
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNW OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.31
(rD # 23837)

MEETING DATE:
Tuesday, January 09, 2024

SUBJECT: PROBATION: Approve the Professional Service Agreement with TOC Public
Relations, LLC for Public Relations Services, without seeking competitive bids, for two years; All
Districts; [Total Aggregate Cost $'180,000; Up to $1 8,000 in Additional Compensation]; 1 00%
Department Budget.

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve the Professional Service Agreement with TOC Public Relations, LLC for Public
Relations Services, without seeking competitive bids, for a total aggregate amount not to
exceed $180,000, effective January 9, 2024, through the termination date of January 8,

2026, and Authorize the Chair of the Board to sign the Agreement on behalf of the
County; and,

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: sign
amendments that exercise the options of the Agreement including modifications of the
scope of services that stay within the intent of the Agreement; and sign amendments to
the compensation provisions that do not exceed the sum total of ten percent (10%)
annually.

ACTION:

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
January 9, 2024
Probation

Kimberly A. Rector
Cle ard
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

Partnering with TOC will also enable the department to revamp and increase communication
strategies internally and externally. Through this partnership the department's existing public
relations unit will receive consultation and training with various social media and communication
platforms and concepts, which will aid department executives in producing a consistent
messaging strategy. Additionally, the department will be able to produce content and
information through a variety of mediums on various platforms to educate department staff,
community members, and stakeholders regarding the department's goals and progress.
Utilization of this vendor will also assist the department's public relations unit with training to
generate self-sustaining efforts internally.

Vvith its specialized experience, TOC can provide a specific combination of services needed by
RCPD, including but not limited to the following:

. Design, development, and management of public safety websites.

FINANCIAL DATA C!n6nt Fl3celYear: Total Cost: Ongolng Colt

cosT $93,327 $86,673 $'r 80,000 $0

NET COUNTY COST $0 $0 $0

SOURCE OF FUNDS: 100% Department Budget
Budget Adjustment: No

For Fiscal Year 23124 -
24t25
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BACKGROUND:
Summarv
Riverside County Probation Department (RCPD) continues to look for innovative ways to attract
new talent and reduce turnover while remaining competitive amongst various law enforcement
agencies. Additionally, in alignment with the County of Riverside's strategic vision, RCPD has
published a s-year strategic plan which outlines its operational goals. As listed in the S-year
strategic plan, goal 1A - recruiting and hiring, remains a top priority for the department.
Recruitment efforts require a tremendous online and social media presence. By working with
TOC Public Relations (TOC), RCPD will be able to create a dedicated recruitment website
where candidates can easily access the available open positions and allow for social media
connection. The contract will also allow for paid advertising to target viable applicants and allow
the public relations unit to identify meaningful online productions through analytics.

Due to the complex nature of governmental public relations, suppliers with specialized
experience are needed to fulfill the needs of RCPD. TOC-which operates with over twenty (20)
years of relevant law enforcement public information experience-is well-positioned to provide
digital marketing, content creation, communications consulting, and training services specifically
designed and developed for public safety agencies with POST (Peace Officer Standards and
Training) certified project managers, consultants, and trainers that have current or prior
experience working in public safety.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

. Content creation (photography, videography, and graphic design)

. Social media training, consulting, and advertising management

. Recruitment strategy consulting

lmDact on Reside and Businesses
This Agreement will provide the necessary services to meet the operational processes for the
RCPD.

Additional Fiscal lnformation
Funding for the Agreement was budgeted through the normal County budget process. Funds for
this agreement have been allocated lor FY2O23|2O24. Budget adjustments will not be
necessary.

Contract Historv and Price Reasonableness
The proposed Agreement with TOC represents its first engagement with RCPD, which if
approved, is anticipated to span a course of two (2) years.

ln July of 2023, RCPD conducted market research for an additional vendor to provide public
relations services. During its search, Epic Recruiting was identified as a potentiat supplier and
submitted a quote reflecting a price of $290,000 for two years of services, after which RCPD
opted to engage the current proposed vendor, TOC.

On December 18, 2023, the County of Riverside Purchasing and Fleet Services Department
approved a Single Source Justification (#24-153) for the Service Agreement with TOC.

ATTACHMENTS: Professional Service Agreement for Public Relations Services
Between County of Riverside and TOC Public Relations, LLC.
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+tA
This Agreement made and entered inlo this day ol' 2024. by

and thcand bctwecn TOC Public Relalions LLC (hcrcin rcferred to as "CON'I RAC R"),

COUNl Y OF RIVERSIDE, a political subdivision of thc Stato of California, on behalf of its

Probation Departnrenl (herein rel'ened 10 as "CO[JNTY"). The parlies agree as lbllows:

l. Descrintion of Services

l.l CONTRACTOR shall provide all services as oullined and specilied in Exhibit A.

Scope of Services, Exhibit C, Pro.iect Timeline, at lhe prices staled in llxhibit B, Payment

Provisions. and Attachment I, llIPAA llusiness Associatc Attachnrcnt to the Agrecnrent.

1.2 CON |RACTOR represcnts that it has thc skills. cxpcricnce. and knowlcdge neccssary

to pcrfomr under this Agrecment and thc COUN'I Y rclics upon this representation. CONTRACI'OR

shall perform to the satistaction ofthc COUNTY and in confomrancc to and consistent with the highcst

standards of firms/professionals in the same discipline in the State ol'Calitbmia.

1.3 CONI'RAC'fOR aftirms this it is fully' apprised of all of the work to be performcd

under this Agreementl and lhe CONTRACTOR agrees it can properly perlbrm this work at the prices

statcd in Exhibit ts. CON'I'RACI OR is not to pcrlbrm scrviccs or provide products outsidc of thc

Agrccment.

1.4 Acceptance by the COUNTY ol'the CONTRACTOR's perlbrmance under this

Agreement does not opcrate as a relcase of CON I RAC'I'OR's responsibility for full compliancc

with the terms of this Agreement.

2. Period of Performance

2.1 This Agrecment shall be cffective upon signaturc of this Agreement by both partics

and continucs in effect for two (2) years. unlcss terminatcd carlier. CON'I RAC'IOR shall

commence performance upon signature of this Agrecment by both parties and shall diligcntly and

continuously perform thereafter. 'l he Riversidc County Board of Supervisors is the only authority

that may obligate the C'ounty flor a non-cancelahle nrulti-year agreentent.

3. Comoensation

3.1 The CO[JNTY shall pay the CONTRACTOR for services perfbrmed, products

provided and expenses incurred in accordance with the terms ol'Ilxhibit B, Payment Provisions.

Maximum payments by COUN] Y to CON'I I(AL--I OR shall not cxcced total aggrcgate amount of

one hundred eighty thousand dollars ($180.000), including all expenses. 'l'hc COL.INTY is not

rcsponsible for any fccs or costs irrcurrcd above or bcyond the contracted amount and shall have

no obligation to purchase any specitied amount of serviccs or products. Unlcss otherwisc



specifically stated in Exhibil B, COUNTY shall nol be responsible for payment ol'any o{'

CONTRAC'l'OR's expenscs rclatcd to this Agrccment.

3.2 No price incrcascs will be pcrmitted during the tirst year of this Agrecmcnt (lf

applicahle). All price decreases (lbr example. il CONTRACTOR of}'ers lower prices to anolher

govemmental entity) will autonratically be extended to the COIJNTY. The COIJNTY requires written

proof satislbctory to COL.INTY ol'cos1 increases prior to any approved price adjustment. Alier the first

year of'the award, a minimum ol'30-days advance notice in writing is required to be considered and

approved by COUNTY. No r€troactivc price ad.justmcnts will hc considcred. Any pricc increascs must

be stated in a written amendment to this Agteemcnt. 'l'hc net dollar amount of profit will remain firm

during the period of the Agreement. Annual incrcases shall not cxceed the Consumer Price lndex- All

Consumcrs, All ltcms - Greater Los Angeles, Rivcrsidc and Orange County arcas and be subject to

satisfactory perlomrance review by the COTNTY and approved (if needed) Ibr budget f'unding by the

Board of Supervisors.

3.3 CONTRACTOR shall be paid only in accordance with an invoice subnritted to

COUNI Y by CONTRAC'IOR within liftcen ( l5) days from the last day of cach calcndar month. and

COUN'IY shall pay the invoice within thirty- (30) u,orking days fiom the date of rcceipt of thc invoicc.

Paymenl shall be nrade to CONTRACTOR only alier services have been rendered or delivery of'

matcrials or products, and acceptance has been madc by COTJN'I'Y. Prcpare invoices in duplicate. I"or

this Agreement, send the original and duplicate copies ol'invoices to:

Clounty of Riverside Probation Departrnent

P.O. Box 833

Riversidc. CA 92502

Attn: Accounts l'ayablc

Emai I : acctpayablc(gDrivco. org

a) Each invoice shall contain a minimunr ol'the lbllowing inlbrmation: invoice

number and datel remittance address: bill-to and ship-to addresses ofordering

depanment/division; Agreenrent number (PRARC-g1826-001-01/26); hours

worked. quantities; ilem descriplions. unil prices. extensions. sales/use tax il'

applicable, and an invoice total.

b) lnvoiccs shall be rcndcred monthly in arrcars.

3.4 l'hc COUN1 Y obligation for paymcnt of this Agrecment bcyond thc cuncnt fiscal

ycar cnd is contingent upon and limitcd by the availability of COUN'I Y funding fronr which

4



payment can be made. and invoices shall be rendered "monthly" in arrears. In the State ol

California, Government agcncies arc not allowcd to pay cxccss intcrest and latc chargcs. pcr

Govemment Codes. Scction 926. 10. No legal liability on thc part of the COUN'l Y shall arise fbr

paymenl beyond June 30 of'each calendar year unless llnds are nrade available lbr such pavment.

In the event that such funds are not lorthcoming lor any reason, CIO[JNTY shall immediately

norily CONTRACTOR in rvriting: and this Agreement shall be deemed terminaled, have no

lurther lbrce. and ell'ect.

4. Altcration or Chan cs t0 thc Asrce mcnt

4.1 Thc Board of Supervisors and the COUNTY Purchasing Agcnt and/or his designcc

is the only authorized COUNTY reprcscntatives who may at any timc. by writtcn ordcr. alter this

n greemcnt. lf any such alteration causos an increase or decrease in the cost of. or the time rcquired

lbr the perfbrmance under this Agreenlent, an equitable adiustment shall be made in the

Agreemcnt price or dclivery schcdule, or both. and the Agreement shall bc modificd by writtcn

amendment accordingly.

4,2 Any clairn by thc CON'I RAC'I OR for additional payment relatod to this

Agreemcnt shall be made in writing by the CON'I RAC I'OR within 30 days of whcn thc

CONTRACTOR has or should have notice of any actual or claimed change in the work. u'hich

results in additional and unanticipated cost to the CONTRAC I OR. lf thc COUNTY Purchasing

Agent decides that the lacts provide suflicient justilication. he may authoriz-e additional payment

to the CONTRACTOR pursuant to the claim. Nothing in this seclion shall excuse the

CONI'RAC'IOR from procccding with pcrtbrmance of the Agrccmcnt cvcn if therc has bcen a

change.

5. Termination

5.1. COLIN1 Y may tcrminate this Agreement without cause upon 30 days writtcn

notice served upon the CONTRACTOR statinB the extent and ell'ective date of termination.

5.2 COTJNTY may, upon five (5) days written notice terminate this Agreement {br

CONTRACTOR's default, il CONTRACTOR refuses or fails to comply rvith the terms of this

Agreement or lails to make progress that may endanger perlbmrance and does nol immediately

cure such failure. ln thc cvcnt of such temrination, thc COLINl Y may procced with the work in

any manner dcemcd proper by COUNI Y.

5.3 Aftcr rcccipt of thc notice of termination. CONTRAC'I OR shall:

5



(a) Stop all work under this Agreement on lhe date specified in the notice of'

tcrmination: and

(b) 'l'ransfer to COUNTY and deliver in the manner as directcd by COL.lN l Y

any materials. reports or olher products, which, il' the Agreement had heen

completed or continued. would have been required to he lurnished to

COI]NTY.

