
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

FROM: OFFICE OF ECONOiTIC DEVELOPMENT

ITEM:3.26
(D#25911)

MEETING DATE:
f uesday, Octobet 22, 2024

SUBJECTi OFFICE OF ECONOMIC DEVELOPMENT: Approve the Obligation of American
Rescue Plan Act (ARPA) funds and Approval of the Professional Services Agreement for
Economic Development Strategic Planning Services with Natelson Dale Group, lnc. through
Fiscal Yeat 25126. All Districts. [$635,450 Total Cost - 100% ARPA funds] (4/5 Vote Required)

RECOMMENDED MOTION: That the Board of Supervisors

1. Approve the Obligation of $635,450 from the American Rescue Plan Act (ARPA) fund
Economic Recovery category for Economic Development Strategic Planning Services;

2. Approve the Professional Services Agreement with The Natelson Dale Group, lnc. for
Economic Development Strategic Planning Services for a total aggregate amount of
$552,565 through September 30, 2025, and authorize the Chairman of the Board to sign
the Agreement on behalf of the County;

3. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved by County Counsel to: (a) sign
amendments that exercise the options of the agreement including modifications of the
statement of work that stay within the intent of the Agreement; and (b) Authorize the
Purchasing Agent to issue a Purchase Order to The Natelson Dale Group for Economic
Development Strategic Planning Services that do not exceed the amount of $552,565;
and

4. Approve and direct the Auditor-Controller to lvlake Budget Adjustments as Shown on
Schedule A.

ACTION:4/5 Vote Required

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Ayes:
Nays:
Absent
Datei
xc:

Jeffries, Spiegel, Washington, Perez and cutienez
None
None
Octobet 22,2024
OED

lDf 2591'l

Kimberly A. Rector
Cle
By:

rk of e Board

De
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA C0rrent FlscalYear: Next Flscat Year: Total cost: Ongolng C06l

COST $ 635,450 $0 $ 635,450 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 100% ARPA Funds
Budget Adjustment: Yes

For Fiscal Yeat:24125

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
On March 11, 2021, President Biden signed the American Rescue Plan Act ol 2021 (H.R. 1319)
into law. The $1 .9 trillion package is intended to combat the COVID-19 pandemic, including the
public health and economic impacts. On April 27 , 2021, the Executive Office presented the
Board of Supervisors with a preliminary ARPA funding allocation then on October 19, 2021,
presented a revised funding allocation after the U.S. Treasury released the ARPA interim
funding guidelines.

On May 5, 2021, the Board received and filed the Strategic Economic Recovery Framework
presented by the Economic Recovery Task Force (ERTF). The framework contained short{erm
actions to assist business sectors finding it difficult to rebound from the pandemic and state
closures, as well as mid to long range areas of focus for future growth and economic resiliency.
Keys to the framework were short and longterm action items coordinated for an economic
recovery and for the growth of the region whose trajectory includes the principles of equal
access to opportunities and addressing barriers for economic equity and inclusion. The mid to
long range vision of the framework includes action items of investing in small business
innovation, entrepreneurship hubs, and small business development. This proposal aligns with
the ERTF framework's action items.

On January 6,2022, the U.S. Treasury issued the final funding guidelines. These guidelines
further clarify the detailed eligibility criteria for use of these funds, As a result, under the
Economic Recovery category allows for the development of programs to assist businesses and
industries struggling to rebound from the pandemic as well as focus on strategic investment
projects for future economic growth and resiliency. The final guidelines specifically identify
business ecosystem support including providing and partnering with organizations that offer
technical assistance to new and existing businesses as an eligible use of funds.

On February 8,2022, the Board approved $36 million for Economic Recovery in assisting
businesses struggling to rebound from the COVID-'19 pandemic and stimulate future economic
growth and resiliency. The Office of Economic Development (OED) is recommending allocating
$635,450 of that funding for the creation of a countywide economic development strategic plan
under a professional services agreement with Natelson Dale Group, lnc.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

OED and the Purchasing Department conducted a public procurement process in order to
review proposals from qualified professional firms. Several proposals were received and after a

thorough review process, Natelson Dale Group, lnc. was selecled.

The Natelson Dale Group, lnc. (TNDG) is an economic development consulting firm established
in California in 1974. The firm's practice focuses largely on the planning and implementation of
business retention/expansion/attraction programs, coupled with strategic plans to leverage a

community's real estate development assets. TNDG has worked with dozens of cities, tribes,
counties, and regions throughout California, completing Comprehensive Economic
Development Strategies, Economic Development Strategic Plans, real estate analysis and
fiscal/economic impact analysis.

The goal of the Economic Development Strategic Plan is to identify economic development
opportunities to promote sustainable economic groMh while prioritizing the well-being of the
county's diverse communities. The county is very diverse, evolving over time, and stakeholders
from its various regions will be engaged to provide input on the plan based on the needs and
differences of each region. The plan will aim to identify and develop key strategies to stimulate
investments to elevate the county's economic profile. The focus will be to ensure that economic
development initaalives create high qua ity job opportunities and resources accessible to all
communities, especially those historically disadvantaged. lt is desired that the Plan's strategies
and principles will foster an environment that improves the overall well-being of Riverside
County's communities while providing a clear path to programs and initiatives that support high
quality job opportunities with career pathways, support an innovation and tech economy, and
contribute to a thriving and equitable economy for generations to come.

The Plan will also 6onsider and, where appropriate, incorporate and build upon objectives from
the Riverside County Strategic Recovery Framework which was approved by the Board of
Supervisors to respond quickly and provide support and resources to help the county's business
community navigate health and safety requirements during the onset and closures of the
COVID-19 pandemic. Additionally, the Plan will also take into consideration the planning efforts
already completed by the Riverside County Workforce Development Board.

lmpact on Residents and Businesses
The proposed funding is expected to have a positive impact on the entire County, including its
businesses and residents. Local businesses penetrate every sector of the economy and
contribute to sales tax revenues, jobs, and income. Strateglc planning for Riverside County's
economy will help guide future economic development efforts.

Additional Fiscal lnformation
The proposed services will be funded entirely by ARPA funding from the United States
Department of Treasury funds and will not impact the County's General Fund A budget
adjustment in the amount of $635,450 is recommended to increase revenues and appropriate
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

ARPA funding for contract ($552,565) and department administrative costs ($82,885) through
the end of fiscal year 24125 and can be found in attached Schedule A.

Contract Historv / Price Reasonableness:
Purchasing on behalf of the Office of Economic Development issued RFP # EDARC-094
notifying 291 potential bidders, with 6'1 potential bidders accessing the bid. Five bid proposals
were received and evaluated by the Office of Economic Development evaluation committee.
The recommendation was made by that committee to award to The Natelson Dale Group.

ATTACHMENTS:
. Schedule A Budget Adjustment
. Professional Services Agreement - Natelson Dale Group, lnc

SCHEDULE A BUDGET ADJUSTMENT
Fiscal Year 202412025

lncrease estimated revenue:
21735-1901000000-763520 Fed-American Rescue Plan Act

lncrease in Expenditures:
21735-1901000000-528500 Project Cost Expense
21735-1901000000-537'180 lnterfnd Exp - Salary Reimb
21735-1901000000-537020 lnterfnd Exp -- Legal Services

$635,450

$552,565
$80,885
$2,000
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Contract ID # EDARC-1065

PROFESSIONAL SERvICf, AGREEMENT

ECONOMIC DE\'ELOPMENT STRATE,GIC PLANNING SERVICES

between

COUNTY OF RI\IERSIDE

aItd

THE NATELSON DALE GROUP, INC.

for
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o
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RFP# EDARC-094 BOS Date 10/8/24
Form #l l6-310 - Dated:3121/2019
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Contract ID # EDARC-I065
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Contract ID # EDARC-I065

This Agreement, by and between The Natelson Dale Group, Inc., a Califomia corporation, (herein

referred to as "CONTRACTOR"), and the COI-INTY OI,' RIVERSIDE, a political subdivision of the State

of Califomia, (herein refened to as "COUNTY"). The parties agree as follows:

1. Descrintion of Services

l.l CONTRACTOR shall provide all services as outlined and specified in Exhibit A, Proposal

for Professional Services, at the prices stated in Exhibit B, Bidder Cost Proposal Response.

1.2 CON'IRACTOR represents *rat it has the skills, experience, and knowlcdge necessary to perform

under this Agreement and the COUNTY relies upon this represextation. CONTRACTOR shall perform to the

satisfaction of&e COUNTY and in conformance to and consistent with thc highest standards of

firms/professionals in the same discipline in the State of Califomia.

1.3 CONTRACTOR affirms this it is fully apprised of all of the wor* to be performed under this

Agreement; and the CONTRACTOR agrees it can properly perform this work at the prices stated in Exhibit B.

CONTRACTOR is no1 to perform services or provide products outside ofthe Agreemenl

1,4 Acceptancc by the COUNTY of the CONTRACTOR's performance under this Agreement

does not operate as a release of CONTRACTOR's responsibility for full compliance with thc terms of this

Agreement.

2, Period of Performance

2.1 This Agreement shall be effective upon signature ofthis Agreement by both parties and

continues in eflbct through September 301h,2025, unless terminated earlier. CONI'RACTOR shall

commence performance upon signature ofthis Agreement by both parties and shall diligently and

continuously perform thereafter. The fuvcrside County Board ol Supervisors is the only authority that may

obligate the County for a non-cancelable multi-year agreement.

3. Compensation

3.1 l-he COUNTY shall pay the CONTRACTOR for services performed, products provided and

expsnses incurred in accordance with the terms o1'Exhibit B, Payment Provisions. Maximum payments by

COUNTY to CONTRACTOR shall not exceed Five-Hundred Fifty-Two Thousand Five-Hundred Sixty-

Five Dollars ($552,565.00) including al.l expenses. The COUNTY is not responsible for any fees or costs

incurred above or beyond the contracted amount and shall have no obligation 1o purchase any specified

amount ofservices or products. Unless otherwise specifically staled in Exhibit B, COUNTY shall not be

responsible for payment ofany ofCONTRACTOR's expenses related to this Agrccmenl.

RFP# EDARC-094 BOS Dale 10/8/24
Fomt #l 16-310 Dated:3/21/2019
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Contract ID # EDARC-I065

3.2 No price ircreases will be permitted during the frst year of this Agreement (If applicable). All
price decreases (for cxample, if CONTRACTOR offers lower pric€s to another govemmental endq,) will

automatically be extended to the COUNTY. The COLTNTY requires written proof satisfactory !o COUNTY of

cost increases prior to any approved price adjustrnent. After the first year of the award, a minimum ofthirty (30)

days advance notice in u'riting is required to be considered and approved by CO(INTY. No retroactive price

adjustments will be considered. Aay price increases must be stated in a rriften amendment to this Agreement.

The net dollar amount olprofit will remain frm during the period ofthe Agreement. Annual increases shall not

exceed the Consumer Price lndex- AII Consumers, All Items - Greater Los Angeles, Riverside and Orange

County areas and be subject to satisfactory performance review by the COUNTY and approved (ifneeded) for

budget funding by the Board ofSupervisors.

3.3 CONTRACTOR shall be paid only in accordance with an invoice submitted to COUNTY by

CONTRACTOR within fifteen (15) days from the last day of each calendar month, and COTINTY shall pay the

invoice within thirty (30) working days from the date ofreceipt ofthe invoice. Payment shall be made !o

CONTRACTOR only after services have been rendered or delivery of materials or products, and acceptance has

been made by COLNTY. Prepare invoiccs in duplicate. For this Agreement, send the original and duplicate

copies of invoices to' 
aounty ofRiverside olfice ofEronomic Deveropment

340310u Street, Suite 400

Riverside, CA 92501

Atln: Fiscal Division

a) Each invoice shall contain a minimum of the following information: invoice number and

date; remittance address; bill{o and ship-to addresses of ordering departmen/division;

Agreement number (EDARC-1065); quantities; item descriptions, unit prices, extensions,

sales/use tax if applicable, and an invoice total.

b) Invoices shall be rendered monthly in arears, based on the percentage ofeach task

completed during the preceding calendar month (rvith the completion percentages applied

1o the total cost for each task as specified in Exhibit B).

3.4 The COUNTY obligation for payment of this Agreement beyond the ourrent fiscal year end

is contingent upon and limited by the availability of COUNTY funding from which payment can bc made,

and invoices shall be rendered "monthly" in arrears. In the State of Califomia, Governm€nt agencies are not

allowed to pay excess interest and late charges, per Govemment Codes, Section 926.10. No legal liability on

R|P# LiDARC-094 BOS Date 10/8/24
Form #l l6-310 - Dated:3/21/2019
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Contracl ID # EDARC-1065

the part ofthe COLINTY shall arise for payment beyond June 30 of each calendar year unless funds are

made availablc for such paym€nt. In the event t}lat such funds are not forthcoming for any reason,

COUNI'Y shall immediately notii/ CONTRACTOR in writing; and this Agreement shall be deemed

terminated, have no further force, and effect.

4. Alteration or Chanpes to the Apreement

4.1 The Board of Supervisors and the COIJNTY Purchasing Agent andior his designee is the

only authorized COUNTY representatives who may at any time, by wfitten order, alter this Agreement. If

any such alteration causes an increase or decrease in the cost of, or the time required for the performance

under this Agreement, an equitable adjustment shall be made in the Agreement price or delivery schedule,

or both, and the Agreement shall be modified by written amendment accordingly.

