
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM;3.24
(tD # 24458)

MEETING DATE:
Tuesday, June O4, 2024

FROM : FACILITIES MANAGEMENT AND PROBATION DEPARTMENT

SUBJECT: FACILITIES I\iIANAGEMENT (FM) AND PROBATION DEPARTMENT: lndio

Juvenile Hall Air Handler Unit Replacement Project - Approval of Revised Project Budget and

Approval of Change Order No. 1 for Horizons Construction Company lnternational, lnc.; District

4. [$185,933 - 100% Probation Department General Fund 10000](4/5 Vote Required)

Approve an increase to the project budget in the not to exceed amount of $185,933 for a
revised project budget from $504,471to $690,404 for the lndio Juvenile Hall Air Handler

Unit Replacement (lndio JH Air Handler Replacement) Project;

2. Authorize the use of Probation Department General Fund 10000 not to exceed the

additional $185,933 for the Project, including reimbursement to Facilities Management
(FM) for incurred project related expenses;

3. Approve Change Order No. l for Horizons Construction Company lnternational, lnc.
(Horizons) of Orange, California, in the amount of $136,067 and authorize the Chairman
of the Board to execute Change Order No. 1 on behalf of the County; and

4. Authorize the Director of Facilities l\4anagement, or her designee, to administer the
construction contract with Horizons in accordance with applicable Board policies.

ACTION:4/S Vote Required, Policy, CIP

7A4 -<- -' _ C;ry'z_:_..
chnrroDhor Wrio'lr, Chi-t Pro6ah6^ t ltc.r 112312(124

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Perez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent:
Date:
xc:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
June 4, 2024
FM, Probation

r'/lnamu ,1;
5;ryttr

to# 24454 3.24

RECOMMENDED MOTION: That the Board of Supervisors:

Kimberly A. Rector
Clerk of the Board
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By:



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O RECOMMENDATION: Approve

BACKGROUND:
Summarv

On June 29,2021, ltem 3.24, the Board of Supervisors (Board) approved in-principle and a

preliminary proJect budget in the amount of $504,471 for the lndio JH Air Handler Replacement
Project located at 47-665 Oasis Street in lndio, California, 92201 . On June 28, 2022, ltem 3.26,
the Board approved the EZIQC construction contract between the County of Riverside (County)

and Horizons Construction Company lnternational, lnc. in the amount of $347,700. The scope
of the project includes but is not limited to: replacement of six air handler units and thermostatic
controls at the lndio Juvenile Hall serving the Administration and lntake Offices and Units '1 & 5;

and integrating all the components to operate cooperatively.

During construction, one change order was required for the additional cost of materials in the
units due to change in code and escalation for the long lead time air handler units from the time
they were ordered during the pandemic and the additional cost of plumbing and electrical work
to install the new units. Bidding of this work would have been impractical to expediently perform

the work required. Change Order No. 1 exceeds the 10% contingency allowance; therefore,
Facilities Management (FNI) is seeking Board approval to compensate Horizons in the not to
exceed amount of $136,067, for a new contract value from $347,700 to $483,767.

Facilities Management recommends the Board approve the additional funds in the not to exceed
amount of $'185,933 to establish a revised project budget of $690,404; and approve Change
Order No. 1 with Horizons in the amount of $136,067 to move forward with construction phase

of the Project to meet scheduled project commitments.

lmpact on Residents and Businesses

The lndio JH Air Handler Replacement Project will continue to ensure the health and safety of
Probation personnel, the youth housed at the facility, and the visiting public and further fulfill the
County's mission and commitment to public safety.

FINANCIAL DATA Current Flscal Year: Total Cost: Ongoing Cost

COST $ 185,933 $ 0 $ 185,933 $ 0

NET COUNTY COST $ 185,933 $ 0 $ 185,933 $ 0

SOURCE OF FUNDS: 100% Probation Department General

Fund 10000

Budget Adjustment: No

For Fiscal Year: 23124
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Additional Fiscal lnformation

The approximate allocation of the revised project budget is as follows:

The Board previously approved a prelrminary project budget in the amount of $504,471 on June
29,2021,ltem 3.24 and is 100% funded by Probation Department General Fund 10000. This
Board action will increase the project budget by $185,933, for a revised budget from $504,471
to $690,404.

All costs associated with this Board action will be 100% funded by Probation Department
General Fund 10000 and will be expended in FY 23124.