5.4 Alier termination, COI.INTY shall make payment only lor CONTRACTOR's

perlormance up to the datc oftcrnrination in accordancc with this Agrcenrent.

5.5 CON'IRACI'OR's rights undcr this Agrecment shall tcrminate (exccpt for t'ces

accrued prior to the date of tcrmination) upon dishoncsty or a willful or material brcach of this

Agrccmcnt by CON'I RAC-I'OR: or in thc cvcnt of CONIRACTOR's unwillingness or inability

lbr any reason whatsoever to perlbml the lemls ol' this Agreement. ln such event.

CONTRACl'OR shall not be entitled to any f'urther compcnsation under this Agrccmcnt.

5.6 If the Agreemenl is f'ederally or State l'unded. CONTRACTOR cannol be debarred

from thc System tbr Award Managemcnl (SAM). CON'I RACTOR must notify thc COUN'I Y

imnrcdiately of a dcbarmcnt. Refcrcncc: System fbr Award Managemcnt (SAM) at

hltps://www.sam.gov lor Central Contractor Registry (CICR). Federal Agency Registration

(Fcdreg). Onlinc Rcpresentations and Certifications Application. and Excludcd Parties List

System (EPLS)). Excluded Parties Listing System (EPLS) (http://www.epls.gov) (Executive

Order 12549. 7 CFR Part 3017. 45 CFR Part 76, and 44 CFR Part l7). The System lbr Award

Management (SAM) is the Ofllcial U.S. Govcmment systcm that consolidated the capabilitics of

CCR/FedReg. ORCA, and EPLS.

5.7 The rights and remcdics of COLIN I Y provided in this scction shall not be

cxclusivc and are in addition to any other rights and rcmedics provided by law or this ngrccment.

6. Ownershin/Us e of Contract Nlaterials and Products

The CONTRACTOR agrees that all rrraterials, reports or producls in any form. including

electronic. created by CONTRACTOR for which CONTRACTOR has been compensaled by

COTJNTY pursuant to this Agreement shall be the sole property of the CO[JNTY. The material.

rcporls or products may hc used by thc COLIN1 Y for any purpose that the COUN'I Y dccms to bc

appropriate, including. but not limit to. duplication and/or distribution within thc COLJN I'Y or to

third parties. CON'I RAC'IOR agrccs not to rclcase or circulate in whole or part such matcrials.

reports. or products without prior u'ritten authorization of the COUNT Y

6



7. Conduct of Contrncto r

7.1 'l'hc CON'I RAC IOR covcnants that it prcsently has no intercst' including, but not

limited to, othcr projccts or contracts, and shall not acquire any such interest, direct or indircct,

which would conllict in any manner or degree with CONTRACTOR's perlbrmance under this

Agreement. The CONTRACTOR lunher covenants that no person or subconlractor having any

such inleresl shall be employed or relained by CONTRACTOR under this Agreement. The

CONTRACTOR agrees to inlbrm the COITNTY ol'all the CONTRACTOR's interests, if any.

which are or may bc perceived as incompatible with the COUNI'Y's interests.

7.2 'lhc CON'I'RAC I'OR shall not. under circumstances which could bc intcrprctcd as

an attempt to influcncc the rccipient in the conduct of his,trer duties, accept any gratuity or special

favor from individuals or firms with whom thc CONTR.AC'IOR is doing business or proposing lo

do business, in accomplishing the work under this Agreement.

7.3 'l'hc CON I'RAC'I'OR or its cmployccs shall not offer gifts, gratuity. favors. and

entertainment direclly or indireclly to COTJNTY employees.

8. lnsoection of Scn'iccl Ouality ControUAssurancc

E.l All pcrforrnancc (which includes scrvices, workmanship, nlatcrials, supplies and

equipnrent fumished or utilized in the perlormance ol this Agreenlent) shall be suhject to

inspection and tcst by thc COTJN'l'Y or other regulatory agcncies at all times. Ihc

CONTRACTOR shall provide adequate cooperation to any inspector or other COTJNTY

representative to permit him/her to determine the CONTRACTOR's confbrmity with the terms ol'

this Agreement. [f any scrviccs pcrformcd or products provided by CON'I'RAC'I'OR arc not in

conformancc with thc terms of this Agrccmcnt. the COUN'l'Y shall have thc right to rcquirc thc

CON'IRAC'IOR to pcrtbrm thc scrviccs or providc thc products in confbrmance with thc tcnns of

the Agrecmcnt at no additional cost 1o thc COUN-IY. When the serviccs to be performcd or thc

producls to be provided are ol'such nature that the difl'erence cannot be corrected; lhe COUNTY

shall have the right to: (l) require the CONTRACTOR immediatell' to take all necessary steps to

ensure future performance in conlbrmity rvith the terms of lhe Agreemenl: and/or (2) reduce the

Agreement price to rellect the reduced value ol'the services perlbrmed or producls provided- The

COUN1 Y may also tcmrinatc this Agrccment for default and charge to CONI'RAC'I OR any costs

incurred by thc COUN I'Y bccausc of thc CON'I'RAC1'OR's failure to perform.

8.2 CON I RAC I OR shall cstablish adequate procedurcs for self-monitoring and

quality control and assurance to cnsurc proper pcrformancc under this Agrcemcnt: and shall pcrmit
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a COUNTY representalive or other regulatory o{Iicial to monitor. assess. or evaluate

CON'IRAC'I OR's perfbrmance undcr this Agreement at.rny timc, upon reasonable notice to the

CONI'RAC'IOR.

9. Indepen dent Contractor/Emnlovment Elieibilitr

9.1 The CONTRACTOR is, lbr purposes relating to this Agreement. an independenl

contractor and shall nol be deemed an employee of lhe COUNTY. lt is expressly understood and

agrccd that the L-ON t RAC'I OR (including its employecs. agcnts. and subcontractors) shall in no

evcnt bc cntitlcd to ar.ry bcnefits to which COUNTY cmployccs arc cntitlcd. including but not

limitcd to overtime, any retircmcnt benefits, worker's compensation bcncfits. and injury leavc or

othcr loave bcnefits. 'l'hcrc shall bc no cmployer-employee relationship bclwecn thc particsi and

CONTRACTOR shall hold COL.INTY harmless liom any and all claims thal nray be made against

COUNI'Y bascd upon any contcntion by a third party that an cmploycr-cmploycc rclationship

exists by reason of this Agreement. It is lurther underslood and agreed by the panies that

CON'I RAC'I OR in the pcrformance of this Agrccmcnt is subjcct to thc control or dircction of

COUNI Y mcrely as to the rcsults to be accomplished and not as to thc mcans and nlcthods fbr

accomplishing the results.

9.2 CON'I RAC1OR warrants that it shall make its best cftbrt to fully comply with all

I'ederal and state statutes and regulations regarding the employmenl ol'aliens and others and to

ensure that employees perlbmring work under this Agreement meet lhe citizenship or alien status

requircnrcnl sct forth in federal statutes and regulations. CONI'RAC'|OR shall obtain. fronr all

employccs pcrforming work hercundcr. all vcrification and othcr documcntation of cmployment

cligibility status requircd by fedcral or state statutes and rcgulations including, but not limited to.

thc lmmigration Rcform and Control Act of 1986,8 U.S.C. $1324 ct scq., as thcy currently cxist

and as they ntay be herealier amended. CONTRACTOR shall relain all such docuntentation lbr all

covered employees. fbr the period prescribed by the law.

9.3 lneligible Person shall be any individual or entity who: ls currently excluded.

suspended, debaned or otherwise ineligible to pa(icipale in the l'ederal health care programs; or

has been convictcd of a criminal offense relatcd to thc provision of hcalth carc itcnts or scrvices

and has not been rcinstatcd in thc fcdcral health carc Programs aftcr a pcriod of cxclusion.

suspcnsion. debarmcnt. or ineligibility.

t



9.4 CONTRACTOR shall screen prospective Covered lndividuals prior to hire or

cngagcmcnt. CON1RACTOR shall not hire or cngage any lncligiblc Person to providc scrviccs

directly rclativc to this Agrccment. CON'I RAC'I OR shall screcn all current Covercd lndividuals

within sixty (60) days ol'execution ol'this Agreemenl 10 ensure thal they have not become

Ineligible Persons unless CIONTRACTOR has perlbrmed such screening on same Covered

Individuals under a separate agreemenl with COTJNTY within the past six (6) monlhs Covered

Individuals shall be required to disclose to CONTRACTOR immediately any debarment,

exclusion or other evcnt that makcs thc Covercd lndividual an lneligible Pcrson.

CONI'RACTOR shall notify COUN'IY within fivc (5) busincss days after it beconrcs aware if a

Covered lndividual providing services dircctly relativc to this Agrccmcnt becomcs dcbarrcd.

excluded or othcrwisc becomes an Incligiblc Person.

9.5 CONTRACTOR acknowledges that Ineligihle Persons are precluded lionr

providing federal and statc funded hcalth carc services by contract with COLINTY in thc

event that they are currenlly sanctioned or excluded by a lederal or stale law enlbrcemenl

regulatory or liccnsing agency. lf CONTRACTOR beconres aware that a Covcrcd lndividual has

bccome an lneligiblc Person. CON'I RAC'I OR shall rcmove such individual from

responsibility for, or involvenrent with. COTINTY business operations relaled to this Agreement.

9.6 CON'I RAC'I OR shall notify COIIN'IY within fivc (5) busincss days if a Covercd

lndividual or enlity is currently excluded. suspended or debarred. or is identifled as such afier

being sanction screened. Such individual or entity shall be promptly removed tiom participating

in any activity associatcd with this Agrecnrcnt.

10, Subcontract for Work or Services

No contract shall bc nradc by thc CONTRAC'I'OR $'ith any olher party for f'urnishing any

of the work or serviccs undcr this Agrccmcnt without thc prior writtcn approval of the COUNI'Y;

but this provision shall not require the approval ol' conlracls ol' enlploymenl between the

CIONTRACTOR and personnel assigned under this Agreement. or lor parties named in tlre

proposal and agreed to under rhis Agreemenl.

I l. Disoutes

ll.1 'l'he partics shall attcnrpt to rcsolvc any disputes amicably at the working lcvel. If

that is not succcssful, lhc dispute shall bc rcferrcd to thc senior managemcnt of thc partics. Any

disputc relating to this Agrccment. which is no1 resolvcd by thc partics. shall be dccided by thc

COUN'I Y's Purchasing Departmcnt's Compliancc Contract OfIcer who shall furnish thc dccision

I



in writing. The decision of' the COIJNTY's Compliance Contract Ollicer shall be llnal and

conclusivc unless determincd by a court of compctcnt jurisdiction to havc bccn f'raudulcnt.

capricious, arbitrary, or so grossly erroncous to imply bad faith. l hc CON'I ItACl OR shall

proceed diligently with the perlbrmance ol'this Agreement pending the resolulion ol'a dispute.

ll.2 Prior to the filing ofany legal action related to this Agreemenl. the parties shall be

obligated to attend a mediation session in Riverside County belbre a neutral third party mediator.

A second mediation session shall be required if' the lirst session is not successlul. The parties shall

share thc cost of thc mcdiations.

12. Liccnsin and l'e

CON'I'RAC I OR shall comply with all Statc or othcr liccnsing rcquiremcnts. including but

not limited to the provisions of Chaptcr 9 of Division 3 of thc Busincss and Protbssions Codc. All

licensing requirements shall be met at lhe linte proposals are suhmitted to the COUNTY.

CONTRAC'IOR warrants that it has all necessary pcrmits, approvals, certificatcs. waivcrs and

exemptions necessary lor perlormance ol this Agreemenl as required by the laws and regulations

of the Unitcd Statcs. the Statc of California, the County of Riverside and all olhcr govcrnmcntal

agencics with jurisdiction, and shall maintain thcse throughout thc tcrnt of this Agrcement.