4.2 Any claim by the CONTRACTOR for additional payment related to this Agreement shall be

made in writing by the CONTRACTOR within 30 days of when the CONTRACTOR has or should have

notice of any actual or claimed change in the work, which results in additional and unanticipated cost to the

CONTRACTOR. If rhe COUNTY Purchasing Agent decides that the facts provide sufficient justification,

he may authorize additional payment to the CONTRACTOR pursuant to the claim. Nothing in t-}Iis section

shall excuse the CONTRACTOR from proceeding with performance ofthe Agreement even ifthere has

been a change.

5. Termination

5.1. COIJNTY may terminate this Agreement without cause upon thirty (30) days written notice

served upon the CONTRACTOR stating the extent and effective date of termination'

5.2 COTINTY may, upon five (5) days written notice terminate this Agreement for

CONTRACTOR,s default, if CONTRACTOR refuses or fails to comply with the terms of this Agreement

or fails to make progress that may endanger performance and does not immediately cure such failure. In the

event of such termination, the COUNTY may proceed wilh the work in any manner deemed proper by

COIJNTY.

5.3 After receipt of the notice of tcrmination, CONTRACTOR shall:

(a) Stop all work under this Agreement on the date specified in the notice of

termination; and

(b) Transfer to COUNTY and deliver in the manner as directed by COUNTY any

materials, reports, or other products, which, if the Agreement had been completed or

continued, would have been required to be fumished to COUNTY.

RFP# EDARC-094 BOS Date l0/8/24
Form # I l6-310 - Dated:3121D019
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Contract ID # EDARC-I065

5.4 Afler tennination, COUNTY shall make payment only for CONTRACTOR's performance

up to the date of termination in accordance with this Agreement.

5.5 CONTRACTOR's rights under this Agreement shall terminate (cxcept for fees accrued prior

to the date of termination) upon dishonesty or a willful or malerial breach of this Agreement by

CONTRACTOR; or in the event of CONTRACTOR's unwillingness or inability for any reason whatsoever

to perform the terms of this Agreement. In such event, CONTRACI'OR shall not be entitled to any further

compensation under this Agreement.

5.6 If the Agreement is federally or State funded, CON1'RACTOR cannot be debarred from the

System for Award Management (SAM). CON'IRACTOR must notify the COLINTY immediately of a

debarment. Reference: System for Award Management (SAM) at https://www.sam.gov for Central

Contractor Registry (CCR), Federal Agency Registration (Fedreg), Online Representations and

Certifications Application, and Excluded Parties List Sysrem @'PLS). Excluded l,arties Listing System

(EPLS) (http://www.epls.gov) (Executive Order 12549, 7 CFR Part 3017, 45 CFR Part 76, and 44 CFR

Pad l7). The System for Award Management (SAM) is the Official U.S. Govemment system that

consolidated the capabilities of CCRrFedReg, ORCA, and EPLS.

5.7 The rights and remedies ofCOUNTY provided in this seotion shall not be exclusive and are

in addition to any other rights and remedies provided by law or this Agreement.

6. Ownershin/Use of Contract Materials and Products

The CONTRACTOR agrees that all materials, reports or products in any form, including electronic,

created by CONTRACTOR for whioh CONTRACTOR has been compensated by COUNTY pursuant to

this Agreemenr shall be the solc property ofthe CO[INTY. The material, reports or products may be used

by the COUNTY lbr any purpose that the COI.INTY deems to be appropriate, including, but not limit to,

duplication an&or distribution within the COLINTY orto third parties. CONTRACTOR agrees nor to

release or circulate in whole or part such materials, reports, or products without prior written authorization

of the COUNTY.

7. Conduct of Contractor

7.1 The CONTRACTOR covenants that it presently has no interest, including, but not limited to,

other projects or contracts, and shall not acquire any such interest, direct or indirect, which would conflict in

any manner or degree with CONTRACTOR's perlormance under this Agreement. The CONTRACTOR

furthcr covenants that no person or subcontractor having any such interest shall be employed or retained by

CONTRACTOR under this Agreement. The CONTRACTOR agrees to inform the COUNTY of all rhe

RFP# EDARC-094 BOS DAtE IO/8,24
Form #l 16-310 - Datd:312U2019
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Contract ID # EDARC- 1065

CONTRACTOR,S int€rests, if any, which are or may be perceived as incompatible with the COUNTY'S

interests.

7,2 The CONTRACTOR shall not, under circumstances which could be interpreted as an attempt

to influence the recipient in the conduct of hisher duties, accept any gratuity or special favor ftom

individuals or firms with whom the CONTRACTOR is doing business or proposing to do business, in

accomplishing the work under this Agreement.

7.3 The CONI'RACTOR or its employees shall not offer gifts, gratuity, favors, and

entertainment directly or indirectly to COUNTY employee s.

8, lnsnection of Sen,ice; 0ualitr Control/Assurance

8.1 All performance (which includes services, worhnanship, materials, supplies and equipment

fumished or utilized in the perfonnance ofthis Agreement) shall be subject to inspection and test by the

COIINTY or other regulatory agencies at all times. The CON'I'RACTOR shall provide adequate

cooperation to any inspeclor or other COUNTY representative to permit him,/her to determine the

CONTRACTOR's conformity with the terms of this Agreement. lf any services performed or products

provided by CONTRACTOR are not in conformance with the terms of this Agreement, the CO[INTY shall

have the right to require the CONTRACTOR to perform the services or provide the products in

conformance with the terms of the Agreement at no additional cost to the COLNTY. When the services to

be performed or the products to be provided are of such nature that the difference cannot be corrected; the

COUNTY shall have the right to: (l) require the CONTRACTOR immediately to take all necessary steps to

ensure future performance in conformity with the terms of the Agreement; and/or (2) reduce the Agreement

price to reflect the reduced value of the services performed or products provided. The COLTNTY may also

terminate this Agreement for default and charge to CONTRACTOR any oosts incurred by the COUNTY

because of the CONTRACTOR's failure to perform.

8,2 CONTRACTOR shall establish adequate procedures for self-moniloring and quality control

and assurance to ensure proper performance under this Agreement; and shall permit a COUNI'Y

representative or olher regulatory official to monitor, assess, or evaluate CONTRACTOR's performance

under this Agreemenl at any time, upon reasonable notice to the CONTRACTOR'

ondent Contr m m Eli ibi9 r
9.1 The CONTRACTOR is, for purposes relating to this AEtreement, an independent contractor

and shall not be deemed an employee ofthe COLINTY. It is expressly und€rstood and agreed that the

CONTRACTOR (including its employees, agents, and subcontractors) shall in no event be entitled to any

RIP# EDAiC-094 BOS Dale 10/8/24

Form #l 16-310 - Dated:312112019
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Contract lD # EDARC-I065

benefits to which COUNTY employees are entitled, including but not limited to overtime, any retirement

bencfits, worker's compensation benefits, and injury leave or other leave benefits. There shall be no

employer-employee relationship between the parties; and CONTRACTOR shall hold COI-NTY harmless

from any anrl all claims that may be made against COIINTY based upon any contention by a third party that

an employer-employee relationship exists by reason ofthis Agreement. It is further understood and agreed

by the parties thar CONTRACTOR in the performance oI'this Agrcement is subject to the control or

direction of COUN] Y merely as to the results to bc accomplished and not as to the means and methods for

accomplishing the results.

9.2 CON'I-RACTOR warrants that it shall make its best effort to fully comply with all federal

and state statutes and regulations regarding the employment ofaliens and others and to ensure that

employees performing work under this Agreement meet the citizenship or alien status requirement set forth

in federal statutes and regulations. CON'IRACTOR shall obtain, from all employees performing work

hereunder, all verification and other documentation of employment eligibility status required by federal or

state statutes and regulations including, but not limited to, the Immigration Reform and Control Act of 1986,

S U.S.C. $ I 324 et seq., as they currently exist and a-s they may be hereafter amended. CONTRACTOR shall

retain all such documentalion for all covered employees, for the period prescribed by the law.

9.3 Ineligible Person shall bc any individual or entity who: Is currently excluded, suspended,

debarred or otherwise ineligible to participate in the federal health care programs; or has been convicted ofa

criminal offense related to the provision ofhealth care items or services and has not been reinstated in t}te

federal health care progums after a period ofexclusion, suspension, debarment' or ineligibility

g.4 CONTRACTOR shall screen prospective Covered Individuals prior to hire or engagement.

CONTRACTOR shall not hire or engage any Ineligible Person to provide services directly relative to this

Agreement. CONTRACTOR shall screen all curent covered Individuals within sixty (60) days of

execution of this Agreement to ensure that they have no1 become Ineligible Persons unless CONTRACTOR

has performed such screening on same Covered Individuals under a separate agreement with COI.TNTY

within the past six (6) months. Covered Individuals shall be required to disclose to CONTRACTOR

immediately any debarment, exclusion or other event that makes the Covered Individual an lneligible

person. CONTRAC'I'OR shall notify COLTNTY within five (5) business days after it becomes aware if a

Covered Individual providing services direclly relative to this Agreement becomes debarred, excluded or

otherwiso becomes an Ineligible Person.

nrP* nolnC-O9a BOS Date l0/8/24
Form #l 16-310 Date{ 1l2ll2ol9
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Contract lD # EDARC-1065

9.5 CONTRACTOR acknowledges that Ineligible Persons are precluded lrom providing federal

and state funded health care services by contract with COLTNTY in the event that they are currently

sanctioned or excluded by a federal or state law enforcement regulatory or licensing agency. If
CONTRACTOR becomes aware lhat a Covered Individual has become an Ineligible Person,

CONTRACTOR shall remove such individual from responsibility for, or involvement with, COLJNTY

business operations related to this Agreement.

9.6 CONTRACTOR shall notify COIJNTY within five (5) business days if a Covered Individual

or entity is currently excluded, suspended or debarred, or is identified as such after b€ing sanction screened.

Such individual or entity shall be promptly removed from participating in any activity associated with this

Agreement.

10. Subcontract for Work or Services

No contract shall be made by the CONTRACTOR with any other party for fumishing any of the

work or services under tbis Agreement without the prior written approval of the COLNTY; but this

provision shall not require the approval ofcontracts ofemploymenl between the CONTRACTOR and

personnel assigned under this Agreement, or for parties named in the proposal and agreed to under this

Agreement.

I l. Disputes

11.1 The parties shall attempt to resolve any disputes amicably at the working level. Ifthat is not

successful, the dispute shall be referred to tlre senior management of the parties. Any dispute relating to this

Agreement, which is not resolved by the parties, shall be decided by the COIINTY's Purchasing

Departmenl's Compliance Contract Officer who shall fumish the decision in writing. The decision of the

COUN'|Y's Compliance Contract Olficer shall be final and conclusive unless determined by a court of
competenr jurisdiction to have been fraudulent, capricious, arbitrary, or so grossly croneous to imply bad

faith. 'the CONTRACTOR shall proceed diligenlly with the performance of this Agreement pending the

resolution of a dispute.

ll.2 Prior to the filing ofany legal action related to this Agreement, the parties shall be obligated

to attend a mediation session in Riverside County before a neutral third-party mediator. A second mediation

session shall be required if the first session is nol successful. The parties shall share the cost of the

mediations.

12, Licensins and Permits

RFP# EDARC-094 BOS Datc 10/8/24
Form #l l6-310 Dated:3/2112019
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Contract ID # EDARC-1065

CONTRACTOR.shaII comply with all State or other licensing requirements, including but not

limitcd to the provisions of Chapter 9 of Division 3 ofthe Business and Professions Code. All licensing

requirements shall be met at the time proposals are submitted to the COUNTY. CONTRACTOR warrants

that if has all necessary permits, approvals, certificates, waivers and exemptions necessary for performance

of this Agreement as required by the laws and regulations ofthe United States, the State of Califomia, tlte

County ofRiverside and all other governmentai agencies with jurisdiction, and shall maintain these

throughout the term of this Agreemenl.

13. Use Br Other Political Entities

The CONTRACTOR agrees to extend the same pricing, terms, and conditions as stated in this

Agreement to each and every political entity, special district, and related non-profit. It is understood that

other entities shall make purchases in their own name, make direct payment, and be liable directly to the

CONTRACTOR; and COUNTY shall in no way be responsible to CONTRACTOR for other entities'

purchases.

l4- Non-Discrimination

CONTRACTOR shall not be discriminate in the provision ofservices, allocation ofbenefits,

accommodation in facilities, or employment ofpersonnel on the basis ofethnic group identification, race,

religious creed, color, national origin, ancestry, physical handicap, medical condition, marital status or sex

in the performance ofthis Agreement; and, to the extent they shall be found to be applicable hereto, shall

comply with the provisions of lhe Califomia Fair Employment and Housing Act (Gov' Code 12900 et. seq),

the Federal Civil Rights Act of 1964 (P.L. 88-352), the Americans with Disabilities Act of 1990 (42 U.S.C.

S1210 et seq.) and all other applicable laws or regulations.

