
SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH

SYSTEM MEDICAL CENTER GOVERNING BOARD

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

Ir[iiil:Ifl;
HEALTH SYSTEM
Medical C6nler

FROM : RUHS-MEDICAL CENTER

ITEM: 15.1

(tD # 23527\

MEETING DATE:
Tuesday, December 05, 2023

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER: Approval of

The Lease Agreement and Use License and Service Agreement with lntuitive for one da Vinci

Surgical Robot and associated equipment without seeking competitive bids for four years, All

Districts. [Total Cost $2,842,700,100% -Hospital Enterprise Fund - 40050]

1. Approve the Lease Agreement and Use license and Service Agreement with

lntuitive for one da Vinci surgical Robot and associated equipment to increase the

total Agreement amount by $2,842,700 from $90,000 to $2,932'700, extend the

contract term for four years through November 28,2027, and authorize the Chairman

of the Board to sign the Agreement on behalf of the County.

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based upon

the availability of funding and as approved as to form by County Counsel to sign

amendments that exercise the options of the agreement including modifications of

the statement of work that stay within the intent of the agreement and sign

amendments to the compensation provisions that do not exceed the sum total of ten

present ( 10%) of the total cost of the agreement.

ACTION:Policy

MINUTES OF THE GOVERNING BOARD

on motion of supervisor spiegel, seconded by supervisor Perez and duly carried by

unanimous vote, lT wAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays.

Absent
Date:
xc.

Jeffries, Spiegel, Washington, Perez and Gutierrez

None
None
December 5, 2023
RUHS-Medical Center

tD# 23527

Kimberly A. Re

Cle the oa

By

I

u
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RECOMMENDED MOTION: That the Board of Supervisors:



SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNry OF RIVERSIDE, STATE OF CALIFORNIA

Current Fl!cal Yoar: TotalColtl Ongolng C03t

COST $ 800,675 $ 2,932,700 $0
NET COUNTY COST $0 SO s0

SOURCE OF FUNDS: 100% Hospital Enterprise Fund 40050
Budget Adiustment: No

For Fiscal Year 24125 -27128

C.E.O. RECOMMENDATION: Approve

BAGKGROUND:
Summary
On May 2,2023, RUHS- Medical Center (RUHS-MC) Operating Room (O.R.) entered into a
short{erm rental agreement with lntuitive lnc. to trial an additional da Vinci robot. The
purpose of an additional robot was to increase availability and allow RUHS-MC physicians
and O.R. staff members further training time. During the initial six-month trial period that this
robot was in use, RUHS-MC O.R. successfully trained more staff and expanded the pool of
clinicians proficient in using the robotic equipment. As a result of having newly trained
clinicians, RUHS-MC has seen a growth in the demand for use of the da Vinci Robot.

Acquisition of this da Vinci robot will ensure that more patients at RUHS-MC can be treated
with the latest technology and benefit from minimally invasive surgery. Having access to
such equipment results in less bleeding, reduced post operative pain, and quicker recovery
times for patients-when compared to traditional surgery approaches. Accessibility of an
additional robot for the residents of the County of Riverside will ensure that RUHS-MC stays
true to the mission of improving the health and wellbeing of patients and community through
dedication to exceptional and compassionate care, education, and research.

lmpact on Residents and Bustnesses
These services are a component of RUHS'S system of care aimed at improving the health and
safety of its patients and the community.

Additional Fiscal lnformation
There are sufficient funds in the Department's budget for FY 24125 budget and no additional
County funds are required.

Contract History and Price Reasonableness
On May 2, 2023, the Board of Supervisors approved agenda ltem number 15.1 to lease one da
Vinci robot and to rent an additional robot.

Page 2 of 3 to# 23527 15.1

FINANCIAL DATA



SUBMITTAL TO THE RIVERSIDE UNIVERSIry HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ATTACHMENTS:

Attachment A.
Attachment B.

24-128 MCARC lntuitive Sole Source Justification
Amendment to the Lease Agreement

n ue

u
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Amendment to the Lease Agreement

This Amcndmcnt ( Amcndmcnt ) isdalcd Dcccmbcr 05, 202.1 and ismadcand entcrcd inlo bchvecn lntuitiv.Surgicrl,Inc., a Dclaware corporation,
located at 1020 Kifer Road. Sunnlvale. Califomia 94086 ('I.csior" or'lnluilir€')land

LGss.G: CouDq of RivcrsidG, . polilicrl subdivirioo of the strt. ofCrlifornir, on behrlt of
Rivcrsidc [ini!.rsity llcelth S]slcm lllcdicrl ( cntcr

Rcgistcrtd Addrds: 26520 Cactus Ave, Morcno Valley. Califomia.92555

WHEREAS, lntuitive and lrssee entered inlo a lxase Agreement d8ted March 25,2023 (reference 42003568) ("Leasc Agrecment") and its aisociated
Use, Liccns. & Scrvicc Agrccmcnt ("t,t,SA") for a da Vincia XiL& Dual Consolc Systcm. scria! number SK6674 ('Systcm") and associatcd cquipmcnt
(collccrivcly,'Equipmcnt") morc particula.ly dcscribcd in thc lablc bclow: and

IyHEREAS. the paflies wish to amend the Lcase Agrcernent under the terms ofthis Amendmenl.

