
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.8
(rD # 23306)

MEETING DATE:
Tuesday, October 31, 2023

FROM: AUDITORCONTROLLER:

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-309: Riverside County
Transportation and Land Management Agency, Aviation Division, Follow-up Audit, All Districts,

t$01

RECOMMENDED MOTION: That the Board of Supervisors

1. Receive and file lnternalAudit Repoft2024-3A9: Riverside County Transportation and
Land Management Agency, Aviation Division, Follow-up Audit.

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Spiegel and duly carried,
lT WAS ORDERED that the above matter is received and filed as recommended.

Ayes:
Nays:
Absent:
Date:

xc:

Jeffries, Spiegel, Washington and Gutierrez
None
Perez
October 31,2023
Auditor Controller

rly A.

Deputy
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNry OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Curront Flscal Year: Next Fiscal Year: Total Cost: Ongolng Cost

COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: nla

C.E.O. RECOMMENDATION:

BAGKGROUND:
Summarv
We completed a follow-up audit of the Riverside County Transportation and Land Management
Agency, Aviation Division. Our audit was limited to reviewing actions taken as of June 28,2023,
to correct findings noted in our original audit report 2022-009 dated June 7, 2022. The original
audit report contained six recommendations, all of which required implementation to help correct
the reported findings.

Based on the results of our audit, we found that of the six recommendations:

. Five of the recommendations were implemented.

. One of the recommendations was not implemented

For an in-depth understanding of the original audit, please refer to Internal Audit Repoft 2022-
009 included as an attachment to this follow-up audit report or it can also be found at
https://a ud itorcontroller. org/d ivisions/i nternal-audiVreports.

lmpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal !nformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternal Audit Repoft 2024-309: Riverside County
Transportation and Land Management Agency, Aviation Division, Follow-up Audit.

Page 2 of 2 tD# 23306 2.8



Office of Ben J. Benoit

Riverside County Aud itor-Controller

lnternal Audit Report
2024.309

4080 Lemon Street, 11th Floor

Riverside, CA 92501

(951) 955-3800

(,rrrti'tY Or ltryt l,'rt,t #
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Riverside County
Transpoftation and Land Management Agency,

Aviation Division,
Follow-up Audlt
October 31, 2023
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OF R COUNTY OII RIVERSIDE
OIiFICE OF TITB

,\UDITOR.CONI'ITOLLIiR

County Adrninistralive Centcr
40E0 Lernon Street, I l6 Floor

P.O. Box 1326
lliversidc, C A 92502-1326

(95 I ) 955-3800
Fax (95 l) 955-3E02

AUDITOR
CONTROLLER
F RIVERSIDE

AG) I
oCOUNTY

Bcn J. Bcnoil
Counll, Audilor-Controller

Tanya S. Hnrlis, DI'A, CPr\
Assislant Auditor-Controllcr

October 31,2023

Charissa Leach
Assistant County Executive Officer
Riverside County Transportation and Land Management Agency, Aviation Division
4080 Lemon Sh'eet,14th Floor
Riverside, CA 92501

Subject: Internal Audit Report 2024-309; Riverside County Transportation and Land
Management Agency, Aviation Division, Follow-up Audit

Dear Ms. Leach:

We completed the follow-up audit of Riverside County Transportation and Land
Management Agency, Aviation Division. Our audit was limited to reviewing actions
taken as of June 28,2023, to llelp correct the findings noted in our original audit leport
2022-009 d ated June 7, 2022.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Llternal Auditing. These standards require that we plan and
perform the audit to obtain reasonable assurance that our objective, as described in the
preceding paragraph, is achieved. Additionally, the standards requile that we conduct
the audit to provide sufficient, reliable, and relevant evidence to achieve the audit
objectives. We believe the audit provides a reasonable basis for our conclusion.

The original audit report contained six recommendations, all of which required
implementation to help correct the reported findings. Based on the results of our audit,
we found that of the six recorlmelldations:

. Five of the lecommendations were implemented.
o One of the recomrnendations was not implemented.
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Internal Audit Report 2024-3092 Riverside County Transportation and Land
Management Agency, Aviation Divisiory Follow-up Audit

Summary of the conditions from tl're original audit and the results of our review on the
status of the implementation of the recornmendations are provided in this leport For an
in-depth understanding of the original audit, please refer to Internal Audit Report 2022-
009 included as "Attachment A" of this audit leport along with your department status
lefter as "Aftachrnent 8." You ciur also find the original audit report at
https: / / auditorconh'oller.org/ divisions/ internal-audit/ reports.

We thank you and youl staff for the help and cooperation. The assistance provided
conh'ibuted significantly to the successful completion of this audit.

Ben J. Benoit
Riverside County Auclitor-Controller

GlP-

By: Ren6 Casillas, CPA, CRMA
Deputy Auditor-Conh oller

cc: Board of Supervisors

Jeff A. Van Wagenen Jr., County Executive Officer
Dave Rogers, Chief Adminish'ative Officer
Grand Jury
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Internal Audit Report 2024-309: Riverside County Transportation and Land
Management Agency, Aviation Division, Follow-up Audit
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Internal Audit Report 2024-309: Riverside County Transportation and Land
Management Agency, Aviation Divieion, Follow-up Audit

Cash Management

Findinq L: Payment Handling Process

"Based o11our teview of Aviation's cash handling process, we identified the following:

. Key duties were not segregated over payment handling functions. The same
employee who opens the incotning mail, prepales and makes the deposits of the checks
received. The Standard Practice Manual 1001.,Internnl Conttol, states, 'Duties should be
divided or segregated so that no olle persorr has complete conb'ol over a key function or
activity.' The internal conh'ol gap was ath'ibuted by deparhnent staff as iul issue of
limited resources. Segregation of duties helps maintain sustainable risk rnanagement for
business plocesses and it is based on shared respor"rsibilities of kelr processes that
disperses the critical fulctions of a process to more than one person. Seglegating the
responsibility of opening mailed payments, preparing deposits and rnaking the deposits
of mailed paymenb, helps reduce opporhlnities for any individtral to both perpeh'ate
and conceal errors or fraud in tl're normal coul'se of duties.

o Department dicl not maintain logs detailing payments received by mail. Utilizing
mail logs to record incorning checks provides evidence of tenant payment dates and
arnounts. Missing cl"recks may remain urdetected for long period of time. A mail log
assists in h'acking and identifying missing checks. Standard Practice Manual 1001,
lntemnl Control, states, 'county departments arrd agencies shall establish, document, and
maintain an effective system of intelnal conh'ol.' The absence of this internal conhol
was ath'ibuted by department staff as the result of limited resources. Logs to h'ack
incoming mail ensures payments are not rnisplaced or forgotten. Also, it helps plevent
and detect errors.