15- Records and Documenls

CONTRACTOR shall make available, upon written request by any duly authorized Federal, State, or

COUNTY agency, a copy of this Agreement and such books, documcnts and records as are necessary to

certifi the nature and extenr of the CONTRACTOR's costs related to this Agreement. All such books,

documents and records shall be maintained by CONTRACTOR for at leas( five years following termination

of this Agreemenl and be available for audit by the couNTY. coNTRAcToR shall provide to the

COIINTY reports and information related to this Agreement as requested by COLTNTY'

16. Con fidcntialin'

16,l The CONTRACTOR shall not usc for personal gain or make other improper use of

privileged or confidential information which is acquired in connection with this Agreement. The term

nfP+ fPanc-Oga gOS Dato l0/8/24
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,,privileged or confrdential information" includes but is not limited to: unpublished or sensitive

technological or scientillc information; medical, personnel, or security records; anticipated material

requirements or pricing/purchasing actions; COUNTY information or data which is not subject to public

disclosure; COUNTY operational procedures; and krowledge of selection ofcontractors, subcontractors or

suppliers in advance ofofficial announcement.

16.2 'the CONTRACTOR shall protect from unauthorized disclosure names and other identifying

information conceming persons receiving services pursuant to this Agreement, except for general statistical

information not identirying any person- The CONTRACTOR shall not use such information for any purpose

other than carrying out the CONTRACTOR's obligations under this Agreement. The CONTRACTOR shall

promptly transmil to the COUNTY all third-party requests for disclosure of such information. The

CONTRAC'IOR shall not disclose, except as otherwise specifically permitted by this Agreement or

authorized in advance in writing by the COUNTY, any such information to anyone other than the

COLTNTY. For purposes of this paragraph, identity shall include, but not be limited to, name, identifuing

number, symbol, or other identiSing particulars assigned to the individual, such as finger or voice print or a

phorograph.

77. Adm inistration/Contract Liaison

The COLINI'Y Purchasing Agent, or designee, shall administer this Agreem€nt on behalfofthe

COUNTY.'l'he Purchasing Department is to serve as the liaison with CON'IRACTOR in connection with

this Agreement.

lE, Notices

All correspondence and notices required or contemplated by this Agreement shall be delivered to the

respective parties at the addresses set forth below and are deemed submitted two days after their deposit in

the United States mail, postage prepaid:

COL' NTY OF RIVERSIT)E CONTRACTOR

County of Riverside Office of Economic Development

3403 l0'h Street, Suite 400

Riverside, CA 92501

Atur: Purchasing & Finance

19. rcc Ma eure

The Natelson Dale Crroup, lnc

P-O. Box 489

Yorba Linda, CA 92885

RFP# EDARC-094 BOS Date I0/8/24
Form #l 16-310 Dated:3121/2019
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Ifeither party is unable to comply with any provision ofthis Agreement due to causes beyond its

reasonable control, and which could not have been reasonably anticipated, such as acts ofGod, acts of war,

civil disorders, or other similar acts, such party shall not be held liable for such failure to comply.

20. EDD Renortin Reouiremcnts

In order to comply with child support enforcement requirements ofthe State of Califomia, the

COUNTY may be required to submit a Report oflndependent Contractor(s) form DE 542 to the

Employment Development Department. The CONTRACTOR agrees to fumish the required data and

certifications to the COUNTY within l0 days of notification ofaward ofAgreement when required by the

EDD, This data will be transmitted to govemmental agencies charged with the establishment and

enforcement of child support orders. Failure of the CONTRACTOR to timely submit the data and/or

certificates required may result in tle contract being awarded to another contractor. In the event a contract

has been issued, failure of the CONTRACTOR to comply wi$ all federal and state reporting requirements

for child support enforcement or to comply with all lawfully served Wage and Eamings Assignments Orders

and Notices of Assignment shall constitute a material breach of Agreement. If CONTRACTOR has any

questions conceming this reporting requirement, please call (916) 657 -0529. CONTRACTOR should also

contact its local Employment Tax Customer Service Office listed in the telephone directory in the State

Govemment section under "Employment Development Deparfnent" or access their Internet site at

u,vsvy. sd cl . 
qs 

. gov .

21. Hold Harmless/Ind emnification

2l.l CONTRACTOR shall indemnify and hold harmless the County of Riverside, its Agencies,

Districts, Special Districts and Departments, their respective directors, officers, Board of Supervisors,

elected and appointed oflicials, employees, agents and representatives (individually and collectively

hereinafter referred to as lndemnitees) from any liability, action, claim or damage whatsoever, based or

asserted upon any services of CONTRACTO& its oflicers, employees, subcontractors, agents or

representatives arising out ofor in any way relating to this Agreement, including but not limited to property

damage, bodily injury, or death or any other element of any kind or nature. CONTRACTOR shall defend

the Indemnitees at its sole expense including all costs and fees (including, but not limited, to attomey fees,

cost of investigation, defense and settlements or awards) in any claim or action based upon such acts,

omissions or services.

21.2 Witi respect to any action or claim sub.ject to indemnification herein by CONTRACTO&

CONTRACTOR shall, at their sole cost, have the right to use counsel oftheir own choice and shall have the

RFP# EDARC-094 BOS Date 10/8/24
Form #l 16-310 - Dated,:312112019
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right to adj ust, seltle, or compromise any such action or claim without the prior consent of COUNTY;

providcd, however, that any such adjustment, settlement or compromise in no manner whatsoever limits or

circumscribes CONTRACTOR indemnification to Indemnitees as set forth herein.

21.3 CONTRACTOR'S obligation hereunder shall be satisfied when CONTRACTOR has

provided to COIINTY the appropriate form of dismissal relieving COUNTY fiom any liability for the

action or claim involved.

21.4 The specified insurance limits required in this Agreement shall in no way limit or

circumscribe CONTRACTOR'S obligations to indemnifo and hold harmless the lndemnitees herein from

third party claims.

22. Insurance

22.1 Without limiting or diminishing the CONTRACTOR'S obligation to indemnify or hold the

COUNTY harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost

and expense, the following insurance coverage's during the term of this Agreement. As respects to the

insurance section only, the COUNTY herein refers to the County ofRiverside, its Agencies, Disticts,

Special Districts, and Departrnents, their respective directors, officers, Board of Supervisors, employees,

elected or appointed officials, agents, or representatives as Additional lnsureds. Policy shall name the

COUNl'Y as Addirional lnsureds.

A. Workers' Compensation:

If the coNTRACTOR has employees as defined by the state of califomia, the coNTRACToR

shall maintain statutory Workers' Compensation Insurance (Coverage A) as prescribcd by the laws of the

State of Califomia. Policy shall include Employers' Liability (Coverage B) including Occupational Disease

with limits not less than $1,000,000 per person per accident. The policy shall be endorsed to waive

subrogation in favor ofThe County ofRiverside. Policy shall name the COUNTY as Additional Insureds.

B. Commercial General LiabilitY:

Commercial General Liability insurance coverage, including but not limited to, premises liability,

unmodified conkactual liability, products and completed operations liability, personal and advertisirg

injury, and cross liability coverage, covering claims which may arise fiom or out of GoNTRACTOR',S

performance of its obligations hereunder. Policy shall name the COLINTY as Additional Insured. Policy's

limit ofliabiliry shall not be less than $2,000,000 per occurrence combined single limit. Ifsuch insurance

contains a general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times

the occurrence lirnit. Policy shall name the COUNTY as Additional Insureds.

ntP* fO.LnC-09+ gOS Date 10/8/24
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C. Vehicle Liability:

Ifvehicles or mobile equipment is used in the performancc ofthe obligations under this Agreement,

then CONTRACTOR shall maintain liability insurance for all owned, non-owned, or hired vehicles so used

in an amount not less than $1,000,000 per occurrence combined single limit. Ifsuch insurance oontains a

general aggregate limit, it shall apply separately to this agreement or be no less than two (2) times the

occurrence limit. Policy shall name the COUNTY as Additional Insureds.

D. Professional Liability

Contractor shall maintain Professional Liability Insurance providing coverage for the Contractor's

performance of work included within this Ageement, with a timit of liability of not less than $1,000,000 per

occunence and $2,000,000 annual aggregate. If Contractor's Prol'essional l-iability Insurance is written on a

claims made basis rather than an oosurrence basis, such insurance shall continue through the term of this

Agreement and CONTRACTOR shall purchase at his sole expense either l) an Extended Reporting

Endorsement (also, known as 'fail Coverage); or 2) Prior Dates Coverage fiom new insurer with a

retroactive date back to the date of, or prior to, the inception of this Agreement; or 3) demonstrate tluough

Cenificates of Insurance that CONTRACTOR has Maintained continuous coverage with the same or

original insurer. Coverage provided under items; l), 2), or 3) u,ill continue as long as the law allows. Policy

shall name the COUNTY as Additional Insureds.

E. General Insurance Provisions - All lines:

I ) Any insuranc€ carrier providing insurance coverage hereunder shall be admitted to the State of

California and have an A M BEST rating ofnot less than A: ViII (A:8) unless such requirements are

waived, in writing, by the County Risk Manager. If the County's Risk Manager waives a requirement for a

particular insurer such waiver is only valid for that specific insurer and only for one policy term.

2) The CONTRACTOR must declare its insurance self-insured retention for each coverage required

herein. Ifany such self-insured reoention exceeds $500,000 per occurrence each such retention shall have

the prior written conscnt ofthe County Risk Manager before the commencement ofoperations under this

A$eemenl. Upon notification ofself-insured retention unacceptable to the COLINTY, and at the election of

the County's Risk Manager, CONTRACI'OR'S carriers shall either; l) reduce or eliminate such self-insured

retention as respects this Agreement with thc COUN'I'Y, or 2) procurc a bond which guarantees payment of

losses and related investigations, claims administration, and defense costs and expenses.

3) CON'I-RACTOR shall cause CONTRACTOR'S insurance carricr(s) to fumish the County of

fuverside with either l) a properly executed original Certificate(s) of Insurance and cerrified original copies
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ofEndorsements effecting coverage as required herein, and 2) if requested to do so orally or in writing by

the County Risk Manager, provide original Cerrified copies ofpolicies including all Endorsements and all

attachments thereto, showing such insurance is in full foroe and effect. Further, said Certificate(s) and

policies of insurance shall contain the covenant ofthe insurance canier(s) that thirty (30) days written notice

shall be given to the County of Riverside prior to any material modification, cancellation, expiration or

reduction in coverage ofsuch insurance. If CONTRACTOR insurance carrier(s) policies does not meet the

minimum notice requirement found herein, CONTRACTOR shall cause CONTRACTOR'S insurance

carrier(s) to fumish a 30 day Notice ofCancellation Endorsement.

4) In the event ofa material modification, cancellation, expiration, or reduction in coverage, this

Agreement shall terminate forthwith, unless the County of Riverside receives, prior to such effective date,

another properly executed original Ce(ificate oflnsurance and original copies ofendorsements or certified

original policies, including all endorsements and attachments thereto evidencing coverage's set forth herein

and the insurance required herein is in full force and effecl. CONTRACTOR shall not commence oPerations

until the COIINTY has been fumished original Certificate (s) of Insurance and certified original copies of

endorsements and ifrequested, cerlified original policies of insurance including all endorsements and any

and all other attachments as required in this Section. An individual authorized by the insurance carrier shall

sign the original endorsements for each policy and the Certificate oflnsurance.

5) lt is understood and agreed to by the parties hereto that the CONTRACTOR'S insurance shall be

construed as primary insurance, and the COTNTY'S insurance and/or deductibles and/or self-insured

retention's or self-insured programs shall not be construed as contributory.

6) If, during the term of this Agreement or any extension thereof; there is a material change in the

scope of services; or, there is a material change in the equipment to be used in the performance of the scope

ofwork; or, the term ofthis Agreement, including any extensions thereo( exceeds five (5) years; the

COLINTY reserves the right to adjust the types ofinsurance and the monetary limits ofliability required

under this Agreement, if in the County Risk Manager's reasonable judgment" the amount or type of

insurance carried by the CONTRACTOR has become inadequate.

7) CONTRAC'fOR shall pass down the insurance obligations contained herein to all tiers of

subcontractors working under this Agreement.

8) The insurance requirements contained in this Agreement may be met with a program(s) of self-

insurance acceptable to the COUNTY.
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9) CONTRACTOR agrees to notiS COUNTY of any claim by a third party or any incident or event

that may give rise to a claim arising from the performance of this A$eement.

23. General

23.1 CONTRACTOR shall not delegate or assign any interest in this Agreement, whether by

operation of law or otherwise, wilhout the prior w tten consent of COIINTY. Any attempt to delegate or

assign any interesl herein shall be deemed void and ofno force or effcct.

23.2 Any waiver by COUNTY of any breach of any one or more of the terms of this Agreemenl

shall not be construed to be a waiver of any subsequent or otlter breach ofthe same or ofany other term of

this Agreement. Failure on the part of COUN l'Y to require exact, Iirll, and complete compliance with any

terms of this Agreement shall not be construed as in any manner changing the terms or preventing

COLINTY from enforcement of the terms of this Agreement.

23.3 In the event the CONTRACTOR receivcs payment under this Agreement, which is later

disallowed hy COUNTY for nonconformance with the terms of th€ Agreement, the CONTRACTOR shall

promptly refund the disallowed amount to the coUNTY on request; or at its option the coUNTY may

offset tle amount disallowed from any payment due to the CONTRACTOR.

23.4 CON'IRACTOR shall not provide partial delivery or shipment ofservices or products unless

specifically stated in the Agreement.

