
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNry OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.36
(to # 23420)

MEETING DATE:
Tuesday, November 28, 2023

FROM: RUHS-BEHAVIORALHEALTH:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM . BEHAVIORAL HEALTH: Ratify
and Approve the Subcontract Agreement with California Friday Night Live Partnership (CFNL)
through the Tulare County Office of Education for the Social-Emotional Learning (SEL) Youth
Community of Practice in the amount of $200,000 fot FY 2023t2024, Att Districts. [Totat Cost
$200,000, 100% State Fundingl

ACTION:Policy

ng 3

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Washington, seconded by Supervisor Spiegel and duly carried
by unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent
Date:

xc:

Jeffries, Spiegel, Washington and Perez and Gutierrez
None
None
November 28, 2023
RUHS.BH

Kimberly A. Re
CIer rd
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RECOMMENDED MOTION: That the Board of Supervisors:
1. Ratify and Approve the Subcontract Agreement to accept and administer grant funds

from California Friday Night Live Partnership (CFNL) awarded through the Tulare County
Office of Education for the Social-Emotional Learning (SEL) Youth Community of
Practice in the amount of $200,000 for July 1, 2023 through June 30, 2024;

2. Authorize the Director of Behavioral Health, or his designee, to sign the Agreement on
behalf of the County and to accept and slgn documents related to the Agreement. This
authority shall include signature of necessary documents, exhibits, certifications and
reports, and non-substantive amendments that otherwise do not increase or modify the
agreement. Amendments shall be approved by County Counsel; and

3. Authorize RUHS-BH to apply for subsequent rounds of the SEL funding.



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Currsnt Flscal Year: Tot l Co3t: Ongolng Co!t

COST $ 200,000 s0 $ 200,000 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: loo% STATE

For Fiscal Y eat: 202312024

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
Riverside University Health System-Behavioral Health (RUHS-BH) operates a continuum of
care system that consists of County-operated and contracted service providers delivering a
variety of mental health treatment services within each geographic region of Riverside County.

The California Friday Night Live Partnership (CFNL) was developed statewide in 1984, with
Riverside County being introduced as one of the original program pilot counties. The Friday
Night Live (FNL) program was designed to reduce alcohol use and other problems among
young people by building partnerships for positive and healthy youth development which
engage youth as active leaders and resources in their communities. RUHS-BH FNL has
approximately 80 chapters throughout the county.

On March 1, 2023, CFNL announced funding for the Social Emotional Learning (SEL) grant to
promote amongst school-aged children the tools needed to build healthier identities, set
personal goals, and build relationships for long{erm improved decision-making. On June 19,
2023, RUHS-BH applied to implement the program and on August 9, 2023, RUHS-BH received
the notification of award in the amount of $200,000 for FY 202312024. ln addition to training and
technical assistance, funding received by this grant will be used for the purchase of student
uniforms and the supply needs of SEL chapters to further build the capacity of involved youth to
positively impact their school community and culture. Students and schools who participate and
implement the SEL concepts into their FNL chapters will receive an award and recognition at
the RUHS-BH FNL Award Ceremony in May o12024.

Therefore, RUHS-BH is requesting that the Board of Supervisors ratify and approve the
Subcontract Agreement to accept and administer grant funds from CFNL in the amount of
$200,000 and authorize the Director of Behavioral Health to sign the Agreement and any future
non-substantive documents and amendments.

lmoact on Citizens and Businesses
These services are a component of Behavioral Health's system of care aimed at improving the
health and safety of consumers and the community.
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Budget Adjustment: No



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Additional Fiscal lnformation
There are sufficient appropriations in the Department's FY2023124 budget to fund the increase
the start of services. No additional County funds are required.

Attachment
Attachment A. Tulare County Office of Education SEL Agreement
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SCOPE OF SERVICES - EXHIBIT A

See Exhlul A

2.RESPONSIBILITIES OF SUPERINTENDENT:
(Please provide a list of items The Tulare County Superintendent of Schools will furnish.)