o Four (100%) out of four bank reconciliations randomly selected, did not contain the
dates and signatures of the pl'epaler and reviewer. As such, thele is no evidence that
reconciliations were reviewed timely. Further, we could not identify if reconciliation
were reviewed and approved by an appropriate level of supervision. Standard Practice
Manual '1,001,, lnternnl Control, states, 'r'eview and reconciliation records are routinely
exarnined and reconciled to determine that h'ansactions were properly processed.'
Dates zurd signatur'es aid in determining if reconciliations are prepalecl and reviewed in
a timely marulel', aids in the achievement of management objectives, helps determine if
adequate segregation of duties exist, and errors are cou'ected timelyr.

Page 4 I
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Internal Audit Report 2024-3092 Riverside County Transportation and Land
Management Agency, Aviation Division, Follow-up Audit

. Fornr AR-6, Dnily Cnsh Deposits Exenrytiotr Request, was not completed and submitted
to Auditor Conh'oller's Office as required by the Standard Practice Manual 602, Cnsh

Deposits itr Outlying Atens. This form is required when departments with cash operating
business plocesses request exemptions from processing daily cash deposit. The
Standard Practice Manual 602, Cosh Deposits in Outlyilg Arcns, states, 'all departments
collecting rnonies in outlying areas must deposit to the h'easury using consolidated zero
balance banking servicb.' Completing the form ensures compliance with county policies
and practices and maintains propel' oversight of tl're county's cash management
operations."

Recomrnendation L.L

"Ensure there are adequate segregatiorr of duties between opening, preparing, and
depositing paymerrts received via mail."

Current Stahrs 1..1.: Implemented

Recommendation 1".2

"Develop a process to log incoming mail to include tenant payments and date
received."

Current Status 1.2: Implernented

Recommendation L.3

"Ensure monthly bank reconciliations include dates and signatures by the preparer and
reviewer."

Current Status 1.3: Irnplemented

Recommendation L.4

"Ensure SPM Form AR-6, Dnily Cnslt Deposits Exenrytiort Reqtrcst Fonu, is completed arrd
filed for the outlying locations."

Current Status 1.4: Irnplementecl

Page 5 I
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Management Agency, Aviation Division, Follow-up Audit

Maintenance of Airport Grounds

Finding 2: Management Over Daily Inspections

"Fifteen (100%) out of 15 daily ground maintenance inspection checklist forms did not
document the signafure and date of tl're staff member performing the inspection and the
nranager reviewing the inspection. The Standald Practice Manual 1.0O1.,lnternnl Control,
states, 'Review records are routinely examined to determine that h'ansactions were
properly processed.' This was caused since the inspection form does not include
signature lines to document the staff performing the inspection or the reviewer
signature and date. By not irnplementing monitoring conh'ols over daily inspections, it
can impair department management objectives of maintaining a sh'ong preventative
maintenance program to ensure the safety and maintenance of equipment and facilities
ale up to standalds."

Recommendation 2

"Update the glound maintenance inspection checklist form to include a field for the
signature and date for both the staff members perforrning the inspections and
nlanagement review."

Current Status 2: Not Implemented

The department did not update their ground rnaintenance inspectiorr checklist form to
include a field fol the signature and date for managemerrt review. Docurnenting the
rcview and approval of the ground maintenance inspection checklist form assrlres
department management the inspections performed by deparhnent persorurel are
completed and any outstanding issues or concerns are addressed and corrected timely.

Although the department initially partially concurred with the recommelldation and
noted that the checklist does have a field for a staff member to document the date and
theil name, Aviation currently responded that aclding a field for the signature and date
for management review does not enhance their current internal conh'ol proce.sses as it
adds arr additional process without improving aiport safety. As such, the department is
willing to accept the risk associated with not implementirrg the l'ecommerrdation above
and we will no longel follow-up on the stafus of its in'rplementation.

Page 6 I
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Management Agency, Aviation Division, Follow'up Audit

Pavmen t Collection Process

Finding 3: Debt Collection Process

"Processes for writing off uncollectible accounts receivable are not currently aligned
with tlre SPM 306, Accowtts Receiunble Collectiorrs nnd lNrite-off Policy. Based on our
review of the account receivable aging report, the total uncollectible account receivable
tlrat slrould have been written off as of August 31,2021., was $67,486, of wlrich, $15,470
were ullcollected from the prior fiscal years of 2017 tlu'ough 2019. This exceeds the L20-
day stipulated by SPM 306. Additionally, the SPM 306, Accorurts Receianble Collectiotts
nnd lM'ite-off Policy, states, 'Within 30 days from the final demand letter, if the
department has not received a lesporxe and all reasonable attempts to collect paynlent
l'rave failed, a h'ansfer form is to be complcted and sent to the Auditor-Corrh'oller's
Office. 'Ihe department must mark this custorner as 'inactive' in the PeopleSoft systenl
and record a joumal enh'y to lecord this accourrt as a 'bad debt expense,"' When
policies and procedul'es ale not consistently followed, it renders the policy objectives
ineffective, weakens the intemal corrh'ols established within the procedures, and
inhibits the county's cornpliance with other regulatory requilements cstablished within
the SPM 306. Fulthern'Iore, assets presented in the financial statements ale overstated
since old uncollectible accounts have not been written off."

Recommendation 3

"Ettsure Aviatiorr complies with SPM 306, Accorutts Receianble Collections nnd lNrite-Off
Policy, in collecting/reporting account receivable and bacl debts."

