
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

!TEM:3.10
(rD # 23093)

MEETING DATE:
Tuesday, October 31, 2023

FROM : CHILD SUPPORT SERVICES:

SUBJECT: DEPARTMENT OF CHILD SUPPORT SERVICES: Approve the Professional
Services Agreement # DCARC-80151605-04124 with Change and lnnovation Agency, LLC for
Discovery and Business Process Redesign Consultation Services for one year through April 30,

2024; All Districts. [Total Cost - $295,000; 66% Federal Funding, 34% State Funding]

RECOMMENDED MOTION: That the Board of Supervisors

1 . Approve the Professional Services Agreement # DCARC-80151605-04124 with Change and
lnnovation Agency, LLC for Discovery and Business Process Redesign Consultation
Services (Agreement) for total annual amount not to exceed $295,000 for one year effective
upon execution through April 30, 2024; and

2. Authorize the Chair of the Board to execute the Agreement on behalf of the County; and

3. Authorize the Purchasing Agent, or designee, in accordance with Ordinance No.459, based
on the availability of fiscal funding and as approved as to form by County Counsel to
execute amendments that make modifications to the scope of services that stay within the
intent of Agreement.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Spiegel and duly carried, lT
WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent:
Date:

xc:

Jeffries, Spiegel, Washington and Gutierrez
None
Perez
October 31,2023
DCSS

Ki A.
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By:

Dep
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SUBMIfiAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary

The Riverside County Department of Child Support Services (DCSS) works with parents and
guardians to ensure children and families receive court-ordered financial and medical support.
Services include locating and establishing parentage; establishing, modifying, and enforcing a

court order for child support; and establishing, modifying, and enforcing an order for health
coverage. DCSS is experiencing an overall growth in caseload demand for child support
services. DCSS is tasked with incorporating innovative solutions to address caseload groMh
and build capacity to serve as many Riverside County residents as possible with effective and
streamlined technology and processes. DCSS seeks a business process redesign strategy for
family centered child support services. Change and lnnovation Agency, LLC (ClA) is a

technology and consulting firm with industry leadership for Human Services Agencies. Their
methodology - which includes assessment, redesign, implementation, and deliverables - has
assisted numerous Human Services Agencies across twenty states in the U.S. to redesign thelr
business processes from intake to eligibility outcome, yielding an overall net reduction in case
processing time and generating high worKorce performance. The goal is to develop a set of
implementation strategies, which will expand child support services to the families of Riverside
County.

Department of Public Social Services (DPSS) is also supportive of Riverside County's efforts to
engage in these redesign efforts to build capacity and improve the client experience. ln March of
2022, DPSS contracted with CIA on Riverside County's behalf to provide an in-depth
assessment of the DPSS Self-Sutficiency team.

CIA has previously entered into a State of California Multiple Award Schedule (CMAS)
Agreement with the State of California Department of General Services, to provide Business
Process Redesign Services dated December 23,2021, a copy of which is attached separately,
which those parties entered into upon the Change and lnnovation Agency, LLC award for
Business Process Redesign Services, CONTRACT No. 4-21-12-1051.

FINANCIAL DATA Current Fiscal Year: Next Flscal Yoar: Total Cost: Ongolng Cost

COST $295,000 $0 $295,000 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 66% FederalFunding,34% State Funding
Budget Adjustment: No

For FiscalYear: 23124
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

lmpact on Residents and Businesses

The CIA redesign and implementation of new business models will position DCSS to reduce
inequities in workload distribution across child support program professionals and intimately

understand the end-to-end child support ecosystem within Riverside County. This methodology
will be applied to provide DCSS an effective family centered, customer-centric service delivery
model. The business redesign will allow DCSS to provide an effective safety net that reduces
poverty, connects individuals to work, strengthens families and provides children with the
support needed for a healthy childhood. The plan CIA offers is realistic, applicable to DCSS,

and actionable, making services more readily available to Riverside County children and
families.

Additional Fiscal lnformation

The full cost of the Discovery and Business Process Redesign Consultation Services from
Change and lnnovation Agency, LLC is not to exceed $295,000. The source of funding is 66%
Federal Funding, 34% State Funding for a one (1) year contract.

Contract History and Price Reasonableness

The Agreement with Change and lnnovation Agency, LLC before the Board for approval is
based on utilizing the pricing from the CMAS agreement with Change & lnnovation Agency,

LLC, also known as piggybacking, which was awarded through a publicized competitive bid
process. Change and lnnovation Agency, LLC is providing the same pricing and terms as

awarded through the CMAS agreement.

Additionally, the price provided by CIA is cost effective because the County of Riverside Child

Support Services Department is being offered the Post lmplementation Status Reports in the
quote provided at no additional charge.

ATTACHMENTS:

. State of California Multiple Award Schedule (CMAS) Agreement 4-21-12-1051

. Change and lnnovation Agency, LLC Professional Services Agreement
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Contracl ID # DCARC-801 51605-04124

PROFESSIONAL SERVICES AGREEMENT

FAMILY CENTERED CHILD SUPPORT SERVICES: DISCOVERY AND BUSINESS PROCESS
REDESIGN

betrveen

COUNTY OF RIVERSIDE

CHANGE AND INNOVATION AGENCY, LLC

for

and

3,10
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Contract ID # DCARC-80 I 51 605-04124
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Contract ID # DCARC-S01 51605-04124

This Agreement, made and entered inlo this _day ol' 

-, 

2023, by and between CHANGE

AND INNOVATION AGENCY, LLC, a Missouri limited liability company registered to do business in

California, (herein referred to as "CONTRACTOR"), and the COUNTY OF RIVERSIDE, a political

subdivision of the State of Califomia, (herein referred to as "COUNTY"). The parties agree as follows:

l. D@
1.1 CONTRACTOR shall provide all services as outlined and specified in Exhibit A, Scope of

Services, at the prices stated in Exhibit B, Payment Provisions, and Attachment I, HIPAA Business

Associate Attachment to the Agreement.

1.2 CONTRACTOR represents that it has the skills, experience, and knowledge necessary to perform

under this Agreement and the COLINTY relies upon this representatiort. CONTRACTOR shall perform to the

satisfaction of the COUNTY and in conformance to and consistent with the highest standards of

firms/professionals in the same discipline in the State of California.

1.3 CONTRACTOR affrms that it is fully apprised of all of the work to be performed under this

Agrccurcnt; and thc CONTRACTOR agrccs it can properly perfonn this u'ort at thc prices stated in Exliibit B.

CONTRACTOR is not to perform services or provide products outside of the Agreement.

1.4 Acceptance by the COLfNTY of the CONTRACTOR's perlbrmance under this Agreement

does not operate as a release of CONTRACTOR's responsibility for full compliance with the terms of this

Agreement.

2. Period of Performance

2.1 This Agreement shall be effective upon signature of this Agreement by both parties and

continues in effect through April 30, 2024, unless terminated earlier. CONTRACTOR shall corunence

perfonnance upon signature of this Agreemenl by both parties and shall diligently and continuously perform

thereafter. The Riveriide County Board of Supervisors is the only authority that rnay obligate the County for

a non-cancelable multi-year agreemenl.

3. Compensation

3.1 The COLINTY shall pay the CONTRACTOR for services perfonned, products provided and

expenses incurred in accordance rvith the terms of Exhibit B, Paymenl Provisions. Maximum payments by

COUNTY to CONTRACTOR shall not exceed $295,000 annually including all expenses. The COUNTY is

not responsible lbr any fees or costs incurred above or beyond the contracted amount and shall have no

obligation to purchase any specified amount of services or products. Unless otherwise specifically stated in

Exhibit B, COUNTY shall not be responsible forpayment of any ol'CONTRAC'IOR's expenses related tcr

this Agreement.
ssJ# 24-073 Page 3 of39



Contract ID # DCARC-8O1 51 605-04124

3.2 No price increases will be permitted during the first year of this Agreernent (lf applicable). All

price decreases (for example, if CONTRACTOR offers lower prices to another govemmental entity) will

automatically be extended to the COLTNTY. The COUNTY requires written proof satisfactory to COUNTY of

cost increases prior to any approved price adjusunent. After the first year of the award, a minimum of 30-days

advance notice in writing is required to be considered and approved by COLINTY. No retroactive price

adjustments will be considered. Any price increases must be stated in a written amendment to this Agreement.

The net dollar amount of profit will remain firm during the period of the Agreement. Annual increases shall not

exceed the Consumer Price Index- All Consumers, All Items - Greater Los Angeles, Riverside and Orange

County areas and be subjer;t to satisfactory performance review by the COUNry and approved (if needed) for

budget funding by the Board of Supervisors.

3.3 CONTRACTOR shall be paid only in accordance with an invoice submitted to COTINTY by

CONTRACTOR within fifteen (15) days from the last day of each calendar month, and COI-INTY shallpay the

invoice within thiny (30) working days from the date of receipt of the invoice. Payment shall be made to

CONTRACTOR only aflcr scn,iccs havc becn rendered or delivery of rnalerials or producls, atd acceptance has

been made by COUNTY. Prepare invoices in duplicate. For this Agreement, send the original and duplicate

copies of invoices to:

Dqrartment of Child Supporl Services

2041 Iowa Ave. Riverside CA 92507

a) Each invoice shall contain a minimum of the following information: invoice number and

date; remittance address; bill-to and ship-to addresses of ordering departmenVdivision;

Agreement number(DCARC-80151605-04124); quantities; item descriptions, unil prices,

extensions, sales/use 1ax if applicable, and an invoice total.

b) Invoices shall be rendered monthly in arrears.

3.4 The COUNTY obligation for payment of this Agreement beyond the current fiscal year end

is contingent upon and limited by the availability of COUNTY funding from which payment can be made,

and invoices shall be rendered "monthly" in arrears. In the State of California, Government agencies are not

allowed to pay excess interest and late charges, per Government Code, Section 926.10. No legal liability on

the part of the COLTNTY shall arise for payment beyond June 30 of each calendar year unless funds are

made available for such payment. In the event thal such funds are not lbrthcoming for any reason,

COUNTY shall immediately nolify CONTRACTOR in writing; and this Agreement shall be deemed

terminated, have no further force, and effect.

4. Alteration or Cha+sgs to the Agreement
ssJ# 24-073 Page 4 of39
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Contract ID # DCARC-801 51 605-04124

4.1 The Board of Supervisors and the COUNTY Purchasing Agent and/or his designee is the

only authorized COLTNTY representatives who may at any time, by written order, alter this Agreement. If
any such alteration causes an increase or decrease in the cost of, or the time required for the performance

under this Agreement, an equitable adjustrnent shall be made in the Agreement price or delivery schedule,

or both, and the Agreernent shall be modified by written amendmenl accordingly.

4.2 Any claim by the CONTRACTOR for additional payment related to this Agreement shall be

made in writing by the CONTRACTOR within thirty (30) days of when the CONTRACTOR has or should

have notice of any actual or claimed change in the work, which results in additional and unanticipated cost

to the CONTRACTOR. If the COUNTY Purchasing Agent decides that the facts provide sufficient

justification, he may aulhorize additional payment to the CONTRACTOR pursuanl to the claim. Nothing in

this section shall excuse the CONTRACTOR from proceeding with performance of the Agreement even il-

there has been a change.

5. Termination

5.1. COUNTY may tcnninatc this Agrecnrcnt u'ithout causc uport thirty (30) days u'r'itten noticc

served upon the CONTRACTOR stating the extent and effective date of termination.

5.2 COUNTY ffioy, upon five (5) days written notice terminate this Agreement for

CONTRACTOR's defauh, if CONTRACTOR refuses or fails to comply with the terms of this Agreement

or fails to make progress that may endanger performance and does not immediately cure such failure. In the

event of such termination, the COI-INTY may proceed with the work in any manner deemed proper by

COLINTY.

5.3 After receipt of the notice of termination, CONTRACTOR shall:

(a) Stop all work under this Agreement on the date specified in the notice of

termination; and

(b) Transfer to COTINTY and deliver in the rnanner as directed by COLINTY any

materials, reports or other products, which, il'the Agreement had been completed or

continued, would have been required to be fumished to COUNTY.

5.4 After termination, COUNTY shall make payment only for CONTRACI'OR's perlbrmance

up to lhe date of termination in accordance with this Agreement.

5.5 CONTRACTOR's rights under this Agreement shall lenninate (except for fees accrued prior

to the date of termination) upon dishonesty or a willful or material breach ol' this Agreement by

CONTRACTOR; or in the event of CONTRACI'OR's unwillingness or inability for any reason whatsoever

ssJ# 24-073 Page -5 of 39
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Contracl ID # DCARC-801 51605-04124

to perform the terms of this Agreement. In such event, CONTRACTOR shall not be entitled to any further

compensation under this Agreement.

5.6 If the Agreement is federally or State funded, CONTRACTOR cannot be debaned from the

System for Award Management (SAM). CONTRACTOR must notify the COUNTY immediately of a

debarment. Rel'erence: System for Award Management (SAM) al https://www.sam.gov for Central

Contractor Registry (CCR), Federal Agency Registration (Fedreg), Online Representations and

Certifications Application, and Excluded Parties List System (EPLS)). Excluded Parties Listing System

(EPLS) (http://www.epls.gov) (Executive Order 12549,7 CFR Parl 3017,45 CFR Par|76, and 44 CFR

Pa( l7). The System for Award Management (SAM) is the Official U.S. Government system thal

consolidated the capabilities of CCR/FedReg, ORCA, and EPLS.

5.7 The rights and remedies of COLINTY provided in this section shall not be exclusive and are

in addition to any other rights and remedies provided by law or this Agreement.

6. Ownership/Use of Contract Materials and Products

The CONTRACTOR agrees tlial all rnaterials, reports or products in arty fonn, including electronic,

created by CONTRACTOR for which CONTRACTOR has been compensated by COUNTY pursuant t<r

this Agreement shall be the sole property of the COUNTY. The material, repons or products may be used

by the COUNTY for any purpose that the COUNTY deems to be appropriate, including, bul not limit to,

duplication and/or distribution within the COUNTY or to third parties. CONTRACTOR agrees nol to

release or circulate in whole or paft such materials, reports, or products without prior written authorization

of the COLTNTY.

7. Conduct of Contractor

7.1 The CONTRACTOR covenants that it presently has no interest, including, but not limited to,

other projects or conlracts, and shall not acquire any such interest, direct or indirect, which would conflict in

any manner or degree with CONTRACTOR's performance under this Agreement. The CONTRACTOR

Iurther covenants thal no person or subcontractor having any such interest shall be employed or retained by

CONTRACTOR under this Agreement. The CONTRACTOR agrees to inform the COUNTY of all the

CONTRACTOR's interests, if any, which are or may be perceived as incompatible with the COTINTY's

interests.

7.2 The CONTRACTOR shall not, under circumstances which could be interpreted as an attempt

to influence the recipient in the conduct of his/her duties, accept any gratuity or special favor from

individuals or firms with whom the CONTRACTOR is doing business or proposing to do business, in

accomplishing the work under this Agreement.
ssJ# 24-073 Page 6 of39
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Contract ID # DCARC-801 51605-04124

7.3 The CONTRACTOR or its employees shall not offer gifts, gratuity, favors, and

entertainment directly or indirectly to COUNTY employees.

8. Inspection of Service: Oualitv Control/Assurance

8.1 All perfonnance (which includes services, workmanship, materials, supplies and equipment

furnished or utilized in the performance of this Agreement) shall be subject to inspection and test by the

COLINTY or other regulatory agencies at all times. The CONTRACTOR shall provide adequate

cooperation to any inspector or other COLINTY representative to pennit him/her to determine the

CONTRACTOR's conformity with the terms of this Agreement. If any services performed or products

provided by CONTRACTOR are not in conformance with the terms of this Agreement, the COLINTY shall

have the right to require the CONTRACTOR to perform the services or provide the products in

confonnance with the terms of the Agreement at no additional cosl to the COLINTY. When the services to

be performed or the products to be provided are of such nature that the difference cannot be corrected; the

COLINTY shall have the right to: (l) require the CONTRACTOR immediately to take all necessary steps to

cnsul'c future perfonnauce in conltrnnity u,ith the tenns of thc Agreernertt; and/or (2) reduce the Agreernent

price to reflect the reduced value of the services performed or products provided. The COTINTY may also

terminate this Agreement for default and charge to CONTRACTOR any costs incurred by the COLTNTY

because of the CONTRACTOR's failure to perform.

8.2 CONTRACTOR shall establish adequate procedures for self-monitoring and quality control

and assurance to ensure proper performance under this Agreement; and shall permit a COUNTY

representative or other regulatory official to monitor, assess, or evaluate CONTRACT'OR's performance

under this Agreement at any time, upon reasonable notice to the CONTRACTOR.

9. IndependentContractor/EmploymentElisibili8

9.1 The CONTRACTOR is, for purposes relating to this Agreement, an independent contractor

and shall not be deemed an employee of the COUNTY. It is expressly understood and agreed thal the

CONTRACTOR (including its employees, agents, and subcontractors) shall in no event be entitled to any

benefits to which COTINTY employees are entitled, including but not Iimited to overtime, any relirement

benefits, worker's compensation benefits, and injury leave or other leave benefits. There shall be no

employer-employee relationship between the parties; and CONTRACTOR shall hold COLINTY harmless

from any and all claims that rnay be made against COUNTY based upon any contenlion by a third party that

an employer-employee relationship exists by reason of this Agreement. It is further understood and agreed

by the parlies thal CONTRACTOR in the performance of this Agreement is subject to the control or
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Contract ID # DCARC-801 51605-04124

direction of COI,]NTY merely as to the results to be accomplished and nol as to the means and methods for

accomplishing the results.

9.2 CONTRACTOR warrants that it shall make its best efforr to fully comply with all federal

and state statutes and regulations regarding the employment of aliens and others and to ensure that

employees performing work under this Agreement meet the citizenship or alien status requirement set forth

in federal statutes and regulations. CONTRACTOR shall obtain, from all employees performing work

hereunder, all verification and other documentation of employment eligibility status required by federal or

state slatutes and regulations including, but not limited to, the Immigratiort Reform and ControlAct of 1986,

8 U.S.C. $ 1324 et seq., as they currently exisl and as they may be hereafter amended. CONTRACTOR shall

retain all such documentation for all covered employees, for the period prescribed by the law.

9.3 Ineligible Person shall be any individual or entity who: Is currently excluded, suspended,

debarred or olherwise ineligible to participate in the federal health care programs; or has been convicted of a

criminal offense related to the provision of health care items or services and has not been reinstated in the

lcderal hcalth carc programs after a period of exc-lusiort, suspensiotr, dcbetnnent, or ineligibility.

