrninistrativc Center
4080 Lenron Strcct, I lth Floor

P.O. Box 1326
Rivcrside, C A 92502-1326

(95 r ) 955.3800
Irax(951)955-3802

AUDITOR
COITITROIIm
F RIVERSIDE

Ben J. Benolt
County Audltor-Controller

Tanya S. Harris, DPA, CPA
Asslstant Auditor.Controller

nr
cout{TY o

October "17,2023

Heidi Marshall
Director
Riverside County Housing and Workforce Solution, Community Action Partnersl'rip
3403 Tenth St., Ste.300
Riverside, CA92501,

Subject: Internal Audit Report 2024-3062 Riverside County Community Action
Partnership Follow-up Audit

Dear Ms. Marshall:

We cornpleted the follow-up audit of Comrnunity Action Partnership. Our audit was
lirnited to reviewing actions taken as of June 26,2023, to help colrect the findings noted
in our original audit report 2022-008 dated January '1,1.,2022.

We conducted our audit in accordance with the International Standards for the
Professiorral Practice of Internal Auditing. These standards require that we plan and
perfonn the audit to obtain reasonable assurance tl-rat our objective, as described in the
preceding paragrapl-r, is achieved. Additionally, the standards require tl'rat we conduct
the audit to provide sufficient, reliable, and relevant evidence to achieve the audit
objectives. We believe the audit provides a reasonable basis for our conclusion.

The original audit report contained four recomrnendations, all of whicll required
irnplementation to help correct the reported findings. Based on the results of our audit,
we found that all four recornmendations wel.e irnplernented,

Sumrnary of the conditions from the oliginal audit and the results of our review on the
status of the implernentation of the recornmerldations are provided in this report. For an
in-depth understancling of the original audit, please refer to Internal Auclit Report 08-

I
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AUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2024-3A6: Riverside County Cornmunity Action Partnership,
Follow-up Audit

Zl22included at "Attachment A" of this audit report along with your department status
letter as "Attachment 8." You can also find the original audit report at
https: / / auditorcontroller.orgl divisions / internal-audit/ reports.

We thank you and your staff for the help and cooperation. The assistance provided
contributed significantly to the successful completion of this audit.

4,, ) fi**,*
BenJ. Benoit
Riverside County Auditor-Controller

r) ('\tc4.* -).-
By: Rend Casillas, CPA, CRMA

Deputy Auditor-Controller

cc: Board of Supervisors
Jeff A. Van Wagenery Jr., County Executive Officer
Dave Rogers, Chief Adminish'ative Officer
Grand Jury

IPage 2



AOIAU-?JJPH
COUNTY OF RIVERSIDE

Internal Audit Report 2024-306: Riverside County Cornmunity Action Partnership,
Follow-up Audit
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Internal Audit Report 2024-305: Riverside County Community Action Partnership,
Follow-up Audit

Program Eli&Lbilig

Finding 1: Program Income Eligibility

"Entergency procedure to validate the income of participants for their Savings for
Success and Tech for Success Programs are not documented. We sampled 20
participants for each of the programs and determined the following:

Two out of 20 (10'/") Saving for Success sampled participant's adjusted gross income
(AGI) was not used to determine program eligibility.

Nine out of 10 (90%) Tech for Success sampled participant's income could not be
verified.

Office of Community Services requires participants to meet income requirements which
states, "adjustecl gross income of the household is equal to or less than 200 percent of
the poverty line (u. determined by the Office of Management and Budget)."
Furthermore, CSD Program Advisory CPA-C-20-01, states, "lf an affected individual or
family does not have access to income eligibility documentation, agencies may consider
establishing emetgency procedures to validate income." It further states, "Procedures
may include flexibility to reduce the amount of documentation required, and/or to
accept self-certification when eligibility documentation is not available to meet
immediate emergency needs." Additionally, Riverside Cour-rty Auditor-Controller's
Standard Practice Manual 1001, lnternnl Control, defines internal controls as the "Well
documented policies and procedures are established and maintained to promote
employee understanding of job duties, provide day-to-day guidance to staff and help
ensure continuity during employee absences or furnover." Conrmunity Action
Partnership relies on ernployee judgment to determine which methods can be used for
income verification. Having written emergency policies helps stlengthen the integrity of
qualifications to receive assistance, ensures consistency and continuity in the business
process, and ensures equitable distribution of assistance."

