
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.44
(rD # 25063)

MEETING DATE:
Tuesday, June 25, 2024

SUBJECT: PROBATION: Approval of Amendment No.5 to the Professional Service
Agreement with WestEd for Juvenile Justice Crime Prevention Act (JJCPA) Program Evaluation
Services without seeking competitive bids for one year; All Districts. [Total Cost $160,000; up to
10% in additional compensation; 100% State Fundsl

RECOMMENDED MOTION: That the Board of Supervisors:

1. Approve Amendment No. 5 to the Professional Service Agreement with WestEd for
Juvenile Justice Crime Prevention Act (JJCPA) Program Evaluation Services without
seeking competitive bids at the prior annual Agreement amount of $160,000, thus
increasing the total contract amount from $960,000 to $1,120,000, extend the contract
term for one additional year through June 30, 2025, and Authorize the Chair of the Board
to execute the Amendment on behalf of the County.

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on
availability offiscal funding and as approved by County Counsel to: a) sign amendments
that exercise the options of the agreement including modifications of the statement of
work that stay within the intent of the Agreement and b) sign amendments to the
compensation provisions that do not exceed the sum total of ten percent (10%) of the
total cost of the contract OR $16,000 per year and c) issue Purchase Orders for the
services that do not exceed the approved amounts.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent:
Date:
xc;

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
June 25, 2024
Probation

Kimberly A. Rector
he Board
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current FBcalY6ar: Tot l Cost: Ongoing Cost

cosT 90 $160,000 $160,000 $0

$0 $0 $0 $0

SOURCE OF FUNDS: 100% State Funds - JJCPA
Budget Adjustment: No

For Fiscal Yeat: 202412025

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
The State of California has allocated funds for the continuation of programs through the Juvenile
Justice Crime Prevention Act (JJCPA). It/ajor components of the Riverside County (County)
plan are mandatory outcome evaluation, community-based organization JJCPA funded
services, and the school-based early intervention and prevention program serving middle and
high school a!risk youths.

Programs funded through JJCPA include the early intervention and prevention program

involving Community Based Organizations, a Restorative Justice program operated through
Chapman University; Successful Short-Term Supervision program; alternative and continuing
education for youth who have struggled academically and/or behaviorally in the traditional
school setting; wellness, mental health, substance abuse, and prevention programs; and a

variety of youth services through Community Based Organizations. Measurement of the
programs' effectiveness in meeting specific outcome objectives is a mandatory requirement set
by the original legislation with both State and local reports due on a semi-annual basis.

Over the last several years, West Ed, a third-party vendor has been contracted (PRARC-95277-
033-06124) to assist in developing uniform tracking measures, to assess the services provided

to youth and families via contracted agencies. WestEd formulated an evaluation plan which
meets the specific legislative requirements with local outcomes to be established by the County
and other participating agencies. The evaluation plan requires, at a minimum, collecting the
necessary baseline and follow-up data to measure state and local objectives. Tasks include but
are not limited to, data collection, data coding, data analysis, training, and program feedback,
along with reports and recommendations.

The County can see how many individual youth and families are served by these entities.
Measurement of the programs' effectiveness in meeting specific outcome objectives is a

mandatory requirement set by the original legislation with both State and local reports due on a
semi-annual basis. Approval of the sole source to extend the agreement with WestEd for an
additional year shall enable the County obtain the necessary evaluation and measurement
services to meet the legislative requirements.

Page 2 of 4 3.44
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lmDact on Residents and Businesses
Juvenile delinquency is a county-wide challenge that impacts the safety and well-being of
Riverside County's citizens. Businesses suffer when juveniles steal from shop ownels and blight
neighborhoods with grafflti. ln response to this challenge, the Riverside County Probation
Department, in collaboration with the Diskict Attorney, Public Defender and numerous
community-based organizations, established programs for at-risk youth and youth offenders.
These programs are funded through the State's Juvenile Justice Crime Prevention Act and
provjde a collaborative and integrated multi-agency approach to early inteNention setuices and
programs which are effective in preventing and suppressing juvenile delinquency.

Additional Fiscal lnformation
On March 18, 2024, at the Juvenile Justice Coordinating Council meeting, approval was given

to fund the cost of an agreement with the awarded vendor for FY 2024125 budgel cycle.

Contract Historv and Price Reasonableness
Five years ago, County Purchasing issued a formal Request for Proposal (RFP) PRARC-080 on

behalf of the Probation Depadment to obtain competitive proposals from qualified bidders to
provide JJCPA program evaluation services. Notification of RFP PRARC-080 was sent to fifty-
one (51) potential bidders; advertised on the Public Purchase and County Purchasing websites.
On September 17, 20'19, this Board approved an Agreement award to WestEd (as the lowest
cost and most responsive/responsible bidder) with an aggregate Agreement price of $960,000
for five years.

ln September of 2023 a Request for Proposal (RFP) PRARC-092 was issued on behalf of the
Probation Depa(ment to obtain competitive proposals that would have replaced the current
Agreement after its expiration date of June 2024.

ln April of 2024 the bidders from the RFP were evaluated and this has led to delays in awarding
a contract to a vendor. Probation is requesting the approval of a sole source justification to
extend the terms of the Agreement PRARC-95277-033-06124 fot one additional year until June
2025 while the RFP is flnalized, and a contract is executed through RFP PRARC-092. tJpon the
execution of the RFP PRARC-092 contract, Probation will terminate contract number PRARC-
95277-033-06/24 with WestEd.

ATTACHMENTS:

Professional Service Agreement for WestEd Program Evaluation of JJCPA funded services
Sole Source Justification

Amendment No. 5 to the PSA for JJCPA Program Evaluation Services with WestEd
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COLINTY OF RIVERSIDE
AMENDMENT NO. 5 TO THE SERVICE AGREEMENT

JUSTICE CRIME PREVENTION ACT (JJCPA) PROGRAM EVALUATION SERVICES
WITH

WESTED
Original Contract Term:
Contract Term Extended To:
Effective Date of Amendment:
Original Annual Maximum Contract Amount:
Contract ID:

9 I I 7 I 20 I 9 thr ough 6 I 30 12024

613012025

7112024
s I 60.000
PRARC-95277-003-06124

This Amendmenl No. 5 to the Agreement for professional services is entered into by
and between the County ofRiverside. a political subdivision ofthe State of Califomia
(COUNTY). and WestEd. a joint powers agency (CONTRACTOR). effective Jily 1,2024.

WHEREAS. COUNTY and CONTRACTOR entered into that Prof'essional Service
Agreement for evaluation and monitoring of programs funded through the JJCPA , effective
September 17.2019. through June 30.2020 (the "Agreement"); and

WHEREAS. COUNTY and CONTRACTOR entered into that Amendment No. I to
exercise the first of four (4) options to renew the Service Agreement for a one ( I ) year period
through June 30,2021 , for the budgeted amount of $200,000: and.

WHEREAS, COUNTY and CONTRACTOR entered into that Amendment No. 2 to
exercise the second of four (4) options to renew the Service Agreement fbr a one ( I ) year
period through lune 30,2022. for the budgeted amount of$200,000; and,

WHEREAS, COUNTY and CONTRACTOR entered into that Amendment No. 3 to
exercise the third of four (4) options to renew the Service Agreement for a one (l) year
period through June 30. 2023, fbr the budgeted amount of$200,000; and.

WHEREAS. COUNTY and CONTRACTOR entered into that Amendment No.4Io
exercise the fourth option to renew the Service Agreement for a one ( I ) year period through
June 30, 2024. for the budgeted amount of $ 1 60,000; and.

WHEREAS, Section 23.1 2 of the Service Agreement allows for modifications by
written amendment signed by both parties; and.

WHEREAS. COUNTY and CONTRACTOR wish to further extend the terms of thel
agreement for one (l) year to have CONTRACTOR continue providing services through
June 30. 2025. with a budgeted amount of $ I 60,000.00. upon the terms and conditions as set

forth below.

NOW THEREFORE. in consideralion of the mutual promises contained hereafter,
COUNTY and CONTRACTOR agree to amend the Services Agreement according to the
terms and in the manner set fbrth herein:

ConlraclNo PRARC-95277-003-06/24
Form #1 16-31 1 Revision Dale. 01/13/2016

3 Ltl

County of Riverside Purchasing and Fleet Services
3450 14s Slreel, Suite 420 Riverside, CA 92501

Telephone: (951) 955-4937

,)
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COUNTY OF RIVERSIDE
AMENDMENT NO. 5 TO THE SERVICE AGREEMENT

JTJSTICE CRIME PREVENTION ACT (JJCPA) PROGRAM EVALUAI'ION SERVICES
WITH

WESTED
l. The above recitals are true and correct and are incorporated herein by reference

The flrst sentence ofSection 2.1 ofthe Agreement ("Period of Performance") is

deleted in its entirety and replaced with the following: "This Agreement shall be

efl'ective July l. 2024 and continues in effect through June 30. 2025. unless
terminaled earlier pursuant to the provisions of this Agreement."