23.5 CONTRACTOR shall not provide any services or products subject to any chattel mortgage

or under a conditional sales contract or other agreement by which an interest is retained by a third party. The

CONTRACTOR warrants that it has good title to all malerials or products used by CONTRACTOR or

provided to COUNTY pursuant to this Agreemenl, free ftom all liens, claims, or encumbrances.

23.6 Nothing in this Agreement shall prohibit the COUNTY from acquiring the same type or

equivalent equipment, products, materials or services from other sources, when deemed by the COUNTY to

be in its best interest. The COI-INTY reserves the right to purchase more or less than the quantities speciiied

in this Agreement.

23.7 The COLTNTY agrees to cooperate with the CONTRACTOR in the CONTRACTOR's

performance under this Agreement, including, if stated in the Agreement, ploviding the CONI'I{ACTOR

with reasonable facilities and timely access to COIINTY dala, information, and personnel.

23.8 CONTRACTOR shall comply with all applicable Federal, State and local laws and

regularions. CONTRACTOR will comply with all applicable COUNTY policies and procedures. In the

RFP# EDARC-094 BOS Date 10/8/24
Form #l 16-3 t0 Date& 3/2U2019
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evenl that there is a conflicl between the various laws or regulations that may apply, the CONTRACTOR

shall comply with the more restrictive law or regulation.

23.9 CONTRACTOR shall comply with all air pollution oontrol, water pollution, safety and

health ordinances, slatutes, or regulations, which apply to performance under this Agreemont'

23.10 CONTRACTOR shall comply with all requircments of the Occupational Safety and Health

Administration (OSI{A) standards and codes as set forth by the U.S. Department oflabor and the State of

Califomia (Cal/OSHA).

23.11 This Agreemenl shall be govemed by *re laws of the State of Califomia. Ary legal action

related to t}re performance or interpretation ofthis Agreement shall be filed only in the Superior Court ofthe

State of Califomia located in fuverside, Califomia, and the parties waive any provision of law providing for

a change ofvenue to another location, In thc event any provision in this Agreement is held by a court of

competent jurisdiction to be invalid, void, or unenforceable, the remaining provisions will nevertheiess

continue in full force without being impaired or invalidated in any way.

23.12 This Agreemcnt, including any attachments or exlibits, constitutes the entire Agreement of

tlie parties with respect to its subject mattcr and supersedes all prior and contemporaneous representations,

proposals, discussions and communications, whether oral or in writing. This Agreement may be changed or

modified only by a written amendment signed by authorized representalives ofboth parties

23,13 During the term ofthis Agreement and lor one (l) years after the Agreement is termjnated,

CONTRACTOR will not indirectly or directly solicit to hire, any individual who is employed by COUNTY.

23.14 Electronic Signatures. This Agreernent may be executed in any number ofcounterparts, each

of which will be an original, but all of which together will constitule one instrument. Each party to this

Agreement agrees to the use of electronic signatures, such as digital signatures that meet the requirements of

the California Uniform Electronic Transactions Act (("CUETA") Cal. Civ. Code$$ 1633'1 to 1633.17), for

executing this Agreement. The parties further agree that the electronic signatures ofthe parties included in

this Agreemcnt are intended to authenticate this writing and to have the same force and effect as manual

signatures. Electronic signature means an electronic sound, symbol, or process attached to or logically

associated with an electronic record and executed or adopted by a person with the intent to sign the

electronic record pursuant to the CUE TA as amended from time to time.'lhe CUETA authoriz.es use of an

electronic signature for transactions and contracts among parties in Califomia, including a govemment

agency. Digital signature means an electronic identifier, created by computer, intended by the party using it

to have thc same force and effect as the use of a manual signature, and shall be reasonably relied upon by

RFP# EDARC-094 BOS Date 10/8/24
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the parties' For purposes of this section, a digital signature is a type of ,,elecfonic 
signature,, as defined insubdivision (i) ofSection I633.2 ofthe Civil Code.

23'15 In the event of contradiction, between the county,s and the coNTRACToR,s conditions, theCounty's conditions will prevail.

EDARC.O94 BOS
#l l6-310 - Dated:

Dete 10/8124
3/2y2019
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lN WITNESS WHEREOF, the Parties hereto have caused their duly authorized representatives to

execute this Agreement.

COUNTY OF RMRSIDE, a political THE NATELSON DALE GROUP, INC., A

subdivisi f State of Cali ta Califomia on

By:
Washington, C

Board of Supervisors

Dated

ATTEST:
Kimberly A. Rector
Clerk ofthe Board

By:
Depu

APPROVED AS TO FORM:
Minh C. Tran
County Counsel

B
Stephan Nelson
Deputy County Counsel

President

t 1,,/r'r

C

By:

Dated:

Roge A. Dale

'rcl 2 2 7l?+ ;at
)-d0
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Exhibit A - Prooosal for Profes al Services
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Exhibit B - Bidder Cost Proposal
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ITTI
PROPOSAL FOR PROFESSIONAL SERVICES

ECONOMIC DEVETOPMENT STRATEGIC PI.AN

Submitted to:

Coungr of Riverside

SU BrrilIIED 8Y:

il THE NATETSON DAtE GROUP
YORBA LINDA. CA . www.notelsondole.com
O:714.692.9596 . F: 714.692.9597

rNc

April 16, 2024
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The Natelson Dale Group, Inc.
P.O. Box 489

Yorba Linda, CA 92885
(714t 692-9596 phone / Ql4) 692-9597 fax

dale(g natelsondalc.corn

April 16, 2024

il7583

Matthew Gaeta, Procurement Contract Specialisl

Riverside County Purchasing and Fleet Services

3450 14th Street, Suite 420
Riverside, CA 92501

Dear Mr. Gaeta:

ln response to your solicitation, The Natelson Dale Group, lnc. (TNDG) is extremely pleased to submit
this proposalto prepare an Economic oevelopment Strategic Plan and Comprehensive Economic

Development Strategy (CEDS) for the County of Riverside. Based on our strong familiarity with the lnland

Empire and our extenslve experience leading economic development strategic planning processes for
cities and counties throughout the United States, we believe our team is uniquely well-qualified for this
assiSnment. We are excited that our team for this submission includes the following key partners:

Economic Gror,Yth Strategies, led by Paul Saldana - an acclaimed California economic

development practitioner

lnternational Sustainable R€sllience Center (ISRC) - creators of the Economic Resilience

Scorecard'"

StateBook - innovators of the Digital CE0S" and other data-driven tools

We very much appreciate your consideration of our team and sincerely hope we have the opportunity
to be of service to Riverside County on this exciting project.

Respectfully submitted,

THE NATELSON DALE GROUP, INC.

Ro8er Dale

,.-)

//--(

Managing Principal

RFP4 EDARC-094 BOs Date l0/8i24
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Exhibil A Contract ID # EDARC-1065

REQUEST FOR PROPOSAL # EDARC-094

D,CONOMIC DEVELOPMENT STRATEGIC PLANNING SERVICES

ATTACHMENT A: BIDDER PROPOSAL RESPONSE

By:
Matthew Gaeta, Procurement Contract Specialist
Riverside County Purchasing & Fleet Services
3450 l4t St eet, Suite 420
Riverside, CA 92501
(9s1) 9ss-482t
Email: m saetar4)rir'0o.ortr
NIGP Code(s): 91858, 91849, 95261, 96258

UNSPSC: 80100000, 801 10000, ?2000000

This RF? snd rny ensring Addendums rre svailrble at the followlng lluksi
wryw. pu rchasitr p.co. riYcrsidc.ca.us and !fUy.p-C-L!!$CIgE-!S*9trt.

NOTE: BIDDERS ARE RESPONSIBLE TO READ ALL INFORMATION THAT IS STATED IN TEIS
UEST FOR PROPOSAL AND PROVIDE A RESPONSE AS REQUIRED

BIDDERS MAY REQUEST THIS ATIACHMDNT IN AN ELECTRONIC WORD FOBMAT BY SEIIDING AIY

EMAIL REQUEST TO: Motthew Gsets st: Msaelac[Lycq]-Qlt

RFP# EDARC-094 BOS Date 10/8/24

Form # I l6-3 l0 - Dat ed:3/21/2O19
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ATTACHMENT A ............... 1

1

3

5

7

S€cIroN A PRoPosAr CH€cKLlsT

SEoIoN B PROPOSAI COVER PAGE

SrcfloN C CoMpaNy PRorrLE / ExPLRltr'lcE ......

StctoN D AcxNowtEDGEMtNTs.................-...

SECIroN E ScopE oF SFnvrcEs ........,................

Progro m Goo|s.........
County of Riverside ,ub Regions,,..,

Suppo.t Services....,,
Coo chello Volley Reg ionol P|on.......

Sto ke holder E ngoge me nt ....,,...,,,...

Economic Secto( AnolYsis

u.s. Economic Development Adrr,inistrotion, comprehensive Economic Development strotegy compotibility

SFcroN f RTFERENctS

SrcroN G AcKNowrEDGEMEMTS,.................. .

sfcroN H IRAN CoNTRACING Acr.................

StcroN I CoMpLraNcEwlr8EcoNoMlcSaNcrloNslNREsPoNsEToRussla'sAcrloNslNUKRAINE,........,

SECfloN J VETERAN, Aclvt DurY AND/oR NATIoNAL GUARo BuslNEss AFFIDAVIT

Srcfl oN ( SMALr BusrNtss AFrloAvlt..,....,..,.

TO ATLOW BIDDERS TO SUBMIT SECTION K & t A5 INSTRUCTED,

SECTIONS K & L HAVE BEEN ATTACHED AS SEPARATE DOCUMENTS

ON THE PUBLIC PURCHASE WEBSITE

ATTACHMENT A {Sections available separately on Public Purchase)

STcTIoN L BIDDER COST PROPOSAL RE5PONSE'.'

SEcTroN M FrNANctAt STATEMENTs..................,
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Contraa ID # EDARC- 1065

Section A P osal Checklist
BIDDER PROPOSAI RESPONSE SECI'IONS A _ I

Insbuclions:
Bidder's proposal shall follow the order provided below; however, the Bidder may insert the number of pages

necessary to provide the required information. Bidders are not restdcted to the number ofpages that haYe be€n

provided in this attachment.

Bidder,s proposal must contain the following sections (labeled Sections A - K and Sections L & M) in Lhe ordet

listed below.
'l.lre proposal Checklist shall identi8/ the page numbers where each ofthe identified sections can be located within

the bidd;r's response. To ensure that all items have been provided, hidders shall check off each box on the

checklist to verify the requested iniormalion has been provided.

Follow the instructions provided in each section ofthe RFP.

Bidder may provide additional attachments in Section I oftheir proposals; however, each item shall be labeled to

specifically identiry what it is and whal page number it can be located on in th€ resPonse.

Bidders that do not follow the insfuctions or do not provide the information requested in Terms and Conditions

document "Section 5.0 . hoDosal Submittal Procedures" , may be found "non-responsive" ald disqualified from

the bid process.

fhe Natelson Dale Grouo- lnc

Economic Develo Dmenl Stratesic Planoing Services

Protrosal Submittal Checklist

General ltems

a Sectio ns A - K have been saved as one file (or separate files) in Microsoft Word or PDF format and

uploaded to the Public Purchase website.

x Section L: Cost Prouosal has been saved as a separate file in Microsoft Word or PDF format and

uploaded to the Public Purchase website. Section L must be uoloaded senaratelr and mal NOT be

included as nart of Sections A-K above or Section M below.

Section M: Financial Statements which consists of !9!! the balance sheet and income statEment for

the company have been saved as a separate file in Microsoft Word or PDF format and uploaded to the

Public Purchase website. Section M must be unloaded setraratelr and mar NOT be included as

rt of Sections A- I onLab

Bidders proposals shall consist of the foltowing sections and indicate tbe page number where the section and

attachments are located in the proposal.
Page Numbcr

E Section A - Proposal Submittal Checklist (this page) ............-L

E Section B - Proposal Cover Page (signed by Authorized Signatory).. ............ .... . ..-. .. '.......'.'.'l

X Section C -Company Profile / Experience,.....'..'...... '

ffi Smtion D - Acknowledgements .................

E Section E - Scope of Services..........'..........

RFP# EDARC-094 BOS Date 10/8/24

Form #l 16-3I0 - Dated:3/21/2019
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Exlribit A

Name ofCompany:

Service to provide:
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I Section F - References .)'l

I Section G - Bidder Attachments................ ......'............'..'......2.]

Any response/information that Bidders are finding difficult to include in the "Bidders Response" boxes in any

.""iion of th" RFP, can be included as an attachment in Section G. Attachmenls provided in Section G must be

labelled as "Attachmenl 1", "Attachment 2" and so forth. Entff the conesponding Attachment Number into the

Bidder,s Response box with the words "see Section G." List all attachments with an index Section.

Lisl all attachm€nts included in this Section. Please add rows and use additional pages to list attachments if
necessary.

Document TitleAltachment
Number

E] Section K - Small Business AIfidavit............

Attachment 10

tI Section E - Iran Contracting Ac1................ t8

E section I - compliance with Economic ssnctions in Response 10 Russia's Actions in Ulcaine.,,........... l9

[.'l Section J - Veteran, Active Duty and/or National Guard Business AffidaYit ....'..."' .:()

))

ATTACHMENT A: BIDDER'S COST PROPOSAL (SECTION Ir) AND FINAIICIAL STATEMENTS (SECTION M)
MUST BE I.IPLOADIDTO TIIE PUBLIC PURCIIASE WEBSITE AS TWO SEPARATE FILES AND NOT AS PART OF

SECTIONS A. K ABOVE.