Recommendation L.L

"Ensure Community Action Partnership is verifying the applican(s income to meet
Saving for Success eligibility as required by program guidelines and requirements "

Page 4
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Internal Audit Report 2024-306: Riverside County Community Action Partnership,
Follow-up Audit

Current Status 1.1: Implemented.

Recommendation 1.2

"Develop emergency written income verification procedures for Savings for Success
and Tech for Success proglams."

Current 1..2: Implernented.

Finding2: Tech for Success Applicant Revielv

"Intake forms are not evidenced with date and signature from a reviewer for Z0 out of
20 (100%) randomly selected applicants. As such, there is no evidence that reviews are
being performed. Riverside County Auditor-Controller's Standard Practice Manual
100L, Internnl Controls, states, r'Transactions are authorized by u person assigned
approval authority." Comrnunity Action Partnership relies on employees' judgment to
determine ProPel'review and oversight of the application process and does not require
a signafure to document sufficient levels of approval. Inadequate monitoring of
customer intake forms can result in prograrn irrefficiencies and misrepresentation of
ploglam integrity, abuse, and non-compliance with funding gr.ants, ,,

Rec 2.L

"Ensure intake forms are reviewed and approved by designated personnel ancl
evidenced with dates and signatures."

Current Status 2.1: Implemented.

Recommendation 2.2

"Establish policies and procedures fol the intalce process to inclucle seconclary review
and approval."

Current Status 2.2: Implemented.

Page 5 I



Attachment A

Internal Audit Report 2022-A08

Riverside County
Community Action Partnership Audit

Report Date: ]anuary 11,2022

m)rAUDITOR
COI{TROLLER

COUNTY OF RIVERSIDE

Office of Paul Angulo, CPA, MA
Riverside County Auditor-Controller

4080 Lemon Street, llth Floor
Riverside, CA 92509

(951) 9ss-3800
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COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR.CONTROLLER

County Adminislrative Center
4080 Lemon Streel, 11h Floor

P.O. Box 1326
Riverside, CA 92502-1 326

(9s1) 955-3800
Fax (951) 955-3802

COT.ITROLLER
F RIVERSIDE

Paul Angulo, CPA, MA
Riverslde County Audltor-Controller

Tanya S. Harrls, DPA, CPA
Ass lstant Audltor.Controller

nt
COUNTY O

TORAUDI

January 77,2022

Carrie Harmon
Interim Executive Director
Riverside County Community Ac tion Partnership
3403 Tenth St., Ste.300
Riverside, CA 92501

Subiect: Internal Audit Report 2022-0082 l{,iverside County Community Action
Partnership Audit

Dear Ms. Harmon:

In accordance with Board of Supervisors Resolution 83-338, we audited Riverside
County Community Action Partnership to provide management ancl the Board of
Supervisors with an independent assessment of internal controls over program
eligibili ty and purchasing process.

We conducted our audit in accordance with the International Stanclards for the
Professional Practice of lnternal Auditing. These standards require that we plarr and
perform the audit to obtain sufficient, reliabte, relevant and useful information to
provide reasonable assurance that our objectilre as described above is achieved. An
internal audit includes the systematic analysis rrf inforn"ration to evaluate and improve
the effecHveness of internal controls. We believe this audit provides a reasorrable basis
for our conclusion.

Internal controls are processes designed to pro'ride rnanagement reasonable assurance
of achieving efficiency of operations, compliance with laws and regulations, and
reliability of financial and non-financial information. Management is rlsponsible for
establishing and maintaining adequate internal controls. Our responsibility is to
evaluate the internal controls.
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AUDITOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2022-008: Riverside County Community Action Partnerahip
Audit

Our conclusion and details of our audit are documented in the body of this audit report.
As requested, in accordance with paragraph III.C of the Board of Supervisors
Resolution 83-338, management responded to each reported condition and
recorunendation contained in our report. Management's responses are included in the
report, We will foltow-up to verify that maiagement implemented the corrective
actions.

Paul Angulo, CPA, MA
Riverside County Auditor-Controller

2-
By, Ren€ Casillas, CPA, CRMA

Chief Internal Auditor

cc: Board of Supervisors
]!ff A: lan Wagenery fr,, County Executive Officer
Grand ]ury

IPage 2
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Inte_r-nal Audit Report 2}2}-}O1tRiverside County Community Action partnership
Audit
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Internal Audit Report 2022-008: Riverside County Community Action PartnershiP
Audit

Executive Summary

Overview

Riverside County Community Action Partnership services the county's qualifying
residents by facilitating opportunities to self-sufficiency through education, energy
conservation, wealth building, advocacy, and community organization, Community
Action Partnership was created as part of the Economic Opportunity Act of.1964 and it
is part of over 1,100 Cornmunity Action Agencies across the nation.