Current Stafus 3: Implernented

Page 7 I



Attach ment A

Internal Audit Report 2022-009

Riverside County Transportation and
Land Management Agency,

Aviation Audit

Report Date: ]une 7, 2022

AUDITOR
CONTROLLER

COUNTY OF RIVERS!DE

Office of Paul Angulo, CPA, MA
Riverside County Audito r-Controller

4080 l,enlon Slrcel, I ltlr liloor.
Ilivcrside, ('A 92509

(951 ) 9ss-3800
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mvw.au ditorconl roller.org
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COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR-CONTROLLER

Cou nty Administrative Center
4080 Lemon Street, 11h Floor

P.O. Box 1326
Riverside, CA 92502-1326

(951) 955-3800
Fax (95'l) 955-3802

AUDITOR
COT{TROLLER
F RIVERSIDE

Paul Angulo, CPA, MA
Rlverslde County Audltor-Controller

Tanya S, Harrle, DPA, CPA
Asslstant Audltor-Controller

ADI
c0ut{TY 0

June7,2022

Charissa Leach
Director
Riverside County Transportation and Land Management Agency,
Aviation Division
4080 Lemon Street, 14ft Floor
Riverside, CA 92501

Subject: Internal Audit Report 2022-009t Riverside County Transportation and Land
Management Agency, Aviation Division Audit

Dear Ms. Leach

In accordance with Board of Supervisors Resolution 83-338, we audited the Riverside
County Transportation and Land Management Agency, Aviation Division to provide
lnanagement and the Board of Supervisors with an independent assessment of internal
controls over cash management, rnaintenance of airport grounds, and payment
collection process.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. These starrdards require that we plan and
perform the audit to obtain sufficient, reliable, relevant and useful information to
provide reasonable assurance that our objective as described above is achieved. An
internal audit includes the systematic analysis of information to evaluate and improve
the effectiveness of internal controls. We believe this audit provides a reasonable basis
for our conclusion.

Internal controls are processes designed to provide management reasonable assurancc
of achieving efficiency of operations, cornpliance with laws and regulations, and
reliability of financial arrd non-financial information. Managen'rent is responsible for
establishing and rnaintaining adequate internal controls. Our responsibility is to
evaluate the internal controls.
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Internal Audit Report 2022-0092 Riverside County Transportation and Land
Marragement Agency, Aviation Division Audit

Our conclusion and details of our audit are documented in the body of this audit report.
As requested, in accordance with paragraph Ill.C of the Board of Supervisors
Resolution 83-338, mauagement responded to each reported condition and
recornmendation contained in our report. Management's responses are inclucled in the
report. We will follow-up to verify that management irnplemented the corrective
actions.

Paul Angulo, CPA, MA
Auditor-Controller'

By, Rend Casillas, CPA, CRMA
Chief Intemal Auditor

CC Board of Supervisors
Ilff A.Van Wagenen, Jr., County Executive Officer
Grand Jury

IPage 2
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Internal Audit Report 2022-009: Riverside County Transportation and Land
Management Agency, Aviation Division Audit

Executive Summa4y

Overview

Riverside County Transportation and Land Management Agency, Aviation Division
(Aviation) manages five airports: Blythe, Hemet Ryan, French Valley, Jacquelirre
Cochran, and Chiriaco Summit encompassing over 5,000 acres of land and provide
aviation facilities and services to private and corporate tenants, aircraft users, and
businesses. Each airport is unique and offers a variety of services. Arriation receives
grants from the Federal Aviation Administration and Calh'ans for capital improvement
projects for each airport.

Aviation has a recommended budget of $3.3 rnillion for FY 2021-22and 12 authorized
positions to execute its responsibilities. Coutrty of Riuerside, FY 2021-22 Attopted Budget,
Volunrc 7,379-320.

Audit Objective

Our objective is to provide management and tlre Board of Supervisors with an
independent assessment about the adequacy and effectiveness of internal controls over
cash management, tnaintenance of airport grounds, and payment collection process.
Internal conh'ols are processes designed to provide rnaltagement reasonable assurance
of achieving efficiency of operations, compliance with laws and regulations, and
reliability of financial ancl non-financial information. Reasonable assurance recognizes
internal controls have inherent limitations, irrcluding cost, mistakes, and intentional
efforts to bypass internal controls.

Audit Scope and Methodology

we conducted the audit from July 9, 2021,, through october z'1,,2027, for operations
from fuly '1,2019, through October 13,2021. Following a risk-based approach, our scope
initially included the following:

o Cash Management
o Count), Liability Protection
o Lease Payments
o Maintenance of Airport Grounds
o Payment Collection Process
o Revenue and Expenditures Activities

Page 4 I
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Internal Audit Report 2022-009: Riverside County Transportation and Land
Marragement Agency, Aviatiorr Division Audit

Sublease Agleernents anrl I-Iangcrs Waiting Lista

Through inquir1,, obsen,ations, and linrited cxaminaticln of rclcrrant docurnentation, it
r,t as detet'nritrecl tlrrough a risk assessnlent for county liabilitlr protection, lease
paytlents, t'evcnue and expcnditures, sublcasc agreemcrrts and hangcrs vvaiting list,
that thc risk exposure to Aviation associated rvith these processes are r,r,ell mitigated
u'ith intertral conh'ols and are functionirrg as dcsigned. Therefore, we focused oul audit
scoPe to internal controls ovc'r cash mauagcnlcnt, maintenance of airport grounds, and
payment collection proccss.

Audit Highlights

Srtttnnnry of Existittg Cotrilitions

. Opening of incoming nrailed payments and perfonnance of depo.siting processes of
the mailecl paynrents clirl not have proper segregation of duties. Having proper
segregation of duties is irnportant as it l'relps reduce opp<lrtunities to both perpetrate
and conceal errors or fraud irr thc normal course of performing those dtrtics.

r Logs to track lease payments received via nrail are not maintainecl. Utilizing mail
logs to record inconring payrnent checks provides eviclence of pal,ment dates and
anlounts, as well as assists in h'acking any potential rnissing checks.

r Bank reconciliatiorrs did not include evidence of clates and signatures from the

PreParer and reviewer to deterrrtinc if rcconciliations are consisterrtll, perforrned. Dates
anci signatures aid in cleterminirrg if rcconciliations are prepared and revier,,,cd in a

timely lllanner, aids in the achicvement of nlanagen"lent objectives, helps determine if
adequate segregation of duties cxist, and en'ors are corrected timel1,.

. Fonn AR-6, Dnily Cnsh Deposits Ercnqttion Requcsl, was not completecl and submittecl
to Auditol Controller's Office as required by the Starrdard Practice Manual 602, Cnslr
Deposils itr Outlyittg Arcns. This forrn is required when departments with cash operating
busitress processes request exernptions from processing daily cash deposit. Completing
the form ensures compliarrce vrith county policics ancl practices and maintains proper
oversight of thc county's cash management operations.

r The ground maintenance inspection checklist form does not rlocunrent the
contpletion by maintenance staff or ret,iew by the manager u,ith signature and clate. By
not implernerrting these typre of monitoring controls over daily inspections, it can impair

Page 5 l
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Internal Audit Report 2022-009; Riverside County Transportation and Land
Management Agency, Aviation Division Audit

clepartment management objectives of maintaining a strong preventative maintenance
Program to ensures the safety and maintenance of equipment and facilities are up to
standards.

