
SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

F[i',9[',.1'.,,i
HEALTH SYSTEM
Medical Center

ITEM:15.1
(tD # 24842)

MEETING DATE:
Tuesday, May 21 ,2024

FROM : RUHS-MEDICAL CENTER:

SUBJECT: RIVERSIDE UNIVERSITY HEALTH SYSTEM-MEDICAL CENTER: Ratify and
Approve the Seventh Amendment to the Professional Service Agreement with AE &

ASSOCIATES LLC for Consultation Services - Coding and Auditing Services Effective July 1,

2023 through June 30, 2025, All Districts. [Total Amendment Cost $'l ,000,000, up to $100,000
in additional compensation, 100% Hospital Enterprise Fund 400501

RECOMMENOED MOTION: That the Board of Supervisors:

1. Ratify and Approve the Seventh Amendment to the Professional Service Agreement with
AE & Associates LLC for Consultation Services - Coding and Auditing Services to
increase the annual maximum compensation amount by $500,000 from $1,574,000 to

$2,074,000 July 1, 2023 through June 30, 2024 and increase the annual maximum
compensation amount by an additional $500,000 from $2,074,000 to $2,574,000
beginning July 1, 2024 through the current termination date of June 30, 2025, and
authorize the Chair of the Board to sign the Amendment on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based upon the
availability of funding and as approved as to form by County Counsel, (a) issue a

Purchase Order for any goods and/or services that are rendered (b) to sign
Amendments that exercise the options of the agreement including modifications to the
scope of services that stay within the intent of the agreement (c) to sign amendments to
the compensation provisions that do not exceed the total sum of ten percent (10%) of
the total annual cost of the agreement.

ACTION: Policy

MINUTES OF THE GOVERNING BOARO

On motion of Supervisor Gutierrez, seconded by Supervisor Jeffries and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:

xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
May 21, 2024
RUHS-Medical Center

lo# 24a42

Kimberly A. Rector
Clerk of the Board
av.tlAlrrxa /:

oeg{
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
The requested Board action would approve a Seventh Amendment to the Professional Service
Agreement with AE & Associates LLC to increase the annual maximum compensation, thereby
allowing for additional stafflng for auditing and coding services. AE & Associates LLC currently
provides coding services for the RUHS Medical Center, RUHS Community Health Centers and

the RUHS Behavioral Health clinic - Arlington campus.

The Health lnformation Management department is currently experiencing an increased
workflow for inpatient, outpatient, and Emergency Room (ER) visits. Having additional contract
coders helps to ensure that coding will be completed within five (5) days of a patient's
discharge.

The census has been higher than normal and with RUHS's current stafflng challenges, this has
led to an increased need for auditing and coding services. An increased daily bill hold that is
not timely paid may result in missed flling deadlines, resulting in possible fees or risk of loss of
payment for services. Currently, RUHS is recruiting for vacant staff positions for Clinical
Documentation lmprovement (CDl) and certified coders due to retention; and additional contract
support needs to keep up the Discharged Not Final Billed (DNFB) vacancies.

This Amendment would allow for increases in the staffing for coding services obtained from AE
& Associates LLC, which would help to offset the current RUHS staffing challenges due to
holidays, increased census, and will assist with unexpected coding assignments that are
needed.

lmpact on Residents and Businesses
These services are a component of RUHS's system of care aimed at improving the health and
safety of its patients and the community.

FINANCIAL DATA Current FbcalYear: Total Cost: Ongolng Co3t

cosT $500,000 $500,000 $1,000,000 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100% Hospital Enterprise Fund
Fund-40050

Budget Adjustment: No

For Fiscal Year 23124 - 24125
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARO OF DIRECTORS

COUNry OF RIVERSIDE, STATE OF CALIFORNIA

Additional Fiscal lnformation
There are sufficient appropriations in the Hospital Enterprise Fund and the Behavioral Health

Department's FY23/24 budget. No additional County funds are required.

Contract Historv and Price Reasonableness
On June 8, 2020, utilizing Resolution No. 2019-147, entered into an Agreement with AE &

Associates to provide Consulting Services - Coding and Auditing Services effective July 1,

2020, through June 30, 2021, with option to renew for four additional one-year periods, in the
amount of $100,000.

