
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM : HOUSING AND WORKFORCE SOLUTIONS:

fiEMt 3.22
(tD # 23969)

MEETING DATE:
Tuesday, February 27 ,2024

SUBJECT: HOUSING AND WORKFORCE SOLUTIONS (HWS): Ratify and Approve
Subrecipient Agreement No. HWSCoC-000005'I with the City of Desert Hot Springs to provide

an Emergency lncrement Weather Shelter Program to Unsheltered lndividuals Experiencing

Homelessness from January 1, 2024 through December 31, 2024: District 4. [Total Cost:

$416,219; Source of Funds: 100% State Fundingl

'1. Ratify and Approve Subrecipient Agreement No. HWSCoC-0000051 with the City of
Desert Hot Springs, substantially conforming in form and substance to the attached
agreement, for the City of Desert Hot Springs Navigation Center and Crisis Stabilization
Beds to provide 24-hour shelter services for an amount not to exceed $416,219 for the
period beginnrng January '1 , 2024, through December 31 ,2024;

2. Authorize the Director of Housing and Workforce Solutions (HWS), or designee, charged
with the responsibility of implementing the Subrecipient Agreement and associated
program, to execute Subrecipient Agreement No. HWSCoC-0000051 on behalf of the
County, as approved as to form by County Counsel; and

3. Authorize the Director of HWS, or designee, charged with the responsibility of
administering and implementing the HHAP-3 Riverside City & County Continuum of Care
(Riverside County CoC) allocation, based on the availability of funding and as approved
as to form by County Counsel to: (a) sign amendments to the Agreement that make
modifications to the scope of services that stay within the intent of the agreements; and
(b) sign amendments to the compensation provision of the agreement that do not
exceed the sum total of 20o/o ol the total grant amount of the awards, as approved by

State of California Business, Consumer Services and Housing Agency (BCSH).

ACTION:Policy

;//o+"i>(*-r=zV
MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly canied by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent:
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
February 27 ,2024
HWS

Kimberly A. Rector
Clerk of the Board

illanrurrl;--D"Eil-
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By

3.22

RECOMMENOED MOTION: That the Board of Supervisors:



FINANCIAL DATA Current Fisc6lYear: Total Cost: Ongoing Co6t

COST $208,1 10 $208,109 $416,219 $o
NET COUNTY COST $o $0 $o $0

Budget Adjustment: No

For Fiscal Year 23124 - 24125

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

The City of Desert Hot Springs requested funding to support the launch of a new city-owned
navigation center which encompasses a navigation center and 26 shelter beds. The City
acquired the property last year and is using the City's general funds to pay for the first 3 months
of operations. They are requesting funding to support the navigation center for an additional 6-
months up to a 12-month period if needed, while they work on a longer-term and sustainable
solution for operations.

On December 14, 2023, the Housing and Workforce Solutions (HWS) Department, who serves
as the Administrative Entity (AE) and Lead Agency for the Riverside City & County Continuum
of Care (CoC), brought this request before the CoC's Board of Governance (BoG). The BoG
approved the allocation of $416,219 in Homeless, Housing, Assistance and Prevention Round 3

(HHAP-3) funds to support the City of Desert Hot Springs' Navigation Center to cover essential
expenses such as staffing, operations, supportive services, and administrative costs, crucial for
the continued success and enhancement of the navigation center.

With BoG approval, staff is bringing this to the Board of Supervisors with a recommendation to
award the allocation of $416,219 of Homeless, Housing, Assistance and Prevention Round 3
(HHAP-3) grant funding to develop 26 additional shelter beds. The expansion of available
shelter beds in this region of the county aligns with the Riverside County Homeless Action Plan
which calls out the need to expand lhe continuums systemwide capacity to provide safe and
effective shelter and interim housing. With the addition of these beds, the continuum will
surpass the action plan's goal of a 25% increase in shelter beds by 2027. The City understands
this is a one-time investment and part of a capacity building strategy to increase housing for
persons who are experiencing homelessness.

HHAP Round 3 Allocation provides one-time block grant funds to Continuums of Care, cities
with populations of 300,000 or more, and Counties to support regional coordination and expand
or develop local capacity to address their immediate homelessness challenge, including
operating subsidies in new and existing affordable or supportive housing units, emergency
shelters, and navigation centers.
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SOURCE OF FUNDS: State Funding 100%



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

The State of California's lnteragency Council on Homelessness (Cal ICH) administers the
HHAP-3 grant funding and is authorized by AB 140 (Health & Safety Code S 50218.6, et. seq.),
which was signed into law by Governor Gavin Newsom on July 19, 2021. Eligible uses under
Health and Safety Code $ 50220.8 include:

1. Rental Assistance & Rapid Rehousing: rental subsidies and incentives to landlords,
such as security deposits and holding fees.