')

-) Per seclion l. I ofthe Agreement. as later amended. up lo one hundred sixty thousand
dollars ($ I 60,000) is authorized fbr the annual period of J uly | . 2024 to June 30"

2025.

All other terms and conditions ofthe Service Agreement. and any subsequent
amendments thereto. not modified herein shall remain unclranged.

5. The ElIective Date of this Amendmenl No. 5 to the Agreemenl is July l. 2024.

6 This Amendment No. 5 may be executed in any number ofcounterparts, each of
which will be an original, but all of which together will constitute one instrument.
Each party to this Amendment No. 5 agrees to lhe use of electronic signatures, such
as digital signatures that meet the requirements ofthe California Uniform Electronic
Transactions Act (("CUETA"') Cal. Civ. Code$$ 1633.1 to 1633.1 7). tbr executing
this Amendment No. 5. The parties fulther agree that the electronic signatures of the
parties included in this Amendmenl No.5 are intended to authenticate this writing
and to have the same force and effect as manual signatures. Electronic signature
means an electronic sound, symbol, or process attached to or logically associated with
an electronic record and executed or adopted by a person with the intent to sign the
electronic record pursuant to the CUETA as amended from time to time. The CUETA
authorizes use of an electronic signature for transactions and contracts among parties
in California, including a govemment agency. Digital signature means an electronic
identifier. created by computer. intended by the party using it to have the same force
and effect as the use ofa manual signature. and shall be reasonably relied upon by the
parlies. For purposes of this section. a digital signature is a type of "electronic
signature" as defined in subdivision (i) ofSection 1633.2 ofthe Civil Code.

[Signature page to lbllowl

Contracl No. PRARC-95277'003-06/24
Form #1 16-31 '1 Revision Date: 01/'l3/2016

County of Riverside Purchasing and Fleel Servic€s
3450 14b Streel, Suite 420 Riverside, CA 92501

Telephone: (951) 955-4937
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COUNTY OF RIVERSIDE
AMENDMENT NO. 5 TO THE SERVICE AGREEMENT

JUSTICE CRIME PREVENTION ACT (JJCPA) PROGRAM EVALUATION SERVICES
WITH

WESTED

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this Amendment.

COUNTY OF RMRSIDE, a political
subdi lon fthe State ofCa

WESTED, a Joint Powers Agency

/t )tP-<
s1,-K\ vL

Lauren Wrotniak
Senior Director, Contracts & Grants
Dated: May 23,2024

iforn ia

Bv:
Chuck
Chair.
Dated:

ash ington
of u

ATTEST:
Clerk of the Board

By:
ty

APPROVED AS TO FORM:
MINH C. TRAN
County Counsel

By:
Braden llollv
Deputy County Counsel

KIMBERLY A. RECTOB

Conlracl No. PRAR C-9 5277 -003-06124
Form #116-311 Revision Date: 01/13/2016

County of Riverside Purchasing and Fleet SeNices
3450 'l4h Street, Suite 420 Riverside, CA 92501

Telephone: (951) 955.4937

JUN 2 5 2f127 3q4



Contract ID # PRARC-9527 7 -003-06124

PROFESSIONAL SERVICE AGREEMENT

for

between

COUNTY OF RIVERSIDE

and

WestEd

of

o
nl

o(,

t I

t o5

3II7C, r

RFP# PRARC-O8O
Form #f l6-3f 0 Datcd: 3/2112019

Page I ofl0
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Contract ID # PRARC-95277 -003-06124
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Contract ID # PRARC-952'77 -003-06124

This Agreement, made and entered into this _day of _, 2019, by and between WestEd, a

Joint Powers Agency, (herein referred to as "CONTRACTOR"), and the COUNTY OF RIVERSIDE, a

political subdivision of the State of Califomia, (herein referred to as "COUNTY"). The parties agree as

follows:

l. Dcscription of Services

l.l CONTRACTOR shall provide all services as outlined and specified in Exhibit A, Scope of

Services, at the prices stated in Exhibit B, Payment Provisions to the Agreement.

1.2 CONTRACTOR represents that it has the skills, experience, and knowledge necessary to perform

under this Agreement and the COUNTY relies upon this representation. CONTRACTOR shall perform to the

Mtisfaction of the COUNTY and in conformance to and consistent with the highest standards of

firmVprofessionals in the same discipline rn the State of Califomia.

13 CONTRACTOR affirms this it is fully apprised of all of the work to be performed under lhis

Agreement; and the CONTRACTOR agrees it can properly perform this work at the prices stated in Exhibil B.

CONTRACTOR is not to pcrform services or provide products outside of the Agreement.

1.4 Acceptance by the COUNTY of the CONTRACTOR's performance under this Agreement

does not operate as a release of CONTRACTOR's responsibility for full compliance with the terms of this

Agreement.

2. Period of Performance

2.1 This Agreement shall be effective upon signature of this Agreement by both parties and

continues in effect thrcugh June 30,2020 with four (4) options to renew in one-year increments by written

amendment only, through June 30, 2024, unless terminated earlier. CONTRACTOR shall cornmence

performance upon signature ofthis Agreement by both parties and shall diligently and continuously perform

thereafter. The Riverside County Board of Supervisors is the only authority that may obligate the County for

a non-cancelable multi-year agreement.

3. Compensation

3.1 The COUNTY shall pay the CONTRACTOR for services performed, products provided and

expenses incuned in accordance with the terms of Exhibit B, Payment Provisions. Maximum payments by

COUNTY to CONTRACTOR shall not exceed two hundred thousand dollars ($200,000) annually for lhe

first four years and shall not to exceed one hundred, sixty thousand dollars ($160,000) annually for the fifth

and final year including all expenses. The COUNTY is not responsible for any fees or costs incurred above

or beyond the contracted amount and shall have no obligation to purchase any specified amount of services

RFP# PRARC-O8O
Form #l l6-310 Datcd: 3/21l2019
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or products. Unless otherwise specifically stated in Exhibit B, COUNTY shall not be responsible for

paymenl of any of CONTRACTOR's expenses related to this Agreement.

3.2 No price increases will be permitted during the first year of this Agreemenl (lf applicable). All

price decreases (for example, if CONTRACTOR oflers lower prices to another govemmental entity) will

automatically be extended to the COUNTY. The COUNTY requires written proof satisfactory to COUNTY of

cost increases prior to any approved price adjusunent. After the first year of the award, a minimum of 30-days

advance notice in writing is required to be considered and approved by COUNTY. No retroactive price

adjustrnents will be considered. Aly price increases must be stated in a wriften amendment to this Agreement.

The net dollar amount ofprofit will remain firm during the period ofthe Agreement. Annual increases shall not

exceed the Consumer Price Index- All Consumers, All ltems - Greater los Angeles, Riverside and Orange

County areas and be subject to satisfactory performance review by the COUNTY and approved (if needed) for

budget funding by the Board of Supervisors.

33 CONTRACTOR shall be paid only in accordance with an invoice submiued to COUNTY by

CONTRACTOR within fifteen (15) days from the last day of each calendar month, and COUNTY shall pay the

invoice within thirty (30) working days from the date of receipt of the invoice. Payment shall be made to

CONTRACTOR only after services have been rendered or delivery of materials or products, and acceptance has

been made by COUNTY. Prepare invoices in duplicate. For this Agreement, send the original and duplicate

copies of invoices to:

County of Riverside Probation Deparunent

Attn: Accounts Payable

P.O. Box 833

tuverside, CA 92502

a) Each invoice shall contain a minimum of the following information: invoice number and

date; remittance address; bill+o and shipto addresses of ordering departmenl/division;

Agreement number PRARC-95277-0O3-06124; quantities; item descriptions, unit prices,

extensions, sales/use tax ifapplicable, and an invoice total.

b) Invoices shall be rendered monthly in arrears.