1.,::,1 Section L - Bidder Cost Proposal Response '........'.................(.l,t:

. Please note: Section J is the only section the Cost Proposal Sheet, Budgel Worlcsheets or any orher cost-related

information should appear in the bidder's proposal. DJW!j@4e, cosl infor?nalion in any othet section.

Section M Financial Statements**

*+ please note: Financial stalements ,nust include the organization's balance sheet rylincome statemenl.

RFP# EDARC-094 BOS Date 10/8/24

Form #116-310 - Datdi 3/2112019
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Page Number
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Attachment 2

Attachment 3

21

30

Attachment 4 Kcl Personnel 34

Attachment 5 Resumes 3'l

Attachmenl 6 46

48Attachment 7

Attachment 8 19

Attachment 9 64

('ollaboration 65
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Section B Pro sal Cover Page

uthorized
conslilute toption

ifom Civil ection

e thezedauthori of th firm on8n representatiYeaan byustm beCoversal SignatureThe signed byPagePropo
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Act T Cal a sCodeThe Electron lce (UEafe (Referencgnaturssvoid. Digital si

t633.r - 1633.

BIDDER TO COMPLETf, ALL APPLICABLE AREAS

tsIDDERS ARE REQURED TO REGISTER (IF NOT ALREADY R-EGISTERED) ON TIIE COUNTY OF RIVERSIDE'S WEBSI'I.Ij
SG.CO,R]

The County ofRiverside Purchasing Department on behalf ofthe County of Riverside Oflice of Economic

Development is soliciting Proposals from qualified providers for:

Rtr,P #EDARC-094: ECONOMIC DEVELOPMENT AND STRATEGIC PLANNING SERVICES

sals shalt be signed by an authorized agent and uploaded to the Public Purchase website at:

NO FAXED OR EMAILED QUALIFICATION PACKAGES WILL BE ACCEPTED

All propo
by the bid closing date on or before 1:30 p.m'www.uubiic urchase.cottt

willitlsum dsue for this20I ff addendannnounceda 60- procureD ent,vithinthe rd0wa bewillRFP &ys.fterA thisclos€ of
sit€.webPuBiddethe srbe responsibil

hereof,undersigned"Execution andterms nditionsco andundersand thetandsreadhasthalon lhecefiifrcatihereof
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,lttcom Namc:

State: CA Zip:92tlu5

ail in Address: I'.( ). Ilox 48q

1l

omit to Address: P.o. llox 489

Yorba Linda

FAX ## l4 692-959i

State: CA Zip:928ti5ll

714 692-9596

Website: natels()n(lalc.colrt

Date: -lltii 2 1

t mail:

Title: Principalame: lir) r Dale
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TO APPLY AND QUALIF"Y FOR PREFERE,NCE PROGRAM BIDDtrR MUST CHECK THE PREFERENCE BEING
A}PLIED FOR BELOW.

BIDDI.]R MP AND SUBMIT THE APPLICABLE RI]NCE PR AND
INCLI]DE IT IN THIS SECTION OF THE PROPOSAL FOR RDVII]W AND CONSIDERATION.

(ONLY ONE MAY BE SELECIED)

Small Business Prefererce
(Must sub it Snall Business A"tidotit)

OR

Veteratr, Active Duty and/or Nrtional Gu8rd Business Preferetrce
tMust tubmit Vetemn Actiw Du\ ond/or Natio@l Guatd Buin ss

PRE-BID MEETING INFORMATION
The non-mandatorr Pre-bid Meelinp fol this RFP t ill be offered virtualh' ia Mkrosoll Teams.

lnstructions on how to access the meeting have been provided below.

DATE: March27,2024

TIME: 10:00 a.rn. Pacific Standard Time

LOCATION: Microsoft Teoms

Mlcrosoft Terms mecthg
Join on yotrr computer, moblle app or room devicc

('lieh llcre 'l o .Joirr l\ltrlirr::
Meeting lD: 22O 988 090 206

Passcode: nyAgul
,.1

Or call in (audlo only)
+l 951-465-8390 343274312#

Phone conference lD:. 343 274 312#

RFP documents are available fot review and mq! be dow loaded at: ,t tt tt 1,ultit,1'tttc ltt'r r. 'n
Please be adeised these documetts will be discussed during the Pre-bid Meeting.

I/ attendees do nol hdve access to the documents, they vill also be available for review during the meetihg.

RFP# EDARC-094 BOS Date 10/8/24
Form #l 16-310 - Dated:312112019
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This section ofthe proposal is designed to establish the bidder as an entily wilh the ability and experience to provide services
as specified in the RFP. The Company hofile should be concise and clear, and include descriptive information regarding
service delivery. The following information must be provided as follows:

l. Firm Profile: Provide a description ofthe frm, including number ofprofessional personnel, years in business, office
locations(s), organizational structure (e.g., corporation, partnership, sole proprietor, etc.), areas of particular experlise,
etc.

BIDDER'S RESPONSE:

Altachnrr'rtl I I:irrr I)roiilc pagc 23

2. A list ofthe three most recent similar projects by the proposed project team. Include at Ieast one project on which all
of the principal team members, including key sub-consultants, worked together. Do not list any projects that were
performed by key team members when they were employed by olher firms. Each description shall include:

. The name oithe client and a contact name, address, and telephone number.

. The scope ofthe consultant's involvement in lhe projecl.

. The month ofthe consultant's involvement in the project.

. The month and year the projects started and the month and year they were completed.
o The tota.l value ofthe services provided,
. The kev involved and the sub-consultants ed

Sub-consultanls should identifo at least three (2) recenl projerls of a similar nature as references. Give the following
information on each project:

o The name and location ofthe project.
. The estimated total value.
. The year lhe project was started and completed.
. The firm's projeot responsibiliti€s. Indicate which responsibilities were those of personnel who would be

assigned 10 lhis project.
The name rirl and tel e number ofa contact with lhe client who is familiar with the ecl.

3

4

BIDDER'S RESPONSE:

A achmenl -? - Subconsultant Projecls page 30

A list of aay consultant's contacts terminated (partially or completely) by clients for convenience or default within
the past seven years. lnclude contract value, description of work, client, contact number, and the name and telephone
ofthe contractin enti

BIDDER'S RESPONSE:

None

5. Location ofprincipal office thal will be responsible for the implernentation of this contsact,

BIDDER'S RESPONSE:

Atlaclrnrent 2 Recent Proiects paAc 27

RFP# EDARC-094 BOS Date 10/8/24
Form # I I 6-3 l0 - Dat ed,: 312112019

Page 27
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Exhihit A Contract lD # EDARC-1065

BIDDER'S RESPONSE:

An cxplanation of any past or active litigation involving the Bidder or any principal officers thereof in connection with

an contract n ao der

BTDDER'S RESPONSE:

6

7 Bidders must not be debarred, suspended or otherwise excluded from or ineligible to participate in Federal

Assistance Ilograms under Executive Order 12549, "Debament and Suspension," 7 CFR Part 3017,45 CFR Part

'16, and 44 CFR Part 17.- Bidders att€sts that it, its employees, directors/officers, contractors, subcontractors or agents

(collecdvely ,'Contractor") are nol suspended, debaned, excluded, or ineligible for participation in Medicare, Medi-

dol o, arry other Federal or state funded health care program, or from receiving Federal funds as listed in the List of
parties Eicluded from !'ederal Procurement or Non-procurement hograms issued by the f€deral Genera.l Services

Admjnislration. Contraclor must noti! the County in writing within thirty (30) calendar days if, 8t any lime during

Ure term of any resulting Agreement, Contractor or CONTRACTOR'S officers, board members, employees,

associales, and agents becomes suspended, debarred, excluded or ineligible for participation in Medicare, Medi-Cal

or any other Fediral or State funded health care program, as definedby 42. U.S.C. 1320a-7b(f), or from receiving

Fedeial funds as listed in the List ofPanies Excluded fiom Federal Procurement or Non-procurement Programs

issued by the Federal General Services Administration. Contract will indemnify, defend and hotd the County

harmless for any Ioss or damage resulting &om lhe conviction, debament, exclusion or ineligibility ofthe
Contraclor.

Bidders musl provide a statement in the section below thal attest to and certify that they arc not debarred, suspended,

o, otherwise ixcluded from or ineligible to participate in Federal Assistance or State Prograns. Vendors' eligibility

8 Bidders must go to the System for Award Managemenl (SAlvI) at: www.sam.gov, search for their organizations

name and sub;it a p ntout with their proposal that verifies the contractor is not listed on the SAM website for:

/Centml Contractor Registry (CCR) y'Inline Representations and Certifications Application
/Federal Agency Regisiralion (Feclreg) r'Excluded Parties List system (EPLS)

The System for Award Management (SAM) is the Official U.S. Govemment system thal consolidated the

capabilities of CCIlJTedReg, bRCA, and EPLS. If awarded a contract, awarded vendor must notiry the County

will be verified the Counl r to award of ent.

BIDDER,S RESP,ONSE:

TNDC can attcst arld certiry thal they are not debared, suq)ended, or otherwise excluded from or ineligible to

participate in Federal Assistance of State hograms.

immcdiatcl ifdebaned at anl time during the contract od

BIDDER'S RESPONSE:

\itrr,lt,r \! iLl 0()tr1\ lltc ( ol tt\ iolr]]rLli,rlcl\ i1 dr.-t'arrcil al all) lilnc dttIittg the cortlilcl plJio(l

RFP# EDARC-094 BOS Date 10/8/24

Form #l 16-310 - Dated:312112019
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This section shall designale key personnel who will be involved in this project, their roles and responsibilities and their

experience in similar past projects.

l, Bidder shatl specifically designate the Projecl Manager for this projecl, the Lead Consuhant (d separate from
Projecr Manager), and any additionalkey personnel who will be involved on this proiect. Describe their roles and

responsibititiis, and their experience in similor pasl proiecls. A Proiecl Manager musl be named

Exhibit A Contract ID # EDARC-1065

BIDDER RESPONSE:

Altachnlerll .1 . Kcr Personrrcl plge -i4

Bidder can add as many sections lo this bid ruponse box as ,hey need to state all employees Providing
services.

2. In addition . cooies of the followin c items shall also b€ nrovided:

Resumes
Any additional information, which will assist in evaluating the individual's qualifications

BIDDER RESPONSE:

Atlachnrcn{ 5 Resuntes of Key Personnel page l7

3.

a.
b.

Ifstalt have nol \et been identilied and/or hir€d. please include ajob description whicb describes the

minimum qualifications ofeach position in which the information requested in the two items above have not been

provided.

BIDDER RESPONSE.

Section D Ackn ts

D-l: Scone of Service Acknowledpement: Bidder shall provide a statemenl below thal they have read th€ Terms &
Conaitions Document and they acknowledge that they will comply with the RFP requirements ifawarded a conlract.

contract lirr this rillll

D2: ClariIications. Excerrtions or Deviations
All Bidder(s) shall describe any exception or devialion from the requirements of the R.FP. Each clarification,

exception or deviation must be clearly idcntified in the space provided below. If Your firm hrs no chrificatiotrs.

RFP# EDARC-094 BOS Date 10/8/24

Form #1I6-3I0 - Dal€d:-3/2112019

Ptge 29

Proyide a statement to indlcate thd you hove read lhe Terms & Conditions Doctmrent and will comply in full with

the RFP reqdrcments if awarded a contract fot this program.

BIDDER'S RESPONSE:

\\,e lrar( rcarl lltc lelps a1d Condilions [)(,cLrnenl and u,ill cornpl,v itr lull rrf the RfP requirenlents il arvarded a
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exc€ptions or deviaaiors. a statement to ihal e{I€ct shall be included in this section. I'he sample agreement has

been attached to the RtrP as Exhibit A and incorporated herein by this reference.

The following contraclual terms are non-negotirble:

l. lndemnification 5. Disputes

2. All lnsurance Provisions 6. Goveming Law

3. Termination provisions 7. Confidentiality

4. Ownershipruse of Contracl Materials 8nd 8. Subcontractors; and
Products (ifapplicable) 

9. Reporring Requirements

lfyour organization has any clwifications or if you have exceplians or devialions to anv of lhe olhet areos nol
!!!@@9:A pleasc provide an explanation belo-. It your orpanizalion has no c
deviations, a slotemtnt to that effecl sha be Drutdejarby,

BIDDER'S RESPONSE:

There are no clarifications. exceplions, or deviations fiom the requirements ofthe RFP, Addendum No. I or the

Sample Agreement.

D3 Evidence of Insumncd Iffi
All Bidder(s) shall submit evidence of all requted insurance (an Accord cover page will suflice) 9I a stalement
indicaling lhat the Bidder understands there will be insurance requirements, and thar they will comply in full if
awarded a contract. Upon notification ofcontr'dct award,lhe Bidder has ten (i0) calendar days to producE the required
insurances including a certified endorsemenl naming lhe County as additionally insured and waiver of subrogation
endorsement. Do not purchase additional insurance until this bid has been awarded.

Provide proof of insurance - ot - a statemenl lhat yotr organizdion underslands the insurance requirements qnd

will comply infill ifai,atded a contract.

