
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIOE, STATE OF CALIFORNIA

ITEM:2.10
(tD # 23546)

MEETING DATE:
Tuesday, December 05, 2023

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-301: Riverside County
Department of Veteran's Services, Follow-up Audit, All Districts. [90]

1. Receive and file lnternal Audit Report 2024-301: Riverside County Department of
Veteran's Services, Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Perez and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes:
Nays:

Absent
Date:

xc:

Jeffries, Spiegel, Washington and Perez and Gutierrez
None
None
December 5, 2023
Auditor Controller

K

B

imberly A. Rector
B ard

uty

Page 1 of 2 to# 23546

ft

2.10

FROM : AUDITOR CONTROLLER:

RECOMMENDED MOTION: That the Board of Supervisors:



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current FiscalY€ar: Tot lco.t: OngolnO Cost

cosT I0.0 $ 0.0 $oo
NET COUNTY COST s 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For Fiscal Year: nla

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
We completed a follow-up audit of the Riverside County Department of Veteran's
Services. Our audit was limited to reviewlng actions taken as of June 9, 2023, to correct
findings noted in our original audit report 2022-OO3 dated Decembet 7, 2021. fhe
original audit report contained three recommendations, all of which required
implementation to help correct the reported findings.

Based on the results of our audit, that of the three recommendations

lmpact on Citizens and Busines ses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

A: Riverside County Auditor-Controller - lnternal Audit Report 2024-301: Riverside County
Department of Veteran's Services, Follow-up Audit.

Page 2 ol 2

. Two of the recommendations were implemented.

. One of the recommendations was not implemented.

For an in-depth understanding of the original audit, please refer to lnternal Audit Report
2022-OO3 included as an attachment to this follow-up audit report or it can also be found
at httos://auditorcontroller.orq/divisions/internal-audiureports

ATTACHMENTS:

$ 0.0

$ 0.0

tD# 23546 2.10



Office of Ben J. Benoit

Riverside County Aud itor-Controller
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202+30{

I

(., ,.,, (rr li,r. rt

C
\

0I

Riverside County
Department of Veteran's Services

Follow-up Audit

v 2lmplemented

) 0 Partially lmplemented

,i 1 Not lmplemented

II
I

-

Follow-up

3 Recommendations

November 28,2023

T

/

) I

I

I r_. I

/



COIJNTY OF IIIVBITSIDE
OIFICO OtT TI.IE AUDITOR.CONTROLLER

Ben J. llenoit, Auditor-Controllcr
'I'anyn S. IIarlis, DPA, CI,A, Assistant A udilor-Contr.olle r.

4080 Lemon Street, llu Floor
P.O. Box 1326

Itivqside, CA 92502- l326
95 t-955-3800

November 28, 2023

Gregory Coffos
Director
Riverside County Department of Veteran's Services
4360 Orange Street
Riverside, CA 92501

subject: lnternal Audit Report 2024-3oL: Riverside county Department of veteran,s services
Follow-up Audit

Dear Mr. Coffos:

we completed the follow-up audit of veteran's services. our audit was limited to reviewlng
actions taken as of June 9, 2023, to help correct the findings noted in our original audit report
2022-003 dated December 7, 2021.

We conducted our audit in accordance with the lnternational Standards for the Professional
Practice of lnternal Auditing. These standards require that we plan and perform the audit to
obtain reasonable assurance that our objective, as described in the preceding paragraph, is
achieved. Additionally, the standards require that we conduct the audit to provide sufficient,
reliable, and relevant evidence to achieve the audit objectives. We believe the audit provides a
reasonable basis for our conclusion.

The original audit report contained three recommendations, all of which required
implementation to help correct the reported findings. Based on the results of our audit, we
found that of the three recommendations:

o Two of the recommendations were implemented.
o One of the recommendations was not implemented.
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lnternal Audlt Report 2024-301: Riverside County Department of Veteran's Servlces,
Follow+tp Audit

Summary of the conditions from the original audit and the results of our review on the status of
the implementation of the recommendations are provided in this report. For an in-depth
understanding of the original audit, please refer to lnternal Audit Report 2022-OO7 included as

"Attachment A" of this audit report along with your department status letter as "Attachment
8." You can also find the original audit report at
https://auditorcontroller.org/divisions/intern a l-audit/reports

We thank you and your staff for the help and cooperation. The assistance provided
contributed significantlyto the successful completion of this audit.