3.4 The COUNTY obligation for payment of this Agreement beyond the current fiscal year end

is contingent upon and limited by the availability of COLNTY funding from which payment can be made,

and invoices shall be rendered "monthly" in arrears. ln the State of Califomia, Govemment agencies are not

allowed to pay excess interest and late charges, per Govemment Codes, Section 926.10. No legal liability on

RFP# PRARC.OSO
Form #l l6-310 Dated:3121/2019

Contract ID # PRARC-95277 -003-06124
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Contract ID # PRARC-9527 7 -003-06124

the part of the COUNTY shall arise for payment beyond June 30 of each calendar year unless funds are

made available for such payment. In the event that such funds are not forthcoming for any reason,

COUNTY shall immcdiately notify CONTRACTOR in writing: and this Agreemenl shall be deemed

terminated, have no further force, and effect.

4. Alteration or Changes to the Agreement

4.1 The Board of Supervisors and the COUNTY Purchasing Agent and./or his desigrree is the

only authorized COUNTY representatives who may at any time, by written order, altcr this Agreement. If
any such alteration causes an increase or decrease in the cost of, or the time required for the performance

under this Agreement, an equitable adjustment shall be made in the Agreement price or delivery schedule,

or both, and lhe Agreement shall be modificd by written amendment accordingly.

4.2 Any claim by the CONTRACTOR for additional payment related to this Agreement shall be

made in writing by the CONTRACTOR within 30 days of when the CONTRACTOR has or should have

notice ofany actual or claimed change in the work, which results in additional and unanticipated cost to the

CONTRACTOR. If the COUNTY Purchasing Agent decides that the facts provide sufficient justification,

he may authorize additional payment to the CONTRACTOR pursuant to the claim. Nothing in this section

shall excuse the CONTRACTOR from proceeding with performance of the Agreement even if there has

been a changc.

5. Termination

5.1. COUNTY may terminate this Agreement without cause upon 30 days written notice served

upon the CONTRACTOR stating the extent and effective date of termination.

5.2 COUNTY may, upon five (5) days written notice terminate this Agreement for

CONTRACTOR's default, if CONTRACTOR refuses or fails to comply with the terms of this Agreement

or fails to make progress that may endanger performance and does not immediately cure such failure. In the

event of such termination, the COUNTY may proceed with the work in any manner deemed proper by

COUNTY.

5.3 Affer receipt of the notice of termination, CONTRACTOR shall:

(a) Stop all work under this Agreement on the date specified in the notice of

terminationi and

(b) Transfer to COLINTY and deliver in the manner as directed by COUNTY any

materials, reports or other products, which, if the Agreement had been completed or

continued, would have been required to be fumished to COUNTY.

RFP# PRARC.O80
Form #f l6-310 Datcd: 3l2ll20l9

Pagc 5 of30



Conlract ID # PRARC-95277 -003-06124

5.4 After termination, COUNTY shall make payment only for CONTRACTOR's performance

up to the date of termination in accordance with this Agreement.

5.5 CONTRACTOR's rights under this Agreement shall terminate (excepl for fees accrued prior

to the date of termination) upon dishonesty or a willful or material breach of this Agreement by

CONTRACTOR; or in the event of CONTRACTOR's unwillingness or inability for any reason whatsoever

to perform the terms of this Agreemenl. In such event, CONTRACTOR shall not be entitled to any further

compensation under this Agreement.

5.6 If the Agreement is federally or State funded, CONTRACTOR cannot be debarred from the

System for Award Management (SAM). CONTRACTOR must notify the COUNTY immediately of a

debarment. Reference: System for Award Management (SAM) at https://www.sam.gov for Central

Contractor Registry (CCR), Federal Agency Registration (Fedreg), Online Representations and

Certifications Application, and Excluded Parties List System (EPLS)). Excluded Parties Listing System

(EPLS) (http://www.epls.gov) (Executive Order 12549, 7 CFR Part 3017,45 CFR Part 76, and 44 CFR

Part l7). The System for Award Management (SAM) is the Official U.S. Govemment system that

consolidated the capabilities of CCR/FedReg, ORCA, ard EPLS.

5.7 The rights and remedies of COUNTY provided in this section shall not be exclusive and are

in addition to any other rights and remedies provided by law or this Agreement.

6. Ownership/Use of Contract Malerials and Products

The CONTRACTOR agrees that all materials, reports or products in any form, including electronic,

created by CONTRACTOR for which CONTRACTOR has been compensated by COUNTY pursuant to

this Agreement shall be the sole property of the COUNTY. The material, reports or products may be used

by the COUNTY for any purpose that the COUNTY deems to be appropriate, including, but not limit to,

duplication and/or distribution within the COUNTY or to third panies. CONTP.ACTOR agrees not to

release or circulate in whole or part such materials, reports, or products without prior written authorization

of the COUNTY. Notwithstanding the foregoing and subject to the confidentiality obligations set forth

herein, CONTRACTOR is permitted to publish its reports and recommendations produced pursuant to this

Agreement, upon COUNTY's prior review and written approval of such report(s) and/or

recommendation(s).

7. Conduct of Contractor

7.1 The CONTRACTOR covenants that it, to the best of ils knowledge, presently has no interest,

including, but not limited to, other projects or contracts, and shall not acquire any such interest, direcl or

RFP# PRARC.OSO
Form #l l6-310 Dated:3/21/2019

Page 6 of 30



Contract ID # PRARC-95277 -003-06124

indirect, which would conflict in any manner or degree with CONTRACTOR's performance under this

Agreement. The CONTRACTOR further covenants that no person or subcontractor having any such interest

shall be employed or retained by CONTRACTOR under this Agreement. The CONTRACTOR agrees lo

inform the COUNTY of all the CONTRACTOR's interests, if any, which are or may be perceived as

incompatible with the COUNTY's inrerests.

7,2 The CONTRACTOR shall not, under circumstances which could be interpreted as an attempt

to influence the recipient in the conduct of his/her duties, accept any gratuity or special favor from

individuals or firms with whom the CONTRACTOR is doing business or proposing to do business, in

accomplishing the work under this Agreement.

7.3 The CONTRACTOR or its employees shall not offer gifts, gratuity, favors, and

entertainment directly or indireclly to COUNTY employees.

E. Inspection of Service: Oualitv Control/Assurance

8,1 All performance (which includes services, workmanship, materials, supplies and equipment

fumished or utilized in the performance of this Agreement) shall be subject to inspection and test by the

COUNTY or other regulatory agencies at all times. The CONTRACTOR shall provide adequate

cooperation to any inspector or other COUNTY representative to permit him/her to determine the

CONTRACTOR's conformity with the terms of this Agreement. If any services performed or products

provided by CONTRACTOR are not in conformance with the terms of this Agreement, the COUNTY shall

have the right to require the CONTRACTOR to perform the services or provide the products in

conformance with the terms of the Agreement at no additional cost to the COUNTY. When the services to

be performed or the products to be provided are of such nature that the difference cannot be corrected; the

COLNTY shall have the right to: ( l) require the CONTRACTOR immediately to take all necessary steps to

ensure fi:lure performance in conformity with the terms ofthc Agreement; and/or (2) reduce the Agreement

price to reflecl the reduced value of the services performed or products provided. The COUNTY may also

terminate this Agreement for default and charge to CONTRACTOR any costs incurred by the COTINTY

because of the CONTRACTOR's failure to perform.

E.2 CONTRACTOR shall establish adequate procedures for self-monitoring and quality control

and assurance to ensure proper performance under this Agreement; and shall permit a COUNTY

representative or other regulatory official to monitor, assess, or evaluate CONTRACTOR's performance

under this Agreement al any lime, upon reasonable notice to the CONTRACTOR.

9. nde dent C ntractor/Em r Eli

RFP# PRARC-O80
Fonn lll6-310 - Dated:7/2112019
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Contract lD # PRARC-95277 -003-06124

9,1 The CONTRACTOR is, for purposes relating to this Agreement, an independent contractor

and shall nol be deemed an employee of the COUNTY. Il is expressly understood and ageed thal the

CONTRACTOR (including its employees, agents, and subcontractors) shall in no event be entitled to any

benefits to which COUNTY employees are entitled, including but not limited to overtime, any retirement

benefits, worker's compensation benefits, and injury leave or other leave benefits. There shall be no

employer-employee relationship between the parties; and CONTRACTOR shall hold COUNTY harmless

from any and all claims that may be made against COUNTY based upon any contention by a third party that

an employer-employee relationship exists by reason of this Agreement. Il is funher understood and agreed

by the parties that CONTRACTOR in the performance of this Agreement is subject to the control or

direction of COUNTY merely as to the results to be accomplished and not as to the means and methods for

accomplishing the results.

