
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.24
(lD # 23623)

MEETING OATE:
Tuesday, January 30, 2024

FROM : SHERIFF-CORONER-PA AND Facilities Management :

SUBJECT: SHERIFF-CORONER-PA and FACILITIES MANAGEMENT: Ratify and Approve
the Professional Service Agreement No. S HARC-9 1 8 31-002-12133 for Job Order Contract
Consulting Services with The Gordian Group, lnc. for up to Ten (10) Years. All Districts;

lAggregate Cost up to $15,000,000; Up to $1 ,500,000 in additional compensation; 50%
lnterfund-ReimbursemenU50% Sheriff s Budgetl

RECOMMENDED MOTION: That the Board of Supervisors:
1 . Ratify and Approve Agreement No. SHARC-91831-002-12133 for Job Order Contract

Consulting Services with The Gordian Group, lnc. (Agreement) for up to $15,000,000
aggregate compensation through December 31, 2033, and authorized the Chair of the
Board to sign the Agreement on behalf of the County; and

2. Authorize the Director of Sheriffs Project Management Office and the Director of
Facilities Management or their Designees, as County Administrative Managers, to
administer the Agreement with The Gordian Group, lnc. in accordance with applicable
Board Policies, based on the availability of fiscal funding and as approved as to form by
County Counsel to: (a) sign amendments that exercise the options of the Agreement
including modifications of the statement of work that stay within the intent of the

Agreement, and (b) sign amendments to the compensation provisions that do not

exceed $'1 ,500,000 over the period of performance; and
3. Authorize the Purchasing Agent or designee, in accordance with Ordinance No. 459, to

issue Purchase Orders for the consulting service fees as applicable to each project.

ACTION:

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Jeffries and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
January 30, 2024
Sheriff, FM

tD# 23623

Kimberly A. Rector
Cle
By:

of the Board

Deputy
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FINANCIAL DATA Current Fl3cal Y6ar: N6xt Fl!calYoar: Totalcost: Ongolng Co!t

COST Up to $750,000 Up to $1,500,000 $0

NET COUNW COST Up to $750,000 Up to $8,250,000

SOURCE OF FUNDS: 50% lnterfund-Reimbursement / 50%
Sheriffs Budget

Budget Adjustment: No

For Fiscal Year: 23124-33134

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNry OF RIVERSIDE,
STATE OF CALIFORNIA

BACKGROUND:
Summa rv
On November 14, 2006, ltem #3.10, the Board of Supervisors (Board) authorized the
development and implementation of a Job Order Contract (JOC) system of public works
contracting utilizing JOC consulting services for additional oversight and management
assistance.

ln support of the JOC program, the County works with qualified consulting service providers to
manage the unit price book, assist with cost estimating and project management as well as
working cooperatively to provide data and reporting on the JOC program.

lmpact on Residents and Businesses
County residents will continue to receive the benefits of expedited delivery of public works
projects.

Additional Fiscal lnformation
The JOC consulting fees are based on a percentage of each Task Order issued via a Job Order
Contract. The amount of expenditure will vary depending on the number and cost of Task
Orders. All expenditures will be within approved Jiscal year funding.

Contract Historv and Price Reasonableness
On August 8, 2023, Purchasing, on behalf of the Sheriff and Facilities Management
Departments issued Request for Proposal (RFQ) SHARC-498 for Job Order Contracting
Consultant Services. The RFP was posted publicly on the Purchasing internet as well as on
Public Purchase, with notification going out to more than fifty-five (55) companies. Two (2)
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C.E.O. RECOMMENDATION: Approve

JOC is an indefinite delivery / indefinite quantity procurement method that enables the
authorized entities in the County to complete a large number and wide variety of repair,

renovation, and construction projects. Contractors bid adjustment factors against the current
unit price book which specifles thousands of tasks and the cost of their associated materials,

equipment, and labor. The Sheriff and Facilities Management Departments use JOC to deliver
qualified projects expeditiously without compromising quality and the program reduces

overhead cost of public works procurement, minimizes change orders, and creates more

efficient cost estimating.

Up to $16,500,000

Up to S375,000



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNry OF RIVERSIDE,
STATE OF CALIFORNIA

responses were received on the closing date from The Gordian Group, lnc. and Facilities

Optimization Solutions, LLC (FOS). Both were given a thorough review by the evaluation

committee. lnterviews were conducted and a Best and Final Offer (BAFO) was issued to both
respondents.

Based on the best value procurement method and evaluations, it is recommended to award to
The Gordian Group as the most responsive bidder.

ATTACHMENTS:

1. Job Order Consulting Services Agreement No. SHARC-91831-002-'12133 with The

Gordian Group, lnc

C'. 7
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The use of the JOC Consulting Services contractors will be determined by JOC task orders that
are issued a Notice to Proceed and compensation for the services is based on a percentage of
each task order. After the BAFO, percentage costs for basic services ranged from 1.60% with
Gordian to 2.00% with FOS.



Agreement No. SHARC'91831-002'12133
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( o\strt.l AYr SERvI( US ..\(;RUllllFl\I Bul \\ t:ll\
( ()trNTY ANI) ('( )NSt rt,I'AN',l'

I.HIS PRoFESSIONAL SER\IICES A(iRI]EMENT BETWEEN COUNT), ANI) C]ONSULTAN.T (..A8TC€MENI,,) iS

entcred inlo by and between rhe COljNTl'OF RMRSIDE, a political subdivision of lhe State of Califomia ("County")

and THE GORDIAN GROUP, INC., a Georgia Corporation, ("('onsultanl"), collectively the ("Parties"), who are located

at the following addresses:

Countl of Riverside

Riverside Shenff's ( )ffice

Project Management Offi ce

3403 l0'h Streel, Suite 500

Riverside. CA 92501

and

Facilities Managemenl Depaftment

Project Management ()ffi ce

3450 14'h Street, Suite 200

Riverside, CA s2501

Consultant

The Gordian Group, Inc.

30 Patewood Drive, Bldg.2, Suite 350

Cireenvillc, SC 2961 5

The Parties do hcreby agree as follows

,.\t{' ( t.}] I . l)I.]sl(;NA'I'ED (]ONTA('TS

(irordinarion of (tONSt.lLTAh-T and (-OlINTY activitics shall be accomplished through fie assigned CONSULTANT

MANAGERS, and ('0UNTY ADMINISTRATIVE MANAGERS.

The CONSLiLTANT MANAGERS for CONSULTANT shall be

Maria Maninez, Regional Director, PacSouth

I)on Smith, Area Manager, Inland Empire

The COLNTY ADMINISTRATIVE MANAGERS for COUNTY shall be:

Riverside Sherifl-s 0ffice: Director of Sherifl's Project Management C)fiice or I)esignee

facilities Managemenr: Depury Dircctor of Facilities Management Project N4anagement Office, or Designee
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ARt t('l-E . t)UH\ll lO\ Ol'sl-Rvl( us

CONSULTANI- shall perfomt Consulting Sen ices lo implenrent, manage and perfoml the duties associated with

a conrplcre Job Order (lonlracring (lOC) Program (PR(XiRAM). PROGRAM serviccs shall apply to Capilal and Non-

('apital construction. nlaintcnance construclion and improvement related JO(' projccts located tlrroughoul thc County.

C'ONSULTANT shall fumish all technical and prol'essional sen,ices including labor. material, equipment, transponati()n.

supen,ision, and expertise to fully and adequately pcrfomr the services generalll described in Exhibits A through C

Sen,ices shall be iniriated at rhe requesl of one of the (IOUNTY PROJECT MANA(iERs or authorized designees. All

services shall be execuled by the ('ONSULTANT in accordance wilh this agreemenl and are subjecl to approval by the

Direclor of Facilitics Managen)enl (FM) Project Managcnrcnt Office (PMO) and/or Director of the Riversidc Sheriff s

Department (RSD) Project Management office (PMC)), or aulhorized designees and the coNSULTANT.

,\R1 l( l.r.r lll . ( ()\l)l1tol-s

A. Notifications

AII notices hereunder and communications regarding interpretation of lhe terms of this A$eement and changes

ther€to shall be effected by thc rnailing thereofby registercd ()r certified mail, retum rcccipt requested, postage prepaid and

addressed ro rhe alrenrion of the CONSULTANT MANAGER or the COLINTY ADMINISTRATIVE MANAGER at the

respective addresses provided in this Agreemeni in Article l.

B. Assignmenl

In as much as this Agreement is intended to secure thc specialized serviccs of CONSULTANT, CONSULTANT

may not assign, transfer, dclegate or sublet any intcrcst herein without lhe prior writlen consent of COUNTY, which may

be granred or withheld in its' sole discretion; and any such assignment, transfer, delegation, or sublease without the

COUNTY'S prior written consent shall be considered null and void.