. The amounts owed to Aviation for lease agreements are not written-off in
accordance with Standard Practice Manual 306, Accoutrts Receiunble Collecliotts nnd Write-
off Policy. When county policies arrd procedures are not followed, it reduces the policy
objectives, and it can result in overstated financial reporting.

Summary of lntprouentent Opporfinities

o Ensure there is proper segregation of duties within the process of receiving and
depositing of payments.

Develop a process to h'ack lease payments received via mail.a

o Ensure monthly bank recotrciliation is evidenced with dates and signatures by the
preparer and reviewer.

o Ensure SPM Form AR'6, Dnily Coslt Deposits Exentptiotr Reryrcst Fonil, is completed
and filed for the outlying locations.

. UPdate the ground maiutenance inspection checklist form to incluc{e a field for the
signature and date for both the staff members performing the inspections and
management review.

o Ensure Aviation complies with SPM 306, Accourtts Receiztnble Collections nnclWrite-Off
Policy to collect account receivable and bad debt.

Audit Conclusion

Based uPon the results of our audit, we identified opportunities for improvement of
internal controls relating to cash management, maintenance of airport grounds, and
payment collection process.

Page 6 I
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Cash Managernent

Background

Aviation was restructured and moved from Economic Development Agency to
Transportation and I.and Management Agency in April 2020. Aviation receives
payrnents from tenants for hangers, ground, building, and tie down rent services.
Tenants have the option to pay for the service electronically, in-person at French Valley
Airport location andf or send checks by mail to Aviation's main office. Cash received at
the outlying locations must be reportecl and deposited daily, if not, department should
request exemption from the Auditor-Controller's Office by filing A Dnily Cnsh Deposits
Exenrytiort Reqrcst fornr AR-6.

A fundamental eletnent of internal control is tl're segregatiorr of certain key duties. The
idea underlying segregation of duties is that no ernployee or group of employees have
complete control over a key function or activity, In general, the principal incompatible
duties to be segregated are the opening of incoming mail, recording payments, and/or
depositing the checks received.

The reviev" and reconciliation of records are effective processes that should be
completed timely and can help in capturing potential errors and mistakes.

Objective

To evaluate the existence and adequacy of interrral conhols over cash management.

Audit Methodology

To accomplish these objectives, we:

o Obtained an understandirrg of board policies and applicable standards over cash
hansactions.

r Conducted interviews and performed walk-throughs with department personnel
responsible for payment collection processing operations.

o Reviewed supporting documentation for cash transactions.

Page 7
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Management Agency, Aviation Division Audit

o Selccted a sample of county rcceipts to vcri[1, n,hcther transactiorrs werc properly
recorded and rnaintained the appropriate backup doctrmentation.

. ComParcd bank reconciliation with bank statentcnt to dctcrmitre wlrethcr
appropriate lcvcls of rnanagenlent reviert s and approvals were evidenced,

o Verified payrnents received are rccorded and re,conciled in the Riverside Countl,
financial system.

Finding 1: Payment Handling Process

Bascd on our t'eview of Aviation's cash handling ploccss, we idcrrtified the follon,ing:

. Kc), dutics rveLe not segrc'gatecl over payment hanc-lling functions. T'he sarnc
employ,ee who opcus the incoming mail, prepares and rnakes the deposits of the checks
received. The Starrdard Practice Manual "l00l,lnternnl Control, statc.s, "Dutics should be
divided or segregated .so that no one person has cornplcte control over a key furrction or
activity." 'l'he internal contt'ol gap was athibutetl by deparhlent staff as atl issue of
lirnited resoul'ces, Segregation of duties helps rnaintain sustainable risk management for
business processes and it is based on shared responsibilities of key processes that
disperses tl're critical functions of a process to rnore than one person. Segregating tlre
responsibility of opening rnailcd payntents, preparing deposits and making the cleposits
of mailcd payments, helps rcduce opportunities for any irrdiviclual to both perpetrate
and conccal errors or fraud in the normal coulse of cluties.

. Dcpartn"rent did not lnaintairr logs cletailing payrnents rece.ivcd by mail. Utilizing
rrrail logs to record incoming checks provides evidence of tenant payrnent dates arrd
antouttts. Missing checks rnay renrain undetected for long periocl of time. A mail log
assists in tracking arrd identifl,irrg missing checks. Standard Practice Manual 1001,
Intcrnnl Conlrol, states, "county deparhnents and agencies shall establish, document,
and mait'ttaitr an effective systen'r of internal contLol." 'l'hc absence of this internal
control was attributed by department staff as the result of limitecl rc.sources. Logs to
track incotning rnail cnsurcs pa)rlncnts are not misplacec-l or forgotten. Also, it helps
prcvcnt and detect errol's.

. Four (100%) out of four bank recclnciliatiorrs randorr"rly selected, ditl not contain thc
clates and signatures of thc preparer and ret,iewer. As such, thele is rro evidence tltat
rcconciliations were revieu,ed timcly, Furthcr, wc could not identify if recorrciliation
vt'erc reviewed and approved by an appropriate level of supervision. Standard Practice

IPage B
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Manual 7001., Intcrnnl Control, states, "review and reconciliation records are routinely
examined and reconciled to determine that hansactions were properly processed."
Dates and signatures aid in deterrnining if reconciliations are prepared and reviewed in
a timely maluler, aids in the achievement of management objectives, helps determine if
adequate segregation of duties exist, and errors are corrected timely.

. Form AR-6, Doily Cnsh Deposits Exenrytiott Request, was not completed and submitted
to Auditor Controller's Office as required by the Standard Practice Manual 602, Coslr
Deposits itt Outlying Arens. This form is required when departments with cash operating
business processes rrquest exemptions from processing daily cash deposit. The
Standard Practice Manual 602, Cash Deposits itt Otttlyirtg Arens, states, "all departments
collecting monies in outlying areas must deposit to the treasury using consolidated zero
balance banking service." Completing the form ensures compliance with county
policies and practices and maintains proper oversight of the county's cash management
operations.

Recommendation 1.1

Ensure there are adequate segregation of duties between opening, preparing, and
depositing payments received via mail.

