
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.36
(rD # 23361)

MEETING DATE:
Tuesday, October 31, 2023

FROM: SHERIFF-CORONER-PA:

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve the Master Services Agreement with Flock Group, lnc. for five hundred thirty-
eight (538) Flock Safety License Plate Recognition (LPR) camera annual subscription
licenses without seeking competitive bids for an amount of $1,478,750 for one year with
the option to renew for four additional one-year periods in the amount of $1,350,000
annually for a total of $6,878,750 through June 30, 2028, and authorize the Chair of the
Board to sign the Amendment on behalf of the County; and

Continued on Page 2

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
October 31,2023
Sheriff

Kim
Clerk

Page 1 of 5 1D# 23361

By

A.

3.36

SUBJECT: SHERIFF-CORONER-PA: Approve the Master Services Agreement with Flock
Group, lnc. for Flock Safety License Plate Recognition (LPR) Cameras/Software without
seeking competitive bids for one year in the annual amount of $1,478,750 with the option to
renew for four additional one-year periods in the amount of $1,350,000 annually; All Districts

[Total cost $7,816,625; Ongoing Cost $1,400,000; Up to $687,875 in Additional Compensation]
100% General Fund



SUBMIfiAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: Approve
professional services fees to reinstall Flock hardware without seeking competitive bids
for an amount of $50,000 annually for total of $250,000; and

3. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) sign
amendments that exercise the options of the Agreement, including modifications of the
statement of work that stay within the intent of the Agreement; (b) sign amendments to
the compensation provisions that do not exceed the sum total of ten percent (10%) of
the total annual cost of the Agreement.

C.E.O. RECOMMENDATION: Approve

BR:24-041
Prev. Ag n. Ref. : 3.27, 101 19 I 21 ; 3.41, 1 I 1 0123; 3.50, 51231 23

BACKGROUND:
Summarv
On October 19, 2021, (Minute Order 3.27), the Board approved the Flock Safety Service
Agreement Order Form (Agreement) for two hundred sixty (260) Flock Safety License Plate
Recognition (LPR) cameras without seeking competitive bids, extending through June 30, 2026,
with an annual amount of $650,000.

On August 30,2022, (Minute Order 3.4), the Board directed the Sheriffs Office to initiate work
on the Unincorporated Communities lnitiative project using the allocated resources from the
Unincorporated Communities Fund. The Third District allocated $100,000 to purchase thirty-
four (34) Flock Gameras to be installed throughout unincorporated communities within the
district. On January 10, 2023, (Minute Order 3.41), the Board supplementally approved to
increase the approved sole source limits to cover the additional service agreement for thirty-four
(34) Flock Safety License Plate Recognition (LPR) camera annual subscription licenses for
Southwest Station with an annual amount of $85,000. The additional cameras were installed
within the French Valley area.

FINANCIAL DATA Current Fiscal Year: Next Fiscal Year: Total Cost: Ongolng Coct

COST $ 1,676,625 $ 1,s35,000 $ 7,816,625 $ 1,400,000

NET COUNTY COST $ 1,676,625 $ 1,s35,000 $ 7,816,625 $ 1,400,000

SOURCE OF FUNDST 100% Sheriffs GeneralFund
Budget Adjustment: No

For Fiscal Y ear: 23124-27 128
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

On January 24,2023, (Minute Order 3.4), the Board directed the Sheriffs Office to initiate work
on the Unincorporated Communities lnitiative project using the allocated resources from the
Unincorporated Communities Fund. The Third District allocated $100,000 to purchase thirty-
four (34) Flock Cameras to be installed throughout unincorporated communities within the
district. On May 23,2023, (Minute Order 3.50), the Board supplementally approved to increase

the approved sole source limits to cover the additional service agreement for thirty-four (34)

Flock Safety License Plate Recognition (LPR) camera annual subscription licenses for Hemet
Station with an annual amount of $102,000. The additional cameras were installed within the
Hemet unincorporated area.

The Sheriffs Office is seeking the installation of two hundred and ten Flock Safety License Plate
Recognition (LPR) cameras on existing pole, or a Flock supplied pole (if required), annual
subscription, software user interface, camera implantation, and cellular mounting equipment.
Flock Safety will conduct site surveys with the agency, in addition to 811 utility clearance before

the installation.

Flock Safety is a public safety operating system that helps communities and law enforcement in

over one thousand cities work together to eliminate crime, protect privacy, and mitigate bias.

Flock cameras capture still images with date, time, and location which can be used during a
criminal investigation. The cameras also assist in locating stolen vehicles and alerting law
enforcement of vehicles associated with Amber and Silver Alerts.

Other local government agencies currently using Flock Systems include Los Angeles Sheriffs
Department, Azusa Police Department, Covina PD, Hemet PD, West Covina PD, City
Beaumont, City of Canyon Lake, City of Cathedral City, City of Corona, City of Desert Hot
Springs, City of Hemet, City of Lake Elsinore, City of Menifee, City of Moreno Valley, City of
Norco, City of Perris, City of Redlands, City of San Jacinto, City of Temecula, and the City of
Wildomar.

Flock Safety is the sole manufacturer and distributor of the Flock Safety License Plate
Recognition (LPR) Camera. Flock Safety is also the exclusive provider of comprehensive
monitoring, processing, and machine vision services that integrate with the Flock Safety
Camera.

!mpact on Residents and Businesses
The use of Flock Cameras improves public safety and reduces crime by improving the crime
solvency rate.

Additional Fiscal I nformation
The Sheriffs Office plans to purchase an additional two hundred and ten (210) annual Flock
Safety Camera subscriptions which includes implementation fees for $653,750. There will be

no additional impact to the general fund as funding is on the Sheriffs Office 202312024 fiscal
year budget.
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Description FY23l24 FY24/2s FY2sl26 FY26/27 FY27/28 Total

128 Professional

Services - Standard

lmplementation 83,200 83,200

19 Professional Services

- Advanced

lmplementation 36,100 36,100

63 Professional

Seruices- Existing

i nfrastructu re

lmplementation 9,450 9,450

210 New Flock Safety

Falcon LPR Cameras 525,000 525,000 525,000 525,000 525,000 2,525,000

Flock Safety Advanced

Search FlockOS Add On 5,000 5,000 5,000 5,000 5,ooo 25,000

328 Existing Flock Safety

Falcon LPR Cameras 820,000 820,000 820,000 820,000 820,000 4,1oo,ooo

Professional Services -
Reinstall Hardware 50,000 50,000 50,000 50,000 50,000 250,000

10% Contingency 147,875 135,000 135,000 135,000 135,000 687,875

Total Costs t,676,625 1,535,000 1,535,000 1,535,000 1,535,000 7,8L6,62s

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Flock Safety provides a discounted government rate of $2,500 per camera for an annual

subscription, which is a discount of $500 per camera per year compared to the standard rate of

$3,000 per camera for an annual subscription. The discount from the quote reflects a total cost
savings of $1,345,000 through the next five years. The company does not charge user license
fees, saving the Sheriffs Office from additional expenses. lf a camera has a manufacturer
defect, Flock Safety will replace the camera at no extra cost.

The Sheriff Office is requesting an additional $250,000 to accommodate Flock professional

service fees related to reinstalling Flock hardware. Any subsequent changes to the deployment
plan of installed Flock hardware, including relocating, repositioning, adjusting of the mounting,
removing foliage, replacement, changes to heights of poles, incurs a fee. A replacement fee will
incur if Flock Hardware is lost, stolen, or damaged. All fees are per reinstall or required visit.

Additionally, the Sheriffs Office seeks a 10% contingency amount of $687,785 to absorb any
possible price increases that align with the Consumer Price lndex.

ATTACHMENTS
. Flock Group, lnc. Master Services Agreement
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

. Sole Source Justification #23-0648; approved by Central Purchasing on 1011712023.