9.4 CONTRACTOR shall screen prospective Covered Individuals prior to hire or engagemenl.

CONTRACTOR shall not hire or engage any Ineligible Person to provide services directly relative to this

Agreement. CONTRACTOR shall screen all currenl Covered Individuals within sixty (60) days of

execution of this Agreement to ensure thal they have nol become Ineligible Persons unless

CONTRACTOR has performed such screening on same Covered Individuals under a separate

agreement with COTINTY within the past six (6) months. Covered Individuals shall be required to disclose

to CONTRACTOR immediately any debarment, exclusion or other event that makes the Covered

Individual an Ineligible Person. CONTRACTOR shall notify COUNTY within five (5) business days after

it becomes aware if a Covered Individual providing services directly relalive to this Agreement becomes

debarred, excluded or otherwise becomes an Ineligible Person.

9.5 CONTRACTOR acknowledges that Ineligible Persons are precluded from providing

federal and state funded health care services by contracl with COL-INTY in the event that they are

currently sanctioned or excluded by a federal or state law enfbrcement regulatory or licensing agency. If

CONTRACTOR becomes aware thal a Covered Individual has become an Ineligible Person,

CONTRACTOR shall remove such individual from responsibility for, or involvement with,

COLTNTY business operations related to this Agreement.

9.6 CONTRACTOR shall notify COUNTY within five (5) business days if a Covered Individual

or entity is currenlly excluded, suspended or debarred,
ssJ# 24-073 Page 8 of39
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Conlracl ID # DCARC-80 I 5 I 605-04124

Such individual or entity shall be promptly removed from parlicipating in any activity associated with this

Agreement.

10. Subcontract for Work or Services

No contract shall be made by the CONTRACTOR with any other party for furnishing any of the

work or services under this Agreement without the prior written approval of the COUNTY; but this

provision shall not require the approval of contracts of employment between the CONTRACTOR and

personnel assigned under this Agreement, or for parties named in the proposal and agreed to under this

Agreement.

1t. Disputes

ll.l The parties shall attempt to resolve any disputes amicably at the working level. If that is not

successful, the dispute shall be referred to the senior management of the parties. Any dispute relating to this

Agreement, which is not resolved by the parties, shall be decided by the COLINTY's Purchasing

Department's Compliance Contract Officer who shall furnish the decision in writing. The decision of the

COLNT\"s Coltrpliancc Ct-rntlact Olficcr shall bc final ard conolusire unless dctenttirted by a court of

competent jurisdiction to have been fraudulent, capricious, arbitrary, or so grossly erroneous to imply bad

faith. The CONTRACTOR shall proceed diligently with the performance of this Agreement pending the

resolution of a dispute.

ll.2 Prior to the filing of any legal action related to this Agreement, the parties shall be obligated

to attend a mediation session in Riverside County before a neutral third party mediator. A second mediation

session shall be required if the firsl session is not successful. The parries shall share the cost of the

mediations.

12. Licensinq and Permits

CONTRACTOR shall comply with all State or other licensing requirements, including but not

limited to the provisions of Chapter 9 of Division 3 of the Business and Professions Code. All licensing

requiremenls shall be met at the time proposals are submitted to the COUNTY. CONTRACTOR warrants

that it has all necessary permils, approvals, certificates, waivers and exemptions necessary for perfonnance

of this Agreement as required by the laws and regulations of the United States, the State of Califomia, the

County of Riverside and all other goverrrmenlal agencies with jurisdiction, and shall maintain these

throughout the term of this Agreement.

13. Use Bv Other PoliticalE$ilies

The CONTRACTOR agrees to extend the same pricing, lerms, and conditions as stated in this

Agreement to each and every political entity, special district,
ssJ# 24-073 Page 9 of 39
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that other entities shall make purchases in their own niune, make direct payment, and be liable directly to the

CONTRACTOR; and COLfNTY shall in no way be responsible to CONTRACTOR for other entities'

purchases.

14. Non-Discrimination

CONTRACTOR shall not discriminate in the provision of services, allocation of benefits,

accommodation in facilities, or employment of personnel on the basis of ethnic group identification, race,

religious creed, color, national origin, ancestry, physical disability, medical condition, marital stalus or sex

in the performance of this Agreement; and, to the extent they shall be found to be applicable hereto, shall

comply with the provisions of the California Fair Employment and Housing Act (Gov. Code 12900 et. seq),

the Federal Civil Rights Acr of 1964 (P.L.88-352), the Americans with Disabilities Acl of 1990 (42 U.S.C.

Sl210l et seq.) and all other applicable laws or regulations.

15. Records and Documents

CONTRACTOR shall make available, upon written request by any duly authorized Federal, State, or

COUNTY ageucy, a copy of this Agrecment aud such books, docurncnts and rccords as are nccessary to

certify the nature and extent of the CONI'RACTOR's costs related to this Agreement. All such books,

documents and records shall be maintained by CONTRACTOR lor al least live years following termination

of this Agreement and be available for audit by the COUNTY. CONTRACTOR shall provide to the

COI-INTY reports and information related to this Agreement as requested by COLfNTY.

16. Confidentialitv

16.l The CONTRACTOR shall not use for personal.gain or make other improper use of

privileged or confidential information which is acquired in connection with this Agreement. The term

"privileged or confidential information" includes but is not limited to: unpublished or sensitive

technological or scientillc information; medical, personnel, or security records; anticipated material

requirements or pricing/purchasing actions; COUNTY information or dala which is not subjecl 1o public

disclosure; COLTNTY operational procedures; and knowledge of selection of contractors, subcontractors or

suppliers in advance of official announcement.

16.2 The CONTRACTOR shall protect liom unauthorized disclosure names and other identifying

information conceming persons receiving services pursuant to this Agreement, except for general statistical

information not identifying any person. The CONTRACTOR shall nol use such information for any purpose

other than carrying oul the CONTRACTOR's obligations under this Agreement. The CONTRACTOR shall

prornptly lransmit to the COLTNTY all third party requests for disclosure of such information. The

CONTRACTOR shall not disclose, except as otherwise specifically permitted by this Agreement or
ssJ# 24-073 Page 10 of39
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authorized in advance in writing by the COUNTY, any such information to anyone other than the

COLINTY. For purposes of this paragraph, identity shall include, but not be limited to, name, identifying

number, symbol, or other identifying particulars assigned to the individual, such as finger or voice print or a

photograph.

16.3 The CONTRACTOR is subject to and shall operate in compliance with all relevant

requirements contained in the Health Insurance Portability and Accountability Act of 1996 (HIPAA), Public

Law 104-191, enacted August 21, 1996, and the related laws and regulations promulgated subsequent

thereto. Please refer to Afiachment I of this Agreement.

17. Administration/ContractLiaison

The COUNTY Purchasing Agent, or designee, shall administer this Agreement on behalf of the

COLINTY. The Purchasing Department is to serve as the liaison with CONTRACTOR in connection with

this Agreement.

18. Notices

All con'cspondcuce aud uotiocs lcquilcd or oontcllrplatcd by this Agrconront shall bc dclivcl'cd to thc

respective parties at the addresses set fonh below and are deemed submitted two (2) days after their deposit

in the United States mail, postage prepaid:

COUNTY OF RIVERSIDE

19.

Deparlment of Child Support Services

2041 Iowa Avenue

Riverside, CA 92501

a

Force Maieure

If either party is unable to comply with any provision of this Agreement due to causes beyond its

reasonable control, and which could not have been reasonably anticipated, such as acts of God, acts of war,

civil disorders, or other similar acts, such party shall not be held liable for such failure to comply.

20. EDD Reportins Requirements

In order to comply with child suppon enforcement requirements ol'the State of Califomia, the

COLINTY may be required to submit a Reporl of Independent Contraclor(s) form DE 542 to the

Employment Development Department. The CONTRACTOR agrees to furnish the required data and

cerlificatiorls to the COLTNTY within ten (10) days of notification of award of Agreement when required by

the EDD. This data will be transmitted to governmental agencies charged with the establishment and

enforcement of child support orders. Failure of, the CONTRACTOR to timely submit the data and/or

CONTRACTOR

Change and Innovation Agency, LLC

Attn: Sean Toole

1305 Terra Bella Ave

Mountain View, CA 94043
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certificates required may result in the contracl being awarded to another contractor. In the event a contract

has been issued, failure of the CONTRACTOR to cornply with all federal and stale reporting requirements

for child suppofl enforcement or to comply with all lawfully served Wage and Earnings Assignments Orders

and Notices of Assignment shall constitute a material breach of Agreement. If CONTRACTOR has any

questions concerning this reporting requirement, please call (916) 657-0529. CONTRACTOR should also

contact its local Employment Tax Customer Service Office listed in the telephone directory in the State

Governmenl seclion under "Employment Development Departmenl" or access their Internet site at

www.edd.ca.qov.

21. HoldHarmless/Indemnification

2l.l CONTRACTOR shall indemnify and hold harmless the County of Riverside, its Agencies,

Districts, Special Districts and Depanments, their respective directors, officers, Board of Supervisors,

elected and appointed officials, employees, agents and representatives (individually and collectively

hereinafler referred to as Indemnitees) from any liability, action, claim or damage whatsoever, based or

asscltcd upoll al)y scrviccs of CONTRACTOR, its officers, cmployccs, subcoutractors, agcnts or

representatives arising oul of or in any way relating to this Agreement, including bul not limited to property

damage, bodily injury, or death or any other element of any kind or nature. CONTRACTOR shall defend

the Indemnitees at its sole expense including all costs and fees (including, bul not limited, to attomey fees,

cost of investigation, defense and settlements or awards) in any claim or action based upon such acts,

omissions or services.

21.2 With respecl to any action or claim subject to indemnification herein by CONTRACTOR,

CONTRACTOR shall, at their sole cost, have the right to use counsel of their own choice and shall have the

right to adjust, settle, or compromise any such action or claim without the prior consent of COUNTY;

provided, however, that any such adjustment, settlement or compromise in no manner whatsoever limits or

circumscribes CONTRACTOR's indemnification to Indemnitees as sel forth herein.

21.3 CONTRACI'OR'S obligation hereunder shall be satisfied when CONTRACTOR has

provided to COI-INTY the appropriate form of dismissal relieving COUNTY from any liability lbr the

action or claim involved.

21.4 The specified insurance limits required in this Agreernent shall in no way limit or

circumscribe CONI-RA(ITOR'S obligations to indemnify and hold harmless the Indemnitees herein from

third parly claims.
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22. Insurance

22.1 Without limiting or diminishing the CONTRACTOR'S obligation to indemnify or hold the

COUNTY harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost

and expense, the following insurance coverage's during the term of this Agreement. As respects to the

insurance section only, the COUNTY herein refers to the County of Riverside, its Agencies, Districts,

Special Dislricts, and Departments, their respective directors, officers, Board of Supervisors, employees,

elected or appointed officials, agents, or representatives as Additional Insureds.

A. Workers' Compensation:

If the CONTRACTOR has employees as defined by the State of California, the CONTRACTOR

shall maintain statutory Workers' Compensation Insurance (Coverage A) as prescribed by the laws of the

State of Califomia. Policy shall include Employers' Liability ((.overage B) including Occupational Disease

with limits not less than $1,000,000 per person per accident. The policy shall be endorsed to waive

subrogation in favor of The County of Riverside.

B. Conrntercial Gctrcral Liabilit5 :

Commercial General Liability insurance coverage, including but not limited to, premises liability,

unmodified contractual liability, products and completed operations liability, personal and advertising

injury, and cross liability coverage, covering claims which may arise from or out of CONTRACTOR'S

performance of its obligations hereunder. Policy shall name the COI-INTY as Additional Insured. Policy's

limit of liability shall not be less than $1,000,000 per occurrence combined single limit. If such insurance

contains a general aggregate limit, it shall apply separately to this Agreement or be no less than two (2)

times the occurrence limit.

C. Vehicle Liability:

If vehicles or mobile equipment is used in the perfonnance of the obligations under this Agreement,

then CONTRACTOR shall maintain liability insurance for all owned, non-owned, or hired vehicles so used

in an amount not less than $1,000,000 per occurrence oombined single limit. If such insurance contains a

general aggregate limit, it shall apply separately to this Agreement or be no less than two (2) times the

occurrence limit. Policy shall name the COUNTY as Additional Insureds.

D. Professional Liabilitl,

Contractor shall maintain Professional Liability Insurance providing coverage for the Contractor's

performance of work included rvithin this Agreement, with a limit of liability of not less than $ I ,000,000 per

oocurrence and $2,000,000 annual aggregale. If'Contractor's Prol'essional Liability Insurance is written on a

claims made basis rather than an occulTence basis.
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Agreement and CONTRACTOR shall purchase at his sole expense either I ) an Extended Reporting

Endorsemenl (also, known as Tail Coverage); or 2) Prior Dates Coverage frorn new insurer with a

retroactive date back to the date of, or prior to, the inception of this Agreement; or 3) demonstrate through

Certificales of Insurance that CONTRACTOR has Maintained continuous ooverage with the same or

original insurer. Coverage provided under items; l),2), or 3) will continue as long as the law allows.

E. General lnsurance Provisions - All lines:

I ) Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of

California and have an A M BEST rating of nol less than A: VIII (A:8) unless such requirements are

waived, in writing, by the County fusk Manager. If the Counly's Risk Manager waives a requirement for a

particular insurer such waiver is only valid for that specific insurer and only lbr one policy tenn.

2) The CONTRACTOR must declare its insurance self:insured retention for each coverage required

herein. If any such self-insured retention exceeds $500,000 per occurrence each such retention shall have

the prior written consent of the County Risk Manager before the commencemenl of operations under this

Agrocmcnt. Upou uotification of sclf-insurcd rctcution unacceptablc to the COUNT\', aud at the clcotion of

the County's Risk Manager, CIONTRA(ITOR'S carriers shall either; l) reduce oreliminale such self-insured

retention as respects this Agreement with the COUNTY. or 2) procure a bond which guarantees payment of

losses and related investigations, claims administration, and defense costs and expenses.

3) CONTRACTOR shall cause CONTRACITOR'S insurance carrier(s) to furnish the County of

Riverside with either I ) a properly executed original Certificate(s) of Insurance and certified original copies

of Endorsements effecting coverage as required herein, and 2) if requested to do so orally or in writing by

the County Risk Manager, provide original Certified copies of policies including all Endorsements and all

attachments thereto, showing such insurance is in full force and effcct. Further, said Cenificate(s) and

policies of insurance shallcontain the covenant of the insurance carrier(s) that thirty (30) days wrilten notice

shall be given to the County of Riverside prior to any material modification, cancellation, expiration or

reduction in coverage of such insurance. In the evenl of a material modification, cancellation, expiration, or

reduction in coverage, this Agreernent shall terminate forthwith, unless the County of Riverside receives,

prior 1o such effective date. another properly executed original Certificale of Insurance and original copies

of endorsements or certified original policies, including all endorsements and attachments thereto

evidencing coverage's sel forth herein and the insurance required herein is in full fbrce and effect.

CONTRACTOR shall nol commence operalions until the COUNTY has been furnished original Certificate

(s) of Insurance and certified original copies of endorsements and il' requested, certilied original policies of

insurance including all endorsements and any and all other attachments as required in this Section. An
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individual authorized by the insurance carrier shall sign the original endorsemenls for each policy and the

Certi fi cate ol Insurance.

4) It is understood and agreed (o by the parties hereto that the CONTRACTOR'S insurance shall be

construed as prirnary insurance, and the COLI-NTY'S insurance and/or deductibles and/or sell'-insured

retention's or self-insured programs shall not be construed as contributory.

5) I1, during the term of this Agreemenl or any extension thereof, there is a material change in the

scope of services;or, there is a material change in the equipment to be used in the performance of the scope

of work; or, the term of this Agreement, including any extensions thereol, exceeds five (5) years; the

COLINTY reserves the right to adjust the types of insurance and the monetary lirnits of liability required

under this Agreement, if in the County Risk Manager's reasonable judgmenl, the amount or type of

insurance carried by the CONTRACTOR has become inadequate.

6) CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of

subcontractors working under this Agreement.

7) Thc iusuraucc rcquircnre uts e outaiucd in this Agrccmcul ural' bc utet u'ith a prograur(s) of sclf-

insurance acoeptable to the COUNTY.

8) CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event

that may give rise to a claim arising from the performance of this Agreement.

23. General

23.1 CONTRACTOR shall not delegate or assign any interest in this Agreement, whether by

operation ol'law or otherwise, without the prior written consent of COI.INTY. Any attempt to delegate or

assign any interest herein shall be deemed void and of no force or effect.

23.2 Any waiver by COI-.INTY of any breach of any one or more of the terms of this Agreement

shall not be construed to be a waiver of any subsequent or other breach of the same or of any other term of

this Agreement. Failure on the part of COUNTY to require exact, full, and complete compliance with any

terms of this Agreemenl shall not be construed as in any manner changing the terms or preventing

COTINTY from enforcement of the terms of this Agreement.

23.3 In the event the CONTRACTOR receives payment under this Agreement, which is later

disallowed by COUNTY for nonconformance with the terms of the Agreement, the CONTRACTOR shall

promptly refund the disallowed amount to the COLTNTY on requesl; or at its option the COUNTY rnay

offset the amount disallowed from any payment due to the CONTRACTOR.

23.4 CONTRACTOR shall not provide partial delivery or shipment of services or products unless

specifically stated in the Agreement.
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23.5 CONTRACTOR shall not provide any services or products subject to any chattel mortgage

or under a conditional sales contract or other agreement by which an interesl is retained by a third pany. The

CONTRACTOR warrants that it has good title to all materials or products used by CONTRACTOR or

provided to COTINTY pursuanl to this Agreement, free from all liens, claims, or encumbrances.

23.6 Nothing in this Agreement shall prohibit the COUNTY from acquiring the same type or

equivalent equipment, products, materials or services from other sources, when deemed by the COUNTY to

be in its best interest. The COUNTY reseryes the right to purchase more or less than the quantities specified

in this Agreement.

23.7 The COTINTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's

performance under this Agreernent, including, if stated in the Agreement, providing the CONTRACTOR

with reasonable facilities and timely access to COUNTY data, information, and personnel.

23.8 CONTRACTOR shall comply with all applicable Federal, State and local laws and

regulations. CONTRACTOR will comply with all applicable COLINTY policies and procedures. In the

crcnt that thcrc is a conflict trctu'cen thc rarious lau's or rcgulatiotts that tnay appl)', the CONTRACTOR

shall cornply with the more restriclive law or regulalion.

23.9 CONTRACTOR shall comply with all air pollution control, water pollution, saf'ety and

health ordinances, statules, or regulations, which apply to perfotmance under this Agreemenl.

23.10 CONTRACTOR shall comply with all requirements of the Occupational Safety and Health

Administration (OSHA) standards and codes as set forth by the U.S. Department of Labor and the State of

California (Cal/OSHA).

23.11 This Agreement shall be governed by the laws ol'the State of California. Any legal action

related to the perforrnance or interpretation of this Agreement shall be filed only in the Superior Court of the

State of Califomia located in Riverside, California, and the par(ies waive any provision of law providing for

a change of venue to another location. In the event any provision in this Agreemenl is held by a court of

competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will nevertheless

continue in full lorce without being impaired or invalidated in any way.