Cornmunity Action Partnership has a recorunended budget of $10.1 million for FY
2021'-22 and 60 authorized positions. County of Riaerside, Reuised Fiscnl Year 2021.-22
Reconmrcnded Budget Volwne 1,'1.56.

Audit Objective

Our objective is to provide management and the Board of Supervisors with an
independent assessment about the adequacy and effectiveness of internal controls over
Program eligibility. Internal controls are processes designed to provide management
reasonable assurance of achieving efficiency of operations, compliance with laws and
regulations, and reliability of financial and non-financial information. Reasonable
assurance recognizes internal conhols have inherent limitations, including cost,
mistakes, and intentional efforts to bypass internal controls.

Audit Scope and Methodology

We conducted the audit from July '/-.4,202'1., through September 2,202't, for operations
from July 7, 2079, through September 2,2021. Following a risk-based approach, our
scope included the following:

o Grant Compliance
o Program Eligibility
. Purchasing Process
o Volunteer Income Tax Assistance (VITA) Volunteer Backgrounds Check

Tluough inquiry, observations, and limited examination of relevant documentation, it
was determined through a risk assessment of grant compliance and VITA volunteer
background checks, that the risk exposure to Community Action Partnership associated
with these processes are well mitigated with internal controls and are functioning as

Page 4 I



AX) AUDITOR
COI.ITROLLER

COUITY OF RIVERSIDE

Inte_rnal Audit Report 2O22-OO8I Riverside County Community Action Partnership
Audit

designed. We focused our audit scope to internal conhols over program eligibility and
purchasing process.

Audit Highlights

Exlsting Condltions

The current processes have not mitigated the following risk areas:

o Emergency Procedures to validate the income of participants for Savings for Success
and Tech for Success Programs are not established, Having written 

"*".[un"y policies
helps strengthen the integrity of qualifications to receive asiirtun"e, ur,rr.i. .orrrirt"r.,.y
and continuity in the business process, and ensures equitable distribution of assistance.

t Tech for Success customer intake forms are not evidenced with date and signature
from a designated reviewer. Inadequate monitoring over customer intake foim can
result in progtam inefficiencies and *irr"pr".,rr,tutioi of program integrity, abuse, and
non:compliance with funding grants.

Imp ro a ement O p p o rtunit i es

The improvement opportunities are in the following areas:

o Ensure Community Action Partnership is consistently verifying applicant's income
to meet Saving for Success eligibility requirements.

t Pj"!l9P emergency written income verilication procedures for Savings for Success
and Tech for Success programs

o Ensure intake forms are reviewed and approved by authorized individuals ancl
evidenced with dates and signatures.

o Establish policies and procedures for the intake process to include seconclary review
and approval.

Audit Conclusion

Based upon the results of our audit, we identified opportunities for improvement of
internal controls relating to program eligibility. However, we determined Community

Page 5 I
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COUNTY OF RIVERSIDE

Internal Audit Report 2022-008: Riverside County Community Action Partnership
Audit

Action Partnership's internal controls over purchasing process provide reasonable
assurance that its objectives relating to these areas will be achieved. Reasonable
assurance recognizes internal controls have inherent limitations, including costz
mistakes, and intentional efforts to bypass internal controls.

IPage 6
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Internal Audit Report 2022-008: Riverside County Community Action Partnerehip
Audit

Program Eligibility
Background

Community Action Parbnership's Saving for Success and Tech for Success programs
help individuals and families achieve econornic stability. Savings for Success provides
an incentivc for residents to save for their busiinesses, pursue education, or purchase a
home by matching the amounts savcd. Participarrts must meet the federal pover$
guidelines by using the adjusted gross income or established emergency requirements,
attend financial workshops, open a savings account, and contribute funds to the savings
account. Once a defined savings goal is met, Community Action Partnership matches
the participant. Tech for Success provides desktops or laptops to families that
participate in a series of workshops that helps indivicluals and families acquire financial
knowledge.

Objective

To verify the existence and adequacy of internal controls over the process of
determining program eligibility.

Audit Methodolory

To accomplish these objectives, we:

o Obtained an understanding of program procedures and California Department of
Commu nity Serrices and Development regu lations.

o Interviewed department management and staff to obtain an overview of the
program eligibil ity process.