. Flock Safety Quote Q-44959
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t{'ock safety
EXHIBM A

ORDERFORM

CustoEar:
kgalEotityNamc;

Accorme Payable Email:
Addrtss:

CA - Rivcrside C,ounty SO
CA - Rivcrsidc Couty SO
unanin@ivcrsiilcshcritr org
t1000 Oraogc St Rivcci&, Califquia 92501

lnitial Tcrm:
RmrydTm:

Paymeot Tenns:
Billing FrGqulocy:
Rctmtion Pcriod:

60 Months
24 Months
Nel 30

30 Days

Hardwerc end Softrvrre Productr
Amual roctning amorub over oubeciption url

Flocl Srfcty Flock OS

FlockOS 1r

Flock Srfcty LPR Productr

Flock Safety Falcon O

Flo.l Srf.ty Flock(x; Add ODr

Flock Safay Advanccd Scarch

lnclud€d IDchrdcd

Includod 538 Includcd

$5,000-00 35,000.00

Profersionrl Servicer and One Time Purchercs

Fbcf Srfcty Profcrrioorl

Profcssioml Scrviocs - Stur&rd Implanenation Fee

Professioral Serviocs - Advanced lmpleo nation
Fcc

Profcssional &rviccs - Existing bfrastsrrctue
Implcmcnatioo Fee

$650.00

$r,9m.00

$150.00

128

t9

63

tr3r00.00

t35,t00.00

s9,450.00

Submtrl Ycrr l:
Aalud Reurrlng Sub6trl:

Dbcou1t':

Ertimrtcd Tu:

CoDE.rt Total!

J1,478,750.00

$1,350,m0.00

$1,345,0m.00

s0.00

$6878,750.00

Discounts

Cot Torrtl6 (rrrtrh!

s1,345,000.00Rock Safdy PlatfonD

Flock Safety Add-ons

E0.00Flock Safcty Professional Scryicc

tllrcosab AgpUcd Aoounr(USDf

I
slJ!o,m0.m

F

s0.00
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Product and Servlces Descriptlon

FlockOS Featurcs & Description

Package: Essentials

2

l.lo irrarrn*tun-fi,oe liccosc plate rcader cam€nr thal utilizes Vdlicle

lfhgcrprint' Echnologr to capurc wlriculr atibutcs.Rock Safsty Falcotr @

The Term slull comrncnce upon first installation and validation ofFlock
Hardware.

'I crmrDlodi Srfi.r Plrt Dru ltrar Produrt l)crt'ription

Inrhllation ou cxisting
inft'astructue

On+time Prcfessional Serviccs qrgaScrn€nl Includcs sitc & safay asscssrndrt, camcra sctup & bting, urd shipping & handling in accordanc.c with
ttrc Flock Saftty Advurccd Implcmcotation Service Brief.

Profcssionsl S€n/ices - Stendad
Imphncntation Fcc

Onctimc Proftssiond Scvicca cngagco€nt Irrcludrs sitc aod safay assessmcnt, canaa saup and tcsting, ard ehiping and hmdling in rccoadaoce
with tk Flock Safcfy Sun&rd Implanatation Savicc Bricf.

Profcssional Services -
Advanccd Implaosrtatj on Fcc

Onetimc Profcssional Soviccs angagcmrnt lncludcs siE & uftU uscsmmq canan setup & Eting, and shippiog & handling in accordmcc wilh
thc Flock Safay Advarced Implementation Scrvicc Bricf,

Scrlicc l)r:rcriptioo

Couuaunity Cameas (Full Aces) Accrss to all privatcly owned Flock dwiccs within your jurisdiction thst bsvc bdn sharcd with you.

Unlimitcd Users Unlimitcd uers for FloctOS

Ststs N€two* (LP l,ookup Only) Allowr agarics o look up licansc plar6 on all corcras opncd in to thc ststc{ida Flock nc{wor}.

Nationwi& Networt (LP l-ookup Only) Allow3 ag6scil5 to look up licrnsc plates on all carncras opod in to thG nstiorwidc flock nctworli

Dircct Sharc - Surounding Iurisdiction (Full Acccsg)
Aoc6s to all Flock dcvicG own€d by law cilforccmcnt that havc bccn alt@tly slracd with you. Havc
ability !o s6ch by vchicle fingcprint, rcccivc hot list alqts, and view dcviccs on thc map,

Timc & I-ocation Bacd Seardr Search 6rll, portial srd tcrnpor'8ry plir6 by timc at pGticul0r daricc locetions

I"icasc Plate Inokup Loot up spcffic liccosc platc Iocation hisory captrwd on Floc& dadces

Vehiclc Fiugcrprinl Scarch
Search footage using Vehicle Fingcrprintil tcchno'logr. Acccss vchiclc gpq r

Btate, missing / covercd plates, and othcr uniquc fcanncs likc bwrpcr *ickas,
makq color, lioense plate

, docds, and roofracks.

Flock hsighs/Analytcs pagc
R€podng tool to hclp adminisraors managc thcir LPR pogran with dwicc perforrmnce data, user rod
ndwork ardits, plarc rcad ,cporE, hot list slcrt rrpolls, cvcot log8, and outcomc rc?orts.

ESRI tsas€d Map Inl€rfac€

Flock Ssfety's rnap6 lre powercd by ESRJ, which offcn thc ability for 3D visruliztioa, viaring offloor
plem, ard laycring of aEnd CIS datr, Elrch as City iofiasEuchrc (i,G', publb hcjlitiB, transit sy6tans,
utilities), Boundary mapping (i.a, prccince, oounty lincs, bcat m4s), and Irt4rior lloor plans (i.e,
hocpituls, corporaE campuscs, urivcrsitics)

Rcal-Timc NCIC Altrtg on Flock ALPRCama'as A161 s€nt wh€o I vdricle entered into lhe NCIC crimc drtrbasc passce by e Flock carnera

Unlimilcd Custom Hot Lists Ability !o add a suspcct's liccnrc plalr to a custom lisr and gcl alerted whcn it passcs by a Flock camcra

fluclOS l'crturtx l)tsrriptroa

Onc-f ioc Tttx
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By executing this Order F'orm, Customer represenb and warrtnts that it has read end
agrees to all the terms end conditions contained in the Master Servicec Agreement rttsched.
The Parties have executed this Agreeure,nt as of the dates set forth below.

, lNc.
,tt rt S

Name:

Title: Ceneral Counsel

L0/18/2023

GOUNTY OF RIVERSIDE, a political
subdivision of the State of Califumia

Name: Kevin Jeffries

Title: Chairman

Dated

ATTEST:
KIMBERLY A, RECTOR

Clerk of the

De

APPROVED AS TO FORM:

Minh C. Tran
County

ll-Valdez,
SupeMsing Deputy County Counsel

3
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Master Services Agreement

This Master Services Agreement (this"Agreemenf') is entered into by the County of
Riverside and between Flack Group,.[rc. with a place of business at ll70 Howell Mill Road NW

Suite 210, Atlanta, GA 30318 ("Floch") and the entity identified in the signature block

("Customer") (each a"Pafi," and together,the "Parties") on this the 3l day of Octobet2023.

This Agreement is effective on the date of mutual execution ("Effective Date").Pxties will sign

an Order Form("Order Form") which will describe the Flock Services to be performed and the

period for performance, afiached hereto as Exhibit A. The Parties agree as follows:

RECITALS

WEEREAS, Flock offers a software and hardware situational awareness solution through

Flock's technology platform that upon detection is capable of capturing audio, video, image, and

recording data and provide notifications to Customer ("Notifications"\;

WHEREAS, Customer desires access to the Flock Services (defined below) on existing

devices, provided by Customer, or Flock provided Flock Hardware (as defined below) in order to

create, view, search and archive Footage and receive Noffications, via the Flock Services;

WIIEREAS, Customer shall have access to the Footage in Flock Services. Pursuant to

Flock's standard Retention Period (defined below) Flock deletes all Footage on a rolling thi(y

(30) day basis, except as otherwise stated on the Order Form. Customer shall be responsible for

extracting, downloading and archiving Footage from the Flock Services on its own storage

devices; and

WHEREAS, The Master Services Agreement replaces the Flock Group Inc. Services

Agreeme,nt Order forrr approved on October 19,2021by the Riverside County Board of

Supervisors 3.27 (lD# 15140), Additional Services Agreeinent approved on January 10,2023by

the Riverside County Board of Supervisors 3.41(ID#19654), and Amendment No. 2 to ttre

Additional Services Agreement approved by the Riverside County Board of Supervisors on May

23, 2023 3.50 (rD#22041).

WHEREAS, The Master Services Agreement will allow the Riverside County Sheriffs

Oflice to receive annual bi[ing from Flock Group, Inc. commencing on December 1,7023.