BIDDER'S RESPONSE:

Atlachment 6 - Cenificate of lnsurance page 46

D-4: Blrsiness Licenses/Perm its

Provide a copy ofcurrent business license or othor applioable licenses. The Biddcr shall cefiiry to the possession of
any and all current required liccnses and permits.

Provide a copy o/your current business license, or olher applicoble licenses - and- provide a statemen certilying
to the possession ofany and all cutrent reqdred licenses and permits. Ifa business license in not required in your
jurisdiction, please yoide stpporting docln entation to that efect.

BIDDER'S RESPONSE:

Alta!hrleDt 7 Business License page.l[i

RfP# EDARC-094 BOS Date l0/8/24
Form # 116-310 - Dated:3/2112019
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CERTIFICATION OF ACKNOWLEDGMENTS

I, L!_!r!.r Dai!, a duly authorized agentof i ,
Pridr.d Nrft c of Ag.nUOff cq

hereby certiry that'l he Natclson Dale Orourr. Inc, by submission ofthis proposal in rcsponse to

thc Economic Development and Strategic Planning Services Rcqucst for Proposal, do herebl' acknowledge I

have read items G- l thru G-4 above and by signing below attest to our organization's acceptance of these requirements if

awarded the contract for this project.

{6
S ignature Date 4lr5/24

Tifle of Agenl/Officer \lurqinr I']rincipal_

RFP# EDARC-094 BOS Date 10./8/24

Form #l 16-310 - Dated:3nU2019
Page 31
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Exhibit A Contract ID # EDARC- I 065

Section E Sco of Services

'Ihis RFp has a space provided under each question the County has of the Bidder. This RFP is available for electonic

download at www.publicpurchase.com.

Bidders must address all poitrts in this section. Al1 queslions are in italicized font in the box.

1. Program Goals

The goal of the Economic Developmenl Strategic Plan is to create a plan to support businesses in the county that

were affected by the pandemic and promote sustainable economic growth while prioritizing the well-being of the

county,s diverse communilies. The Plan will aim to identiS and develop key strategies to stimulate investments to

elevate the county's economic profile. 'I'he focus will be to ensure that economic developmenl initiatives cr€ate

high quality job opporrunities and resources accessible to all communities, especially those historically

disadvaltaged. Ir is desired that the Plan's strategies and principles \ rill foster an environment thal improves the

overall well-being of Riverside County's residents while providing a clear palh to programs and initiatives thal

support high quality job opporlunities with career pathways, support an innovation and tech economy, and

contribute to a thriving and equitable economy for generations to come.

The plan will also consider and, where appropriate, incorporale and build upon objectives from the Riverside

County SFategic Recovery Framework (Appendix A, Subseclion 1.3) which was created by the fuverside County

Board of Supervisors to respond quickly and provide support and resources to help the county's business community

navigate health and safety requirements during the onsel and closures of the COVID-I9 pandemic. Additionally,

the Plan should also take into consideration the planning efforts already completed by the Riverside County

Workforce Developmenl Board (Appendix A, Subsection 1 .4) and incorporate or reference apProPriate comPonents'

As part ofthis stralegic planning process, the County desires to partner with Visit Grea'ler Palrn Springs, the ofhcial

tourism marketing agency for lhe Coachella Valley, to create a plan specific to the Coachella Valley region which

consists of nine cities and several unincorporated commurities. That regional plan will be incorporaled into the

greater Riverside County plan as anaddendum thal can be used separately by regional organizations in the Coachella

Valley

Aclqlowledge lhe Program Goals set forth in the ScoPe of Services

BIDDER'S RESPONSE:

We acknowledge the Program Goals set forth in thc Scope of Services and provide a derailed response under (he

projecl narrative seclion.

Coun tr of fuverside S Rerions2

The Coufty seeks the support of a team capable of developing a PIan, through research, analysis, tend forecasting,

and defined community outreach described below. The Bidder's overall r€sponsibility and scope of work is to

prepire an Economic Development Strategic Plan containing goals, objectives, and implementalion measures for

the county and its five sub-regions:

2.1 Northwesl

RFP# EDARC-094 BoS Date l0/8/24
Form #l l6-310 - Dated:3/2112019
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Exlibn A Conlract lD # EDARC-1065

The largest region in terms ofpopulation contains the county's tbree largest oities: Riverside, Corona and Moreno

Valley. It also includes the cities of Eastvalc, Jurupa Valley, Norco, and Peris, along with the unincorporaled

communities of Home Gardens, Temescal Valley, Highgrove, and Mead Valley.

2.2 Southwest

Covering the cities of Canyon Lake, Temecula, Murrieta, Lake Elsinore, Wildomar, and Menifee, the region also

covers unincorporaled communities such as Aguanga, Anza, French Valley, Laleland Village, and Wine Country.

2.3 Pass Area

Covering the cities of Calimes4 Baming, and Beaumont, a.long with the unincorporaled

communities of Cabazon, Cherry Va.lley, and Whitewater.

2.4 l{emet/San Jacinto

1'he region covers Hemct and San Jacinto Valley including unincorporated communities ofNuevo, Homeland, Valle

Vist , and Winchesler.

2.5 Coachella Valley & Bllthe Area

The Coachetla Valley includes the cities of Cathedral City, Coachell4 Desert Hot Springs, Indian Wells, Indio, La

euint4 palm Desert, Patm Springs and Rsncho Mlage. The Coachella Valley also covers the unincorporated

communities of Bermuda Dunes, Desert Edge, Indio Hills, Mecca, ldyllwild,/Pine Cove. North Shore, Oasis, Sky

Valley, Desert Palrns, Thermal, Thousand Palms, Vista Santa Rosa, fupley, Gamet, Desert Center, Desert Palms,

Mesa Verde, Mountain Center, and White Water

BIDDER'S RESPONSE:

We acknowledge the County of Riverside Sub Regions defined in the Scope of Services and provide a detailed

response under lhe project narrativc section

Service

The result will be a concise work plan for implementing recommended strategies and established metdcs to measure the

outcomes. The Bidder shall provide professional services to supPort the following tasks:

3. I Review and analysis of existing demographic and sociocconomic data, labor force characteristics, sales tax

revenue and other key economic data.

3.2 prepamtion of key demographic trends and forecasts, social factors, economic factors, and financial

indicators for inclusion into the slrategic plan. This lask should include preparation ofa market segnentation of the

county's relail/commercial and industrial markel segments.

3.2.1 Conduct an analysis ofdemographic and economic data to identify disparities and gaps in economic

opporlunities across various communilies within Riverside County.

3.3 provide understanding and consensus of the county's primary strengths, weaklesses, opportunities, and

threats (SWOT analysis) that directly impact the economic competitiveness of the county'

3.4 preparation of a customized, locally based economic development strates/ setting forth goals and

objectives toi tat<ing advantage of the opportunities and solving the €conomic development challenges of tle area,

including suggested aclivities, projects, and programs to implement objectives and goals set forth in the stratery.

3.5 Creare an implementation plan that identifies issues/items which require action in the short or long-term.

Specific issues to be studied include but arc not limited to:

3.5. I preparation of business attraction and retention strateBies incorporating results from county's SWOT

Page 33

Acknowledge the County of Riverside Sub Regions defned in the ScoW of Senices.

RFP# EDARC-094llOS Date l0/8/24
Form #l t6-310 - Dared:3/21/2019
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aralysis.
3.S.iPreparation of performance measures with timelines that will be used to evaluate whether and to what

extent plan goals and objectives have been or are being mel.

3.6 With department, monitor and assess tbe impact of curent business outreach and supporl initiatives on

cconolnlc ob creation and the overall business climate within Riverside Count

4. Coachell a Valler l'}tan

In collaboration with Visit Greater Palrn Springs stafl the vendor will develop and implement a plan of aclion that will

facilitate, but is not limited to, the follou/ing:

4.1 Conduct and Economic SWOT analysis.

4.2 Conduct an economic brand analysis to assess current image and rePutation.

4.3 Identiry what differentiates crealer Palm Springs fiom its peers and competition and articulate a compelling brand

identity that inspires the supPorl of its broad range constituents.

4.4 Meet with City leaders and staffto leam about their eoonomic development efforts'

4.4.1 Evaluale and oonsider exisling concept marketing material created from Past branding efforts

4.5 Develop and manage methodology for measuring ard evalualinB impact and success of website outr€ach and

communicatioo prograDs.

4.5.1 Define key performance indicators (KPI's) to measure the zucc€ss ofthe strategy'

4.6 Idendry key target industry sectors for economic development.

4.6.1 Conduct market research to identiry currenl and potential target segments based on local sfengtlE

opportunilies ard economic trends.

4.6.2 Analyze the potential of these segments in our area.

4.6.3 Prioritize sectors with the most growth potential.

4.7 Develop short term and long-term goals.

4.7 -1 Outline actionable steps and tactics to achieve the identified goals'

4,7.2 provide recommendations for infrastructure development afld investmenl attraction.

4.7.3 Identiry potential funding sources and grand opportunities to support stlateg/ implementation

Acknowledge the Coachella Yalley Regional Plan requested in the Scope of Services'

RIDDER'S RESPONSE:

res lolrsc undcr thc to ect narralive seclion

5. Stakeho lder EnlaP.ement

RFP# EDARC-094 BOS Date 10/8/24
Form #116-310 - Da{ed:312112019

Acknowledge the Support Services sel forth in the Scope ofServices

I}IDDDII'S RESPONSE:

f() ect narrativc seotlol)

Page 34
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5.1 With department, host at least four (4) community engagement sessions with regionally based stakeholders,

including higher education instilutions, business and local community leaders to understand the specific needs of
various communities and industries in Rjverside Coruty. Sessions should be held at various locations including lhe

Coachella Valley, nofthwcst, southwest, and mid-county regions.

5.2The Bidder will be expected to regularly interface with designated County staff(in-person meetings and virtual)
conceming approach and tasks thoughout the project. Tbe Bidder should have fiequent interaction with staff to
ensure that the County's desired objectives are met, and that County's unique concems are addressed.

5.3 Attendance of at least two (2) rneetings and./or study sessions with County Board of Supervisors to discuss

findings and present the draft and/or final Plan- The County will be responsible to schedule these meetings and

Bidder is responsible to provide representation.

Acknowledge the Stakeholdet Engagement requirements set fotth in the Scope of Services.

BIDDER'S RESPONSE:

We acknowledge the Stakeholder Engagement r€quirements set fonh in Ihe Scope of Services and provide a

detailed respr.rnse undcr lhc project narative section.

6. Economic Sector Analr sis

6.1 Bidder shall provide a comprehensive analysis ofthe Riverside County economy, including key economic
indicators, including the county's industrjal sector, foreign direct investment, education levels, commuting pattems,

office space availability, and population trends. This analysis should include cunent and forecasted grouth, the impact

of e-commerce, the major countries and industries receiving foreign direct investment connections to logistics and

innovation, technological growtlq average lease rates and vacancy rat€s, and a projcction of future population changes.

The analysis will also include an examination of populalion growth by census traot and in and out migration by
education levels and age group.

6.2 Bidder shall provide a review and analysis of cleantech and its growth in Riverside County, including an

overview ofcleantech, examples ofcleanlech companies in the county and th€ir past and curent projects, an estimate

ofcleantechjobs and potential economic impact ifdata allows, and an overview ofnotable clean tech investments such

as the OASIS campus, the CARB facility, CE-CERT, and county/County electric vehicle stations. This discussion

should include an analysis of the economic irirpact of the OASIS campus if data pennits. Identiry opponunities for
groMh and innovalion in the region, wilh a focus on the role of higher education and other workforce development

leaders.

6.3 Bidder shall provide a conclusion lo the report thal summa zcs Riverside County's role in the Southem

California economy, compiles all recommendations made throughout the study, and restates identified employment,
business developmenl, and FDI opportunities.

Acknowledge the Economic Sector Analysis requirements set lorth in the Scope of Services.

BIDDER'S RESPONSE:

Wc acknowledge thc Economic Sector Analysis rcquirenrcnls sct fonh in thc Scope of Servir:es and provide a

detailsd rcs )nse under the ect narallve section

RFP# EDARC-094 BOS Date l0/8i24
Form #l l6-310 - Dated:31?l12019
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7. U.S. Economic Develooment Administration. Comprehersive Economic Development Stralccv Compatibilitr
Bidder will review the Counly's curent CEDS, the USEDA CEDS guidelines and lhe Riverside County Stxategic

Recovery Framework to undcrstand what is expected to be included in the Economic DeveJopment Strategic Plan.

Plan to be submitted and approved by the by the U.S. Department of Commerce, Economic Development
Administration (USEDA). The County will solicil information for projects ftom all cities, local partners and other

stakeholden across the county lhal might qualiry for USEDA funding opportrmities for inclusion in thc project

section of the CEDS. CEDS guidelines will need to be adhered to and can be viewed here:

https://w*rv.edagov/sites/default/files /2023-0312023-CEDS-Content-Guidelines-Full-Report.pdf

Acloowledge lhe U.S. Economic Development Administralion, Comprehensive Economic Development Strateg)/
Compatibility requiremenls set lbrlh in the Scope ofServices.

BIDDER'S RESPOAISE:

We acknowledge the U.S. Economic Development Administration, Comprehensivc F.conomic Development
Strateg/ Compatibility requirements set forth in tbe Scope of Servic€s and will comply with such requirements.
We provide a detailed response under the pro.iect narralive section.