9.2 CONTRACTOR warrants that it shall make its best effort to fully comply with all federal

and state statutes and regulations regarding the employment of aliens and others and to ensure that

employees performing work under this Agreement meet the citizenship or alien status requirement set forth

in federal statutes and 'regulations. CONTRACTOR shall obtain, fiom all employees performing work

hereunder, all verification and other documentation ofemployment eligibility status required by federal or

state statutes and regulations including, but not limited to, the lmmigation Reform and Control Act of 1986,

8 U.S.C. $ 1324 et seq., as they currently exist and as they may be hereafler amended. CONTRACTOR shall

retain all such documentation for all covered employees, for the period prescribed by the law.

9.3 Ineligible Person shall be any individual or entity who: Is currently excluded, suspended,

debarred or otherwise ineligible to participate in the federal health care programs; or has been convicted ofa

criminal offense related to the provision of health care items or services and has not been reinstated in lhe

federal health care programs after a period ofexclusion, suspension, debarment, or ineligibility.

9,4 CONTRACTOR shall screen prospective Covered lndividuals prior to hire or engagement.

CONTRACTOR shall not hire or engage any lneligible Person to provide services directly relative to this

Agreement. CONTRACTOR shall screen all current Covered Individuals within sixty (60) days of
execution of this Agreement lo ensure that they have not become lneligible Persons unless

CONTRACTOR has performed such screening on same Covered Individuals under a separate

agreement with COUNTY within the past six (6) months. Covered Individuals shall be required to disclose

to CONTRACTOR immediately any debarment, exclusion or other event that makes the Covered

lndividual an Ineligible Person. CONTRACTOR shall notify COUNTY within five (5) business days after
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it becomes aware if a Covered lndividual providing services directly relative to this Agreement becomes

debarred, excluded or otherwise becomes an lneligible Person.

9.5 CONTRACTOR acknowledges that lneligible Persons are precluded from providing

federal and state funded health care services by contract with COUNTY in the event that they are

currently sanctioned or excluded by a federal or state law enforcement regulatory or licensing agency. lf
CONTRACTOR becomes aware that a Covered Individual has become an Ineligible Person,

CONTRACTOR shall remove such individual from responsibility for, or involvement with,

COUNTY busrness operations related to this Agreement.

9.6 CONTRACTOR shall notify COUNTY within five (5) business days if a Covered Individual

or entity is currently excluded, suspended or debarred, or is identified as such after being sanction screened.

Such individual or entity shall be promptly removed from participating in any activily associated with this

Agreement.

10. Subcontract for Work or Services

No contract shall be made by the CONTRACTOR with any other party for fumishing any of the

work or services under this Agreemenl without the prior written approval of the COUNTY; but this

provision shall not require the approval of contracts of employment between the CONTRACTOR and

personnel assigned under this Agreement, or for parties named in the proposal and agreed to under this

Agreement.

I l. Disoutes

l1.l The parties shall attempl lo resolve any disputes amicably at the working level. Ifthat is not

successful, the dispute shall be referred to the senior management ofthe parties. Any dispute relating to this

Agreement, which is not resolved by the parties, shall be decided by the COUNTY's Purchasing

Department's Compliance Contract Officer who shall furnish the decision in writing. The decision of the

COUNTY's Compliance Contract Officer shall be final and conclusive unless determined by a court of

competent jurisdiction to have been fraudulent, capricious, arbitrary, or so grossly erroneous to imply bad

faith. The CONTRACTOR shall proceed diligently with the performance of this Agreement pending the

resolution of a dispute.

ll.2 Prior to the filing ofany legal action related to this Agreement, the partres shall be obligated

to attend a mediation session in Riverside County before a neutral third party mediator. A second mediation

session shall be required if the first session is not successful. The parties shall share the cost of the

mediations.
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12. Licensine and Permits

CONTRACTOR shall comply with all State or other licensing requirements, including but not

limited to the provisions of Chapter 9 of Division 3 of the Business and Professions Code. All licensing

requirements shall be met at the time proposals are submitted to the COUNTY. CONTRACTOR warranls

that it has all necessary permits, approvals, certificates, waivers and exemptions necessary for performance

of this Agreement as required by the laws and regulalions of the United States, the State of Califomia, the

County of Riverside and all other governmental agencies with jurisdiction, and shall maintain these

throughout the term of this Agreement.

13. Use Bv Other Political Entities

The CONTRACTOR agrees Io extend the same pricing, terms, and conditions as stated in this

Agreement to each and every political entity, special district, and related non-profit. It is understood that

other enlitics shall make purchases in their own name, make direct payment, and be liable directly to the

CONTRACTOR; and COUNTY shall in no way be responsible to CONTRACTOR for other entities'

purchases.

14. Non-Disc mination

CONTRACTOR shall not be discriminate in the provision of services, allocation of benefits,

accommodation in facilities, or employment of personnel on the basis of ethnic group idcntification, race,

religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status or sex

in the performance of this Agreement; and, to the extent they shall be found to be applicable hereto, shall

comply with the provisions of the Califomia Fair Employment and Housing Act (Gov. Code 12900 et. seq),

the Federal Civil Rights Act of 1964 (P.L. 88-352), the Americans with Disabilities Act of 1990 (42 U.S.C.

Sl2l0 et seq.) and all other applicable laws or regulations.

15. Records and Documents

CONTRACTOR shall make available, upon written request by any duly authorized Federal, State, or

COUNTY agency, a copy of this Agreement and such books, documents and records as are necessary to

certify the nature and extent of the CONTRACTOR'S costs related to this Agreement. All such books,

documents and records shall be maintained by CONTRACTOR for at least five years following termination

of this Agreement and be available for audit by the COUNTY. CONTRACTOR shall provide to the

COUNTY reports and infonnation related to this Agreement as requested by COUNTY.
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16. Conlidentialitv

16.l The CONTRACTOR shall not use for personal gain or make other improper use of

privilcged or confidential information which is acquired in connection with this Agreement. The term

"privileged or confidential information" includes but is not limited to: unpublished or sensitive

technological or scientific informationl medical, personnel, or security records; anticipated material

requirements or pricing/purchasing actions; COUNTY information or data which is not subject to public

disclosure; COUNTY operational procedures; and knowledge of selection of contractors, subcontractors or

suppliers in advance ofofficial announcement.

16.2 The CONTRACTOR shall protect fiom unauthorized disclosure names and other identifying

information conceming persons receiving services pursuant to this Ageement, excepl for general statistical

information not identifying any person. The CONTRACTOR shall not use such information for any purpose

other than carrying out the CONTRACTOR's obligations under this Agreement. The CONTRACTOR shall

promptly transmit to the COUNTY all third party requests for disclosure of such information. The

CONTRACTOR shall not disclose, except as otherwise specifically permitted by this Agreement, required

by law, and/or authorized in advance in writing by the COUNTY, any such information to anyone other

than the COUNTY. For purposes of this paragraph, identity shall include, but not be limited to, name,

identifying number, symbol, or other identifying particulars assig-ned to the individual, such as finger or

voice print or a photogaph.

17, Administration/ContractLiaison

The COUNTY Purchasing Agent, or designee, shall administer this Agreement on behalf of the

COUNTY. The Purchasing Department is to serve as the liaison with CONTRACTOR in connection with

this Agreement.

f8. Notices

All conespondence and notices required or conlemplated by this Agreement shall be delivered to the

respective parties at the addresses set forth below and are deemed submitted two days after their deposit in

the United States mail, postage prepaid:

COUNTYOFRIVERSIDE CONTRACTOR

Purchasing & Fleet Services

2980 Washinglon Slreet

WestEd

730 Harrison Street
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t9.

Riverside, CA 92504

Attn: PCS Patti Guerrero

Probation Department

3960 Orange Street, Suite 600

Riverside, CA 92501

Attn: Contracts, Grants, & Procurement Unil

Force Maieure

San Francisco, CA 94107

Attn: Contracts Management Department

If either party is unable to comply with any provision of this Agreement due to causes beyond its

reasonable control, and which could not have been reasonably anticipaled, such as acts ofGod, acts of war,

civil disorders, or other similar acts, such party shall not be held liable for such failure to comply.