C. l\todifications

l. This Agreement may be amended or modified only by mutual written agreement of the Panies. No

alterarion or variation of the terms of this Agreement u'ill be valid unless made in u'riting and signed by the Parties herelo

and no oral understan<ling or agreement not incorporated herein, will be binding on any ofthe Parties hereto. The Board of

Supervisors and the COUNTY Purchasing Agenl and,/or his/her designee(s) are the only aurhorized COUNTY

representatives who may at any time, by written order, aller this Agreemenl. The Iloard of Supewisors may delegate

authoriry to the Director of Facilities Management (FM) Project Management Officc (PM( )) and/or Director of the Riverside

Sherifls Deparrment (RSD) Project Management Oftice (PMO). or other authorized designees as determined by approved

Minute Order(s).
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2. There shall be no change in the CONSUT.TANT MANA(IER or key members of the PROGRAM team

without prior wrinen approval by the (-OtINTY aulhorized personnel or dcsignees. COL,NTY reserves the right to direct

CONStJLI-AN1-ro change the CONStILI ANI' MAn'AGER at any lime during the tcrm of the agreemenl.

3. All modifications lhat do not fil wtthin the definition o[ a nrinor modificalion lo this ASreemenl shall be

considered a major change and must bc approved in writing by the CONSULTANT and COLINTY Board of Supcrvisors

or COUNTY Purchasing Agent and,'or his/her designee prior to implementing the ntajor change'

COtINTY Directives

C'ONSULTANT shall receive Agreement directions and interpretalions from the COTINTY ADMINISTRATIVE

I\1AN A(if]RS

E. l,iability

l. CONSULTANT shall be responsible to the level ofcompctency prcsently maintained by olhers practicing

in the samc t)?e ofservices, to ensure that all data, reports, plans, and estinlates prepared by CONSULTANT are reasonably

accurate based on the infomlation provided by thc C'OIINTY. The responsibrlity for accuracy and completeness ofsuch

items remains solely that of CONSLILTANT. Neither the COUNTY'S review nor approval shall give rise to any liability

or responsibiliry on the part of COUNTY, or waive any of COUNTY'S rights, or re lieve CONSULTANT of its prof'essional

responsibilities or obligations under this Agreement

2. The plans, designs, estinlates, calculations, repons, and other documents fumished in accordance with the

Sc6pe of Services shall meet the crileria for acceplance and be a product of neat appearance, well organized, technically,

and grirmmatically correcl. The minimunr standard of appearance, organizalion and contents shall be of similar types

produced by COLTNTY. If any work product submitted is not complele and ready for use by CO[-NTY, it shallbe marked

..Draft" or similar designation to indicate it is not rcady for use by COUNTY. ('OIINTY expects that all work Products not

so designated are ready for and can be used on PR()GRAM.

3. Excepr as ser forlh in the JOC System License attached hercto as F.xhibil (1, COUNTY and CONSUI-TANT

agrce lhat plans, drawings, or other projecl data prepared by the COUNTY through the use of the PRO(IRAM are for the

exclusive use oi COUNTY and will be used by COUNTY for the project for which lhey were specifically prepared.

CONSLJLTANT shall nor be responsible for use ofsuch plans, drawings or other Project data ifused on a differenl project

without the wriller authorization or approval by CONSULTANT.

4. Except as set fbrth in lhe J(X'system License atlached herelo as Exhibit C. CONSULTANT acknowledges

that the plans, drawings and/or orher project data may be used by COUNTY for the PROGRAM regardless of any disputes

that may develop between CONSULTANT and COL.,NTY. All plans, drau'ings. or other projecl data shall bc deemed the
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sole and exclusive propeny ol'COLINTY and ownership thereofis irrevocably vested in COLNTY whether the PROGRAM

is fully executed or not.

5. CONSITLTANT, and the agenrs and cnlployees ofCONSITLTANT, in the perftrrmancc ofthis Agreement,

shall act in an indepcndcnt capacity and not as officers. employees or agents of ('OLTNTY.

6. CONSULTANT has the right to perform services for other clients during the term of this Agreement as

long as such sen'ices arc not in direct conflicl with the services provided to COL,NTY

7. CONSULTANT and its employees shall not be entitled lo and are not eligrble for COUNTY employee

benelits, including, but nol linrrted to, medical, dental or vision insurance, lif'e insurance, r€lirement benefits, vacation or

sick pay, or any other benefit or compensation beyond that which is set forth cxPlicitly in this Agreement.

8. CONS[IL'I-AN]' shall provide and maintain, throughout the tcrm ofthis Agreement, their own workspace,

tools, equipment and supplics nccessary to pcrform the duties sel fonh for ('ONSULTANT MANA(illRS under this

Agrccment. Notwithstanding the foregoing, COUNTY may, in its sole discrction, and with prior conscnl. provide access

to COLNTY facilities, olfices or meeting rooms during regular business hours for nreetings, conferences or other work of

CONSUI-TANT for COUNTY projects. COUNTY may provide no more than two work stations u'ithin the administrative

office and grant access to the intemet, copiers and printers for use by CONStIL'l ANTs when onsite, nevcnheless as long

as the usc of CIO(.rNTY property is related lo Co(.INTY projects.

l'. lndemnit) and Ilold llarmless

Basic Indenrnitv. To the lullest cxtenl pemritled by Applicable l-aws, CONSULTANT agrees to defend

(lhrough legal counsel reasonably acceptable to County), indemnify, and hold harrnless Clounty ofRiverside, its Agencies,

f)istricts, Departments and Special Districts, Board ()f Supen,isors, elected and appointed officials, and each of their

rcspcctive directors, membcrs, officcrs, employees, agcnts, representatives and volunteers ("lndemnitee(s)"), and each of

them, from any and all Losses that arise out of or relale to any act or omission constituting ordinary and not professional

negligence (including, without limitation, negligent breach of contract), recklessness, or willful misconducl on the parl of

CIONSUI-TANT, or lheir respective employees, agents, or representatives

l.l CONSULTANT further agrees to and shall indemnily and hold harmless the Indemnitees from all liability

arising from suits, claims, demands, actions, or proceedings made by agents, emplol'ees or suh-Consultants of

CONSTJLTANT for salary, wages, compensation, health benefits, insurance, retiremenl or any othcr benefit not explicitly

set forlh in this Agreement and arising out of work perlbrmed for COLNTY pursuant to this Agreemenl. The lndemnitees

shall be entitled to the del-ense and indemnification provided for hereunder regardless ofwhelher the Loss is in part caused

qr contributed lo by lhe acts or omissions of an Indemnitee or any other person or enlityi provided, however, thal nothing

conrained herein shall bc construcd as obligating CONSTILTANT to indenmif-v and hold harmless any Indemnttee to the

cx(cnt nol required undcr thc provisions of Paragraph F.2, below
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2. Indemnit v lirr .lob Order Consultant Prol'essional Scrvices. 'l'o thc Iullest exlent pe rmiucd by Applicablc

Law, CONSTIL'IANT agrees to dcfend (through legal counsel rcasonably acceptable to Clounty), indemnify and hold

hamtless the Indemnitees. and each of them, against any and all Losses that artse out oi penain to, or relate to, any

negligence, recklessness or willful misconduct constiluling professional negligencc r)n the pafl of CONS(ILTANT, or their

respective employees, agents, or rcpresenlativcs. The lndemnitees shall be entitled to the defense. and indemnification

provided for hereunder regardless ol'whether lhe Loss is, in parl, caused or contributed lo by the acts or omissions of an

Indemnitee or any other person or entityi provided, however, thal nothing contained herein shall be construed as obligating

CONSULTANT to indemnify and hold harmlcss any Indemnitec to the extent not required under the provisions of this

section. CONSLILTANT shall defend and pay, all costs and fees, including but not limited to atlomey fees, cost of

investigation, and defense, in any loss, suits, claims, demands, actions, or procecdings lo the extent and in proponion to the

percentage, such costs and ltes arise out of', pertain to. or r€lale to the negligence. recklessness or u'illful misconduct of

CONSULTANT arising out ofor liom the perlbrmance ofprofessional senices under this Agreement. The duty to defend

applies to any alleged or aclual negligence, recklessness, willlul misconducl ofCONSULTANT. The cosr for defense shall

apply whethcr or nor CONSIJL1ANT is a party to the lawsuit, and shall apply whcther or not CONSI,LTANT is directly

liable to rhe plainriffs in the lawsuit. The duty' to defend applies cven if Indemnitees are allegcd or found to be actively

negligent, but only in proportion lo the percentagc of fault or negligence ofCONSLJLTANT'

2..'l Without af fecring the rights of (lounty under any other provision of this Agreement, CONSIJLTANT shall

not be requircd to indemnify or hold harmless or provide deftnse or defense cosls to an Indemnitee lbr a Loss due to that

lndemnitee's negligence, recklcssness or willful misconducl; provided, however, that such negligence, recklessness or

willful misconduct has been dctermined by agrccmenl of C'ONSLILTANT and Indentnitee or has been adjudged by the

findings ofa coufl ofconrpetent jurisdiction.