Ben J. Benoit
Riverside County Au d itor-Co n tro ller

By: Ren6 Casillas, CPA, CRMA
Deputy Auditor-Controller

cc: Board of Supervisors
Jeff A. Van Wagenen, Jr., County Executive Officer
Dave Rogers, Chief Administrative Officer
Grand Jury

Page 2 I
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lnternal Audit Report 2024-301: Riverside County Department of Veteran's Services, Followup
Audlt

Deposits Trackins and Recordins

Finding 1: Tracklng and Recordlng of Deposit Transactions

"Deposits for reimbursements from the state are not consistently tracked and recorded to the
respective operating fund. We identified three (15%) of 20 transactions totaling SAZ,AZZ which
were not accurately tracked and recorded to the respective operating fund. The Standard
Practice Manual 7OO7, lnternol Con frol, states. "ln order to achieve the internal control's
objectives, departments must follow the methods and procedures to ensure the reasonable
assurance on accuracy, reliability and timeliness of financial records and reports." lt was noted
that the department relies on another department to assist them with the financial reporting
duties, who is not involved in the department's daily operations. This impacts management's
ability to accurately track the reimbursements received from the state and its ability to
accurately record and report financial information."

Recommendation 1.1

"Develop a process for tracking deposits to ensure reimbursements are recorded to the
respective operating fund."

r Status 1.1: lm plemented

"Assign the financial accounting and reporting duties to a staff who is involved in the
department's daily operations to ensure consistency in tracking and recording of deposit
tra nsactions."

Current Status 1.2: lm plemented

Page 4 I
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lnternal Audit Report 2024-301: Riverside county Department of Veteran's Services, Follow-up
Audit

Finding 2: Compliance with Grant Agreements

"Payments for services provided by Behavioral Health are processed without obtaining
complete documentation and information required by the respective grant. We identified three
(100%) out of three invoices received did not contain the locations where services were
provided or the hourly times of staff providing the services. The State of California -
Oepartment of General Services, the standard agreement, Budget Details and Payment
Provisions - Exhibit B, states, "all invoices/claims must be completed thoroughly and legibly,
with all applicable fields completed. lnvoices/claims that are submitted to the appropriate
location but have been altered, or are inaccurate, or do not provide all necessary information
will not be accepted. lnvoices/claims submitted shall include location where services were
performed, time in and time out." The County is subject to the examination and audit of the
State Auditor in accordance with Government Code section 85467.7. Missing required
information and documentation will lead to non-compliance with grant requirements and as

stated in the grant agreement, Proposition 63, "The agreement can be immediately terminated
for cause. The term "for cause" means that the county fails to meet the terms, conditions,
and/or responsibilities of the grant."

Recommendation 2

"Ensure invoices received from Behavioral Health contain the location of services, sign in and
out of times staff providing services as well as other requirements outlined in Exbibit B, Budget
Details and Payment Provisions, State of California - Department of General Services, grant

standard agreement."

Current Status 2: Not lm plemented

Based on our review of six invoices, six of them (100%) did not contain the locations where
services were provided or the hourly times of staff providing the services.

Manaqement's Response

"The Behavioral Health Services Administrator for RUHS, for which we have an MOU with
regarding this position, stated RUHS originally does not currently track the location of services

and that there is not a way to go back and track all the locations for services at this point. The

position has now been vacant since August of 2022.

Page 5 I
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G
lnternal Audit Report 2024-301: Riverside County Department of Veteran's Services,
Followrp Audit

Moving forward, The Behavioral Health Services Administrator for RUHS and myself have

agreed that location of services will be generated through an active outreach tracker that RUHS

will require for their VSL when the position is refilled."
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Attachment A

Internal Audit Report 2022-003

Riverside County
Department of

Veterans' Services Audit

Report Date: December 7,2021.