13. Use Bv Other Political Entities
'I'he CON I RAC'IOR agrces to cxtcnd thc same pricing. terms, and conditions as statcd in

this Agreement to each and every political entily. special district. and related non-prolit. h is

understood that other entities shall make purchases in their own name, ntake direct payment, and

be liablc directly to the CON'I'RAC'I'OR: and COUNI Y shall in no way bc responsiblc to

CONTRACI'OR for other entitics' purchascs.

14. Non-Discrimisalior

CONTRACI'OR shall not be discriminatc in thc provision of serviccs, allocation of

benefits, accommodation in lhcilities, or employment ol'personnel on lhe basis ol'ethnic group

identification. race, religious creed. color, national origin. ancestry. physical handicap. nredical

condition, mariml status or sex in the perlbrmance ofthis Agreement: and. to the extenl they shall

be lound to be applicable hereto, shall comply with the provisions of the Calilbrnia Fair

Employment and llousing Act (Gov. Codc 12900 ct. seq). thc Fcdcral Civil Rights Act of 1964

(P.L. 88-352). thc Amcricans with Disabilities Act of 1990 (42 U.S.C. Sl2l0 ct scq.) and all other

applicablc laws or rcgulations.
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15. Records and Doeunoen!!

CONI'RACI OR shall make available, upon writtcn rcqucst by any duly aLrthorizcd

I.'cderal, State. or COUN'lY agency, a copy of this Agrecment and such books, documents and

records as are necessary to certify the nature and extenl ol'the CIONTRACTOR's costs related to

this Agreemenl. All such books. documents and records shall be maintained hy CONTRACTOR

lbr at least five years tbllowing termination ol'this Agreement and be available Ibr audit by the

COUNTY. CONTRACTOR shall provide to the COUNTY reports and inlbrmation related to this

Agrecment as rcquested by COUN'I Y.

16. Confidentialitv

l6.l 'l'he CON'I RAC'I'OR shall not usc for personal gain or makc othcr impropor usc of

privileged or confidcntial information which is acquircd in conncction with this Agreement. 
-lhe

temr "privileged or conlidential information" includes hut is not linrited to: unpuhlished or

scnsitive technological or scientific inlbrmation: medical. personncl. or sccurity records:

anticipated material requirements or pricing/purchasing aclionsl COUNTY infbrmation or data

which is not subject to public disclosure: COUN'IY opcrational proccdures: and knowledgc of

selection of contractors. subcontractors or supplicrs in advance of official announccnlcnt.

16.2 The CIONTRACTOR shall protect from unauthorized disclosure names and olher

identifying information conccrning persons rccciving scrviccs pursuant to this Agrccmcnt, cxcept

fbr general stalislical infbrmation not idenrilying any person. The CONTRACTOR shall not use

such infbrmation for any purpose olher than carrying out the CONTRACTOR's obligations under

this Agrecment. Thc CONTRAC'I'OR shall pronrptly transmit to the COUN'IY all third party

rcquests for disclosurc ofsuch information. Thc CONTRAC fOR shall not disclose, exccpt as

otherwise specitically pcrmittcd by this Agreemcnt or authorizcd in advance in writing by thc

COUN'IY, any such intbrmation to anyonc other than the COUN'I'Y. |or purposes of this

paragraph, identity shall include, but not he limiled to. name. identif,ving number, synrbol, or other

identifying particulars assigned to the individual. such as finger or voice print or a photograph.

17. Administralion/ Contract l-iaison

The COLJNTY Purchasing Agent, or designee. shall administer this Agreement on behalf'

of thc COUN I'Y. 1'he Purchasing Departnrcnt is to serve as the liaison with CON'I RAC]-OR in

connection with this Agrcement.



lE. Notices

All correspondcnce and noticcs rcquired or contemplatcd by this Agrcernent shall bc

delivcred to the respective partics at the addrssses sct fbrth below and arc decmcd submittcd two

days afier their deposit in the United States mail. postage prepaid:

C()UNTY ()F RIVERSIDE C0NTRACTOR

Probation Deparlmenl (Contracts and (irants) TOC Public Relalions LLC

3960 Orange Srreet, Suite 600 4195 Chino Hills Pkwy #561

Riverside. CA 92506 Chino Hills. CA 91 709

19. Forcc Maicurc

lf cither party is unablc to comply with any provision of this Agrecment duc to causcs

beyond its reasonable control, and which could not have been reasonably anticipated, such as acts

ofGod. acts of war. civil disordcrs. or other similar acts. such party shall not be held liahlc for

such failure to comply.

20. EDD Reoortins Reouircments

ln ordcr to comply with child support enforcemcnt rcquircmcnts of the State of California.

the COUNTY may be required to subnrit a Report of Independent Contractor(s) lbrm DE 542 to

the Employmcnt Dcve lopmont Dcpartmcnt. l he CON'I RAC I OR agrecs to furnish thc requircd

data and certilicalions to the COUNTY within I 0 days ol' notification ol' award ol' Agreement

when required by the IiDD. This data will be l.ransmitted lo govemmental agencies charged with

the establishment and enforcenent of child support ordcrs. I"ailurc of the CON'I'RACTOR to

timcly submit the data and/or ccrtificates requircd may rcsult in thc contract bcing awarded to

anothcr contractor. ln the cvent a contract has been issucd. f'ailurc of the CONI'RAC'IOR to

comply with all fcderal and statc rcporting requiremcnts for child support enfbrcemcnt or to

comply with atl lawlully served Wage and [larnings Assignntents Orders and Notices ol'

Assignment shall constitute a material breach olAgreement. If CONTRACTOR has any questions

concerning this reporting requirement. please call (916) 657-0529. CONTRACTOR should also

contact its local Employmenl Tax Customer Service Ol'lice listed in the telephone directory in the

Statc Government section under "Bmploymcnt Dcvelopmcnt Departmcnt" or acccss thcir lntcrnct

site at www.cdd.ca.gov.
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21. Hold Harmless/l ndemnification

2l.l CONTRAC'IOR shall indemnifu and hold harmless thc Cotmty of Riverside' its

Agencies, Districts, Special Districts and Departments. their respcctive directors, officers, Board

of' Supervisors, elected and appointed olllcials. employees. agenls and representatives

(individually and collectively hereinafter refered to as Indemnitees) liom any liability. action.

claim or damage whatsoever. based or asserled upon any services ol'CONTRACTOR, its olflcers,

employees, subcontractors, agents or representalives arising oul of or in any way relating to this

Agrcement, including but not limited to property danrage. bodily injury, or death or any othcr

element of any kind or nature. CONTRACTOR shall dcl'cnd the lndemnitces at its sole expense

including all costs and fecs (including, but not limited, to attorncy fees. cost of investigation.

dcfense and settlements or awards) in any claim or action based upon such acts. omissions or

services.

21,2 With respect to any action or claim subject to indemnification herein by

CONTRACTOR. CONTRACTOR shall. at their sole cost. have the right 1o use counsel of their

own choice and shall have the right to ad.iust. settlc, or compromisc any sttch action or claim

without the prior consent ofCOUNTY; provided, however. that any such adjustmeut, settlcntcnt or

compromise in no manner whatsoever lirnits or circunrscribes TIONTRACTOR indemnification to

Indemnitees as set forth herein.

21.3 CONTRACTOR'S obligation hereunder shall be satislied when CONTRACTOR

has provided to COUNTY the appropriate lbrm oIdismissal relieving COLNTY lrom any liability

for thc action or claim involvcd.

21.4 The spccificd insurancc limits required in this Agreement shall in no way limit or

circumscribe CONTRAC1 OR'S obligations to indemnity and hold harmless the lnde mnitees

herein from third party claims.

22. Insuratrce

22.1 Without limiting or diminishing the CONTRACTOR'S obligalion lo indemnily or

hold the COIJNTY harmless, CONTRACTOR shall procure and maintain or cause to be

maintained. al its sole cost and expense, the fbllowing insurance coverage's during the term olthis

Agreement. As respects to the insurance scction only, thc COUN1Y herein rcfcrs to the County of

Riverside. its Agencies. Districts. Special Districts. and f)epartmcnts^ their respcctivc directors,

officers, tsoard of Supervisors. employees, electcd or appointed officials, agents, or representatives

as Addilional lnsurcds.

l3



A. Workers' Compensation:

lf thc CONTRAC'I OR has employees as dcfined by thc Statc of Calitbrnia. the

CONI'RAC'I OR shall maintain statutory Workers' Compensation lnsurance (Coveragc A) as

prescribed by the laws of the State of'Calilbmia. Policy shall include Iintployers' [-iability

(Coverage B) including Occupational Disease with limits not less than $1,000.000 per person per

accident. The policy shall be endorsed to waive subrogation in I'avor ol'The County ol'Riverside.

B. Commercial Ceneral Liability:

Commcrcial Gencral Liability insurancc covcrage, including but not limited 10, prenriscs

liability, unmodified contractual liabiliry. products and completed opcrations liability. personal

and advertising injury, and cross liability coveragc, covering claims which may arisc from or out

of CONI'RAC'I OR'S pertbrmancc of its obligations hcreunder. Policy shall namc thc COLIN1 Y

as Additional Insured. Policy's linrit ol'liability shall not be less than $1.000,000 per occurrence

combined single limit. lf such insurance contains a gencral aggrcgatc limit. it shall apply

separately to this agreement or be no less than two (2) times the occurrence limit.

C. Vehicle Liability:

lf vehicles or mobilc cquipmcnt is uscd in thc performancc of thc obligations undcr this

Agreement. then CONTRACITOR shall maintain liability insurance lor all owned, non-owned, or

hired vehicles so used in an amount not less than $ 1,000.000 per occurrcncc combincd singlc limit.

If such insurance contains a general aggregale limit. it shall apply separately to this agreement or

be no less than two (2) times the occurrence limit. Policy shall name the COUNTY as Additional

lnsureds.

D. General Insurancc Provisions - All lincs:

l) Any insurance carrier providing insurancc covcrage hcrcundcr shall be admitted to the

State of Calitbrnia and have an A M BES'I rating of not less than A: Vlll (A:8) unlcss such

requirements are waived, in writing. by the County Risk Manager. Il'the County's Risk Manager

waives a requirement lor a parlicular insurer such waiver is only valid lor that specific insurer and

only for one policy term.

2) The CONTRACTOR must declare its insurance self-insured relention lbr each coverage

required hcrcin. lf any such self'-insurcd rctention cxcccds $500.000 pcr occurrence each such

rctention shall have thc prior written conscnl of the County Risk Manager befbre the

commenccmcnt of operations under this Agreement. Upon notification of sclf-insurcd rctention

unacceptablc to thc COLJN'I Y. and at thc clcction of the County's Risk Managcr,
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CONTRACTOR'S carriers shall either; l) reduce or eliminale such sell'-insured retention as

respects this Agrcemcnt with thc COUN1 Y, or 2) procurc a bond which guarantces paymcnt of

losses and related investigations, claims administration, and dcfense costs and cxpcnses.

3) CONTRACTOR shall cause CONTRACTOR'S insurance carrier(s) to lumish the

County of Riverside with either l) a properly executed original Cenilicate(s) of Insurance and

certifled original copies of Endorsements ef'l'ecting coverage as required herein, and 2) if'requested

to do so orally or in writing by the County Risk Manager. provide original Certified copies ol'

policies including all Endorscmcnts and all attachments thcrcto, showing such insurance is in full

force and ctTect. l.urthcr. said Ccrtificatc(s) and policics of insurance shall contain the covcnanl of

the insurancc carrier(s) that thirty (30) days wriftcn notice shall be givcn lo the County of

Riverside prior to any material nroditlcation. cancellation, expiration or rcduction in coveragc of

such insurance. [n the event ol'a rnalerial modillcation. cancellation. expiration, or reduction in

coverage. this Agrcement shall tcrminatc forthwith. unlcss thc County of Rivcrside receives, prior

to such ell'ective date. anolher properly executed original Certificate of Insurance and original

copies of endorsenrents or certified original policics, including all endorscmcnts and attachmcnts

thereto evidencing coverage's sct tbrth herein and thc insurancc rcquircd hcrcin is in full forcc and

effect. CONTRACTOR shall not comnrence operations until the CO(JNTY has heen lumished

original Ccrtificatc (s) of Insurance and certified original copics of cndorscnrcnts and if requestcd.

certitled original policies of insurance including all endorsements and any and all other

attachmenls as required in this Section. An individual authorized by the insurance carrier shall sign

the original cndorsements for cach policy and the Ccrtificatc of lnsurance.