FEE SCHEDULE

The contract total for services to be provided are estimated to be

The contrad total tor servkres to be povlded 13 estirnaled lo be $ 2m,00O.00

lnvoice: CONTRACTOR shall submit hvdoe(s) as rEcessary tut no rno.e ttEn

mce per quaner. lnvolce(s) shall be accornpanied by a nanawe reporl. Flnal

lnvolce must be subn$ned by June 30, 2024.

including travel or other expenses.
Payment will be by the job or 0", ,",iiroTo".llf.onothenvise in a fee schedule attached lo

Exhlbit (A) _Erhlblt A 
-FNL 

SEL lrplernenlatlm SO\AI

(200,mO).docx
33.22K9

Exhlblt (B) Rtverslde County SEL Plan - APPROVEO.pdf 120 16KB

Exhlbit (C) _Exhlblt C - FNL SlaMards of Practice.pdf 353.07K8

Erhlbat (D)

,r0v22B2023 33A

1. RESPONSIBILITIES OF AGENCY:
(Please provide a detailed description of services and deliverables to be provided by

Riverside University Health System -Behavioral Health - Substance Abuse Prevention and
Treatment (RUHS-BH-SAPT).)

See Exhitil A



AGENCY AGREEMENT 240504

I1{lS AOREEMENI ls entered into bett!/een the llJlsro County SuPerhtondsnt ol Schoola, rerened to
as SUpERINTENDENI and Rly3rsldo Univer3lty liorn'l Sysbm -Beh.vlo6l Hollth - Subst nco Abuse Provonton
and 

T eatnsnt (RUHS€H-SAPT), relefled to as AGENCY.

ACCOROINOLY IT IS ACREEOI

1. TERM: This Agreement shall become

oflbctYe a3

7t1m23

AOETICY
MatflerY Cnang, M.O.
RlveBide Ur vergty H€fih System -Behavtoml
Health - Subslanoe Abuse Preveolbn and
Trea8rBnt (RUH9,BI'ISAPT)
2B110 Cottommod Ave., Bldg-A-100
i,beflo \Elkey, CA 92553

rnd shlll explrc on .

tr{t2024

SUPERINTENDENT
Tim A. Hire, Supsrintandont
Tulars Counly Superintondent of
Schools
Tulare County Ofico of Education
PO. Box 509 1

Visalia Cr. 9327&5091

3

SERVICES: AGENCY shal pro\,ide seMces as s€t bnh: (see attached soope of sefvlces - Elhtblt A lor detals
The Exhlblt A ls rnade part ot tNg Agreernent by relereflce, )

co3T of sEi[ncEs: suPERrrEloENT shrll pry AoEtlcY fo] the adual cost of sudl seMces lo tt€ extenl
they a.e allouable not to exceed the sum ot

$ 200,000.00

4. METHOO OF PAYMENT

AOENGY mu3t submlt lbmlzed lnvolcos to SUFERIITeI{OEI{T for lhe cost ol ole seMces

AcEtlCY ls resporBlue tor malntahhg vert lable reco{ds tor dl expenditures

6. TERmNAIO : Elther pafiy rnay tetmhate tlts Agre€rnent vnhout c€tJse by gMng thlrty (30) cdemar days

advance lrTltten mtlce to lhe othor party.

5. tNOElllt{tFtCAItOH: SUPERTXTENDG T aod AOENCY shall hold each otrler harmless, delend and lndernnlty

thelr respecflve ao€nls, offcers and ernployees trorn and agakrst any [abllty, dalms, actolrs, costs, damages or losses o{

any klnd, lndtxlrE death or lnury to any person and,/or damage to prop€tty, arblng oul ol th€ divtues.
ot SUpEht IEN6EI{T or AOEiiCy or 