2. Street Outreach: to assist persons experiencing homelessness to access permanent

housing and services.

3. Systems Support: for activities necessary to create regional partnerships and maintain
a homeless services and housing delivery system, particularly for vulnerable
populations, including families and homeless youth.

4. Operating Subsidies: in new and exrsting affordable or supportive housing units,
emergency shelters, and navigation centers. Operating subsidies may include operating
reserves.

Facing a rapidly growing homeless population, Desert Hot Springs will open a navigation center
where people can get out of the weather, eat lunch, shower, and get help with issues including
employment. lt also will have space for 20 to 25 people to stay overnight. During the 2023
Homeless Point in Time Count (PlT), the city had the third largest unsheltered count in District
4. Furthermore, the number of unhoused people in Desert Hot Springs has grown rapidly in
recent years. Data from Riverside County's annual homeless point-in{ime count also shows it

more than doubled from 2018 lo 2023: from 58 people without housing in 2018 to 122 in 2023,
according to the report.

The navigation center will offer assistance Monday to Sunday from 8 a.m. to 4 p.m. that
includes being a cooling/inclement weather shelter, lunch distribution, shower services, case
management, employment services, street outreach, and wrap-around services. The navigation
center also functions as an overnight shelter, accommodating up to 26 clients from 4:00 PM to
7:00 AM daily. This includes providing dinner and breakfast servrces and a pet kennel. These
programs are tailored to empower individuals and assist in their journey towards stability and
reintegration into society.
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DHS Naviqation Center Summarv
The City of Desert Hot Springs will be operating a low-barrier navigation center, providing crisis
stabilization services and up to 26 beds, along with enhanced supportive services, for
unsheltered homeless persons seeking refuge from the cold. The shelter is located at 66-753
Hacienda Avenue, Desert Hot Springs, CA 92240. The City of Desert Hot Springs currently
works with lvlartha's Village and Kitchen to operate the shelter, thereby granting participants

access to services offered by the organization.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

This year, the program will open January 1, 2024, and run through December 31, 2024,
supported through the Homeless, Housing, Assistance and Prevention Round 3 - County
Continuum of Care Allocation (HHAP-3 CoC) one-time state funding. With this funding, HWS

will be expanding services beyond sheltering to include enhanced supportive services. We
recognize the significance of offering supportive services to break the cycle of homelessness

and to address the root causes. Staff members at the navigation center will play a crucial role in
helping individuals establish a long-term housing plan. Martha's Village & Kitchen will be
onboarding dedicated case managers to support the program. Additionally, they will aid in

connecting participants with essential services, including mental health support, substance use
counseling, healthcare linkages, and workforce connections among others. Existing county
teams will also be leveraged to help support the needs of the program. The goal ofthe program

will be to link every participant to housing.

lmpact on Residents and Businesses
This project will have a positive impact for both residents and businesses of Riverside County.
These programs offer vital survival resources for unsheltered individuals who are experiencing
homelessness in Riverside County. Shelter partners provide a safe, secure shelter and hot
meals.

Additional Fiscal lnformation
To cover operating costs for the navigation center outside of HHAP funding, the City of Desert
Hot Springs will leverage the City's general funds. This commitment demonstrates the City's
dedication to supporting the project's sustainability and effectiveness. ln addition, the City will
aggressively pursue various eligible grant funding opportunities. The City of Desert Hot Springs
will actively identify and apply for grants from state and federal agencies, private foundations,
and other relevant organizations. This combination of city funds and a focused effort on
securing external grants ensures a robust and diversified funding stream for the long-term
success of our community-focused project.

Contract History and Price Reasonableness
ln accordance with Ordinance 459, this contract is exempt from the competitive bidding under
Category Il Exceptions: Shelter home contracts is listed as one of the activities that do not
require the purchasing practice of bidding.

Desert Hot Springs City Council approved an agreement that involves the city paying Martha's
Village and Kitchen about $290,000 to operate the navigation center for three months, from Oct.
1, 2023, to December 31,2023. The City released an RFP for a more permanent community-
based organization to operate the facility.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

ATTACHMENT:
. Subrecipient Agreement No. HWSCoC-0000051 with City of Desert Hot Springs

Prev. Agn. Ref.: ltem: 09120122, ltem 3.13

nlaio,

s
'lty
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List of Schedules 
Schedule A - Payment Provisions 
Schedule B -Scope of Services 

List of Attachments 
Attachment I -Monthly Performance Report 
Attachment II -PII Privacy and Security Standards 
Attachment Ill -Assurance of Compliance 
Attachment IV - Subrecipient Payment Request 
Attachment V - HHAP Supporting Documentation Instructions 
Attachment VI -HMIS Participating Agency Agreement 
Attachment VII -HHAP Time/Activity Report 
Attachment VIII - Standard Agreements No. 22-HHAP-10013 and No. 22-HHAP-20013 
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HWSCOC-0000051 

IN WITNESS WHEREOF, the parties hereto have caused their duly authorized representatives to 
execute this Agreement. 

