
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.5
(rD # 23516)

MEETING DATE:
Tuesday, November 28, 2023

FROM: AUDITORCONTROLLER

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-308: Riverside University
Health System, Behavioral Health Follow-up Audit, All Districts. [90]

Receive and file lnternal Audit Report 2024-308: Riverside University Health System,
Behavioral Health, Follow-up Audit

ACTION: Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried
by unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes:
Nays:

Absent
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
November 28, 2023
Auditor Controller

Kimberly A. Re or
C
B

rd
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RECOMMENDED MOTION: That the Board of Supervisors:



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Curront FEcalYear: Tot l Cosl: Ongolnq Colt

COST $ 0.0 s 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $00 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For Fiscal Year: nla

C.E,O. RECOMMENDATION:

BACKGROUND:
Summarv
We completed a follow-up audit of the Riverside University Health System, Behavioral Health
department. Our audit was limited to reviewing actions taken as of July 3, 2023, to correct
findings noted in our original audit report 2021-202 dated December 8, 2020. The original audit
report contained three recommendations, all of which required implementation to help correct
the reported findings.

Based on the results of our audit, we found that of three recommendations
. Two recommendations were implemented.
. One recommendation was not implemented.

For an in-depth understanding ofthe original audit, please refer to lnternal Audit Report 2022-
202 included as an attachment to this follow-up audit report, or it can also be found at
https://auditorcontroller.org/divisions/internal-audiUreports.

mpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternal Audit Report 2024-308: Riverside
University Health System, Behavioral Health, Follow-up Audit.

Page 2 of 2 lo# 23516 2.5



Office of Ben J. Benoit

Riverside County Auditor-Controller

lnternal Audit Report
2024-308

4080 Lemon Street, 11th Floor

Riverside, CA 92509

(951) 955-3800
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COUNTY OT RIVERSIDE,
OFTICE OF ]'HE

AUDITOR.CONTROLI,ER

County Administralivc Ccntcr
4080 l,emon Slreet, I ls l'loor

P.O. Box 1326

Rivcrsidc, CA 92502- 1326
(951) 955-3800

Fa.r (951) 955-3802

AUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Ben J. Benolt
County Audltor-Controller

Tanya S. Harrls, DPA, CPA
Assistant Auditor-Controller

AC)

November 28,2023

Dr. Matthew Chang
Behavioral Health Director - Medical Director
Riverside University Health System, Behavioral Health
4095 County Circle Drive
Riverside, CA 92503

subject: Internal Audit Report 2024-308: Riverside university Health system,

Behavioral Health, Follow-Up Audit

Dear Dr. Chang:

we completed the follow-up audit of Riverside University Health system, Behavioral

Health. bur audit was limited to reviewing actions taken as of July 3, 2023, to help

correct the findings notecl in our original audit report 202'l-202 dated December 8, 2020.

We conducted our audit in accordance with the International Standards for the

Professional Practice of Internal Auditing. These standards require that we plan and

perform the audit to obtain reasonable assurance that our objective, as described in the

preceding paragraph, is achieved. Adclitionally, the standards require that we conduct

ihe auclit io p-"ia" sufficient, reliable, and relevant evidence to achieve the audit

objectives. we believe the audit provides a reasonable basis for our conclusion.

The original audit report contained three recommendations, all of which required

implementation to help correct the reported findings. Based on the results of our audit,

we found that of the three recomrnendations:

. Two of the recommendations were implemented.

. One of the recommendations was not implemented.



AOtAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2024-3O8: Riverside University Health SysteIn, Behavioral
Health, Follow-up Audit

Sumrnary of thc conditiot$ from thc original audit and the lesults of out'review on the

status of the irnplementation of the lecommenclations arc provided in this report. Fol an

in-dcpth understanding of the original audit, plcase refcr to Internal Auclit Repolt 2021-

202 included as "Attacllnent A" of this audit repolt along with your clePalrmcnt status

lctter as " Attachmcnt B." You can also find the oriSinal audit report at
https:/ / atrtl itorcontroller. org/ rtivisiorrs/ irrtelnal-au tl it/ rcports.

We thank you ancl your staff for the help and cooPeration. The assistance ptovided
conhibutecl significantly to the successful cornpletion of this audit.