4



Docusign Envelope lD: 32E40681-9868{65&91 ErI€924B5B63CBA

WHEREAS, The Master Se,r:rrices Agreeme,nt may be executed in any number of

counterparts, each of which will be an original, but all of which together will constitute one

instnrment. Each party of this Agreement agrees to the use of electronic signatures, such as

digital signatures that meet the requirements of the California Uniform Electonic Transactions

Act (("CUETA") Cal. Civ. Code $$ 1633.1 to 1633.17), for executing this Agreement. The

parties fur0rer agree that the electonic signatures of the parties includod in this Agreement are

intended to authenticate this writing and to have the same force and effect as manual

signatures. Electronic signature means an electronic sound, symbol, or process attached to or

logically associated with an electronic record and executed or adopted by a person with the intent

to sign the elechonic record pursuant to the CUETA as amended from time to time. The CUETA

authorizes use of an electronic signature for transactions and contracts among parties in

Califomia" including a govenune,lrt agency. Digital signature menns an electonic identifier,

creatod by computer, intended by the party using it to have the same force and effect as the use of

a manual signature, and shall be reasonably relied upon by the parties. For purposes of this

section, a digital signature is a tlpe of "electronic signature" as defined in subdivision (i) of

Section 1633.2 of the Civil Code.

AGREEMENT

NOW, THEREFORE, Flock and Customer agree that this Agreement, and any Order

Forrq purchase orders, statfiients of work, product adde,nda, or the like, attached hereto as

exhibits and incorporated by refere,lrce, constifute the complete and exclusive statement of the

Agreement of the Parties with respect to the subject matter of this Agreement, and replace and

supersede all prior agreements, term sheets, purchase ordets, corresponde,nce, oral or wriffen

communications and negotiations by and between the Parties.

1. DEFII\TITIONS

Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-

referenced in this Section l.

1.7 "Anonymized Data" means Customer Data perrnanently stripped of identifying details and

any potential personally identifiable information, by commercially available standards which

5
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irreversibly alters data in such a way that a data subject (i.e., individual person or entity) can no

longer be identified directly or indirectly.

l.2 "Authorized End User(s)" means any individual employees, agents, or contractors of

Customer accessing or using the Services, under the rights granted to Customer pursuant to this

Agreement.

l.3 "Customer Data" means the data, media and content provided by Customer through the

Services. For the avoidance of doubt, the Customer Data will include the Footage.

l.4."Customer Hardware" means the third-party camera owned or provided by Customer and

any other physical elements that interact with the Embedded Software and the Web Interface to

provide the Services.

1.5 *Embedded Sofiware" means the Flock proprietary software and/or firmware integrated with

or installed on the Flock Hardware or Customer Hardware.

l.6 "Flock Hardware" means the Flock device(s), which may include the pole, clamps, solar

panel, installation components, and any otherphysical elements that interact with the Embedded

Software and the Web Interface, to provide the Flock Services as specifically sa forth in the

applicable product addenda.

1.7 *Flock IP' means the Services, the Embedded Software, and any intellectual properly or

proprietary inforrnation therein or otherwise provided to Customer and/or its Authorized End

Users. Flock IP does not include Footage (as defined below).

l.8"Floch Nawork End User(s)" means any user of the Flock Services that Customer authorizes

access to or receives data frorn, pursuant to the licenses granted herein.

1.9 *Fbch Services" means the provision of Flock's software and hardware situational awareness

solution, via the Web Interface, for automatic license plate detection, alerts, audio detection,

searching image records, video and sharing Footage.

l.l0 "Footage" means still images, video, audio and other data captured by the Flock Hardware

or Customer Hardware in the course of and provided via the Flock Services.

L.ll "Hotlk(s,1" means a digital file containing alphanumeric license plate related information

pertaining to vehicles of interest, which may include stolen vehicles, stolen vehicle license plates,

vehicles owned or associated with wanted or missing person(s), vehicles suspected of being

involved with criminal or terrorist activities, and other legitimate law enforcement purposes.

Hotlist also includes, but is not limited to, national data (i.e., NCIC) for similar categories, license

6
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plates associated with AMBER Alerts or Missing Persons/Vulnerable Adult Alerts, and includes

manually entered license plate information associated with crimes that have occurred in any local

jurisdiction.

l.I2"Installation Services" means the services provided by Flock for installation of Flock

Services.

l.l3 "Retention Periot' means the time period that the Customer Data is stored within the cloud

storage, as specified in the product addenda.

l.l4 *Vehicle Fingerprtnfw' means the unique vehicular attributes captured through Services

such as: t5pe, make, color, state registration, missing/covered plates, bumper stickers, decals, roof

racks, and bike racks.

l.l5 "Web Intcdace" means the website(s) or application(s) through which Customer and its

Authorized End Users can a@ess the Services.

7
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2. SERVICES AND SUPPORT

2.1 Provision of Access. Flock hereby grants to Cirstomer a non-exclusive, non-transferable right

to access the features and functions of the Flock Services via the Web lnterface during the Terrn,

solely for the Authorized End Users. The Footage will be available for Authorized End Users to

access and download via the Web Interface for the data retention time defined on the Order Form

("Retention Periot'). Authorized End Users will be required to sign up for an account and select

a password and usemame ("User ID"). Customer shall be responsible for all acts and omissions of

Authorized End Users, and any act or omission by an Authorized End User which, including any

acts or omissions of authorized End user which would constitute a breach of this agreement if
undertaken by customer. Customer shall undertake reasonable efforts to make all Authorized End

Users aware of all applicable provisions of this Agreement and shall cause Authorized End Users

to comply with such provisions. Flock may use the services of one or more third parties to deliver

any part of the Flock Services, (such as uging a third party to host the Web Interface for cloud

storage or a cell phone provider for wireless cellular coverage).

2.2 Embedded Software License. Flock grants Customer a limited, non-exclusivg non-

transferable, non-sublicensable (except to the Authorized End Users), revocable right to use the

Embedded Software as it pertains to Flock Services, solely as necessary for Customer to use the

Flock Services.

2.3 Support Services. Flock shall monitor the Flock Services, and any applicable device heal0u

in order to improve performance and functionality. Flock will use commercially reasonable

efforts to respond to requests for support within seventy-two (72) hours. Flock will provide

Customer with reasonable technical and on-site support and maintenance services in-person, via

phone or by email at support@.flocksafety.com (such services collectively referred to as "Support

Services).

2.4 Upgrades to Platform. Flock may make any upgrades to system or platform that it deems

necessary or useful to (i) maintain or enhance the quality or delivery of Flock's products or

services to its agencies, the competitive strength of, or market for, Flock's products or services,

such platform or system's cost efficiency or performance, or (ii) to comply with applicable law.

Parties understand that such upgrades are necessary from time to time and will not diminish the

quality of the services or materially change any terms or conditions within this Agreement.

8
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2.5 Service Interruption. Services may be intemrpted in the event that: (a) Flock's provision of

the Services to Customer or atry Authorized End User is prohibited by applicable law; (b) any

third-party services required for Services are intemrpted; (c) if Flock reasonably believe Services

are being used for malicious, unlawful, or otherwise unauthorized use; (d) there is a tbreat or

attack on any of the Flock tP by a third party; or (e) scheduled or emergency maintenance

("Semice Interruplian"). Flock will make commercially reasonable efforts to provide written

notice of any Service Intemrption to Customer, to provide updates, and to resume providing

access to Flock Services as soon as reasonably possible after the event giving rise to the Service

lntemrption is cured. Flock will have no liability for any damage, liabilities, losses (including any

loss of data or profits), or any other consequences that Customer or any Authorized End User may

incur as a result of a Service Interruption. To the exte,nt that the Service Intemlption is not caused

by Customer's direct actions or by the actions of parties associated with the Customer, the time

will be tolled by the duration of the Senrice Interuption (for any continuous suspension lasting at

least one full day). For exarrple, in the eveirt of a Service lntemrption lasting five (5) continuous

days, Customer will receive a credit for five (5) free days at the end of the Tenn.

2.6 Service Suspension. Flock may temporarily suspend Customer's and any Authorized End

lJser's access to any portion or all of the Flock IP or Flock Service if (a) there is a threat or attack

on any of the Flock IP by Customer; (b) Customer's or any Authorized End User's use of the

Flock IP disrupts or poses a security risk to the Flock IP or any other customer or ve,ndor of

Flock; (c) Customer or any Authorized End User is/are using the Flock IP for fraudulent or illegal

activities; (d) Customer has violated any tefirx of this provision, including, but not limited to,

utilizing Flock Services for anything other than the Permitted Purpose; or (e) any unauthorized

access to Flock Services through Customer's account ("Semice Suspension"). Customer shall not

be entitled to any remedy for the Service Suspension period, including any reimbursement,

tolling, or credit. If the Serrrice Suspe,nsion was not causod by Customer, the Term will be tolled

by the duration of the Service Suspension.

2.7 Hazardous Conditions. Flock Services do not contemplate hazardous materials. or other

hazardous conditions, including, without limit, asbestos,lea4 toxic or flammable substances. In

the event any such hazardous materials are discovered in the designated locations in which Flock

is to perform services under this Agreerrenq Flock shall have the right to cease work

immediately.