2.2 CONSULTANT agrees lo obtain or cause to be obtained executed defense and indenrnity agreements with

provisions itlentical to those set lbnh in this seclion from each and every Subconsultant, ofevery Tier.

2.3 CONSULTAN]''s indemnification obligations under this Agreement shall not be limited by the amount or

type of danrages, compensation or benefits payablc under any policy of insurance, workers' compcnsation acls, disability

benefit acts or olher employee benefit acts.

2.4 The Indenrnitees shall be entitled to recover their atlom€ys' fees, costs and expert and CONSULTANT

costs in pursuing or enforcing their right to defense and, or indemnilication under this Agreement.

ln the event there is conflict belween the indemnity and defense provisions and Califomia Civil (irde Section 2782 and

2782.8, rhc indemnity and dellnse provisions shall be interpreted to comply with Civil Code Sections 2'782 and 2'7112 8.

G. Qualiay Control

CONST,LTANT shall implement and maintain the following quality control procedures during the preparation of

the plans, reports, and documents relating to PROGRAM. CONSUI-TANT shall have a quality control plan in eflbct during

the entire lime services are being performed under this Agreement. 1'he plan shall establish a process whereby calculalions

are independently checked, plans checked, corrccted and back-checked, and alljob related correspondence and memoranda

routed and rcccivetl by aft'ected persons and thcn bound in appropnate job files. Where several drawings show different
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work in lhe same area, means shall be provided to avoid conflicts and misalignment in both new and existing improvements.

Eyidencc that rhe quality control plan is functional ma;- be requested by the COLINTY PROJECT MANAGER or authorized

designees. All plans. calculations, documents and olher i(ems submilted to thc COUNTY PROJECT MANAGER for review

shall bc nrarkcd clearly as being fully checked and that lhc preparation of the material followed the quality control plan

established for the work.

H. Extra Work

| . In the evcnt that COI-NTY directs C()NSULTANT to provide services constituting Extra Work, COTJNTY

shall provide cxrra compensation to the CONSIJLTANT. Allowable compensation for approved extra work will be based

on the provisions of Exhibit B, Payment Provisions / Consultanl Service Fee Schedule, which is incorporated herein.

2. An amendment lo this Agreement providing fbr such compensalion for Extra Work shall be issued by

COUNTY lo ('ONSU[.TANT. Such Amendment shall not be effeclive unlil executed by both Parties.

3. CONSULTANT shall not perfonn Extra Work until receiving \aritlen aulhorization lrom lhe COUNTY

PROJE('I' MANAGER.

l. Dispules

L In the even( CONSULTANT considers any u,ork demanded of him lo be outside lhe requirements of this

Agreemenl, or if he considers any order, instruction, or decision of COUNTY to be unfair, he shall promptly upon receipl

ofsuch order, instruction or decision, ask lor a wrilten confirmation ofthe same whereupon he shall proceed without delay

to perfomr lhe work or to conform to the order, inslruction, or decision; but unless CONSTILTANT finds such order,

instruction, or decision satisfactory, he shall within 20 days after receipl of same, file a written protcst with C()[NTY

stating clearly and in detail his objections and reasons therefore. Except for such protests or objections as are made of

record in the manner specified and within th€ tinre stated herein, and except for such inslancss where the basis ofa Protest

could not reasonably have been foreseen by CONSULI'ANT within lhe time limit specified f<rr protest, CONSULTANI'

hereby waives all grounds for protests or objections to the ordcrs, instruction, or decisions ofCOLINTY and hereby agrees

that, as to all ma ers not included in such protests, the orders, instructions and decisions of COLNTY will be limited to

matlers properly falling rvrthin COLINTY's authority.

2. Any controversy or claim arising oul ofor relaling to this Agreemenl which cannol be resolved by mutual

agreement may be settled by mediation or arbitration, provided that the Parties mutually agree to submit to mediation or

arbitration.

3. Neither the pendency ofa dispute nor its consideration by arbitration will excuse CONSTJLTANT from full

and timely perhrrmance in accordance wilh the temls of the Agrccment.

J, Termination Withoul Caus€

l. COUNTY reserves the right to terminate this Agreement at COUNTY's discretion and without causc. upon

thiny (10) calcndar days written notice to CONSt.ILTANT.
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2. ln the evenr ofterminalion olthe Agreemenl, upon demand, CONSULTANT shalldeliver to COUNTY all

field notcs, sun,cys, studies, repons, plans, drawings, specifications, and all othe, materials and documents prepared by or

provided to CONSIJLI'ANT in the performance ofthis Agreement. All such documents and malerials shall be property of

COI.INTY,

3. ln rhe event thar rhis Agreement is rerminatcd, CONSULTANT is entitled to full payment for all services

performerl in accordance with the terms of this Agreement up to th€ time wrinen notice of Agreement cancellation is

received by CONSULTANT. Paymenr shall be made for services performed to date based uPon the percentage ralio thal

thc basic sen,ices performed bear to the services agreed for, less payments made lo date; plus any amount for authorized,

but unpaid, extra work performed and costs incurred.

K. Termination for Lack of Performance

qOUNTY may terminate this Agreement and be relieved of the payment of any consideration to CONSULTANT

should CONSUI-TANT fail to perform the covenants herein contained at the time and in the manner herein provided.

COTJNTY shall providc 30 days uritten noticc specifying the alleged breach of deficiency. Any termination shall become

effeclive at thc end of such 30-day period unless the CONSULANT has cured any such breach or default prior to the

expirarion of rhc 30-day period. ln rhe evenl of such tcrminalion, COI-NTY may proceed with the work in any manner

deemed proper by COUNTY. In such evenr, CONSUI-TANT shall be paid only for work completed and delivered to

COUNTY in a timely and successful manner.

L. lnsurance

Withour limiting or diminishing the CONSI.ILTAn\T'S obligation to indemnify or hold the COTNTY harmless,

('ONSULTANT shall procure and maintain or cause to be maintained, at its sole cost and expense, thc following insurance

coverage's during the term of this Agreement. As respects to the insurance section only, the COUNTY herein refers to the

(iounry of Riverside, its Agencies, Disrncts, Special Districts, and Depanments, their respective directors, ofllcers, Board

of Supen,isors, employees, elected or appointed officials, agcnts or rePresentatives as Additional Insureds

l. Workers' Compensation:

If the CONSULTANT has employees as defined by the Stale of Califomia, Ihe CONSULTANT shall maintain

statutory Workers' Compensation lnsurance (Coverage A) as prescribed by the laws ofthe State of Califomia. Policy shall

include Employers' l-iability (Coverage B) including Occupational Disease with limits not Iess than $ I ,000,000 per person

per accident. The policy shall be endorsed to waive subrogation in lhvor of The County of Riverside.

2. Commercial General LiabilitY:

Commercial General Liability insurance c()veragc, including but nol limited lo, Prenlises liability, unmodified

contractual liabiliry, producrs and completed operations liability, personal and advenising injury, and cross liability

coyerage. coyering claims which may arise fiom or out of C ONSULTANT'S performance of its obligations hereunder.

policy shall name rhe COUNTY as Additional lnsured. Polic-v-'s limit of liabiliry shall not be less than $2,000,000 per

occurrencc combined single limit. If such insurance contains a general aggregate limit, it shall apPly scparately to this

agrcement or be no less than two (2) times the occurrence lirlit.
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3. Vehicle t,iability:

lf vchicles or mobile equipment arc used in the performance of the obligations under this Agreemenl, then

C-ONSL-rLTANT shall maintain liability insurance for all owncd, non-owred or hired vehicles so used in an amount nol less

than S1,000.000 per occurrcnce combined singlc linrit. Ifsuch insurance contains a general aggregale limit, it shall apply

separately to this agreement or be no less than lwo (2) times the occurrence limil. Policy shall name the COUNTY as

Additional Insureds.

4. Professionel l,iability

CONSTJLTANT shall maintain Professional Liability Insurance providing coverage for the CONSIJLTANT'S

perfonnance of work included within this Agreemenr, with a hmit of liability of not less than $ I ,000,000 per occulrencc

and $2,000.000 annual aggregare. IfCONSULTANT'S Professional Liabiliry Insurance is written on a claims made basis

rather than an occurrence basis, such insurance shall continue through the term oflhis Agreement and CONSULTANT shall

purchase at his sole expense either I )an F)xtended Reporting Endorsem€nt (also, known as Tail Coverage); or 2) Prior Dates

Coverage from new insurer with a retroactive date back to the date of, or prior to. the inception of this Agreement; or 3)

denronstrate lhrough Cenificates of Insurance that CONSULTANT has Maintained continuous coverage wilh the same or

original insurer. Cioverage provided under items; l), 2), or 3) wrll continue as long as the law allows.