Ber-r J. t
Rivcrside County Auditor-Controller'

By: Ren€ Casillas, CPA, CRMA
Dcputy Auditor-Cor-rtroller

cc: Board of Supervisols
Jeff A. Van Wagenen Jr., County Executivc Officer'
Dave Rogers, Chief Administrative Officer
Gland July

Page 2 I.l



AG) AUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2024-308t Riverside University Health System, Behavioral
Health, Follow-up Audit
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AOtAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2024-308: Riverside University Health System, Behavioral
Health, Follow-up Audit

Finding 1: Capital Asset Oversight

. Sixteen assets did not have assct tags provided by the Auclitor-Controller's Office
affixed to hack and ider-rtify it as a county asset.

. Four asscts wele surplused by the department, but lequired documentatiot-t was not
submitted to the Auditor-Controller's Officc.

. Two assets were located at physical locations that differ from the location noted in the
Riverside County finatrcial systern, did not have asset tags affixed, wcre not being used

by the department, and had not been surplused by the department.

. Two assets serial number did not natch the Riverside County financial system.

. One asset was located at the Arlington ITF facility and was not able to be physically
verificd.

Stanclard Practice Manua[ 573, Cnpital Asset Tngs, states, 'Each dePartlncnt is respousible
fol thc tagging and h'acking of all movable asscts.' In addition, Stanclard Practice

Manual 514, Disposnl of Cnpitnl Assef, states'all capital assets that alc bcing disposed of
or are not bcing used, ale obsolete and/ ol beyoncl repair', are to be disposeci of.'Capital
assets were not adequately taggcd br h'acked by the department. By not adcquatcly
accounting for its asscts, or properly iclentifying thcm in thc Riverside County financial
system, an over or understatcmcnt of capital assets occurs."

I(eco rn me nd atio n 1

"Ensure capital assets arc properly hacked and disposed of in accoldance with
Standard Practice Manual 573, Capital Asset Tngs ancl Standard Practice Marrual 514,

Disposnl of Cnpitnl Asset."

Page 4 I
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"Behavioral Health is not properly tracking capital assets. We tested 29 (11.6%) of thc
total 249 asscts and noted the following:



AG)IAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2024-308: Riverside University Health System, Behavioral
Health, Follow-up Audit

Current Status 1: Not Implemented

We selected 21 capital assets to rcvicw, the results of our testing detennined:

. Ttu'ee assets were not adequately tracked as they were not at their designated
addresscs reported in the Riverside County financial system.

. Tl-u'ee assets did not have an asset tag nurnber physically or visibly on thc assct.

o Four assets could not be located.

. Ten assets did not have an asset tag number iisted in the Riverside County financial
system.

. One capital asset located on site had not been reported in the Riverside County
financial system.

Manage ment Response:

"RUHS-BH rccognizes the itnportance of properly h'acking capital assets, arrd therefore

utilizes Department asset tags to h'ack all assets in aclclition to the use of ACO issued

asset tags for capital asscts that crosswalk to the ACO asset numbcrs. The RUFIS-BH
Facilities Team rnanages capital assets and closely reviews, velifies, and maintains thc
capital asset recoLds, allowing the team to immediately correct problems such as

missing tags, ol movement of assets and ensure compliance with ACO Standard

Practice Manual 513."

Findine 2: Revolvin g Fund Transfer of Accountability

"Riverside County Behavioral l-{ealth did not completc and file the standard Practice

Manual Form AR-1, Reooloitrg Fwtd Request Order €t C/rnnge Fornr after thc ucw director
was appointed effective Septembcr 7, 20'18. Riuerside County Bonrd of Superuisors Board

Resoltttiort 74-156, Section Z states, 'In the event that thc officer having a revolving fund
is succeeded by anothel persou of whom a like fund is establisl'red, the fund may be

transferrecl by saicl officer to his successor. ...' Additionally, Standard Practice Manual
603 states'a change in Deparhnent Head requires a new AR-1 Fot'm to be completecl

Page 5 I
I
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AG) AUDITOR
CONTROLLER

COUNTY OF RIVERSIOE

Internal Audit Report 2024-308t Riverside University Health System, Behavioral
Health, Follow-up Audit

is succeeded by another person of whom a like furrd is cstablished, the fund may be
tlansfcrlcd by said officer to his succcssor'....' Additionally, Stanciar'd Practice Manual
603 states'a change in Departrnent Heacl requires a new.AR-1 Form to be cornpleted
acknowledging the amount of thc Dcpartment's Revolving Fturd and the departments
designated custodian.' Tire submission of an updatcd Form AR-1 to the Auditor'-
Controller's Office, ensures and documents h'ansfer of accountability for public funds
by thc ncw clepartment director."