23.12 This Agreement, including any atlachments or exhibits, constitutes the entire agreement of

the parties with respect 1o its subject matter and supersedes all prior and contemporaneous representations,

proposals, discussions and communications, whelher oral or in writing. This Agreement may be changed or'

modified only by a written amendment signed by authorized representatives of both parties.

23.13 This Agreement may be executed in any number ol counterparls, each of which will be an

original, but all of which together will constitute one instrumenl. Each Pafly
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use of electronic signalures, such as digital signatures that meet the requirernents ol'the California Uniform

Electronic Transactions Act (("CLIETA") Cal. Civ. Code $$ 1633.1 to 1633.17), lor executing this

Agreement. The parties further agree that the eleclronic signatures of the parties included in this Agreement

are intended to authenticate this writing and to have the same lbrce and effect as manual

signatures. Electronic signature means an electronic sound, symbol, or process attached to or logically

associated with an electronic record and executed or adopted by a person with the intent to sign the

electronic record pursuant to the CUETA as amended from time to tirne. The CUETA authorizes use of an

electronic signature for transactions and contracts among parties in California, including a government

agency. Digital signature rneans an eleclronic identifier, created by computer, intended by the pany using it

to have the same force and effect as the use of a manual signature, and shall be reasonably relied upon by

the Pafties. For purposes of this seclion, a digital signature is a type of "electronic signature" as defined in

subdivision (i) of Section 1633.2 of the Civil Code.

I Signature Page FollowsJ
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IN WITNESS WHEREOF" the parties hereto have caused their duly authorized representatives lo

execute this Agreement.

COUNTY OF RIVERSIDE, a political CIIANGE AND INNOVATION AGENCY,

"''' &t'i;"vi;fffr' 
I i abi I i tv companvthe State of California

By: Blake Shaw (Sep 29,2023 12:25 CDT)

Kevin Jeffries, Chair
Board of Supervisors

Name: Blake Shaw
Title: President

Daled Darcgsl2el2o23

ATTEST:
Rector

CI the

By

APPROVED AS TO FORM:
Minh C. Tran

Counsel

By:
Amrit P. Dhillon
Deputy County Counsel
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EXHIBIT A
SCOPE OF SERVICES

1.0 Introduction

The Riverside Counly Deparlmenl of Child Support Services (DCSS) seeks a comprehensive

capacity baseline assessment and business process redesign strategies for the Family Centered Child

Suppoa Services identified by the Division. To do so, Change and Innovation Agency, LLC (ClA) follows a

proven approach lo observe and assess the current slate considering the identified priorities, determine the

specific capacity opportunities, and document an actionable plan to address them. We are well positioned to

assist DCSS in this effort as ClA has performed Child Support process work in many states, at both the

State and County level, where we have worked to implement many of the same key priorities for Riverside

County.

The goal is to develop a set of implementation strategies, for which we will leverage our

methodology for business process redesign and implementation. This means that the plan we offer is

realislic, applicable to DCSS, and actionable.

During this engagement, we will complete a process and capacity evaluation (Discovery process) of

various elements of the Child Support process, complete team chartering and alignment, and prepare the

Riverside leam for new, optimized business processes through a Business Process Redesign phase (BPR).

We will manage one team for the Business Process Redesign (BPR) phase for Child Support processes, Pre-

implementation planning, Implementation, and Post Implementation support. We can also offer additional

suppofl, and leclnical resources, such as our SaaS human services solution (CurrentrM) to further provide

visibility, work-routing, and process improvements to these efforts if desired.

l.l Our Conceptual Approach

The C!A approach positions us to intimately understand the end-to-end child support eoosystem within

Riverside County. Consequently, it is important to:

o Understand which systems are to be improved, allowing us to effectively measure, manage, and

improve system's outcomes.

o Focus on the process first, not the people. We can then find ways to streamline a process to speed up

overall workflow.

o Recognize that lasting change is sreated when the people who work in the process, staff, supervisors,

and managers, play a key role in the development of any improvement oppo(unities. Only through
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the people who do the work can we fully capture the cornplexity of an entire process, and then use

their talents to redesign the system. Such an approach helps to ensure that recommendations are

feasible, and that they fit within an organization's culture.

o Encourage staff to focus on making customers' goals their own. This is done by determining what a

customer defines as a successful interaction, and helping staff understand how that outcome is

feasible with a redesigned system and how it can be objectively measured.

. Make data visible, make data smarter, and use data to assure optimal flow of child supporl work.

Specifically, we use the following method at C!A to redesign and implement new business models in each

of our child suppon engagements. This engagement may include some or all of the components below:

l. Discovery: C!A completes a Business Capacity Assessment by evaluating the current environment,

processes, and practices; conducts focus groups with staff; review state and county policies and

guidelines, and assesses performance metrics currently in place. This includes facilitated visioning

exercises with agency leadership and data analysis.

2. Design: C!A works with carelully selected lcarns of stall'and supervisors to examinc and creatc

improved work processes thal are faster, customer-cenlered, consistent, integrated, and responsive.

3. Pre-Implementation Plan: C!A develops implementation plans outlining the tasks, deliverables,

timeline, and resources needed to operationalize the new service delivery rnodel in each area that

was chosen for focused work. This includes change management considerations for the

recommended improvements.

4. Implementation: During the implementation phase, C!A will focus on helping your leadership

implement the new, redesigned processes and practices. C!A will provide managers and supervisors

with suppon to run effective operational meetings, analyze workload data, and make process

decisions quickly for ultimate responsiveness to staff and customers.

5. Post-Implementation Support: C!A will work with DCSS to evaluate the results from the

implementation phase to identily any planning, design, performance, or communication issues thal

need additional attention. This step also enables the agency to define successes and adherenoe to the

new model and determine whether adjustments or additional steps are needed to drive the desired

results.

We believe any and or allof these oomponents oan be applied to help the Riverside County Child Supporr

Program design and enhance an el-lective family centered, cuslomer-centric service delivery model that

allows the county to provide an effective safety net that reduces poverly, connects individuals to work, and
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strengthens farlilies, to provide children with the support they need for a heallhy childhood. All while also

improving oulcomes on established performance measures.

2.0 Scope of Services

This document describes the scope, approach, staffing, and schedule of a project to complete this

objective. The following services are outlined in more detail below:

l. Discovery

2. Business Process Redesign

3. Pre-Implementation Planning

4. Business Process Implernentation

5. Post-Implementation Review and Support

After approval of each deliverable, the Riverside DCSS Sponsor must provide written permission to proceed

to the next deliverable. If such permission is not provided, the project and all related efforts will be

suspended until the permission is provided. or the contract is concluded.

2.1 Discovery

Our efforts begin with an evaluation of the existing business processes with a lens toward your

Family Centered Child Support Services priorities, at both the functional and sub-functional level, including

a review of data and onsite observations at Child Support offices and callcenters. These multi-day

evaluations provide our team localized and Riverside County centric child support insight into the reality of

the existing service delivery model (strengths and challenges), allow us to hear from staff, supervisors, and

managers on their perceived concerns and opportunities, and provide focus during the design of process

solutions. We will complete the evaluations through staff interviews that will be conducted onsite and

through virtual meetings, as needed. Potential ideas or solutions that staff identify will be documented and

our team will share these findings with agency leadership and discusses initial opportunities for process

improvement. As made available, we will review and incorporate previous assessmenl work and

recommendations into our assessment presentation.

In the Child Support Program, we will be reviewing several areas including:

o Requests lor rnodification

o DEFRA processing

o Modifications processing time with the court

. Processing time for enlering modified orders
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o Case workload allocation / distribution model

o Arrears only caseload (case priority criteria, resource loading, projected results, FPM#4 increases /

stralegy, how to target the client group, criteria Iist for resolution, data mining) Division silos /

connection points

o Workload model

o Leveraging Tableau to be more efficient

Tasks

l. Leadership in-brief - These strategic meetings with leadership allow us to discuss the current

situation, available data, challenges, prior actions, and objectives for the redesign effon.

2. Staff and Supervisory Discussions - We will meet as needed with groups of supervisors or

managers prior to the redesign to ensure a complete understanding of the current state, and to

identify any key issues or challenges that the redesign team should be prepared to address.

3. Data Evaluation - This is an analysis of the current data, trends, and metrics to evaluate current

capacity and potential opportunities lbr improvement. C!A will request specific data, with any data

gaps addressed during the redesign team meetings.

4. Project Schedule - Following the capacity discovery phase, we will create a realistic project

schedule for the process redesign team and the related pre-implemenlation tasks that are expected to

follow. This will be reviewed and updated periodically as other project decisions are finalized.

Deliverables

2.1 Discovery Report - Following the discovery effort, an update is delivered that captures the outcomes of

the assessment effort, including key capacity insights, observations and compilation of information

gathered. This will include step / process assessment (the detailed actions to be more efficient). The

Discovery Report will include recommendations on what processes would benefit the most from a business

process redesign.

The Riverside DCSS sponsor will review the Discovery Report and decide whether to proceed with the next

phase of work.

2.2 Business Process Redesign (BPR)

The redesign of the Child Supporl processes are essential for reclaiming much needed department

capacily, to serve farnilies more effectively and to nreet Riverside's mission.
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Following the Assessment, the team will have identified opporlunities to improve processes in

alignment r.vith the priorities of the Agency. C!A rvill facilitate a leadership briefing to confinn the

identified opponunities and determine which segments of the child support process would be optimal to

complete a business process redesign for. After a decision has been made on which process to redesign, ClA

will form one team to complete the process redesign effort. The redesign eflbrts will be completed with a

multi-disciplinary team of staff, supervisors, and managers. Team size is generally 4-8 staff, with each team

taking 2-4 sessions to complete, and with each session lasting a few days. The teams meet both in person

and virtually to work through our process redesign methodology.

During this project, CIA proposes we will work with Riverside to provide BPR services for the area

with the most potential for improvement. Other identified areas can be prioritized for future scopes of work.

We have provided capacity lor one ( I ) leam in this initial effort, selected by you based on the

assessment findings, and your evaluation of the priorities for the Department.

Tasks

l. Radical Process huprovenreut Training \\'orkshop - Traiuiug scssiou for rcdesign tcalll urcurbcrs

that introduces the concepts of radical improvement through explanation, examples, and engaging

discussions to help prepare them for the process redesign efforts. The workshop is approximalely 6

hours in duration.

2. Chartering - We will develop a chafler for the redesign team that describes the current conditions,

the desired outcomes, and any constraints due to the current conditions. A single sponsor will

provide leadership for the redesign efTort, establish improvement goals, and help choose team

members. The sponsor is encouraged to engage with their management team to review and reflect on

the redesign changes and will help to ensure thal the Team Charler document reporl is complete and

affirmed.

3. Redesign Teams - Teams are formed for each area consisting of approximately 8-12 individuals

that best understand the current operations and are inclined to find improvements. Having staff al

various levels of the organization and that work in each functional area of the system is generally

helpful. The tearns produce as-is process mapping, to-be process mapping and a listing of ideas for

improvement, with associated benefits.

4. Business Redesign Reports - At the conclusion of the redesign effort, a final repofl and

presentation is documented. It contains the findings of the redesign, including specific process or

organizational change recommendations to improve capacity and outcomes. This includes IT
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opportunities and the FTE capacity needs, along with any polential impacts to the Organization

structure.

5. Sponsor Approval - The team sponsor works with our team to approve the redesign report

The fuverside DCSS sponsor will review the business redesign report and decide whether to proceed

with the next phase of work.

Deliverables

2.2 BPR Deliverable - The following work products are combined for the one team as the BPR

deliverable:

o RPI (Radical Process Improvement) Workshop - Conduct of up 1o I workshop session

o Team Charter - Completion of the chafter documentation for the area chosen for business process

redesign,

. Business Redesign Report - Delivery of the redesign report. The report includes a summarv.

findings, methodology, to-be model and benefits, and a description ol'all approved changes.

2.3 Pre-Implementation Planning

Organizational change is difficult. Planning can help provide a roadmap for how the change can be

implemented in a manner that improves opportunities for acceplance, maximizes performance, and puts

Riverside County in a position to act on the recommendations.

Following the approved 'to-be' process vision fbcusing on the area with the most potential for

improvement, the team builds an actionable implementation plan to support the transition to the new

business process. The goal is to provide tangible improvements for Riverside which can be implemented

successfully. Consequently, investing time in the development of a realistic approach to create the in-house

capacity and expertise to sustain and fine-tune changes post implementation is critical.

After the recommendations are approved by leadership, C!A will conduct a series of activities with

staff who are tasked with implementing the revised processes and practices. This will include helping teams

to develop specific implementation plans and timelines. These outline the necessary tasks and deliverables

required to transition to the new model. These materials will also serve as a reference for the overall

implementation plan as the new business model is being implemented. C!A will support stalf and managers

with their preparation effons, assess progress with the implementation plan, help DCSS to overcome
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unanticipated barriers, and train local leaders on elements required to manage under the new model of

work.

The goal of the assessment and redesign is to provide tangible improvements for DCSS that improve

and sustain overall improvements. Irnplementation is the objective, so investing time in development of a

realistic approach is critical. The other key elenrent is to eslablish a plan for change management. These two

pre-implementation activities put DCSS in a position to act on the recommendations.

Tasks

L Develop Implementation PIan - Creation of a plan for implementation of the lo-be process.

Includes tasks, responsibilities, schedule, and dependencies lbr activities required for

irnplementation. Includes communications approaches, staff training approach, and a plan for how to

manage and monitor roll-out. Deliver final recommendations for implementation roadmap (ie.

Leaming curve lo increase in productivity, priority of implementation items.)

2. Develop Change Management Plan - Planning for the implementation of changes creates a need to

dcvclop au Organizatioual Cltangc Mauagenrcnt (OCiVI) plan to cusulc tltat cltaugcs arc

communicated effectively al each stage of the projecl. The CIA team will work hand in hand with

DCSS leadership, staff, and stakeholders to make the adoption and acceptance of the business

process redesign leam recommendations and Family Centered Child Suppo( Service business model

changes successful. OCM planning and support activities can provide the framework for how

process changes can be incorporated into the overall DCSS Implementation plan. Al the County's

request, CIA can suppon other strategic planning initiatives.

The Riverside DCSS sponsor team will review the Implementation Plan and Change Management Plan

and decide whether lo proceed with the next phase of work.

Deliverables

2.3.a Final recommendation implementation roadmap - A comprehensive Implementation Plan

detailing the tasks and their priority required for implementation of the process changes. There is one

implernentation plan for each phase, covering the approved changes Ior thal area and related impacls

to support functions. The roadmap will include a description of what success looks like, by phase of'

the rollout.

2.3.b Change Management Plan - A single deliverable is crealed that contains each expected area of

irnpact with related tasks, objeclives, approaches, and timeline for effective change managemenl to
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support a successful implementation. This deliverable will be developed through onsite interviews

with staff, stakeholders, and management teams.

2.4 Implementation - Process Roll-out

C!A will support DCSS redesign team efforts, ensuring that the newly redesigned processes and

methodology are implemented successfully, and that staff fully adopl these changes. With Cl!A's guidance

and support, each phase should be implemented according to an agreed upon schedule with the appropriate

and expected results.

Once the DCSS team is ready for implementation, a group of the C!A's experienced human services

expens willwork closely with DCSS staff to provide on-going comprehensive operations suppon to

leadership and staff.

During this implementation phase we willcoach and mentor DCSS leadership on managing within

the redesigned set of business practices and new service delivery model. We will provide constant support

as we provide management training on new operaling procedures. and lrain staff on the new processes and

tools. C!A will also help managers and supervisors to run effective operationalmeetings and to develop the

habit ol'holding daily operational meetings to review dala, respond proactively to trends and challenges,

gather feedback from staff, make effective process decisions, and develop appropriate solutions quickly

when needed. This suppon includes operalions monitoring using metrics detennined during implementation

planning, and coaching and staff interviews to help ensure that the to-be process is understood, and the

results are as expecled. Results and any corrective actions will be reporled in weekly status discussions with

the sponsors and other stakeholders. By the end of the implementation go-live event, managers and staff will

have successfully implemented the new service delivery model changes and ironed out the operational

challenges.

The plan anticipates one countywide rollout.

Tasks

l. Provide Process Rollout Support - For the implementation, we will provide monitoring and

coaching regarding the new process to help staff and supervisors adapt and embrace the changes and

help ensure the expected benefits are realized. This is accomplished through the reviewing of

appropriate data, management engagement and input, responding to stafflsupervisor inquiries, and

conducting meetings or review sessions to support the field staff.

2. Roll-out Status Meetings - C!A will conduct weekly roll-out meelings for the roll-out team to

review progress, discuss any outstanding issues and to determine the best course of action.
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2.5 Post'Implementation Support

Adhering to the improved business process changes is critical to continued mission success.

Following process change efforls, agencies may slip into unproductive habits, deviate from best praclice, or

discover opponunities 1o fine-tune processes to maximize capacity and service delivery efforts. By bringing

C!A back into the team, we can appropriately evaluate how the implernentation is going, help Riverside

make any needed adjustments, and ensure that DCSS Child Supporl processes continue to be fully

optimized.

Once the new business model has been piloted for one to two monthsi Following the irnplementation

and process roll-out support efforls. CIA rvill then work with Riverside to evaluale the results liom the

implementation to identify any planning, design, performance, or communication issues that need additional

attention. This step also enables Riverside to define successes and adherence to the new model, and to

determine u,hether any adjustments or additional steps are needed to drive the desired results. If data and

staff input indicate adjustments to the new business model are needed, C!A will then facilitate changes in

coordination with leadership.

The team monitors perlbrmance with the project manager and the staff involved in the new

processes. Four (4) months of post implementation monitoring (baseline to actuals) supporl is included, and

we are open to discussing needs beyond this timeframe.

Tasks

l. Conduct post-implementation review - This may include a review of any available data, and

meeling with identified community partners, agency stafl, supervisors, and leadership to evaluate

progress, document any issues, and to evaluate metrics to assess if the expected benefits have been

achieved.

2, Develop Post-Inrplementation Revierv Report - We will develop and share the outcomes of this

revierv, together with any suggested action plan items lor any opportunities or concems arising liom

the implernentation roll-out.

Deliverables
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2.5 Post-Implementation Status Reports - On-going communication after implementation to repon on

progress. This consists of a repofl of observations, discussions, and recommendations for each

process change. Format and content to be agreed to during implementation planning.

3.0 Optional Services

Upon written notification from the Riverside DCSS Sponsor that the county has decided to implement

approved changes internally, the sponsor can request that C!A conduct a two-day Rapid Process

Improvement (RP I) know ledge transfer workshop.