-0ier 
agents, oltbers and erndoye$ unde( tt s AqreenEnt. Thls hdemniflcatlon

shal be provided by eacar p6rty to the other pairty regardhg lts ovrn acfn/Xhs und€flaken pursuanl to thb Agre€mefll. or as

a resdl & the relatbnshlp ihetaby cred€d, hcludlng any dalms thal may be tnade againg eln1er pany by any taxillg
au11sily ass€flrp 61at ah emptqrerempoycc rclatic6hh exBB by teasm oa ttls AgreerrEnt. or any dalns nEde

agahst'dther pa atEgng avit rtgnts viCduons by suci brty urder Govemnlenl Code sedrco 12920 el 3eq. (Cal ornla
rif enpoymirnt anO X-ouitng ldl. Thls hdemnlflca$on obligatir shall cootrue bsyond the term d thls &reetnenl as to

any ads oa ornlssloos ocojnlng urder this AgreenEr{ or any extensoo ol thls A$eernent.

sum ot

THE PARTIES, having read and considered the above provisions indicate their agreement by
their authorized signatures below.

a.

b.



SUPERIT{TENDENT

Signaturo

Vand %,.r.

Oato 10nno23

AGENCY

-)
APPROVED AS TO FORM
County CounselO" ")
By: 1<lr

orlo 1012312023 Deputy Colity Counsel

TCOE Program lnformation

Cor lct P€rson: Katelyn Wllllro(d

Tolephono: x1 4

Ocplrtn nuProgrrm: Callfomla Frlday Nlghl Live Partnershlp

n.ar. rarm an o.itin.l coo:t ,o TulrE Couaty O6c. ofEdu..tioa
AITN: latcr .l Bu.iD.$ Scniccr Sccrcary
P.O. Box 5{r9l
Viralir CA 9327&5091

\]nv28ton)Jl|

Slgnature



EXHIBIT A
SCOPE OF SERVICES

1. RESPONSIBILITIES OF CONTRACTOR:

lmplement Friday Night Live (FNL) Social Emotional Learning (SEL) chapters

based on the county's approved project plan (see EXHIBIT B).

Utilize the FNL Standards of Practice throughout project implementation.
(see EXHIBIT C).

Submit quarterly narrative reports, based on the schedule below:

Qua rter
July 1 - September 30, 2023 October 75,2023
October 1- December 31,2023 January t5,2024
January 1- March 31,2024 April 15, 2024

April 1-June 30,2024 June 30, 2024

Report chapter activities through an online portal on a quarterly basis.

2. RESPONSIBILITIES OF SUPERINTENDENT:

The California Friday Night Live Partnership (CFNLP)/Superintendent will
provide technical assistance (TA) to support the successful implementation

of all contractor responsibilities.
The CFNLP/Superintendent will provide a reporting template that will

accompany the invoice(s).

1

Narrative Reoort Due



EXHIBIT A
FEE SCHEDULE

The contract total for services to be provided is estimated to be 5200,000.00'

Reportint:

CONTRACTOR will record FNL activities on a quarterly basis through an online

portal.

CONTRACTOR will submit quarterly narrative reports via email to

Kately n.williford@tcoe.org.

lnvoicing:

CONTRACTOR shall submit invoice(s) as necessary, but no more than once per

quarter. lnvoice(s) shall be accompanied by a narrative report. Final invoice is due

no later than June 30,2024.

MAIL: Tulare County Office of Education
California Friday Night Live Partnership
Attn: Katelyn Williford
PO Box 5091

Visalia, CA 93278-5091

EMAI L: katelyn.williford @tcoe.org

2



FRiverside
University

HEALTH SYSTEM
BehavioraI Heatth

FRIOAY NIGHT LIVE & SOCIAL EMOTIONAL LEARNING
YOUTH COMMUNITY OF PRACTICE: PROJECT PLAN

FRIDAY NIGHT L]VE COORDINATOR

Lupe Madrigal, LMadrigal@ruhealth.org

Phone: (951) 413-5302

ASSISTANT REGIONAL I'IANAGER

Heidi Gomez, HGomez@ruhealth.org

Phone: (951) 791-3360

PROGRAM COORDINATOR I

Nilzia Leal, NLeal@ruhealth.org

Phone: (760) 863-7051

Nhan Pham, N Pham@ruhealth.org

Phone: (951) 355-3311

ADilINISTRANVE SERVICES ANALYST

Lindsey German, Lcerman@ruhealth.org

Phone: (951) 358-3189

ACCOUNTANT

Cristina Penaranda, cYPenaranda@ruhealth.org

Phone: (95'l) 358-3325

Substence Abuse Prewnlion
and Treatment Progrem



FNL SEL CHAPTERS

For FY 202212023, Riverside University Health System - Behavioral Health (RUHS-BH) had a

total of 79 Friday Night Live (FNL) chapters, that includes FNL Kids, Club Live, and FNL. The goal

lor FY 2o2312024 is to expand to 100 chapters in Riverside County.