4) lt is understood and agrccd to by the partics hcrcto that thc CON'I RnC'l'OR'S insurancc

shall be construcd as primary insurancc, and the COUN I Y'S insurancc anrVor dcductibles anrl/or

self-insured rctcntion's or selt'-insured programs shall rrot bc construed as contributory.

5) lf. during lhe lerm of this Agreement or any exlension thereof, there is a material change

in the scope ol'services; or, there is a material change in the equipment to be used in the

performance ol'the scope of' work: or. the term ol'this Agreement, including any exlensions

thereof, exceeds Iive (5) years; the COIJNTY reserves the right to adiust the types of insurance

and the monctary limits of liability rcquired undcr this Agreement. if in the County Risk

Manager's rcasonable judgment. the amount or type of insurancc canicd hy thc CONTRAC'I'OR

has becomc inadcquate.
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6) CONTRACTOR shall pass down the insurance obligalions contained herein to all tiers

of subcontractors working undcr this Agreement.

7) 'I hc insurancc rc<;uircments contained in this Agreement may bc nrct with a prograrn(s)

ol' sell'-insurance acceplable to the COt,tNTY.

8) CONTRACTOR agrees lo notify CIOLTNTY ol'any claim by a third party or any incident

or event that may give rise to a claim arising from the perlormance of'this Agreement.

23. General

23.f CONI RACI'OR shall not delegatc or assign any intercst in this Agrccment.

whether by opcration of law or othcrwisc, without the prior writtcn consent of COLJN'I'Y. Any

attempt to delegatc or assign any intcrcst herein shall be deemed void and of no tbrcc or effcct.

23.2 Any waivor by COUN'|Y of any breach of any onc or morc of thc tcrnrs of this

Agreement shall nol be construed to be a waiver of any subsequent or other breach ol'the sanre or

of any othcr term of this Agrccmcnt. I"ailure on the part of COUN'I'Y to rcquirc exact. full' and

complete compliance with any terms of this Agreement shall not be conslrued as in any manner

changing the terms or preventing COUN'I Y from enforcement of the tcrms of this Agrccrrcnl.

23.3 ln thc evcnt the CON'IRAC'IOR reccives payment under this Agrccnlent, which is

later disallowed hy (IOIJNTY for nonconlbrmance wilh the lernrs ol' the Agreement. the

CON'I RACI OR shall promptly rcfund the disallowed amount to thc COLIN-I Y on rcqucst; or at

its option rhe COUNTY may ofl'set the amount disallowed Iiom any paymenl due to the

CONTRACTOR.

23.4 CONI'RACI'OR shall not provide partial delivery or shipment of serviccs or

products unlcss spccifically statcd in the Agreement.

23.5 CON1 RAC1 OR shall not provide any seryices or products subjcct to any chattcl

mortgage or under a conditional sales contract or othcr agrccment by which an interest is retained

by a third party. The CONTRACTOR warrants that it has good title to all nraterials or producls

used by CONTRACTOR or provided to COIJNTY pursuant to this Agreemenl, lree lrom all liens.

claims, or encumbrances.

23.6 Nothing in this Agreement shall prohibit the COI,NTY liom acquiring the same

typc or cquivalcnt cquipmcnt, products. materials or services liom othcr sourccs. when dccrrrcd by

the COLINI'Y to he in its bcst intcrcst. 
-fhc COUN'fY rescrves the right to purchase morc or lcss

than the quantitics spccified in this Agrcement.
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23.7 The COIINTY agrees 10 cooperale with the CONTRACTOR in the

CON1.RAC1 OR's pcrformance undcr this Agreemcnt, including. if statcd in thc Agrccmcnt.

providing thc CON't RAC'l'OR wilh reasonable f'acilities and timely acccss to COUN'l Y data.

inlormation. and personnel.

23.E CONTRACTOR shall comply with all applicable Federal. State and local laws and

regutalions. CONTRACTOR rvill comply with all applicable COUNTY policies and procedures.

In the event that there is a conllict between the various laws or regulations that may apply' the

CON'I RAC'I OR shall comply with the more restrictivc law or regulation.

23.9 CON'I'RACTOR shall comply with all air pollution control. watcr pollution, safcty

and hcalth ordinanccs, statutcs. or regulations, which apply to pcrformancc undcr this Agrccmcnt.

23.10 CON1 RAC'I'OR shall comply with all requircments of tl'tc Occupational Safcty and

Health Adminisrration (oSHA) standards and codes as se1 fbrth hy the LJ.S. Department ol'Labor

and the Statc of Califomia (CallOSl lA).
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2J.ll This Agreemenl shall be governed by the laws ol'the State of California. Any legal

action relatcd to the performanc€ or interpretation of this Agreement shall bc iilcd only in the

Superior Court of thc Statc of California locatcd in Rivcrside, California. and the parties waive any

provision of law providing fbr a change of venue to another location. In the event any provision in

Ihis Agreement is held by a court of competent jurisdiction to he invalid. void, or unenforceable.

the remaining provisions will nevertheless conlinue in full lorce withoLrl being impaired or

invalidated in any way.

23.12 This Agrccmcnt may be executed in any numbcr ofcounterparts, cach of which will

be an original, but all of which together will constitute one instrument. Each party of this

Agrecment agrees to thc usc of electronic signaturcs. such as digital signatures that mcct the

requirements of the Calitbmia Uniform Electronic 'l ransactiot.ts Act (("CUB'lA") Cal. Civ. Code

$$ 1633.1 to 1633.17), Ibr executing this Agreement. The parties further agree thal the electronic

signatures of the partics included in this Agrcement are intendcd to authcnticate this writing and to

have the same force and elfect as manual signatures. Electronic signature means an eleclronic

sound. symbol, or process attached to or logically associatcd with an elcctronic rccord and

executed or adopted by a pcrson with the intent to sign the electronic record pursuant to thc

CIIJETA as amended from time to time. The CUETA authorizes use of an electronic signature lor

transactions and contracts among parties in California. including a govemment agcncy. Digital

signature means an electronic identifler, crealed by computer, intended by the party using it to

have the same lbrce and el-fect as the use of a manual signature, and shall be reasonably relied

upon by the parties. For purposes of this section, a digital signaturc is a type of "electronic

signature" as dcfincd in subdivision (i) ofSection 1633.2 ofthe Civil Codc.

23.13 'fhis Agreemcnt, including any attachmcnts or exhibits. constittttes thc cntirc

Agreement ofthc partics with respect to its subject matter and supcrsedcs all prior and

contemporaneous representations^ proposals. discussions and communications, whether oral or in

writing. This Agreement may be changed or modified only by a wrilten amendmenl signed by

authorized representalives of both parties.

[Si gnal ure page t o.fol km' ]
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IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized

representatives to execute lhis Agreement.

COUNTY OF RMRSIDE, a political
the Statc of C

TOC PUBLIC RELATIONS,
a Califomia limited liability corporation

By,
Taarin )Meu

subdi

By:
ChuckWashington.

Board of Supervisors

Dated:
q

ATTEST:
Kimberly Rector
Clerk Board

By
D

APPROVED AS TO FORM
Minh C- Tran
County Counsel

Lt*
y:L,sa s.nch.r {rov 21.2023 r7:.2 Psr)

T.m.i. Old.. (fl @ ?7, 7013 l7:l sPST)

Name: Tamrin Olden
Title: Owner and CEO

Ltl27l2o23
Dated:

Lisa Sanchez
Deputy County Counsel

JAN 9 2D?4 )71
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EXHIBIT A _ SCoPE ()F SERVICE

Overview: CONTRACTOR. a public relations lirm that specializes in digital marketing, slralegic
comnrunications, and various aspects of public relations, with a spccialty in public safcty agcncics,

associations. and organizations. shall provide the following services 10 COUNTY:

l. Website Development (Recruitment Wehsite)

a. CON'I'RAC'|OR shall design a highly polished. interactive, and profcssional

website accessible to the public via multiple online platlbrms including, but not
limited to, smartphone. desktop compuler, and mobile computer.

b. CONTRAC IOR shall design the wcbsite to includc thc following pagcs and

content:
i. Homepage: A simple yet information-packed page with the goal of drawing

visitors into wcbsitc and highlights Department ob-lectives and call-to-
actions in an a$empt for prospectivc candidates to engagc with the sitc.

ii. About: 
-l'his 

page will highlight your departmenl leaders, mission stalcment.
and general information about the dcpartmcnt.

iii. Join: Available job opportunities will be listed along with the benefits'

resources, and requiremenls to obtain the positions.
iv. Social Media lntegration: Along with links to your social media platforms.

we will cmhcd your most popular social mcdia fccd inlo your wcbsitc to
improve your social media engagement.

v. Contact Form: We will provide a way for wehsite visitors to contact your

recruitcrs.
vi. Accessibility and l'ranslation: Your websitc will bc in compliance with

currenl accessibility laws and will also have a translalion module 1o meet

the needs ol'an1 website visitor.
Websitc Sanrples

l. https://sicprobation.orll/:
httos://ioinsantamariaod.com/ : httos://ioinb nd-us/

httDs:/A vnd.com/ : httPs :l/sisheri ll.orcll https:/lcovinald.orr:/l
httos://rialtooolicc.com/: httos://c h inovallcvflrc. ors/

\u
htr s://kcso o

2. Annual Websitc Maintcnancc

a. CONTRACTOR shall provide a wehsite maintenance package lbr sollware
updatcs, securily scans. hosting. back-ups. and content edits. Up to twcnty-six (26)

hours of maintcnancc will bc provided by CON'[ RAC'I OR pcr ycar.

b. Compensation lbr annual websile maintenance services shall not exceed sixteen

thousand ($ 16,000) dollars.

3. Annual Accessibility and Translation Software Plug-in
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c. Compensation lbr website development services shall not exceed twenty-five
thousand ($25,000) dollars.



a. CONTRACTOR shallprovide and install (ioogle translation soflware.
b. Compensation lbr annual accessibility and lranslation soliware plug-in services

shall not exceed three thousand ($1.000) dollars.

4. Photography and Videography Services

a. CONTRACTOR shall provide photography and videography services which will
includc vidco filming, editing ofvidcos (l-3 nrinutcs in length) and editing of
photos.

b. CONTRACTOR shall lbrmat each video lbr use on various online plallbrms.
c. Video projects completed by CONTRACTOR shall include recruitmenl.

cducational campaigns. internal mcssaging. and/or crisis communication.
d. Samplcs of Photography and Videography

i. httos://tocnuhlicrelation s.conl/conlent-creation:
htlps ://www. instagram.com/tocpublicrelations/

o toc u c

s://w 7 o n wfcb3/ ,)

874pjntwsufzcc302d&dl =0
CONTRAC'IOR warrants a maximum hourly rate of $ 194.29 for photography and

videography services.

5. Retainer (Consulting, l raining, and Contcnt Crcation)

a. CONTRACTOR shall provide consulting services in the fbllowing areas:

i. Evaluate. provide I'eedback, and develop a new stralegy lor current

recruitment procedures and proccsses.

ii. Provide guidance. support. and training on social media and media rclations
crisis communications assislance (use ol'tbrce, OlS, employee misconduct.
etc. )

iii. Evaluatc and creatc a rctention strategy
iv. Rc-branding/branddevelopmcnt
v. Graphic design (flyers. promotional materials, logos. etc.)
vi. Department website consulting

b. CONI RAC'IOR warrants a maximum hourly rate of $ I 94.29 for Retainer
(Consulting, 'Iraining, and Contcnt Creation) scrviccs.