Recomrnendation 2

"Ensure the SPM Fonl AR-1 requesting a charrge in custodian is complctcd and filed
with the Riverside County Auditor-Conh'oller's Office, as soon as there is a change in
director'."

Current Status 2: hnplemerrted

Stale Cl'recks

Findine 3: Stale Dated Check

"Four of the 69 outstanding checks on the monthly reconciliations of the rcvolving funcl
wherc outstanding beyond six months and not stalc datcd under clepartment lecot'ds.
Government code 529802 statcs that any warlant issuecl is voicl if not prescnted to thc
county treasury fol payment within six months aftel its issuance clate. The department
voids its checks intcmrittently causirrg stale clated checks to rernain irr thc rcconciliation
as outstanding items. As a lesult, the department's bank balauce is inflatecl, and the risk
of errors increascs ovcr time if stale clateci checks are not adeqtrately identificd."

"Ensulc a[ outstanding checks that ale six rnonths or older atc rcmovcd fi'om the
register and added back to the bank balance monthly."

Current Status 3: Implemented

Page 6 I
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Attachment A

I nternal Autlit Rcporl 2$21 -202

Riversidc Universitl, Ilcalth Systcm,
Behavioral Hcalth Audit

Reporl Date: December 8,2020

AUDITOR
CONTROLLER

Office of Paul Angulo, CPA, MA
Riverside County A ud itor-Con trolle r

.1080 Lenron Str€ct, I I lh l-loor
Iliverside, ('A 92509

(9Sr ) 9ss--1800

AG)I

ir r.r'rv.aud ito lcontrollcr.org

COUNTY OF RIVERSIDE



COUNTY OF RIVERSIDE
OFFICE OF THE

AUOITOR.CONTROLLER

Counly Administrative Cenler
4080 Lemon Street, 1'lrh Floor

P.O. Box 1326
Riv€r6ide. CA 92502-1326

(9s1) 955-3800
Fax (951)955-3802

AUDITOR
COI.TTROLLER

COUT{TY OT RIVERSID€

Paul Angrrlo, CPA, MA
Riverslde County Audltor-Controller

A0)

Tanyn Harrls, DPA, CPA
Assislarrl Auditor-Controller

Dcccmber 8, 2020

Subject: Internal Audit Report 2021-2022 Riverside University Health System,
Behavioral Health Audit

Dear Dr. Chang

In accordance u'ith Board of Supervisors Resolution 83-338, we auditccl of the Riverside
University Health System, Behavioral Health to provide an intlependent assessment of
internal controls over capital assets and revolving fund.

We corrductcd our audit in accordancc with the lnternational Standards for the
Professional Practice of Internal Autliting. 'fhese standarrls require that we plan and
perfornr the audit to obtain sufficient, rcliablc, relevant and useful infornration to provide
reasonable assurarrce that our obicctivc as dcscribed above is achievcd. An internaI audit
includes the systenratic analysis of information to evaluate and improve the effectiveness
of internal controls. We belicve this audit providcs a reasonable basis for our conclusiorr.

Internal controls are processes designetl to providc rnarragenlent reasonablc assurancc of
achieving elficierrcy of operations, corlpliance with laws and regulatiorrs, arrd reliability
of financial and non-financial information. Managcmcnt is responsible for establishing
anci maintaining aclcquate irrternal corrtrols. Our responsibility is to evaluate the internal
controls.

Based upon the results of our autlit, we iclentifietl opportunitics for improvement of
intcrnal controls relating to the tracking arrcl tagging of capital assets and processing of
stale datcd checks withirr the revolvirrg f urrd.

te

Dr. Matthew Chang, Director
Riverside University Hcalth Systern, Behavioral Health
4095 Courrty Circle Drive
Riverside, CA 92503



ADIAUDITOR
COMTROLLER

COUNTY OT RIVERSIDE

Internal Audit Report 2O27-202t Riverside University Health Center, Behavioral
Health Audit

As requestetl, in accordatrcc with paragraph IILC of the Board of Supert'isors Ilesolutiotr
83-338. rnanagement resporrtlecl to each reportcd contlition ancl recommentlation
containetl in our rcport. Marragcment's respollscs are includetl in thc report. lt is our
rcsponsibility to follow-up ancl verify that rnanagenrcnt inrpletrrcntecl the corrcctivc
actions.