Management's Reeponse:

"Partially Concur, Aviation was part of the Economic Development Agency and joined
the Transportation and Land Management Agency (TLMA) on March 25, 2020. Two
fiscal staff members, an Accountant, and a Fiscal Analyst were transferred to TLMA at
the time of restructure. An Accountant received Aviation's daily mail,logged the checks
into the Revenue Tracking log, and made copies of the checks and envelopes; and the
Fiscal Analyst deposited the checks into Union Bank, thus maintaining segregation of
duties. This process continued for about a couple of months.

Due to the budget constraints during this time, rather than backlilling the vacancy
created by athition in another section, a Fiscal Analyst was moved to fulfill that role,
leaving only an Accountant to handle Aviation fiscal tasks, with the Accounts
Receivable staff depositing checks into Union Bank.

Right around this time, the COVID-I9 pandernic started, creating many challenges with
staff coverage in the Accounts Receivable section as staff members were quarantining
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one aftcr atrothc'r due to COVID illncss. Durirrg this tirne, ternporarill,, the accountant
was given access to Uniorr Ilank to make the cleposits. As COVID antl staffirrg
cltallcngcs corrtirtucd, fronr January to May 202'1, thc claily mail loggirrg pl'occss was
slraretl by arr Accorrntarrt arrd arr Aviatiorr Secretary.

The plocess has beerr correctecl since Junc 2021. The accourrtant receivcs thc daily rnail,
logs the checks, scans the check and corresprorrding cnvelop, gives tl'rose to AR staff. AR
staff scans the checks into Union Bank, shortly after the deposit, AR staff gets an email
notification from Union Bank for Remotc, Deposit Rc,ceipt."

Actual/Estirnateci Datc of Corrective Action:]une 2021

Auditor's Comrnent:

I'he process referenced by the dcparhnent corrtinues to have irrternal conh'ol
u,eakncsses. Inconring mail should be opened by a staff n,ho c-loes not have access to
financial and reporting duties. The accountant shotrld not receive/open the daily mail
or log the checks into thc mail log shcct. Mail logs are issuerl to track incoming
payments received tlrrough the rnail. Also, accourrt receivablc staff slroukl not have
access to checks as they are the recordkeepers.

Recommerrdation 1.2

Develop a process to log irrcorning mail to include tenant payments and datc rcccivccl

Management's Response:

"Partially Concur, Aviation has always maintained the check log and had segregation
of cluties. There was a break irr tl're process due to a staff shortage during the COVIT)
surge.

We have a spreadsheet detailing all rnailcd payrnents for Aviatiotr. This spreadsheet

"Revenue Tracking Log" has the following fielcls: receivecl date, deposit date, ABM
(Aviation Software) posting date, clreck number, description, invoice nuntber, customer
llalne, TCR rrtrnrtrer, accourlt nurnber, fund, Dept ID number, class, project nunrbcr, and
amount."
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Actual/Estimated Date of Corrective Action: N/A

Auditor's Comment:

During our walkthrough, we observed the revenue tracking log, which is different than
the mail log, was prepared after the deposit process. Additionally, the process
presented in the management's response allows the same accountant to receive the
daily mail,log the checks, and record revenue. This current process needs to have these
duties adequately segregated.

Recommendation 1.3

Ensure rnontNy bank reconciliations include dates and signatures by the preparer and

Management's Response:

"Concur, after the accountant reconciled the bank statement, it was reviewed by the
Administrative Services Manager. There was an oversight of not dating and sigrring the
reconciliation. This process has been corrected in September 202/.."

Actual/Estimated Date of Corrective Action: 9/20/21

Recommendation L.4

Ensure SPM Form AR-6, Dnily Cnsh Deposits Exemption Request Fonn, is cornpleted and
filed for the outlying locations.

Management's Response:

"Concut, TLMA was not aware that EDA had failed to complete the Form AR6 for
Aviation. After learning this, the FormAR6 was submitted on September 8, 2021, and
ACO approved it on September 9, 202'1.."

Actual/estirnated Date of Corrective Action: 9/8/21,
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Maintenance of Airport Grounds

Background

The daily ground maintenance inspections are to maintain the safety and comlort of
pilots, passengers, operators, and protect the public. Aviation's maintenance employees
examine pavement areas, airfield, airport property, markings, lighting, and
sewer/water systems. Prevetrtive maintenance promotes the reliability of county safety
and cost-efficiency of operations and helps the deparhnent maintain compliance with
applicable local, state, and federal regulations as they relate to safety operations,
repairs, and cleaning.

Currently, Aviation utilizes a manual checklist form to aid in recording daily ground
maintenance. Safety and tnaintenance work is performed by two rnaintenance
supen,isors who oversee four maintenance clerks for the five airport locations.

Obiective

To evaluate internal controls over the daily maintenance inspections for Aviation.

Audit Methodology

To accomplish these objectives, we:

r Obtained an understanding of board policies, procedures, and applicable standards
over airport required maintenance.

Obtained a copy of all airports required maintenance services forms and reports,a

o Verified the required daily inspections and rnaintenance have been performed
timely.

o Reviewed inspections were approved by an appropriate staff level.

Finding 2: Management Over Daily Inspections

Fifteen (100%) out of 15 daily ground maintenance inspection checklist forms did not
document the signature and rlate of the staff member performing the inspection and the
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Update the ground maintenance inspection checklist form to include a field for the
signatur'e and date for both the staff members performirrg the inspections and
management review.

Management's Response:

"Partially Corlcur, per our Safety and Maintenance Standard Operating Procedure,
dated May 29,2020, Operations and Maintenance staff inspect County airports and use
the Inspection Checklist as a job aid to remind themselves of the things they have seen
during their inspection.

The checklist does have a location for the staff member to document the date and their
name, and both items were completed in 15 of 15 records reviewed. When two staff
members are together conducting an inspection both names are included on the
inspection report. We also follow the Safety and Maintenance Standard Operating
Procedure (dated 5/29/2020) and have the Operations and Maintenance staff email the
checklist to the airport manager or designee at the end of each day /week.

When somethirrg at an airport treeds attention, the Operations and Maintenance staff
member is responsible to implement the necessary action, or to escalate the item for
repair or consideration. The Airport Manager is in communication with both
Operations and Maintenance Supervisors at least daily (ancl typically several times a
day) to coordinate and authorize needed repairs and/ or maintenance items.