AOtAUDITOR
CO[{TROLIER

COUNTY OF RIVERSIDE

Oflice of PauI Angulo, CPA, MA
Riverside County Auditor-Controller

4080 Lemon Street, llth Floor
Riverside, CA 92509

(esl) ess-3800

rnvrv,au ditorcon troller.org
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COUNTY OF RIVERSIDE
OFFICE OF THE

AUDITOR-CONTROLLER

County Administrative C6nter
4080 Lemon Strset, 1 1b Floor

P.O. Box 1326
Riversld€, CA 92502-1326

(951) 955-3800
Fax (951) 955-3802

AG) DITORAU
I

oCOU NTY
CONTROLLER
F RIVERSIDE

Paul Angulo, CPA, MA
Rlvsrside County Audllor-ControllBr

Tanya S. Harris, DPA, CPA
Assl6tant Auditor-Controller

December 7, 2021

Grant Gautsche
Director
Riverside County Department of Veteran's Services
4360 Orange Street
Riverside, CA 92501

Subiect: Internal Audit Report 2022-003: Riverside Counfy Department of Veteran's
Services Audit

Dear Mr. Gautsche:

In accordance with Board of Supervisors Resolution 83-338, we audited the Riverside
County Department of Veteran's Services (Veterans' Services) to provide management
and the Board of Supervisors with an independent assessment of internal conhols over
deposit tracking and recording, and outreach activities.

We conducted our audit in accordance with the International Standards for the
Professional Practice of Internal Auditing. These standards require that we plan and
perform the audit to obtain sufficient, reliable, relevant, and useful inlormation to
provide reasonable assurance that our objective as described above is achieved. An
internal audit includes the systematic analysis of inJormation to evaluate and improve
the effectiveness of internal controls. We believe this audit provides a reasonable basis
for our conclusion.

Internal controls are processes designed to provide management reasonable assurance
of achieving efficiency of operations, compliance with laws and regulations, and
reliability of financial and non-financial information. Management is responsible for
establishing and maintaining adequate internal controls. Our responsibility is to
evaluate the internal controls.

Our conclusion and details of our audit are documented in the body of this audit report.



AOt
COUNTY O

AUD!TOR
CONTROLLER
F RIVERSIDE

Internal Audit Report 2022-003: Riverside County Departme.t of veterane, services
Audit

As requested, in accordance with paragraph III.C of the Board of supervisors
Resolution, 83-338, management rcsponded to each reported condition and
recommendation contained in our report. Managemen(s responses are included in thereport' we will follow-up to verify that management implemented the corrective
actions.

Paul Angulo, CPA, MA
Riverside County Auditor-Controller

By: Ren6 Casillas, CPA, CRMA
Chief Intemal Auditor

cc: Board of Supervisors
Jjff A. Van foagenen, Jr., County Executive Officer
Grand Jury

,"n", I
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COUNTY OF RIVERSIDE

Internal Audit Report 2022-003: Rivereide County Department of Veterans' Services
Audit
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F RIVERSIDE

Internal Audit Report 2022-003: Riverside County Department of veterans' services
Audit

Executive Summary

Overvicw

Riverside County Department of veterans' services mission is to assist the veterans,
their dependents, and respective survivors with obtaining benefits available in
educational .prograrns, employment services, healthcare, life insurance, housing, and
burial from local, state, and federal agencies. veteraru' services has an adopted b'udget
of $2.4 million for FY 2021,-22 and has 20 authorized county positions td execute lts
responsibilities . County of Riverside, Reuised FY 202L-2022 Recommenileil Budget, L66.

Audit Objective

our objective is to provide management and the Board of supervisors with an
independent assessment about the adequacy and effectiveness of intlrnal controls over
deposit tracking and recording, and outreach activities. lnternal controls.ue processes
designed to provide management reasonable assurance of achieving effiiienry of
operations, compliance with laws and regulations, and reliability of financial and non-
financial information. Reasonable assurance recognizes intemal controls have inherent
limitations, including cost, mistakes, and intentional cfforts to bypass internal controls.