Paul Angulo, CPA, MA
lliversidc Countl' Auditor-Controller

a: __
By: Rcn6 Casillas, CPA, CRMA
Chief lntelnal Aurlitor

cc: Board of Su pcrvisors
George Johisorr, County Exccutive Officcr
Grantl Jury

II)agc 2
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AUDITOR
CONTROLLER

COUNTY OF RIVERSIOE

Internal Audit Report 202L-202t Riverside University Health Cerrter, Behavioral
Health Audit

Executive Summary

Overview

Riverside Univcrsity Ilealth Scrviccs, Behavioral Health (Behavioral l-lcalth) provicles
treatrnent and support services to children. transition age youth, at{ults and older aclults
with mcntal illness. Sen,iccs include outpatient selices, peer rccovery scn'ices,
residential care,.juvcnilc hall, antl merlication prograns throughout the county. With an
annual budget of $562.8 million in FY 20/21, Behavioral Health has 2,149 authorized
positions in adminish'ative services, deteution Program, substance abuse program, atrtl
treatment progr am. County of Ripersidc, Fiscnl Yenr 2020[2.1 Adopled BndXet, Seplenfter 2020,

333. Riuersirle Uniuersity Henlllt Systen, Behnpioral llenlth, Adtninislroliou, Abotrt Us,

nccessed luly '15, 2020, I r I I os ://tp roru.rcdn r.or s/Adn itr i strntion/About-Us

AG)I

Audlt Obiective

Our objective is to provide an indepentlent assessment about the adequacy antl
effectiv6ness of interrral controls over capital assets and revolving furrd. lrrtelnal controls
are processes designcd to provide Inanagemcnt reasonable assurancc of achieving
efficiency of opcratibns, compliancc with laws antl regulations, and reliability of financial
and non-(inancial informatiorr.

Audit Scope and Methodology

We conductetl the audit from April "16,2020, through luly 7,2020, for operations from
July 1, 2018, through June 30, 2020. Following a risk-bascti approach, our scoPe initially
included the following:

o CaPital assets

o Initial patient assessments at the Inpatient Treatment Facility Arlingtorr carnpus
. Medi-Ca[ billing services
. Revolving fund
o Third party healthcare provider conh acts

Through inquiry, observations, and examination of rclevant tlocumentation rclated to
initial patient assessmcnts, Mcdi-cal billing services, anrl thild party healthcare provider
contracts, we concludcd that intcrnal controls ovcr these areas are sufficient to provitle
reasonable assurance that an objective as dcscribetl above is achieved. We focused our
scope to internal controls ovcr capital asscts anci rcvolving furrcl.

P.rge 4 I



A3) AUDITOR
CONIROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2027-202t Riverside University Health Center, Ilehavioral
Health Audit

Audit Highlights

Existing Cotrditions
The currcnt proccsscs have not rnitigatcd the following risk arcas:

. Behavioral Health's capital asset listing does not match thc Riversicle County fitrancial
system. We testcd the accuracy of the listing for 29 ('t1.6'/.) of thc departmcnt's 249 total
capital assets aud iclentified important inforrnation anrl tlocumentatior-r missing to
adequately track the assets. Not adequately accounting for its asscts, or properly
identifying thcm irr the Riverside County financial systcm, an ovcr or undcrstatement of
capital assets may occurs.

. Behavioral Hcalth did not complete arrd file the Standard Practicc Manual Form AR-1
(SPM Forrn AR-1), Rerrokrirr g Futrd Request Orrler tt C/rnrrge Form after the new director
was appointed. In order to ensure accountability for public funds by the new department
dircctor, Forrn AR-l shoultl bc conrpleted antl submitted to the Riversitie County
Auditor-Corrh oller's Office as soon as the change occurs.

. Behavioral Health did not remove stale dated checks from the rcgister whcn they
pcrformed monthly revolving fund rcconciliations. For a sample selection of thrce
months of reconciliations tcsted, we identified four of the 69 outstandiug checks wcre
stale dated and rernained on the reconciliations. As a result, the department is subject to
an inllated bank account balance anrl challenges to rnonitor for errors or potelttial
nrismanagement of funds.

lnprooe nrc n t O p p o rhm it ie s

The inrprovement opportunities arc in the following areas:

. Errsurc all assets arc appropriatcly taggecl and tracketl in thc Rivcrsitlc County financial
systcnl.

o Complete ancl file arr updated Forrn AR-'I, Retok,itrg Fruul Rcqcsl Orrler & C-ltartgc Fornr.

o Establish policies ancl procedures to cnsurc stale datcd checks it{entified irr the nronthly
register monthly and the amount acldetl back to thc bank balance.

