
SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

F0iH:Iffi
HEALTH SYSTEM
Mcdlcal Center

ITEM:15.3
(lD # 23526)

MEETING DATE:
Tuesday, December 05, 2023

FROM : RUHS-MEDICAL CENTER:

RECOMMENDED MOTION: That the Board of Supervisors

1. Ratify and Approve the Letter of Commitment with Ouest Diagnostics lnc. through
October 31, 2024, with the option to renew for a period of four years for Laboratory
Testing Servlces for an annual amount of $3,500,000 for a total of $'17,500,000 and
authorize the Chair of the Board to sign the Letter of Commitment on behalf of the
County; and,

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based upon the
availability of fiscal funding and as approved as to form by County Counsel to sign
amendments that make modifications to the scope of services that stay within the intent
of the agreement.

$@{mara
MINUTES OF THE GOVERNING BOARD

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
December 5, 2023
RUHS-Medical Center

to# 23526

Kimberly A. Rector
Cle th rd

By
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SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM - MEDICAL CENTER: Ratification
and Approval of the Letter of Commitment with Quest Diagnostics lnc. through October 31,
2024, wilh the option to renew for a period of four years for Laboratory Testing Services for an
annual amount of $3,500,000, All Districts. lTotal Cost $17,500,000, 100% - Hospital Enterprise
Fund 400501

ACTION: Policy

On motion of Supervisor Spiegel, seconded by Supervisor Perez and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

15.3
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C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
Despite operating several internal laboratories, Riverside County operations also require
"reference" laboratory services for tests that need to be run infrequently enough that they do not
justify the required investments in equipment, supplies and trained personnel to maintain
required competencies in those tests. Additionally, the County's geographic size can make
transportation of specimens difficult within required time limits for test accuracy; therefore, the
County has historically maintained relationships with one or more "reference laboratories" to
which various departments can send specimens for testing.

The Board Action is requested to ratify and approve the use with Quest Diagnostics,
lncorporated (Quest), per the previously Authorized Letter of Participation Agreement. The
approval will allow the County to take advantage of the terms available through the County's
Vizient-Group Purchasing Organization membership for testing. Ouest provides laboratory
services to the County and was the successful responder to the Countywide Request for
Proposal (RFP) in 2014, winning a one-year contract with four options to renew (RIVCO-
961 148-001-6/15) that was approved by the Board on June 3, 2014 (ltem 3.73),

When the Medical Center's Agreement expired, in order to ensure uninterrupted services for
patient care, RUHS entered into an agreement with Quest via their GPO, Vizient, under its
authority under Resolution 2019-147 (June 18, 2019, ltem 3.20). The County Purchasing seeks
this Board's approval to utilize Quest services for RUHS department under the terms and
conditions of the Vizient GPO agreement.
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FINANCIAL DATA Current FlscalYsar: Total Cost: Ongoing Cort

COST $3,500,000 $17,500,000 $o
s0 $0 $0 $0

SOURCE OF FUNDS: 100% - Hospital Enterprise Fund
40050

Budget Adiustment: No

Prior to the Agreement expiring on June 30, 2019, Riverside University Health System Medical
Center (RUHS), began to explore entering into an agreement with Quest via RUHS's GPO
Agreement but instead agreed to extend those terms and conditions and pricing of the Vizient
GPO Agreement to services ordered by all County Departments.

The purpose of this agreement is to provide for continued reference laboratory testing
availability. Continued utilization of Quest services via this agreement will permit RUHS to
explore how the Quest services compare with those other lab service providers such as the
Laboratory Corporation of America (Labcorp) and Mayo Medical Laboratories, both of whom
competed in the Vizient GPO opportunity.

$ 3,500,000

NET COUNTY COST

For Fiscal Y eat:. 23124-27 128

tDf 23526
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lmpact on Residents and Businesses
These laboratory services support the care and treatment for residents throughout the County.
Receiving continued laboratory services from Quest and other Vizient GPO laboratory service
providers aids in the County's resilience during this time of increased patient census.

Additional Fiscal lnformation
Funding for this agreement will come from RUHS (Medical Center, Community Health Centers
(CHC), Behavioral Health, and MISP). These Departments have sufficient funding in their
FY23l24 budgets to cover the proposed levels of services. Departments will include funding in

next year's budget requests for their anticipated volumes and expenditures for reference lab

services.

Department Percentage
Community Health Center (HCARC) 36.03%

48.07%
Behavioral Health (MHARC) 0.10%

MISP (MSARC) 15 80%

Gontract Historv and Price Reasonableness
County Purchasing released RFP PUARC-1337 in February 2014 and received four (4) bid
responses for which all were evaluated in accordance with RFP PUARC-1337 criteria.
Factoring in transition cost the evaluation committee deemed Quest, the incumbent as the most
responsive and responsible bidder.

On June 3,2014, (ltem 3.73), the Board of Supervisors approved a one-year, with options to
renew for four additional one-year periods, Agreement between the County of Riverside and
Quest for various County Departments. On December 8, 2020, the Board of Supervisors ratified
and approved Letter of Participation Agreement (ltem 3.1 7). The Board's approval enended the
agreement through June 30, 2021, with the option to renew for one additional on-year period.