Audit Scope and Methodology

We conducted the audit from May 27, 2027, through August 18, 2021., for operations
from July L,2019, through August 3,2021. Following a risk-based approach, our scope
initially included the following:

. Deposits Tracking and Recording
o Outreach Activities
. CARES Act Expenditure Eligibility
o Pro8tamEligibilityRequirements

Through inquiry, observations, and limited examination of relevant documentation, it
was determined through a risk assessment for CARES Act expenditure's eligibility and
program eligibility requirements, that the risk exposure to Veterans' Services
Department associated with these processes are well mitigatcd with internal controls
and are functioning as designed. we focused our audit scope to internal controls over
deposits tracking and recording, and outreach activities.

Pago 4 I
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F RIVTRSIDE

Internal Audit Report 2022-003: Riverside County Department of Veterans' Services
Audit

Audit Highlights

Summary of Eristing Conilitions

The current process has not mitigated the following risks:

. Deposits for reimbursements from the state are not consistently tracked and
recorded to the respective operating fund. This impacts managcmcnt's ability to
accurately track the reimbursements received from the state and its ability to accurately
record and report financial information.

o Payments for services are processed without obtaining complete documentation and
information requ ed by the respective grant. This is non-compliant with the grant, and
according to the granfs documenting requirements, it can lead to the termination of the
agreement.

htmmary of lmprooement Opporhmities

The improvement opportunities are in the following areas:

r Develop a process for tracking deposits to ensure reimbursements are recorded to
the respective operating fund.

. Ensute invoices submitted for reimbursement contain all information and
documentation required by the grant agreement.

Based upon the results of our audit, we identified opportunities for improvement of
internal controls relating to deposit tracking and recording, and outreach activities.
Reasonable assurance recognizes internal controls have inherent limitations, including
cost, mistakes, and intentional efforts to bypass internal controls.

Page 5 I

Audit Conclusion



Veterans' services is currently utilizing the modified accrual as a method of accounting.
The revenue for Veterans' services is derived from reimbursements provided by the
Federal and state Government. The revenue is categorized into these five accounts:
subvention Account, License Plate Account, Medi-Cal Account, CARES Act Account
and Deposit Grants (Prop.63) Account. Veterans' services established and maintains
two funds: the general fund and a sub-fund of the general fund. Department,s process
is to record deposits based on the nature of expenditures.

Objective

AUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit Report 2022-003: Riverside County Department of Veterane' Services
Audit

Deposits Tracking and Recording

Background

To evaluate the existence and adequacy of internal control over veterans, services
deposit allocations.

Audit Methodology

To accomplish these objectives, we:

o Obtained an understanding of board policies and applicable standards.

o- Interviewed depaltment management and staff to obtain an overview of the deposit
allocation process.

o Obtained a list of deposit transactions to perform detailed testing.

o Obtained and tracked treasury deposits to the corresponding operating fund.

Finding 1.: Tracking and Recording of Deposit Transactione

AC)

r Deposits for reimbursements from the state a-re not consistently tracked and
reco-rded Jo the respective operating fund. we identified three (15%) of 20 transactions
totaling $82,872 which were not accurately tracked and recor.ded to the respective
operating fund. The Standard Practice Manual 1001,, lnternal Contrcl, states,,,ln oider to
achieve the internal control's objectives, departments must follow the methods and
procedures to ensure the reasonable assurance on accuracy, reliability and timeliness of
financial records and reports." It was noted that the departmeni relies on another

Page 6 I
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Internal Audit Report 2022-003: Riverside County Department of Veterans' Services
Audit

Develop a process for tracking deposits to ensure reimbursements are recorded to the
respective operating f und.

Management'e Reeponse

"Concur. Veterans' Services will be implementing a system of checks and balances to
meet the goals set by the ACO's office. This will include assigning one primary staff
member to whom all financial transactions will be assigned. One back up membcr will
be assigned in case the primary pcrson is unavailable due to sickness, vacation, or other
unforeseen circumstances.

After the deposit has been completed and assigned to a funding string, the primary staff
member will notify the Director, Grant Gautsche. Director Gautsche will then check to
ensure the transaction was completed properly and within the correct funding string.
Veterans' Services has recently requested additional funding to hire an Administrative
Services Officer. Upon hiring this staff member will then become the primary financial
analyst for the departrnent and will take on the administrative role for performing this
as well as other financial duties."