First Amendment was executed on January 21,2021,lo expand the scope of services and

increase the maximum annual compensation to $199,000 for experienced Documentation

lmprovement professional and educator to conduct audits on RUHS Clinic's and Community
Health Centers. This item did not require to go to the board for approval due to this request falls
under direct patient care (Resolution No.2019-147).

Second Amendment was executed on March 24, 2021, to extend the period of performance

through June 30,2025, the contracts limits had been met; increasing the maximum annual
compensation to $349,000 to cover for additional RUHS Coding staff working overtime to
manage the increased workflow from COVID patients and this item did not require to go to the
board for approval due to this request falls under direct patient care (Resolution No.2019-147).

Third Amendment was executed on October 18,2021,lo increase the annual maximum

compensation to $549,000 from the loss of staff from the COVID pandemic and to secure
additional contract coders to meet the high demand and this item did not require to go to the
board for approval due to this request falls under direct patient care (Resolution No.202'1- 1 16).

Fourth Amendment was executed on March 24, 2022, to increase the annual maximum

compensation to $6SS,000 unable to recruit during COVID pandemic and RUHS coding
increased workflow from influx and addjtional contract coders and this item did not require to go

to the board for approval due to this request falls under direct patient care (Resolution No. 2021-

116).

Fifth Amendment was approved by the Board on October 4,2022, llT lD# 20117, Agenda
(15.1) to increase the maximum annual compensation amount to $1,074,000.

Sixth Amendment was approved by the Board on May 2,2023, [.'lT lD# 21647, Agenda (15.2) to
increase the maximum annual compensation amountto $'1,574,000.
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SUBMITTAL TO THE RIVERSIDE UNIVERSITY HEALTH
SYSTEM MEDICAL CENTER GOVERNING BOARD OF DIRECTORS

COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

The proposed Amendment requires the Board to ratify and approve as the compensation
provision exceeds the Purchasing Agent's authorlty and $750,000 threshold for contracting with
a single vendor per Resolution 2021-116.

ATTACHMENT:

Attachment A. Seventh Amendment to the Professional Service Agreement with AE &
ASSOCIATES LLC for Consultation Services - Coding and Auditing Services

ueline palAnalyst uty ou nsu
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SEVENTH AMENDMENT TO THE PROFESSIONAL SERVI('ES AGREE}IT]NT EOR
CONSULTATION SERVICES-CODING AND ATIDITINC SER\'ICES-H I!I DEP.{RT\IENT

BETWEEN COT:NTY OF RIVERSIDE AND -{E & ,\SSOCIATES LL(..

This Seventh Amendment to the Prof'essional Services Agreement for Consultation Sen ices Coding
and Auditing Services-HlM Department. (herein referred to as "Ser enth Anlendment") is rnade and
entered into by and between the COLTNTY OF RIVERSIDE. a political subdii ision of the State of
Califomia, (herein refened to as "COUNTY"). on behalf of Riverside L,niversin Health Sl stem (herein
refened to as "RUHS"), and AE & ASSOCIATES LLC. a Calilbmia Iirnited liabilitl companl. therein
refened to as "CON'IRACTOR"), sometimes collectively ret'ened to as the "Parties: or individually
refened to as a "Party."

WHEREAS, COLINTY and CONTRACTOR entered into that certain Prolessronal Sen'ice
Agreement for Consultation Senices - Coding and Auditing Senices - Ill\l Depanment. executed
June 8. 2020 and effective July l. 2020, (herein referred to as "Agreement"): and

WHEREAS, COLfNTY and CONTRACTOR entered into that cefiain First .Anlendnrent to the

Agreement. executed Januarl' 21. 202 I and elfective Nor ember I . 2020. to incrc'ase the trraximulrt

annual compensation amount and add new auditing serrices (herein referred to as "f irst.A'mendment"):
and

maximum annual compensation amount:

NOW THEREFORE. rhe Parties agree as folloss

WHEREAS, COLNTY and CONTRACTOR emered into rhar cenain Second Amendment to lhe

Agreement, executed March 24, 2021 and effective February l. 1021. ro increase the.urarimum annual

COmpensation amount and extend the Period of Perfonnance (herein referred to as "Second

Amendment") and;

WHEREAS, COUNTY and CONTRACTOR entered into thal certain 'fhird i\mendment to the

Agreement. executed October 18.202'l and effective October 1. 2021 and ell'ective Ocrober l' 3021' to

increase the maximum annual compensation amount (herein rettned to as "Third Amendnent" ): and

