






 

Per the Transitional Shelter Care Facility Operating Standards, Chapter 12, version1, section 86664, 86664.1 the administrator will 

assume the following duties: 

(1) Direction and evaluation of a transitional shelter care facility within the limits of the functions and policies established by the 
licensee.  
(2) Assist in the preparation of the facility's budget and management of expenditures according to the facility's budget limitations.  
(3) Organization of the work of the facility and delegation of responsibility to staff members and contractors.  
(4) Assessment of the facility operations and program; and reporting to the licensee and making recommendations to address 
identified problems.  
(5) Recruitment, appointment, evaluation and termination of staff.  
(6) Recruitment, selection, and evaluation of contractors to provide care, supervision, and services to clients of the facility, and 
initiation of termination of contracts.  
(6) Development of a plan for the orientation, development and training of staff, as specified in Section 86665(t).  
(7) Review of complaints made by children or their authorized representative(s) as specified in Section 86672.2(a), and deciding 
upon the action to be taken to handle the complaint. 
 
 
(d) A transitional shelter care facility shall have a qualified and currently certified administrator with a group home or short-term 
residential therapeutic program administrator certificate.  

(1) In the event a certified administrator is not employed within ten (10) days of the departure of the former 
administrator, a written "Plan of Correction" shall be developed to bring the transitional shelter care facility into 
compliance with the requirements of this section.  
(2) In the event the licensee fails to comply with all requirements regarding group home or short-term residential 
therapeutic program certified administrators, the Department and the licensee will enter into dispute resolution for a 
period not to exceed three weeks. If the parties are unable to resolve the dispute, the department may exercise its 
authority under Section 86642.  
(3) Unless otherwise provided, a certified administrator may administer more than one licensed transitional shelter care 
facility.  

(e) The administrator shall be on the premises for the number of hours necessary to manage and administer the facility in 
compliance with applicable law, regulation, and operating standards. 
The licensee shall make provision for continuing operation and carrying out of the administrator's responsibilities during any 
absence of the administrator.  
 

Administrator Duties 
 

Program Administrator: Regional Manager 

 
Operations Administrator: Administrative Services 

Manager (back up to Program Administrator) 

Policy Implementation  Program Development  

Daily Program Operations Interface with Executive Office/Board of Supervisors 

Staff Orientation/Training Executive Summary Reports 

CCL Investigations After Action Review Committee 

Medication Community Care Licensing Monthly reports 

CFTM liaison HHCYC CSEC Program Development 

Regional Business Meetings Children’s Crisis Continuum Pilot 

Crisis Intervention HHCYC Governance Committee 

Activity Vouchers HHCYC Master Planning Committee 

SIU Liaison Innovative Model of Care Rates for placement 

 Complex Care Funding Allocation 
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