Actual/Estimated Date of Corrective Action: January 2023

Recommendation 1.2

I

department to assist them with the financial reporting duties, who is not involved in the
department's daily operations. This impacts management's ability to accurately track
the reimbursements received from the state and its ability to accurately record and
report financial information.

RecommendaHon 1.L

Assign the financial accounting and reporting duties to a staff who is involved in the
departsnent's daily operations to ensure consistency in tracking and recording of
deposit transactions.

Managemenfe Response

"Concur. Our response will remain the same as our response for Recommendation 1.1.',

Actual/Estimated Date of Corrective Action: ]anuary 2023

Pago 7



AOtAUDITOR
CONTROLLER

COUNTY OF RIVERSIDE

Internal Audit lteport 2022-003: Riverside county Department of veterane, services
Audit

Background

Objective

To evaluate the existence and adequacy of internal controls over Veterans' services
outreach activities.

Audit Methodology

To accomplish these objcctives, we:

o obtained an understanding of the state of California - Department of General
services, the standard agreement, Budget Details and Payment provisions qualifications
and requirements.

o Interviewed department management and staff to obtain an understanding over
outreach activities, agreement requirements, and claims process.

o obtained a list of outreach activity events, invoices, claims and periodic progress
reportE.

Pags I

The state of California - Department of General services represents an agreement
between California Department of Veterans Affairs (Calvet) and Riverside county
Department of veterans' services, in which veterans' services would perform mental
health outreach service in accordance with the Mental Health services Act (proposition
63), on behalf of Calvet. veterans' services is responsible to provide calvet with four
periodic progress reports per year. According to the state of california - Department of
General services, the standard agreement, Budget Details and payment prooisions, Exlttbit
B, states, "the following information is required: invoices/claims submitted should
include the following information in order to be considered complete and acceptable for
processing, or the invoice/claim will be returned: date of invoice/claim, Iocation where
services were performed, date(s) of service, total dollar amount being billed, fust and
last name of provider performing services, hourly rate, time in and ti-me out and total
hours worked." Veterans' services offers outreach activities for mental health services,
mental health group sessions, veteran centered advocacy, and consultations performed
by Behavioral Health.

I

Outreach Activities
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COUNTY O

CONTROLLER
F RIVERSIOE

Internal Audit Report 2022-003: Rivereide County Department of veterans' services
Audit

o Reviewed and compared the
submitted for reimbursements.

agreement requirements with invoices/claims

Finding 2: Compliance with Grant Agreements

.- Payments for services provided from Behavioral Health arc proccssed without
obtaining complete documcntation and inforrnation required by the respective grant.
We identified thee (100%) out of three invoices received did not contain the locitions
where services were provided or the hourly times of staff providing the services. The
state of california - Department of General services, the standard igreement, Budget
Details anil Payment Prunisions - Exhibit B, states, "all invoices/claims must be completed
thoroughly and legibly, with all applicable fields completed. Invoices/claims that are
submitted to the appropriate location but have been altered, or are inaccurate, or do not
provide all necessary in-formation will not be accepted. Invoices/claims submitted shall
include location where services were performed, time in and time out." The County is
subject to the examination and audit of the state Auditor in accordance with
Government Code section 8u673. Missing required hJormation and documentation
will lead to non-compliance with grant requirements and as stated in the grant
agreement, Proposition 63, "The agreement can be immediately ter.minated for cause.
The term "for cause" means that the county fails to meet the terms, conditions, and/or
responsibilities of the grant."

Recommendation 2

Ensure invoices received from Behavioral Health contain the location of services, sign in
and out of times staff providing services as well as other requirements outlined in
Exbibit B, Budget Details and Payment Prwisions, state of california - Department of
General Sewices, grant standard agreement.

Managemenfe Responee:

"concur. Veterans' services will immediately contact and advise the veterans Clinical
Therapist II from Behavioral Health of the need to provide metrics to include the
locations of where services were provided, hourly times of staff providing services to
include their time in and time out. This will ensure compliancy with tlie necessary
requirements for the Proposition 63 Grant."