NOW, THEREFORE. in consideration o[ the foregoing and of thc mutual paomises and @venanls heruinafter expresscd. and for olier valuable

considcmtion. thc rcccipt and adcquacy ofwhich thc panics hcrcby acknowlcdgc. thc panics agrcc to arncnd thc Lcssc Agrccmcnt ss follows:

L Thc trased Equipmcnt Dcscription anrl pricing tablc. t*iuc Conditions, and Spciul Conrlitions in the L.casr Agrcem€nt are hereby replaqrd
6s follows:

Qt) lnchd(d ln Pcriodicrl lrrs. f,qulpm.nl Dts.ripllotr

I da vrnc, xro Dul Conele svftm SN Sli6674 s2,]0J,700 00

I s0 00

I Da Vinci XiTablc Motron Upgr e

I INTUIIIVIJ II(]R Sl)(l0

I SYSII-M IrRl.lCIll - Wl:SI 6{l ()U

lnclud.d itr P.rlodicll lrri. ArntrslSenice t-.c

I da vrncr xr-Dual Consolc-Humln tJ.. (S) stcmslSERVlCE PLAN
DVCOMPLETE CARE-Wanantv (lncludcd)

!

.l & vrncr XFDual Consolc-tluman Usc (s) stcmslsER\']CE PLAN
DYCoMPLEfL CARE- n.r wan nly scrvrce (Annu.l)

$t79.0((l o0

.lnlurrrv. wll crcdrl L.ssce a pro-mta amounr ofthe annual Scrvrcc fee l-csscc has psrd to lnlurrve for thc lcas.d Systcm based on the number of months remarn rng

in ih. currtnr Scrvice yEar from rhe darc rh€ leascd Systcm l! de-rnsLllled Tle credrr wrll bc applied to L.ss.c s arcount wilh lntuliv. w,thin $rny (10)d8ys from thc
date fi€ lEasltJ System 

'sdc-rn!6ll€d 
Thc Sc^rcc pr'ce rndrcdt.lj ahole$illb.r'alrd forap€riod offiv€(5)yearsfromthecfl€tlir€dale ofthE l-€as€ Agreem€nl

48 Months Th. l-cav, P.rkl ma\ bt eil.nd.J rn alcordlne. wrlh $e Lc0s. Aqrclm.arl
( ommrncen.nl D.lc l'his L.!s. Aprc.m.nl s rll conrmencc on the datc ol-AcccDrance sDccrlicd rn lhe  cccDlancc Docunrrtrl

l'15'/r
P.riodic.l 1..* t'.ymenls Lcss& agrces and aclnoql.d8cs paynEnts

due hcrcrn shall no. be cxcurcd by any
continscnci.s rncludin8. but not lmrlcd to,
Lcsscc's ht':rnal practrucs. poli!rc5, or an!.

Monthl\

E Thc firsr Pcriodrc.l l-casc Poymcnr 15 due on Commcnccmenr Dslc Thcrcancr, cach sublcqucnl Pcnodical [x!sc Paymcnl
rs duc on the concsDorf,lns dsy o,'cach month. ss aDolicable, of lhe Lcat€ Penod lpavmcnB m 6d!6nce)

l)cposil s(x) (xj Th€ Deposrt rIany. rs duc on lhe Commenc€ment Dal€

sor) o0 l-he Balloon Paym.nl ,tany, rs duc on lhe last day ofthe t.easc Pcrod

f,nd of l.as. Opiions E End of Lcas. opnon B opplrcs (rcc ll 2 of Sl8ndad Tcnns and Condrr'ons)
E Scc Spccial Condrtrons bclow
Originsl Equrpmc Cost (OEC)

$2.305,700.m
Down-Paym(nt from Lcss.€ lo
kssor Joo m s2.105.700 00

Rrv€rsdc Counly
EAP Converson 42006092
On8n.l ASr.em.nlRct 42003568
Imuiriv€ Prcpri€llry InformaLion

DEc 5 2023 15,l

No of P.riodrcrl I-csse Prymcnls
(Subjed to cxEnsion ofLcase Pcriod)
.lR



Prriodi.rl L..!. Paym.rl!
'li,hlPrlm.nl,\mount

I .1li $46.11)7 tr)