Aviatiou's six fielcl staff are deployed to the fivc County airports as needed on a daily
basis. The supervisor is often at a different location up to 100 miles away from the
Person doing the inspection. The Checklist is rrot required by the FAA, CalTrans

IPage 13

manager reviewing the inspection. The Standard Practice Manual 1,001,,luterttnl Control,
states, "Review records are routinely examined to determine that transactiorls were
properly processed." This was caused since the inspection form does not include
signature lines to document the staff performing the inspection or tlre reviewer
signature and date. By not implementing monitoring conh'ols over daily inspections, it
can impair departrnent management objectives of maintairring a strong preventative
maintenance Program to ensures the safety and maintenance of equipment and facilities
are up to standards.
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Aerotrautics, or any othcr goverrrirtg agenc)'. lt is an irrternal job aid to assist ficld
c.mployees.

With a srnall group of six Operations and Maintenaltce staff for five airports, adding
signature lincs for thc staff member anr'l supcrvisor adds process without in'rproving the
outcorne of airport iflspec[i6ps."

Actual/Estin'rated Date of Corrective Action: N/A

Atrditor's Comment:

As stated in the fincling, the monitoring controls over daily inspections errsure the
safety and rnaintenance of equipment as well as facilities. Durirrg our walktllrough, vve

ob.served, one signature \ 7as obtained over one irrspection fonn per day per airport
locatiorr. I-Iowevcr, tu,o field staff pcrforn'red the inspection. Adclitionally, the form lrad
no space for manager's signafure, Manager's review arrcl signaturc cllsrlre the
apprnpriateness of the r:ronitoring process over daily inspections.
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Payment Collection Process

Background

In accordance with the Standard Practice Manual 306, Accouttts Receiunble Collecliotts and
Wrile-off Policy, Riverside County Auditor-Controller's Office has established policies
and procedures in compliance with California Government Code Section ?5257 for the
collection and write-offs of uncollectible accounts receivable. These procedures
recognize that certain amoutrts of bad debt will occur when accounts receivables are
established. County deparhnents must record accounts receivables timely and
accurately, as well as collect receivables and review the controls to ensure timely
collection. Also, the SPM 306 represents the following written procedures table to
ensul'e tl'rat past due receivables are followed-up plomptly and in a cost-effective
manner for the departments:

Objective

To evaluate the existence and adequacy of internal controls over write-off uncollectible
account receivable.

Audit Methodology

To accomplish these objectives, we:

o Obtained an understanding of board policies and procedures over collection
Process.
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o Interviewed management to obtain an understanding on collection processes.

o Obtained aging reports, selected samples to perform detaited testing on the
collection process.

o Obtained all understanding of generally accepted accounting principles on
estimating, reporting, and writing off uncollectable account receivable.

Finding 3: Debt Collection Process

Processes for writing off uncollectible accounts receivable are not currently aligned with
the SPM 306, Accounts Receiunble Collectiorrs nnd Write-off Policy. Based on our review of
the account receivable aging report, the total uncollectible account receivable that
should have been written off as of August 31,2021, was $67,486, of which, $15,420 were
uncollected from the prior fiscal years of 2017 through 2019. This exceeds the 120-day
stipulated by SPM 306. Additionally, the SPM 306, Accouttts Receiaable Collections nnd
Write-off Policy, states, "Within 30 days frorn the final demand letter, if the department
has not received a response and all reasonable attempts to collect payment have failecl,
a transfer form is to be completed and sent to the Auditor-Controller's Office. The
department must mark this customer as "inactive" in the PeopleSoft system and record
a journal entry to record this account as a "bad debt expense." When policies and
procedures are not consistently followed, it renders the policy objectives ineffective,
weakens the intemal controls established within the procedures, and inhibits the
county's compliance with other regulatory requirements established within the SPM
306. Furthermore, assets presented in the financial statements are overstated since old
uncollectible accounts have not been written off.

Recommendation 3

Ensure Aviation complies with SPM 306, Accourrts Receipnble Collections urd Write-O[f
Policy, in collecting/reporting account receivable and bad debts.

Management's Response:

"Concur, we agree that the Division has not actively managed uncollectible accounts.
We have made an aggressive effort to collect outstanding debt and are now following
sPM 306. All outstanding debt has now beerr collected, written off , or payment
arrangements have been made.
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The uncollectable tlebt of Marvin Imm, as identified in the audit, in the arnount of
$15,470, was approved by the Board to be written off on 1,/1,2/ZOZZ.

We also note that $33,700 of bad debt from Extreme Makeovers is under an 18-month
collection agreement that was approved by the TLMA Director on7 / 6/2021,.

William Blair had an outstanding balance of $964,76. Mr. Blair has passed away. The
outstanding debt has been approved by the executor of his estate. At this tirne, we are
waiting for the court to approve payment."

Actual/Estimated Date of Corrective Action: January 2022
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Attachment B

COUNTY OF RIVERSIDE
Transportation and Land Management Agency

Charissa Leach
Assistant CEO/TLMA Director

Transportation Planning Building & Safety Code Enforcement Aviation

The followlng are the current statuses of the reported flndlngs and planned corrective
actions contained in lnternal Audlt Report 2022-009: Riverside County Transportation and
Land Agency, Aviation Divislon Audit.

Authorized Signature Date

-a

tt

9,

o

a

Finding 1: Payment Handllng Process

"Based on our review of Aviation's cash handling process, we identified the following:

Key duties were not segregated over payment handling functions. The same employee who
opens lhe incoming mail, prepares and makes the deposits of the checks received. The
Standard Practice Manual 1001, lnternal Control, states, "Duties should be divided or
segregated so that no one person has complete control over a key functlon or activity." The
internal conlrol gap was attributed by department staff as an issue of limited resources.
Segregation of duties helps maintain sustainable risk management for business processes and
it is based on shared responsibilities of key processes that disperses the critical functions of a
process to more than one person. Segregating the responsibility of opening mailed payments,
preparing deposits and making the deposits of mailed payments, helps reduce opportunities for
any individual to both perpetrate and conceal errors or fraud in the normal course of duties.