WHEREAS. COUNTY and coNTRACTOR entered inro that cenain Founh .{.mendment 10 the

Agreement executed March 24, 2022 and effeclive Februarl' 3.2022. to increase the llrarinrurn annual

colnpensation amount (herein referred to as "Founh Amendment"): and

WHEREAS, COLINTY and CONTRACTOR entered into that cenain Fitih Amendment to the

Agreement. executed october 4.2022 and effective Jul1 l. 2022. to increase the ma;iimum annual

coinpensation amount (herein referred to as ''Fifth Amendmenf'): and

WHEREAS, COUNTY and coNTRACTOR entered into that cenain Sirth Amendment to the

Agreement executed May 2, 2023. and effective IVIa1 2. 2023. to increase the marimum annual

co-mpensation amount (herein referred to as "Sixth Amendmenl"): and

WHEREAS. COUNTY and CoNTRACTOR desires ro amend the Agreement to increase the

I of l
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Compensation. -fhe 
second senlence ol Subsection 3.1 of Section 3. Compensation is hereby

amended to increase lhe maximum annual compensation amount by five hundred thousand
dollars ($500,000) beginning July l. 2023 through June 30. 2024. from one million five hundred
sevcntv-fbur thousand dollars ($1.574.000) annually to two million seventy-lour thousand
dollars 1$2.074.000) annually and increase the maximum annual compensation amount by an
additional Iive hundred thousand dollars ($500.000) beginning July l. 2024 through June 30.
2025 liom two million seventy-lbur thousand dollars ($2.074.000) annually to two million five
hundred seventl -lbur thousand dollars ($2.574.0C)0) annually. as lollows:

"Maxinrum palments by COUNTY to ('ON'IRACTOR shall not exceed two million sevenry-
lour thousand dollars ($2.07.1.000) annually fiom July l. 2023 through June 30. 2024 and shall
not exceed trvo million live hundred seventy-fbur thousand dollars ($2.574.00) annually from
July l. 202{ through .lune 30. 2025. including all expcnses."

2. Exhibit B. Section 4.0 ol Uxhibit B. PAYMENT PROVISIONS. is hereby amended to increase
the maximum annual compensation amount by five hundred thousand dollars ($500.000)
beginning July 1.2023 through June i0.:02:1. tionr one million five hundred seventy-lbur
thousand dollars ($1.574.000) annually to two million seventy-four thousand dollars
(S1.071.000) and increase the nraxinrum annual compensation amount by an additional five
hundrcd thousand dollars ($500.000) beginning July l" 2024 through June 30. 2025 from two
nrillion sevenly-lbur thousand dollars ($2.07.1.000) annually to two million five hundred
seventy-lbur thousand dollars ($2.574.000) annually. as fbllous:

"Marimunr payments by ('OLlN1'Y to CONTRAC'IOR shall not exceed lhe amount of two
million seventy-lour thousand dollars ($2.074,000) annually tiom July l. 2023 through June 30,
2024 and shall not exceed two million flve hundred sevenly-four thousand dollars ($2.574.00)
annually liom Jull' l. 2024 through June 30. 2025. including all expenses."

3. Misceltaneous. All other temrs and conditions of this Agreemenl not modified herein shall are

to rernain unchangcd and in full tbrce and ell'ect.

4. Effective Date. 'this Seventh Arnendmenl to the Agreement shall become July l. 2023.

[Signuture Puge Follou sJ
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IN WITNESS WHEREOF. the Parties have caused their dull authorized repre-sentati\ cs to exccute
this Seventh Amendment.

COUNTY OF RMRSIDE. a political
subdivision of the State of Calilomia

81,

Name: CHUCKWASHI

Title: Chair. Board of SuDervisors

I)ate:

ATTEST:
Kinrberly Rector
Clerk of the Board

Bt:

APPROVED TO FORM:
Minh C. '[ran

Courrty Counsel

B): Aragg Gu

Name: Gregg Gu

Bv : Chief l)eputy Countl Counsel

Date: Apr 16,2024

AE & ASSOCIATES LLC, a Calitbmia limited
liability companl

ts-v: Lr
Name: Amold l'. Ardevela

'litlc: Prcsi l-_( )n

Date: 4

ttA\ 212024 l5"l
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