Tasks

l. Two-day RPI knowledge transfer workshop - We will facilitate a knowledge transfer session with a

fuverside DCSS team to review and train the team on the changes that were made during the

business process redesign, that will include recommendations on how to make the approved business

proccss changcs.

Deliverables

3.1 RPI knowledge transfer work shop - Workshop with a Riverside DCSS team to oomplete

knowledge transfer of the radical business process redesign to support fuvereside internal business

process improvements.

4.0 Timetable

The timeline associated to each phase of the project will be dependent upon the sponsor deciding to proceed

to the next phase of work.

Discovery ard Alsessment

Discovery and Alsessment Review and Approval

Business hocesr Redesign

h*lmplementation Plannirg

lmplementation . Process Rdlout

Post.lm plementation Support
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EXIIIBIT B

PAYI\TENT PRO\/ISIONS

Cost
C!A will provide the services defined in this scope of work. This scope results in a detailed plan for

implementation. The services following the plan are not included at this time.

Work willbe conducted remotely with occasional on-site meetings as required. C!A will conduct redesign

and implementation of your new work delivery system for one team. We would recommend focusing on

your Enforcement processes.

Note: Deliverables will be reviewed and either approved or revised within ten ( l0) business days of

Submission. If the Agreement isn't reached in that time, the open issues are escalated to the leadership for

resolution.

Deliverable Description Quantity Unit Price Extended Price

2.1 Discovery Report T 5 45,000 5 45,000

2.2
Business Process Redesign (RPl worlshop, Team Charter, BPR

Report)
1 S 150,ooo ( 150,000

2.3 Pre-lmplementation and Change Management Plan I 5 5o,ooo ( 50,000

2.4 lmplementation Process Rollout i 5 5o,ooo ) 50,000

2.5 Post lmplementation Status Reports T I ncl uded s

3.1 0ptiona I Service-R Pl Knowledge Tra nsfer Workshop 1 s 4o,ooo 0ptional

Professional Services Total s 295,000
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Attachment I

HIPAA Business Associate Agreement
Addendum to Contract

Between the County of Riverside and Change and lnnovation Agency, l-Lo

This HIPAA Business Associate Agreement (the "Addendum") supplements, and is made part of the Underlying Agreement
between the County of Riverside ("County") and Contractor and shall be effective as of the date the tlnderlying Agreement
approved by both Parties (the "Effective Date").

RECITALS
WHEREAS, County and Contractor entered into the t)nderlying Agreement pursuanl to which the Contractor provides

services to County, and in conjunction with the provision of such services certain protected health information ("PHI") and/or
ceflain electronic protected health information ("ePHI") may be created by or made available to Contractor for the purposes of
carrying out its obligations under the Underlying Agreement; and,

WHEREAS, the provisions of the Health lnsurance Portability and Accountability Act of 1996 ("HIPAA"), Public Law
104-l9l enacted August 2l ,1996, and the Health Information Technology lor Economic and Clinical Health Act ("HITECH") of
the American Recovery and Reinvestment Act of 2009, Public Law ltl-5 enacted February 17,2009, and the laws and
regulations promulgated subsequent thereto, as may be amended from time to time, are applicable to the protection of any use or
disclosure of PHI and/or ePHl pursuant to the Llnderlying Agreement; and,

WIIEREAS, County is a covered entity, as defined in the Privacy l{ule; and,

WHEREAS, to the extent County discloses PHI and/or ePHI to Contractor or Contractor creates, receives, marntains,
transmits, or has access to PHI and/or ePHI of County, Contractor is a business associate, as defined in the Privacy Rule; and,

WHEREAS, pursuant to 42 LlSC (i 1793 I and $ 17934, certain provisions of the Security Rule and Privacy Rule apply to
a business associate of a covered entity in the same manner that they apply to the covered entity, the additional security and
privacy requirements of HITECH are applicable to business associates and must be incorporated into the business associate
agreement, and a business associate is liable for civil and criminal penalties for failure to comply with these security and/or
privacy provisions; and,

WHEREAS, the parties mutually agree that any use or disclosure of PI{l and/or eP}II must be in compliance with the
Privacy Rule, Security Rule, HIPAA, HITECH and any other applicable law; and,

WHEREAS, the parties intend to enter into this Addendum to address the requirements and obligations set forth in the
Privacy Rule, Security Rule, HITECH and HIPAA as they apply to Contractor as a business associate of County, including the
establishment of permitted and required uses and disclosures of PHI and/or ePHI created or received by Contractor during the
course of performing functions, services and activities on behalf of County, and appropriate limitations and conditions on such
uses and disclosures;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, the parlies agree as
folkrws

l. Definitions. Terms used, but not otherwise defined, in this Addendum shall have the same meaning as those terms in
HITECH, HIPAA, Security Rule and/or Privacy Rule, as may be amended lrom time to time.

A. "Breach" when used in connection with PHI means the acquisition, access, use or disclosure of PHI in a manner nol
permitted under subpart E of the Privacy Rule which compromises the security or privacy of the PHI, and shall have the
meaning given such term in 45 (lFR $ 164.402.

(l) Except as provided below in Paragraph (2) ofthis definition, acquisition, access, use, or disclosure of
PIll in a manner not permitted by subpart E of the Privacy Rute is presumed to be a breach unless (lontractor
demonstrates that there is a low probability that the PHI has been compromised based on a risk assessment of at

least the following four factors:
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(a) The nature and extent of the PHI involved, including the types of identifiers and the likelihood of re-
identification;

(b) The unauthorized person who used the P[{l or to whom the disclosure was made;

(c) Whether the PHI was actually acquired or viewed; and

(d) The extent to which the risk to the PHI has been mitigated.

(2) Breach excludes:

(a) Any unintentional acquisition, access or use of PHI by a workforce member or person acting under the authority
of a covered entity or business associate, if such acquisition, access or use was made in good faith and within the

scope of authority and does not result in further use or disclosure in a manner not permitted under subpart E of the

Privacy Rule.

(b) Any inadvertent disclosure by a person who is authorized to access PHI at a covered entity or business associate
to another person authorized to access PHI at the same covered entity, business associate, or organized health care
arrangement in which County participates, and the information received as a result of such disclosure is not further
used or disclosed in a manner not permitted by subpart E of the Privacy Rule.

(c) A disclosure of PHI where a covered entity or business associate has a good faith belief that an unauthorized
person to u,hom the disclosure was made would not reasonahlv have heen ahle lo retain sttch inlormation.

B. "Business associate" has the meaning given such term in 45 CFR 8164.501, including but not limited to a subcontractor
that creates, receives, maintains, transmits or accesses PHI on behalfofthe business associate.

Cl. "Data aggregation" has the meaning given such term in 45 CFR $ I 64.501

D. "Designated record set" as defined in 45 CFR $164.501 means a group of records maintained by or for a covered entity
that may include: the medical records and billing records about individuals maintained by or for a covered health care
provider; the enrollment, payment, claims adjudication, and case or medical management record systems maintained by
or for a health plan; or, used, in whole or in part, by or for the covered entity to make decisions about individuals.

E. "Electronic protected health information" ("ePHI") as defined in 45 CFR (i160.103 means protected health information
transmitted by or maintained in electronic media.

F. "Electronic heahh record" means an electronic record of health-related information on an individual that is created,
gathered, managed, and consulted by authorized health care clinicians and staff, and shall have the meaning given such
term in 42 trSC $ I 792 I (5).

G. "Heahh care operations" has the meaning given such term in 45 CFR $164.501

H. "lndividual" as defined in 45 CFR $ I 60. I 03 means the person who is the subject of protected health information

I. "Person" as defined in 45 CFR $160.103 means a natural person, trust or estate, partnership, corporation, professional
association or corporation, or other entity, public or private.

J. "Privacy Rule" means the HIPAA regulations codified at 45 CFR Parts 160 and 164, Subparts A and E.

K. "Protected health infcrrmation" ("PllI") has the meaning given such term in 45 CFR $160.103, which includes ePHI

l-. "Required by law" has the meaning given such term in 45 CFR 0164.103

M. "Secretary" means the Secretary of the I-1.S. Department of Health and l-luman Services ("lfHS")
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N. "Security incidenl" as defined in 45 (lFR $164.304 means the atternpted or successful unauthorized access, use,

disclosure, rnodificalion, or destruction of information or interference with system operations in an inlormation system.

O. "Security Rule" rneans the IIIPAA Regulations codified at 45 CFR Parts 160 and 164, Subparts A and Cl.

P. "Subcontractor" as defined in 45 CFR $160.103 means a person to whom a business associate delegates a function,
activity, or service, other than in the capacity of a member of the workforce of such business associate.

a "Unsecured protected health information" and "unsecured PHI" as defined in 45 CF'R (i164.402 means PHI not rendered
unusable, unreadable, or indecipherable to unauthorized persons through use of a technology or methodology specified
by the Secretary in the guidance issued under 42 USC $ I 7932(hX2).

2. Scope nf [Jsc and Disclosure bv Contractor of (iountt"s PII I andr'or ePIl l.

A. Except as otherwise provided in this Addendum, Contractor may use, disclose, or access PHI and/or ePHI as

necessary to perform any and all obligations ofContractor under the tlnderlying Agreement or to perform functions,
activities or services for, or on behalf of, County as specified in this Addendum, if such use or disclosure does not
violate HIPAA, HITECH, the Privacy Rule and/or Security Rule.

B. Llnless otherwise limited herein, in addition to any other uses and/or disclosures permitted or authorized by this
Addendum or required by law, in accordance with 45 CFR $164.50a(eX2), Contractor may:

l) Use PHI and/or ePHI if necessary for Contractor's proper management and administration and to carry out its
legal responsibilities; and,

2) Disclose PHI and/or ePHI for the purpose of Contractor's proper manaSement and adm inistration or to carry out
its legal responsibilities, only it

a) The disclosure is required by law; or,

b) Contractor obtains reasonable assurances, in writing, from the person to whom (lontractor will disclose
such PHI andior ePHI that the person will:

Hold such PHI and/or ePHI in confidence and use or further disclose it only for the purpose for which
Contractor disclosed it to the person, or as required by law; and,

Notify County of any instances of which it becomes aware in which the confidentiality of the
information has been breached; and,

3) tlse PHI to provide data aggregalion services relating to the health care operations of (bunty pursuant to the
tlnderlying Agreement or as requested by County; and,

4) De-identify all PHI and/or ePHI of County received by (lontractor under this Addendum provided that the de-
identification conforms to the requirements of the Privacy Rule and/or Security Rule and does not preclude

timely payment and/or claims processing and receipt.

C. Notwithstanding the foregoing, in any instance where applicable state and/or federal laws and/or regulations are

more stringent in their requirements than the provisions of I{IPAA, including, but not limited to, prohibiting
disclosure of mental health and/or substance abuse records, the applicable state and/or federal laws and/or
regulations shall control the disclosure ofrecords.

.1. Prohibited Uses and Disclosures.

A. Contractor may neither use, disclose, nor access PHI and/or ePHI in a manner not authorized by the Underlying
Agreement or this Addendum without patient authorization or de-identification of the PHI and/or ePHI and as

authorized in writing from County.
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B. Contractor may neither use, disclose, nor access PHI and/or ePHI it receives from County or from another business
associate of County, except as permitted or required by this Addendum, or as required by law.

C. Contractor agrees not to make any disclosure of PHI and/or ePHI that County would be prohibited from making.

D. Contractor shall not use or disclose PHI for any purpose prohibited by the Privacy Rule, Security Rule, HIPAA
and/or HITECH, including, but not limited to 42 USC $ 17935 and $ 17936. Contractor agrees:

1) Not to use or disclose PIII for lundraising , unless pursuant to the Underlying Agreenrent and only itpermitted
by and in compliance with the requirements of 45 CIFR $164.514(0 or 45 CFR $164.508;

2) Not to use or disclose PHI for marketing, as defined in 45 CFR 6164.501, unless pursuant to the Underlying
Agreement and only if permitted by and in compliance with the requirements of 45 CFR $16a.508(a)(3);

3) Not to disclose PHI, except as otherwise required by law, to a health plan for purposes of carrying out payment
or health care operations, ifthe individual has requested this restriction pursuant to 42 USC 817935(a) and 45
CFR 6164.522, and has paid out of pocket in full for the health care item or service to which the PHI solely
relates; and,

4) Not to receive, directly or indirectly, remuneration in exchange for PHI, or engage in any act that would
constitute a sale of PHI, as defined in 45 CFR $16a.502(a)(5)(ii), unless permitted by the Underlying
Agreement and in compliance with the requirements of a valid authorization under 45 CFR $16a.508(a)(a).
This prohibition shall not apply to payment by County to Contractor for services provided pursuanl to the
t Inderl)'ing Agreement.

4. ()bligations of ('ountv.

A. County agrees to make its best efforts to notify Contractor promptly in writing of any restrictions on the use or
disclosure of PHI and/or ePHI agreed to by County that may affect Contractor's ability to perform its obligations
under the t-lnderlying Agreement, or this Addendum.

B. County agrees to make its best efforts to promptly notify Contractor in writing of any changes in, or revocation of,
permission by any individual to use or disclose PIII and/or ePHI, if such changes or revocation may affecl
(lontractor's ability to perform its obligations under the tlnderlying Agreement, or this Addendum.

C. County agrees to make its best efforts to promptly notify Contractor in writing ol any known limitation(s) in its
notice of privacy practices to the extent that such limitation may affect Contractor's use or disclosure of PHI and/or
ePHI.

D. County agrees not to request Contractor to use or disclose PHI and/or ePHI in any manner that would not be
permissible under HITECH, HIPAA, the Privacy Rule, and/or Security Rule.

E. County agrees to obtain any authorizations necessary for the use or disclosure of PHI and/or ePHI, so that
Contractor can perform its obligations under this Addendum and/or Underlying Agreement.

-5. ()blie,ationsofContractor. Inconnectionwiththcuse ordisclosureofPl{land(rrel)lll,('ontractoragreest(}:

A. [.lse or disclose PHI only if such use or disclosure complies with each applicable requirement of 45 CFR

$164.50a(e). Contractor shall also comply with the additional privacy requirements that are applicable to covered
entities in HITECH, as may be amended from time to time.

B. Not use or further disclose PHI and/or ePHl other than as permitted or required by this Addendum or as required by
law. Contractor shall promptly notifo County if Contractor is required by law to disclose PHI and/or ePHI.

C. Use appropriate safeguards and comply, where applicable, with the Security Rule with respect to ePHI, to prevent
use or disclosure of PHI and./or ePHI other than as provided for by this Addendum.
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D. Mitigate, to the extent practicable, any harmful effect that is known to Contractor of a use or disclosure ol PHI
and/or ePHI by Contractor in violation of this Addendum.

E. Report to County any use or disclosure of PHI and/or ePHI not provided for by this Addendum or otherwise in
violation of HITECH, HIPAA, the Privacy Rule, and/or Security Rule of which Contractor becomes aware,
including breaches of unsecured PHI as required by 45 CFR $164.410.

F. In accordance with 45 CFR $164.502(e)(1)(ii), require that any subcontractors that create, receive, maintain,
transmit or access PHI on behalf of the Contractor agree through contract to the same restrictions and conditions that
apply to Contractor with respect to such PHI and/or ePHI, including the restrictions and conditions pursuant to this
Addendum.

G. Make available to County or the Secretary, in the time and manner designated by County or Secretary, Contractor's
internal practices, books and records relating to the use, disclosure and privacy protection of PHI received from
County, or created or received by Contractor on behalf of Oounty, for purposes of determining, investigating or
auditing Contractor's and/or County's compliance with the Privacy Rule.

H. Request, use or disclose only the minimum amount of PHI necessary to accomplish the intended purpose of the
request, use or disclosure in accordance with 42 USC $17935(b) and 45 CFR $164.502(bXl).

Comply with requirements of satisfactory assurances under 45 CFR $164.512 relating to notice or qualified
protective order in response to a third party's subpoena, discovery request, or other lawful process for the disclosure
of PHI, which Contractor shall promptly notify County upon Clontractor's receipl of such request from a third party.

Not require an individual to provide patient authorization for use or disclosure of PIll as a condition for treatment,
payment, enrollment in any health plan (including the health plan administered by County), or eligibility of benefits,
unless otherwise excepted under 45 CFR $164.-508(bX4) and authorized in writing by ()ogn1y.

K. [Jse appropriate administrative, technical and physical sal"eguards to prevent inappropriate use. disclosure, or access

of PHI and/or ePHI.

L. Obtain and maintain knowledge of applicable laws and regulations related to HIPAA and HITECH, as may be

amended from time to time.

M. Comply with the requirements of the Privacy Rule that apply to the County to the extent Contractor is to carry out
County's obligations under the Privacy Rule.

N. Take reasonable steps to cure or end any pattern of activity or practice of its subcontractor of which Contractor
becomes aware that constitute a material breach or violation of the subcontractor's obligations under the business

associate contract with Contractor, and il such steps are unsuccessful, Contractor agrees to terminate its contract
with the subcontractor if feasible.

6. Access to PIII. Amendment and Disclosure Accountinq. (lontractor agrees to:

A. AccesstoPHI,includingePHI. ProvideaccesstoPHl,includingePHlifmaintainedelectronically,inadesignated
record set to County or an individual as directed by (lounty, within five (5) days of requesl from County, to satisfy
the requirements of 45 CFR $164.524.

B. Amendment of PHI. Make PHI available for amendment and incorporate amendments to PHI in a designated
record set (iounty directs or agrees to at the request of an individual, within fifteen ( I 5) days of receiving a written
request lrom (iounty, in accordance with 45 C'FR $164.526.

('. Accounting of disclosures of PHI and electronic health record. Assist County to lulfill its obligations to provide
accounting ofdisclosures oIPHI under 45 CIFR S164.528 and, where applicable, electronic health records under 42
tlSC 6 I 7935(c) ifContractor uses or maintains electronic health records. Contractor shall:
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l) Document such disclosures of PHI andlor electronic health records, and information related to such disclosures,
as would be required for County to respond to a request by an individual for an accounting ofdisclosures ofPHI
and/or electronic health record in accordance with 45 CFR $164.528.

2) Within fifteen (15) days of receiving a written request from County, provide to County or any individual as

directed by County information collected in accordance with this section to permit County to respond to a
request by an individual for an accounting ofdisclosures ofPHI and/or electronic health record.

3) Make available for County information required by this Section 6.C for six (6) years preceding the individual's
request for accounting of disclosures of PHI, and for three (3) years preceding the individual's request for
accounting of disclosures of electronic health record.