20. EDD Reoortine Reouirements

In order to comply with child support enforcement requirements of the State of California, the

COUNTY may be required to submit a Report of Independent Contractor(s) form DE 542 to the

Employment Development Department. The CONTRACTOR agrees to fumish the required data and

certifications to the COUNTY within l0 days of notification of award of Agreement when required by the

EDD. This data will be transmitted to govemmental agencies charged with the establishment and

enforcemcnt of child support orders. Failure of the CONTRACTOR to timely submit the data and/or

certificates required may result in the contract being awarded to another conlractor. ln the event a contract

has been issued, failure of the CONTRACTOR to comply with all federal and state reporting requirements

for child support enforcement or to comply with all lawfully served Wage and F-arnings Assignments Orders

and Notices of Assignment shall constitute a material breach of Agreement. If CONTRACTOR has any

questions concerning this reporting requirement, please call (916) 657 -0529. CONTRACTOR should also

contact i1s local Employment Tax Customer Service Office listed in the telephone directory in the State

Govemment section under "Employment Development Department" or access their Internet site at

www.edd.ca.gov.

21. HoldHarmless/Indemnilication

21.1 CONTRACTOR shall indemnify and hold harmless the County of Riverside, its Agencies,

Districts, Special Districts and Departments, their respective directors, officers, Board of Supervisors,

elected and appointed oIlcials, employees, agents and representatives (individually and collectively

hereinafter referred to as lndemnitees) from any liability, action, claim or damage whatsoever, based or

asserted upon any services of CONTRACTOR, its officers, employees, subcontractors, agents or
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representatives arising out ofor in any way relating to this Agreement, including but nol limited to property

damage, bodily injury, or death or any other element of any kind or nature. CONTRACTOR shall defend

the Indemnilees at its sole expense including all costs and fees (including, but not limrted, to attomey fees,

cosl of invcstigation, defense and settlements or awards) in any claim or action based upon such acts,

omissions or services.

21.2 With respect to any action or claim subject to indemnification herein by CONTRACTOR,

CONTRACTOR shall, at lheir sole cost, have the right to use counsel oftheir own choice and shall have the

right to adjust, settle, or compromise any such action or claim without the prior consent of COUNTY;

provided, however, that any such adjustment, settlement or compromise in no manner whatsoever limits or

circumscribes CONTRACTOR indemnification to Indemnitees as set forth herein.

21.3 CONTRACTOR'S obligation hereunder shall be satisfied when CONTRACTOR has

provided to COUNTY the appropriate form of dismissal relieving COLTNTY from any liability for the

action or claim involved.

21,4 The specified insurance limits required in this Agreement shall in no way limit or

circumscribe CONTRACTOR'S obligations to indemnify and hold harmless the Indemnitees herein from

third party claims.

22. Insurance

22.1 Without limiting or diminishing the CONTRACTOR'S obligation to indemnify or hold the

COUNTY harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost

and expense, the following insurance coverage's during the term of this Agreement. As respects to the

insurance section only, the COUNTY herein refers to the County of Riverside, its Agencies, Districts,

Special Districts, and Departments, their respective directors, officers, Board of Supervisors, employees,

elected or appointed officials, agents, or representatives as Additional lnsureds.

A. Workers' Compensation:

If the CONTRACTOR has employees as defined by the State of Califomia, the CONTRACTOR

shall maintain statutory Workers' Compensation lnsurance (Coverage A) as prescribed by the laws of the

State of Califomia. Policy shall include Employers' Liability (Coverage B) including Occupational Disease

with limits not less than $1,000,000 per person per accident. The policy shall be endorsed to waive

subrogation in favor ofThe County of Riverside.

B. Commercial General Liability:
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Commercial General Liability insurance coverage, including bul not limited to, premises liability,

unmodified contractual liability, products and completed operations liability, personal and advenising

injury, and cross liability coverage, covering claims which may arise from or out of CONTRACTOR'S

performance of its obligations hereunder. Policy shall name the COUNTY as Additional Insured. Policy's

limit of liability shall not be less than $l,000,000 per occurrence combined single limit. If such insurance

contains a general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times

the occurrence limit.

C. Vehicle Liability:

Ifvehicles or mobile equipment is used in the performance ofthe obligations under this Agreement,

then CONTRACTOR shall maintain liability insurance for all owned, non-owned, or hired vehicles so used

in an amount not less than $1,000,000 per occurence combined single limit. If such insurance contains a

general aggregate limit, it shall apply separately to lhis agreement or be no less than two (2) times the

occurrence limit. Policy shall name the COUNTY as Additional lnsureds.

D. Profcssional Liability Contractor shall maintain Professional Liability lnsurance providing

coverage for the Contractor's performance of work included within this Agreement, with a limit of liability

of not less than $1,000,000 per occurrence and 52,000,000 annual aggregate. If Contractor's Professional

Liability Insurance is written on a claims made basis rather than an occurence basis, such insurance shall

continue through the term of this Agreement and CONTRACTOR shall purchase at his sole expense either

l) an Extended Reporting Endorsement (also, known as Tail Coverage); or 2) Prior Dates Coverage from

new insurer with a retroactive date back to the date of, or prior to, the inception of this Agreement; or 3)

demonstrate through Certificates of lnsurance that CONTRACTOR has Maintained continuous coverage

with the same or original insurer. Coverage provided under items; l), 2), or 3) will continue as long as the

law allows.

E. General Insurance Provisions - All lines:

l) Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of

Califomia and have an A M BEST rating of not less than A: VIII (A:8) unless such requirements are

waived, in writing, by the County Risk Manager. lf the County's Risk Manager waives a requiremenl for a

particular insurer such waiver is only valid for that specific insurer and only for one policy term.

2) The CONTRACTOR must declare its insurance self-insured retcntion for each coverage required

herein. lf any such self-insured retention exceeds $500,000 per occurrence each such retention shall have

the prior written consenl of the County Risk Manager before the commencement of operations under this
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Agreement. Upon notification of self-insured retention unacceptable to the COUNTY, and at the election of

the Country's Risk Manager, CONTRACTOR'S carriers shall either; l) reduce or eliminate such self-

insured retention as respects this Agreement with the COUNTY, or 2) procure a bond which guarantees

payment oflosses and related investigations, claims administralion, and defense costs and expenses.

3) CONTRACTOR shali cause CONTRACTOR'S insurance carrie(s) to fumrsh the County of

Riverside with either l) a properly executed original Certificate(s) of lnsurance and cenified original copies

of Endorsements effecting coverage as required herein, and 2) if requested to do so orally or in writing by

the County Risk Manager, provide original Certified copies of policies including all Endorsements and all

attachments thereto, showing such insurance is in full force and effect. Further, said Certificate(s) and

policies ofinsurance shall contain the covenant ofthe insurancc carrier(s) that thirty (30) days wrilten notice

shall be given 10 the County of Riverside prior to any material modification, cancellation, expiration or

reduction in coverage of such insurance. In the event ofa material modification, cancellation, expiration, or

reduction in coverage, this Agreement shall terminate forthwith, unless the County of Riverside receives,

prior to such effective date, another propcrly executcd original Ccrtificate of Insurance and original copies

of endorsements or certified original policies, including all endorsements and attachments thereto

evidencing coverage's set forth herein and the insurance required herein is in full force and effect.

CONTRACTOR shall not commence operations until the COUNTY has been fumished original Certificate

(s) of Insurance and certified original copies of endorsements and if requested, certified original policies of

insurance including all endorsements and any and all other attachments as required in this Section. An

individual authorized by the insurance carrier shall sign the original endorsements for each policy and the

Certifi cate of Insurance.

4) It is understood and agreed to by the parties hereto that the CONTRACTOR'S insurance shall be

construed as primary insurance, and the COUNTY'S insurance and/or deductibles and./or self-insured

retention's or self-insured programs shall not be construed as contributory.

5) If, during the term of this Agreement or any extension thereof, there is a material change in the

scope ofservicesi or, there is a material change in the equipment to be used in the performance ofthe scope

of work; or, the term of this Agreement, including any extensions thereof, exceeds five (5) yearsl the

COUNTY reserves the right to adjust the types of insurance and the monetary limits of liability required

under this Agreement, if in the County Risk Manager's reasonable judgmcnt, the amount or type of

insurance carried by the CONTRACTOR has become inadequate.
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6) CONTRAC'IOR shall pass down the insurance obligations contained herein to all tiers of

subcontractors working under this Agreement.

7) The insurance requirements contained in this Agreement may be met with a progam(s) of self-

insurance acceptable to the COUNTY.

8) CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event

that may give rise to a claim arising from the performance of this Agreement.

23. General

23.1 CONTRACTOR shall not delegate or assigr any interest in this Agreement, whether by

operation of law or otherwise, without the prior written consent of COUNTY. Any attempt to delegale or

assign any interest herein shall be deemed void and ofno force or effect.