Actual/Estimated Date of Corrective Action: October 27,2027

IPage 9



Attachmcnt B

IrAls otflcE:
{360 Orrntc su..r
Rirr6id., C.l 99501
Tclcphont; l95ll 9.55.9060
Fr\: {9Sl} 0J5.3063

BB.}L\CH OFFICE:
i{D )... Sr c Srrccr
H.mct, C.{ 99J.13

T.lcphon€: Psl) 766-1566
F.t\: Psll ,66-9J6;

BBT\CH OIIICEI
{+1998 }lotrloc Sn rr
bdio. C.{ 99!01
Tclcphorc: t760) E63{!66
F.N: ('601 863.81i8

The following are ths current status o, the reported llndlngs and plannod corrsctivs
actlons contained in lnternal Audlt Report 2022-003; Rlvorslde County Oepartment ot
Veterans' Servlces Audlt.

Authorlzed Slgnature Date

fhe Deparlmsnt has hlred an Admlnlstratlvs ssrvlces olflcor who sonslstontly lracka and onBuros
tho dopo6lts areapplled to the rospectlve oporatlng runds.

Develop a plocess fol hacking deposits to etlsure leimbursements are recol'ded to dre
respective operating Iurrd.

Management Reply

"Concur. Veterans' Services will be implementing a syslem of checks and balances to meet the
goals set by the ACO's office. This will include assigning one primary staff member to whom all
financlal transactions will be assigned. One backup member will be assigned in case lhe
primary person is unavailable due to sickness, vacalion, or other unforeseen circumstances.

After the deposil has been completed and assigned to a funding string, the primary statf
member will notify the Oirector, Grant Gautsche. Oirector Gautsche will then check to ensure
the lransaction was completed properly and wilhin the correct funding string. Veterans'

COL:\TI'OF \ERSIDf,
DEP.\RTT{EI.iT OF \T,TERAI.iS' SERYICES

GR.L\T A. GAUTSCHE, Dirtcor'

w2_

Flnding 1: Tracking and Recording of Deposit Transactions

Deposlts for relmburs€ments from the state are not consistsntly trsckod and rocorded to the
respeclive operating fund. We ldenllfied threo (15%) ol 20 transactions totaling 982,872 which
wer6 not accurately tracksd and recordsd to lhs respectlve operating fund. The Standard
Practlcs Manual 1001, lntemal Confror, states, 'ln order to achleve the lntornal control'8
oblectlves, dsparlments must follow the msthods and procedures to onsura lhe reasonable
assurAnoe On accuracy, rellabllity and timeliness of linanclal recordS and rsports." lt wa8 noted
that the department relies on another deparlment lo asslsl them wlth the flnanclal reporling
dutlss, who ls not involved in lhe department's dally operations. This lmpacts managoment's
ability to accurately track ths reimbursoments roc€ived from tha state and its ability to accurately
record and roporl tinancial information.

Current Status

Reported Finding Corrected? E y"" E *o

Juno 9,2023

Rocomm€ndatlon 1.1



Servic€s has rocontly requested additional ,unding to hire an Adminlslratlve Servlces Oflicer.
Upon hhlng, thls staff mBmber will then bocome tho primary financlal analyst for the department
and wllltakg on tho adminlstratlvo role for performing lhls as welt as olher flnanclal du os.'

Aotual/Estimated Date of Conectlvo Action: January 2023

Fully lmplomented ! eutt"tty tmptemented l-'l ruot lmplemented

Doscrlptlon of tho corrsctlve acllon lsksn (or p6ndlng actlon and ssllmatsd date of complollon for
anned corrs

Current Status

Corrsctlve Acllon:

Currant Stetus

Corroctlvo Actlon:

Dsscrlpllon of the

Fully lmplsmentsd

corectlvo actlon laken (or pendl

Parllally lmplomontod

ng actlon and estlmste

Not lmplementod

of complstlon for

n

Rocommendatlon 1,2

Assign the financial accounting and reporting duties to a staff who is involved in the
department's daily operations to ensute consistency in hacking and I'ecor.ding of
depoBit h'ansactions.