6. Advertisement Campaign

a. CON'I'RAC'l'OR shall provide COtJNl'Y with the tbllowing advertisenrcnt
campaign services:

i. Design and implementation ol'Coogle advertisements, to be provided as

requestcd by COUNTY.
ii. Design and implementation of social media advertisemcnts on selected

platlorms and provide customized insights report depicting website data and

results to be used lor lracking and analysis. Advertisements to be provided
by CON'I RAC'I'OR as rcqucsted by COUN I Y.

b. CON'IRAC'I'OR warrants a maximum hourly rate of $ 194.29 for Advertisemcnt
Campaign services.
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EXHIBIT B_ PAYMENT
PR()VISIONS

Pricing

Oescription
Line Total

Website Developrnent
RecruifnentVVebsit€

Annud Website Maintenance
t bbsib mainlenance package for software updates, security scans,
hostjng, back-ups, and conbntedib (up to 26 hours peryear)

Rate

$2 5,0 00.00

$8.000.00

$1,500.00

1 $25.000.00

2 $16,000.00

2 $3,000.00

1 $ 136,000.00

Qtv

$136,000.00
Consulting, Training, and Maketing Retainer
700 hours of consulbng, training ad campaigns, photography
videography, and conbnt creation

Subtotd

Tax

Proposd Totd (USO)

$ 180,000.00

l. A 50% deposit in the amount of $ 17,250 for serviccs outlined in Exhibit n Scctions I , 2,

and 3. is due by COUNTY prior to CONTRACTOR starting the website build. ad

campaign, or booking the photo/video shoot; the halance is due upon initial delivery ol'lhe
complcted projects listed in Scctions l-6 of Exhibit A of thc Agrcement.

2. Retainer will be billed quarterly by CONTRACTOR.

3. Once lhe website and videos are delivered, there will be two rounds ofrevisions. during
which COUN'I'Y shall compilc all requcstcd rcvision edits and submit thosc cdits through
CONI'RACTOR's Asana Managemcnt lloard portal.

a. ln order to submit requesled edits, COUNTY shall designate website administrative
personnel who CONTRACTOR will provide Asana Management Board portal
access to. COUN'I Y's designatcd administrative pcrsonncl will bc able to submit
revision rcquests through thc Asana Management Board portal, and will be ablc to
include request details. Illes. links. media. and any other pertinent inlbrmation
needed lor CONTRACTOR to complele COTINTY's revision request.
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Annual Accessibility and Translation Software Plug-in
Sof tware subscription and installatron

180.000.00
0.00



b. CONTRACTOR shall provide notice lo the submilting COLJNTY administrative
persomel member(s) when his or her request has been completed and allow
COLNTY to perlorm a quality assurance check helbre deeming the revision
request as tinalizcd.

4. COUNTY will incur additional charges in the event lhere are signilicant changes to lhe

website build and/or aller revisions have been made and approved by COtINTY.
a. txamples of significant changcs include changing thc wcbsitc layout in its entircty.

adding a conrpletcly new section and pages, changing the branding across thc sitc
(fonts. colors, and logos). or making any changes that rcquirc sitc-wide edits aftcr
the websitc has bccn approvcd.

5. Additional charges that may be incuned due to additional rounds ol'edits prior to launch
will bc tracked and invoiced by CON I RAC'IOR in fificcn-minute ( l5) increments at a

maximum hourly rate of $194.29. and can be billcd against COt.JN I Y's Consulting,
Training and Marketing retainer fund.

6. Annual fees in the amount ol'$9.500.00 for soltware/plug-ins, sollware updates. back-ups.
sccurity scans, support tickcts. conlcnt cdits/updates, translation mobilr:, and accessibility
services will be due by COLIN1 Y t\l'o ycars from the initial wcbsitc dclivery date.

2l
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The outline below serves as an approximate timeline for the proposed project. Please note that
timelines are subject to change based on client availability, client review process turnaround

times, and the time it takes the client to provide the necessary content lo complete the various

aspects of the projects.

With regards to the items listed below that fall under the consulting, training, and marketing

retainer, those items are based on recommended processes and schedules and can be

changed by the client based on department needs and priorities. For example, the department
would like to move the training back to accommodate scheduling needs, or the video/photo

shoot can be moved earlier due to an upcoming recruitment, event, or campaign that is a
priority. Both parties agree to meet periodically to review and update the project timeline and

identify authorized persons related to this proiect.

Additionally, the timeline provided would begin once the contract is finalized and signed and the

deposit payment is received.

Year One
. Mer h.LL3

c Website development
r Onboarding meeting for website project

r Website project board set-up
r Website mock-up completed
r Tasks assigned to the client

c Branding
r Review current brand kit

r Discuss brand revision concepts
r Complete updated brand kit

c Social media

EXHIBIT C- PRO.IECT TIME,LINTI

PROJECT TIMELINE . RIVERSIDE COUNTY PROBATION

o
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o,
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. Review social media platforms

! Provide assessment and recommendations

r Meet with social media team
o Consulting

! Review and discuss current recruitment efforts

r Strategize and propose new recruitment strategy
c Photography^/ideography

r Meet to discuss photo/video shoot concepts

r Create storyboard concept
r Create shot list

. lller[bsrLg
o Website development

r Complete website develop and submit for client review
c Branding

r Roll ouVimplement new brand

r Design new marketing materials (flyers, etc.)
o Social media

r Social media team training
o Consulting

r lmplement new recruitment strategy
r Review and provide recommendations on communications plan

o PhotographyA/ideography
r Schedule photo/video shoot

r Complete shoot
r Complete edits

. lllgnlhs-L,g
c Website

r Complete website proiect revisions
r Publish website
. Set-up website maintenance and support project board

c Social media
r Social media ad campaign

o Consulting
t Google ad campaign
r Communications/PlO team training

o trder h &12
c Website

r Review traffic analytics for any adjustments needed

r Ongoing updates, maintenance, and support
o Social media

r Social media ad campaign
o Consulting

r Google ad campaign
o PhotographyNideography

r Meet to discuss photo/video shoot conc€pts

l5



r Create storyboard concept
r Create shot list

I Schedule photo/video shoot

r Complete shoot
r Complete edits

Year Two
r Meolh L3

o Website
! Ongoing updates, maintenance, and support

o Social media
r Social media ad campaign

t Social media team training
o Consulting

r Google ad campaign
o trdeolb.s-&o

o Website
r Ongoing updates, maintenance, and support

o Photography^/ideography
r Meet to discuss photo/video shoot concepts

! Create storyboard concept
! Create shot ltst

r Schedule photo/video shoot
r Complete shoot
! Complele edits

o trller[h$-Lg
o Website

r One year post publishing review

r Make site updates as needed per analytics
r Ongoing updates, maintenance, and support

o Social media
r Social media ad campaign
r Social media team training

o Consulting
r Google ad campaign

. lllonlItll0:j2
o Website

r Ongoing updates, maintenance, and support
o Social media

r Social media team training
o Photography^/ideography

! Meet to discuss photo/video shoot concepts

r Create storyboard concept
r Create shot list
r Schedule photo/video shoot

l6
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r Complete shoot
r Complete edits

SSJli
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Altachnlent I

I IIPAA Busincss ,\ssociatc Agrcement
Addendum lo ('onlracl

Between the County of Rivcnidc and IOC Public Relations LLC.

'l'lris tllPAA Busine$s Ass(rciatc Agrcrment (the "Addcndunr") supplcncnts. and is made part of thc l.lDdcrlying Agreemcnt
behyeen the County of Rivcrsidc ("County") and Contractor and shall be efti:ctivc as ofthc datc ftc tlnderlying A$cenent
approvcd by both Parties ($e "F-ffective Dare ).

Rt.tclI Al_s
WIIEREAS, County and Contractor entered into thc Ondcrlying Agreement pursuant to which thc Contractor providcs

s€rvices to County, and in conjunction with the provision of such services certain protected health infbrmation ("PHI") and/or

cenain electronic protecl€d health information ("ePHl") may be created by or made available to Contractor for the purposes ol'
canying out its obligations under the Underlying Agreement: and,

WHEREAS, the provisions oflhe Health Insurance Portabilily and Accountability Act of 1996 (-HIPAA"). Public Law
l0+ l9l enacted August 21. 1996. and the Heahh Informalion Technology lbr Economic and Clinical Health Act ('HITECH') of
rhe American Recovery and Reinvestment Act of 2009, Public Law llt-5 enacted February 17,2009, and the laws and

regulations prcmulgated subsequent thereto, as may be amended fronr lime to time. are applicable to the proteclion of any use or
disclosure ofPHI and/or ePHI pursuant to the Underlying Agrecmenl: and.

WlllrRllAS. Counly is a covcrcd cntity. as defincd in thc Privacr Rule: and

WIIUREAS, to thc cxtcnt County discloses Plll and/or cPlll to Contractor or Contractor crcates, receivcs, maintains

trdnsmits. or has access to PHI and/or ePH! ofCounly. Conlractor is a business associate. as delined in the Privacy Rule: and.

WHEREAS, pursuant to 42 tlSC 817931 and $1793,t, ccrtain provisions ofthe Sccuriry Rulc and Privacy Rulc apply to
a business associate of a covercd cntity in the same manncr tlrat thcy apply to the covcrcd cntity, thc additional security and

privacy requiremenb of HITECH are applicable 10 business associates and must be incorporaled into the business associate

agreement, and a business associate is liable for civil and criminal penallies for failure to comply with these security and/or
privacy provisioos; and,

WHEREAS, thc pafiies mutrnlly agree that any usc or disclosure of Pltt and/or ePlll must be in compliance with thc
Privacy Rule. Security Rulc, I IIPAA. I ll't ECI I and any othcr applicablc law: and.

WtlElRllAS, the paiics intcnd to cnter into rhis Addendum to addrcss the requircnrcnts and obligations set forth in thc

Privacy Rule. Security Rulc. lllltjcll ard lllPAA as thcy apply lo (--ontractor as a busincss associatc of County. including thc
cstablishrnent of permiftcd and rcquircd uscs and disclosurcs of I'lll and/or ePHl crcatcd or receivcd by Contractor during thc
course of pe rforming functions, scrviccs and activitics on bchalfofCounty, and appropriatc lintitations and conditions on such

uses and disclosurcs:

NOW. THEREFORE. in consideration of the mutual promises and covenants conlained herein. the parties agree as

fo llo*'s

Defmitiotrs. Terms used. but not otherwise def-rned, in this Addendum shall have the same meaning as those terms in

HITECH. HIPAA, security Rule and/or Privacy Rule. as may be antended lront time to tinte.

A. "Breach" when used in connection with PHI means the acquisilion. access. use or disclosure of PHI in a manner not
permitted under subpart l.: ofthc Privacy Rule which compromiscs the security or privacy ofthc Plll. and shall havc thc

meaning given such lerm in 45 CFR $164.402.

ssJ# _
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( l) tjxcept as providcd bclow in Paragraph (2) of this definition. acquisition. access. usc, or disclosurc of
Plll in a manner not permittcd by subpart E of the Privacy Rule is presumed to be a hreach unless Contractor

demonstrates that there is a low probability that thc Plll has bccn compromised based on a risk asscssment ofat
least the following four factors:

(a) Thc nature and cxtent of thc Plll involvcd. including the typcs of identificrs and thc likclihood ol rc-
identification:

(b) The unauthorized person who used the PHI or to whom the disclosure was made;

(c) Whctherthc Plll was actually acquircd ttr vicwed; and

(d) The exlent to which the risk to the PHI has been mitigaled

(2) Breach excludes

(a) Any unintentional acquisition. accessoruse ol'PHl by a worllbrce membcr or person acting underthe authority

of a covered entity or business associate. ilsuch acquisition. access or use was ntade in good laith and wilhin the

scope of authorily and does not result in funher use or disclosure in a marner not permitted under subpan E of rhe

Privacy Rule.

(b) Any inadvenent disclosure by a person who is authorized lo access PHI at a covered entity or business associate

to anothcr person authorized to acccss Plll at the samc covercd cntity. busincss associatc. or organized health cnre

arangemenr in which County panicipates, and thc information reccived as a rcsult of such disclosure is not furthcr
used or discloscd in a manner not pcrmitted by subpart ll ofthe Privacy Rulc.