This seotion shall provide a written general understanding of the requirements in the Scope of Services as delailed in the
RFP. Space has been provided under eacb question for the Bidder to provide a response to the question being
asked/information bein8 requested. The description of services shall include, in the following order, each ofthe sections
identified below. Bidders are required to provide a responsc to each level ofservice which they are interested in providing.
The information required for each item has been italicizrd and listed direclly above the "Bidder's Response" withjn each
box.

l. Proiect Narrative; This section should provide a detailed descriplion that outlines your plan for delivery of services
as described in Attachment A Section E Scope of Sewices Subsections 1 through ?. Provide a description ofthe tasks,
sub-tasks, and deliverables that will be provided. The Scope of Work Program should be presented in a logical format
that can be easily attached to the Professional Service Agreement. lnclude any additional items no1 mentioned in
Sections C through O.

BIDDER'S RESPONSE:

Attachment 8 Projecl Narralive page 49

2. Proiect Schedule: Provide a com prehensive Critical Palh Melhod (CPM) schedule describing the nature and estimated
timeline ofproposed work objectives and milestones

BIDDER'S RESPONSE:

Allachnrelll 1) Proiect Sc,hcriulc pagc (ri

3. 9S!!fU9I4!94i Provide a description of the Bidder's approach to communicating effectively with County staff ard
oflicials, other jurisdictional stakeholders, and the public, to facilitate successful delivery ofassigned tasks.

RFP# EDARC-094 BOS Date l0/8i24
Form #116-3l0 - Dated:3/2112019
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BIDDER'S RESPONSE:

Altachrrrent l0 - Collaboratior page 65

Section F References

This section ofthi ptot]osal s!4ll include the followine:

provide at least three (3) references from previous cities, counties or other agencies fot community engagemenl and/or

Economic Development Strategic Plan work completed within the last ten (1) years, and also provide web links to

appropriate examples of recent economic developmenl plan work products.

County of KemCompany
name:

I ll5'lruxlun Avenue

Bakersfield, CA 93301

Address:

Jim Damian, Chief Economic Development OmcerContact
person:

JimD@kemcounly.comEmail
address:

(66r) 868-3 r83Telephone
address:

Project name: Kem County Comprehensive Economic Developmenl Slrategy (CEDS)

November 2020 - Oclober 2021Dates worked
performed:

Summary of
scope of
services:

Preparalion ofCountywide Comprehensive Economic Development Strate$i (CEDS)

and aclion plan; facilitation ofstakeholder outreach; ctnrdination with jurisdictions to

identify CEDS project list.

$48,840Proj ect cost :

https://www.kemcountv.comAome/showoublisheddocument/7279163?913287179270000web link

City of BakersfieldCompany
name:

1600 Truxtun Avenue

Bakersfield, CA 93301

Address:

Christian Clegg, City ManagerContact

Person:

RFP# EDARC-094 BOs Date 10/8/24

Form #116-310 - Datedt 3/2112019

Page 3'7
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RFP# EDARC-094 BOS Date 10/8/24

Form # I 16-310 - Daled:3121D019

Email
address:

cc legg@Jbakersfieldc ity.us

(66r) 326-175rTelephone
address:

tsalersfi eld Economic Development Slraiegic PlanProject name:

June 2020 - September 2021Dates worked
performed:

Prepared Citywide cconomic developmenl strategic plan in tandem wilh County-levcl

CEDS; coordinated with regional initiative led by Brookings lnstitution; completed real

eslate market forecasls and target industry analyses to support EDSP.

Summary of
scope of
services:

Project cost: $ 1 8s,000

https:/icontent. civicpl us. com/api/assetsB l9bac29-84be-4183-8d85-dc79f5l22da9Web link

City of MenifeeCompany
nalne:

Address: 29844 Haun Road Menifee, CA 92586

Qi,rra Gonzalez

(Note: Ms. Gonzalez was the City of Menif-ee's Economic Development Direaor during

the time of our work for the City. She has recently accepted a new position as Economic

Development Director for the Cily of t,ake Elsinore. The contacl information provided is

for tler new position.)

Contact
person:

gorualez@l ake- elsi nore. orgEmail
address:

Telephone
address:

(951) 674-3124 Ext. 919

City of Menifee Comprehensive Economic Development Stralegy (CEDS)Project name:

Ocrober 2018 - September 202 |Dates worked
performed:

Preparation of City of Menifee's first Comprehensive Economic Developmenl Strategy

(CEDS) in 2019: facilitation ofstakeholder outreach (including CEDS Comminee); targel

industry analysisl compelitive assessment; preparation of CEDS Annual Performance

Reporls in 2022, 2021,7022 and 2023.

Summary of
scope of
services:

$ I 15,000 (including original CEDS plus lour Annual Performance Repons)Project cost

https://rrvw.menifeebusiness,com/w>contenVuoloads/2020/0JlCpJnorehensive-
Economic-Development-Straleqv-Ciw-of-Menifee-CA-9- l'l - I 9.pdf

Web link

Page 3 8
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Section G Acknow ents

Any response that Bidders are finding difficulty pasting into the "Bidders Response" boxes in any section of the RIP,

UiAiers stratt include in Section G. When including aftachments to Section G, label the attachments "Attachment 1",
,,Attachmenl 2" and so forth. Ener the conesponding "Attacbment Number" into the Bidder's Response box as the

example shows below:

EXAMPLE:

RFP# EDARC-094 BOS Dare 10/8/24

Form #116-310 - Datedt 312U2019

Provide a copy ofyout c-u'rent business license, or other appl
a slalemenl certifying to the Wsession of an! und all curuent

BIDDER'S RIiSPONSE:

"Attochmenl 2 Business Licerl\e 40"

icable licenses - and - provide
requircd licenses and permits.

SECTIOND ACXNOWLEDGEMENTS

G-i: Evidence of Insarancd lnsurabililt'

-4ll Bi&)er(s) shal! suhmit evidence of all required irsurance (an Accord cover page will
suJJice) or a.ttqtement indicating that the Bidder under'tlands llere will be insurore
riquirement:r, and thot they will conply infull il uwardcd a co,,lra.l. l|Pon n( ilication of
cofillacl orard, the Bidder hq.; ten (10) calerular ,lays lo Pr<tducc the requirttl i,\\uronces

incluliryl a cerltied endorsement naming the County as additionally insured and waiver of
subrogation endorsement. Do no! prt chase addilional insurance ntil this bid has been

awarded.

G-1: Bpsines$ License Pemils

Provide a coSry of current husiness license or other applicable licenscs. The Bidder shall

cartifi lt tht possession ofany and all t:urren! requircd licenses and permits.

Proide proof oJ'insutance - or ' a statement thol yow orSdnization understand,s lhe

inso'ance requiremenrs and will conply in full if awarded a contract

BIDDER'S RESPONSE:

"Attachmenl I - Cerlificate oflnsurance pge 39"

Page 39
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Section H Iran Coutractin Act

IRAN CTING ACT
(Public Contrsct Code sectiors 2202-22081

prior to bidding on, submitting a proposal or oxecuting a contract or rcnewal for a State ofCalifornia contract for goods or services of
$1,000,000 o.--ore, a vendoimust iither: a) cenifi itis!9!on the ourrent list of persons engaged in inYcstrrcnt activitics in Lan

"r"ut"j 
by $c Califomia D€partrDert of General Sewices (DGS") pursuant to Public Contract Code section 22030) 8trd is not a

financial institution extcnding tweng million dollars ($20,000,000) or more in credit to another person, for 45 days or morc, ifthat other

pcrsotr will use the credit to provide goods or services in the eners/ sector in Iran and is identified on ths current list ofpclsoDs cngaged

in investment activities in Iian crcaied by DGS; or b) demonsb:ate it has bcen exempted from lhe c€flification requirem€nt for that

solicitation or contract pursuant to Public Contract Code section 2203(c) or (d).

To comply with this requirement, pleas€ insert your yendor or fiDancial institution name and Federal ID Number (if available) and

complcte q of thc options below. Please note: Califomia law establishes penalties for providing falsc certifications, including civil
penatics llia to the greater of $250,000 or twice thc amount of the contact for which lhe false certilication was made; contact

iermination; and three-year ineligibility to bid on contracts. @ublic Contract Code section 2205')

OPTIO #1 - CERTIEICATI ON
I, the oliicial named below, certi$ I am duly authorized !o execute this certification on behalf of the vetrdor/financial institution

identified below, and the vendor/financial institulion idenlilied below is !gl!on the curre listofp€rsons engag€d in investnent activities

in Iran created by DGS and is not a financial institution extending twenty rnillior dollars ($20,000,000) or more in crcdit to another

person/vendor, for 45 days or more, ifthat other persor/vendor will use the qedit to Provide goods or services ilr the energy sector in

Iran and is identified on the currcnt lisl of p€nons enSaged in inveslment activities in IraD created by DGS

I Vendor Name/Financidl lnstittttion (Printed) Federal ID Nunber (or n/a)

iThc 
Notelso! Drle Group, Inc. 95-4647275

By (Authorbed Signature)

ng

Ddte becuted

4/14t24

Exectted in

Yorba LiDdr, CA

OPTION #2 - EXXMPTION
antoPublicCont.actcodesections22o3(c)a1d(d),apublicentitymaypermitavendor/financialhstitutioncngagedin

investment activitics in Iran, on a case-by-case basis, ro be eligible for, or to bid on, submit a proposal for, or ent€rs into or renows, a

contract for goods and sarviccs.

RIP# EDARC-094 BOS Dare l0/8/24
Form #l 16-310 - Datet: 3/2112019

N/A

Exhibit A
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Section I Com with Economic Sanctions in Res nse to Russia's Actions in Ukraine

(Responden ts)

prior to bidding on, submitting a proposal, or executing a contract, a conlractor must oertiry: I ) it is not a target ofeconomic

sarctions and i; in compliance wilh economic saactions imposed by the U.S. government in response to Russia's actions

in Ukaine, as well as any requirements related to the Russian sanctions imposed by the Califomia Governor's Executive

Order N-6-22 issued on March 4, 2022 and under state law, if any.

I, the authorized representativc for contactor named below, certify I am duly authorized to execule this ce ificalion on

behalfoffhe contraitor below, and the contractor identified below has conducted a good failh review of existin8 contracts.

I attest that the contractor is nol alaget ofeconomic sanctiom, and thal contractor is in compliance with the economic sanctions

imposed by the U.S. govemment in response to Russia's actions in Ukraine, as well as any requirements related to the

Ruisian sanctions imposed by the Califomia Governor's Executive Order N-6-22 issued on March 4,2022 and under stale

law, if any.

To comply with this requirement, please insert the contractor name and Federal lD Number (if available), complete the

information described below and execute by an authorized representative ofthe contractor.

CERTIFICATION

Narna (Prinled)
Nrt.bor Drl. Gtoup, IDc.

By (luthorized Sigatwe)

/6 //.-<

RFP# EDARC-094 BOS Dat€ 10/8/24

Form #l 16-310 - Dated i 312112019

Federol ID Nunber (or a)

954641215

I'tinkd Name did Tille of Pefiorl Signirtg
Rot.r D.h, M.nrgin8 Pridcipll

4n5tu

Page 4l
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Section J Veteran, Active Duty and/or National Guard Business Aflidavit

Delitriaions of veteran. Nalioral Guard. tnd/or ActiYe Dutv Businesses

PLEASE CHECK THE CATEGORY YOU ARE APPLYING FORI

A Service-Disabled Veteral-Owned BusiIless (SDVOB) shall mean a business concern' consultanl ol contractor that is 8t

least 5l percent directly and uDconditionally owned and controlled by a combination of one or more service'disabled

veleran(s). A service-disabled vetemn is a person who served on active duty with the Army, Air Force, Navy, Marine C,orps, or

Coast Guard, Federal Reservists, or National Guard and who possesses either a disability rating letter issucd by VA establishing

a service-connected rating between O and ioo percent, or a disability determination fiom the Department ofDefense.

! A Veteran-Owned Business (VOB) shall me0rl s business coDcertr, consultant or conlractor that is at least 5l percetrt

directly and unconditionally owned and controlled try a combination ofone or more veteratr(s). A veteran is a person who served

on active duty with the Army, Air Force, Narry, Marine Corps, or Coast Guard for any length of time and who was discharged or

released undcr conditions other than dishonorable. Federal Reservists or membcrs ofthe National Guard called to fed€ral active duty,

as well as Federal Reservists or Naljonal Guard members who hav€ completed twenq (20) years ofservice and are eligible to receiYe

Reserve component retiremen! also qualifo as Yeterans.

A Nalional Guard and Federal Reserve Veteran-Owned Business shall mean a business concern, consultant or contrrctor

is at least 51 percent directly and urconditionrlly owned 8nd controlled by a

Pederal Reservist veteran(s). Fed€ral Rescrvists or National Guard veleran is a

National Guard but has no active duty dm€ other than for training purposes only

concern, consultant or cotrlractor that is at least 5l percent directly aDd unconditionally owncd an

combination of one or mor€ active members of thc U.S. Armed Forces, National Gusrd or Federal

combination of orle or more Natiotral Guard or
member who served honorably in the Reserves or

Active members ofthc U.S, Armed Forces, National Guard or Federal Reservist-Owned Business shall mesn a businoss

d controlled by a
Reservist(s). An active

member is a person who is a current member ofthe U.S. Armed Forces scrving on activ€ duty or who is a gurrent member ofthe
National Guard or Federal Reserve forces serving on Title lO or Title 32 active duly or curent members ofthe Nalional Guard and

Reserve forces.