I
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3. CUSTOMER OBLIGATIONS

3.1 Customer Obligations. Flock will assist Customer Authorized End Users in the creation of a

User ID. Authorized End Users agree to provide Flock with accurate, complete, and updated

registration infonnation. Authorized End Users may not select as their User ID, a name that they

do not have the right to use, or any other name with the intent of impersonation. Customer and

Authorizod End Users may not transfer their account to anyone else without prior written

permission of Flock. Authorized End Users shall not share their account username or password

information and must protect the security of the username and password. Unless otherwise stated

and defined in this Agreement, Customer shall not designate Authorized End Users for persons

who are not officers, employees, or agents of Customer. Authorized End Users shall only use

Customer-issued email addresses for the creation of their User ID. Customer is responsible for

any Authorized End User activity associated with its account. Customer shall e,lrsure that

Customerprovides Flock with up to date contact information at all times during the Term of this

agreemant. Customer shall be responsible for obtaining and maintaining any equipment and

ancillary seryices needed to connect to, access or othenvise use the Flock Services. Customer

shall (at its own expense) provide Flock with reasonable access and use of Customer facilities and

Customer personnel in order to e,nable Flock to perform Services (such obligations of Customer

are collectively defined as "Cuslomer Obligations').

3.2 Customer Representations and Warranties. Customer represents, cove,nants, and warrants

that Customer shall use Flock Services only in compliance with this Agreement and all applicable

laws and regulations, includinB but not limited to any laws relating to the recording or sharing of

dat4 video, photo, or audio content.

4. DATA USE AI{D LICENSING

4.1 Customer Data. As between Flock and Customer, all right" title and interest in the Customer

Data, belong to and are retained solely by Customer. Customer hereby grants to Flock a limited,

non-exclusive, royalty-free, irrevocable, worldwide license to use the Customer Data and perform

all acts as may be necessary for Flock to provide the Flock Services to Customer. Flock does not

own and shall not sell Customer Data.

4.2 Customer Generated Data. Flock may provide Customer with the opportunity to post,

upload, display, publish, distribute, transmit, broadcast, or otherwise make available, messages,
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text, illustrations, files, images, gruphics, photos, comments, sounds, music, videos, information,

contemt, ratings, reviews, data, questions, suggestions, or other information or materials produced

by Customer ("Customer Generated Dafa'). Customer shall retain whatever legally cognizable

right, title, and interest in Customer Generated Data. Customer understands and acknowledges

that Flock has no obligation to monitor or enforce Customer's inte llectual property rights of

Customer Generated Data. Customer grants Flock a non-exclusive, irrevocable, worldwide,

royalty-free, license to use the Customer Generated Data for the purpose of providing Flock

Services. Flock does not own and shall not sell Customer Generated Data,

4.3 Anonymized Data. Flock shall have the right to collect analyze, and anonymize Customer

Data and Customer Generated Data to the extent such anonymization renders the data non-

identifiable to create Anonymized Data to use and perfomt the Services and related systems and

technologies, including the training of machine learning algorithms. Customer hereby gants

Flock a non-exclusive, worldwide, perpetual, royalty-free right to use and distribute such

Anonyrrized Data to improve and enhance the Services and for other developmenq diagnostic and

corrective purposes, and other Flock offerings. Parties understand that the aforementioned license

is required for continuity of Services. Flock does not own and shall not sell Anonymized Data.

5. CONFIDENTIALITY; DISCLOSURES

5.1 Confidentiality. To the extent required by any applicable public rocords requests, each Parly

(the"Receivtng PaW\ understands that the other Party (the"Disclosing Party") has disclosed or

may disclose business, technical or financial information relating to the Disclosing Party's

business (hereinafter referred to as"Proprietary Informalior" of the Disclosing PaO).

Proprietary Information of Flock includes non-public information regarding features, functionality

and performance of the Services. Proprietary Information of Customer includes non-public data

provided by Customer to Flock or collected by Flock via Flock Services, which includes but is not

limited to geolocation information and environmental data collected by sensors. The Receiving

Party agrees: (i) to take the same security precautions to protect against disclosure or unauthorized

use of such Proprietary lnformation that the Party takes with its own proprietary information, but

in no event less than commercially reasonable precautions, and (ii) not to use (except in

performance of the Services or as otherwise perrnitted herein) or divulge to any third person any

11
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such Proprietary Information. The Disclosing Parly agrees that the foregoing shall not apply with

respect to any inforrration that the Receiving Party can document (a) is or becomes generally

available to the public; or (b) was in its possession or known by it prior to receipt from the

Disclosing Party; or (c) was rightfully disclosed to it without restriction by a third party; or (d)

was independently developed without use of any Proprietary Information of the Disclosing Party.

Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary

Information pursuant to any judicial or governmental order, provided that the Receiving Party

gives the Disclosing Party reasonable prior notice of such disclosure to contest such order. At the

termination of this Agreemen! all Proprietary Information will be returned to the Disclosing

Parly, destroyed or erased (if recorded on an erasable storage medium), together with any copies

thereof, wheir no longer needed for the purposes above, or upon request from the Disclosing

Party, and in any case upon tennination of the Agreement. Nonvithstandrng any terrrinatiorq all

confidentiality obligations of Proprietary lnlbrmation that is tade secret shall continue in

perpetuity or until such infonnation is no longer tade secret.

5.2 Usage Resfictions on Flock IP. Flock and its licensors retain all right, title and interest in

and to the Flock IP and its components, and Customer acknowledges that it neither owns nor

acquires any additional rights in and to the foregoing not expressly granted by this Agreement.

Customer further acknowledges that Flock retains the right to use the foregoing for any purpose in

Flock's sole discretion. Customer and Authorized End Users shall not: (i) copy or duplicate any of

the Flock IP; (ii) decompile, disassemble, reverse engineer, or otherwise attempt to obtain or

perceive the source code from which any software component of any of the Flock lP is compiled

or interpreted, or apply any other process or procedure to derive the source code of any software

included in the Flock IP; (iii) attempt to modify, alter, tamper with or repair any of the Flock IP,

or attempt to create any derivative product from any of the foregoing; (iv) interfere or affexnpt to

interfere in any manner with the functionality or proper working of any of the Flock IP; (v)

remove, obscure, or alter any notice of any intellectual property or proprietary right appearing on

or contained within the Flock Services or Flock IP; (vi) use the Flock Services for anything other

than the Permitted Purpose; or (vii) assign, sublicense, sell, resell, lease, ren! or otherwise

transfer, convey, pledge as security, or otherwise encumber, Customer's rights. There are no

implied rights.

12
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5.3 Disclosure of Footage. Subject to and during the Retention Period, Flock may access, use,

preserve and/or disclose the Footage to law enforcement authorities, govemment officials, and/or

third parties, if legally required to do so or if Flock has a good faith belief that such access, use,

preservation or disclosure is reasonably necessary to comply with a legal process, enforce this

Agreanent, or detect, prevent or otherwise address security, privacy, fraud or technical issues, or

emerge,ncy situations.

6. PAYMENT OF FEES

6.1 Billing and Payment of Fees. Customer shall pay the fees set forth in the applicable Order

Form based on the billing structure and palrrreirt terms as indicated in the Order Fonn. If
Customer believes that Flock has billed Customer incorrectly, Customer must contact Flock no

later than thirty (30) days after the closing date on the first invoice in which the error or problem

appeared to receive an adjustnent or credit. Customer acknowledges and agrees that a failure to

contact Flock within this period will serve as a waiver of any claim. If any undisputed fee is more

than thirty (30) days overdue, Flock may, without limiting its other rights and remedies, suspend

delivery of its service until such undisputed invoice is paid in full. Flock shall provide at least

thirty (30) days' prior written notice to Customer of the payment delinquency before exercising

aoy suspension right.

6.2 Notice of Changes to Fees. Flock reserves the right to change the fees for subsequent

Renewal Terms by providing sixty (60) days' notice (which may be sent by email) prior to the

end of the Initial Term or Renewal Term (as applicable).

6.3 Late Fees. If payment is not issued to Flock by the due date of the invoice, an interest penalty

of 1.0% of any unpaid amount may be added for each month or fraction thereafter, until final

payment is made.