. Selected a sample of program participants l:or the Savings for Success and Tech for
Success programs.

o Reviewed supporting documentation outlined in the department's guidelines as
required by the Department of Community Services and Development for Savings for
Success and Tech for Success programs.

o Verified appropriate levels of management reviews and approvals for Savings for
Success and Tech for Success programs.

Page 7 I
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Internal Audit Report 2022-008: Riverside County Community Action Partnership
Audit

Finding 1: Program Income Eligibility

Emergency procedure to validate the income of participants for their Savings for
Success and Tech for Success Programs are not documented. We sampled 20
participants for each of the programs and determined the following:

. Two out of 20 (10%) Saving for Success sampled participant's adjusted gross income
(AGI) was not used to determine program eligibility.

o Nine out of 10 (90%) Tech for Success sampled participant's income could not be
verified.

Office of Community Services requires participants to meet income requirements which
states, "adjusted gross income of the household is equal to or less than 200 percent of
the poverty line (as determined by the Office of Management and Budget)."
Furthermore, GD Program Advisory CPA-C-20-01, states, "If an alfected individual or
family does not have access to inconre eligibility documentation, agencies may consider
establishing emergency procedures to validate income." It further states, ,,Procedures
may include flexibility to reduce the amount of documentation required, and/or to
accept self-certification when eligibility documentation is not available to meet
immediate emergency needs." Additionally, Riverside County Auditor-Conholler's
Standard Practice Manual 1001, lntennl Control, defines internal controls as the "Well
documented policies and procedures are established and maintained to promote
employee understanding of job duties, provide day-to-day guidance to staff and help
ensure continuity during employee absences or furnover." Community Action
Partnership relies on employee judgement to determine which methods can be used for
income verification. Having written emergency policies helps strengthen the integrity of
qualifications to receive assistance, ensures consistency and continuity in the business
process, and ensures equitable distribution of assistance.

Recommendation 1.1

Ensure Community Action Partnership is verifying applicant's income to meet Savirrg
for Success eligibility as required by program guidelines and requirements.

Management's Response

"Concur. Community Action Parrnership (CAP) Riverside will develop and implement
policies that outline the verification of income for program participants consistent with

Page 8 I
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Internal Audit Report 2022-008t Riverside County Community Action Partnerahi p
Audit

Program guitlelines and requirements for the Savings for Success program. Income will
be verified prior to enrollment in the program with two layers of approval."

Actual/ Estimated Date of Corrective Action: Novembe r 1.:B, 2021.

Recommendation 1.2

Develop emergency written income verification procedures for Savings for Success and
Tech for Success programs.

Management's Response

"Concur' CAP Riverside will implement emergency written income verification
procedures for the Savings for Success arrrd Tech for Success programs. These
procedures will be followed, and program staff will be hained on these procedures
immediately,"

Actual/ Estimated Date of Corrective Action: Novembe r 18, 2021

Finding 2: Tech for Success Applicant Review

Intake forms are not evidenced with clate and signature from a reviewer for 20 out of 20
(100%) randomly selected applicants. As such, there is no evidence that reviews are
being performed. Riverside County Auditor-Conholler's Standard Practice Manual
1001, lnternnl Controls, states, "Transactions are authorized by , person assigned

lPProval authoriky." Community Action Partnership relies on employel's judgern"-nt to
determine Proper review and oversight of the application process and does not require
signature to document sufficient levels of approval. Inad.equate monitoring bver
customer intake form can result in program rlneificiencies and misrepresentation of
program integrity, abuse, and non-compliance with funding grants.

Recommendation 2.1

Ensure intake forms are reviewed and approved by d.esignated personnel and
evidenced with dates and signatures,

Page 9 I
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Internal Audit Report 2022-0082 Riverside County Community Action Partnership
Audit

Management's Response

"Concur. CAP Riverside will develop and implement a procedure to ensure all intake
forms for the Tech for Success program go through two layers of approval with date
and signature fields."

Actual/ Estimated Date of Corrective Action: Novembe r 18, 2O2l

Recommendation 2.2

Establish policies and procedures for the intake process to include secondary review
and approval.

Managemen(s Response

"Concur. CAP Riverside will develop and implement policies and procedures that
include a secondary review and approval for Tech for Success applicants. The Tech for
Success application will be updated to include a secondary review and approval prior
to enrollment in the program."