23.2 Any waiver by COUNTY of any breach of any one or more of the terms of this Agreement

shall not be construed to be a waiver ofany subsequent or other breach of the same or ofany other term of

this Agreement. Failure on the part of COUNTY to require exact, full, and complete compliance with any

terms of this A$eement shall not be construed as in any manner changing the terms or preventing

COUNTY from enforcement of the terms of this Agreement.

23.3 ln the event the CONTRACTOR receives payment under this Agreement, which is later

disallowed by COUNTY for nonconformance with the terms of the Agreement, the CONTRACTOR shall

promptly refund the disallowed amount to the COUNTY on request; or al its option the COUNTY may

offsel the amount disallowed from any payment due to the CONTRACTOR.

23,4 CONTRACTOR shall not provide partial delivery or shipment ofservices or products unless

specifically stated in the Agreement.

23.5 CONTRACTOR shall not provide any services or products subject 1o any chattel mortgage

or under a condilional sales contract or other agreement by which an interest is retained by a third party. The

CONTRACTOR warrants that it has good title to all malerials or products used by CONTRACTOR or

provided to COUNTY pursuant to this Agreement, free from all liens, claims, or encumbrances.

23.6 Nothing in this Agreement shall prohibit the COUNTY from acquiring the same t)?e or

equivalent equipment, products, materials or services fiom other sources, when deemed by the COLINTY to

be in its best interesl. The COUNTY reserves the right to purchase more or less than the quantities specified

in this Agreement.
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23.1 'l'he COUNTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's

performance under this Agreement, including, if stated in the Agreemenl, providing the CONTRACTOR

with reasonable facilities and timely access to COUNTY data, information, and pcrsonnel.

23.8 CONTRACTOR shall comply with all applicab)e Federal. State and local laws and

regulations. CONTRACTOR will comply with all applicable COUNTY policies and procedures. In the

event that there is a conflict belween the various laws or regulalions that may apply, the CONTRACTOR

shall comply with the more restrictive law or regulation.

23.9 CONTRACTOR shall comply with all air pollution control, water pollution, safety and

health ordinances, statutes, or regulations, which apply to performance under this Agreement.

23,t0 CONTRACTOR shall comply with all requirements of the Occupational Safety and Health

Administration (OSHA) standards and codes as set forth by the U.S. Department of Labor and lhe State of

Califomia (Cal/OSHA).

23.11 This Agreement shall be govemed by the laws of the State of California. Any legal action

related to the performance or interpretation of this Agreement shall bc filed only in the Superior Courl oflhe

State of Califomia located in Riverside, Califomia, and the parties waive any provision of law providing for

a change of venue to another location. In the evenl any provision in this Agreement is held by a court of

competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will nevertheless

continue in full force without being impaired or invalidated in any way.
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23.12 This Agreemenl, including any attachments or exhibits, constitutes the entire Agreement of

the parties with respect to its subject matter and supersedes all prior and contemporaneous representations,

proposals, discussions and communications, whether oral or in writing. This Agreement may be changed or

modified only by a written amendment signed by authorized representatives ofboth parties.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to

execute this Agreement.

COUNTY OF RMRSIDE, a political
subdivision ofthe State of California

WESTED, a Joint rs Agency
1

By By
nJe es, Chairman

Board of Supervisors

sFP I 7 20t9

rnanc ial Officer

Dated: Dated: ? t=.t t
ATTEST:
Kecia Harper-Ihcm
Clerk of the Board

By:
D

APPROVED AS TO FORM:
Gregory P. Priamos
county counsel

By:
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EXHIBIT *A"

SCOPE OF SERVICE

1.0 Evaluation and Planning
l.l The CONTRACTOR shall formulate an evaluation plan that meets the specific legislative

requirements of the Juvenile Justice Crime Prevention Act and participate in the development of local

outcome objectives as requested. The local outcomes will be established by County of Riverside Probation

Department (COUNTY) and any other participating agencies in consultation with the CONTRACTOR

under this Agreement. The evaluation plan will require, at a minimum, collecting the necessary baseline

and follow-up data to measure state and local objectives. The CONTRACTOR shall include the following
criteria, ifapplicable, for each fundcd program:

a) Juvenile arrest rates for program participants;

b) Types of services/programming provided, and number of youths served per

service/programming:

c) Rates of completion of program to include recidivism rates for I year and 3 years post

program completion;

d)

e)

0

s)

Incarceration rates;

Probalion violation, revocation, and Defened Entry ofJudgemenl (DEJ) lifl rates:

Rates of completion of community service as well as rates of completion restitution;

And in some programs, school performance to include truancy rates, as well as family
violence rates.

h) The evaluation plan will also necessitate researching baseline data to establish program

comparisons.

1.2 The CONTRACTOR's approach to evaluation shall be guided by the following principles:

1.2.1 Engage with Partners: to the extent possible, CONTRACTOR'S approach involves co-developing

plans. Authentic partnership with funders and intended primary users is the key to ownership of the

evaluation process, ensuring cultural and contextual relevance, honing questions, and better understanding

of the data and uptake of the findings and recommendations.

1.2.2 lncorporate Multiple Evaluation Methods: when appropriate, CONTRACTOR shall weave logether

qualitative and quantitative data sources. Using mixed methods to produce more varied kinds of information

that can be used to convey broader and more detailed perspective.

1.2.3 Share Information as it is Cenerated: evaluations can encourage individual and organizational

learning. CONTRACTOR's approach shall include regular communication and feedback loops that allow
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for co-interpretation of data and socially-constructed knowledge to guide and inform the study and

perspective about local implementation, outcomes, and recommendations for improvemenl.
1.2.4 Develop Local Evaluation Capacity: CONTRACTOR shall conduct evaluation with the COUNTY
and partners, not for them. This approach aims to strengthen the COUNTY and partners' evaluation logic

and skills and empower them to continue to examine efforts beyond the scope of the project.

1.3 The CONTRACTOR shall schedule and conduct a series of meetings over a three-month period,

starting with a launch meeting, to identify and finalize the JJCPA Program Services evaluation plan that will
include the legislative requirements of the JJCPA and local oulcome objectives. This lhree-month period

shall be considered the Evaluability Assessment period. As part of this period, the launch meetings at the

project's start with the COUNTY and other key members shall serve to establish a common understanding

among all parties about the goals of this large-scale evaluation on programs funded through the JJCPA.

Meetings objectives shall identify the following:
a./ Key tasks and information needed to guide the development ofevaluation plan

b/ Timing of key deliverables (relative to program implementation)

c) Type and frequency ofcommunication that shall best facilitate the work will be identified

The deliverables are expected to be completed as identified in the evaluation plan to meet legislative
requirements and local needs and that the evaluation services begin when the agreement becomes effective
and continue through June 2024.

1.3.1 During a three-month evaluability assessment period, CONTRACTOR shall generate a data

inventory building off the data points listed under section l.l and from data available from the COL|NTY
and other JJCPA partnering agencies, to include specific information:

a) Type,
b) Format,

c) Timing,
d) Unit of analysis, and

e) other characteristic and other possible dala sources.

This process shall address the accessibility of existing data systems and how they mighr be utilized, the

timing of any new data collection, and the instruments to be used. It shall also aid in the prioritization of
evaluation tasks. CONTRACTOR's other goal shall be to start the process of identifying available data,

starting with the COUNTY, so that CONTRACTOR's team can quickly gain a better understanding of
available data and grantee programs.

1.3.2 CONTRACTOR shall, after the launch meeting with the COL[{TY, schedule meetings with each

partner agency to establish relationships with key stakeholders. Upon completion of evaluation assessment

period, CONTRACTOR can formalize data use agreements as needed. This is to accomplish the process of
assessing data avarlability and data agreements in three months. The CONTRACTOR shall establish &ta
security protocols in which help to expedite the process.

1.3.3 CONTRACTOR meetings with the COUNTY and service providers shall include a mix of in-person

and video conference meetings. The meetings share the same goals ofoffering opportunities for relationship
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building, struclured reflection, leaming and problem solving together, and support for moving efforts
forward at all levels. Deliverable ofthe evaluability assessment shall be an evaluation plan.

I .3.3 The evaluation plan shall include, but not be limited to, the following data points:
juvenile arrest rates for program participantsi

types of services/programming rendered;

number of youth scrved per service/programming;
rales of completion of program to include recidivism rates for
program completion;

year and 3 years post

e) incarceration rates;

f) probationviolation;
g) probation revocalionl
h) Defened Enlry of Judgement (DEJ) lift rates;

i) rates of completion of community service as well as rates of completion restitutionl
j) school performance to include truancy ratest and

k) family violence rates.
*Additional data might be identified during the period ofdeveloping the evaluation plan.