Authorized Signature for SUBRECIPIENT: Authorized Signature for COUNTY: 

Fran/<- :T. L-uc;J<.ino 

Printed Name of Person Signing: Printed Name of Person Signing: 
Frank J. Luckino Heidi Marshall 

Title: Title: 
City Manager Director 
City of Desert Hot Springs Housing and Workforce Solutions 

Date Signed: Date Signed: 

02/08/2024 
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APPROVED AS TO FORM:
 
MINH C. TRAN, County Counsel                                           
   
   
By:_________________________________     DATE: ______________      
Paula S. Salcido        
Deputy County Counsel    

02/09/2024















































ATTACHMENT Ill 
Assurance of Compliance 

ASSURANCE OF COMPLIANCE WITH THE RIVERSIDE COUNTY 

HOUSING AND WORKFORCE SOLUTIONS DEPARTMENT 

NONDISCRIMINATION IN STATE AND FEDERALLY ASSISTED PROGRAMS 

City of Desert Hot Springs 
ORGANIZATION 

HEREBY AGREES THAT it will comply with Title VI and VII of the Civil Rights Act of 1964 as amended; 
Section 504 of the Rehabilitation Act of 1973 as amended; the Age Discrimination Act of 1975 as amended; the 
Food Stamp Act of 1977, as amended and in particular section 272.6; Title II of the Americans with Disabilities Act 
of 1990; California Civil Code Section 51 et seq., as amended; California Government Code section 11135-11139.5, 
as amended; California Government Code section 12940 €, (h) (1), (i), and U); California Government Code section 
4450; Title 22, California Code of Regulations section 98000 - 98413; Title 24 of the California Code of Regulations, 
Section 31€(e); the Dymally-Alatorre Bilingual Services Act (California Government Code Section 7290-7299.8); 
Section 1808 of the Removal of Barriers to lnterethnic Adoption Act of 1996; the Fair Employment and Housing Act 
(Government Code section 12990 (a-f) et seq.) and the applicable regulations promulgated thereunder (California 
Code Regulations, Title 2, section 7285 et seq.; the Fair Employment and Housing Commission regulations 
implementing Government Code section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 2 of the California 
Code of Regulations; and other applicable federal and state laws, as well as their implementing regulations 
[including 45 Code of Federal Regulations (CFR) Parts 80, 84, and 91, 7 CFR Part 15, and 28 CFR Part 42], by 
ensuring that employment practices and the administration of public assistance and social services programs are 
nondiscriminatory, to the effect that no person shall because of ethnic group identification, age (over 40), sex 
(gender), sexual orientation, gender identity, gender expression, race, color, ancestry, pregnancy, disability (mental 
or physical including HIV and AIDS}, medical condition (cancer/genetic characteristics), national origin (including 
language use restrictions), marital status, military and veteran status, religion, religious creed or political belief be 
excluded from participation in or be denied the benefits of, or be otherwise subject to discrimination under any 
program or activity receiving federal or state financial assistance; and HEREBY GIVE ASSURANCE THAT it will 
immediately take any measures necessary to effectuate this Agreement. 

THIS ASSURANCE is given in consideration of and for the purpose of obtaining any and all federal and state 
assistance; and THE VENDOR/RECIPIENT HEREBY GIVES ASSURANCE THAT administrative methods/ 
procedures which have the effect of subjecting individuals to discrimination or defeating the objectives of the 
California Homeless Coordinating and Financing Council in the Business, Consumer Services and Housing Agency 
(BCSH), will be prohibited. 

BY ACCEPTING THIS ASSURANCE, the vendor/recipient agrees to compile data, maintain records and submit 
reports as required, to permit effective enforcement of the aforementioned laws, rules and regulations and permit 
authorized CDSS and/or federal government personnel, during normal working hours, to review such records, books 
and accounts as needed to ascertain compliance. If there are any violations of this assurance, BCSH shall have 
the right to invoke fiscal sanctions or other legal remedies in accordance with Welfare and Institutions Code section 
10605, or Government Code section 11135-11139.5, or any other laws, or the issue may be referred to the 
appropriate federal agency for further compliance action and enforcement of this assurance. 

THIS ASSURANCE is binding on the vendor/recipient directly or through contract, license, or other provider 
services, as long as it receives federal or state assistance. cV'. v ..,- , , , v. 
02/08/2024 

nan,- -../ · 1,--,,,,{;,-tnO 

Date 

11999 Palm Drive 
Desert Hot Springs, CA 92240 

Address of Vendor/Recipient 
(08/13/01) 

Subrecipient's Authorized Signature 

CR50-Vendor Assurance of Compliance 
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