Actual/ Estimated Date of Corrective Action: November 78, 202'l.,

IPage 10
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Internal Audit Report 2022-008t Rivereide County Community Action partnerehip
Audit

Purchasing Process
Background

Riverside County Purchasing and Fleet Services Department is responsible for
implementing policies and procedures set forth in the Riverside County purchnsing

|olicy Manunl (September 7,2016). The Director of Purchasing is the Purchasing Agen-t
for Riverside County and can rJelegate his/her authority to Riverside County rtiff irittt
limitations that vary depending on the level of authority granted. See Ta6le A for a
sumrnary of delegation of purchasing authority.

Table A: Sunnnary of Delegatiotr of Purchasing Authority

Position Purchase Order Authority
PO's Agalnst
PeopleSoft
Contracts

Low Value Purchase Authority
(LVPA) 55,000 per day per vendor 525,000 per day per

vendor

Buyer I Szs,ooo per day per vendor S100,000 per day
per vendor

Buyer ll SSO,0OO per day per vendor $100,000 per day
per vendor

Purchasing authority limitations will vary depr:nding on whether purchases are made
against county contracted vendors and non-county contracted vendors. "County staff
may be granted low value purchase authority upon successful completion of re[uired
training. Low value purchase authority allows departmental staff the ability to issue
purchase orders up to the amount of $5,000 per day per vendor and issuej purchase
orders up the dollar value of $25,000 against existing PeopleSoft contracts,, (purchnsing
Mnnual, Septenfuer 201 6).

Expenditures of $5,000 or greater, require county ciepartments to obtain a minimum of
three written quotes from potential vendors to ensure the best use of taxpayer dollars.
The Purclmsing Policy Mnnunl describes the splitting of purchase ordeis as follows,
"Deliberate attempts to split orders, where the purpose is keeping total cost of each
order down below bid limits, and failure to conrbine orders when practical for the best
interest of the county in order to circumvent the limitations, is prohibited and may
result in disciplinary actions reduced or suspended purchasing authority.

IPage ll
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Internal Audtt Report 2022-008t Riverside County Community Action Partnership
Audlt

Objective

To verify the existence and adequacy of controls over department expenditures.

Audit Methodology

To accomplish these objectives, we:

. Obtained an understanding of county procurements policies and procedures.

o Interviewed key personnel regarding procurement expendifure processes.

r Obtained a listing of all expenditures for Community Action Partnership during the
review period of the audit to analyze and identify split purchase orders.

. Obtained a listing of all Community Action Partnership staff with delegated
purchasing authority.

o Analyzed department expenditure data for the audit period to identify instances of
split purchase orders at the $5,000 and $25,000 limitations.

Finding: None Noted

Based upon the results of our audit, we determined internal controls over department
expenditures provide reasonable assurance that its objective related to this area will be
achieved.

Page 12 I
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Attachment B

The following are the current status of the reported findings and planned corrective
actions contained in lnternal Audit Report 2022-008 Riverside Gounty Community
Action Partnership Audit.

Ka4la/rfod /./,P,b Jun 26, ZO23
Authorized Signature Date

a

Finding 1: Program lncome Eligibility

Emergency procedure to validate the income of participants for their Savings for
success and rech for success Programs are not documented. we sampled 20
participants for each of the programs and determined the following:

o Two out of 20 (10%) Saving for Success sampled participant's adjusted gross
income (AGl) was not used to determine program eligibility.

Nine out of 10 (90%) Tech for Success sampled participant's income could not be
verified,

Office of Community Services requires participants to meet income requirements which
states, "adjusted gross income of the household is equal to or less than 200 percent of
the poverty line (as determined by the Office of Management and Budget)." Furthermore,
CSD Program Advisory CPA-C-20-01, states, "lf an affected individual or family does not
have access to income eligibility documentation, agencies may consider establishing
emergency procedures to validate income." lt further states, "Procedures may include
flexibility to reduce the amount of documentation required, and/or to accept self-
certification when eligibility documentation is not available to meet immediate emergency
needs." Additionally, Riverside County Auditor-Controller's Standard Practice Manual
1001, lnternal Control, defines internal controls as the "Well documented policies and
procedures are established and maintained to promote employee understanding of job
duties, provide day-to-day guidance to staff and help ensure continuity during employee
absences or turnover." Community Action Partnership relies on employee judgment to
determine which methods can be used for income verification. Having written emergency
policies helps strengthen the integrity of qualifications to receive assistance, ensures
consistency and continuity in the business process, and ensures equitable distribution of
assistance,

Helping People. Changing Liues.
2038 lowa Avenue, Suite 8-102 | Riverside, CA 92507

(e51) ess-4e00 | (800) 511-1110



Current Status

Reported Flndlng Corrected? m Yes No

CAP Riverside has taken full account of the findings and have

implemented all the necessary changes to ensure compliance with
County and ACO guidelines.

