
Chief Probation Officer Christopher H. Wright



DEPARTMENTAL OPERATIONS

2

Field Services
 17 Field Offices
 3 Day Reporting 

Centers
 Partner Agencies
 Community Based 

Organizations

Strategic Development 
Bureau
 Justice Systems Change 

Initiative
 Management Support Team
 Business Intelligence and 

Operations Services
 Legislation and Special Projects
 Staff Development Unit

Institution Services
 AMC Youth Treatment and 

Education Center
 Indio Juvenile Hall
 Southwest Juvenile Hall
 Pathways to Success

Administration & Business 
Services
 Fiscal Services Division
 Human Resources Division
 Professional Standards Bureau



Institution Services
$67.1M
36.4%

Field Services
$91.5M
49.6%

Administration
$24.5M
13.3%

Court Placement
$1.4M
0.8%

Budget Allocation

Institution 
Services

376

Field Services
487

Administration
107

Authorized Staffing Allocation
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FIELD SERVICES
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Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24
Adult Clients 10,127 10,218 10,122 10,149 10,007 10,184 10,290 10,288 10,367 10,402
Juvenile Clients 766 768 742 733 721 679 630 613 627 650

Active Clients by Month - CY

• Supervision

• Investigations

• Intake

• Placement

• Pre-Trial

• Task Forces

• Victim Restitutions

• Day Reporting Centers
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Jan-20 Jan-21 Jan-22 Jan-23 Jan-24
Adult Clients 12,265 10,644 9,231 9,791 10,290
Juvenile Clients 1,236 995 743 733 630

Active Clients as of Jan each Year



INSTITUTION SERVICES
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Jul-23 Aug-23 Sep-23 Oct-23 Nov-
23 Dec-23 Jan-24 Feb-24 Mar-

24 Apr-24 May-
24

Males-150 151 149 155 157 149 157 164 161 159 163 168
Females-10 11 12 11 12 14 14 15 12 13 13 13

Population Trend

Indio JH
45

28% Southwest JH
44

28%

AMC YTEC
34

22%

AMC YTEC -
Detention

5
3%

Pathways to Success
30

19%

Average Daily Population



Provide for Safety and Security of Youth and Staff in Our 
Juvenile Facilities

• Comprehensive Training
• Increased training for staff assigned to Institutions

• Regular Inspections
• Passed BSCC Inspections

• Secure Perimeter
• Increased the height of fencing at AMC - YTEC
• Secured Walkway - SJH

• Safety and Surveillance Systems
• Camera Projects - IJH
• Full Body Scanner



NEXT STEPS:

• Enhance medical care within our 
facilities

• Monitor for changes in vital signs due 
to:

• History of Alcohol & Drug Use
• Suicide Attempts
• Lack of medical care in the 

community

• Recent Critical Incidents
• July 2021 – Indio Juvenile Hall
• April 2022 – Southwest Juvenile Hall
• July 2023 – Southwest Juvenile Hall

Goal 2A – State-of-the-Art Technology
• RCP strives to continually improve access to technological 

resources to equip employees with valuable tools to enhance 
service delivery in our day-to-day practices.





FY24/25 NCC REQUEST
DECISION PACKAGES

• Fund a Pilot Program at Southwest 
Juvenile Hall.

• Utilize the Custody Protect system on all in-
custody youth at the facility (Approximately 50)

• Work with Correctional Health Staff to set up 
the Standard Operating Procedures

• NCC REQUEST:
One-Time  $70,000
Ongoing   $100,000
Total Request $170,000



THANK YOU!
Chief Probation Officer 
Christopher H. Wright


	Slide Number 1
	DEPARTMENTAL OPERATIONS
	Slide Number 3
	FIELD SERVICES
	INSTITUTION SERVICES
	Provide for Safety and Security of Youth and Staff in Our Juvenile Facilities
	NEXT STEPS:
	Slide Number 8
	Slide Number 9
	THANK YOU!