Managoment's Reply

"Concur. Our resporue will remain the same as our response for Recommendation 1.1."

Actual/Bstimated Date of Corrective Action: January 2023

d date
anned co actlon that ls al o otl lsmsntod

Flndlng 2: Compliance with Grant Agreementa

Paymeuts for setvices provided by Behavioral Health are processed without obtaining
complete documentation and information requir.ed by the respective grant. Wi
identified ttu'ee (100%) out oI tluee invoices received did not contain the locations
where services were plovided or the houtly times of staff providing the services. The
State.of California - Departrnent of General Ser.vices, the standard agreernent, Brdget
Delnils and. Payurent Provisious -Exhibit B, slates, "alt invoices/claims must be completed
tltoroughly and legibly, with all applicable (ields completecl. Invoices/claims that are
submitted to the appropriate location but lrave been altered, or. are inaccurate, or do not
provide all necessal'y inlormation will not be accepted. Invoices/clairns submitted shall
include location where services were per.for.med, tirne in and tirne out.,, The County is

x

by runnlnB Slmplsr ropo s to 6nEui6 dsposlts ars sppllod to th€ corecl accounls as

an me cn co9 carparlm me p ry
n,I na aclal for ormln6rf tho dflnanclal €autl dan on Tnalyst p oslbllltl I ho conASO ud tc checkscrosp

and bElancaB
rovlowod and rovod lh€ Dlrootor,

x

o Daparlment has hlred an A8o wfio ls lnvolvsd ln dally oporaflons and lE slalloncd on-slto lo onsura
lntomel control obrgctlvor aro mol to ensuro lho accumcy rolllblllty and (msllnoss ofnnanclal d0poslt6,
rooords and ropott6.

Th



sub.iect to the examilation and audit of the State Auditor in accordance with
Goverrunent Code section 85467.7. Missing required infot'rnation and documentation
u'ill lead to non-compliance with grant requirements and as stated in the grant
agreement, Ptoposiliou 53, "The agreement can be irntnediately ter.minated for cause.
The terrn "for cause" rneans that the courrty fails to meet the terms, conditions, and/or
responsibilities of the grant."

Oocum0ntatl on o, r€qul rod mstdcs ato collect6 d and ncludod with aI Departmsnt nvolGOsrclalmo
3ubmltted lo Cal Vst fot tho Prop 63 MHSA Grant AI nvolco/c la lms a ro str bm tt€d log hlv and compleled n
acc ordanco wlth the grsnt agIo0 mont cla lm submlIlal oro rovl and approved by tho cel Vot MHSA Grant
Coord n atot rlbu tlon o f

Cur.ent Slatus

Roported Flndlng Corroctsd?

Current Status

Corroctlvo Actlon:

Doscrlptlon of tho

Yos

Fully lmplomonlod

corr€ctlve actlon taken (ot pendl
tlv6 lon lhat or ot lm lemen

No

Partlally lmplem€ntod

ng octlon and astlmated

Recommendatlon 2

Ensure involces received from Bshavioral Health conlaln the localion of servlc€s, sign in and
out of timos staff providlng servlcos as well as olh6r requiroments ouulnod ln Exbibit E, Audget
Detalls and Paynont Provls/ons, State of Callfomla - Department of General Services, grlnt
slandard agre6mont.

Managom6nt Rsply

"Concur. Veterans' Services will immedialely conlact and qdvlse ths Veterens Clinlcal
Theraplst ll from Behavioral Hsalth of the need to provido motrics to include the locations of
where sorvlcss were provided, hourly tlmes of staff providing services to include thelr time in
and timo out. Thls will ensure compliancy with lhe necessary roquirements for the proposi on
83 Grant.'

Actual/Estimated Date of Corrective Action: Ocfobor 27, 2021

date

Not lmplomentod

of complstion for
n

x

x

n and ata and ord tlmor ol er provld In comp nco
lho ooopo ol lhoProp 63 MHSA grant.

avlo motrlc3lncludo (hs clty