Recommendation 1.1

Ensure Community Action Partnership is verifying the applicant's income to meet Saving
for Success eligibility as required by program guidelines and requirements

Management Reply

"Goncur. Community Action Partnership (CAP) Riverside will develop and implement
policies that outline the verification of income for program participants consistent with
program guidelines and requirements for the Savings for Success program. lncome will
be verified prior to enrollment in the program with two layers of approval."

Actual/Estimated Date of Corrective Action: November 18,2021

Gurrent Status

Gorrective Action:
lmplemented

Fully lmplemented [-l Partlalty tmplemente d-l

Descrlption of the correctlve actlon taken (or pending action and estimated date of
completlon for planned corrective action that ls partlally or not implemented).

All Savings for Success applicants uniformly have their income verified
before they are accepted into the program. Each file is verified by two
members of the CAP Staff to ensure accuracy.

Recommendation f .2

Develop emergency written income verification procedures for Savings for Success and
Tech for Success programs.

Management Reply

"Concur. CAP Riverside will implement emergency written income verification
procedures for the Savings for Success and Tech for Success programs. These

E Not



procedures will be followed, and program staff will be trained on these procedures
immediately."

Actual/Estimated Date of Corrective Action: November 18,2A21

Gurrent Status

Corrective Action:
lmplemented

Fully lmplemented Partlally lmptemente d-l Not

Description of the corrective action taken (or pending action and estimated date of
completion for planned corrective action that is partialty or not implemented).

CAP has created written policies and procedures for emergency
response. CAP has also partnered with other County departments
such as DPSS, Office on Aging, and Workforce Development to serve
applicants who have already been screened for income eligibility
under those programs and therefore also qualify for CAP's Savings

and Tech for Success programs.

Flnding 2:Tech for Success Applicant Review

lntake forms are not evidenced with date and signature from a reviewer for 20 out of 20
(100%) randomly selected applicants. As such, there is no evidence that reviews are being
performed. Riverside County Auditor-Controller's Standard Practice Manual 1001, lnternat
Controls, states, "Transactions are authorized by a person assigned approval authority."
Community Action Partnership relies on employees' judgment to determine proper review
and oversight of the application process and does not require a signature to document
sufficient levels of approval. lnadequate monitoring of customer intake forms can result in
program inefficiencies and misrepresentation of program integrity, abuse, and non-
compliance with funding grants.

Gurrent Status

Reported Flndlng Corrected? E Yes No

Both Savings for Success and Tech for Success participant files must be

reviewed and approved by two staff members, including one staff
member from the leadership team.



Recommendation 2.1

Ensure intake forms are reviewed and approved by designated personnel and evidenced
with dates and signatures.

Management Reply

"Concur. CAP Riverside will develop and implement a procedure to ensure all intake
forms for the Tech for Success program go through two layers of approval with date and
signature fields."

Actual/Estimated Date of Corrective Action: November 18,2021

Gurrent Status

Descrlptlon of the correctivs actlon taken (or pendlng action and estimated date of
completlon for planned correctlve actlon that ls partlally or not implemented).

All Tech for Success applicants must go through two layers of review
internally.

Recommendation 2.2

Establish policies and procedures for the intake process to include secondary review and
approval.

Management's Response

"Concur. CAP Riverside will develop and implement policies and procedures that include
a secondary review and approvalfor Tech for Success applicants. The Tech for Success
application will be updated to include a secondary review and approval prior to enrollment
in the program."

Actual/Estimated Date of Corrective Action: November 18,2021

Gurrent Status

Corrective Actlon:
lmplemented

Correctlve Actlon:
lmplemented

Fully tmplemented I Partlally lmplemente d-l Not

Fully tmplementea I Partlally lmplemente fl Not

m



Descrlptlon of the corrective action taken (or pending actlon and estimated date of
completlon for planned correctlve actlon that is partially or not implemented).

Tech for Success laptop applicants are only processed if they have
already been income verified by an outside department such as Dpss
or Work Force. CAP staff will only distribute laptops to DpSS

customers who are verified by DPSS as an active recipient of the
CaIWORKs Workforce Connection program.