5. General Insurance Provisions - All lines:

a. Any insurance carrier providing insurance coverage hereunder shall be admitled to the State of Califomia

and have an A M BI.ST rating ofDot less than A: VIII (A:8) unless such requirements are waived, in writing, by the (bunly

Risk Manager. Ifthe County's Risk Manager waives a requirement for a particular insurer such waiver is only valid for that

specific insurer and only for one policy term

b. Thc CONSULTANT must declare its insurance self-insured retention for each coverage required herein. If

any such self-insured retention exceed $500,000 per occurrence each such retention shall have the prior written consent of

the County Risk Managcr beforc the commencement ol'operalions under this Agreemenl. Upon notificalion ofself-insured

retention unacceptable ro the COUNTY, and al the election of lhe Clountry's Risk Manager, CONSULTANT'S caniers

shall either; l) reduce or climinatc such sclf-insured retention as respects this Agreement with lhe COIINTY, or2) procurc

a bond which guaranlees paynrenl of losses and relaled investigations, claims administration, and defense costs and

expenses.

c. CTONSULTANT shall cause CONSULTANT'S insurance carrier(s) to turnish the County of Riverside with

either I ) a properly execured original (--ertificate(s) of Insurance and certified original copies of Endorsements effecling

coverage as required herein. and 2) ifrequested to do so orall.v or in writing by the County Risk Manager, provide original

Certified copies ofpolicies including all Endorsements and all alrachments thereto, showing such insurance is in full force

and effcct. Further, said Clenificatc(s) and policies of insurance shall contain the covenant of lhe insurance carrier(s) lhal

thirry (30) days written noricc shall be given to rhe CONSULTANT prior lo any material modification, cancellalion,

expiration or reduction in coveragc ofsuch insurance. CONSULTANT agrees thal a copy ofany such nolice will be provided

to the (--OUNTY with 5 days ofreceipl from the insurer. ln the event of a material modification, cancellation, expiration, or

reduction in coverage, rhis Agrecment shall terminate fonhwith, unless the County of Riverside receivcs, prior to such

effectivc dale, another propcrly executed original (lertillcate of lnsurance and original copies of endorsements or ccrtified
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original policies, including all endorsements and altachments therelo evidencing coverage's set forth herein and the

insurance required herein is in full force and effect. ('ONSt)LTANT shall not commence operations until the COLNTY

has been fumished original Cenificate (s) of Insurancc and cenified original copies of endorsements and if requested,

ccrrified original policies of insurance including all endorsements and any and all other altachments as required in this

Section. An individual authorized by the insurance carrier to do so on its behalf shall sign the original endorsements for

each policy and the Certificate oflnsurance.

d. lt is understood and agreed to by the parties hereto that, for any policy on which lhe CIOUNTY is an

additional insurcd, the CONSULTANT'S insurance shall be constmed as primary insurancc, and the COUNTY'S insurance

anri/or rieductibles and,/or self-insured retentions or self-insurcd programs shall not be construcd as contributory.

e. If, dunng the term of this Agreement or any extension thereol there is a material change in the scope of

services; ()r, there is a malerial change in the equipment 10 be used in the performance ofthe scope ofwork: or, lhe term of

this Agreement, including any extensions thereof, excecds five (5) years; the COTNTY reserves lhe right to adjust lhe ry?es

ofinsurance an6 the monetary limits ofliability required under this Agreement, ifin the County Risk Manager's reasonable

judgment, the amount or t)?e of insurance carricd by rhc CONSULTANT has become inadequale. 1o the extent an)' such

a justments are required, CONSULTANT shall be entitled to reasonable compensation for any increases in cosl of

insurance.

f. CONSULTANT shall pass down the insurance obligations conlained herein to all tiers of

CONSUt.'l'ANT'S working under this Agreement.

g. Thc insurance requirements conlained in this Agreement may bc met with a program(s) of self-insurance

acceptable to thc COIINTY.

h. CONS(JLTANT agrees to norify COI-NTY of any claim by a third party or any incident or evenl that may

give rise to a claim arising from the performance of this Agreement.

M. Conflicl of Inlerest

CONSTILTANT u,arrants, by execution of this Agrsemenl. that no person or selling agency has been employed or

relained to solicil or secure lhis Agreemenl upon an agreement or understandixg for a cunmission, percentage, brokerage

or conting€nl fee, excepting bona fide employees or bona fide established commercial or selling agencies maintained by

CONSUI.TANT for the purpose of securing business. For breach or violation of this warranty, COUNTY has the right to

annul this Agreement without liability, pay only for the value of the work actually perfcrrmcd, or in its discretion to deduct

from the Agreentent price or consideration, or otherwise recover, the full anlounl ol'such commission. p€rcenlage.

brokerage, or conring€nt fee. CONSULTANT may bc requested to complele a Conflict of lnleresl Statement prior 10,

during, or after cxecution of this Agrccmcnt. ({)NSTJLTANT underslands thal as a condition of this Agreemenl

C:ONStILTANT aSrees ro complele the (irnflict of lnlerest Statement when requesled to do so by COIJNTY.

N. Legal Compliance

('ONSt.ILTANT shall comply with all Federal, State and Iocal laws, statutes, ordinances, rules and regulations, and

the orders and dccrces ofany courts or administrative bodies or tribunals currently in effecl and in any manner affecting the
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performance under this Agreement, including, without limitation, workers' compensation laws and licensing and

regulations.

(). Nondiscrimination

I . During the performance ol'this Agreement, CONSULTANT shall nol act unlawfully against any enrployec

or applicant for employment because ofrace, religion, color, national origin, ancestry, physical handicap, medical condition,

marital slatus, age or sex. CONSULTANT shall comply with the provisions of the Fair Employment and Housing Act

(Govemment Code. Section 12900 et seq.) and applicable regulations promulgated thereunder (Califomia Adnrinistrativc

Code, Title 2, Section 72tt5.0 et seq.). The applicable regulations of the Fair Employment and Housing Conrmission

implementing Governmenr Code, Section 12900, set forth in Chapter 5 of Division 4 of Title 2 of the Califomia

Adminislrative Code are incorporated into this Agreement by reference and made a parl hereof as if set lbrth in full.

CONSUI-TANT shall give wri en notice ol'their obligations under this clause lo labor organizations wilh which they have

a collective bargaining or olher agreement.

2. ('ONSULTANT will provide all informalion and reports required by the Regulations. or orders and

instructions issucd pursuant therelo, and will permit access to its books, records, accounls, other sources of infomlation, and

its facilities as may be determined by COUNTY to be p€rtinent to asccrtain compliance with such Regulations, orders and

instructions. Where ary infornration required of CONSULTANT is in the exclusive possession of another who fails or

reluses lg fumish this inlbrmation, CONSUI-TANI' shall so certify to C-OUNTY, and shall set forth what etTons he has

made to obtain the informalion.

j. ln rhe evenl ofCONSULTANT'S noncompliance with the nondiscrimination provisions oflhis Agreement,

COLNTY shall impose such contract sanctions as it detemrines to be appropriate, including, bul not limited to:

a, Wirhholding of payments to CONSULTANT under the Agreement until CONSULTANT

complies:

b. Cancellation, tennination, or suspension of the Agreement in whole or in part'

4. ('oNSULTAN'I' shall comply uith f irle VI of the (livil tughls Act of 1964, as amended. Accordingly,49

CFR 2 I rhrough Appendix Il and 23 cFR ? 10.405(b) are applicable to this Agrcement by reference.

P. l,abor ( ode and Prevailing \l ages

( cflain Classifications of Lahor rrlder this Asreemcnt may be sub icct l0 nrcvailitrq'trag e requrrentenls

I . Rcference is made lo Chapter l, Part 7, Division 2 ofthe Calilbrnia Labor Code (commencing with Seclion

1720). By this reference said Chapter I is incorporated herein with like effect as if it werc here set forth in full. -l'he 
parties

recognize rhat said Chapter I deals, among other things u,ith discrimination, pcnalties and forfeitures, lheir disposition and

cnforcemcnl. u,ages, working hours. and sccuring worker's compcnsation insurancc and directly affect the mcthod of

prosecution nfthc work by CIONSt.ILTANT and subject it under certain conditions to pcnalties and forfeitures. Ilxecution

of ihe Agreemenl by the parties conslitutes their agreement to abide by said ( haptcr I. their stipulation as to all mallers
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which they are required to stipulare as lo by lhe provisions of said Chapter I , conslitutes CONSULTANT'S certification

that he is aware oflhe provisions ofsaid Chapter I and will comply with them and further conslitutes CONSIJLTANT'S

certification as follows: "l am aware of the provisions of Section 3700 of the Califomia Labor Code which require every

employer to bc insured against liability for worker's compensation or to undertake self-insurance in accordance with the

provisions of that Code, and I will comply with such provisions before commencing the performance of the work of this

Agreement."