Securitv of ePHI. In the event County discloses ePHI to Contractor or Contractor needs to create, receive, maintain,
transmit or have access to County ePHI, in accordance with 42 USC $1793 I and 45 CFR $164.3 la(a)(2)(i), and

$ 164.306, Contractor shall:

A. Comply with the applicable requirements of the Security Rule, and implement administrative, physical, and
technical safeguards that reasonably and appropriately protect the confidentiality, integrity, and availability of ePHI
that Clontractor creates, receives, maintains, or transmits on behalf of,County in accordance with 45 CFR 8164.308,

$ 164.310, and $ 164.312;

B. Comply with each of the requirements of 45 CFR $164.3 l6 relating to the implementation of policies, procedures
and documentation requirements with respect to ePHI;

C. Protect against any reasonably anticipated threats or hazards to the security or integrity of ePHl;

D. Protect against any reasonably anticipated uses or disclosures of ePHI that are nol permitted or required under the
Privacy Rule;

E. Ensure compliance with the Security Rule by Contractor's workforce;

F. In accordance with 45 CFR $164.308(bX2), require that any subcontractors that create, receive, maintain, transmit,
or access ePHI on behalf of Contractor agree through contract to the same restrictions and requirements contained in
this Addendum and comply with the applicable requirements of the Security Rule;

G. Report to County any security incident of which Contractorbecomes aware, including breaches of unsecured PHI as

required by 45 CFR $164.410; and,

H. Comply with any additional security requirements that are applicable to covered entities in Title 42 (Public Health
and Welfare) of the tlnited States Code, as may be amended from time to time, including but not limited to
HITECH.

Breach of Unsecured PHI. In the case of breach of unsecured PHI, Contractor shall comply with the applicable
provisions of 42 tlSC 517932 and 45 CFR Part 164, Subpart D, including but not limited to 45 CFR $164.410.

Discovery and notification. Following the discovery of a breach ol unsecured PHI, Contractor shall notify
(iounty in writing of such breach without unreasonable delay and in no case later than 60 calendar days after
discovery ofa breach, except as provided in 45 CFR fi164.412.

l) Breaches treated as discovered. A breach is treated as discovered by Contractor as of the first day on
which such breach is known to Clontractor or, by exercising reasonable diligence, would have been known
to (lontractor, which includes any person, other than the person committing the breach, who is an

employee, officer, or other agent of Contractor (determined in accordance with the federal common law of
agency).

t(

A.
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2) Content of notification. The written notification to County relating to breach of unsecured PHI shall
include, to the extent possible, the following information if known (or can be reasonably obtained) by
Clontractor:

a) The identification of each individual whose unsecured PHI has been, or is reasonably believed by
Contractor to have been accessed, acquired, used or disclosed during the breach;

b) A briefdescription ofwhat happened, including the date ofthe breach and the date ofthe discovery of
the breach, ifknown;

c) A description of the types of unsecured PHI involved in the breach, such as whether full name, social
security number, date of birth, home address, account number, diagnosis, disability code, or other types
of information were involved;

d) Any steps individuals should take to protect themselves from potential harm resulting from the breach;

e) A brief description of what Contractor is doing to investigate the breach, to mitigate harm to
individuals, and to protect against any further breaches; and,

r) Contact procedures for individuals to ask questions or learn additional information, which shall include
a toll-free telephone number, an e-mail address, web site, or postal address.

Cooperation. With respect to any breach of unsecured PHI reported by Contractor, Contractor shall cooperate
u'ith Countl'and shall provide Countl's'ith anf information requested bv Countl'to enable Countl'to fulfill in a

timely manner its own reporting and notification obligations, including but not limited to providing notice to
individuals, prominent media outlets and the Secretary in accordance with 42 tls(l 917932 and 45 CFR
$ 164.404, $ 164.406 and $ 164.408.

Breach log. To the extent breach of unsecured PHI involves less than 500 individuals, Contractor shall
maintain a log or other documentation of such breaches and provide such log or other documentation on an
annual basis to County not later than fifteen (15) days after the end ofeach calendar year for submission to the
Secretary.

Delay of notification authorized by law enforcement. If Contractor delays notification of breach of
unsecured PHI pursuant to a law enforcement official's statement that required notification, notice or posting
would impede a criminal investigation or cause damage to national security, Contractor shall maintain
documentation sufficient to demonstrate its compliance with the requirements of 45 CFR $164.412.

Payment of costs. With respect to any breach of unsecured PHI caused solely by the Contractor's failure to
comply with one or more of its obligations under this Addendum and,ior the provisions of HITECH, HIPAA, the
Privacy Rule or the Security Rule, Contractor agrees to pay any and all costs associated with providing all
legally required notifications to individuals, media outlets, and the Secretary. This provision shall not be
construed to limit or diminish Clontractor's obligations to indemnify, defend and hold harmless County under
Section 9 of this Addendum.

Documentation. Pursuant to 45 CFR $164.414(b), in the event Contractor's use or disclosure of PHI and/or
ePHI violates the Privacy Rule, Contractor shall maintain documentation sufficient to demonstrate thal all
notifications were made by Contractor as required by 45 CFR Part '164, Subpart D, or that such use or
disclosure did not constitute a breach, including Contractor's completed risk assessment and investigation
documentation.

Additional State Reporting Requirements. The parties agree that this Section 8.G applies only if and/or
when County, in its capacity as a licensed clinic, health facility, home health agency, or hospice, is required to
report unlawful or unauthorized access, use, or disclosure of medical information under the more stringent
requirements of California Health & Safety Code $1280.15. For purposes of this Section 8.G, "unauthorized"
has the meaning given such term in California Health & Safety Code $1280.15(iX2).

I)

E.

l'

(;
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l) Contractor agrees to assist County to fulfill its reporting obligations to affected patients and to the
Califomia Department of Public Health ("CDPH") in a timely manner under the Califomia Health & Safety
Code $1280.15.

2) Contractor agrees to report to County any unlawful or unauthorized access, use, or disclosure of patient's
medical information without unreasonable delay and no later lhan two (2) business days after Contractor
detects such incident. Contractor further agrees such report shall be made in writing, and shall include
substantially the same types of information listed above in Section 8.A.2 (Content of Notification) as

applicable to the unlawful or unauthorized access, use, or disclosure as defined above in this section,
understanding and acknowledging that the term "breach" as used in Section 8.A.2 does not apply to
calilomia Health & Safety code $ 1280.1 5.

9. Ilold Ilarmless/Indemnification.

A. Contraclor agrees to indemnify and hold harmless County, all Agencies, Districts, Special Districts and Departments

of County, their respective directors, officers, Board of Supervisors, elected and appointed officials, employees,
agents and representatives from any liability whatsoever, based or asserted upon any services of Contractor, its
officers, empl:yees, subcontractors, agents or representatives arising out of or in any way relating to this
Addendum, including but not limited to property damage, bodily injury, death, or any other elemenl of any kind or
nature whatsoever arising from the performance of Contractor, its officers, agents, employees, subcontractors,
agents or representatives from this Addendum. Contractor shall defend, at its sole expense, all costs and fees,

including but not limited to attomey fees, cost of investigation, defense and settlements or awards, of County, all
Agencies, Districts, Special Districts and Departments of County, their respective directors, officers, Board of
Srrpervisors, elecled and appoinled officials. emplovees. agenls or representalives in anv claim or action hased upon
such alleged acts or omissions.

B. With respect to any action or claim subject to indemnification herein by Contractor, Contractor shall, at their sole

cost, have the right to use counsel oftheir choice, subject to the approval ofCounty, which shall not be unreasonably
withheld, and shall have the right to adjust, settle, or compromise any such action or claim without the prior consent

of County; provided, however, that any such adjustment, settlement or compromise in no manner whatsoever limits
or circumscribes Contractor's indemnification to County as set forth herein. Contractor's obligation to defend,
indemnily and hold harmless County shall be subject to County having given Contractor written notice within a

reasonable period of time of the claim or of the commencement of the related action, as the case may be, and

information and reasonable assistance, at Contractor's expense, for the defense or settlement thereof. Contractor's
obligation hereunder shall be satisfied when Contractor has provided to County the appropriate form of dismissal

relieving County from any liability for the action or claim involved.

C. The specified insurance limits required in the Underlying Agreement of this Addendum shall in no way limit or
circumscribe Contractor's obligations to indemnifo and hold harmless County herein from third party claims arising
from issues of this Addendum.

D. In the event there is conflict between this clause and California Civil Code Q2782, this clause shall be interpreted to
comply with Civil Code $2782. Such interpretation shall not relieve the Contractor from indemnifying County to
the fullest extent allowed by law.

E. In the event there is a conflict between this indemnification clause and an indemnification clause contained in the
Underlying Agreement of this Addendum, this indemnification shall only apply to the subject issues included within
this Addendum.
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Term. This Addendum shall commence upon the Effective Date and shall terminate when all PHI and/or ePHI provided
by County to Contractor, or created or received by Contractor on behalf of County, is destroyed or returned to County,
or, if it is infeasible to relurn or destrol, PHI and/ePHI, protections are extended to such information, in accordance with
section 1 1.B of this Addendum.

Termination.
A. Termination for Breach of Contract. A breach of any provision of this Addendum by either party shall constitute

a material breach of the Underlying Agreement and will provide grounds for terminating this Addendum and the
tlnderlying Agreement with or without an opportunity to cure the breach, notwithstanding any provision in the
Underlying Agreement to the contrary. Either party, upon written notice to the other party describing the breach,
may take any of the following actions:
I ) T'erminate the Underlying Agreement and this Addendum, effective immediately, if the other party breaches a

material provision of this Addendum.

2) Provide the other party with an opportunity to cure the alleged material breach and in the event the other party
fails to cure the breach to the satisfaction of the non-breaching party in a timely manner, the non-breaching
party has the right to immediately terminate the Underlying Agreement and this Addendum.

3) If termination of the Underlying Agreement is not feasible, the breaching party, upon the request of the non-
breaching party, shall implement, at its own expense, a plan to cure the breach and report regularly on its
compliance with such plan to the non-breaching pany.

B. Effect of Termination.
l) lTpon termination of this Addendum. for anli reason, Contractor shall relurn or. if agreed to in writing by

County, destroy all PHI and/or ePHI received from County, or created or received by the Contractor on behalf
of County, and, in the event of destruction, Contractor shall certify such destruction, in writing, to County. This
provision shall apply to all PHI and/or ePHI which are in the possession of subcontractors or agents of
Contractor. Contractor shall retain no copies of PHI and/or ePHI, except as provided below in paragraph (2) of
this section.

2) In the event that (-'ontractor determines that returning or destroying the PHI and,/or ePHI is not feasible,
Contractor shall provide written notification to County of the conditions that make such return or destruction
not feasible. Upon determination by Contractor that return or destruction of PHI and/or ePHI is not feasible,
Contractor shall extend the protections of this Addendum to such PHI and/or ePI{l and limit further uses and
disclosures of such PHI and/or ePHI to those purposes which make the retum or destruction not feasible, for so
long as Contractor maintains such PHI and/or ePHI.

General Provisions.
A. Retention Period. Whenever Contractor is required to document or maintain documentation pursuant to the terms

of this Addendum, Contractor shall retain such documentation for 6 years from the date of its creation or as
otherwise prescribed by law, whichever is later.

C. Survival. 'I'he obligations of Contractor under Sections 3, 5,6,7,8,9, I LB and l2.A ol'this Addendum shall
survive the termination or expiration of this Addendum.

I). Regulatory and Statutory References. A reference in this Addendum to a section in I{lTE(lH, HIPAA, the
Privacy Rule and./or Security Rule means the section(s) as in effect or as amended.

E. Conflicts. The provisions of this Addendum shall prevail over any provisions in the tlnderlying Agreement that
conflict or appear inconsistent with any provision in this Addendum.

I:. lnterpretalion of Addendum.
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l) ThisAddendumshall beconstruedtobepartofthetlnderlyingAgreementasonedocument. Thepurposeisto
supplement the llnderlying Agreement to include the requirements of the Privacy Rule, Security Rule, HIPAA
and I{ITECIi.

2) Any ambiguity between this Addendum and the Underlying Agreement shall be resolved to permit County to
comply wilh the Privacy Rule, Security Rule, HIPAA and HITECH generally.

G. Notices to County. All notifications required to be given by Contractor to County pursuant to the terms of this
Addendum shall be made in writing and delivered to the County both by fax and to both of the addresses listed

below by either registered or certified mail return receipt requested or guaranteed ovemight mail with tracing
capability, or at such other address as County may hereafter designate. All notices to County provided by

Contractor pursuant to this Section shall be deemed given or made when received by County.

County HIPAA Privacy Officer: HIPAA Privacy Manager

County HIPAA Privacy Officer Address: 26520 Cactus Avenue,
Moreno Valley, CA 92555

County HIPAA Privacy Officer Phone Number: (95 I ) 486-647 |
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Procurement Division
707 Third Street, 2nd Floor, MS #2-202
West Sacramento, CA 95605-2811DE5 GENERAL SERVICES

State of California

IVI ULTIPLE AWARD SCHEDULE

Change And lnnovation Agency, LLC
CIUAS NUIUBER: 4-21-12-1051
CMAS TERM DATES 1212312021 throush 1 1 12912026
CMAS CATEGORY Non !nformation Technology Services
APPL!CABLE
TER]\4S & CONDITIONS:

December 1,2017

MAXIMU]VI ORDER LIMIT:
State Agencies: See Purchasing Authority
Dollar Threshold provision
Local Government Agencies: Unlimited

FOR USE BY State & Local Government Agencies
BASE SCHEDULE # GS-10F-0085Y
BASE SCHEDULE HOLDER: Maximus Federal Services, lnc.

This California Multiple Award Schedule (CMAS) provides for the purchase and
warranty of business administrative (non-lnformation Technology) consulting
services (See page 2 for the specific labor categories and restrictions applicable
to this CMAS.)

The information technology services offered can only be provided where they are incidentalto and
in support of the business solutions developed.

The most current Ordering lnstructions and Special Provisions, CMAS Terms and Conditions, and
products and/or services are included herein. All purchase orders issued by State agencies shall
incorporate these Ordering lnstructions and Special Provisions and CMAS Terms and Conditions.

Agency non-compliance with the requirements may result in the loss of delegated authority to use
the CMAS program.

CMAS contractor non-compliance with the requirements may result in termination.

Original Signature on File Effective Date 1212312021
Terri Mclntosh, Program Analyst, California Multiple Award Schedules Unit



CALIFORNTA MULTIPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO. 4-21-12-1051

CMAS PROD UCT & SERVICE CODES

Product & Service Codes listed below are for marketing purposes only. Review the base schedule
for the products and/or services available.

Bus Consult-AudiVEvaluation
Bus Consult-Benchmarking
Bus Consult-Change Mgmt
Bus Consult-Org Assessment
Bus Consult-Program Design
Bus Consult-Program Develop
Bus Consult-Project Mgmt
Bus Consult-Risk Assessment
Bus Consult-Strategic Planning
Bus Srvc-Facilitation
Bus Srvc-Survey
Bus Sruc-Training Develop

AVAILABLE PRODUCTS AND/OR SERVICES

Only the following job titles are available within the scope of this CMAS

Associate
Business Analyst ll
Business Analyst lll
Consultant ll
Consultant lll
Docu ment Specia listAfuriter
Principal
Process Engineer I

Process lmprovement Lead Appraiser
Program Manager
Project Director
Project Manager
Quality Assurance ll
Quality Assurance lll
Subject Matter Expert I

Subject Matter Expert lll
System Specialist I

Systems Analyst ll
Systems Analyst lll

You may verify the following current information about the job titles available in the base schedule
at the General Services Administration (GSA) eLibrarv (www.gsaelibrary.gsa.gov):

. Description of the functional requirements

. Minimum education and experience requirements

. Maximum pricing allowed (lower pricing acceptable)

November 03,2021 Ordering lnstructions and Special Provisions 2



CALTFORNTA MULTTPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO.4-21-12-1051

EXCLUDED PRODUCTS AND/OR SERVICES

Order-level materials are not available under this CMAS

ISSUE PURCHASE ORDER TO

Agency purchase orders must be sent to the following:

Ghange and lnnovation Agency, LLC
105 East Mill Street
Liberty, MO 64068
Attn: Blake Shaw

E-mail: blake@changeagents.info

Agencies with questions regarding products and/or services may contact the CMAS contractor as
follows:

Contact: Blake Shaw
Phone: (573) 230-7470
E-mail: blake@changeagents.info

TOP 5OO DELINQUENT TAXPAYERS

ln accordance with Public Contract Code (PCC) 10295.4, and prior to placing an order for non-lT
goods and/or services, agencies must verify with the Franchise Tax Board and the California
Department of Tax and Fee Administration that this CMAS contractor's name does not appear on
either list of the 500 largest tax delinquencies pursuant to Revenue and Taxation Code 7063 or
19195. See next paragraph for information.

The Franchise Tax Board's list of Top 500 Delinquent Taxpavers is available at
www.ftb.ca.gov/about-ftb/newsroom/top-500-past-due-balances/index.html.

The California Department of Tax and Fee Administration's list of Top 500 Sales & Use Tax
Delinquencies in California is available at www.cdtfa.ca.gov/taxes-and-fees/top500.htm.

There is no minimum dollar value limitation on orders placed under this CMAS

CMAS PRICES

The maximum prices allowed for the products and/or services available are those set forth in the
base schedule.

The ordering agency is encouraged to seek prices lower than those in the base schedule. When
responding to an agency's Request for Offer (RFO), the CMAS contractor can offer lower prices to
be competitive.

3November 03,2021 Ordering lnstructions and Special Provisions
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cALtFORNtA MULTtpLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

GMAS NO. 4-21-12-1051

APPROVAL OF ORDERS FOR NON.IT SERVICES

1. State agencies entering into CMAS contracts for non-lnformation Technology services
exceeding $50,000 must fonruard their purchase order package to the CMAS Unit for review
and approval prior to issuing the purchase order.

2. State agencies entering into more than one CMAS contract for non-lnformation Technology
consulting services with the same CMAS contractor within a 12-month period for an
aggregate amount of $12,500 or more must have each contract approved by the CMAS Unit
in compliance with PCC 10371.

For either of these situations, see the provision in this CMAS entitled "Consulting or Personal
Services" for a listing of the documents needed and the e-mail address where they must be sent.

DARFUR CON RACTING ACT

This CMAS contractor has certified compliance to the Darfur Contracting Act, per PCC 10475. lt is
the agency's responsibility to verify that the contractor has a Darfur Contracting Act Certification on
file.

CAL!FORNIA ClVIL RIGHTS LAW CERTIFICATION

Pursuant to PCC 2010, effective January 1 , 2017, applicants must certify their compliance with the
California Civil Rights laws and Employer Discriminatory Policies (Civil Code 51 , GC 12960). lt is
the agency's responsibility to verify that the contractor has a California Civil Rights Law
Certification on file.

WARRANTY

For warranties, see the base schedule, the CMAS Terms and Conditions, General Provisions, and
CMAS Warranty.

CMAS contractor personnel shall have the experience, education, and expertise as defined in the
base schedule.

DELIVERY

As negotiated between agency and CMAS contractor and included in the purchase order

SHIPPING INSTRUCTIONS

F.O.B. (Free On Board) Destination. Seller pays the freight charges.