6.4 Taxes. Customer is responsible for all taxes, levies, or duties, excluding only taxes based on

Flock's net income, imposed by taxing authorities associated with the order. If Flock has the

legal obligation to pay or collect taxes, including amount subsequently assessed by a taxing

authority, for which Customer is responsible, the appropriate amount shall be invoice to and paid

by Customer unless Customer provides Flock a legally sufficient tax exernption certificate and

Flock shall not charge customer any taxes from which it is exempt. If any deduction or
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withholding is required by law, Customer shall notify Flock and shall pay Flock any additional

amounts necessary to ensure that the net amount that Flock receivesn after any deduction and

withholding, equals the amount Flock would have received if no deduction or withholding had

bee,n required.

7. TERM AND TERMINATION

7.1 Term. The initial term of this Agreement shall be for the period of time set forth on the Order

Form (the "Term"). Following the Term, unless otherwise indicated on the Order Form, this

Agreement will automatically renew for successive renewal terms of the greater of one year or the

length set forth on the Order Form (each, a"Renewal Term") unless either Party gives the other

Party notice of non-renewal at least thirty (30) days prior to the e,nd of the then-current ternr.

7.2 Termination. Upon termination or expiration of this Agree,ment, Flock will remove any

applicable Flock Hardware at a commercially reasonable time period. In the event of any material

breach of this Agreanent, the non-breaching Party may terminate this Agreement prior to the end

of the Term by gling thiffy (30) days prior written notice to the breaching Pa4y; provided,

howwer, that this Agreernent will not terminate if the breaching Party has cured the breach prior

to the expiration of such thirty (30) day period ("Cure Periot'). Either Party may terminate this

Agreement (i) upon the institution by or against the other Party of insolvency, receivership or

banknrptcy proceedings, (ii) upon the other Party's making an assignment for the benefit of

creditors, or (iii) upon the other Party's dissolution or ceasing to do business. In the event of a

material breach by Flock, and Flock is unable to cure within the Cure Pertod,Flock will refund

Customer e pro-rata portion of the pre-paid fees for Services not received due to such te,r:nination.

7.3 Survival. The following Sections will survive termination: 1,3, 5,6,7,8.3,8.4,9,1 1.1 and

I1.6.
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t. REMEDY FOR DEFECT; WARRANTY AIID DISCLAIMER

8.1 Manufacturer DefecL Upon a malfunction or failure of Flock Hardware or Embedded

Softrvare (a"Defed'), Customer must notifu Flock's technical support team. In the event of a

Defecl Flock shall make a commercially reasonable attempt to repair or replace the defective

Flock Hardware at no additional cost to the Customer. Flock reserves the righ! in its sole

discretion, to repair or replace such Defec! provided that Flock shall conduct inspection or testing

within a commercially reasonable time, but no longer than seven (7) business days after Customer

gives notice to Flock.

8.2 Reptacements. In the event that Flock Hardware is lost, stolen, or damaged, Customer may

request a replaceme,lrt of Flock Hardware at a fee according to the reinstall fee schedule

(!r1r1s;1Ar y_w,llq9-!$A-&rf .com/rcin tqll:&q$1f9d!.!-9). In the event that Customer chooses not to

replace lost, damaged, or stolen Flock Hardware, Customer understands and agrees that (1) Flock

Seruices will be materially affected, and (2) that Flock shall have no liability to Customer

regarding such affected Flock Services, nor shall Customer receive a refund for the lost, damaged,

or stolen Flock Hardware.

8.3 Warranty. Flock shall use reasonable efforts consistent with prwailing industry standards to

maintain the Services i16 penner which minimizes errors and intemrptions in the Services and

shall perform the lnstallation Services in a professional and workmanlike marlner. Senrices may

be temporarily unavailable for scheduled maintenance or for unscheduled emergency

mainte,nance, either by Flock or by third-party providers, or because of other causes beyond

Flock's reasonable control, but Flock shall use reasonable efforts to provide advance notice in

writing or by e-mail of any scheduled service disruption.

8.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 8.1 ABOVE IS CUSTOMER'S

SOLE REMEDY, AND FLOCK'S SOLE LIABILIry, WITH RESPECT TO DEFECTS.

FLOCK DOES NOT WARRANT THAT THE SERVICES WTLL BE UNINTERRUPTED OR

ERROR FREE; NOR DOES IT MAKE ANI-Y WARRANTY AS TO THE RESULTS THAT

MAY BE OBTAINED FROM USE OF TTIE SERVICES. EXCEPT AS EXPRESSLY SET

FORTH IN THIS SECTION, THE SERVICES ARE PROVIDED "AS IS" AND FLOCK

DISCLAIMS ALL WARRANTTES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT

LIMITED TO, TMPLIED WARRANTTES OF MERCHANTABILITY AND FITNESS FOR A
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PARTICULAR PI]PJOSE AND NON-INFRINGEMENT. THIS DISCLAIMER ONLY

APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE

MENTIONED IN SECTION I1.6.

8.5 Insurance. Flock will maintain commercial general liability policies as stated in Exhibit B.

8.6 Force Majeure. Parties are not responsible or liable for any delays or failures in performance

from any cause beyond their control, including, but not limitd to acts of Go4 changes to law or

regulations, enrbargoes, war, terrorist acts, pandemics (including the spread of variants), issues of

national security, acts or omissions of third-party technology providers, riots, fires, earthquakes,

floods, powerblackouts, strikes, supply chain shortages of equipment or supplies, financial

institution crisis, weather conditions or acts of hackers, internet service providers or any other

third pary acts or omissions.

9. LIMITATION OF LIABILITY; IIYDEMNITY

9.1 Limitation of Liability. NOTWITHSTANDING ANYTHING TO THE CONTRARY,

FLOCK, MS OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND

EMPLOYEES SHALL NOT BE RESPONSIBLE OR LIABLE WITH RESPECT TO ANY

SUBJECT MATTER OF THIS AGREEMENT OR TERMS AND CONDTflONS RELATED

THERETO LINDER ANY CONTRACT, NEGLIGENCE, STRICT LTABILITY, PRODUCT

LIABILITY, OR OTHER THEORY: (A) FOR LOSS OF REVENUE, BUSINESS OR

BUSINESS INTERRUPTION; (B) INCOMPLETE, CORRUPT, OR INACCURATE DATA; (C)

COST OF PROCTIREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY; (D)

FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL

DAMAGES; (E) FOR ANY MATTER BEYOND FLOCK'S ACTUAL KNOWLEDGE OR

REASONABLE CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY

To CAPTURE FOOTAGE; OR (F) FOR ANY AMOLJNTS THAT, TOGETHER WITH

AMOT]NTS ASSOCIATED W]TH ALL OTHER CLAIMS, EXCEED THE FEES PAID

AND/OR PAYABLE BY CUSTOMER TO FLOCK FOR THE SERVICES UNDER THIS

AGREEMENT rN THE TWELVE (12) MONTHS PRIOR TO THE ACT OR OMISSION THAT

GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS

BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THIS LIMITATION OF

16



DoctSign Envelope lD: 32E40681 -986&.{65&91 E4-892485863C8A

LIABILITY OF SECTION ONLY APPLIES TO THE EXTENT ALLOWED BY THE

GOVERNING LAW OF THE STATE REFERENCED IN SECTION 10.6.

NOTMTHSTANDING A}.IYTHING TO THE CONTRARY, THE FOREGOING

LIMITATIONS OF LIABILITY SHALL NOT APPLY (I) IN THE EVENT OF GROSS

NEGLIGENCE OR WILLFUL MSCONDUCT, OR (II) INDEMNIFICATION

OBLIGATIONS.

9.2 Responaibility. Each Party to this Agreanent shall assume the responsibility and liability for

the acts and omissions of its own employees, officers, or agents, in connection with the

performance of their official duties under this Agreement. Each Party to this Agreernent shall be

liable for the torts of its own officers, agents, or employees.

9.3 Flock Indemnity. Flock shall indemnifl and hold hamrless Customer, its agents and

employees, from liability of any kin{ including claims, costs (including defense) and expe,nses,

on account of: (i) any copynghted material, patented or unpatented invention, articles, device or

appliance manufactured or used in the performance of this Agreement; or (ii) any damage or

inju.y to property or person directly caused by Flock's installation of Flock Hardware, except for

where such damage or injury was caused solely by the negligence of the Customer or its agents,

officers or employees. Flook's performance of this indemnity obligation shall not exceed the fees

paid and/or payable for the services rendered under this Agreement in the precoding twelve (12)

months.