RUHS-BH FNL will promole active chapters into becoming Social Emotional Leaming (SEL)

chapters, by increasing contract hours with the youth, the County, and schml stafl (advisors). The

youth served by the SEL chapters will explore and develop healthier idenuties, set goals, and

build relationships for long-term improved decision-making. RUHS-BH will convert six (6) existing

chapters into SEL chapters, with two (2) of each chapter type.

Recruitment has begun and will continue through the start of the school year. RUHS-BH FNL will

be tasked to recruiting new leaders for the establishment of the SEL chapters.
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FNL SEL Project Plan
RUH$BH FNL Progrsm
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FNL MENTORING EXPANSlON

Does the county lntend to develop or enhance an FNL l entortng (FNLU) prcgnm?

RUHS-BH will educate staff on the FNL Mentoring (FNLM) program by attending the training

provid€d at Leadership Training lnsutute (LTl) 2023 in Visatia. RUHS-BH FNL staff will plan to

attend additional FNLM training webinars throughout the year, as offered by Califomia Friday

Night Live Partnership (CFNLP), in preparation of implementing county-wide in the future.

COMMUNITY OF PRACNCE

How does the county lntend to establlsh or expand upon a partnerchlp wtth thelr county

SEL Communlty ol Practlce (CoP)?

RUHS-BH FNL is facititating a partnership with the Riverside County Office of Education (RCOE)

Community of Practice (COP) program. Kathy King Director for Division of Lead€rship, Welhess

and Student Services at RC has the background and history of the COP to assisl in the

establishment of YCOP through FNL.

ORGANIZATIONAL PI.AN

Dascrlbe the organlzatlonal plan tor supporttng expanded m*tlng tlmes, addttlonal

tratnlng, and the lmplementatlon of schoolwlde actlvkles.

RUHS-BH FNL will maintain chapters SEL compliant:

- Receive training.

o Atlend SEL trainings offered at Leadership Training lnstitute (LTl)'

o Attend additional CFNLP offered webinars regarding SEL.

- Train advisors.

o Provide SEL training at Advisor Training lnstitute (ATl).

o Provide additional individual SEL training to SEL advisors.

- Train FNL leaders.

o Provide SEL lraining at Leader, Energized' and Prepared (LEAP) Summit.

o Provide SEL training at each SEL chapter site.

o Ensure SEL Chapters meet SEL requirements.

o Provide SEL training/meeting opportuniues at Active Youth Conference (AYC)

FNL SEL Proisc-t Plan
RUHS-BH FNL Program
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TIMELINE

Ouarter 1: Julv I s - Seotember 30ri

RUHS-BH will implement SEL chapters on campuses utilizing partnerships r,lith advisors and

Student leaders. lmplementation of the SEL program focuses on educating SEL chapters on

expanded criteria and FNL staff training on SEL resources.

l. FNL will establish partnership with RCOE CoP to develop strategies with the intent of

creating a deeper understanding of SEL initiatives amongst FNL stafi.

2. FNL statf will host six (6) advisof meetings and provide training pertinent to the

implementation of the six (6) newly established SEL Chapters.

3. Six (6) SEL advisors will attend training at ATI (sign in sheet will be provided).

4. FNL staff will host six (6) student leadership meetings to train on SEL practices from the

six (6) SEL chapters.

5. Twelve (12) FNL county staff will anend the Leadership Training lnstitute in July to build

SEL on SEL-specific knowledge.