On June 28,2022, Purchasing utilized Amendment 1 to use the one-year renewal option to
e)dend the agreement.

The approval of this Agreement and Letter of Commitment will allow RUHS to continue to use
Quest's Lab Services via the County's Vizient GPO member program. The Vizient GPO
comprehensive contracting process competition has been found by the Board to meet the
statutory requirements for competition (June 27, 2023, ltem 15.5). Successful participation in

the competition administered by Vizient establishes the Quest's pricing as competitive with
others in the same market.

This request requires Board approval as the compensation provision exceeds the Purchasing
Agent's authority for contracting with a single vendor per Resolution 2021-116.

Page 3 of 4 to* 23526 15.3

Riverside University Health System (MCARC)
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ATTACHMENT:
Attachment A. Letter of Commitment - Quest Diagnostics

rocuremenl t1 nagem€nt

se 11t1 n023
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Quest Diagnostics Reference Laboratory Testing (L80593)
t4erbe,/t,ao ry Narne Eryorside Unlve.srty Health System (RlJ HS) lVed lrererert tc as "p3rtloira: flg 11e-be'" ol

"Contracto. )

26520 Cactus Ave

p Moreno Valley,CA-92555

releprrone 95 14864387

lacrlrry No 102837 r* no 9!441 0100

Q-rest Dragroslrc! Se,vr(rng L aLroratory West Hills CA

Unknown

Upon crccr,trcn hereof by Partrcrpatjng Menbe. and deiivery to and acceptarre by Quest Dagnostics Incorporaled C Qucst
D6onosh6"), Queli Oragnoslrcs snal suoply SeMces tc Pa.t(rpatrnq Member pursuant to the V[ent S,]Opl er Servrces

Alreement for Refererce Lab lest ng (the "Reference Agrcerreit"), eltert ve lovember 1, 201!, by a.d between Qulsl
Diaqnost(s and Virrent.

By executrng ttrs Letter ofAgreemenL Panropalrnq tember agrees lhntl

I QLr6t DiagnogtEs +all provrde Padopafing Mernber wfh r:s chn(al laboratory ref€rexae lr5ting se'v(es unde. thc terms ot

dle vi2prt Referen@ Labo.aory &reement. Thrs dooJment desgnates !,iaent as $re GPO of .eccrd b. the above facilty and

supersedes al other GPoJelated doauments.

2 tbtopatng Memb€r agrees to pr.rrchase from Q,Jest Dragnostr6 (one of tt bcres belo* mlrst be selected)

At e[hty Jerce^t (80%) o. greeter of lhe Peftldo.tllg Hemberl to:al spenO on ieference Eloralory $rvlces covercd Dy the VirB"l
Re,erene iamratory Agreeme.l (i4€-ber, othe' nBr ar nderpfil€r! clinr$ hborztory iot lrrrd I wnoh or d . p.n bt nospta

cr iaar. svseo, i9 ehgrb? [o. camrritL! E1Jrl contr&: poonq )

At less tion aqhty !4rcanr {8c%) ortna Patlipalrng YamDar's total spend on refe.e.e abo.aiory slrvicas @varad oY the vlzl?n!

Referena! LrDorab.t &reernent (Member 6 ellgrbk fo. non corn'iitted lereL 9.a.9 )

3 Pro.g for FarttcrfEtlre ile.rba, wll be aFedr'/e '6t d.y of tie month tolloslr! the d.y rn ,tiah rll€ signec doaumanl E raceaed ftom tie

TIle Pamopatng Member may lermrnate :t|s Lefe. of Agreemeol upon nety (90) days' prDr lt.lnen notrce to Quest
li@ncstlcs Quen will nohry vrzierr ot Memler termr.atron wthrn 60 day5. Paitrcrpa!1g Memtarshallnot djlabse theterfisor
Ihrs Letter of Agreement, xrdLdroq lre pricrnq, tc any olher gerson or entrty outsrde of rts organi.atron, except as provdeo to
Novaton or as requr.ed by law

A,l brllng to{ ServEeS ,,r l be ln aacordan(E !r,th the te-rns of th€ Reference lqreeinent and aOpl(abre'aw Panrcpatinq
Member shall pay Quest Dlagncstrcs wrthr.r J0 days ot invorce Quesl Dragno{rcs and Parbcipatrng Member wrll co.ndy wth
all laws and regulatrors applicable to it, indJdrng I€ansng and certfcatioi requrements. Any Servces ord€red vrrll b€

o-d{rec o,ly by ndrudunls w'th ldld curent l(ense Lnde applcable la!!s to order soch Servrces Pd(rooatrnq vemDe

ag:e€s to properly dEalose all dEaounts or reductions rr pnce, 11 the aosts clarmed u charges nDde by Part'opaung Member

unde, l.4edrcare, MedrcaiJ or any other federal or state tlea th care program rn actordance wlth applicable law.
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