(c) A disctosure ofPHI where a covered entily or business associale has a good laith beliefdlat an unauthorized
p€rson to whom the disclosurc was nrade would not reasonably have been ablc to rctain such infornration.

B. 'Busincss associatc" has thc meaning given such temr in 45 CFR $164.501, including but not limitcd to a subcontractor

lhat creates, rcceivcs, maintains, transmits or acccsscs Ptll on behalfofthc busincss associate.

C. *Dara aggregalion" has the meaning given such lerm in 45 CFR S 164.501.

D. "Designated record set" as defincd in 45 CFR $ 164.501 means a group of records maintained by or for a covered cntity
that may include: thc medical records and billing rccords about individuals maintaincd by or for a covered health care

providcr; the enmllment, payment. claims adjudication. and case or medical managenrent record systcms maintained by

or for a health plan; or. used. in whole or in pan, by or for lhe covered entity 10 make decisions about individuals.

E. "Electronic prorected health information" ("ePHI") as defined in 45 CFR $160.103 means prolecled health information
transmitted by or maintained in electronic media.

F. "Elcctronic health record" means an clcctronic record of health-rclated information on an individual that is created.

gahered. managed, aod consulted by authorized health care clinicians and stall and shall have the meaning given such

term in 42 USC { 17921(5).

G. "Health care operations" has the meaning given such lerm in.l5 CFR $16'1.501.

H. "lndividual" as defined in 45 C|R S l60.l03 mcirns thc peBon who is the subject ofproterled hcalth information.

[. "Person" as defined in 45 CFR {160.103 means a natural person. trust or estate, partnership, corporalion, professional

association or corporation, or other entily, public or private.

ssJ# _
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J. "Privacy Rule" nreans the IIIPAA regulations codificd at 45 CFR Parts 160 and 164. subPans A and E.

K. "Protected health infomration" ("Ptll") has the mcaning given such term in 45 CFR $ l60,l03. which includcs cPl ll.

L.'Required by law" has thc meaning given such term in 45 CF'R $ l6'1.103.

M. "Secretary" means the Secretary ofthe U.S. Department ofHealth and Human Services ("HHS").

N. "sccurity incident" as dcfincd in 45 CI.R $164.304 means thc attenrptcd or succcssful unauthorized acccss, use.

disclosurc. modification. or destruction of information or interferencc with system operations in an information systcm.

o. "security Rule" means the HIPAA Regulations codified at 45 CFR Pans 160 and 164, Subpans A and C

P. "subcontractoi' as defined in 45 CFR $160.103 means a person to whom a business associate delegates a function,

activity. or service, other than in the capacily ol'a member ofthe uorklbrce ofsuch business associate.

Q. "Unsecured protected heahh information" and "unsecured PHl" as defincd in 45 CFR $164.402 means Plll nol rendered

unusable. unreadable. or indecipherable to uoa thorized peffons through use of a technology or methodology specified
by the Secr€tary in the guidance issued under 42 USC { l7sl2(hX2 ).

2. ScoDe of Usc and D isclosrrc bv (:oI!tractor of ('ountv' Plll and/or cPI I I.

A. Iaxccpt as otherwise provided in this Addendum. Contractor nray use. disclose. or acccss Ptll and/or cPtll as

neccssary to perform any and all obligations of Contractor undcr the L;nderl/ing Agrccmcnl or to perform functions.
activities or servic€s lbr. or on behall o[. (-'ounty as specified in this Addendum. if such use or disclosure does not
violate HIPAA. HITECH. the Privacy Rule and/or Security Rule.

B. Unlcss otherwise limitcd herein, in addition to any othcr uscs and/or disclosurcs pcrnritted or authorized by this

Addcndum or rcquircd by law. in accordancc with 45 CFR { 164.504(cX2 ). Contractor may:

l) Use PHI and./or ePtll ifnecessary for Contractor's propcr management and administration and to carry out its

legal responsibilities: and,

2) Disclose Ptll and/or ePlll forthe purpose ofContactor's propcr managcmcnt and administration orto carry out
its legal responsibilitics, only if:

a) 'l'hc disclosurc is requircd by law; or.

b) Contractor obtains reasonable assurances. in writing. from the person to whom Contractor will disclose

such PHI and/or ePHI that the persor will:

Hold such PHI and/or ePHl in conlidence and use or lunher disclose it only lbr the purpose lbr rvhich
Contractor disclosed it lo tlre person. or as required by larvl and,

Notif) County of arly i[slances of which it becomes aware in which the conltdentiality of the

information has been breached: and,

3) Use PHI to provide dala aggregation services relating to lhe heallh care operalions ol'County pursuanl lo lhe

Underlying Agrccm€nt or as requcstcd by Countyr and.

4) De-idendry all PI ll and/or ePt ll of Count), reccivcd by Contractor under this Addcndum providcd that the dc-

identification conforms to the requirements ol the Privac) Rule andior Security Rule and does not preclude

timely paymenl and/or claims processing and receipt

SSJ B
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C. Notwithstanding the forcgoing. in any instancc where applicablc state aod/or fcderal laws and./or rcgulations arc

more string€nt in their rcquirements than th€ provisions of lllPAA, including. but not limited to, pmhibiting
disclosure of mental hcalth and./or suhstance abuse records. thc applicablc statc and/or federal laws and./or

regulations shall control the disclosure ol'records.

ll Prohibitcd fjscs and Disclosurcs.

A. Contractor may neither use, disclose, nor access PHI and/or cPlll in a manner not authorized by thc tJnderlying

Agreenrcnt or this Addcndum without paticnt authorizrtion or dc-idcntificalion of the PHI and/or cPlll and as

aulhorized in writing from County.

B. Conlraclor may neithrr use. disclose, nor access PHI and/or ePHI il receives front Counly or l-rom another business

associate ofCounly. cxcept as pemlitled or required by this Addendum. or as required by law.

C. Contractor agrees not to make any disclosurc of PHI ald/or cPt ll that County would be prohibited fiom making

D. Contractor shall nor use or disclose PHI lbr any purpose prohibited by the Privacy Rule, Security Rule, HIPAA
and/or HITECH. including, bul notlimiledto.l2UsC$l7935and\17936. Contraclor agrees:

I ) Not lo use or disclose PHI for fundraising . unless pursuanl to the Underlying Agreement and only if pemlitted

by and in compliancc with the requircments of 45 CIR N 164.514(0 or 45 Cl'R $ 164.508;

2) Not to use or disclose PHI for marketing. as defined in.l5 CFR $164.501, unless pursuanl to the Underlying
Agreement and only if permined by and in compliance with the requirements ol45 CFR S164.508(aX3):

i) Not to disclosc Plll. cxccpt as othcrwise rcquired by law. to a health plan for purposcs of carryirg out paynlent

or hcalth care opcrations. ifthc individual lras requcsted this restriction pursuant to 42 USC $ 17935(a) and 45

CI.R $164.522, and has paid out ofpockct in full for thc hcalth care item or scrvicc to which the Plll solely
rclatcs: and.

4) Not to receive, directly or indircctly, rcmuneration in cxchange for Plll, or cngage in any act that would
constitute a salc of Plll. as dcfined in 45 CFR $16a.502(a)(5Xii). unless pcrmined by thc Undcrlying
Agreemenl and in compliance with lhc requirements ofa valid authorization undcr 45 CFR $16,1.508(aX4).
Ihis prohibition shall nor apply lo paynlcnt by County to Contractor for serviccs provided pursuanl to the

Underlying Agreemenl.

Obliealioos of Count!..l

A. County agrees to make its best efforts to notiry Conractor promptly in writing of any restrictions on thc use or
disclosure ofPl{l and/or cPtll agreed to by County that may aflect Contractor's ability to perform its obligations

under the Underlying Agreement. or this Addendum.

B. County agrees to make its besl eflorts to promptly notily Conlraclor in writing ofany changes in, or revocation of,
permission by any individual to use or disclose PHI and/or ePHI, i[ such changes or revocation nlay alTect

Contractor's ability to perlbrm its obligations under the Underlying Agreemenl. or this Addendum.

C. County agrees to make its best effons to promptly notify Contractor in writing of any known limitation(s) in its
notice of privacy practices to the extent that such limitation may aflect Contractor's use or disclosure of PHI and/or

ePHI.

D. County agrees not to requcst Contractor to use or disclosc Plll and/or ePlll in any manner that would not be

pemrissible under I ll'l tCtl. I tlPAA. lhc Privacy Rule. and/or Sccurity Rule.

ssJ# _
Form # I 16-3 l0 - Dated: 3l2U2Ol9



Contract lD #PRARC-9 I 826-001 -01 126

E. County agrccs to obtain any authorizations ncccssary for thc usc or discbsure of Plll and/or cPlll, so fiat
Contractor can perform its obligations uldcr this Addcndum and/or [-indcrlying Agrecment.

A. Use or disclose PHI only il such use or disclosure complies with each applicable requiremenl ol 45 CFR

{164.504(c). Contractor shall also comply with thc additional privacy rcquircnrcnts that are applicablc to covered

cntitics in I ll'l ECtt, as may bc anronded lionr timc to timc.

B. Not use or further disclosc Plll and.ior ePHl othcr than as pcrmitted or rcquircd by this -A.ddendum or as rcquired by

law. Conlractor shall promptly nolify County il Conlractor is required by law to disclose PHI and/or ePHI.

C. Use appropriate safeguards and comply, where applicable, with the Security Rule with respect lo cPHI, 1o prevent

use or disclosure of PHI and/or ePHl other than as provided lbr by this Addendunl.

D. Mitigate, to the extenl praclicable. any harmlul ellect that is known lo Contractor of a use or disclosLrre of PHI
and/or ePHI by Contractor in violation ofthis Addendum.

E. Repo to County any usc or disclosure of PHI andior ePHI nol provided for by this Addendunr or otlrenvise in

violation of HITECH. HIPAA, the Privacy Rule. and/or Security Rule of which Contractor becomes aware.

including breaches ofunsccurcd Pl ll as requircd by 45 CFR $164.410.

F. In accordance with 45 CIFR {164.502(eXlXii), require lhat any subcontractors thal create. receive, ntaintain,
tnnsnrit or access PHI on behall'ofthe Contractor agree through conlract to the same restrictions ard conditions lhal
apply to Contraclor with respect to such PHI and/or ePHI. including the restriclions and conditions pursuant to this

Addcndum.

C. Make available to County or the Secretary. in the tinlc and manner designatcd by County or Si:cretary. Contmctor's
internal practiccs. books and rccords relating lo thc usc. disclosurc and privacy proteclion of Plll reccivcd front
County, or created or reccivcd by Contractor on bchalfof County. for purposes of determining, invcstigating or
auditing Contractor's and/or County's compliancc with rhc Privacy Rulc.

It. Rcquest. use or disclosc only the minimum amount of Ptll nccessary to accomplish the intcndcd purpose of the

rcqucst. usc or disclosure in accordancc with 42 (.rSC { 17935(b) and 45 CIiR rs 164.502(bX I ).

I. Comply with requirements ol satisfactor) assurances under 45 CFR $164.512 relaling to notice or qualified
proteclive order in response lo a third pany s subpoena. discovery reques(. or other lawful process for lhe disclosure
of PHl, which Contractor shall promptly nolify County upon Contractor's receipt ol such request lrom a lhird pany.

J. Not rcquirc an individual to providc patient authorization for use or disclosurc of PHI as a condition for lrcatm€nt,
paymert, enrollment in any health plan (including the health plan administered by County). or eligibility ol'benelits,
unless otherwise excepted under 45 CFR $ 164.508(b)(4) and authori4d in writing by County.

K. Use appropriare administrative, technical and physical sal'eguards to prevent inappropriate use, disclosure, or access

ofPHI 6nd/or ePHI.

L. Obtain and maintain knowledge of applicable laws and regulations related to HIPAA and HITECH. as may be

amended fronr lime to time.

