
SUBMITTAL TO THE BOARO OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.20
(rD # 25786)

MEETING DATE:
Tuesday, September 10, 2024

FROM: PROBATION

SUBJECT: PROBATION DEPARTMENT: Approve the Sates Order Agreement with
Monday.com, Ltd for 100 Prolect Management Software Licenses, for three years (3); All
Districts; [Total Aggregate Cost $183,888; 100% Department Budget]

RECOMMENOED MOTION: That the Board of Supervisors

1 . Approve the Sales Order Agreement with Monday.com, Ltd. for 100 project
Management Software Licenses, for a total aggregate amount not to exceed $183,800,
effective October 1, 2024, through September 30, 2027; and Authorize the Chair of the
Board to sign the Agreement on behalf of the County; and

2. Authorize the Purchasing Agent, in accordance with Ordinance No, 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) sign
amendments to the agreement, including modifications of the scope of services that stay
within the intent of the Agreement; and (b) issue Purchase Orders for the goods and
services that do not exceed the approved amounts.

ACTION:

hristop er ro

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor perez and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:

Absent
Date:

XC:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
September 10, 2024
Probation

Clerk the Board
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C.E.O. RECOMMENDATION: npprove

BACKGROUND:
Summary

As part of the Probation Department's s-Year Strategic Plan, the department has been
collaborating with Monday.com over the past year to implement their project management
sofh are. This initiative aims to achieve annual breakthrough goals aligned with the
department's mission, vision, values, and the Riverside County Strategic Vision for 2030. The
software enhances the department's efficiency in strategy deployment, project management,
and client service quality, focusing on managing the department's strategic projects.

Monday.com centralizes all department projects, managing complex tasks and enhancing team
communication. lt facilitates document management, tracks employee resources, creates
project workflows, includes budget management, and provides dashboards for data and key
performance indicators. This ensures resource and budget allocation to each project, improving
service delivery to both internal and external clients, and supporting the department's S-year
Strategic Plan goals.

lmpact on Residents and Businesses
The software's implementation will benefit Riverside County by aiding client reintegration,
upholding crime victims' rights, and enhancing client safety, significantly contributing to the
community.

Additional Fiscal lnformation

Funding for the agreement has been allocated through the normal County budget process for
FY202412025. No budget adjustments are necessary.

Period Amount

July-September 2024 (current agreement) $11,088

October 2024 - June 2025 $43,200

Total FY202412025 $s4,288

rolal FY202512026 $s7,600

FINANCIAL DATA Current Fiscal Year: Total Cost: Ongolng Cost

COST $54,288 $57,60C $183,888 $0
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100% Department Budget
Budget Adjustment: No

For Fiscal Year: 24125 -
26t27
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Amount

$s7,600

Tolal FY202712028 $14,400

Contract Historv and Price Reasonableness

ln July 2023, the Probation Department solicited quotes from three vendors (Monday.com,
Wrike, and Smartsheet) for 100 project management software licenses. Monday.com was the
lowest bidder at $44,352 for 12 months.

On August 28, 2023 RCIT approved the purchase of these 100 licenses from Monday.com via
their H-1 1 process.

Over the past year, the department has trained 54 users and is currently managing over 30
strategic projects using the software. The Probation Department aims to expand software use to
other department areas and seeks to renew the agreement with Monday.com for the next 36
months to achieve the department's goals and to secure pricing at the currently proposed rate.

ATTACHMENTS:
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Period

Toral FY2O2612027

Sales Order Agreement for 100 Project Management Software
Licenses Between County of Riverside Probation Department
and Monday.com, Ltd.
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Sales Order for
Riverside County Probation Department
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Thanks agaan forlhe opponunityro presenlthis proposal. Below.pleas€ find our proposed solulion and its expecled business impacl. Wehave

atso tnctuded ourrecommended implemenration, train ng.nd picing plans.llook foMard to hearing from you. Please letme know if you have any

Sincerely,

ggllEllglq rs a Workos, whereteams Plan, run andlracktheir processes, proiecls, and everydav work seamlesslv.