Audit Conclrrsion

Basecl upon the results of our audit, lve identifiecl opportunities for improvernent of
internal controls relating to the tracking and tagging of capital assets and proccssing of
stale dated checks within thc revolving [und.

Page 5 l
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Internal Audit Report 2027-202: Riverside University Health Center, Behavioral
Health Audit

Capital Assets

Backgtound

Capital asscts are tarrgible assets of significarrt value which havc a utility that cxtcnds
beyorrd the current ycar ant{ are broaclly classified as larrcl (r,alucd at $1 or rnorc),
buildings anrl irnprovements. irrfrastlucture, ancl cquiptncnt (acrluisitiorr cost of $5,000
or greater).

Per the Riverside County Auditor-Conh'oller's Standartl Practice Manual, Policy Nurnber
51.5, Trmrsfer of Accountnbility on Capilnl Assclt it statcs that upon retirelnent or
tcrmination of a dcparhnent head, accountability for capital assets must be transferred to
the new or acting department head ancl notificatiorr filerl with the Rivcrsirlc County
Auclitor-Conholler's Off ice.

As of September 18, 20'19, the tinre the trelv clirector was appointetl and acknowlccigetl
receipt of capital assets from the outgoing officer, the Riverside University Health
Systern, Behavioral Health maintained 249 capital assets iu thc Riversicle County
financial system asset management rnodule, consisting of printcrs, rar.lios, and vehicles,
with thc cornbined acquisition cost of $11,584,209.

Objective

To deterrnirre if the requiret-l Stantlard Practice Manual Fonn AM-l, T]te lnuenlory ol
County Properly for Cnpitnl Assets, for thc transfer of accountability of capital assets from
the prcdecessor to tlre ncw appointetl departnrcnt hearl was cornpletetl ancl properly filec{

with the Rivcrsitle County Auditor-Controller's Office. Also, to assess the adequacy of
interrral controls over the safeguartling of capital assets.

Audit Methodology

To accomplish these objectives, wc:

o Obtainetl an unclerstanding of board policics and applicable standards,

r Establishecl thc date of tl-re dcpartment dircctor change.

o Vcrifietl proper fornrs u,ere cornpletcrl for hansfer of accountability of capital assets
and submittcd to the Riversidc County Auditor-Controller's Office.

Il'age 6
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COUNTY OF RIVERSIDE

Internal Audit Report 2021-2O2: lliverside University Health Center, Behavioral
Health Arrdit

o Selected a sarnple of capital asscts to verify adequatc internal controls exist over thc
safeguartling of assets.

o Selected a samplc of capital assets and vcrifierl its existerrcc

Ilehavioral Flealth is not properly tracking capital asscts. We testcci 29 (11.6%) of the
total 249 assets ancl notecl thc following:

. Sixteen assets did not have asset tags proviclecl by the Auditor-Controller's Officc
affixed to track and identify it as a county asset.

. Four asscts werc surpluscci by the deparhnent, but requircti documentation was not
submitted to the Auciitor-Conhrrller's Of f ice.

. Two assets wcre located at physical locations that differ frorn the location notecl in the
Riversidc County financial systern, clid not have assct tags af(ixecl, were not bcing used

by the dcparhnent, anrl hatl not been surplused by the department.

. Two assets serial number did rrot rnatch the Riverside Courrty financial systcln.

. One asset was located at thc Arlington ITF facility and was not able to bc physically
verified.

Standard Practice Manual 573, Cnpitnl Assel Tngs,statcs, "Each dePartnrcnt is

rc'sponsible for the tagging and tracking of all movable asscts." In
addition, Standartl Practicc Manual 5'14, Disposnl of Capilnl Asscl, statcs "all capital
assets that are beirrg disposed of or are rlot being uscd, are obsoletc and/or beyond
repair, arc to be rlisposec{ of." Capital assets were not adequately taggecl or tracked by
the clepartrnent. By not adcquately accounting for its assets, or properly identifying
them in the Riverside Courrty financial system, an over or untlerstatement of capital
assets occurs.

Recornrnendat ion 1

Ensure capital assets are properly trackcd arrcl disposetl of in accortlancc with Standard
Practice Manual 513, Cnpitnl Assef Tngs antl Stant{ard Practicc Manual 5'1.1, Disyosnl of
Capitnl Assct.