M. Comply with the requirements of the Privacy Rule thal apply to lhe Counly to lhe extent Contractor is lo carry oul
County's obligations undcr thc l]rivacy Rule.

ssJll _
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N. Take rearcnablc steps to curc or end an1 pancm of aclivity or practicc of its subcontmctor of which Contractor

becomcs awarc that constitutc a matcrial brcach or violation ofthe subcontractor's obligations under the business

associate contract with Conradtor, and if such stcps arc unsucccssful, Conlractor agrces to terminatc its contract

with the subcontractor if l'easible.

6. Access to Plll. ,\mcndmcot aod Disclosurc Accouotins. (-onlraclor ugrees to

A. Acccss to PHl. including ePHl. Providc acccss ro Plll. including cPlll if aintaincd elcctronically, in a designatcd

record set to County or an individual as directcd by County. within five (5) days ofrequcst fion County, to satisty

the requirements of45 CFR I I64.524.

B. Ameodment of PHI. N{ake PHI available for amendment and incorporate amendments to PHI in a designated

record set County directs or aBrees to at the request ofan individual, within filieen (15) days ol'receiving a rvrinen

request tiom County, in accordance with 45 CFR $164.526.

C. Accouoting ofdisclosurcs of PtlI arld electronic health record. Assist County lo lllfill i1s obligalions to provide

accounting of disclosures of PHI under 45 CFR { 16,1.528 and, where applicable, eleclronic health records under .12

l-lSC { 17915(c) il'Contmctor uses or maintains eleclronic heallh records. Contractor shall:

I ) Documcnt such disclosures of Plll and,/or clcctrolic hcalth records. and information rclatcd to such disclosures.

as would be required lor County to respond lo a request by an individual for an accounting ofdisclosures ofPHl
and/or electronic health record in accordance wilh 45 CFR S l6'1.528.

2) Within tifreen (15) days ol receiving a written requesl I'rom County. provide to County or any individual as

dircctcd by County information collccted in accordance with this scction to pcrnlit County to respond to a
rcquest by an individual for an accounting ofdisclosures of P[1] andror electronic health rccord.

3) Make available for County information required by this Scction 6.C for six (6) years preceding the individual s

request for accounting of disclosures ofPHI. and lor three (3) years preceding lhe individual's requesl for
accounling of disclosures of clectronic health record.

Securitv of ePH l. ln thr cvcnt County discloscs cPlll to Contractor or Contractor needs to ercalc, rcccivc, lnaintain.7

transmit or havc access to County cPlll. in accordancc with 42 t;SC \179-ll and 45 Cl'R $l(/.114(aX2Xi)' and

$ 164.306. Contractor shall:

A. Comply wift the applicable requirements of the Security Rule. and implement administrative. physical. and

technical safeguards that rcasonably and appropriately protccl thc confidentiality, intcgrity, and availability of cPtll
that Contractor creatcs, receives. maintains. or transmits on behalfofCounty in accordancc with 45 CFR $164.308,
{i 164.310. and $164.1l2:

B. Comply with each ofthe requirements of45 CFR $164.316 relating to the implemenlation of policies. procedures

and documentation requirements with r€specl to ePHI;

C. Protecl againsl any reasonably anticipaled threats or hazards to lhe securily or integrity ofePHI:

D. Protect against any reasonably anticipated uses or disclosures of ePHl thal arc nol permitled or required under the

Privacy Rule;

E. Ensure compliance with the Security Rule by Contractor's rvorklbrce:

l. ln accordance with 45 Cl.R ia I64.308(bX2). require that ary subcontractors that creale, receive. maintain. transmit.

or access ePlll on behalf of Contractor agrcc through contract to the same restrictions and requirements containcd in

this Addendum and comply with thc applicable rcquirenrents ofthe Security Rule;
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C. Report to County any securig incidcnt of uhich Contraclor bccomcs awarc. including brcachcs ofunsecured Plll as

requircd by 45 CfR S l6tt.4l0: and.

ll. Comply with any additional sccurity requircnrcnts that are applicable to covcrcd cntilies in'litlc 42 (Public llcalth
and Welfare) ol the Unired States Code, as may be amended from time to lime. including but nol limited to

HITECH.

Breach of tinsecured PHl. ln thc case of brcach of unsccurcd Plll. Contractor shall comply with the applicablc

provisions of42 t.lSC g 17932 and 45 CIIR Part 164. Subpart D. including but not limitcd to 45 CIrR $ 164.410.

A. Discovery rnd Dotification. Following lhe discovery ol a breach ol unsecured PHl. Contraclor shall notily
County in writing o[ such breach withoul unreasonable delay and in no case later than 60 calendar days after

discovery ofa breach, except as provided in'15 CFR.sl64.'112.

l) Breeches trested as discovered, A breach is treated as discovered by Contractor as offte lirst day on

which such breach is known to Contractor or, by exercising rcasonable diligence. would have been known

to Contractor. which includes any person. other than the person commining the breach, rvho is an

employee, officer. or other agent of Conlraclor (delemrined in accordance with the t'ederal common law of
agency).

2) Content of trotilicrtion. The written notification to County relating 10 breach of unsecured PHI shall

include. to the extenl possible, the lbllowing infomration if lnown (or can be reasonably obtained) by

Conlraclor:

n)

b)

c)

lhc identification of each individual whose unsccurcd PHI has bcen, or is reasonably believed by

Contractor to havc bccn accessed. acquired, used or disclosed during lhe brcach:

A bricf description ofwhat happcncd. including the date ofthe breach and the datc oflhe discovery of
the breach. if known:

A description ofthc types of unsecured PHI involvcd in the brcach. such as whclher full name. social

security number, date of bilth, homc address, account number, diagnosis, disability codc, or olhcr typcs

of information wcrc involved:

R

d) Anr steps individuals should take lo protect themselves from potential harm resulting fiom the brcach:

e) A brief description of what Contractor is doing to investi8ale lhe breach. to mitigate harm lo
individuals, and to protect against any further breaches; and,

f) Contact procedurcs for individuals to ask qucstions or lcarn additional information. which shall includc

a toll-free lelephone number. an e-nlail address. web site. or postal address.

Cooperrtiotr. With respect ro any breach oI unsecured PHI reponed by Contractor. Contractor shall cooperate

with County and shall provide County with any informaliotl requested by County lo enable County to f'ullill in a

timely manner its own reporting and nolification obligalions. including but not limited to providing noiice 1o

individuals. prominent media outlets and the Secretary in accordance with 42 USC $17932 aod 45 CFR

{164.404, $164.406 and $ 164.408.

(' Breach log. To the €xlent breach ol unsecured PHI involves less than 500 individuals. Contractor shall

maintain a log or olher documentation of such breaches and provide such log or olher documentation on arl

annual basis to Counq' not later than tiflccn (15) days aftcr thc crd ofeach calendar ycar firr submission to the

Secretary.
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Delay of notilication ruthorized by law enfirrceme[t. lf Contractor dclays nolification of brcach of
unsccured PHI pursuant to a law cnforcenrcnt otlcial s statcmcnt that rcquircd nolification. noticc or posting

would intpcdc a crinrinal invcstigation or causc danrage to national sccurity, Contractor shall nraintain

documentation su[Iicient to demonstraie ils compliance wilh the requirements o[45 CFR \ 164.412.

Psymetrt of costs. With rcspcct to any brcach of unsecured Pll[ caused solely by thc Contractur's failure to
comply with one or morc of its obligations undcr this Addcndunr an(ror the provisions of I ll l'ECl l, I llPAA, thc

Privacy Rule or the Security Rulc. Contractor agrces to pay any and all costs associatcd with providing all

legally required notilications to individuals. media outlets. and the Secretar). This provision shall not be

conslrued to limit or diminish Contractor's obliBations lo indennify. defend and hold harmless County under

Section 9 of this Addendun.

Document{tion. Pursuant to 45 CIrR $164.414(b). in the evcnt Contractor's uscordisclosureofPlll and/or

ePHI violates the Privacy Rule. Contractor shall maintain documentation sulficient 10 demonstrate lhal all

noti{ications were made by Contractor as required by 45 CFR Part 164. Subpan D. or that such use or
disclosure did not constirule a breach, including Conlractor's conpleled risk assessment and investigalion

documenlation.

Additionrl State Reporting Reqrirements. The panies agree that this Secrion 8.G applies only il and/or

when Couflty, in its capacity as a licensed clinic, health lacility, home health agency. or hospice, is required lo
repon unlawful or unauthorized access, use. or disclosure of medical information under the more stringent

requirements of Califomia Health & Safety Code $1280.15. For purposes ol'this Section 8,G. "unauthorized"

has the nreaning given such tenn in California t lcalth & Safety Code $ 1280.15(iX2 ).

l) Contractor agrees to assist Couoty kr fulfill its rcporting obligations to affccted patients and to thc

California Departmem of Public Health ("CDPH") in a timely manner under thc Calilbmia Heallh & Safety

Code 91280.15.

2) Contractor agrecs to report to County any unlawful or unauthorizcd acccss. ttsc. or disclosurc of patient's

medical infomration without unrcasonable dclay and no later than two (2) business days aftcr Contractor

detccts such incidcnt. Contracbr further agrees such rcport shall bc made in writing. and shall includc

substantially the sane types of infomration listcd abovc in Scction 8./\.2 (Content of Notificalion) as

applicable to the Unlawlul or unauthorized access. use, or disclosure as defined above in lhis section.

understanding and acknowledging that the term "breach" as used in Seclion 8.A.2 does not apply lo
Califomia Health & Safety Code $1280.15.

Hol(l Harnrless/ ndemnificalion.

A, Cootractor agrees to indemnify and hold harmless Counly, all Agencies, Districts, Special Districts and Depanmenls

of County, lheir respective directors, oflicers. Board ol Supervisors. ekcled and appointed oflicials, employees,

agcnts and rcpresentatives from any liability whatsocvcr, bascd or asscrtcd upon any scrviccs of Contractor. its

oflicers. employees, subcontraclors. agents or represenlatites arising oul of or in any way rclaliog to this
Addendum. including but not limited to property damage. bodily injury. dealh, or any olher element of any kind or

nalure whatsoever arising l'rom lhe performance of Contraclor. ils officers, agents. employees. subcontractors,

agenls or representalives lionr this Addendum. Contraclor shall defend. at its sole expense. all costs and fees.

including but not limited to attorney fe€s. cost of investigation. del'ense and setllemenls or awards. ofCounty. all

Agencies, Districts. Special Districts and Depanments of Count), their respective directors. officers, Board of
Supervisors, elected and appointed officials, enrployees. agents or represenlatives in any claim or action based upon

such alleged acts or onrissions.

B. With rcspect to any action or claim subicct to indemnification hcrcin by Contractor, CoDffactor shall. at thcir solc

cost, havc the right to use counscl oftheir choicc. subicct to the appruval ofCounty. which shall not bc unrcasonably

withheld, and shall have the right lo adjust. seltle, or compromise any such action or clainr without the prior consent

t)

l:

ll

I
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of County; provided. howevcr, that any such adjustment. scttlemcnt or compromise in no manner whatsoever limits
or circumscribes Contractor's indcmnification to County as sct forth herein. Contractor's obligation to dcfcnd.
indemnify and hold harmless County shall be subjcct to County having given Contractor written notice within a

reasonable period of time of the claim or ol the commencement ol'the related action, as the case may be. and

information and reasonable assistancc. al Contractor's cxpcnsc. for the defense or settlemcnt thcrcof. Contractor's
obligation hereunder shall be satisfied whcn Contractor has providcd to County thc appropriate form of dismissal
relieving County from any liability lbr thc action or claim involvcd.

C. The specilied insurance linlits required in the Underlying Agreement of this Addendum shall in no way limil or
circumscribe Contractor's obligations to indemnify and hold harmless County herein liom third party claims arising
from issues oI this Addendum.

D. ln the cvcnt therc is conflict betwccn this clause and California Civil Code $2782. this clausc shall be interprcted to
comply wirh Civil Code $2782. Snch interpretation shall not relieve the Coltractor liom indemnifying County to
the fullest extent allowed by law.