PURCHASING AUTHORITY DOLLAR THRESHOLD

Order limits for the purchase of goods and/or services is determined by the individual agency
purchasing authority threshold.
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cALtFORNtA MULTTPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO. 4-21-12-1051

No CMAS order may be executed by a State agency that exceeds that agency's purchasing
authority threshold. State agencies with approved purchasing authority, along with their dollar
thresholds can be obtained at the List of State Departments with Approved Purchasinq Authoritv
website (www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-
Folder/List-of-State-Departments-with-Approved-Purchasing-Authority).

HOW TO USE CMAS

Agencies must adhere to the detailed requirements in the State Contracting Manual (SCM) when
using CMAS. The requirements for the following bullets are in SCM, Volume 2, Chapter 6 (for non-
lT), SCM, Volume 3, Chapter 6 (for lT), and SCM, Volume FlSCal, Chapter 5 (FlSCal):

. Develop an RFO, which includes a Scope of Work (SOW and Bidder Declaration form. For
information on the Bidder Declaration requirements, see SCM, Volume 2, Chapter 3, 3.5.7
and Volume 3, Chapter 3,3.4.7.

. Search for potential CMAS contractors on the CMAS website
(www. d g s. ca . gov/P D/Ab o uUP a g e-C o nte n VP D- B ra n c h - I n tro-Acco rd i o n -
LisUAcquisitions/California-tt/lultiple-Award-Schedules) and select "Find a CNIAS
Contractor."

. Request offers from a minimum of 3 CMAS contractors including one small business (SB)
and/or Disabled Veteran Business Enterprise (DVBE), if available, who are authorized to
sell the products and/or services needed.

. lf requesting offers from a certified DVBE, include the Disabled Veteran Business Enterprise
Declarations form (Standard 843) in the RFO. This declaration must be completed and
returned by the DVBE prime contractor and/or any DVBE subcontractors. (See SCM
Volumes 2, 3, and FlSCal, Chapter 3).

. This is not a bid transaction, so the small business preference, DVBE incentives, protest
language, intent to award, evaluation criteria, advertising, etc., are not applicable.

. lf less than 3 offers are received, State agencies must document their file with the reasons
why the other suppliers did not respond with an offer.

. Assess the offers received using best value methodology, with cost as one of the criteria.

. lssue a Purchase Order to the selected CMAS contractor.

. For CMAS transactions under $10,000, only one offer is required if the State agency can
establish and document that the price is fair and reasonable. The fair and reasonable
method can only be used for non-customizable purchases.

SPLITTING ORDERS

Splitting orders to avoid any monetary limitations is prohibited.

Do not circumvent normal procurement methods by splitting purchases into a series of delegated
purchase orders, per PCC 10329.

Splitting a project into small projects to avoid either fiscal or procedural controls is prohibited, per
State Administrative Manual (SAM) 4819.34.
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cALtFORNtA MULTTPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO. 4-21-12-1051

ORDERING PROCEDURES

1. Purchase Orders

All Ordering Agency purchase order documents executed under this CMAS must contain the
applicable CMAS number as show on page 1.

a State Depadments

Standard 65 Purchase Documents - State departments not transacting in FlSCal must use
the Purchasing Authority Purchase Order (Standard 65) for purchase execution. An
electronic version of the Standard 65 is available at the Department of General Services
(DGS), Procurement Division (PD) website
(www.dgsapps.dgs.ca.gov/osp/StatewideFormsWeb/Forms.aspx), select Standard (STD)
Forms.

FISCAL Purchase Documents - State departments transacting in FlSCalwillfollow the
FlSCal procurement and contracting procedures.

b. Local Government Agencies

Local government agencies may use their own purchase order document for purchase
execution.

The agency is required to complete and distribute the purchase order. For services, the agency
shall modify the information contained on the order to include the service period (start and end
date), and the monthly cost (or other intermittent cost), and any other information pertinent to
the services. The cost for each line item must be included in the order, not just system totals.

The contractor must immediately reject purchase orders that are not accurate. Discrepancies
are to be negotiated and incorporated into the purchase order prior to product delivery and
service implementation.

2. Service and Delivery after CMAS Expiration

The purchase order must be issued before the CMAS expires. However, delivery of the
products or completion of the services may be after the CMAS expires (unless otherwise
specifically stated in the purchase order). Amending the purchase order to add quantity, time,
or money is not possible if the CMAS expired.

3. Multiple CMAS Agreements on a Single Purchase Order

Agencies wishing to include multiple CMAS agreements on a single FlSCal purchase order
must adhere to the following guidelines.

. All CMAS must be for the same CMAS contractor.
o The purchase order must go to one contractor location

6November 03,2021 Ordering lnstructions and Special Provisions
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cALtFORNtA MULTIPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO. 4-21-12-1051

Enter the word "CMAS" in the space reserved for the Leveraged Procurement Agreement
(LPA) number. The word "CMAS" signifies that the purchase order contains items from
multiple CTUAS agreements. The purchasing agency may only use one bill code.
For each individual CMAS, the agency must identify and group together the CMAS number
with the line items and subtotal per CMAS number (do not include tax in the subtotal), and
sequentially identify each individual CMAS as Sub #1, Sub #2, Sub #3, etc. This facilitates
accurate billing of administrative fees by the Procurement Division.
The total of all items on the purchase order must not exceed the purchase order limit
identified in the CMAS.
Do not combine items from lT and non-lT CMAS agreements. An lnformation Technology
CMAS begins with the number "3" and a non-lT CMAS begins with the number "4." The
purchase order limits are different for these CMAS agreements.

4. Amendments to State Agency's Purchase Orders

Agency purchase orders cannot be amended if the CMAS has expired.

SCM, Volumes 2 &3, Chapter 6, 6.A5.0 and SCM, Volume FlSCal, Chapter 5, 5.A4.0 provides
the following direction regarding amendments to alltypes of LPA purchase orders:

Original orders, which include options for changes (e.9., quantity or time), that were
evaluated and considered in the selection for award during the RFO process, may be
amended consistent with the terms of the original order, provided that the original order
allowed for amendments. lf the original order did not evaluate options, then amendments
are not allowed unless an NCB is approved for those amendments.

Amendments unique to non-lT services are covered in SCM, Volume 2, Chapter 6, 6.82.9 and
SCM, Volume FlSCal, Chapter 5, 5.A4.1 as follows:

lf the original contract permitted amendments, but did not specify the changes (e.9., quantity
or time), it may be amended, per Public Contract Code (PCC) S 10335 (dX1).Only a
contract may be amended once under this exemption. The time shall not exceed one year,
or add not more than 30% of the original order value and may not exceed $250,000. lf the
original contract did not have language permitting amendments, the NCB process must be
followed.

CMAS CONTRACTOR OWNERSHIP INFORMATION

The CMAS contractor is a large business enterprise

SMALL BUSINESS MUST BE CONSIDERED

Prior to placing orders under the CMAS program, State agencies shall whenever practicable first
consider offers from small businesses that have established CMAS (GC 14846(b)). NOTE: DGS
auditors will request substantiation of compliance with this requirement when agency files are
reviewed.

a

a

a

a
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CALIFORNIA MULTTPLE AWARD SCHEDULE (CMAS)
CHANGE AND INNOVATION AGENCY, LLC

CMAS NO. 4-21-12-1051

CMAS Small Business and Disabled Veteran Partners lists (www.dgs.ca.gov/PD/AbouVPage-
ContenUPD-Branch-lntro-Accordion-LisUAcquisitions/California-Multiple-Award-Schedules) can be
found on the CMAS website by selecting "Find a CMAS Contractor".

ln response to our commitment to increase participation by small businesses, the Department of
General Services waives the administrative fee (a fee charged to customer agencies to support the
CMAS program) for orders to California certified small business enterprises.

SMALL BUSIN BE . TRACKING

State agencies are able to claim subcontracting dollars towards their SB or DVBE goals whenever
the CMAS contractor subcontracts a commercially usefulfunction to a certified SB or DVBE. The
CMAS contractor will provide the ordering agency with the name of the SB or DVBE used and the
dollar amount the ordering agency can apply towards its SB or DVBE goal.

SMALL BUSINESS/DVBE . SUBCONTRACTING

1. The amount an ordering agency can claim towards achieving its SB or DVBE goals is the dollar
amount of the subcontract award made by the CMAS contractor to each SB or DVBE.

2. The CMAS contractor will provide an ordering agency with the following information at the time
the order is quoted:

a. The CMAS contractor will state that, as the prime contractor, it shall be responsible for the
overall execution of the fulfillment of the order.

b. The CMAS contractor will indicate to the ordering agency how the order meets the SB or
DVBE goal, as follows.

List the name of each company that is certified by the Office of Small Business and
DVBE Services that it intends to subcontract a commercially usefulfunction to; and

ii. lnclude the SB or DVBE certification number of each company listed, and attach a copy
of each certification; and

iii. lndicate the dollar amount of each subcontract with a SB or DVBE that may be claimed
by the ordering agency towards the SB or DVBE goal; and

iv. lndicate what commercially useful function the SB or DVBE subcontractor will be
providing towards fulfillment of the order.

3. The ordering agency's purchase order must be addressed to the prime contractor, and the
purchase order must reference the information provided by the prime contractor as outlined
above.
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HHOLD LANGUAGE S8588

Option 1 - Withhold Language

Upon delivery or completion of ordered goods or services for which the Contractor committed to
DVBE subcontractor participation, state departments must require the Contractor to certify all the
following:

1. The amount and percentage of work the Contractor committed to provide to one or more
DVBEs under the requirements of the contract and the amount each DVBE received from the
Contractor.

2. That all payments under the contract have been made to the DVBE. Upon request, the
Contractor must provide proof of payment for the work.

ln accordance with the Military and Veterans Code 999.7, state departments shallwithhold
$10,000 from the final payment, or the full final payment if less than $10,000, if the Contractor fails
to meet the certification requirements identified above. State departments shall notify the
Contractor of their failure to meet the certification requirements and give the Contractor an
opportunity to comply with the cerlification requirements. lf after 30 calendar days from the date of
notice, the Contractor refuses to comply with the certification requirements, the state department
shall permanently deduct $10,000 from the final payment, or the full payment if less than $10,000.

Option 2 - No Withhold Language

During the contract term and upon completion of the contract for which a DVBE subcontractor
commitment was made, DGS-PD will require the Contractor to certify all participation commitments
and payments under the contract have been made to the DVBE. Upon request by DGS-PD, the
Contractor shal! provide proof of payment for the work.

CONSULTING OR PERSONAL SERVICES

To ensure sufficient expertise for all consulting or personal services, prior to issuing an order, the
agency is required to review the resumes of all personnel the CMAS contractor intends to use to
fulfill the order. Each agency is responsible for verifying that contractor personnel meet any
education or experience requirements listed in the base schedule.

Each order should contain, as a minimum, a description of the task, a statement of the contractor's
responsibilities, completion criteria, a list of deliverable items (if any), the estimated start date, the
scheduled completion date, and a fixed cost for each task.

The aggregate of the fixed costs for all tasks constitutes the fixed price ceiling for all tasks
described.

1. Progress Payments

For a Non-lT service CMAS, see the CMAS Non-lT Services Terms and Conditions, Provision
#41, Progress Payments.
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2. Outsourcing Services

Careful analysis must be given by State agencies to using contracted personnel rather than
using civil service positions within State government.

GC 19130(c) requires that all persons who provide services to the State under conditions that
constitute an employment relationship shall, unless exempted by Article Vll (Section 4) of the
California Constitution, be retained under an appropriate civil service appointment.

lssuing a CMAS purchase order for services to an independent contractor is permissible when
any of the following conditions set forth in GC 19130(b) can be met:

r Exempt under Constitution
. New State function and legislative authority
. Service not available; highly specialized or
. Technical
o lncidentalto the purchase or lease
. Conflict of interest; need unbiased findings
. Emergencyappointment
. Private counsel, with Attorney General approval and Governor's Office, if applicable
. Contractor will provide deliverables that are not feasible for the State to provide
. Training when civil service is not available
. Urgent, temporary, or occasional services when civil service delay would frustrate the

purpose (see Option 2)

When justified as outlined above, personal services must fall under one of the two
following options:

Option 1. CMAS orders for personal services such as project management, independent
verification and validation, systems analysis and design, and miscellaneous services are not
limited to the number of hours or months per year that a consultant can work if the services
contracted for are not available within civil service, cannot be performed satisfactorily by civil
service employees, or are of such a highly specialized or technical nature that the necessary
expert knowledge, experience, and ability are not available through the civil service system (GC
1e130.b (3)).

Option 2. CMAS personal services orders for programmers, systems analysts, and technical
specialists which are of an urgent, temporary, or occasional nature, such that hiring additional
civil service positions is not feasible, are limited to 9 months (1,548 hours) per consultant within
a twelve consecutive month period (GC 19130.b (1O)/California State Constitution, Article Vll,
Section 5).

This provision is per agency and is inclusive of orders issued on your behalf by another agency
Contractors must wait three months from CMAS order termination/expiration before submitting
the candidate's resume for work at the same agency/department.
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For both options above, the contractor may conduct training courses for which appropriately
qualified civil service instructors are not available, provided that permanent instructor positions
in academies or similar settings shall be filled through civil service appointment (GC 19130.b
(e)).

For each order, the agency must prepare and retain in their file a written justification that
includes specific and detailed factual information that demonstrates that the contract
meets one or more of the conditions set forth in (GC 19130(b)).

3. State Personnel Board Requirements

State Personnel Board approval is required for a purchase order based on cost savings to the
State as justification for not using civil seruice personnel.

4. Statement of Work

A Statement of Work (SOW must be prepared as applicable for each purchase order.
lnformation reqardinq the preparation of a SOW is available at the CMAS website
(www. d g s. ca . g o v/P D/Ab o u VP a g e- C o n te nVP D- B ra n c h - I n tro-Acco rd io n -
List/Acquisitions/California-[tlultiple-Award-Schedules), select "Statement of Work lnformation"
Agencies are strongly encouraged to use this information when developing SOW requirements
that will accompany the RFO and the resulting purchase order.

5. Follow-on Contracts Are Prohibited

No person, firm, or subsidiary thereof who has been awarded a purchase order for consulting
services, or a purchase order that includes a consulting component, may be awarded a
purchase order for the provision of services, delivery of goods or supplies, or any other related
action which is required, suggested, or othenarise deemed appropriate as an end product of the
purchase order (PCC 10365.5).

Therefore, any consultant who develops a program study or provides formal recommendations
is precluded from providing any work recommended in the program study or the formal
recommendation.

6. Approva! of CMAS Orders for Non-lT Services

State agencies must send all CMAS orders for non-lnformation Technology services exceeding
$50,000 to the CMAS unit for approval.

Also, State agencies entering into more than one CMAS contract for non-lnformation
Technology consulting servlces with the same CMAS contractorwithin a 12-month period foran
aggregate amount of $12,500 or more must have each contract approved by the CMAS unit.
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For either of these situations, the following documents must be sent to the CMAS unit for
review and approval prior to sending the order to the CMAS contractor:

. Signed purchase order document

. Signed Summary Agreement (Standard 215)

. Complete Copy of RFO
o Listing of all CMAS contractors sent RFO
. Copies of all supplier's responses to RFO
. Complete copy of awarded supplier's CMAS
. Copy of assessment and selection documents
o Certification for public relations services valued at $100,000 or more (SAM MM 1 2-07)

Send the purchase order documents to cmas@dqs.ca.qov, Attn: CMAS Unit - PO Approval

Contractors must not accept purchase orders for non-lT services that exceed $50,000 unless
they include the required approval stamp from DGS.

This requirement does not apply to local government agencies.

STATE AND LOCAL GOVERNMENTS CAN USE CMAS

State and local government agency use of CMAS is optional. A local government is any city,
county, city and county, district, or other local governmental body or corporation, including
Universities of California, California State Universities, K-12 schools, and community colleges
empowered to expend public funds. While the State makes this CMAS available, each local
government agency should make its own determination whether the CITIAS program is consistent
with its procurement policies and regulations.

PCC 10298 allows any city, county, city and county, district, or other local governmental body or
corporation empowered to expend public funds to contract with suppliers awarded CMAS without
further competitive bidding.

See complete PCC 10298 language at
(leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=10298)

PCC 10299 allows any school district empowered to expend public funds to utilize CMAS without
further competitive bidd ing.

See complete PCC 10299 language at
(leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum= 1 0299)
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UPDATES AND/OR CHANGES

A CMAS supplement is not required for updates and/or changes once the update and/or change
becomes effective for the base schedule, except as follows:

A CMAS supplement is required when the CMAS is based on specific products and/or
services from another contractor's multiple award contract and the contractor wants to add a

new manufacturer's products and/or services.
A CMAS supplement is required for new federal contract terms and conditions that
constitute a material difference from existing contract terms and conditions. A material
change has a potentially significant effect on the delivery, quantity or quality of items
provided, the amount paid to the contractor or on the cost to the State.

SELF.DELETING BASE SCHE LE TERMS AND CONDITIONS

lnstructions, or terms and conditions that appear in the Special ltems or other provisions of the
base schedule and apply to the purchase, license, or rental (as applicable) of products or services
by the US Government in the United States, and/or to any overseas location shall be self-deleting.
(Example: "Examinations of Records" provision).

Federal regulations and standards, such as FederalAcquisition Regulation, Federal lnformation
Resources Management Regulation, Federal lnformation Processing Standards, General Services
Administration Regulation, or Federal lnstallment Payment Agreement shall be self-deleting.
Federal blanket orders and small order procedures are not applicable.

ORDER OF PRECEDENCE

The CMAS Terms and Conditions takes precedence if there is a conflict between the terms and
conditions of the contractor's base schedule, packaging, invoices, catalogs, brochures, technical
data sheets or other documents (see CMAS Terms and Conditions, CONFLICT OF TERMS).

APPLICABLE CODES. POLICIES AND GUIDELINES

All California codes, policies, and guidelines are applicable. The use of CMAS does not reduce or
relieve state agencies of their responsibility to meet statewide requirements regarding contracting
or the procurement of goods or services. Most procurement and contract codes, policies, and
guidelines are incorporated into CMAS agreements. Nonetheless, there is no guarantee that every
possible requirement that pertains to all the different and unique State processes has been
included.

November 03,2021 Ordering lnstructions and Special Provisions 13

a

a

I



CALTFORNIA MULTTPLE AWARD SCHEDULE (CMAS)
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PAYMENTS AND INVOICES

1. Payment Terms

Payment terms for this CMAS are net 45 days.

Payment will be made in accordance with the provisions of the California Prompt Payment Act,
GC 927. Unless expressly exempted by statute, the Act requires State agencies to pay properly
submitted, undisputed invoices not more than 45 days after (1) the date of acceptance of goods
or performance of services; or (2) receipt of an undisputed invoice, whichever is later.