2. Pursuanl to Section 1773 of the Labor Code, the general prevailing wage rates, including the per diem

wages applicable lo the u,ork. and for holiday and ovenime work, including employer payments for health and welfare,

pension, vacalion, and similar purposes, in the County in which the work is to be done have bccn determined by lhe Direclor

ofthe California l)epartment oflndustrial Relations. These wages are available from the Califtrmia Department ol'lndustrial

Relations' Inlemet website al http://www.dir.ca.gov.

a. Review and Inspection

CONSTTLTANT shall permil COUNTY to review and inspect PROGRAM activities including review and

inspection on a daily basis, if requcsted.

R. Record Retention / Audits

l. CONSULTAN'l'and COUNTY shall maintain all books, documents, papcrs. accounling records, and other

cvidence pertaining to the perfornlance ofthe Agreemenl, but not limited to, the costs ofadministering the Agrcenlent. All

panies shall make such malerials availahle at their respcctive officcs at all reasonable linles during the Agrcemenl period

and for len years from the dale of final payment under the Agreement or len years liom project closeout, whicheYer is later.

2. COLfNTY, thc Statc Auditor General, or any duly authorized representative ofthe State Govemm€nt shall

have acccss lo any books. rccords, and documents of CONSULTANT that are pertinent to the Agreement for audits,

examinations. excerpts, and transactions, and copies thereof shall be fumished if requested. CONSULTANT shall not

archive or delcte any related docutncnts to COUNTY PROC;RAM withoul the consent of thc COI,NTY

S. Ownership of Data

All rights, title and ownership to any deliverables provided by CONSULTANT shall be governed by the JOC

System License included as Exhibil C and incorporaled herein. Excluding the ProPrietary Information. as that term is

defined within lhe JOC System l.icense, ownership and title to all reports, documenls. plans, specifications, estimales

produced, and data produced as pan of this Agreement \a,ill automatically be vested in COtiNTY and no funher agreeme

will be necessary to transfer o\r'ncrship to COLfNTY.

T. Conlidentiality of Data

l. All financial, stalistical. personal, technical or other data and information which is designated confidential

by COIJNTy. and made availablc to CONSULTANT in order to carry out this Agreement, shall be protecled by

CONSULTANT from unauthorized use and disclosure
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2. Permission lo {isclose information on one occasion for a public hearing held by COUNTY relating to the

Agr€ement shall not authorize CONSTJLTANT to further disclosc such informalion or disseminat€ the same on any other

occasion.

3. CONSULTANT shall not commenl publicly to the press or any other media regarding the Agreement,

including COUNTY actions regarding this Agreement. Communication shall be limited to COUNry, or CONSULTANT'S

staff rhar are involved with the project, unless CONSULTANT shall be requested by COLNTY to atlend a public hearing

or respond to queslions from a Legislative committee

4. CONSTJLTANT shall nol issue any news release or public relations itcm of any nature whatsoever

regarding work performed or to be performed under this Agreement without prior revicw of the contents thereof by

COUNTY and receipt of COLNTY's written permission.

U, FundingRequirements

L All obligations ofCOUNTY are subject to appropriation ofresources by various Federal, State, and local

agencies.

2. This Agreement is valid and enforceable only if sufficienl funds are made available to COTINTY for the

purpose ofthe porential associated JOC PROGRAM. In addition, this Agreement is subject to any additional restrictions,

limitations, conditions, or any statute enacted by Congress, Slate Legislature or COUNTY that may affect the provisions,

terms or funding of this Agreement in any manner.

J. lt is mutually agreed thar if sufficient funds for the program are not appropriated, this Agreement will be

amendcd or temrinated to reflect any reduction in funds.

.\R' ( t- t_ I\'. PURI.-()Rtl A\CE

A. Performance Period

L This Agreement shall begin upon notification to proceed by the COTJNTY ADMINISTRATN/E

MANAGER. l]nless terminated or otherwise cancelled as pemritted herein, the lerm of this Agreement shall be up to ten

( l0) years, with a completion date of December 3 I , 2033, unless terminated earlier.

2. CONSULTANT is advised that any recommendation for award is not binding on COUNTY unlil the

proposed Agreement is fully executed and approved by COLNTY.

l. (:ONSULTANT shallperform PRO(iRAM services in accordance with the provisions sel forth in Exhibits

A through C, Job Order Contracl Consultanl Services, which are incorporated herein

4. \\'herc CONSI.ILTANT is required to prepare and submit studies, reports, plans, etc., lo COIINTY, these

shall be submitred in draft as scheduled, and lhe opportunity provided for COIINTY to offer comments prior to final

submission.

5 \\,hen CTOUNTY deremlines that CONSULI-ANT has satisfactorily completed the PRO(IRAM sen'ices,

COIJNTY may give CONSULTANT a written Norice of Final Acceptance. CONSULTANT shall not incur any further
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costs hereunder unless so specified in the Notice of Final Acceplance. CONSULTANT may requesl a Notice of Final

Acceptance determination when, in its opinion, it has satisfactorily completed all covenants as stipulated in this Agreement

6. Trme is of the essencc in this Agreement.

B. Time Extensions

l. Any delay in providing PROGRAM sen,ices required by this Agreement occasioned by causes beyond the

control and not due to the fault or negligence of CONSULTANT, shall be the reason for granting an extension of time firr

the completion ofthe aforesaid work. When such dclay occurs, CONSTJLTANT shallprornptly notify COUNTY inwnling

of the cause and of the extent of the delay whereupon COUNTY shall ascertain the facts and lhe extenl of the delay and

granr a11 exlension of time for the completion ofthe work when, in COUNTY's judgmenl, their findings offactjustily such

an extension of time.

2. COLTNTY's findings of fact shall befinal and conc lusive lo the parties hereto. liowever, this is not intended

to deny CONSULTANT its' civil legal remedies in the event of a dispute.

C. Reporting Progress

To ensure understanding antl performance of thc Agreement objcctives, meetiDgs between COLNTY, and

CONSULTANT shall bc held as often as deemed necessary. All work objectives, CONSULTANT'S work schedule, the

terms ofthe Agreement and any other related issues will be discussed and;or resolved. CONSULTANT shall keep minutes

ofmeetings and distribute copies of minutes as appropriatc.

Evaluation of CONSTILTANT

CONSULTANT'S performancc will be evaluated by Ct)UNTY for future reltrence

AR't'tcl.E \' . CollPu\sA1 lo\

A. Work Authorization

CONSULTANT shall not cornmence performance of any work or PROGRAM services until so directed by lhe

COLTNTY PROJECT MANAGER. No payment will be made prior to approval of this Agreement and without issuance of

a Job Order.

B. Basis of Compensation

L PROGRAM services as provided under lhis Agreement and as described in (he Scopc ofServices, shall be

conrpensal€d for as defined in Exhibits B, Pa),rnent Provisions / Consultant Service Fee Schedule, which is incorporated

herein. The aggreSate amount ofthe Agreemenl is not to exceed fifteen million dollars ($15,000,000) over the period of

perlbrmance.

2. ln the event the total amount of the Agrcement is achicved prior to the expiration ofthe Agreement, the

Agrcemenl shall be tenninated, or shall be amended to provide for additional compensation under the Agrccment ln no
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event shall CONSULTANT bc required to perform the PROGRAM services withoul additional compensation uPon

altainrnent of the aggregate amount of the Agreement.

l. CONSULTANT shall be responsible for compliance with Govemment Code section 7550, ifthe total cost

of the Agreement is over Five Thousand Dollars (S5,000).

C. Payments

l. CONSULTANT shall submit monthly invoices for PROGRAM services in accordance with Exhibits B,

Pa)Tnent Provisions / Consultant Service Fee Schedule.

2. CONSULTANT shall submit invoices on a per Job Order basis each month for PROGRAM services

performed during the preceding month. lnvoices shall be submitted to:

For Facilities Management: Accounting & Finance invoice e-mail address to: FM-lnvoiccs(arRiYco.orq

For Sheriff: PMO Invoicing email address to: sheriffpmoinvoices(lrtriversidesherill.ors

Invoice submission must also include a copy to the app[cable COUNTY ADMINISTRATM MANAGER for

approval by the COUNTY PROJECT MANAGER.

3. Payments will be based on PROGRAM services provided and actual costs incurred'

4. Payments will be made as promptly as fiscal procedures will permit upon receipl by the COLTNTY

PROJECT MANAGER of invoices.

5. COUNTY reserves the right to reject any invoice submitted for payment 90 days after recordation ofthe

Notice of Completion, Notice ofCessation or Cessation ofwork lor each Job Order.

A. Law, Venue

|. This Agreement has been executed and delivered in the State ofCalifomia and the validity, enforceability,

and interpretation of any of lhc clauses of this Agreement shall be determined and govemed by the laws of the State of

California.