10. INSTALLATION SERVICES A}ID OBLIGATIONS

10.1 Ownership of Hardware. Flock Hardware is owned and shall remain the exclusive

property of Flock. Title to any Flock Hardware shall not pass to Customer upon execution of this

Agreemen! except as otherwise specifically set forth in this Agreement. Except as ottrerwise

expressly stated in this Agreeme,nt, Customer is not permitted to remove, reposition, re-install,

tamper wittU alter, adjust or otherwise take possession or control of Flock Hardware. Customer

agrees and understands that in the event Customer is found to engage in any of the foregoing

restricted actions, all warranties herein shall be null and void and this Agreemmt shall be subject

to immediate termination for material breach by Customer. Customer shall not perform any acts

which would interfere with the retention of title of the Flock Hardware by Flock. Should

Customer default on any payment of the Flock Services, Flock may remove Flock Hardware at

Flock's discretion. Such removal, if made by Flock, shall not be deemed a waiver of Flock's
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rights to any damages Flock may sustain as a result of Customer's default and Flock shall have

the right to Enforce any other legal remedy or right.

10.2 Deployment Platr. Flock shall advise Customer on the location and positioning of the Flock

Hardware for optimal product fi,rnctionality, as conditions and locations allow. Flock will

collaborate with Customer to design the strategic geographic mapping of the location(s) and

implementation of Flock Hardware to create a deployment plan ("Deployment Plan").lnthe

eve,lrt that Flock detsrrrines that Flock Hardware will not achieve optimal functionality at a

designated location, Flock shall have final discretion to veto a specific location, and will provide

altemative o,ptions to Customer.

10.3 Changes to Deployment Plan. After installation of Flock Hardware, any subsequent

requested changes to the Deployment Plan, including, but not limited to, relocating, re-

positioning, adjusting of the mounting, re,moving foliage, replacement, ghanges to heights of poles

will incur a fee according to the reinstall fee schedule located at

OtUU//wWy.lloctsa&1t.com/reurstall-fee-s,;hedule). Customer will receive prior notice and

confirm approval ofany such fees.

10.4 Customer Installadon Obligations. Customer is responsible for any applicable

supplernentary cost as described in the Customer Imple,mentation Guide, attached hereto as

Exhibit C ("Customer Obligations"). Customer represents and warrants that it has, or shall

lawfully obtain, all necessary right title and authority and hereby authorizes Flock to install the

Flock Hardware at the designated locations and to make any necessary inspections or

maintenance in connection with such installation.

10.5 Flock's Obligations. Installation of any Flock Hardware shall be installed in a professional

manner within a commercially reasonable time from the Effective Date of this Agreement. Upon

removal of Flock Hardware, Flock shall restore the location to its original condition, ordinary

wear and tear excepted. Flock will continue to monitor the performance of Flock Hardware for the

length of the Term. Flock may use a subconfactor or third party to perform certain obligations

under this agreemen! provided that Flock's use of such subcontractor or third parly shall not

release Flock from any duty or liability to fulfill Flock's obligations under this Agreement.

1I. MISCELLANEOUS
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I1.1 Compliance With Laws. Parties shall comply with all applicable local, state and federal

laws, regulations, policies and ordinances and their associated record retention schedules,

including responding to any subpoe,lra request(s).

I1.2 Severability. If any provision of this Agreement is found to be unenforceable or invali4 that

provision will be limited or eliminated to the minimum ext€nt nocessary so that this Agreeme,lrt

will othenvise rernain in fuU force and effect.

I1.3 Assignment This Agreement is not assignable, tansferable or sublicensable by either Parry,

without prior conse,nt. Notwithstanding the foregoing, either Party may assign this Agreement,

without the other Party's consent, (i) to any paxenq subsidiary, or affrliate mtlff, or (ii) to any

purchaser of all or substantially all of such Party's assets or to any successor by way of merger,

consolidation or similar transaction.

I1.4 Entire Agreement. This Agree,rnent, together with the Order Form(s), the reinstall fee

schedule (hltls://www.flocksaferr.com/reinstall-f'ee-schedule), and any attached exhibits are the

complete and exclusive statement of the mutual understanding of the Parties and supersedes and

cancels all previous or contemporaneous negotiations, discussions or agreements, whether written

and oral , communications and other understandings relating to the subject matter of this

Agreeme,lrt, and that all waivers and modifications must be in a writing signed by both Parties,

except as otherwise provided herein. None of Customer's purchase orders, authorizations or

similar documents will alter the terms of this Agreeme,nt, and any such conflicting terms are

expressly rejected. Any mutually agreed upon funre purchase order is subject to these legal terms

and does not alter the rights and obligations under this Agreement, except that future purchase

orders may outline additional products, services, quantities and billing temrs to be mutually

accepted by Parties. In the event of any conflict of terms found in this Agreement or any other

tenns and conditions, the terms of this Agreement shall prevail. Customer agrees that Customer's

purchase is neither contingent upon the delivery of any futtue functionality or features nor

dependent upon any oral or written commsnts made by Flock with respect to future functionality

or feaflre.

I 1.5 Relationship. No agency, partnership, joint venture, or employme,nt is created as a result of

this Agreeme,nt and Parties do not have any authority of any kind to bind each other in any respect

whatsoever. Flock shall at all times be and act as an independent confactor to Customer.
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I1.6 Governing Law; Venue. This Agreement shall be govemed by the laws of the state in

which the Customer is located. The Parties hereto agree that venue would be proper in the chosen

courts of the State of which the Customer is located. The Parties agree that the UnitedNations

Convention for the International Sale of Goods is excluded in its entirety from this Agteement.

I1.7 Special Terms. Flock may offer certain special terrrs which are indicated in the proposal

and will become part of this Agreement, upon Customer's prior written consent and the mutual

execution by authorized representatives ("Special Terms"). To the extent that any terms of this

Agreement are inconsist€,nt or conflict with the Special Terms, the Special Terms shall control.

I1.8 Pubticity. Flock has the right to reference and use Customer's name and trademarks and

disclose the nature of the Services in business and development and marketing efforts.

I1.9 Feedback. If Customer or Authorized End User provides any suggestions, ideas,

enhancement requests, feedback, recomme,ndations or other information relating to the subject

matter hererurder, Agency or Authorizd End User hereby assigns to Flock all right title and

interest (including intellectual properly rights) with respect to or resulting from any of the

foregoing.

t l.l0 Export. Customer may not remove or export from the United States or allow the export or

re-export of the Flock IP or anything related thereto, or any direct product thereof in violation of

any restrictions, laws or regulations of the United States Departnent of Commerce, the United

States Deparfinent of Treasury Office of Foreign Assets Control, or any other United States or

foreign Customer or authority. As defined in Federal Acquisition Regulation (*FAR"), section

2.101, the Services, the Flock Hardware and Documentation are "commercial items" and

according to the Department of Defense Federal Acquisition Regulation ('DFAR") section

252.227701a(aX1) and arc deemed to be "commercial computer software" and "commercial

computer software documentation." Flock is compliant with FAR Section 889 and does not

contract or do business with, use any equipment, system, or service that uses the enumerated

banned Chinese telecommunication companies, equipment or services as a substantial or essential

component of any systenr, or as critical technology as part of any Flock system. Consistent wittr

DFAR section 2273202 and FAR section 12.212, any use, modification, reproductioq release,

performance, display, or disclosure of such cornmercial software or coltmercial software

documentation by the U.S. Government will be govemed solely by the terms of this Agreement

and will be prohibited except to the extent expressly permitted by the terms of this Agreanent.
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I 1.1 I Eeedings. The headings are merely for organization and should not be construed as adding

meaning to the Agreernent or interpreting the associated sections.

I l.12 Authority. Each of the below signers of this Agreonent re,present that they understand this

Agreeme,nt and have the authority to sign on behalf of and bind the Parties they are represe,nting.

I l.l3 Conflict. In the event there is a conflict bEtween this Agreement and any applicable statement

of work, or Customer purchase order, this Agreement controls unless explicitly stated otherryise.

11.14 Moratity. In the event Customer or its agents become the subject of an indictme,nt,

contempt, scandal, crime of moral turpitude or similar event that would negatively impact or

tarnish Flock's reputation, Flock shall have the option to terminate this Agreement upon prior

written notice to Customer.

I 1 .1 5 Notices. All notices under this Agreement will be in writing and will be deemod to have

been duly given when received, if personally delivered; when receipt is electonically confirmed,

if transmitted by email; the day after it is sen! if sent for next day delivery by recognized

overnight delivery service; and upon receipt to the address listed on the Order Form (or, if
different, below), if sent by certified or registered mail return receipt requested.