Sp.ci.lCordillor.r
If Lcssce is nor n dcfaulr, on esch annrlersary darc ofAccepknce, Lcsse will have ftc opnon lo upSmdc the Equrpmcnr ar a pnc€ lo be mulually aSreed to

bclw.cn th. psrucs I essc. nNst provrdc Lessor Nnllcn nolice sixry (60) days prior to thc annrvcrsary dstc ofAcceplancc wilh rcgards lo nncrlt Iflhc I-css€c

cxcrciscs its upgradc option, s€rvrcc shall be purchased on $c upgmdcd l]quipment If [-csror does not rcc.i\ c notice as !o Lcsscc s intcnl.l-cssc. will bc dccmcd
lo conlinuc thc t-c&!. ss outl,ncd sbovc

Pro\ rded lhc Lcss.€ is nor rn d.fault, thc Fau Madicr Valuc shall not exc.ed Sl,{5,855 0o (plus applrablc taxes)

Lssee rcmains responsible fbr any opcn invoiccs issued puBuant to the [,ease Agrremenl for arnounts accnred thereunder and this
Amendment is contingent upon lntuitivc rccciving Lcssce's paymcnt lbr those open invoices.

Except &s set lbnl above, all olher terms ard conditions ol thc Le&!c AtlEement and ULSA remain lhe seune.3

tx)t PARTTES AVE RUAD. UNDERS'|(X)D. .tND,\(;REED TO l|lt BotrND BY rUU IURI\rS,\ND (ON!)l',l'IONS ()1,',r'l|rs
A(;RUU\IEN'I AND U\E( 1 'l};-n S ,\(;Rt:l:MUN',t AS O| t E Et't't:(" vu D,r't r.

1 ]: t l:R\tS r\ ll,l. llt: st tt.l]i( 1 lo ( [.\\(;1;.

Rrv.rsrdc Counlv
EAPConversron 42006092
OnSrnal Agreemenl Ref 42003568
lnluirrr€ Propncrury Informution Pagc l ul l



A( ( EP-t Ut) B\ : \( ( t:P ful) I|\

Intuiliv. Surgicrl, Inc. County ofRiv€rsidc. B Ioliliral subdi\ision I hr Slste of

:la;bt-
Signatur€: |r, :l;: -

Il-r

Em.il: marc.giuff rida@intusurg.com

Titlc: Sr. Director, Contract Administration

Company; lntuitive Surgical, lnc
l)ata:

Ker in Jcfferics, Chairpcrson
tloard ofSupcrvisors

Dalc tLl5 l?-oLb
#- r1

ATTEST:

(I[4BERLY A. RECTOR

Clerk of the Board

8y:

Deputy

APPROVED AS TO FORM:

Minh C. Tran

County Counsel

By'l"t*
GreSg Gu

Deputy County Counsel

Rrversrdc County
EAPConversion 41006092
OnSinBlAgrlrnE Rcf 42001568
I.tuiti!c Prcpnctary lnformalion

DlC 5 2023 15,\
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Riverside County - SK6674 EAP Conversion
LeaseAmend 11 8 23
Final Audit Repo( 2023-11-08

Cresled:

8y:

Slolus:

Transsclion lD:

202$11.08

lsraol gomez (israol.gornozt 987@griSil.com)

Signed

CBJCH BCAABpAEl2bkFvszLBYgG5-W88L()FJo4q8P7Kq

"Riverside County - SK6674 EAP Conversion Lease Amend 11_
8_23" History
t Document crealed by israel gomez (israel.gomez 1987@gmail.com)

2023n 1-08 - 4:00:57 PN{ GlvlI

-1 Document emailed to Gregg Gu (ggu@rivco.org) for signature

2023-11{8 - 4:01:33 Pt!4 GIVT

t Email viewed by Gregg Gu (ggu@rivco.org)

2023-11-08 - 5:27:57 P[,1 G[,lT

do Oocument e-signed by Gregg cu (ggu@rivco.org)

Slgnalur€ Date: 2023-11-08 - 5:29:05 PM GMT - Time Sourcoi servor

O Agreement completed.

2023-11-08 - 5:29:05 PM GIVT

E Adobe Acrobat Sign



Ir5!,Y$I:If,;
HEALTH SYSTEM

Date 11106123

From: RUHS - Medical Center Operating Room

To Board of Supervisors/Purchasing Agent

Via: lsrael Gomez, Procurement Contract Specialist

Subjecl Sole Source Procurement; Request for a Lease Agreement, Use lic€nse and
Service Agreement with lntuitive Medical lnc for one da Vinci Surgical Robot
(equipment)

The below information is provided in support of my department requesting approval for a single
source

1. Supptier boing r€quosted: lnluitive Medical, lnc.

2. Vendor lD: 0000200566

3. tr Slngle Source I Sole Source

4. Have you previously requested and receivGd approval for a sole or single source r€quost
for this v€ndor for your departmont? (lf yes, please provide the approved sole or single
source number).