2. The County of Riverside shall be the venue for any action or proceeding thal may be brought or arise out

of, in connection with, or by reason ofthis Agreement.

B. Severability

lf any term, covenant. condition, or provision of this Agreement is held by a oourt of competent iurisdiction to be

invalid, void or unenforceable. lhe remainder of the provisions hereof shall remain in full force and effect and shall in no

way be affected, impaired or invalidated thereby.

C. Waiver

Neither the COLINTY'S rcview, approval ol', nor payment for, any of the services required under this Agreement

shall be construed to operate as a waiver of any rights under this Agreement, and COUNSULTANT shall remain liable to
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the COUNTY in accordance with this Agreement lbr all damages to the COUNTY caused by CONSUI-'IANT'S failurc to

perform any of the sen,ices fumished under this Agrcement to the standard of care of the CONSULTANT for its services,

which shall be, at a minimum, a high standard of carc for a JO(l PROGRAM.

D. Review of Terms

Each Party warrants thal it has had the opponunity to consult counsel and understands the terms ofthis Agreement

and the consequences of executing it. In addition, each Pany acknowledges that the drafiing of this Agteement was the

product of negotiation, that no party is the sole author of this Agreement, and that this Agreement shall not be construed

against any party as the drafler of this Agr€ement.

ARTI('I-T] \'II . APPRovAI,S

EXECUTTON: This Agreement and/or any subsequent amendment(s) to this Agreement may be execuled in any number

ofcounterparts, each ofwhich will be an original, but all of u'hich together will constitutc one instrument. Each pany of

this Agre€ment agrees to the use of clcctronic signatures, such as digital signatures lhat meet the requirements of thc

Califbmia Uniform Electronic Transactions Act (("CUETA") Cal. Civ. Code $$ 1633.1 to 1633.17), lor executing this

Agreement and./or any subsequent amendment(s) to this Agreement. The parties further agree that the electronic signatures

of the parties included in lhis Agreemcnl and/or any subsequent amendment(s) lo lhis Agreement are intended to

authenticate this writing and to have the same force and effect as manual signatures. Eleclronic siSnature means an

electronic sound. symbol, or process attachcd to or logically associated with an electronic record and executed or adopted

by a person u,ith the intenl to sign the elcctronic record pursuant to the CIJETA as amended from time to time. The CIIETA

authorizes use of an electronic signature for transactions and Agre€menl's among parli€s in Califomia, including a

govemment agency. Digital signature means arr electronic identifier, created by computer, intended by the party usin8, il to

have the same force and effect as the use of a manual signature, and shall be reasonably relied upon by the parties. For

purposes of this section, a digital signature is a type of "elcctronic signalure" as defined in subdivision (i) of Section 1633.2

of the Civil Code.

(Sig atures on follob,ing page)
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DA-IEO. t212612023
Cllief Operating Officer

/{r-"- "?-//-Z--

lN WITNESS WHEREOF, the Parties have caused their duly authorized representative to execute this
Agreement.

CONSULTANT:

The Gordian Group, lnc.

By: Ammon T. Lesher

Tifle

By:

(Fitst Corporate Olfiaet)

The Gordian Group, lnc.

By: Angela Michelini

Title

By:

( Second Corpo rate Oflice r)

RIVERSIDE COUNTY SHERIFF'S DEPARTMENT

DATEO. 1212612023

Vice Prasident , .

A4qer.a n Mttheuht

nX16A. L212612023

RE

By

coltrENDEDlgR /APPROVAL.1(cao*/ehxo

DATED.0u02l2024

Remon Tadrous, Director

Project Management Office

RIVERSIDE COUNTY FACILITIES MANAGEMENT DEPARTMENT

RE

By

COMMENDED FOR APPROVAL

, fuJecca, Mtlrry

Rebecca Mccray, Deputy Director

Pro.iect Management Office

co
By:

RSI

DATED: 0710312024

Gilrc|(WASHTNGTON chair

Board of Supervisors

ATTEST:

Kimberly Rector

Clerk of the Board

By,fililfiYytt rl+
Deputy

APPROVED AS TO FORM:

Countv Counsel
Kri*ine Bell-valdez

By

Kristine Bell-Valdez

Supervising Deputy County Counsel

3.,rq
JAN 3 0 2024
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Exhibil A - Scopc of Sert'iccs

,\1.0 The intcnt of this A reement is lbr the CONSULTANT to work with the Ct)UNTY'S project

manageh, facilitics personnel, procurement, legal and other appropnate staffto assess, develop and manage the

Job Order Contract (JOC) program. Program development includes reviewing and assessing the COUNTY'S

needs to delermine the functionality of the existing program and, in conjunclion with the COUNTY'S staff,

developing additional procedures that will be used to implement and administer the JOC program. The

following additional items are required of the JOC Program Development:

Al.l The CONSULTANT shall organize and manage a series ofconferences to promulgate general

operating and organizational concepts.

Al.2 The GoNSULTANT shall assisr the COLINTY in developing draft inlemal execution procedures

and/or policies for the JOC Progtam. These procedures should incorporate all applicable Federal, State and

County laws, regulations, and policies.

Al.3 The CONSULTANT shall fully document the final JOC Program execution procedures and

policies.

Al,4 The CONSULTANT shall assist the COLTNTY in incorporating appropriate safeguards into the

execution procedures for lhe prevention of fraud, waste, and abuse.

Al.5 The CONSULTANT shall coordinate the COUNTY JOC Program, policies and procedures with

various County Departments as well as other Local, State and Federal agencies as designated by the COUNTY.

Al.6 Atl employees of CONSULTANT who need to access a Riverside Sheriff s Office (RSO) site as

a part of rheir professional role on any Sheriff s Project Management Office (PMO) project, musl be willing to

apply for and successfully be approved on RSO cnminal background check process.

42.0 Document PreDaration. The ('ONSUL'IANT shall provide a full set of customized JOC documents

including a Riverside County specific unit price book, technical specifications and the contractual terms and

conditrons. The full JOC documents will be comprised of the following:

A2,l The CONSULTANT shall provide a license to its proprietary construction cosl data for the purpose

of publishing the unit price book for rhe COUNTY'S JOC contrdcts. The unit price book shall contain

comprehensive individual construction tasks. along with applicable unil prices for small to medium maintenance,

renovatiop, or reoccurring work, other than new construction, associated with County buildings. Each unit price

shall be based on the prevailing equipmenl, material, and labor prices within the County's geographical region.
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The use of l'aclors to localize prices is nol acceptable. A price for demolition shall be provided for each

conslrucrion task, ifapplicable. CONSULTANT shall be responsible for maintaining and updating the unit pricc

book annually. including labor composition, rcgional rates, and local productivity lhctors. CONSULTANT shall

also mainlain a comprehensive database containing each of the individual construction tasks and their

corrcsponding unit prices. The CONSULTANT shall publish one master or reference copy ofthc unit price book.

A2.2 The technical specifications shall be prepared in conjunction with the unil price book and, where

available. lhe COLINTY srandards will be incorporated. The CONSULTANT shall maintain a comprehensive sel

of technical specifications for each of the construction tasks listed in the unit price book and shall publish one

master or reference copy ofthe technical specif-tcations.

A2.3 The contractual terms and conditions shall be prepared in conjunction with COUNTY staff and

shall incorporate JOC Contract language and forms with all appropriate COLNTY contracl language and forms

A2.4 The unit price book and technical specifications shall confbrm 10 current standard Conslruclion

Specifications lnsrirutc (CSl) Master Format convention.

A2.5 The complete customized IOC documents shall be in elcctronic lbrmat, in a current version of

Adobe Porrable Documenr File (.PDF) or Microsoft Word on DVD or other media acceptable to the COUNTY.

..\1.0 Procurement and Bid SuoDort. Thc ('ONS[]LTANT shall provide the COUNTY with complete

technical and marketing support during the procurement and bid phase. Qualified CONSULTANT stafTwith

public sector procurentent experience shall provide this support. The CONSULTANT shall be required lo

organize an<i conducl pre-bid meetings rvith the intending bidders as well as make presentations on behalf of the

COUNTY with various business and contracting organizations. The following additional requirements apply:

A3.l Prepare and conducr orientation briefings for the COI-INTY and olher interested parlies.

A3.2 Assist the COUNTY with JOC contracl bidding services, including bid addendums, Requests

for Informatiorr (RFI's) and administration during the JOC contract bid phase.

A3.3 The CONSULTANT shall coordinate with the COUNTY and attend the public bid openings lbr

J(Xl conrract services. Methods of representing the bid pricing and comparison for the public bid opening shall

be implemented in coordination with the appropnate Clounty departments.