11.16 Non-Appropriation. Notwithstanding aoy other provision of this Agreemsnt all

obligations of the Customer under this Agreement which require the expenditure of funds are

conditioned on the availability of funds appropriated for that purpose. Customer shall have the

right to terminate this Agreement for non appropriation with thiry (30) days written notice

without peiralty or other cost.
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FLOCK NOTICES ADDRESS:

I I7O HOWELL MTLL ROAD,I.ftV SUITE 2IO

ATLANTA, GA 30318

ATTN: LEGAL DEPARTMENT

EMAIL: legal@flocksafety.com

Customer NOTICES ADDRESS:

ADDRESS: 4095 Lemon St., Riverside, Califomia92i0l

ATTN: Purchasing Departmeirt- Summer Cancel

EIvIAIL: Scancell@riversidesheriff.org
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EXIIIBIT B

INSURANCE

Required Coverage. Flock shall procure and maintain for the duration of this Agreement

insurance against claims for injuries to persons or damages to property that may arise from or in

connection with the performance of the services under this Agreertent and the results of that work

by Flock or its agents, representatives, employees or subcontractors. Insurance shall be placed

with insurers with a current A. M. Best rating of no less than "A" and "VII". Flock shall obtain

and, during the term of this Agreernen! shall mainAin policies of professional liability (errors and

omissions), automobile liability, and general liability insurance for insurable amounts of not less

than the limits listed herein. The insurance policies shall provide that the policies shall remain in

full force during the life of the Agreernent. Flock shall procure and shall maintain during the life

of this Agreeme,nt Worker's Compensation insurance as required by applicable State law for all

Flock employees.

Types and Amounts Required. Flock shall maintain, at minimum, the following insurance

coverage for the duration of this Agreeme,nt:

(i) Commercial General Liabitity insurance written on an occlurence basis with minimum limits

of One Million Dollars ($1,000,000) per occurrence and Two Million Dollars ($2,000,000) in the

aggregate for bodily injury, deattr, and property damage, including personal injury, contractual

liability, independent contractors, broad-forrn property damage, and product and completed

operations covsrage;

(ii) Umbrella or Excess Liability inzurance written on an occlursnce basis with minimum limits

of Ten Million Dollars ($10,000,000) per occulrence and Ten Million Dollars ($10,000,000) in

the aggregate;

(iii) Professional Lisbility/Errors and Omissions insurance with minimum limits of Five

Million Dollars ($5,000,000) per occurrence and Five Million Dollars ($5,000,000) in the

aggregate;

(iv) Commercial Automobile Liability insurance with a minimum combined single limit of One

Million Dollars ($1,000,000) per occurrence for bodily injury, death, and propety ooverage,

including owned and non-owned and hired automobile coverage; and

(v) Cyber Liability insurance written on an occurrence basis with minimum limits of Five

Million Dollars ($5,000,000).
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Flock Safety + CA - Riverside
County SO

Flock Group lnc.

1'170 Howell MillRd. Suite 210
Atlanta. GA 30318

MAIN CONTACT:
Jesse Mund
jesse.m und@flocksafety.com
71 38996379

Created Dale. 1010412023

Expiration Dale. 1 2l 01 12023

Quote Number: Q-44959

PO Number:
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f {'ock safety
Budgetary Quote

This document is for informational purposes only. Pricing is subject to change.

Bill To: 4000 Orange St Riverside, California 9250'l Ship To: 4000 Orange St Riverside, California 92501

Billing Company Name: CA - Riverside County SO
Billing Contact Name:

Billing Email Address:

Billing Phone:

Subscription Term:
Payment Terms:

Retention Period:

Billing Frequency:

60 Months
Net 30

30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Flock Safety Flock OS

FlockOS rM

Flock Safety LPR Products

Flock Safety Falcon @

Flock Safety FlockOS Add Ons

Flock Safety Advanced Search

lncluded lncluded

lncluded 538 lncluded

$5,000 00 $5,000.00

Professional Services and One Time Purchases

Flock Safety Professional

Professional Services - Standard
lmplementation Fee

Professional Services - Advanced
lmplementation Fee

Professional Services - Existing lnfrastructure
lmplementation Fee

$650.00

$1,900.00

$ 1 50.00

128

19

63

$83,200 00

$36,100 00

$9,450.00

Subtotal Year 1:

Annual Recurring Subtotal:

Discounts:

Estimated Tax:

Contract Total:

$1,478,750.00

$1,350,000.00

$1,345,000.00

$0.00

$6,878,750 00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This is not an invoice - this document is a non-binding proposal
for informational purposes only. Picing is subject to change.

Item Quantity TotalCost

Cost Quantity TotalItem

01,350,000.00

1

1

One Time Fees



Year 1

At Contract Signing $1,478,750.00

$1,350,000.00Annual Recurring afterYear I
Contract Total $6,878,750.00

Billing Schedule Amount (USD)

'Tax not included

Flock Safety Platform $1,345,000 00

Flock Safety Add-ons $0.00

Flock Safety Professional Services $0 00

Discounts Applied Amount (USD)



Product and Services Description

Flock Safety Falcon @ An infrastructure-ftee license plate reader camera that utilizes Vehicle Fingerprinto technology to capture vehicular attributes.

Flock Safety Platform ltems Product Description

lnstallation on existing
infrastructure

One-time Professional Services engagement. lncludes site & safety assessment, camera setup & testing, and shipping & handling
in accordance wrth the Flock Safety Advanced lmplementation Service Brief.

Professional Services -

Standard lmplementation Fee
One{ime Professional Services engagement. lncludes site and safety assessment, camera setup and testjng, and shipping and
handling in accordance with the Flock Safety Standard lmplementation Service Brief.

Professional Services -
Advanced lmplementation Fee

One-time Professional Services engagement. lncludes site & safety assessment, camera setup & testing, and shipping & handling
in accordance wth the Flock Safety Advanced lmplementation Service Brief.

One-Time Fees Service Description

FlockOS Features & Description

Package: Essentials

Community Cameras (Full Access)
Access to all privately owned Flock devices wthin yourlurisdiction that have been shared with
you.

Unlimited Users Unlimited users for FlockOS

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted rn to the statewide Flock net\ ork.

Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the natronwide Flock network.

Direct Share - Surrounding Jurisdiction (Full Access)
Access to all Flock devices owned by law enforcement that have been directly shared with you.

Have ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map.

Search full, partial, and temporary plates by time at particular devrce locatronsTime & Location Based Search

License Plate Lookup Look up specific license plate location history captured on Flock devices

Vehicle Fingerprint Search
Search footage using Vehicle FingerprintrM technology. Access vehicle type, make, color, license
plate stiate, missing i covered plates, and other unique features like bumper stickers, decals, and
roof racks.

Flock I nsights/Analytics page
Reporting tool to help administrators manage their LPR program with device performance data,

user and network audits, plate read reports, hot list alert reports, event logs, and outcome reports.

ESRI Based Map lnterface

Flock Safety's maps are powered by ESRI, which offers the ability for 3D visualization, viewtng of
floor plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities,
transitsystems, utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and lnterior
floor plans (i.e., hospitals, corporate campuses, universities)

Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera

Unlimited Custom Hot Lists
Ability to add a suspect's license plate to a custom list and get alerted when it passes by a Flock
camera

DescriptionFlockOS Features



+ Riverside Countv Sheriff's Office
C lt u d B i u r t c' o, S h eriff ('0 roil e r

i().)5 Leurrrn Streel . Rirersrde . C'alitirnria . 9f 5(l I
mrrr.ritelsiclerheritT ors

Date

From:

To.

Via:

October 12,2023

Claudia Preciado Arroyo, Deputy Director Sheriff Admin

Board of Supervisors

Emily Long, Administrative Services Manager lll, 951-955-2710

Subject: Sole Source Procurement; Request for Five-hundred thirty-eight (538) Additional Flock
Safety License Plate Recognition (LPR) Cameras/ Annual License Subscription.

The below information is provided in support of my department requesting approval for a sole source

1. Supplier being requested: Flock Group, lnc.

2. Vendor lD: 0000243058

3. tr Single Source I Sole Source

4. Have you previously requested and received approval for a sole or single source request for
this vendor for your department?

IYes D No
ssJ# 148566374 (9/1412021 )

ssJ# 23-063 (1 0/1 4/2022)
ssJ# 23-063 A (5/18/2023)

4a. Was the request approved for a different project?

trYes I No

5. Supply/Service being requested:

The Sheriffs Office is seeking the installation of two hundred ten Flock Safety License Plate
Recognition (LPR) cameras on existing poles, or a Flock supplied pole, annual subscription,
software user interface, camera implantation, and cellular mounting equipment. Flock Safety will
conduct site surveys with the agency in addition to 811 utility clearance before installation.