2. Payee Data Record (Standard 2041

State Agencies not transacting in FlSCal, must obtain a copy of the Payee Data Record
(Standard 204) in order to process payments. State Ordering Agencies must fonruard a copy of
the Standard204 to their accounting offices. Without the Standard2O4, payment may be
unnecessarily delayed. State Agencies should contact the CMAS contractor for copies of the
Payee Data Record.

3. DGS Administrative and lncentive Fees

Orders from State Aoencies:

DGS will bill each State agency directly an administrative fee for use of CMAS. The
administrative fee should NOT be included in the order total or remitted before an invoice is
received from DGS. This administrative fee is waived for CMAS purchase orders issued to
California certified small businesses.

Orders from Local Government Aoencies:

CMAS contractors, who are not California certified small businesses, are required to remit to
DGS an incentive fee equal to a percentage of the total of all local government agency orders
(excluding sales tax and shipping) placed against their CMAS.

The incentive fee is waived for CMAS purchase orders issued to California certified small
businesses.

4. Contractor lnvoices

Unless othenruise stipulated, the CMAS contractor must send their invoices to the agency
address set forth in the purchase order. lnvoices shall be submitted in triplicate and shall
include the following:

. CMAS number

. Agency purchase order number

. Agency Bill Code (State Only)
o Line item number
. Unit price
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. Extended line item price

. lnvoice total

State sales tax and/or use tax shall be itemized separately and added to each invoice as
applicable.

The company name on the CMAS, purchase order and invoice must match or the State
Controller's Office will not approve payment.

5. Advance Payments

Advance payment is allowed for services only under limited, narrowly defined circumstances,
i.e., between specific departments and certain types of non-profit organizations, or when paying
another government agency (GC 1 1256 through 1 1263 and 1 1019).

It is NOT acceptable to pay in advance, except software maintenance and license fees, which
are considered a subscription and may be paid in advance if a provision addressing payment in
advance is included in the purchase order.

Software warranty upgrades and extensions may also be paid for in advance, one time

6. Credit Card

The CMAS contractor does not accept the State of California credit card (CAL-Card).

7. Leasing/Financing

California State Agencies are req uired to utilize the Golden State Financial Marketplace (GS
SMart) program for all financing and leasing needs. California Local Government Agencies
(counties, cities, K-12 school districts, community colleges, California State Universities,
Universities of California, etc.) may utilize the GS SMart program for financing and leasing
according to PCC 14937 . The minimum dollar amount for Local Government Agency financing
and leasing is $100,000.

8. Leasing

The State reserves the right to select the form of payment for all procurements, be it either an
outright purchase with payment rendered directly by the State, or a financing/lease-purchase or
operating lease via the State Financial Marketplace (GS SMart and/or Lease SMart). lf payment
is via the financial marketplace, the Supplier will invoice the State and the State will approve
the invoice and the selected Lender/Lessor for all product listed on the State's procurement
document will pay the supplier on behalf of the State.

Buyers may contact the GS SMart Administrator, Kris Bianchini via e-mail at
kristopher.bian ini@dos.ca.oov for fu rther information
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OBTAINING COPYOFORIG INAL CMAS AND SUPPLEMENTS

A copy of a CMAS and supplements, if any, can be obtained at Cal eProcure (caleprocure.ca.gov)
A complete CMAS consists of the following:

. CMAS cover pages (which includes the signature page, ordering instructions and special
provisions, and any attachments or exhibits as prepared by the CMAS Unit)

. CMAS Terms and Conditions.

. Base schedule terms and conditions

. ProducUservice listing and prices

. Supplements, if applicable.

It is important for the agency to confirm that the required products, services, and prices are
included in the CMAS and are at or below base schedule rates. To streamline substantiation that
the needed items are in the base schedule, the agencies should ask the CMAS contractor to
identify the specific pages from the base schedule that include the required products, services, and
prices. Agencies should save these pages for their file documentation.

CoNTRACTORS ACTTNG AS FTSCAL AGENT9 ARE PROHtBtTEp

When a subcontractor ultimately provides all of the products or performs all of the services that a
CMAS contractor has agreed to provide, and the prime contractor only handles the invoicing of
expenditures, then the prime contractor's role becomes that of a fiscal agent because it is merely
administrative in nature and does not provide a Commercially Useful Function. lt is unacceptable
to use fiscal agents in this manner because the agency is paying unnecessary administrative
costs.

AGENCY RESPONSIB!LITY

Each agency is responsible for its own contracting program and purchasing decisions, including
use of the CMAS program and associated outcomes.

This responsibility includes, but is not necessarily limited to, ensuring the necessity of the services,
securing appropriate funding, complying with laws and policies, preparing the purchase order in a
manner that safeguards the State's interests, obtaining required approvals, and documenting
compliance with GC 19130.b (3) for outsourcing services.

It is the responsibility of each agency to consult as applicable with their legal staff and contracting
offices for advice depending upon the scope or complexity of the purchase order.

lf you do not have legal services available to you within your agency, DGS Office of Legal Services
is available to provide services.

CONFLICT OF INTEREST

Agencies must evaluate the proposed purchase order to determine if there are any potential
conflict of interest issues. See the CMAS Terms and Conditions, Conflict of lnterest, for more
information.
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FEDERAL DEBARMENT

When federalfunds are being expended, the agency is required to obtain (retain in file) a signed
"Federal Debarment" certification from the CMAS contractor before the purchase order is issued

This certification is required by the regulations implementing Executive Order 12549, Debarment
and Suspension,29 CFR Part98, Section 98.510, Participants; responsibilities. The regulations
were published as Part Vll of the tt/ay 26, 1988 Federal Register (pages 19160-19211).

CONTRACTOR TRAVEL

Travel costs are not included in the contractor's awarded hourly rates. lf a subsequent user agency
purchase allows for travel costs, reimbursement for contractor's personnel for travel, per diem,
lodging, meals and incidentals shall not exceed State rates current at the time of purchase as
defined in the California Department of Human Resources Rules 599.615 to 599.635
(www.calhr.ca.gov/employees/Pages/travel-reimbursements.aspx). Travel costs allowed by the
user agency shall be itemized separately on the user agency purchase contract.

LIQUIDATED DAMAGES FOR LATE DELIVERY

The value of the liquidated damages cannot be a penalty, must be mutually agreed upon by
agency and contractor and included in the purchase order to be applicable.

ACCEPTANCE TESTING CRITERIA

lf the agency wants to include acceptance testing for all newly installed technology systems, and
individual equipment, and machines which are added or field modified (modification of a machine
from one modelto another) after a successful performance period, the test criteria must be
included in the purchase order to be applicable.

AMERICANS WITH DISABILITY ACT

To view the DGS Accessibilitv Policv, please visit www.dgs.ca.gov/Configuration/Footer-Utility-
Li n ks/Access ib ility/Accessibi I ity.
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DE5 CALIFORNIA DEPARIMENT OF
Procurement Division
707 Third Street, 2nd Floor, MS #2-202
West Sacramento, CA 95605-2811GENERAL SERVICES

State of California

IVI ULTIPLE AWARD SCHEDULE

Change And Innovation Agency, LLG
CMAS NUIVBER: 4-21-12-1051
CMAS TERM DATES: 1 212312021 throush 1 1 129 12026
CMAS CATEGORY: Non lnformation Technoloqy Services
APPLICABLE
TERMS & CONDITIONS:

December 1. 2017

]VAXI IVI U IV ORDER LI t\4 IT:
State Agencies: See Purchasing Authority
Do!lar Threshold provision
Local Government Aqencies: Unlimited

FOR USE BY: State & Local Government Agencies
BASE SCHEDULE #: GS-10F-0085Y
BASE SCHEDULE HOLDER: Maximus Federal Services, Inc.

This California Multiple Award Schedule (C[\4AS) provides for the purchase and
warranty of business administrative (non-lnformation Technology) consulting
services (See page 2 for the specific labor categories and restrictions applicable
to this CMAS.)

The information technology services offered can only be provided where they are incidental to and
in support of the business solutions developed.

The most current Ordering lnstructions and Special Provisions, CMAS Terms and Conditions, and
products and/or services are included herein. All purchase orders issued by State agencies shall
incorporate these Ordering lnstructions and Special Provisions and CMAS Terms and Conditions.

Agency non-compliance with the requirements may result in the loss of delegated authority to use
the CMAS program.

CMAS contractor non-compliance with the requirements may result in termination.

Original Signature on File Effective Date: 1 212312021
Terri Mclntosh, Program Analyst, California Multiple Award Schedules Unit
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CMAS PRODUCT SERVICE CODES

Product & Service Codes listed below are for marketing purposes only. Review the base schedule
for the products and/or services available.

Bus Consult-Aud iUEvaluation
Bus Consult-Benchmarking
Bus Consult-Change Mgmt
Bus Consult-Org Assessment
Bus Consult-Program Design
Bus Consult-Program Develop
Bus Consult-Project Mgmt
Bus Consult-Risk Assessment
Bus Consult-Strategic Planning
Bus Srvc-Facilitation
Bus Srvc-Survey
Bus Srvc-Training Develop

AVAILABLE PRODUCTS AND/OR SERVICES

Only the following job titles are available within the scope of this CMAS

Associate
Business Analyst ll
Business Analyst lll
Consultant ll
Consultant lll
Document SpecialisUWriter
Principal
Process Engineer I

Process lmprovement Lead Appraiser
Program Manager
Project Director
Project Manager
Quality Assurance ll
Quality Assurance lll
Subject Matter Expert I

Subject Matter Expert lll
System Specialist I

Systems Analyst ll
Systems Analyst lll

You may verify the following current information about the job titles available in the base schedule
at the General Services Administration GSA ) elibrarv (www. g sael i b ra ry. g sa. gov) :

. Description of the functional requirements

. Minimum education and experience requirements

. Maximum pricing allowed (lower pricing acceptable)
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EXCLUDED PRODUCTS AND/OR SERVICES

Order-level materials are not available under this CMAS

ISSUE PURCHASE ORDER TO

Agency purchase orders must be sent to the following:

Change and lnnovation Agency, LLC
105 East Mill Street
Liberty, MO 64068
Attn: Blake Shaw

E-mai!: blake@changeagents.info

Agencies with questions regarding products and/or services may contact the CMAS contractor as
follows:

Contact: Blake Shaw
Phone: (573) 230-7470
E-mai!: blake@changeagents.info

TOP 5OO DELINQUENT TAXPAYERS

ln accordance with Public Contract Code (PCC) 10295.4, and prior to placing an order for non-lT
goods and/or services, agencies must verify with the Franchise Tax Board and the California
Department of Tax and Fee Administration that this CMAS contractor's name does not appear on
either list of the 500 largest tax delinquencies pursuant to Revenue and Taxation Code 7063 or
19195. See next paragraph for information.

The Franchise Tax Board's list of Top 500 Delinquent Taxpavers is available at
www.ftb.ca.gov/about-ftb/newsroom/top-500-past-due-balances/index.html.

The California Department of Tax and Fee Administration's list of Top 500 Sales & Use Tax
DeljnquenqieS in California is available at www.cdtfa.ca gov/taxes-and-fees/top500. htm

MINIMUM ORDER LIMITATION

There is no minimum dollar value limitation on orders placed under this CMAS

CMAS PRICES

The maximum prices allowed for the products and/or services available are those set forth in the
base schedule.

The ordering agency is encouraged to seek prices lower than those in the base schedule. When
responding to an agency's Request for Offer (RFO), the CMAS contractor can offer lower prices to
be competitive.
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APPROVAL OF ORDERS FOR NON.IT SERVICES

1. State agencies entering into CMAS contracts for non-lnformation Technology services
exceeding $50,000 must forward their purchase order package to the CMAS Unit for review
and approval prior to issuing the purchase order.

2. State agencies entering into more than one CMAS contract for non-lnformation Technology
consulting services with the same CMAS contractor within a 12-month period for an
aggregate amount of $12,500 or more must have each contract approved by the CMAS Unit
in compliance with PCC 10371 .

For either of these situations, see the provision in this CMAS entitled "Consulting or Personal
Services" for a listing of the documents needed and the e-mail address where they must be sent

DARFUR CONTRACTING ACT

This CMAS contractor has certified compliance to the Darfur Contracting Act, per PCC 10475. lt is
the agency's responsibility to verify that the contractor has a Darfur Contracting Act Certification on
file.

CALIFORNIA ClVIL RIGHTS LAW CERTIFICATION

Pursuant to PCC 2010, effective January 1,2017, applicants must certify their compliance with the
California Civil Rights laws and Employer Discriminatory Policies (Civil Code 51, GC 12960). lt is
the agency's responsibility to verify that the contractor has a California Civil Rights Law
Certification on file.

WARRANTY

For warranties, see the base schedule, the CMAS Terms and Conditions, General Provisions, and
CMAS Warranty.

CMAS contractor personnel shall have the experience, education, and expertise as defined in the
base schedule.

DELIVERY

As negotiated between agency and CMAS contractor and included in the purchase order.

SHIPPING INSTRUCTIONS

F.O.B. (Free On Board) Destination. Seller pays the freight charges

PURCHASING AUTHORITY DOLLAR THRE SHOLD

Order limits for the purchase of goods and/or services is determined by the individual agency
purchasing authority threshold.
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No CMAS order may be executed by a State agency that exceeds that agency's purchasing
authority threshold. State agencies with approved purchasing authority, along with their dollar
thresholds can be obtained at the List of State Departments with roved Purchasino Authoritv
website (www.dgs.ca.gov/PD/Resources/Page-ContenUProcurement-Division-Resources-List-
Folder/List-of-State-Departments-with-Approved-Purchasing-Authority).

HOW TO USE CMAS

Agencies must adhere to the detailed requirements in the State Contracting Manual (SCM)when
using CMAS. The requirements for the following bullets are in SCM, Volume 2, Chapter 6 (for non-
lT), SCM, Volume 3, Chapter 6 (for lT), and SCM, Volume FlSCal, Chapter 5 (FlSCal):

Develop an RFO, which includes a Scope of Work (SOW) and Bidder Declaration form. For
information on the Bidder Declaration requirements, see SCM, Volume 2, Chapter 3, 3.5.7
and Volume 3, Chapter 3,3.4.7.
Search for potentialCMAS contracters on the CMAS website
(www.dgs.ca. gov/PD/AbouUPage-ContenVPD-Branch-l ntro-Accordion-
LisUAcquisitions/California-Multiple-Award-Schedules) and select "Find a CMAS
Contractor."

. Request offers from a minimum of 3 CMAS contractors including one small business (SB)
and/or Disabled Veteran Business Enterprise (DVBE), if available, who are authorized to
sell the products and/or services needed.

. lf requesting offers from a certified DVBE, include the Disabled Veteran Business Enterprise
Declarations form (Standard 843) in the RFO. This declaration must be completed and
returned by the DVBE prime contractor and/or any DVBE subcontractors. (See SCM
Volumes 2, 3, and FlSCal, Chapter 3).

. This is not a bid transaction, so the small business preference, DVBE incentives, protest
language, intent to award, evaluation criteria, advertising, etc., are not applicable.

. lf less than 3 offers are received, State agencies must document their file with the reasons
why the other suppliers did not respond with an offer.

. Assess the offers received using best value methodology, with cost as one of the criteria.
o lssue a Purchase Order to the selected CMAS contractor.
o For CMAS transactions under $10,000, only one offer is required if the State agency can

establish and document that the price is fair and reasonable. The fair and reasonable
method can only be used for non-customizable purchases.

SPLITTING ORDERS

Splitting orders to avoid any monetary limitations is prohibited.

Do not circumvent normal procurement methods by splitting purchases into a series of delegated
purchase orders, per PCC 10329.

Splitting a project into small projects to avoid either fiscal or procedural controls is prohibited, per
State Administrative Manual (SAM) 4819.34.

a

o
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ORDERING PROCEDURES

1. Purchase Orders

All Ordering Agency purchase order documents executed under this CMAS must contain the
applicable CMAS number as show on page 1.

a. State Departments:

Standard 65 Purchase Documents - State d epartments not transacting in FlSCal must use
the Purchasing Authority Purchase Order (Standard 65)for purchase execution. An
electronic version of the Standard 65 is available at the Department of General Services
(DGS), Procurement Division (PD) website
(wvrnv.dgsapps.dgs.ca.gov/osp/StatewideFormsWeb/Forms.aspx), select Standard (STD)
Forms.

FISCAL Purchase Documents - State departments transacting in FlSCal will follow the
FlSCal procurement and contracting procedures.

b. Local Government Agencies

Local government agencies may use their own purchase order document for purchase
execution.

The agency is required to complete and distribute the purchase order. For services, the agency
shall modify the information contained on the order to include the service period (start and end
date), and the monthly cost (or other intermittent cost), and any other information pertinent to
the services. The cost for each line item must be included in the order, not just system totals.

The contractor must immediately reject purchase orders that are not accurate. Discrepancies
are to be negotiated and incorporated into the purchase order prior to product delivery and
service implementation.

2. Service and Delivery after CMAS Expiration

The purchase order must be issued before the CMAS expires. However, delivery of the
products or completion of the services may be after the CMAS expires (unless otherwise
specifically stated in the purchase order). Amending the purchase order to add quantity, time,
or money is not possible if the CMAS expired.

3. Multiple CMAS Agreements on a Single Purchase Order

Agencies wishing to include multiple CMAS agreements on a single FlSCal purchase order
must adhere to the following guidelines:

. All CMAS must be for the same CMAS contractor.

. The purchase order must go to one contractor location
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Enter the word "CMAS" in the space reserved for the Leveraged Procurement Agreement
(LPA) number. The word "CMAS" signifies that the purchase order contains items from
multiple CMAS agreements. The purchasing agency may only use one bill code.
For each individual CMAS, the agency must identify and group together the CMAS number
with the line items and subtotal per CMAS number (do not include tax in the subtotal), and
sequentially identify each individual CMAS as Sub #1, Sub #2, Sub #3, etc. This facilitates
accurate billing of administrative fees by the Procurement Division.
The total of all items on the purchase order must not exceed the purchase order limit
identified in the ClVlAS.
Do not combine items from lT and non-lT CMAS agreements. An lnformation Technology
CMAS begins with the number "3" and a non-lT CMAS begins with the number "4." The
purchase order limits are different for these CMAS agreements.

4. Amendments to State Agency's Purchase Orders

Agency purchase orders cannot be amended if the CMAS has expired.

SCM, Volumes 2 & 3, Chapter 6, 6.A5.0 and SCM, Volume FlSCal, Chapter 5, 5.A4.0 provides
the following direction regarding amendments to all types of LPA purchase orders:

Original orders, which include options for changes (e.9., quantity or time), that were
evaluated and considered in the selection for award during the RFO process, may be
amended consistent with the terms of the original order, provided that the original order
allowed for amendments. lf the original order did not evaluate options, then amendments
are not allowed unless an NCB is approved for those amendments.