2.0 Data Collection
2.1 Thc CONTRACTOR shall collect program data on referrals received, petitions filed, administer
questionnaires, collect self-reported data obtained from baseline and follow-up interviews or from forms

completed by program stafl, observe program operations and activities, review and enter historical data

from a variety of sources, including probation records. The CONTRACTOR shall be required to work
within the laws and guidelines pertaining to the proper handling of confidential juvenile records.

2.2 Incorporating both qualitative and quantitative methods the CONTRACTOR, in collaboration with
the COTINTY and services providers, shall establish a timeline that supports the evaluation plan for each

service provider to ensure data are submitted. CONTRACTOR shall develop a data collection database thal

can be used by service providers to submit data. CONTRACTOR shall collaborate with the COUNTY to
develop an effective and engaging dashboard that will assist the COUNTY, agencies, and service providers

to understand and share large and complicated sets ofdata in accessible and friendly ways.

2.3 Data Dictionary - CONTRACTOR shall develop a data dictionary for this evaluation process which
will help to define and equip the CONTRACTOR's evaluation team to prepare the data for use.

2.3.1 CONTRACTOR shall identify all relevant existing data sources, evaluate data quality, and

determine the extent to which similar data exists across program providers. Data shall include information
on:

a) Referrals received,

b) Petitions filed,

c) Questionnaires,
d) Probation records, and

a)

b)

c)

d)
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e) Other forms collected by program staff.

3.0 Data Coding
3.1 The CONTRACTOR shall collate dala and information gained through data collection, ensure its

accuracy and translate collected data into useable formats for analysis pursuant to state mandates and local

objectives.

3.2 Data collected by the CONTRACTOR from multiple partners shall be linked using participant's

unique identifier, such as CII (Califomia Information and ldentification Number). Using CA DOJ's CORI
dataset as an example data source lo examine criminal history and recidivism:
3.2.1 CONTRACTOR shall use cycle ID to track a new arrest and related charges and convictions, and

step ID to track each step in the cycle.

3.2.2 CONTRACTOR shall usc the cycle date and slep date lo examine the length of criminal history as

well as time to recidivism from program completion.
3.2.3 CONTRACTOR shall use the offense type of charge, the type of arrest, sentences, and convictions
(infiaction, misdemeanor, or felony).
Similar steps for data cleaning and coding will be employed with other sources of criminal history if CORI

access is not available.

3.3 CONTRACTOR shall work with each progam to identify the types of implementation and outcome

data that are readily available, and which need to be collected.

3.3.1 CONTRACTOR shall provide technical assistance to help service providers develop an

implementation data tool for use to track services provided to participants.

3.3.2 CONTRACTOR shall regularly check the implementation dala lool for data entry and meet with the

service providers to discuss any modifications needed to the implementation data tool to ensure data quality

and that any new important implementation information is captured.

3.4 Surveys shall be used to assess outcomes, as a first slep CONTRACTOR shall examine the survey

data for outliers, invalid values, and potentially problematic univariate and multivariate distributions (e.g.,

skewed distributions).
3.4.1 To identify potentially problematic cases, CONTRACTOR shall compute univariate statistics and

plot the distributions ofthe variables.

3.4.2 For discrete variables measured on nominal or ordinal scales, CONTRACTOR shall conduct cross-

tabulation techniques.

3.4.3 For continuous variables, CONTRACTOR shall utilize scatterplot matrices to identify multivariate
outliers and to determine ifnonlinear relationships exist between any ofthe variables.

3.4.4 CONTRACTOR shall examine the reliability and validity of the scales and items included in the

surveys. To assess the intemal consistency reliability of scales, CONTRACTOR shall utilize Cronbach's

alpha. Composite variables shall be created when scales have reliability estimates above.70. To evaluate
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4.0 Data Analysis
4.1 The CONTRACTOR shall conducl statistical analyses related to mandated and local objectives,
prepare summary ofstatistics, charts, tables, graphs, and review material/documents preparcd by providers.

4.2 CONTRACTOR shall conduct descriptive analyses. Depending on the availability of data and viable

comparison groups, CONTRACTOR shall use more rigorous desigrs for the outcome evaluation, such as

quasi-experimental design with a matched comparison goup, pretest-postlcst designs, or less rigorous

designs that rely on descriptive analyses.

4.2.1 During the planning stages of the study, CONTRACTOR and the COUNTY shall work together to
determine whether to utilize more rigorous designs that require more complex data analysis strategies and

resources, such as analysis of covariance modeling (ANCOVA) or hierarchical Iinear modeling (HLM).
4.2.2 For the less rigorous designs, CONTRACTOR shall conduct inferential analyses, such as chi-square

tests or ANOVAs. to determine if statistically significant differences emerge across groups (e.g., older or
younger youth) participating in the programs.

4.3 Using the results of statistical data, CONTRACTOR shall create tables and figures thal are

consistent with the design principles outlined by Evergreen (2017) to include in project's reports.

4.3.1 To effectively tell a story that the date reveals, CONTRACTOR shall utilize many different styles of
charts, including bar or column charts, stacked charts, line charts, histogram, scatter plots, tables, and maps.

4.4 Implementation Analyses - CONTRACTOR shall identify all implementation factors or critical
program components ofthe JJCPA-funded programs that can be assessed with survey data or other available

extant data.

4.4.1 CONTRACTOR shall use correlational methods to examine the link between the implementation
factors and the outcomes ofinlerest.
4.4.2 Addressing implementation questions, CONTRACTOR shall draw upon their existing knowledge of
JJCPA-funded programs, review project documents, and discuss thc programs with the COUNTY and

participating agencies' staff to identify all implementation factors or critical program components of the

programs that can be assessed with the available data.

4.4.3 CONTRACTOR shall work collaboratively with the COLTNTY and the participating agencies to

identify threshold for low, medium, and high levels of implementation for each factor. This will allow
CONTRACTOR to categorize the programs based on fieir implementation levels and compare outcomes

for participants who experienced different implementation levels.

4.4.4 CONTRACTOR shall, using descriptive data analysis techniques, identify and describe the patterns

in implementation across the projecl components.

RFP# PRARC.O8O
Form #l l6-310 - Datcd:312112019

Pagc 23 of30

construct validity. CONTRACTOR shall ulilize factor analysis and correlational analyses to determine if the

associations amount the scales, items, composite variables are logical and theory-based.



Conlract ID # PRARC-9527 7 -003 -06/24

4.5 Analysis for a Quasi-Experimental Design - CONTRACTOR shall explore the possibility of using

one or more quasi-experimental designs to evaluate the impact of the funded programs. Identifying a

comparison group is critical in this quasi-experimental study and conducted prior to the analysis of program

impacts.

4.6 Analyses for a Pretest-Posttesl Design - This desigrr can provide preliminary evidence regarding the

impact of the programs and CONTRACTOR shall employ this type of design with appropriate.

CONTRACTOR shall calculate the difference between participants' outcomes (e.9., arrest rates, family
violence rates) at the beginning and end of the program. The outcome measures included in the pretest-

posttest design can be assessed via exlant data and surveys.

4.7 Descriptive Analyses - CONTRACTOR shall assess outcomes, for example rccidivism, which can

be operationally defined as new arrests, sentences, and convictions and/or petition violations (outcomes

such as recidivism shall be collaboratively operationally defined by the COUNTY and CONTRACTOR).
4.7.1 CONTRACTOR shall conduct descriptive analyses using exlant data and survey data.

CONTRACTOR's descriptive analyses shall include the calculation of means, standard deviations, and

fiequencies to summarize the status of outcome measures, such as the rate of recidivism and petition
violations as well as time to recidivism/petition violation.
4.7.2 CONTRACTOR shatl disaggregate the findings by program as well as by relevant demographic

variables or other characteristics of interest.
4.7.3 CONTRACTOR shall concentrate on identifying the pattems in the data that are critical to telling
the story of the data. The pnmary goal for the descriptive analyses shall be to simplify and consolidate lhe

data so that it is easily understandable and meaningful to the programs.

5.0 Training and Program Feedback
5.1 The CONTRACTOR shall be expected to meet at least quarterly over the course of the contract
period with each program to provide training and program feedback. Project sites are located across the

County of Riverside. Training shall include, but not be limited to, procedures and methods of collecting
data for the evaluation. Feedback will include evaluation findings for each respective program and

recommendations regarding each program's effecliveness in meeting objectives.

5.2 As part of a process of continuous improvement, CONTRACTOR shall meet quarterly with each

service provider to provide training on data collection procedures and protocols, provide program feedback,

and to share evaluation findings as they are gathered.

