R\

RivVCoON

Coordinating Services. Connecting People.

Christopher H. Wright
Chief Probation Officer
Riverside County Probation
Department

N f’
“

Rose Salgado
Director
County of Riverside
Facilities Management

NS

Emergency
Management
Department

muram I

Bruce Barton
EMS Director
Riverside County
Emergency Management
System

Riverside County
Library System

puitng pecoe

Tammi Douglas-Schatz
Director of Human Resources
County of Riverside Human

Resources

Shannon Houlihan Ng
Deputy Director
Riverside County Library
System

JWRiverside
University
HEALTH SYSTEM

Medical Center

Community Health Centers
lennifer Cruikshank
CEQ
Medical Center and Clinics, RUHS

Bill Welser

Fire Chief
Riverside County Fire
Department

Public Health
Kim Saruwatari
Riverside County Health Director
Department of Public Health, RUHS

Behavioral Health
Matthew Chang, M.D., MMM

Director
Behavioral Health, RUHS

Integrated Service Delivery Initiative

Jeff Van Wagenen
CEO
County of Riverside
Executive Office

of Supervisors

["4FIRST 5

Riverside County

Chilldren & Families Lurnrm:i-nn

¢

Tammi Graham
Executive Director
First 5 Riverside

Director

Support Services

District Supervisors
County of Riverside Board

RivCoDCSS

Child Swpport Services
Nicole Windom-Hurd

County of Riverside Child

Darryl Polk
Clo

Riverside County
Information Technology

Minh Tran

County Counsel
County of Riverside

CUUNT\"TEOUNSEL

1\' \rEr,gJ9

!

' x-:-:-"*’

1-
?‘hg.“\.h"‘

Gregory Coffos
Director
Riverside County Veteran
Services

HOUSING AND
WORKFORCE
SOLUTIONS

COUNTY OF RIVERSIDE

Heidi Marshall
Directar
County of Riverside
Housing and Workforce
Solutions

% |- RIVERSIDE
COUNTY

DEPARTMENT OF FUBLIC SOCIAL SERVICES

Charity Douglas
Director
Riverside County
Department of Public Social
Services

)
AYL. RIVERZIDE COQUMNTY
- 4-
ﬁ'}-‘: OFFICE ON AGING
Jewel Lee
Director
County of Riverside Office
on Aging



4 Core Components of Integrated Service Model

Coordinating Services.
Connecting People.

SUBMITTAL TO THE BOARD OF SUPERVISORS
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RivCo ONE’s mission is to integrate systems, streamline access, and provide holistic care, shifting the
focus from programs to people and their families and to enhance the overall service experience for all

residents while ensuring seamless provision of services.

Multi-Disciplinary,
Care
Coordination

Integrated Data
Information Hub T

MINUTES OF THE BOARD O-F gu?’ER\lISORS

‘ Community Partnership

(CBO & Academic ﬁ System of
Institutions) Governance

PRESENTER: JENNIFER CLAAR, INTEGRATED H&HS DIRECTOR



RivCo-ONE Opportunities

To improve our Healthy Places Index Score by 30 Points

1.75 Million Residents

out of 2.46 Million Residents of Riverside County are
being served by Health and Human Service
Departments.

Health and Human
Service Departments
Programs Offered

Opportunities for
integration

Riverside County Departments
City Departments Non-Profit Agencies




Product 2

RivCo-ONE Success Stories



ISD Champions Making Progress
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RivCo-ONE in the

Department of Probation
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PRESENTERS:
CHIEF CHRISTOPHER WRIGHT & CHIEF DEPUTY RUDY LOVATO
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Whole Person Health Score Assessment
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RivCo-ONE
Outcomes: Promising Results

PRESENTER: DR. GEOFFREY LEUNG,
PUBLIC HEALTH OFFICER

Upward Trend on the Whole Person Health Score
Reduced No-Show for Doctor Visits
Improvement in Customer Satisfaction Scores

Improved County Staff’'s ISD Understanding, Buy-

In, and Readiness



RivCo-ONE
Integrated Data System

PRESENTER: DARYL POLK, RCIT
CHIEF TECHNOLOGY OFFICER
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