Page 7 I
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Internal Audit Report 2027-2022 Riverside University Health Center, Behavioral
Health Audit

Managenrent's Response

"Do not concur. Riversitlc Univclsity l-lealth Systcm - Bclravioral I Iealth recognizcs thc

irnportarrce of properly tracking capital assets, aud as such has impler:rerrtetl itrventoty
proccsscs to cnsulc capital assets are hackctl tinrcly aucl accuratcly. RUFIS-BFI utitizcs
tlepartnrerrt assct nurnber tags to hack all assets irr adclition to thc usc of ACO issucd

asset tags for capital assets. For capital assets, Departrnent asset numbcr crosswalk to thc

ACO issued tag trumbe r within the RUHS-BFI asset tracking tlatabase. We will work with
the ACO to adc{ ACO issuetl ACO asset tags as wcll."

Actual/ cstirnated Date of Corrective Action: October'8,2020

Auditor's Comment:

The Auditor-Controller's Office is the central accounting clepartmerrt responsible for
reporting all financial information for the county. Statrdard Practice Manual 513 is the

courrty's policy regarding how to properly tag assets. Standarti Practice Manual 513 states
"the tags received by thc departnrents should irnn'retliately be placcd on the cquipment.
Tags should be consistcntly placed in the same locatiorr on cach sirnilar type of asset."

Aclditionally, "if possiblc the tags should be acccssible for viewing...if the issuctl tag by

thc ACO will not adhere to an item because of siz.e, shape or use of the item, thc
('lepartmcnt shoukl affix the assignecl tag numbel in sotne otlter tnanner. .., the assigned

tag nurnber must be affixecl in somc way that willcnsulc itlcntification for accountability
purPoses."

l'age 8 I
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Internal Audit Repott 2027-202t Riverside University Health Center, Behavioral
Health Audit

Backgrotrncl

Uudcr the authority of Govcrnment Code Scction 29320-29334, the Riverside
County Boartl of Supcrvisor's adopted Board Resolution 74-156 on May 14,

1974, authorizing the cstablishmcnt of a revolving fund, ttnder thc custodianship of a

county officer, for use <ln official county business. The Board o[ Supcrvisor's adopted
Board Resolution 83-338 on November 1, 1983, authorizing the liivcrsidc County
Auditor-Controller to audit revolving funds of any officer accoutltable for sucl't

rcsources upon transfer of such rcsources to a ncw officer.

The Riverside Unir,crsity Health System, Behavioral Health has two revolving funds.
The revolving fund has an authorizecl balance of $20,000 maintaincd in thc forrn of a bank
account and a petty cash balancc of $200 which was not testecl in thc scope of our audit.
Checks are endorsed by the department manager, with two backup staff. Replenishments
are processetl by the fund custodian with the approval of the deparhnent director.
Reconciliations are per(ormed nronthly by the fund custodian and rcviewed by thc
deparhncnt manager.

Objective

To deternrinc if the retluilccl forms for the transfer of accountability of revolving funds
from the predecessor to the new appointed departnrcnt head wclc completecl, alrd
properly filed with the Riversic{e County Auditor-Controllcr's Office. AIso, to asscss the
at{equacy of interrral controls over the safcguardirrg of the rcvolving furrcls.

Audit Methodology

To accorrrplish thcsc objectivcs, rve:

r Reviewed Riversitle County Auclitor-Controller Standarti Practicc Manual Fonn AR-
1,, Rct oluirrg Fturd Request Order & Change Form for the cstablislrment antl transfer of the
rcvolvirrg funcls.

r Interviewer{ key personnel and rcviewetl department procedures ovcr the revolving
funds.

. Verifietl revolving fund reconciliatious were prcpared

Page 9 I
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r Perfornred a cash count and reconciled to the funtl assigrunent arnounts

o Reviewcd for adcquate segregation of duties.

Finding 2r Revolving Fund Transfer of Accountability

Ilivetsidc County BchavioraI Health did not cornplctc arici filc thc Standarcl Practicc

Manual Form AR-l, Reloftrirrg Frrtd Request Order tt Cfunlgc Forrn after thc ncw tlircctor
was appointed effectivc September 7,2078. Riuersitle Courtty Board of Supentisors Bonrd

Rcsolrrtiorr 74-'156, Section Z states, "ln thc event that thc officer havirr6i a revolving fund
is succeeded by another person of whom a like fund is establishetl, the fund may be

transferred by said officer to his successor...." Additionally, Standard Practice Manual
603 states "a change in Del.rartment Head requircs a new AR-1 Form to be completed
acknowleciging the amount of the Departmetrt's Revolving Furrtl arrd the departments
clesignatetl custodian." The subrnission of an updated Form AR-1 to the Aut{itor-
Controller's Office, ensures and documents transfer of accountability for public funds by
the ncw department clirector.