A3.4 The CONSULTANT shall assisr with verification of the successful bidding JOC Consultant

qualifications or capability and olher tasks involved in the selection and award ofJO(l contract services as

needed by the County.
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,\.1.0 Aulonraled .lob ()rdtr ( ontractitt S\ stcnr The ('ONSULTANT shall provide the ('OUNTY u'ith a

licensc to acccss and use the comprehensivc lntemel-based JOCI information management syslem. This system

shall be conrpatible with the mosl current "Windorvs" operaling system, as directed by the COUNTY. The JOC

inf<rnnation manag€ment system shall be capable ofproviding full project tracking, developing cosl proposals,

preparing in6ependent COLTNTY estinlates, gcnerating all project documcntation, providing prtrject scheduling

and status. budgeting and cost control, and generating customized reports. The system shall be capable of

incorporatlng cunent C'OUNTY [orms and documentation. The lbllowing additional requiremenls apply:

A4.l The COUNTY shall not be rcstncted as to the number of hcenses provided to COUNTY

employees for the managemenl system sof'tware.

A4.2 More than one COUNTY user shall be allowed to log on and update lhe system or database and

use the dala synchronouslY.

A4.3 Export capability lbr reports, as specificd by the COUNTY, shall be provided'

A4.4 Export shall be in fonnats meeting industry standards and capable ofbeing uploaded to a

COLiNTY database system.

A4.5 F-or emergcncy and prevention of data loss, the system soflware shall provide backup and restore

capability. All application soflrvare and data shall be able to be backed up. All procedures shall be documented

and approved by the COUNTY. Validation ofthe update process shall be a prionty to safeguard the data.

A5.0 'I'rainins Suouorl. The ('ONSLILl'ANT shall provide training to (IOUNTY st:rff to cnsurc that thc JOCI

program functions properly. CONSULTANT shall develop specialized training courscs that will involve all

parties utilizing and adrninistrating the program. AII aspects of the program are to be covered in the training.

The following additional requirements apply:

AS.l CONSULTANT shall provide a 'hands-on' training program based on the approved COUNTY

policies and procedures. Training will include a comprehensive training/reference manual with sample work

ordcrs, florv charts, antl fonns. The training program shall emphasize functional usc and individual performance

as the objective. The CONSULTANT shall conduct as many training courses as are required to ensure

COUNTY staffis fully prepared lo execute the JOC] system. The training courses shall include practical

exercises that shall be basetl on actual COUNTY projects. The JOC training program, oompriscd of multiple

training sessions, shall bc slructurcd to the spccific necds of lhe audience. The training courses shall strcss

practical application of the concept and contracts.
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A5.2

thc contracts

needed.

A5.-1

Train the prospective and or au,arded JOC general Contractors' staffon the implemenlalion of

Conduct/attend orientation meetings, program review conferencc's, and program briefings as

Providc all training aids and material necessary to suPport thc JOC training courses

A6.0 'I'echnical Support. Thc (lONSl..ll- I'ANT shall proviric schctluled antl on-dcntand technical support

Expectations include assisting the COUNTY with program execution, troubleshooting, implementation, and

continuous system monitoring. Providrng technical supporl is considered a vital component to ensuring a

successful program. The following additional requirements apply:

A6.l The CONSULTANT shall provide the COUNTY with continuous post-award documents

maintenance support. This support shall include updating of construction tasks, unit prices, technical

specificatrons, execution procedures, training materials and all other applicable documents. New updated

document sets would be provided to the COUNTY upon request.

A6.2 Provtde available updatcs ofthe JOC system software.

A6.3 Provide continuous telephonic systems suppon to the COUNTY. The support shall include

debugging and olher systems-related support and shall be available 8:00 am PST through 8:00 pm PST.

Monday thru Friday.

A6.4 Conduct penodic training sessions for new project managers.

46.5 Assist lhe COUNTY in conducting periodic reviews ofthe concepls. performance, and

effectiveness. Develop documenlation and statistics regarding elements of the program's execulion. Documenl

this information for senior management rcview and evalualion.

A6.6 Assisl the COLTNTY in the execution ofthe Job Order Contracting system by providing

experienced, on-site project managers to periodically work with COLTNTY staffand evaluate program

execution issues and implement best- practices.

A6.7 Attend a joint scope meeting with COLNTY stafl JOC contractor(s), and architecl or engineer.

ifneeded.

A6.8 Assist with resolving issues when project plans and actual conditions vary'

Page | 22



A7.0 Enrp krr rr I'crlirrttta nct The (IONSULTANT'S supen'isory personnel u'ill always providc adequate

competent supen,ision ciurrng the performance of the Agreement. The CONSULTANT will be responsible for

maintarning satisfaclory standar<is ol'employees' competency, conduct. courtesy, appearance. honesty, and

integrity. and imnrediately remove any employee whose conducl is unsatisfaclory to lhe CIOUNTY. The

CONSULTANT rvill fumish all rransportation and labor costs for the services necessary to provide a complete

lob Order Contracting program for the COUNTY.

A8.0 Enhanced Sen'iccs - Delclop ment of Job Orders: The der elopment ol thc Job Order includes proiect

and contractor identification, joinl scopc meetings, development of the detailed scope of work, request for

proposal, preparation ofthe proposal and review, issuance ofthe job order and construction management The

following service areas apply:

A8.I Project ldentilication: when a project is identified, the cONSULTANT will work

cooperatively witb the designated COUNTY project manager(s) and assisl with determining if the project is

appropriate for the JOC program.

A8.2 Contractor tdentification: ln the event the COUNTY has multiple JOC contrackrrs, thc

CONSULTANT will assist with identilying the appropriate JOC contractor lor the projecl based on the scope of

work involved, location of the project. antl olher factors such as remaining contract capacity, work on hand. and

contractor performance.

A8,-1 Joint Scope Meetings: After rdentification of the appropriate JOC contactor, the

CONSULTANT u,ill promptly schcdule a joint scope meeting at the projecl srte to help the COUNTY and thc

JOC contractors agree on the detailed scope of u,ork the JOC contraclor will perlbrm. The scoping process

allows thc JOC contractor to inspect the job site and ask questions before submitting a price proposal.

A8.4 Develop a Detailed Scope of \4'ork: The CONSULTANT u'ill assist in preparing and revising a

detailed scope of work that describes the work the JOC contractor will perform. The CONSULTANT will assist

with resolving issues u'hen projcct plans and actual conditions vary.

A8.5 Rcquest for Price Proposal: Upon COI-INTY'S approval of the detailed scope ofwork, the

CONSULTANT will send the scope ofrvork and request for proposal to the JOC contractor.

A8.6 Preparation of Price Proposal: The JOC contraclor will prepare and submll a price proposal

by selecting the appropriale tasks lionr the unil pricc book. The (]ONSULTANT software will automatically

calculale the total c()st lirr cach linc itcrn hy nrultiplying the unit price of thc task by thc required quantities lhe

JO('contractors contpctitilcly hid adjustrncnt lactor. Thc JOC contractol will prcparc additional ('Ot-INTY
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required information whtch includes lhe construction schedule, list ofproposed local subcontraclors, elc. as

necessary to complete the projcct.

A8.7 price Proposal Review: The (IONSULTANT will review the price proposal to assure the JOC

contractor has selccted the appropriate tasks and quantities and will coordinate with the JOC contractor to make

any required changes. The CONSULTANT will also be responsible to obtain and revierv any COUNTY

required information submitted by the JOC conlractor such as a construclion schedule and list of proposed

subcontraclors. The CONSULTANT will then submit the price proposal and all related documents to the

COUNTY for approval.

A8.8 Issue Job Order: Upon thc COLJNTY'S approval of the price proposal and related documents,

and after COUNTY decides to move forward with thc projcct, rhc CONSULTANT will assist the COUNTY

rvith the issuance of the JOC Job Order to the JC)C contractor.

A8.9 Construction Management: During construction, the COUNTY'S project managers will follow

its standard intemal policies and procedures lbr construclion managemenl and site lnspections, including

coordinating any requirecl code inspeclions. When unlbreseen conditions arise or the COL.INTY desires 10

change the scope of rvork, a Supplenrental Job Order rvill be developed in the same manner as the original Job

Order. Changes to the work are prc-priccd through thc IOC progranl.

A9.0 Proiect Nlanagcrnenl Scrvices: l)roject managcmetrl sen'ices includc moving forward to the

construction phase with includes preconstruction meetings, construction site visits, inspections, reporting of

construclion status ro COUNTY, Supplemenlal Job Orders, assisting with conslruction paynrenl applications,

and final close out. The following service areas apply:

A9,l pre-construction: The C'ONSULTANT will conduct a pre-construction meeting with the project

manager(s) and/or designated COUNTY representative, the JOC contractor and, ifapplicable, the architect or

engineer. The TTONSULTANT will coordinate and share any pre-construction information with the COUNTY,

rhe JOC contractor and other appropriate parties, and will assist in the coordination ofthe JOC conlractor

obraining the necessary penrits and verifying all documents required by the CIOUNTY, such as insurance

certificates and bonds, are properly in place prior to the initiatiul of the proposed work. The CONSULTANT

will attend construction mcctings and maintain and distribute construclion meeting minutes fbr each meeting.