E. In the event there is a conflict between this indemnification clause and an indemnilication clause contained in the

Underlying Agreenrent oflhis Addendunl. lhis indemnilicalion shall only apply to the subiecl issues included wilhin
this Addendum.

@. This Addendum shall commence upon the Ellective Date and shall terminate when all PHI and/or ePHI provided

by County to Conrractor. or created or received by Contraclor on behall of County. is destroyed or retumed to County.
or. il'it is int'easible to retum or destroy PHI and/ePHI. proteclions are exlended to such inlbmation. in accordance wilh
section I l.B ofthis Addendun.

:I:@4!s!.
A. Tcrmi[8tion for Breach of Contract. A breacholany provision olthis Addendum by either pany shall constitul€

a material brcach of the Underlying Ag,recnrcnt and u'ill provide grounds for terminating this Addcndum and thc
Underlying Agrccmcnt with or without an opportunity to curc thc brcach, notwithstanding any provision in the

tJnderlying Agreement to thc contrary. liilhcr party, upon writtcn noticc to the othcr party dcscribing the breach.

may takc any ofthe following actions:
l) 'l'crminatc thc Underlying Agrccmcnt and this Addcndum. cffcctivc imn)ediately. if thc other part)- breachcs a

material provision of this Addendum.

2) Providc the other party with an opponunity to cure lhc allcged nratcrial breach and in thc cvcnt the other parry"

fails to cure thc breach to thc satisfaction ofthe non-breaching party in a timcly manncr. thc non-breaching
party has the right to immediately terminate the Underlying Agrccmcnl and this Addorrdum.

3) Il'termination ofthe Lrnderlying Agreemenl is not feasible. the breaching part). upon the request ofthe non-
breaching pany, shall implement. at its own expense. a plan to cure the breach and report regularly on its
compliance with such plan lo the non-breaching pany.

B. Effect ofTermitrstioo.
I ) Upon terminalion of this Addendum, lor any reason. Conlractor shall relurn or, if agreed lo in writing b1

County, destroy all PHI and/or ePHl received from County. or created or received by lhe Contractor on behalf
ofCounty, and. in the event ofdestrucrion. Conlraclor shall certily such destruclion. in writing, to Counly. This
provision shall apply 10 all PHI and/or ePHI which are in the possession ol subcontraclors or agenls of
Contraclor. Contractor shall retain no copies ofPHl and/or ePH[. excepl as provided below in paragraph (2) ol
this section.

2) tn the evenl that Contlactor determines thal returning or destroying lhe PHI and/or CPHI is nol t'easible.

Contrac'tor shall provide rvritten notification to County ofthc conditions that ma[,c such retum or dcslruction
not feasible. Ljpon determination by Contractor that retum or dcstruction of I'lll and/or ePtll is not fcasible.
Contractor shall extend thc prot.ctions of this Addcndunr to such Plll and/or cPlll and limit further uses and

ssJ# _
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disclosurcs ofsuch PHI and/or ePIll lo lhose purposes which makc the rctum or destuction not fcasiblc. for so

long as Confactor maintains such Pl ll anrVor cPl ll.

Ceneral Provisions.
A. Retentiotr Period. Whenever Contractor is requircd to documenl or maintain documentation pursuant to lhe tenns

of this Addendum. Conractor shall retain such documentation for 6 years from thc datc of its crcation or as

otherwise prescribed by law, whichcvcr is latcr.

B. AmeDdmetrt. The panies agree 1() lale such action as is necessary lo amend lhis Addendum liom tinle to time as is

necessary [or Counly to comply with HITECH. lhe Privacy Rule. Security Rule, and HIPAA generally.

C. Survivrl. The obligations of Contraclor under Seclions.'1, 5,6, 7. 8,9. ll.B and l2.A ol this Addendum shall

survive the terminalion or expiration ol this Addendum.

D. Regulatory aod Ststutory Refereoces. A reference in this Addendum to a section in HITECH. HIPAA, the
Privacy Rule and/or Security Rule means the seclion(s) as in effect or as amended.

E. CoDflicts. The pmvisions of rhis Addendunr shall prevail over any provisions in the Underlying Agreement that

conflict or appear inconsislenl with any provision in this Addcndum.

F. lnterpretstiooofAddendum.
l) This Addendum shall be construed to be part ofthe Underlying Agreement as one document. The purpose is lo

supplement rhe Underlying Agrecmenl to include lhe requiremenls of the Privacy Rule. Sccurity Rule. HIPAA
and Hl l'ticll.

2) Any ambiguig bctween this Addcndum and the Underlying Agreement shall bc resolved to pcrmit County to
comply wirh the Privacy Rule, Security Rulc, lllPAA and I lll LCl I gencrally.

G. Notices to Coutrty, All nolilications required to be given by Contracior to Counly pursuant to lhe terms of this

Addendum shall be made in writing and delivered to rhe County both by fax and to both of thc addresses listed

below by either registcrcd or certificd mail return rcccipt rcquestcd or guarantced ovemiglrt mail with tracing

capability, or ar such othcr addrcss as County may hereafter designate. .4[ notices to County provided by

Contractor pursuant to this Scction shall be dccmed givcn or made whcn rcccivcd by County

County HIPAA Privacy O{Iicer

County I IIPAA Privacy C)fficer Addrcss

HIPAA Privacy Manager

26520 Cactus Avcnue-
Morcno Valley. CA 92555

('ounty H IPAA Privacy Olllcer Phone .\'-umber: (95 I ) 48G647 I

Contract lD #PRARC-9 I 826-001 -01 126
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RIVEBSIDE COUNTY PROBATION DEPARTMENT
Serving Courts o Protccting Our Community ' Changing Lives

Date: November 30, 2023

From: Chrlstopher H' Wright' Chaef Probation Officer

To: Purchasing Agent

Via: Assistant Division Director, Cry3tal Nieto (951) 955{654
Supervising Probation Officer, Cari Shepherd (951) 906'9870

Subject:SinglesourceProcurement;RequostforPublicRelationsservices

The below information is provided in support of my Department requesting approval for a.sole,or

,ingr" ;r;. to utside oi a duly declared emerg6ncy, the time to devstop a statement of wo*
or ipecil?catrrcns ls not in itselt iustifbation tor sole or sitlgle source')

1. Supplier belng requ6ted: TOC Publlc Relations, LLC'

2. Vendor lO: 262639

3. I Slngle Source ESole Source

4. Have you provioualy roque3ted e!{ recelv€d approval for a role or 3ingle source request

for this vendor fo, yort J"p"ffi-" nO (lf yes, please ptuvide tho apryoved sole or single

source numbr).

trYe3
SSJ# N/A

lNo

4a. Was the requeEt approved for a different project?

tr Yes

5. Supply/Sewice belng requested:
ent (RCPD)Riverside County Probation Departm
er while remaining competitive amongst various lawattract new talent and reduce turnov

of Riverside's stratenforcement agencies. Additionally, in alignment with the County egrc

vision, RCPD has published a Syear strategic plan which outline its operational goals As

listed in the s-year strategic plan, goal 1A - recruiting and hiring, remains a top Priority for the

department. Recruitment efiorts require a tremendous online and social media presence. BY

hlill Relalion rTOC) RCP D will be a

9889 Couniy FarrD Road, Riverside' CA 92503
(951) 35S 43lo ' Fax (951) 358'4263

workino with TOC Pt le to create a dedicated

INo

continues to look for innovative ways to



recruitnent website where candidates can easily access the available open positions and

ailow ioi sociat media connection. The contract will atso a ow for paid advertising to target

viauteappticantsandallowthepublicrelationsunittoidentifymeaningfulonlineproductions
through analytics.

PartneringwithTocwillalsoenablethedepartmenttorevampandincreasecommunication
strat€gi6s-anternally and extemally. ttrrougn this partnership the department's existing public

relations unit will receive coniuttation- and training with various social media and

communication platforms, concepts' which will aid department executives in producirE a

consistent messaging skategy. Aclditionally, the department.will be able to produce content

,no-intorm"tion ttirolgn a viiiety ot mediums on various platforms to educate department

siatf, community.em6ers, and siakeholders regarding the department's goals and progress

Utitir"tion of this vendor will also assist the dep;rtment's public relations unit with training to

generate self-sustaining efforts internally.

Unlque feature6 of the supply/service being requested from th's supplier:

Or" io tn" complex natuie of governmentil pu'blic relations, suppliers with specialized

"ip"ri""L" "i" 
,,i"O"o to futfill th-e needs of RiPD. ToC-which operates with over twenty

ii6l veao ot relevant law enforcement pubtic information experience-is well-positioned to

proviOe Oigital marketing, content creation' communications consulting' and tralning servtces

lpecmcaffi designed aia Oevetopeo for public safety agencies with POST (Peace Officer

ai;;ild and iraining) certifiod projeci managers, consuttants, and trainers that have

cunent or prior experience working in public safety

\Mth its specialized experience, TOC is able to provide a sPocific combination of services

needed by RCPD, including but not limited to the following:

. Design, developmont, and management of public safety websites

. Contlent creation (photography, videography, and graphic dssign)

. Social media training, consulting, and advertising management

. Recruitment strategy consulting

Reasons why my department requirGs these unlque feeturos from the vendor and

what benefit wlll accrue to the county:
By utilizing Toc, the departrn€nt,s existing pubtic relations unit will be able to produce content

aiO intoniation Urrough a variety of meiiums on various platforms to €ducate department

itaf. commrnity mem6ers, and siakeholders regarding the department's goals and progress'

7

8. Poriod of Performance:
(total numb€r ot yesrs) 2 Years

From: January 9,2024,1o January 8, 2026

ls this an annually renewable contract?
ls this a fixed-term agreement:

INo
trNo

D Yes
I YeS

o.



10. Price Reasoneblenesgi
ln July of 2023, RCPD conducted market research for an additional vendor to provide public
relations services. During its search, Epic Recruiting was idenlified as a potential supplier
and submitted a quote reflecting a price of $290,000 for two years of services, after which
RCPD opted to engage current proposed vendor, TOC

11. Projected Board of Supervisor Oate (if apPlicable): J.4!.ely-9-2.q4
(Dran Form 11s, service agreement and or quotes must accompany the sole source request
for Purchasing Agenl approval.)

th i,sto l.'.. lt.vJ,, b

Print Name Oate

Description: tY23/24 tY24l25

website Development
(Recruitment Website) 52 5.000 s2s,000

Annual Website
Mainlenance s8,000 s8,000 S16.ooo

Annual Accessibility and

Translation Software Plut-
in 51,s00 S 1,soo 53,000

ConsultinB, Training, and

Marketing Retainer s s8,827 577,173 s 136,000

593,327 s86.673 s180,000

Approve

Purchasing Department Commenls

Approve with Condition/s

9. ldentify all costs for this requested pu.chase. ln addition, please include any single or
sole source amounts previously approved and telated to this project and vendor in the
section designated below for current and future fiscal years. You do not need to
include previous fiscal year amounts. lf approval is for multiple years, ongoing costs
must be identified below. lf annual increases apply to ongoing costs such as CPI or
other contract increases, provide the estimated annual cost for each consecutive year.
lf the annual increase may exceed the Purchasing Agent's authority, Board aPProval
must be obtained. (Note: ongoing costs may include but are not limited to subscriptions,
,censes, maintenance, suppoft, etc )

Department Head Signature
(or designee)

Total

One-time Costs:

Previous SSJ Approved
Amounts:

Total Costs

The section below is to b€ completed by the Purchasing Agent or designee.

Disapprove



Condition/s:

Not to exceed:

tr One-time $

Bl Annua, Amount / per liscal year through date)
(lf Annual Amount Vaies each FY)
Fy 23t24 . $ 93.32 7

FY 24125 :$ 86 57 :\

FY_: $
FY-: $
FY :$

Purchasing Agent

r{^/,* 12t18t23

Date

24-153

Approval Number
(Rebrence on Purchasing Documents)