Recommendation 2

Ensure the SPM Form AR-l requesting a change in custodian is completcd ancl filed with
the Riverside County Auditor-Controller's Office, as soon as there is a change in director.

Managernent's Response

"Partially concur, The understanding at thc time of the last tiePartmcnt head change was

that resubmission of this form was not required as the custotlian of the fund had already
been transferred to local program staff. Proccss are establishetl to cnsure ProPer
completion of the SPM Form AR-1 upon future changes in DePartmettt tlirector."

Actual/ estirnated Date of Corrective Actiorr: Octobcr 9, 2020

Auditor's Comment:

Ritersitle County Bonrd of Srryen isors Bonrd Resolution 74-'156, Secliotr Z requires that whcn
there is a change in Departrnent directot the revolvirrg fund is to be transferred to the
inconring director. The incorning director is acknowledging both the existence ant{
accountability of the funds. Thc acknowledgement of the transfer of accountability is
rnost efficiently documented in written forrrat, by filing Standartl Practice Manual Forrrr
AR-1.

Page 10 I
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Finding 3: Stale Dated Check

Four of the 69 outstantlirrg chccks on the monthly recorrciliatiorrs of the revolving fund
wherc outstallding beyorrd six nronths anr.l not stale rlatet{ unrlcr tlcpartrnent records.

Governrnent code S29u02 statcs that any walrant issuod is voirl if not plcselrtcd to the

coullty rrcasur), for paynrcnt within six nronths aftcr its issuancc date. The deparlrnent
voitis its chccks irrtcrmittcntly causing stalc dated checks to remain in the reconciliatiorr
as outstanding items. As a rcsult, the deparhncnt's bank balancc is inflatcd, anci the risk
of errors increascs over time if stalc dated chccks are not atlcquately identified.

Recommendation 3

Ensure all outstanding chccks that are six nronths or older are tcmover{ from the register
and added back to the bank balance monthly.

Management's Response

"Concur. ITUHS-BH concurs with the recommendation, RUHS provided adrlitional
training to staff arrd renrintled thcrn of thc appropriatc policies and procedures."

Actual/estimated Date of Couective Action: October' 9, 2020

I
oCOUTITY
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Attachment B

HEALTH SYSTEM
Behaviorat Heal.th

The following are the current status of the reported findings and planned corrective
actions contained in lnternal Audit Report 2020-202i Riverside University Health System,
Behavioral Health Audit.

7t3t2023

Authorized Signature Date

Finding 1: Capital Asset Oversight

Behavioral Health is not properly tracking capital assets. We tested 29 (11.6%) of the total 249
assels and noted the following:

Sixteen assets did not have asset tags provided by the Auditor-Controller's Office affixed
to track and identify it as a county asset.
Four assets were surplused by the department, but required documentation was not
submitted to the Auditor-Controllef s Offlce.
Two assets were located at physical locations that differ from the location noted in the
Riverside County financial system, did not have asset tags affixed, were not being used
by the department, and had not been surplused by the department.
Two assets serial number did not match the Riverside County financial system.
One asset was located at the Arlington ITF facility and was not able to be physically
verified.

Standard Practice Manual 5'13, Capital Asset Tags, states, "Each department is responsible for
the tagging and tracking of all movable assets." ln addition, Standard Practice Manual 514,
Disposal of Capital Asset, states" all capital assets lhat are being disposed of or are not being
used, are obsolete and/ or beyond repair, are to be disposed of." Capltal assets were not
adequately tagged or tracked by the department. By not adequately accounling for its assets, or
properly identifying them in the Riverside County financial system, an over or understatement of
capital assets occurs.

Current Status

Reported Find ing Corrected? Yes No

RUHS-Behavioral Health implemented new procedures to correct the concerns
identified in the 2020 Audit Review. An internal audit was conducted to review
processes and work through areas of improvement.

Administrative Oflice
4095 County Circle Drive / Riverside, CA 92503 / 951-358-4500 / RuHealth.org
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Recommendation 1

Ensure capital assels are properly tracked and disposed of in accordance with Standard Practice
Manual 513, Capital Asset Tags and Standard Practice lvlanual 514, Disposal of Capital Asset.