6. Unique features of the supply/service being requested from this supplier.
The Flock Safety LPR camera is the only Law Enforcement Grade LPR System to offer the
following unique features:

a Machine vision to analyze vehicle license plate, vehicle color, and vehicle make and objects
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(roof rack, unique hub cap, etc.) based on image analytics (not car registration data), whictr
also protects against stolen/removed license plates.

o Wireless deployment of license plate reading cameras with integrated cellular connectivity
weighing less than Slbs and powered by a solar panel of 60W or less.

. Ability to capture two (2) lanes of traffc simultaneously with a single camera from a vertical
mass.

. Ondevice machine processing to limit LTE bandwidth consumption
o Covert industrial design for minimizing visual pollution.
o Machine vision to detect persons, animals, vehicles, state of license plate.
. Ability to 'Save Search' based on the description of vehicles using our patented Vehicle

Fingerprint Technology without the need for a license plate and set up alerts based on the
vehicle description.

o Web-based footage retrieval tool with filtering capabilities such as vehicle color, partiallfull
license plate, and object detection

o Web-based push alerts for hot plates with the capability of plate state-match.
o No user license fees such as'seat licenses.'
. Performance monitoring softrlare to predict potential failures, obstructions, tilts, and other

critical or minor issues.
. Ability to capture and process 30,000 vehicles per day with a single camera powered

exclusively by solar power.
o Direct integration with Axon Evidence.com
o Privacy controls to enable certain vehicles to'opt-out' of being captured.
o ljtilizes motion capture to start and stop recording with machine leaming and artificial

intelligence, which allows Flock Safety to capture vehicle characteristics without the need for
a reflective license plate.

o Flock Safety is the only fully integrated LPR one-stop solution from the production of the
camera to delivery and installation.

Flock Safety focuses on objective evidence (vehicles and license plates) by capturing car features:
make, model, color, license plate, state, and timestamp. This feature protects people's privacy by
eliminating facial recognition technology and recording any personally identifiable information such
as names, addresses, or phone numbers. The Department will own the data not sold to third parties.
The camera footage is stored, secured, and encrypted in AWS Govemment Cloud and automatically
deleted every thirty days on a rolling basis. The camera only takes photos, and there is no live feed.
The system is not monitored nor used for surveillance purposes.

Through Al and Machine Leaming technology, Flock LPR Cameras scan each image for
distinguishing features instead of traditional metal plates. Flock Safety increases vehicle images,
provides more accurate reads than traditional LPR cameras, and deters crime. The cameras detect
vehicles with no plates, temporary plates, or dirty/covered plates and allow the user to search by
vehicle type, make, model, color, timeframe, or plate detail. Traditional LPR cameras are triggered
by infrared technology that miss vehicles associated with the amount of reflectivity of the plate,
older/dirtier tags, and dealer-provided paper plates. Flock cameras protect the County and citizens
while providing unbiased investigative leads to the Sheriffs Department.

7. Reasong why my departnent requires these unique features from the vendor and what
beneftt will accrue to the county:

Field Operations Patrol stations and the Ben Clark Training Center currently utilizes three hundred
twenty-eight (328) Flock Safety License Plate Recognition (LPR) cameras. The Flock Safety Service
Agreement Order Form (Agreement) to purchase two hundred sixty (260) without seeking
competitive bids was approved by the Board of Supervisors on October 19,2O2', (3.27), extending

Form# I l6-333 rev 5/31/18
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through June 30, 2026, with an annual amount of $650,000.

The Flock Safety Agreement Order Form (Agreement) to purchase thirty-four (34) without seeking
competitive bids was approved by the Board of Supervisors on January 10,2023 (3.41), extending
through June 30, 2026, with an annual amount of $85,000.

The Flock Safety Amendment No. 2 to purchase thirty-four (34) annual subscription licenses without
seeking competitive bids for one year with the option to renew for three additional one-year periods
was approved by the Board of Supervisors on May 23, 2023 (3.50), extending through June 30,
2026, with an annual amount of $102,000.

Flock Safety's public safety operating system is an excellent tool to help serve the communities
within the Riverside County Sheriff's Department region by eliminating crime, protecting privacy, and
mitigating bias more efficiently. Flock cameras capture still images with date, time, and location.
which will assist during a criminal investigation. The cameras will also assist in locating stolen
vehicles and alerting law enforcement of vehicles associated with Amber and Silver Alerts.

Other local government agencies currently using Flock Systems include Los Angeles Sheriff's
Department, Azusa Police Department PD, Covina PD, Hemet PD, West Covina PD, City
Beaumont, City of Canyon Lake, City of Cathedral City, City of Corona, City of Desert Hot Springs,
City of Hemet, City of Lake Elsinore, City of Menifee, City of Moreno Valley, City of Norco, City of
Perris, City of Redlands, City of San Jacinto, City of Temecula, and the City of Wildomar.

Period of Performance: From: 1210112023 to 06/30/2028
(fotal number of years: 5)

ls this an annually renewable contract?
ls this a fixed-term agreement:

9. ldentify all costs for this requested purchase. ln addition, please include any single or sole
source amounts previously approved and related to this project and vendor in the section
designated below for current and future fiscal years. You do not need to include previous
fiscal year amounts. lf approval is for multiple years, ongoing costs must be identified
below. !f annual increases apply to ongoing costs such as CPI or other contract increases,
provide the estimated annual cost for each consecutive year. lf the annual increase may
exceed the Purchasing Agent's authority, Board approval must be obtained.

Description: FY23l24 FY24l2s FY2sl26 FY26/27 FY27l28 Total

One-time Costs: 128,750 128,750
128 Professional

Services - Standard
lmplementation 83,200 83,200
19 Professional Services
- Advanced
lmplementation 36,100 36,100
53 Professio na I Services

- Existing infrastructure
lmplementation 9,450 9,450

Ongoing Costs: 727,875 715,000 715,000 1,535,000 1,535,000 5,227,875

210 New Flock Safety
Falcon LPR Cameras 525,000 525,000 525,000 525,000 525,000 2,525,000

Form# I l6-333 rev 5/31/18
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Flock Safety Advanced

Search FlockOS Add On 5,000 5,000 5,000 5,000 s,000

328 Existing Flock Safety
Falcon LPR Cameras 820,000 820,000 1,640,000
Professional Services -

Reinstall Hardware 50,000 50,000 50,000 50,000 50,000 250,000

10% Contingency 147,875 135,000 135,000 135,000 135,000 675,000
Previous SSJ Approved
Amounts: 920,000 820,000 820,000 2,460,000
23-063 A(sh8l23l328
Existing Flock Safety
Falcon LPR Cameras 820,000 820,000 820,000 2,460,000

Total Costs 1,676,625 1,535,000 1,535,000 1,535,000 1,535,000 7,8L6,625

25,000

1 0. Price Reasonableness:

Flock Safety provides a discounted government rate of $2,500 per camera for an annual
subscription, which is a discount of $500 per camera per year compared to the standard rate of
$3,000 per camera for an annual subscription. The discount offered to RSO reflects a total cost
savings of $1,345,000 over the next five years. The company does not charge user license fees,
saving the Sheriffs Office from additional expenses. lf a camera has a manufacturer defect, Flock
Safety will replace the camera at no extra cost.

The Sheriff Office is requesting an additional $250,000 to accommodate Flock professional service
fees related to reinstalling Flock hardware when damaged by unforeseen events. Any subsequent
changes to the deployment plan of installed Flock hardware, including relocating, repositioning,
adjusting of the mounting, removing foliage, replacement, changes to heights of poles, incurs a fee.
A replacement fee will incur if Flock Hardware is lost, stolen, or damaged. All fees are per reinstall or
required visit.

Additionally, the Sheriffs Office seeks a 10o/o contingency amount of $687,785 to absorb any
possible price increases that align with the Consumer Price lndex.

11. Projected Board of Supervisor Date (if applicable): October 31,2023

<_ ol.J -L
S Print Name Date

(or

lo
sig Print Name Date

(or

fi, 0
rtment nature Print Name

(or designee)

The section below is to be completed by the Purchasing Agent or designee.

Formf t l6-333 rev 5/3 I / l8
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Purchasing Department Comments:

Approve Approve with Condition/s Disapprove

Condition/s:
Approved and amended as noted above. Annual NTE updated to reflect contract and

accompanying F11.

Not to exceed:

tr One-time

dlnnuat Amount g Noted above / perfiscal yearthroug1 27t28 @ate)
(lf Annual Amount Varies each FY)
FY 

-:

s

FY:
FY 

-:

s
s

10123123

Date

23-064b

Approval Number
(Reference on Purchasing Documents)

Agent

Form# I l6-333 rev 5R l/18
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