Attachment

Change Order No. 1 for Horizons Construction Company lnternational, lnc

RSjVB:RM:AR:JA:SC FM05260010606 N4T llem #24458
G:\Project [4anagement Ofiice\FORM 11'S\Form 11's_ln Processu,l458_Os - 010606 - lndio Probation JV AHU Replacement-
RevProjBudgt_CO No 1-Horizons-060424.doc

M

BUDGET LINE ITEMS
PROJECT
BUDGET

PROJECT
BUDGET

ADJUSTMENT

REVISED
PROJECT
BUDGET

DESIGN PROFESSIONAL OF RECORD 28,900 4,000 32,900

0 0

REGULATORY PERMITTING 6,000 6,000 12,000

CONSTRUCTION CONTRACT 347,700 136,067 483,767

OTHER CONSTRUCTION 44,340 1'1,961 56,301

COUNTY ADMINISTRATION 31,670 1'1,000 42,670

45,861 16,905 62,766

REVISED PROJECT BUDGET $504,471 $185,933 $690,404
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SPECIALTY CONSULTANTS 0

PROJECT CONTINGENCY



Datei 411112024

COUNTY OF RIVERSTDE FACILITIES MANAGEMENT

CHANGEORDERNO. 1

Proiect Name: lndio Juvenile Hall AHU Replacement

To Contractor:
Horizons Construction Co. lntl. lnc
432 W. Msats Avenu€ DlEtrlbutlon:

(1) Proiect Manager
(2) Contrector
(3) Fiscal

(4) Construction Manager
(5) lnspector
(6) ArchitecuEngineer

You aro dlroclod lo mako ths followlng chenger, Chenge! rhall lncludo labor, matodal.nd oqulpmenl; ..ch ltom lo lnclude .ll charge. or
lndl.Gc't rrlsing out ofthis work:

OESCRIPTIOT{ OF CHAIGE REASON FOR CHAI{GE OROER COR* TYPE AI{OUNT

Orange, CA 92855

1) Additionalcosls due to unit changes and escalalion Unforeseen Conditions ADD $113.510.14
Additionalcosls Ior plumbing and electrical

2) modifications and installation Unforeseen Conditions ADD $22,s56.M

3)

4)

5)

6)

7J

8)

9)

10)

TOTAL

caLndar daya

1136,066.78
Tho 6peclllcallons, wh.r. perllnent, ahall rpply to the.e chang.a.
Thl! Chango Order provld.. for a tlm. oxt.n.lon ot

Orlginal Conlracl Ourelion (calsfldar days):
Prior Aulhorizod Tam6 Ertension (calendar days):
Revised Construc on Duralion lctlendar d6ys):
Odginal Conlracl Compl€tion Datel
Revised Conlract Completion Date:

0

l{OTEr This change order is not efioctive until ALL signatures below arc obtained, and if applic€ble, signatur€ authorily approval by Form 11 as
indicated per Change Ordsr Guidelines.

Tha undorslgned contr.ctor he6 glven ce.elul conslderetlon to lhe cheng. propoEed, lncludlng lta elroct on other work alroady contlacted
for, and horoby agr..s, lf thls chuge ordor ls .pprovGd, thlt h. wlll provldo all equlpmoht, fumlah all matgrlals, oxcgpl aa may olhorwl6a
bo noted rbovo, rnd podorm all .e lc66 necoB!.ry lor ths work lbovo .paclfl6d, ,nd wlll rccepl .6 ,ull p.ymont fo, rll co.ts rcl.iod ln any
wry lhereto the pdcea 6hown abovo. Contractor oxprgasly walvoa any contract rlght to purru. any funh$ clalm rclated to thls changc
odor work.

Kina n Kotrash ffilnfl:i":T]:*-
Contractor ( Siq n ature)

2\

3)

1)

Original Contract
Prior Authorized Ll noo

Tolal Contrecl Prior to lhls ChangoKinan Kotrash, Horizons Construction Co. lntl. lnc.

(Signe no)

CHUCKWASHINgTON
Chairman of tre Board

N

Archttect (Stgnaturc)

Slev€n Johnson. Design Wesl Engineering

136,066.78

,$3,767.0i1

Date $
$
t

$

u7 700.26
! DEDUct

Aulhorized Changes on this Changs Order

IMB Y A' BEcrn]Eon9lt6hraa Auhonzod
cluding this Chango Order

DE

Pursuant lo: -l 
Eoard Policy B-11

Z M.O. €nd Dat€
Date

5

B

Aachlt6cl'8 Pdnlocl Nam6

Jola Andtx'. :.;:,.-l:;-..'- _

P toj o cl M a n a ge t (S i9 n al u re )

Jose Andrade
Projecl Manager's Prinled Name

iuN 042024 3"2q

Date
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Pooplosoft Proioct No: FM 5260010606

1)

0.00--..-----?,;ioo,f-