Ag.Z Site Visits: During consrruction, rhe CONSULTANT u,ill conduct periodic sile visits to nlonitor

the JOC contractor's work in progrcss. manage the JOC constructiort contractor's contpliance with the scope of

u,ork and approved safety plan and complete a rcport for cach site visit
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A9.3 Inspections: The CONSULTANT will coordinate any required technical or code inspections

and/or certifications by the appropriate inspcction agencies. Technical and code inspections and/or certifications

u ill be the responsibility of the appropriate inspection agencies.

Ag.4 Communication: The CONSULTANT willprovide weekly construction status reporls to the

COUNTY, conduct project progress meetings with all JOC conlractors and stalTon a periodic basis and

coordinale receipt of approved inspections and certificalions. Weekly reports will include ntinutes and records

ot'srte visits, meetings, and developments in the work.

A9.5 Supplemental Job Orders: In the event other are unforeseen conditions or the COIINTY

requests changes to the scope of work after the work has begun, the CONSULTANT will analyze and process a

Supplemental Job order utilizing the procedures used to the develop the initial Job order.

A9.6 Approvals: The CONSULTANT will review and approve,0r direct necessary revisions to, the

JOC construction contractor's applications lbr payment and obtain COUNTY'S approval of the work. Final

acceptance ofthe work will be the responsibility ofthe COUNTY. Technical and code inspections and/or

certifications will be the responsibility ofthe appropriate inspection agencies.

Ag.7 Project Close-Out: As the final step in the process, the CONSULTANT will enter all Job Order

related infomtation into the web or cloud-based JOC infonnation system and collecl any required as-builts,

warranties. original equipment manufacturer (OEM) informalion, etc. lrom the JOC constntction contractor.

Tbe CONSLILTANT will also coordinate the compliance of contract reporting for the COUNTY contracts.

Al().0 Drtail Price Prouosal Rcvien (()Dtional Scrvices): As an option offered by ('ONSULTANT and upon

request by COUNTY, CONSULTANT shall conduct a delailed review and advise on any price proposal submitted by any

JOC contractor. This service will go above and beyond the general price proposal review as oullined in section A8 7 of

the Enhanced Services. The following services will apply to the price proposal review process:

Al0.l Review and become familiar with the detailed scope of work to obtain clear understanding ofthe work

that is to be performed.

A10.2 Determine that the JOC contraclor is proposing reasonable means and methods to perform the work

specified in the scope.

A10.3 Verify correct tasks and quantities have been selected to perlorm the scope ofwork

A10.4 Verily thar a task is nor available in the unit p ce book lbr each non-pre-priced task included in the price

proposal.
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A10.5

book guidelines

A10.6

A10.7

proposal.

Verily thc eorrect arljustment lactor has been used in preparing the price proposal hascd on lhe unit price

Verity the proposal quantities against the design documents provided b1'the COUNTY'

Assist the COUNTY with instructing the JOC conlractor to make necessary revisions to their price
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Service Level 'l'ier Description Perccntage of thr valuc of
tach J()C Job ()rder

Basic Serviccs Tier I Scc section B2.l 1.6090

linhanccd Scrr iccs Tier 2 Sc( section llB : I.05u2"

l'r()iccl \lana!crncnl Ticr.l Scc scction lll ] 5.95%

[)ctailed Pricc Pr sal Rcvierr OflronJl Sec section 112.4 L(){f],,

(irnlractor Liccnse Payable by JOC Contractor 1.00","

82.0 Pricins Structurc and Nl cl h otl0l0sr

82.l Ticr I Basic Services Fee is comprised ol'a detlned percentage of thc value ofeach JOC Job

Ordcr through thc JOC program in which thc ('oNSULTANT provrdes all scrvices as outlined in section A2.0

through ATJl (Basic Services) including program development, document preparation, procurement and bid

supp;, auromared job order contracting system, training support, technical suppon, and employee perlbrmancc

se;ices. The Basic Services Fee is a fixed fee lor the entirety of the period of performance of lhis Agreement

BL.z Tier 2 Enhanced Service Fee is comprised ofa defined percentage ofthe value ofeach JOC Job

Order through the JOC program in which rhe (IONSULTANT provides all Basic Services plus the scrvices

outlined in section A8.0 Enhanced Services. COUNTY shall pay the Tier 2 t'ee in addition to the Tier I f'ee

\r'hen requesting enhanced services.

B2.3 Tier 3 Projcct Manag€ment Fee is comprised o[a defined percenlage ofthe value ol'each J0('
Job Order through the JOC'program in *'hich thc CONSIJLTANT providcs all Basic Services plus Enhanced

Services plus thi Project Management services ouilined in section A9.0. C( )LTNTY shall pay the Tier 3 fee in

addition to the Ticr I and Ticr 2 fees when requesting project ntanagcrnent serviccs'

F.2.4 Optionat Detailed Price Proposal Revieu Fee is comprised ofa dcfined percentage ofthe

value of each JOa Job Order through the JOC program {br services as outlined in section A10.0. COUNTY

shall pay this lee in addition to the other services lees selected rvhen a detailed price proposal review is

requested.

82.5 Contractor License Fee is compriscd ofa defined perccntage ofthc value ofeach JOC Job

Ordcr which rvill be charged directly to the arvarded JOfl contractors. This fee rs assessed to the JOfl contractor

in return for their acccss to the application software and construction data as provided by the CONSULTANT.

The CONSULTANT will be responsible for all aclministrative duties, including rnvoicing and collection, of the

fecs payablc by thc JOC contraclor. The contract licensc fee is payable by the JOC contractor when a Job Ordcr

is issued by the COUNTY.

82.6 Tier I and Tier 2 fees are payable by C'OUNTY whcn thc work is ordered from the JOC

contractor and the c0nstruction project has begun.

p.2.7 The project management fee is payable u'hen construclion of the Job Order task has been

complered and accepre<l by the COUNTY as complete. An exception to this paymenl may apply if the Job

Orders require morc than sixty (60) days to complete thcn the fee nray bc invoiced monthly on a percentage of
complelion basis.

82.8 The opfi6nal detailed price propusal revieu' fee is payable upon the issuance ofa Jtlb Order from

the COUNTY.
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Exhibit C - JOC Svstem l-iccnse

Gordian hereby grants to ['OUNTY, and COUNTY hereby accepts fronr (iordian for the lerm of this

Agreement, a non-exclusive right. privilege and license to (iordian's Job Order Contracting Syslenr and other

reiated propnerary marerials (collcctively relerred to as "Proprictary Information") to bc used for thc sole

purpose ofoperating (tOUNTY's Job Order Contracting program. The parties hereby agree that Proprietary

information shall include, but is not limited to. the JOC Information Management Systenl (as dcfincd below)

applications and support ilocumentation. Construction Task Catalog@ (alstl commonly referred to as a unit price

book), construction cosl dara, training materials and other proprictary malerials provided by Gordian. In the

event this Agrecment expires or terminates as providetl herein, this JOC System License shall terminale and

couNTY shall retunr to (iordian all Proprietary lnformation in coUNTY's possession.

COUNTY acknow.ledges that disclosure of Propnelary lnformation wrll result in irreparable harm to Gordian

tbr which monelary damages tvould be an inadequate remedy and agrees that no such disclosure shall be made

lo anyone wilhout first recciving the \\'ritten consent ofGordian. COIINTY further ackntlwledges and agrees to

respect rhe copyrights, registralions. trade secrels and other proprietary rights of Gordian in the Proprietary

lnl'ormation 6uring and aftcr rhe lcrm of this Agrecment and shall at all tinles maintain complete confidentiality

with regard to thc Proprietary Information provided to COUNTY, subjcct to I'ederal and statc laws rclated to

public records disclosure.

Upon expiration or tennination olthrs Agreement as provided herein, Gordian shall provide to COUNTY all

piqect daru generated by I:OUNTY in a form accessible by a standard dalabase program. such as Microsoft8,

AccessGr.

Gordian agrees to grant a license to each contraclor lhat is awarded a JOC conlract by C{)LNTY, provided the

J(Xl contractor agrees to pay Gordian's contractor license fee in effect when COIINTY alvards the contract,

antl provided the Contractor agrccs to abide hy the terms and condilions ofthe JOCI Syslcm Licensc Agrccment

p."..nt",1 as parl of thcir use of thc softu,are. No other third-parties may access the Proprietary Information

without Gordian's Consent.

In the event ol'a conflict in tenns and conditions between lhis JOC Systenr License and any other terms and

conditions of this Agreement or any purchase order or similar purchasing documenl issued by COUNTY. this

JO(l System Liccnsc shall take prccedence.
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