IYos
ssJ# 23-r7'

trNo

4a. Was ths iequost approved for a difforent proiect?

trYes I No

5. Supply/Service being requested:
One da Vinci Surgical Robot, associated equipment, and maintenance

6. Unique features ofthe supply/service boing requested from this supplier,

The da Mnci Robot allows surgeons to operate using a computer console with controls that
manipulate the robot arms and displays high definition, magnified, 3D images of inside a
patient's body. Compared to traditional surgery, robotic surgery provides surgeons with a

Form # I 16333 rev 5/31/18

26520 Cactus Avenue, Moreno Valley, CA 92555 / 951-486-4355 / RuHealth.org

I



Riverside
University

HEALTH sYsTEM
greater range of motion and precision. The assistance from the Robot's arms and cameras
allows surgeons to reach areas not normally possible through a traditional laparoscopic or
open method. The advanced technology that is integrated in to the da Mnci Robot results in
less bleeding and post operative pain, leading to a quicker rec,overy time.

7. Reasons why my deparlment roquires thsso unique features from the vendor and what
benefit will accruo to tho county:

Acquisition of this da Vinci robot will ensure that more patients at RU HS-MC can be
treated with the latest technology and benefit from minimally invasive surgery. Having
access to such equipment results in less bleeding, less post operative pain, and quicker
recover times for patients-when compared to traditional surgery approaches.
Accessibility of an additional robot for the resadents of the County of Riverside will ensure
that RUHS-MC stays true to their Mission of improving the health and wellbeing of their
patients and community through dedication to exceptional and compassionate care,
education and research.

No ! Yes
I Yestr

Total contract amount for this request, a Lease Agreement, Use license and Service
Agreement with lntuitive Medical lnc for one da Vinci Surgical Robot (equipment) and
associated maintenance is $2,932,700 per breakdown below.

10. Price Reasonableness:

lntuitive surgical is the only manufacturer of this producl. The terms being offered to the County
are comparable to those offered to the other regional medical centers.

Form # I 1G333 rev 5/31/18

26520 Cactus Avenue, Moreno Valley, CA 92555 / 951-486-4355 / RuHealth.org

II

ls this an annually renewable contract?
ls this a fixed-lerm agreement: oN

7

FINANCIAL
DATA

t't z4 /25 f\ zs/26 Fv 26/27 a"r 27124

cosr $800,675 $7 L0,675 s710,67 5 $7 70,675 $2,93?,700

8. Poriod of Performanco: From: FY?4l25lo FY27l28

tr

9. ldentify all costs for this requested purchase. ln addition, please include any single or
sole source amounts proviously approved and rolated to this project and vendor in tho
rectlon dasignated below for current and futurc llscat years, You do not neod to
include previous fiscal year amounts. lf approval is for multiple years, ongoing costs
must be identified below. lf annual increases apply to ongolng costs such as CPI or
other contract increases, provide the estlmated annual cost for each consscutivo y€ar.
lf the annual lncroase may erceed the Purchaslng Agont's authorlty, Board approval
must be obtained,



II Riverside
University

HEALTH SYSTEM

Board approval of this Agreement is required as the compensation provisions exceeds the
Purchasing Agent's authority for contracting with a single vendor, per Ordinance 459
section six (6), without seeking competitive bids.

11. Projected Board of Supervisor Date (if applicabte): 1205/23
(D,afi Form 11s, service agreement and or quotes must accompany the sore sou/ce regusst
for Purchasing Agent approval.)

N(t*t*,,* Jennifer Cruikshank Nov 15,2023

Department Head Signature
(or designee)

Print Name

The section betow is to be completed by tho Purchasing Agent or dosignoe.

Purchasing Department Commenls

Disapprove

Condition/s

Not to exceod:

tr One-time

d Annual Amount $ / per fiscal year through (date)
(lf Annual Amount Vaies each FY)

FY 24t25 .$_egg.6?s_

Form # I l&333 rev 5/31/18

26520 Cactus Avenue, Moreno Valley, CA 92555 / 951-486-4355 / RuHealth.org

Approve

Date

Approv6 with Condition/s

3
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HEALTH SYSTEM

FY 25t26 .

FY 26t27 '

FY 27t28 '

FY:

710.675

710,675

$ 710,675

$_

11t21t23 24-128

Purchasing Agent Date Approval Number
(Rofarence on Purchasing Documents)

Form # I l&,333 rev 5/3 l/l 8
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