Te6ms can shape any wo*flow. cod€-fre€, within minuies, automare manualwork and push projecls foead, while conneclinO dist buted leams

and str€nqlhenlng remoie collaboration.
The ptalform's fealurcs include: cusromizable wortflow t€mplales, ime lm.king, automations, dala dashboards, and inlegrations wnh pop!lar

tools. Thousands ofcompanies aroundlheworld connect th€ir leams on mondav com

Trusted by 186K+ customers, across 200+ industries, fiom 200+ countries

a'u D kypor & (h
WELLA

WX outbrain sa,G S gO LIONSGATE EEC
STUDIOS

f,ltnonrxrco f^tEfi NBCUniversal E BNP PARIBAS
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, . mondo!.o-

To:olivia Serna
All-To Na!n.: Riverside Counly Prob.lion 0epariment

T.x lD:9t6000930

6 Yilzhak Sadeh Sl., TelAviv,lsrael
6777506,lsrael
Tel.: 077-31 80262
Fax:071-3180262
Company Number: 51 471t4887

Blll-ToAddre$:
3960 orange Slreet, suate 600,

Riverside. Califomia 92501.

5.1G3 R.p: Paul Harriman
M0,391948

Sold-To l{ame: Riv€rside coLrniy Probaton 0epartment
sold-ToAddre36:

3960 Orange Streel, Suile 600,

Rivelside. calif ornia. 92501.

order Dat6: sep 30,2024
valid Date: Sep 30,2024

lf lhis Sales order is not rclulned signed byCuslomerby Sep 30,2024,this offer expires.

Pricing Summary

Ellllng .nd P.y,n T.m..
eg@llelEg N€t 30

Unless othe ise sel fonh in this Sales OdeI, allfees hereunder shallbe bill€d upon execution ofthrs Sales O.der

lglLlElgEegFees under this Sates order related to irems which .re designated as Recurrins in lhe P cing Summary herein and for which

Custorner tras p,:rchasea mutirple annualsubscription periods ofthe respective ilem shallbe invoiced annually (ie.1he fees shallbe divided into

annuatp.yments and monday com shallinvoice C!srom€r anrually upon the anniv€rsary dale of ihis Sales Order fot such annualfees (or proJata

portion ot the annoatfe€s iflhE lasr invoice for fte lubscription lerm is lor a period less fian 12 months)r provided thal each respecrive invoice is

ior an amount oreater than S5K (or an equivalent amounr if another cu(ency is used in thas Sales Order) ('SPlh tnvoic. Thr€.hold'). ln event that

an invoic€ forlhe respectiv€ annualperiod of the subscription purchased hereunder would be lowerthan the Split lnvoice Threshold, then such

amount shattbe added to theimmediately preceding prior annual invoice which satisfies lhe Split lnvoice Threshold. Allolher fees und€r thas Sales

Order(ifany) willbe invoiced withihefirst annualinvoice unless otheovise set forth in this Sales Order.

lfyou require a purchas€ order numberlo bequoled on the invoice, pl€ase plovid€ a copyofthe applicable purchase order

Please confim your point of contact 10 which invoices should be sent (preferably, an accounls pavable emailaddress)'

sr72,800 0o36
7421

s52 00Work ManaOement . Enle.prise

s0 00Cuidnd S!6s Mu.g.r Pi.n

r0 $rareg c louchpornrs + 15
co.suth! Hours (Per Year)

sr87,2oo 00

$172,300.00

Taxaa. This Sales Order does not rellect any applicable tares that may arise as a resuh of thrs Sales Order.lf monday.com is regisleredlo colleci

, mondqy."-

tasr Price Quanriy ouraiion

2024
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Gov.rntng T.ms. Thrs Sates Orderforthe monday com serv,ces described above ('Scftic€s')is issued underand shallbe governed by

monday.com's Terms of Service available at: !!!psllgg!!E!99la1g!gl9s (T.rm.') and any addendum thereto entered into by th€ cuslomer

identrfied above ('Curtom./) and monday.com {'Add.ndum'); however, if a saas agreemenl was srgned bylhe parlies in respecl ofthe Service

('SarS Agraom.nt") thenthe engagement hereunder (including. unless expressly stated otherwise anyexpansions, lpqrades or subsequeni

renewats) shattbegovemed by rhe SaaS Agreement (the SaaS Agreemenl, Terms and Add€ndum, as applicable, shallbe referredto as
.A!rusmont') This Sates Order,ihe applicable Agrcemenr and any exh bils or appendices iher€rn, conslitutelhe entle agreement by and between

monday.com and clstomer in respect of the provision of the services Any other arra nqemenls, either orai or in wiling, in respect of the seruices

shallhave no force or effect.