Department did not mainlain logs detailing payments received by mail. Utilizing mail logs to
record incoming checks provides evidence of tenant payment dates and amounts, Missing
checks may remain undetected for long period of time. A mail log assisls in tracking and
identifying missing checks. Standard Practice Manual 1001, lnternal Control, states, "county
departments and agencies shall establish, documenl, and maintain an effective system of
internal control." The absence of this internal control was attributed by department staff as the
result of limited resources. Logs to track incoming mail ensures payments are not misplaced or
forgotten. Also, it helps prevent and detect errors.

a

a Four (100%) out of four bank reconciliatlons randomly selected, did not contain the dates and
signatures of the preparer and reviewer. As such, there is no evidence that reconciliations were
reviewed timely. Further, we could not identify if reconciliation were reviewed and approved by
an appropriate level of supervision. Standard Practice Manual 1001, lnternal Control, states,
"review and reconciliation records are routinely examined and reconclled to determine that
transactions were properly processed." Dates and signatures aid in determining if reconciliations
are prepared and reviewed in a timely manner, aids in the achievement of management
objectives, helps determine if adequate segregation of duties exist, and errors are corrected
timely.
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. Form AR-6, Daly Cash Deposils Exemption Requesf, was not completed and submitted to
Auditor Controller's Office as required by the Standard Practice Manual 602, Cash Depos/s ln
Outlying Areas. This form is required when departments with cash operating business
processes request exemptions from processing daily cash deposit, The Standard Practice
Manual 602, Cash Depost?s in Outlying Areas, states, "all departments collecting monies in
outlying areas must deposit to the treasury using consolidated zero balance banking service."
Completing the form ensures compliance with county policies and practices and maintains
proper oversight of the county's cash management operations."

Current Status

Reported Flndlng Corrected? Yes trx No

Paymenl handling process has been revised since June 2021

The Executive Assistant sorts the nrail, date stamps them, and gives the nrail lo the
Accountant. As soon as the mail is received by an Accountant, she opens the mail, scans
them, logs them into the Revenue Log that includes lhe check received date, check number,
description, invoice number, custonter name, accounting string, project nunrber, class code
and amount. She endorses the checks and gives the checks to the Accounts Receivable
staff to deposit lo US Bank (previously Union Bank). We're still using the Union Bank stamp
until the US Bank stamp is given to us.

Once the Accountant gets the TCRs back from the AR statf, she verifies thenr with the log to
ensure all checks are accounted for, and then applies the paymenls to customer accounts in
Aviation software.

Recommendatlon 1.1

"Ensure there are adequate segregation of duties between opening, preparing, and depositing
payments received via mail."

Management Reply

"Partlally Concur, Aviation was part of the Economic Development Agency and joined the
Transportation and Land Management Agency (TLMA) on March 25, 2020. Two fiscal staff
members, an Accountant, and a FiscalAnalyst were transferred to TLMA at tho time of restructure.
An Accountant received Aviation's daily mail, logged the checks into the Revenue Tracking log, and
made copies of the checks and envelopes; and the Fiscal Analyst deposited the checks into Union
Bank, thus maintaining segregation of duties. This process conlinued for about a couple of months.

Due to the budget constraints during this time, rather than backfilling the vacancy created by
attrition in another seclion, a Fiscal Analyst was moved to fulfill that role, leaving only an Accountant
to handle Avlation fiscal tasks, with the Accounts Receivable staff depositing checks into Union
Bank.

Right around this time, the COVID-19 pandemic started, creating many challenges with staff
coverage in the Accounts Receivable section as slaff members were quarantined one after another
due to COVID illness. During this time, temporarily, the accountant was given access to Union Bank
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to make the deposits. As COVID and staffing challenges conlinued, from January to May 2021, the
daily mail logglng process was shared by an Accountant and an Aviation Secretary.

The process has been corrected since June 2021. The accountant receives the daily mail, logs the
checks, scans lhe check and corresponding envelop, gives those to AR staff, AR staff scans the
checks into Union Bank, shorlly afler the deposit, AR slaff gets an email notification from Union
Bank for Remote Deposit Receipt."

Actual/Estlmated Date of Gorrective Action: June 2021

Current Status

Correctlve Actlon: Fully lmptemented n p".tl"lty lmplemented ! Uot tmplemented

Description of the correctlve actlon taken (or pendlng action and estlmated dats of completlon for
planned correctlve actlon that ls partlally or not lmplemented),

The segregation of duties was implenrented in June 2021. fhe Executive Assistant sorts the
ntail, date stamps them, and gives the mail to the Accountant. The accountant opens the
ntail, scans, logs thent into the Revenue Log, endorses the checks, and gives the checks to
lhe AR staff to deposit to US Bank.

Recommendation 1.2

"Develop a process to log incoming mail to include tenant payments and date received."

Management Reply

"Partlally Concur, Aviation has always maintained the check log and had segregalion of duties
There was a break in lhe process due to a staff shortage during the COVID surge.

We have a spreadsheet detailing all mailed payments for Aviation. This spreadsheel "Revenue
Tracking Log" has the following fields: received date, deposit date, ABM (Aviation Software) posting
date, check number, description, invoice number, customer name, TCR number, account number,
fund, Dept lD number, class, project number, and amount."

Actual/Estimated Date of Corrective Action: N/A

Current Status

Correctlve Action: Fully lmptemented fl nrnt"tty lmplemented [ ruot tmptemented

Descrlption of the correctlve actlon taken (or pendlng actlon and estlmated date of completion for
planned correctlve actlon that is partlally or not lmplemented).

The departnrenl utilizes the Revenue Log to log inconring nrailwhich includes the fields
nrentioned above.
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Recommendation 1.3

"Ensure monthly bank reconciliations include dates and signatures by the preparer and revlewer."

Management Reply

"Concur, after the accountant reconciled the bank statement, it was reviewed by the Administrative
Services Manager. There was an oversight of not dating and signing the reconciliation. This
process has been corrected in September 2021."

Actual/Estlmated Date of Gorrective Actlon: 9120121

Current Status

Corrective Action:

Descrlptlon of the correctlve actlon taken (or pendlng actlon and estlmated date of completlon for
planned correctlve actlon that ls partlally or not lmplemented).

The bank reconciliation now has lhe preparer's name and dale and the reviewer's date and
signature.

Rscommendation 1.4

"Ensure SPM Form AR-6, Daily Cash Deposits Exemption Reguesl Form, is completed and filed for
the outlying locations."

Management Reply

"Goncur, TLMA was not aware that EDA had failed to complete the Form AR6 for Aviation. After
learning lhis, the FormARO was submitted on September B, 2021, and ACO approved it on
September 9, 2021."

Actual/Estimated Date of Correctlve Actlon: 918121

Fully lmptemented fl e"rtlrlly lmplemented E Nor tmptemenred

Fully lmplemented ! e"rti"tly lmplemented E Not tmplemented

Current Status

Correctlve Actlon

Descrlptlon of the correctlve actlon taken (or pendlng actlon and estlmated date of completlon for
ptanned correclive actlon that ls partlally or not lmplemented).