Ouarter 2 October 1s - D ber 31$

FNL chapter liaisons will facilitate all necessary trainings to established SEL chapters and

ensuring SEL chapters attend or register for conferences that develop the SEL skills (LEAP, AYC

and YDI). SEL chapters will implement SEL best practices onto their campus.

1 . Six (6) chapters of new sEL chapters have implemented expanded meeting times to one

('l ) hour.

2. Six (6) SEL chapters will host a school wide aclivity with other clubs dedicated to giving

back to their community.

3. Six (6) SEL chapters will anend sEL training at LEAP, sign in sheet will be provided.

4. FNL staff will host a two (2) hour meeting with six (6) SEL chapters.

Ouarter 3: Janua ry1n-March 31r

SEL chapters will be provided an opportunity to anend the annual conference hosted by RUHS-

'1. FNL staff will host two (2) hour meeting with the six (6) SEL chapters.

2. Six (6) chapters will host one (1) schoolwide activity that implements the promotion of

different cultures and communities.

3. Six (6) SEL chapters will attend the sEL training at AYC (sign in sheet will be provided).

FNL SEL Proiecl Plan
RUH$BH FNL Program
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Ouarter 4. Aoril 1q - June 30b

FNL chapter liaisons will oversee SEL Chapters implementation of SEL leaming obiectives.

RUHS-BH wilt host the FNL Awards ceremony and provide a certificate of completion for

successful sEL implementation. othef end of year trips to reward sEL chapter's hard work.

1 . FNL staff will host the two (2) hour meeting with the six (6) SEL chapters.

2. FNL staff with assist six (6) SEL chapters present their SEL work to their school district

administration or board.

3. Six (6) SEL chapters will host a schootwide activity that focuses on breaking the stigma of

mental health amongst peers.

About Us

Llst any addlttonal efforts the county lntends to employ to elevate and normallze sEL

best pract ces a nd provtde oppoftunltles tor youth to be suppotted and head'

RUHS-BH FNL is expanding and increasing the number of chapters with a goal of surpassing

pre-COVID chapter levels. SEL provides an opportunity for chapters to implement new skills and

encourage youths to make a positive impact on the school culture. With the additional funding

RUHS-BH FNL will elevate and normalize sEL best practices amongst the youth. RUHS-BH is

invested in the mission to advance strong social-emotional learning amongst youth through

implementation of the SEL Chapters and FNLM program.

FNL SEL Project Plan
RUHS-BH FNL Program
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CAL IFO RN IA EXHIBIT C

Friday Night Live/Club Live
Youth Development Standards of Practice

PARTN ERSH IP

Youth in FNL/Club Live programs will experience the following:

o A Safe Environment
. Physical safety - to feel safe physically, free from the risk of harm'
o Emotional Safety - to feel safe emotionally, to feel like they can be who they are.

Opportunities for Community Engagement
o Knowledge of Community - to learn about their community and its resources.

. Interaction/lnterface with the Community - to interact and work with communify

members.
o communication with the community - to communicate about the program or

youth issues.
o contribution to the community - to give back and serye the community.

Opportunities for Leadership and Advocacy
o Decision-Making and Governance - to participate in decision-making and occupy

leadership roles, such as staff or board roles.
o youth Voice - to learn to express their opinions constructively and to hear those of

others.
. Action - to take action on issues or projects they care about outside ofthe program

- in the communitY, at school'

opportunities to Build caring and Meaningful Relationships with Peers and Adults
o peer Knowledge - to learn abouttheir peers and build relationships with them.

. Adult lhowledge/Guidance - to learn about the adult staff and build relationships

with them.
o Emotional Support - to feel supported emolionally by others in the program.

o Practical Support - to feel like their pracHcal needs are met by adult staff.

o Sense of Belonging - to feel like they belong, like they matter to the group and its

success.

Opportunities to Engage in Interestlng and Relevant Skill Building Activities
. Specific Skills - to develop and build specific skills through program activities.

o Challenging and InterestingActivities - to engage in interesting and challenging

activities.

o

o

o

o

il

,