Addttjoo.t S.rvtc.! T.rmr. Services which are Addirional Se ices and the provision of such Additional Services identilied in this Sales Order (and

anyfuure purchases of Addirional Servtc€s) which may include Professional Seruices. Consulling Seryices, Onboardinq Seruices, lmplementalion

S€rvice, Technacat Services, Premiumsuppon Services, and/or such other addilional services as idenlified in monday.coms Addilional Servic€s

Terms avartabte ai h ps //mondav com/l/leqal/mondav-com addiironal-serurc€s rerms/ ('Addhlmll S.Nlc6." and'Addltlon.l S.rvlc.3 Torms'

respectivety) shattbe governed by such Addirional Services Terms, notwithsranding anylhing to the contrary lnderthe Agreement. Addilional

Setuices may be pedo.rned by mondaycom or by a third panyon its behalf, as determined by monday.com in ils solediscreiion, and accodingl,

suchthird parta€s shatt be constdered sub-processors of mondaycom forthe purpose ol perfoming su.h Addil'onai SelYices to Customer.

Adreement AmGndm€nts

lg3ggg!ry$ NoMnhsranding anything ro the conrrarylo in theAgreement, customer and monday com hereby agree thatthe subscriplion

Grm.stratlnot te automattcalty renewed, unless orherwise consenl€d in wriling by boih Custoherand monday.com, and in such caselh€

subscriprion Tem shallterminale al the last day ofrhe lerm set forth in lhrs sales order unless otherwise sgreed by the Pa(ies.

th. TeIms: Nolwithstand ing the above,the parlies acknowledge and agree th6lthis Sales Order isgove.ned bytheTerms as

amended bytheAddendirm tothe monday.com Telms ol Service enter€d jnto bv and between monday.com Lld. and Riverside Countydaied Sep

21,2023

Et.ctronic Stgn.tur€s. This Sales Order('SO^) may beexecuted in anynirmb€r ofcounlerparls, each ofwhach willbe an oliginal, but allof which

togeth€r wi constitule one insrrumenr Each pany ro this SO agrees to rhe use of electronic signalures, such as digila I s ignalu res lhal meel the

requirements ot the Catifornia Un iiorm Elecronic Transactions Acr (("CUETA") Cal Clv. Code SS 1 633 1 to 1 633.1 7), fol execfihg lhis SO. The

parties further agreetharthe etectronic sigdatures ofthe parries included in this SO are inlendedlo aulhenncal€ this wriling andto hav€th€ same

force and effeci as manual signatures. Eleclronic signature means an eleclronic sound, symbol, or process atlached to or loqically assocaated wilh

an elecrronic record and execored or adopred by a pe.son wilhthe intenlto sign the e,ecironic record PuGuantlo the CUETA as amended from

rime to time. The CUETA aurhorizes use ol.n elecrronic signarLrrc fortransactions and contracts among Parlres in Califomra, including a

govemmenr agency Di! ilat signaiure me6ns an ele€rronic idenlifier, crealed by computer, intended by the pany using il to have the s.me lorce and

effect asthe use ofa manuat signature, and shallbe rcasonably relied upon bylhe parlies For puryoses ofihis secnon, a digital signature is atvpe

of'electronic signalure'as derined in subdivision (i) ol Section 1633.2 of the Civilcode.

Cou R , a political

subdi ol State Califo l\,londay.com

Name: Eliran Glazer
Tirle
oate

cE9zgtzoz+
Chuck Washington, Eoard oI Su

Signalure
Daled 1/to/to,t{
ATTESTI KIMBERL APPBOVEO AS TO FORI.4:

Minh C. Tran

County Counsel

By R""J"- t/.//.,{
Braden Holly DeputfCounly Counsel

Clerk ol Board

By

sEP 1o 2024 3 2O
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and remnsuch applicabteraxes (e.g. salestax.VAT, elc.) monday.com willsetfonh sLrcn taxes inlheapplicable invoice relaledtothis Sales Order

Customer hereby acknowtedges and agrees that the shipping and billing information set forth n lhis Sales Order may be relied upoh by

monday.com for purposes of€alcul6ting such laxes.

F.!.. Except as explicitly set iofi Lrnder rhis Sales Order orthe Agreement (as such lem is defined below), the fees under this Sales order are

non{ancetable and non{efundable. Any discounts specified underlhis Sales orderaregiven solely forthis SalesOderand uoless specifically

aoreed in writing otheMise shallnot apply forany futue orders, includinq renewals, expansions or lpgades.

Sp.ciflc Sarvic.s T.rms. Some Services andthe provision thereofas identafied jn lhe televani Servceswhen enabling such Seruices and/oras

designared on the Specific ServicesTems availa ble al: h(p s //mondav com/ /leqal/sst/ ('Spccmc S.rvic.sT.lmi-) are slbiect lo such Specific

S€rvic€s Tems which are specific lo such Services, nolwllhstanding anylhingtothecontrary under iheAgr€ement

By:
































































