5.2.1 CONTRACTOR shall coordinate quarterly in-person meetings with each of the twenty-nine (29)

program sites during the first and third quarter annually. The other two quarterly meetings per year shall be

held via video conference. The first quarter meeting for year one of this Agreement shall focus mostly on
data collection protocols and procedures timeline.
5.2.2 CONTRACTOR shall provide support as needed for additional trainings or meetings and

CONTRACTOR's evaluation staffcan provide support via video conferencing, emails, or phone calls.
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6.0 Reports and Recommendations

6.1 The CONTRACTOR shall prepare and submit mandatory reports, two copies. one for Probation and

another which will be submifted to the State of Califomia.

6.2 Prepare local reports for the County Board of Supervisors and participating agencies as requested

(such as summaries oftrends on outcomes), annually.

6.3 Make recommendations to program staff regarding the findings and suggestions for program

improvement.

6.4 To ensure the reports are accessible to the COUNTY, partner agencies, practitioners, and other

stakeholden, CONTRACTOR shall follow several recognized methods for eflectively communicating

evaluation findings to non-technical audiences. CONTRACTOR shall complete the implementation and

outcome reports according to the evaluation plan timelines.

6.4.1 CONTRACTOR shall prepare and complete the annual Technical Report outlining program

outcomes for presentation to the COI"INTY and the Juvenile Justice Coordinating Council each March. The

data from this report shall also be used to generate repons required by the State of Califomia.
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I . The CONTRACTOR shall provide nine staff 1o perform the services as outlined under the scope of
service, Exhibit A of this Agreement. The payment provision shall include personnel cost, other direct cost,
indirect cost and a management fee.

t.l Personnel Title/Role:
. Program Assistant ll (one position)
. Senior Research Associate I (one position)
. Senior Research Associate II (one position)
o Research Associate I (one position)
o Research Associate II (three positions)
o Administrative Assistant ll (one position)
. Lead Analyst (one position)

Year I

2. WestEd Budget Evaluation of JJCPA Services - Five Years

ram Evaluation of JJCPA Services Bud 2020
Year I

Title/Role 2020 Loaded Hourly
Rrte

llours Subtotal

Program Assistant II t10.22S 49.O4 $ 5,405
Senior Rescarch Associate I 137.69S 280.00 $ 38,553
Senior Research Associate ll t5'7.44S 2 I 6.00 $ 34,007
Research Associate I 108.79$ 176.00 s 19,147

Research Assistant ll 95.69$ I 12.00 $ 10,717

Administrative Assistant ll 81.41S 152.00 s 12,374
Research Assistant II 82.28S 160.00 $ l3,l6s
Research Assistant II 92.82$ 224.00 s 20,792
Lead Analyst t02.27S 304.00 s 3l ,090

Subtotal Personnel $ 18s,250

Other Direct Costs

Travel 2-stalfper trip s6,750
l-stalfper trip 94,'125

Office Supplies Meeting Materials s805

Subtotal Other Direct Cost $ l 2,280

Indirect Costs

s r ,768
Subtotal ODC's + lndirecl s 14,048

Management Fee on ODC's + lndirect $702
Subtotal ODC's +lndirect + Fee $ I 4,750

YEAR I GRAND TOTAL $200.000
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EXHIBIT *8" CONT.
PAYMENT PROVISIONS

Year 2 Program Evaluation ofJJCPA Services Budget (2021)

Year
'I'itle/Role 2021 Loaded Hourly

Rate
Hours Subtotal

Program Assistant Il S I t 4.94 5 8.32 s 6,703

Senior Research Associate I S $ 40,244

Scnior Research Associate ll 164.52 200.00 $ 32,904

Rcscarch Associate I $ 1 13.46 160.00 s r 8,154

Research Assistant Il s -56.00 s 5,585

Administrative Assistant I I s 84.71 144.00 s 12,198

Research Assistant ll S 85.80 160.00 s 13,728

Research Assistant ll S 96.62 224.00 $ 2l,643
Lead Analyst 5 r06.54 320.00 $ 34,093

Subtotal Personnel 1602.32 $ 185,252

Other Direct Costs

Travel 2-staff per trip s6,750
I -sta.[per trip s4,'t25

Office Supplies Meeling Moleriuls $803

Subtotal Other Direct Cosl $t2,218
Indirect Costs

lndirect Cost on ODC's s r ,768
Subtotal ODC's + lndirect s l 4,046

Management Fee on ODC's + lndirect $702
Subtotal ODC 's + lndirect + F'ee 514,748

$200,000
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99.74
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EXIIIBIT *B" CON'I"
PAYMENT PROVISIONS

Year 3 Program Evaluation of JJCPA Services Budget (2022)

Year
Title/Role 2022 Loadcd Hourll'

Rate
Hours Subtotal

Program Assistant I I $ I 19.87 51.52 $ 6,1 76

Senior Research Associate I 150.06 280.00 $ 42,0t7
Senior Research Associate II S 171 .94 176.00 $ 30,26r
Research Associate I S I I 8.35 160.00 s 18,936
Research Assistant II S 103.98 56.00 $ 5,823

Administrative Assistant I I S 160.00 s 14,106

Research Assistant II S 89.48 160.00 $ 14,317

Research Assistant II $ I O0.59 224.O0 s 22,s32
Lead Analyst S Ill.0l $ 3l ,083

Subtotal Personnel 1547.52 $ 185,251

Travel 2-sralf per trip $6,?50
l -staff per lrip 54,725

Office Supplics Meeling Materials s804
Suhbtal Olher Direct Cost st2,279

Indirect Costs

lndirect Cost on ODC's $ l,768
Subtotal ODC's + lndirect $ 14,047

Managemenl Fee on ODC's + lndirect s702
Subtotal ODC's +lndirect + Fee sl4,749

YEAR 2 GRAND TOTAL $2oo,oo0
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EXHIBIT
PAYMENT PROVISIONS

Year 4 Program Evaluation of JJCPA Services Budget (2023)

Year
Title/Role 2023 Loaded Hourly

Rate
Hours

Program Assistant II $ 125.04 45.36 s 5.672
Senior Rescarch Associate I s 156.69 256.00 $ 40,1 l3
Senior Rescarch Associatc II S 179.71 $ 3 1,629

Research Associate I ( 123.46 132.00 $ 16,297

Research Assistant II S 108.41 56.00 s 6,071

Administrative Assistant II q 91.77 r 60.00 $ r 4,683

Research Assistant II S 93.33 r 60.00 $ 14.933

Research Assistant II $ 104.74 224.00 s 23,462
Lead Analyst $ I 15.69 280.00 $ 32,393

Subtotal Personnel 1489.36 $ r8s,253
Other Direct Costs

Travel 2-staff per trip s6,750
l -staff per trip s4,725

Office Supplies Meeting Materials $802

Subtotal Other Dirett Cost $12,277
lndirect Costs

lndirect Cost on ODC's sl,768
Subtotal ODC's + Indired s14.045

Manugement Fee on ODC's + Indirecl $702
st4,747

YEAR 2 GRAND TOTAL $200,000
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EXHIBIT "8" CONT.
PAYMENT PROVISIONS

Year 5 Program Evaluation of JJCPA Services Budget (2024)

TOTAL AGGREEGATE AMOUNT FOR ALL FIVE YEARS NOT TO EXCEED $960,000

Year
Title/Role 2024 Loaded Hourly

Rate
Hou rs Subtotal

Program Assistant II $ 129.97 34.t6 $ 4,440

Senior Research Associate I S 163.03 232.O0 $ 37,823
Senior Research Associate ll S 187.r5 160.00 s 29,944
Research Associate I S 128.35 160.00 $ 20,536

Research Assistant II S 40.00 s 4,506

Administrative Assistant I I s 95.21 40.00 $ 3,808

Research Assistant II $ 97.01 r36.00 $ 13,r 93

Research Assistant II c 108.71 t44.00 $ 15,654

Lead Analyst S 120.t5 208.00 $ 24,991

Subtotal Personnel I154.t6 $ ls4,98s
Other Direct Costs

Travel 2-staffper trip $0.00
l -sta.ff per trip $4,050

Office Supplies Meeting Materials $200
Subtotal Other Direct Cost s4,250

lndirect Costs

Indirect Cost on ODC's $61 2

Subtotal ODC's + Indirect $4,862
Managemenl Fee on ODC's + lndirect $243

Subtotal ODC's +lndirect + Fee $5,105
YEAR 2 GRAND TOTAL $ 160,000
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