Amendments unique to non-lT services are covered in SCM, Volume 2, Chapter 6, 6.82.9 and
SCM, Volume FlSCal, Chapter 5, 5.A4.1 as follows:

lf the original contract permitted amendments, but did not specify the changes (e.9., quantity
or time), it may be amended, per Public Contract Code (PCC) S 10335 (dX1). Only a
contract may be amended once under this exemption. The time shall not exceed one year,
or add not more than 30% of the original order value and may not exceed $250,000. lf the
original contract did not have language permitting amendments, the NCB process must be
followed.

CMAS CONTRACTOR OWNERSHIP INFORMATION

The CMAS contractor is a large business enterprise

Prior to placing orders under the CMAS program, State agencies shall whenever practicable first
consider offers from small businesses that have established CMAS (GC 14846(b)). NOTE: DGS
auditors will request substantiation of compliance with this requirement when agency files are
reviewed.

a

a

a

a
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CMAS Small Business and Disabled Veteran Partners lists (www. d gs. ca. gov/P D/AbouVPage-
ContenUPD-Branch-lntro-Accordion-LisVAcquisitions/California-Multiple-Award-Schedules) can be
found on the CMAS website by selecting "Find a CMAS Contractor".

ln response to our commitment to increase participation by small businesses, the Department of
General Services waives the administrative fee (a fee charged to customer agencies to support the
CMAS program)for orders to California certified small business enterprises.

SMALL BUSINESS/DVBE . TRACKING

State agencies are able to claim subcontracting dollars towards their SB or DVBE goals whenever
the CMAS contractor subcontracts a commercially useful function to a certified SB or DVBE. The
CMAS contractor will provide the ordering agency with the name of the SB or DVBE used and the
dollar amount the ordering agency can apply towards its SB or DVBE goal.

SMALL BUSINESS/DVBE . SUBCONTRACTING

1. The amount an ordering agency can claim towards achieving its SB or DVBE goals is the dollar
amount of the subcontract award made by the CMAS contractor to each SB or DVBE.

2. The CMAS contractor will provide an ordering agency with the following information at the time
the order is quoted:

a. The CMAS contractor will state that, as the prime contractor, it shall be responsible for the
overall execution of the fulfillment of the order.

b. The CMAS contractor will indicate to the ordering agency how the order meets the SB or
DVBE goal, as follows:

i. List the name of each company that is certified by the Office of Small Business and
DVBE Services that it intends to subcontract a commercially useful function to; and

ii. lnclude the SB or DVBE certification number of each company listed, and attach a copy
of each certification; and

iii. lndicate the dollar amount of each subcontract with a SB or DVBE that may be claimed
by the ordering agency towards the SB or DVBE goal; and

iv. lndicate what commercially useful function the SB or DVBE subcontractor will be
providing towards fulfillment of the order.

3. The ordering agency's purchase order must be addressed to the prime contractor, and the
purchase order must reference the information provided by the prime contractor as outlined
above.
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WITHHOLD LANGUAGE (S8588)

Option 1 - Withhold Language

Upon delivery or completion of ordered goods or services for which the Contractor committed to
DVBE subcontractor participation, state departments must require the Contractor to certify all the
following:

1. The amount and percentage of work the Contractor committed to provide to one or more
DVBEs under the requirements of the contract and the amount each DVBE received from the
Contractor.

2. That all payments under the contract have been made to the DVBE. Upon request, the
Contractor must provide proof of payment for the work.

ln accordance with the Military and Veterans Code 999.7, state departments shall withhold
$10,000 from the final payment, or the full final payment if less than $10,000, if the Contractor fails
to meet the certification requirements identified above. State departments shall notify the
Contractor of their failure to meet the certification requirements and give the Contractor an
opportunity to comply with the certification requirements. lf after 30 calendar days from the date of
notice, the Contractor refuses to comply with the certification requirements, the state department
shall permanently deduct $10,000 from the final payment, or the full payment if less than $10,000.

Option 2 - No Withhold Language

During the contract term and upon completion of the contract for which a DVBE subcontractor
commitment was made, DGS-PD will require the Contractor to certify all participation commitments
and payments under the contract have been made to the DVBE. Upon request by DGS-PD, the
Contractor shall provide proof of payment for the work.

CONSULTING OR PERSONAL SERVICES

To ensure sufficient expertise for all consulting or personal services, prior to issuing an order, the
agency is required to review the resumes of all personnel the CMAS contractor intends to use to
fulfill the order. Each agency is responsible for verifying that contractor personnel meet any
education or experience requirements listed in the base schedule.

Each order should contain, as a minimum, a description of the task, a statement of the contractor's
responsibilities, completion criteria, a list of deliverable items (if any), the estimated start date, the
scheduled completion date, and a fixed cost for each task.

The aggregate of the fixed costs for all tasks constitutes the fixed price ceiling for all tasks
described.

1. Progress Payments

For a Non-lT service CMAS, see the CMAS Non-lT Services Terms and Conditions, Provision
#41, Progress Payments.
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2. Outsourcing Services

Careful analysis must be given by State agencies to using contracted personnel rather than
using civil service positions within State government.

GC 19130(c) requires that all persons who provide services to the State under conditions that
constitute an employment relationship shall, unless exempted by Article Vll (Section 4) of the
California Constitution, be retained under an appropriate civil service appointment.

lssuing a CMAS purchase order for services to an independent contractor is permissible when
any of the following conditions set forth in GC 19130(b) can be met:

. Exempt under Constitution

. New State function and legislative authority

. Service not available; highly specialized or

. Technical

. lncidental to the purchase or lease

. Conflict of interest; need unbiased findings

. Emergencyappointment

. Private counsel, with Attorney General approval and Governor's Office, if applicable

. Contractor will provide deliverables that are not feasible for the State to provide

. Training when civil service is not available

. Urgent, temporary, or occasional services when civil service delay would frustrate the
purpose (see Option 2)

When justified as outlined above, personal services must fall under one of the two
following options:

Option 1. CMAS orders for personal services such as project management, independent
verification and validation, systems analysis and design, and miscellaneous services are not
limited to the number of hours or months per year that a consultant can work if the services
contracted for are not available within civil service, cannot be performed satisfactorily by civil
service employees, or are of such a highly specialized or technical nature that the necessary
expert knowledge, experience, and ability are not available through the civil service system (GC
1e130.b (3)).

Option 2. CMAS personal services orders for programmers, systems analysts, and technical
specialists which are of an urgent, temporary, or occasional nature, such that hiring additional
civil service positions is not feasible, are limited to 9 months (1,548 hours) per consultant within
a twelve consecutive month period (GC 19130.b (1O)/California State Constitution, Article Vll,
Section 5).

This provision is per agency and is inclusive of orders issued on your behalf by another agency
Contractors must wait three months from CMAS order termination/expiration before submitting
the candidate's resume for work at the same agency/department.
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For both options above, the contractor may conduct training courses for which appropriately
qualified civil service instructors are not available, provided that permanent instructor positions
in academies or similar settings shall be filled through civil service appointment (GC 19130.b
(e)).

For each order, the agency must prepare and retain in their file a written justification that
includes specific and detailed factual information that demonstrates that the contract
meets one or more of the conditions set forth in (GC 19130(b)).

3. State Personne! Board Requirements

State Personnel Board approval is required for a purchase order based on cost savings to the
State as justification for not using civil service personnel.

4. Statement of Work

A Statement of Work (SOW) must be prepared as applicable for each purchase order
lnformation reqardinq the oreoaration of a SOW is available at the CMAS website
(www.d gs.ca. gov/P D/AbouVPage-ContenUP D-B ranch-l ntro-Accord ion-
LisUAcquisitions/California-Multiple-Award-Schedules), select "Statement of Work lnformation",
Agencies are strongly encouraged to use this information when developing SOW requirements
that will accompany the RFO and the resulting purchase order.

5. Follow-on Contracts Are Prohibited

No person, firm, or subsidiary thereof who has been awarded a purchase order for consulting
services, or a purchase order that includes a consulting component, may be awarded a
purchase order for the provision of services, delivery of goods or supplies, or any other related
action which is required, suggested, or othenrvise deemed appropriate as an end product of the
purchase order (PCC 10365.5).

Therefore, any consultant who develops a program study or provides formal recommendations
is precluded from providing any work recommended in the program study or the formal
recommendation.

6. Approval of CMAS Orders for Non-lT Services

State agencies must send all CMAS orders for non-lnformation Technology services exceeding
$50,000 to the CMAS unit for approval.

Also, State agencies entering into more than one CMAS contract for non-lnformation
Technology consulting services with the same CMAS contractor within a 12-month period for an
aggregate amount of $12,500 or more must have each contract approved by the CMAS unit.
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For either of these situations, the following documents must be sent to the CMAS unit for
review and approval prior to sending the order to the CMAS contractor:

. Signed purchase order document

. Signed Summary Agreement (Standard 215)

. Complete Copy of RFO

. Listing of all CMAS contractors sent RFO

. Copies of all supplier's responses to RFO

. Complete copy of awarded supplier's CMAS

. CoPy of assessment and selection documents

. Certification for public relations services valued at $100,000 or more (SAM MM 1 2-07)

Send the purchase order documents to cmas@dqs.ca.qov, Attn: CMAS Unit - PO Approval

Contractors must not accept purchase orders for non-lT services that exceed $50,000 unless
they include the required approval stamp from DGS.

This requirement does not apply to local government agencies.

STATE AND LOCAL GOVE NMENTS CAN USE CMAS

State and local government agency use of CMAS is optional. A local government is any city,
county, city and county, district, or other local governmental body or corporation, including
Universities of California, California State Universities, K-12 schools, and community colleges
empowered to expend public funds. While the State makes this CMAS available, each local
government agency should make its own determination whether the CMAS program is consistent
with its procurement policies and regulations.

PCC 10298 allows any city, county, city and county, district, or other local governmental body or
corporation empowered to expend public funds to contract with suppliers awarded CMAS without
further competitive bidding.

See complete PCC 10298 language at
(leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=10298)

PCC 10299 allows any school district empowered to expend public funds to utilize CMAS without
further competitive bidding.

See complete PCC 10299 language at
(leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=10299)
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UPDATES AND/OR CHANGES

A CMAS supplement is not required for updates and/or changes once the update and/or change
becomes effective for the base schedule, except as follows:

A CMAS supplement is required when the CMAS is based on specific products and/or
services from another contractor's multiple award contract and the contractor wants to add a
new manufacturer's products and/or services.
A CMAS supplement is required for new federal contract terms and conditions that
constitute a material difference from existing contract terms and conditions. A material
change has a potentially significant effect on the delivery, quantity or quality of items
provided, the amount paid to the contractor or on the cost to the State.

SELF.DELETING BASE SCHEDULE TERMS AND CONDITIONS

lnstructions, or terms and conditions that appear in the Special ltems or other provisions of the
base schedule and apply to the purchase, license, or rental (as applicable) of products or services
by the US Government in the United States, and/or to any overseas location shall be self-deleting.
(Example: "Examinations of Records" provision).

Federal regulations and standards, such as FederalAcquisition Regulation, Federal lnformation
Resources Management Regulation, Federal lnformation Processing Standards, General Services
Administration Regulation, or Federal lnstallment Payment Agreement shall be self-deleting.
Federal blanket orders and small order procedures are not applicable.

ORDER OF PRECEDENCE

The CMAS Terms and Conditions takes precedence if there is a conflict between the terms and
conditions of the contractor's base schedule, packaging, invoices, catalogs, brochures, technical
data sheets or other documents (see CMAS Terms and Conditions, CONFLICT OF TERMS).

APPLICABLE CODES, POLICIES AND GUIDELINES

All California codes, policies, and guidelines are applicable. The use of CMAS does not reduce or
relieve state agencies of their responsibility to meet statewide requirements regarding contracting
or the procurement of goods or services. Most procurement and contract codes, policies, and
guidelines are incorporated into CMAS agreements. Nonetheless, there is no guarantee lhal every
possible requirement that pertains to all the different and unique State processes has been
included.

a

a
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PAYMENTS AND INVOICES

1. Payment Terms

Payment terms for this CMAS are net 45 days. 
.

Payment will be made in accordance with the provisions of the California Prompt Payment Act,
GC 927. Unless expressly exempted by statute, the Act requires State agencies to pay properly
submitted, undisputed invoices not more than 45 days after (1) the date of acceptance of goods
or performance of services; or (2) receipt of an undisputed invoice, whichever is later.

2. Payee Data Record (Standard 2041

State Agencies not transacting in FlSCal, must obtain a copy of the Payee Data Record
(Standard 204)in order to process payments. State Ordering Agencies must forward a copy of
the Standard 204 to their accounting offices. Without the Standard 204, payment may be
unnecessarily delayed. State Agencies should contact the CMAS contractor for copies of the
Payee Data Record.

3. DGS Administrative and lncentive Fees

Orders from State Aqencies:

DGS will bill each State agency directly an administrative fee for use of CMAS. The
administrative fee should NOT be included in the order total or remitted before an invoice is

received from DGS. This administrative fee is waived for CMAS purchase orders issued to
California certified small businesses.

Orders from Local Aoencies:

CMAS contractors, who are not California certified small businesses, are required to remit to
DGS an incentive fee equal to a percentage of the total of all local government agency orders
(excluding sales tax and shipping) placed against their CMAS.

The incentive fee is waived for CMAS purchase orders issued to California certified small
businesses.

4. Contractor lnvoices

Unless otherwise stipulated, the CMAS contractor must send their invoices to the agency
address set forth in the purchase order. lnvoices shall be submitted in triplicate and shall
include the following:

. CMAS number

. Agency purchase order number

. Agency Bill Code (State Only)

. Line item number

. Unit price
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. Extended line item price

. lnvoice total

State sales tax and/or use tax shall be itemized separately and added to each invoice as
applicable.

The company name on the CMAS, purchase order and invoice must match or the State
Controller's Office will not approve payment.

5. Advance Payments

Advance payment is allowed for services only under limited, narrowly defined circumstances,
i.e., between specific departments and certain types of non-profit organizations, or when paying
another government agency (GC 1 1256 through 1 1263 and 1 1019).

It is NOT acceptable to pay in advance, except software maintenance and license fees, which
are considered a subscription and may be paid in advance if a provision addressing payment in
advance is included in the purchase order.

Software warranty upgrades and extensions may also be paid for in advance, one time.

6. Credit Card

The CMAS contractor does not accept the State of California credit card (CAL-Card).

7. Leasing/Financing

California State Agencies are required to utilize the Golden State Financial Marketplace (GS
SMart) program for all financing and leasing needs. California Local Government Agencies
(counties, cities, K-12 school districts, community colleges, California State Universities,
Universities of California, etc.) may utilize the GS SMart program for financing and leasing
according to PCC 14937 . The minimum dollar amount for Local Government Agency financing
and leasing is $100,000.

8. Leasing

The State reseryes the right to select the form of payment for all procurements, be it either an
outright purchase with payment rendered directly by the State, or a financing/lease-purchase or
operating lease via the State Financial Marketplace (GS SMart and/or Lease SMart). lf payment
is via the financial marketplace, the Supplier will invoice the State and the State will approve
the invoice and the selected Lender/Lessor for all product listed on the State's procurement
document will pay the supplier on behalf of the State.

Buyers may contact the GS SMart Administrator, Kris Bianchini via e-mail at
kristopher. bianchini@dqs.ca.qov for fu rther i nformation.
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. CMAS cover pages (which includes the signature page, ordering instructions and special
provisions, and any attachments or exhibits as prepared by the CMAS Unit)

. CMAS Terms and Conditions.

. Base schedule terms and conditions

. ProducUservice listing and prices

. Supplements, if applicable.

It is important for the agency to confirm that the required products, services, and prices are
included in the CMAS and are at or below base schedule rates. To streamline substantiation that
the needed items are in the base schedule, the agencies should ask the CMAS contractor to
identify the specific pages from the base schedule that include the required products, services, and
prices. Agencies should save these pages for their file documentation.

CONTRACTORS ACTING AS FISCAL AGENTS ARE PROHIBITED

When a subcontractor ultimately provides all of the products or performs all of the services that a
CMAS contractor has agreed to provide, and the prime contractor only handles the invoicing of
expenditures, then the prime contractor's role becomes that of a fiscal agent because it is merely
administrative in nature and does not provide a Commercially Useful Function. lt is unacceptable
to use fiscal agents in this manner because the agency is paying unnecessary administrative
costs.

AGENCY RESPONSIBILITY

Each agency is responsible for its own contracting program and purchasing decisions, including
use of the CMAS program and associated outcomes.

This responsibility includes, but is not necessarily limited to, ensuring the necessity of the services,
securing appropriate funding, complying with laws and policies, preparing the purchase order in a
manner that safeguards the State's interests, obtaining required approvals, and documenting
compliance with GC 191 30.b (3) for outsourcing services.

It is the responsibility of each agency to consult as applicable with their legal staff and contracting
offices for advice depending upon the scope or complexity of the purchase order.

lf you do not have legal services available to you within your agency, DGS Office of Legal Services
is available to provide services.

CONFLICT OF INTEREST

Agencies must evaluate the proposed purchase order to determine if there are any potential
conflict of interest issues. See the CMAS Terms and Conditions, Conflict of lnterest, for more
information.
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FEDERAL DEBARMENT

When federalfunds are being expended, the agency is required to obtain (retain in file) a signed
"Federal Debarment" certification from the CMAS contractor before the purchase order is issued.

This certification is required by the regulations implementing Executive Order 12549, Debarment
and Suspension,29 CFR Part 98, Section 98.510, Participants; responsibilities. The regulations
were published as Part Vll of the May 26, 1988 Federal Register (pages 19160-1 9211).

CONTRACTOR TRAVEL

Travel costs are not included in the contractor's awarded hourly rates. lf a subsequent user agency
purchase allows for travel costs, reimbursement for contractor's personnel for travel, per diem,
lodging, meals and incidentals shall not exceed State rates current at the time of purchase as
defined in the California Department of Human Resources Rules 599.615 to 599.635
(www.calhr.ca.gov/employees/Pages/travel-reimbursements.aspx). Travel costs allowed by the
user agency shall be itemized separately on the user agency purchase contract.

LIQUIDATED DAMAGES FOR LATE DELIVERY

The value of the liquidated damages cannot be a penalty, must be mutually agreed upon by
agency and contractor and included in the purchase order to be applicable.

ACCEPTANCE TESTING CRITERIA

lf the agency wants to include acceptance testing for all newly installed technology systems, and
individual equipment, and machines which are added or field modified (modification of a machine
from one model to another) after a successful performance period, the test criteria must be
included in the purchase order to be applicable.

AMERICANS WITH DISABILITY ACT

To view the DGS Accessibilitv Policv, please visit www.dgs.ca.gov/Configuration/Footer-Utility-
Li n ks/Accessibi I ity/Accessi b i I ity.
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