Management Reply

"Do not concur. Riverside University Health System - Behavioral Health recognizes the
importance of properly tracking capital assets, and as such has implemented processes to
ensure capital assets are tracked timely and accurately. RUHS-BH utilizes department asset
number tags to track all assets in addition to the use ofACO issued asset tags for capital
assets. For capital assets, Department asset number crosswalk to the ACO issued tag number
within the RUHS-BH asset tracking database. We will work with the ACO to add ACO issued
ACO asset tags as well."

Actual/estimated Date of Corrective Action: October 8, 2020

Current Status

Corrective Action! Fully lmplemented E Partially lmplemented

I Not lmplemented

Description of the corrective action taken (or pending action and estimated date of
completion for planned corrective action that is partially or not implemented).

Finding 2: Revolving Fund Transfer of Accountability - lnternal Audit will not follow-up on
Recommendation 2

Riverside County Behavioral Health did not complete and file the Standard Practice Manual Form
AR-1, Revolving Fund Request Order & Change Fotm after the new director was appointed
effective September 7 , 2018. Riverside Counly Board of Supervlsors Board Resolution 74-156,
Section 7, states, "ln the event that the officer having a revolving fund is succeeded by another

Administrative Office
4095 Counly Circle Drive / Riverside, CA 92503 / 951-358-4500 / RuHealth.org

To ensure compliance with Standard Practice Manual 513, RUHS-BH implemented
new procedures and provided lraining in the areas of:

Tagging new capital assets prior to delivery to BH locations, properly disposing of
capital assets through the surplus process and removing them from the Department's
list of capital assets in PeopleSoft, providing notice to Materiel Management to
ensure capital assets are updated (as part of a staff move, building closure, building
opening, etc.), and bi-annual physical inventory review to ensure existing capital
assets have the required documentation on the physical asset and agree to
PeopleSoft Financials record.



person of whom a like fund is established, the fund may be transferred by said officer to his
successor...." Additionally, Standard Practice Manual 603 states "a change in Department Head
requires a new AR-1 Form to be completed acknowledging the amount of the Department's
Revolving Fund and the departments designated custodian." The submission of an updated Form
AR- 1 to the Auditor-Controller's Office, ensures and documents transfer of accounlability for
public funds by the new department director.

Current Status

Reported Finding Corrected? Yes No

Updated Form and submitted to ACO 121812022

Recommendation 2

"Partially concur. The understanding at lhe time of the last department head change was that
resubmission of this form was not required as the custodian of the fund had already been
transferred to local program staff. Process are established to ensure proper completion of the
SPM Form AR-1 upon future changes in Department director."
Actual/estimated Date of Correclive Action: October 9, 2020

Current Status

Correclive Action:I Fully lmplemented

E Not lmptemented

Partially lmplemented

Description of the corrective action taken (or pending action and estimated date of
com letion for lanned corrective action that is artiall or not im lemented

Finding 3: Stale Dated Check

Four of the 69 outstanding checks on the monthly reconciliations of the revolving fund where
outstanding beyond six months and not stale dated under deparlment records. Government code
529802 states that any warrant issued is void if not presented to the counly treasury for payment

AR-'l Form was updated and submitted lo ACO 121812022

Adminislrative Offace
4095 County Circle Drive / Riverside, CA 92503 / 951-358-4500 / RuHealth.org

Ensure the SPM Form AR-1 requesting a change in custodian is completed and filed with the
Riverside County Auditor-Controller's Office, as soon as there is a change in director.

Management Reply



within six months after its issuance date. The department voids its checks inlermittently causing
stale dated checks to remain in the reconciliation as outstanding items. As a result, the
department's bank balance is inflated, and the risk of errors increases over time if stale dated
checks are not adequalely identified.

Current Status

Reported Finding Corrected? I Y", No

Accounls Payable Units ensures checks that are older than 6 months are voided and
the amount is added back into the bank account balance.

Recommendation 3

Ensure all outstanding checks that are six months or older are removed from the register and
added back to the bank balance monthly.

Management Reply

"Concur. RUHS-BH concurs with the recommendation, RUHS provided addltional training to statf
and reminded them of the appropriate policies and procedures."

Actual/estimated Date of Corrective Action: October 9, 2020

Current Status

Corrective Action Fully lmplemented

Not lmplemented

Partially lmplemented

Description of the correclive action taken (or pending action and estimated date of
completion for planned corrective action that is partially or not implemented).

Accounts Payable Unit trains all personnel who are responsible for completion and
review of the Bank reconciliation. All uncleared checks older than 6 months are
voided and amount of the check is added back into the bank balance.

Administrative Office
4095 County Circle Orive / Riverside, CA 92503 / 951-358-4500 / RuHealth.org
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