Form ARO was submitted on Septernber 8,2021, wilh the ACO approval on September g,

2021.

Finding 2: Management Ovor Daily lnspections

"Fifteen (100%) out of 15 daily ground maintenance inspection checklist forms did not document the
signature and date of the staff member performing the inspection and the manager reviewing the
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inspection. The Standard Practice Manual 1001, lnternal Control, states, "Review records are
routinely examined to determine thal transactions were properly processed." This was caused since
the inspection form does not include signature lines to document the staff performing the inspection
or the reviewer signature and date. By not implementing monitoring controls over daily inspections,
it can impair department management objectives of maintaining a strong preventative maintenance
program to ensures the safety and mainlenance of equipment and facilities are up to standards."

Current Status

Reported Flndlng Corrected? n v". n No N/A

The Safely and Maintenance Standard Operaling Procedure is being conducted as designed
and required, Adding a requirentent for additional oversight and signalures adds additional
process without improving airport safety.

Recommendation 2

"Update the ground maintenance inspection checklist form to include a field for the signalure and
date for both the staff members performing the inspections and management review."

Management Reply

"Padially Concur, per our Safety and Maintenance Standard Operating Procedure, dated May 29,
2020, Operations and Maintenance staff inspect County airports and use the lnspection Checklist
as a job aid to remind themselves of the things they have seen during their inspection.

The checklist does have a location for the staff member to document the date and their name, and
both items were completed in 15 of 15 records reviewed. When two staff members are togelher
conducting an inspection both names are included on the inspection report. We also follow the
Safety and Maintenance Standard Operating Procedure (dated 512912020) and have the Operations
and Maintenance staff email the checklist to the airport manager or designee at the end of each day
/week.

When something at an airport needs attention, the Operations and Maintenance staff member is
responsible to implement the necessary action, or to escalate the item for repair or consideration.
The Airport Manager is in communication wilh both Operations and Maintenance Supervisors at
least daily (and typically several times a day) to coordinate and authorize needed repairs and/ or
maintenance items.

Aviation's six field staff are deployed to the five County airports as needed on a daily basis. The
supervisor is often at a different location up to 100 miles away from the person dolng the lnspeclion.
The Checklist is not required by the FAA, CalTrans Aeronautics, or any other governing agency. lt
ls an internalJob aid to assisl field employees.

With a small group of six Operations and Maintenance staff for five airports, adding signature lines
for the staff member and supervisor adds process without improving the outcome of airport
inspections."

Actual/Estimated Date of Correctlve Action: N/A

4O80 Lemon Street, 14th Floor o Riverside, California 92501r (951)955.6838
P. O. Box 16O5 o Riverside, California 92502-1605 o FAX (951) 955-5177



Current Status

Corrective Actlon: flrrtty lmplemented [-l e"rtl"tly lmptemented ! Not lmptemented

Descrlptlon of the correctlve action taken (or pending action and estlmated date of comptetlon for
planned correctlve action that ls partlally or not lmplemented).

The Safety and Maintenance Standard Operating Procedure is being conducted as designed
and required.

As mentioned in initial audil response, when Operations and Mainterrance staff inspect five
County airports, they do use lhe lnspection Checklist and they also document the date of
inspection and their nan1e. The supervisor is often at a different location up to 100 nriles
away fronl the person doing the inspeclion, adding signature line for supervisor adds process
without improving the oulconte of airport inspections.

The Airport Manager is in comnrunication with both Operations and Maintenance
Supervisors at least daily (and typically several times a day) to coordinate and authorize
needed repairs and/ or maintenance ilenrs.

The Checklist is not required by the FAA, CalTrans Aeronaulics, or any other governing
agency. lt is an internal job aid to assist field enrployees.

Finding 3: Debt Collection Process

"Processes for writing off uncollectible accounts receivable are not currently aligned with the SpM
306, Accounts Receivable Collections and Write-off Policy. Based on oui review of the account
receivable aging report, the total uncollectible account receivable that should have been written off
as of Augusl 31, 2021, was $67,486, of which, $15,470 were uncollected from the prior fiscal years
ot 2017 through 2019. This exceeds the 120-day stipulated by SPM 306. Additionaliy, the SP[/i306,
Accounts Receivable Collections and Wrile-off Policy, states, "Within 30 days from the final demand
letler, if the department has not received a response and all reasonable attempts to collect payment
have failed, a transfer form is to be completed and sent to the Auditor-Controller's Office. The
deparlment must mark this customer as "inactive" in the PeopleSofl system and record a journal
entry to record this account as a "bad debt expense." When policies and procedures are not
consistently followed, it renders the policy obJectives lneffective, weakens the internal controls
established within the procedures, and inhibits the county's compliance with other regulatory
requirements established within the SPM 306. Furthermore, assets presented in the financial
statements are overstated since old uncollectible accounts have not been written off."

Current Status

Reported Flndlng Gorrected? Yes tr No

Aviation has been aggressively pursuing past due accounts and now have no accounls older
than 120 days.
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Recommendation 3

"Ensure Aviation complies with SPM 306, Accounts Receiya ble Cottections and Write-Off policy, ln
collecting/reporting account receivable and bad debts."

Management Reply

"Concur, we agree that the Division has not actively managed uncollectible accounts. We have
made an aggressive effort to collect outstanding debt and are now following SPM 306. All
outstanding debt has now been collected, written off, or payment arrangements have been made.

The uncollectable debt of Marvin lmm, as identified ln the audit, in lhe amount of $15,470, was
approved by the Board to be written off on i11212022.

We also note that $33,700 of bad debt from Exlreme Makeovers is under an 18-monlh collection
agreement that was approved by the TLMA Director on7l6tZO21.

William Blair had an outstanding balance of $964.76. Mr. Blalr has passed away. The outstanding
debt has been approved by the execulor of his estate. At this time, we are waiting for the court t5
approve payment."

ActuallEstlmated Date of Corrective Action: January ZOZZ

Gurrent Status

Correctlve Actlon Fully lmplemented n e".tt"lty tmptemented f] f,fot lmplemented

Descrlptlon of the corrective actlon taken (or pendlng actlon and estimated date of completlon for
planned correctlve actlon that ls partlally or not lmplementod).

We are now following SPM 306. The Extrenre Makeovers debt described above has been
collected in full and the William Blair estate debt has been paid.
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