A Vetersn-Qualilied Busioess (VQB) shall mean a business concern, consultaot or contractor that maiDtains a workforce

in rvbich no less than 10yo of its aotal src veteran employees. A veteran is a person who served on active duty with the Army, Air

Force, Nayy, Marine Corps, or Coast Guard for any lenglh of time and u'ho was discharged or released under conditions other than

dishonorable. Federal Reservists or membors ofthe National Guard called to federal active duty or disabled &om a disease or injury

incurred or aggravated in the line ofduty or while in training status, as well as Federal Reservists or National Guard members who

have completed twenry (20) y€ars of service and are eligible to receive Reserve componeol retiiement, also qualiry as veterans-

The supporting documentation to be provided along with this form and your respoNe to this RI'P/Q includes:

SDVOB, VOB, VQB Business

A valid DD Form 214 (long form) or NGB Form 22 along with a VA disability rating lener for each veteran owner(s) to establish

confirmarion of military service and discharge status. National Guard mernbers and Federal Reservists wirh tuenty (20) years or

more service shall provide a copy ofretiremeot orders or Miiitary identification card showing retired status from the reservos

Ntrtional Gusrd and Fedcral Reserve VeteEr-Owlred BusiDess

A valid NGts Form 22 for each Narion Cuard veteran owner(s) to establish confirmation ofservice. A valid DD Form 214 (long

form) and an hoDorable discharge certificate for cach Federal Reservist veteraD owner(s) to establish crnfirmalion ofservice.

Active membets ofthe U.S, Armed Forces, National Guard or F'€deral Reservist-Owned Business

RFP# EDARC-094 BOS Dato l0/8/24
Form il1 l6-310 - Datet 3/2112019

Page 42

Thc County of fuverside Veteran, National Guard, and/or Active Duty Business Preferences may be applied to this Request for
proposal/Quotation/Qualification, lfyou qualiry for any oftbese preferences, p)casc submit this form along with 1'our response to this

RFP/Q/Qu.

tr
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proofofservice orders or military ID card showing aclive Reserve, National Guard or Active Duty status in the U S. Armed

Forces

The County of Riverside Vetemn Business and Vcleran Qualified Business Preferencc may be applied to this Request for
proposal/euotation. lfyou qu8liry for this prcference, please submit this form along wilh your response to this RFP/RFQUiQ,

DefinitioD of Velcron Busine'es lnd Vetcrsn Qualified Business

A Veteren Business shalt mean a busiress that is at lessl fifty-one percent (5lolo) o$oed by one or more velerans.

A Vcteron euelilicd Business shall mcan a business which can provide proof of their workforce containing no less tban rcn percent

(100/o) veterans.

Veterans a.s used in this policy rneans a person who has served or is currently serving h the U. S. armed services, reserves or active, alld

is serving honorably or has been honorably disoharged

Additionsl supponing documentation ihat may be requestcd by the counry ro vefiry qualification includes:

Please check the category you are applyingfor:

o Veterro Busiress;

comprnymu6tberegi8terodwithve1Bizrt@:Thissiteprovidesverificationinformalion
aboui Service-Disablcd veleran-owned Small Businesses (SDVOSBS) and VeteraD-Owned Small Businesses

(VOSBS). Companies who want to participste in the Cou[ty's Veterans Preferenoc Program musl b€ listed in this database in order

to b€ eligible for vetersr prefercnces.
Company must submir DUNS d for website verilication.

O Veteran Qurlifiq, Busiress:

Company musl submit pryroll records that d€monstrate that 10olo ofyour workforc€ is compds€d ofveterans. DD214 Forms

must be submittod for all employees claiming vctcran status.

Business Name:

Physical Address: _

Phone:

Total Number of Company Employees (where applicable)

DIJNS # (whcre applicable):

lbral Numbcr of Vetcran Employees: 

-
Hours ofOperation

Sigmturc of Company of6cia.l Date

Submittol offalsc drta will result in di$quslificrtion of Voteran Prctclcnce and/or doing burlness lYith Rlverslds County.

RPP# EDARC-094 BOS Dare 10/8/24

Fom #l l6-310 - Dated:312112019

Page 43
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Section K Small Business Aflidnvit

The County of Riverside Small Business Prefercnce may bc applied to this Request for Proposal/Quotation. If you qualifr for this

preference, please submit this form along with yo r respoise to 
llat }j[rrQ;r,""a,

A small business shall mean a business conccm, consultanl or conkactor that meels thg followilg requirements:

l - Be independently ouned and operakd.
2. Not be nalionally dominant io its field ofopsration.
3. Operate primariiy within th€ U.S. ard make contributions to the U.S. economy lhrough paymenl ofapplicabte local,

shte, and federal taxes.

4. Meet size staodalds established by the U.S. Small Business Administration whicb specifies firm size by North American

Industrial Classifi calion System (NAICS) codes.

The supporting documenlalion to be providei along with this form and your response to this RFP/Q includes:

1. Proofof payrnent olapplicable local, rtate, and fedcrrl trxca.
2. A current busincss liceBse ifrcquired for the political jurisdiction the business is locat€d.

3. Proofof aonurl business revenue and number ofcompany employeas.

Physical Addrcss:_-- 
--Phonc tAx: E-Mail:

Number of Company Employees

NAICS Code(s):

Signature of Company Offi cial

RFP# EDARC-094 BOS Date 10/8/24

Form #116-310 - Dated:312112019

Date

Page 44

Business Name:

Annual R€venuer

Busincss Liccnse # (wher€ spplioablc): Jurisdiction-

Establishcd Hours of Opaation: 

-

Submittrl of false drta will r€sult in disqualilication of Velersn Preferetrce and/or doing business wilh Riverside County. Additionrl

information rbout the application of thcse preferences can be found in Board Policy 834 (https://www'rivcocob'orghvP

conterUuploadsf20l 9/06/POLICY-B34.Revised.05-21'19'pdf).
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The Natelson Dale Group, lnc. [NDG) has assembled a team with extensive experience

preparing economic development strategic plans and economic resilience Plans that meet

ihe requirements of the US Economic Development Administration for Comprehensive

Economic DeveloPment Strategies.

Lcad Consultant
Thc Natclson Dale Group, Inc. ONDG) is an economic development consu Iting firm

established in california in 1974. The firm's practice focuses largely on the planning and

implementation of business retention/expansion/attraction Programs' coupled with

strategic plans to leverage a communityrs real estate development assets TNDG is a

"boutique" firm not only in terms of size but also in terms of philosophy and approach' ln

this regard, the firm's principal personally manages every contract and maintains Primary

contact with the client. As our references will attest, exceptional responsiveness to the

unique needs of each client is a hallmark of TNDG's approach. TNDG will deploy four

profession staff members to this project as identified in the proposal.

TNDG has worked with dozens of cities, tribes, counties, and regions throughout california,

completing Comprehensive Economic DeveloPment Strategies, Economic Development

Strategic Plans, real estate analysis and fiscal/economic imPact analysis.

The following represents a sample of recent projects similar in scope and nature to the

requirements of the RFP.

Carson, California: Economic De\relopment Strategic Plan (2023). TNDG prepared an

economic development strategic plan for the city of carson in the south Bay area of Los

Angeles County. This Process included a comprehensive demographic/SWOT analysis;

RFP# EDARC-094 BOS Date l0/8/24
Form # t l6-310 - Dated'.3/21/2019

---Rh/arJ& county (All Ptojods)
Rco.ot Plloj.ds

Courty Economic
D.slopmGnt Sfficgic!

Oty Llwl Ecoiomic
Doblopmont Sa agl6

Agua Calientc Tribc
Banning
Beaumont
Cahuilla Tribe
Calirhcsa
Canyon Lake
Cathsdral City
Coachclla
Corona
Dcscn Hot Springs
Eastvale
Hcmet
lndio

lurupa Valley

Lake Elsinore
La Quinta
Mcnifee
l4oreno Valley
Palm Desen
Palm Springs
Perris
Murricta
Riverside
San Jacinto
Teme€ula
Wildomar

Guilford County (Ng
Kem County
lmp.rial County
Larimer County (CO)

Lo6 Angclcs (San Gabri€l Valley
subrcgion)
Osceola County (FL)

San Bemardino (multiplc sub-
r.gions)
San Diego (South County
Subregion)
San Joaquin County
Sonoma County
Ventura County
Yuma County (AZ)

Anaheim
Antioch

Bakersfield
Eeaumont
Burbank
Camerillo
Canyon Lakc
Carson
coachella
Corfipton
Coronado
El Cajon
Escondido
Fresno
Garland OX)
Kyle (rx)
Los Ang.les

Menifee
Montercy Park
Modcsto
Ontario
Palm Desert
Phoonix (AZ)
Pinolc
San Francisco
San Pablo
San Ramon
Santa Fe
Springs
Simi Vallcy
Stockton
Tracy

Vista

Page 45
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target industry/cluster analysis; market demand studies for retail, office, industrial,

entertainment, and hotel development; extensive stakeholder outreach; and preParation of

a detailed s-year Action Plan.

Antioch, califomie Economic Basclinc and strategic Plans (2o22). TNDG completed an

economic development baseline analysis and strategic planning process for the city of

Antioch. This assignment included a target industry/cluster analysis, an extensive

stakeholder outreach process, and preParation of an innovate strategic plan and

implementation ,,tool kit." The strategic plan is organized around eight major initiatives:

Business Development Pipeline; Real Estate Development capacity; workforce opPortunity

lnitiative; Entrepreneurial Startup Assistance; Direct Project lnvestment (Public-Private

Partnerships); Leveraging Housing Demand to Promote Economic DeveloPment; Regional

Advocary; and Resource ("War Chest") DeveloPment.

Sonoma County, Californla: ComPr€hcnsive Economic Dovolopmont Program Rcview

(2c,22). For the Sonoma County Economic Development Board (EDB), TNDG conducted a

program-by-program review of EDB core services, including evaluation of the following:

scope of services offered; program design and allocation of resources; service delivery and

execution; program efficacy; and metrics tracked. The project included interviews with a

cross section of County staff, community leaders, business owners and other constituents

(identified by the EDB). As Part of this process, TNDG profiled comparable economic

development organizations throughout the western U.s. to identify best practice models

relevant to Sonoma Countlr.

El Cajon, Califomi* Economic Developmont Strategic Plan (2022)' TNDG prepared an

economic development strategy Plan for the City of El Cajon in east San Diego County'

This work included a target industry analysis, commercial/industrial real estate demand

projections, a focused stakeholder outreach process, and preparation of an action plan that

leverages the city's economic development programming through partnerships with an

array of regional organizations. El Cajon's EDSP focuses on the following strategic

priorities: revitalization of retail commercial centers; maximizing land caPacity for industrial

development; expanding the downtown business mix; and Promoting entrePreneurial

development opportunities.

Kcm County, Califomia Comprehensive Economic DevcloPmcnt Stratcgy (2O21)' ln

tandem with a separate planning process led by the Brookings lnstitution, TNDG prepared

a new countywide CEDS for Kern County in 2c21.ln addition to an extensive SWOT

analysis, preparation of the GEDS involved direct interface with county staff and each of

Kern County's eleven incorporated cities (to identify and prioritize candidate projects for

future USEDA grant applications). The process also included a large cEDS Committee

comprising executives from each of Kern County's major industry clusters'

RFP# EDARC-094 BOS Date l0/8/24
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Bakcrsfiold, Califomia Economic Dcvolopmont Strategic Plan (2021). TNDG led an 18-
month strategic planning process for the City of Bakersfield, with a focus on identifying
major "game-changing" investments the City could pursue with available state and federal
recovery funding. TNDG's work was completed in close coordination with the regional
"Better Bakersfield, Boundless Kern" (B3K) initiative facilitated by The Brookings
lnstitution. TNDG's work included an industry cluster analysis, commercial/industrial real

estate market studies, and a comprehensive stakeholder outreach process (including
specific engagement with the development community, industry stakeholders, and
downtown business/civic leaders).

The following represents a sampling of TNDG's previous projects within Riverside County.

Menifue, Califomic Comprehensive Economic Developmcnt Strategy (2Ol 9) and Annual
Performance Rcports (2O2O-2O23). TNDG completed a new Comprehensive Economic
Development Strategy (CEDS) for the City of Menifee. The six-month planning process
included a detailed analysis of the community's economic development assets and
opportunities, as well as its current deficiencies and challenges. The background analyses
included a target industry study focused on defining potential growth opportunities within
the larger Riverside County/San Diego County economy. TNDG has subsequently
completed three Annual Performance Reports for the City.

Beaumont, Califomia: Economic Development Stratcgic Plan (2O19). TNDG completed a
detailed Economic Development Strategic Plan, including a target industry analysis and
commercial/ industrial real estate market forecast, for the City of Beaumont. The Plan
focuses on leveraging the City's strategic location in the eastern Inland Empire, available
land resources, skilled resident workforce, and quality-of-life amenities.

Pdm D6crt, Califomie Economic Development Strategic Plan (2018). TNDG completed a
detailed Economic Development Strategic Plan, including a target industry analysis and
commercial/industrial real estate market forecast, for the City of Palm Desert. The Plan
focuses on leveraging the City's strategic location within the Coachella Valley and its well-
established reputation as a center for tourism, retail trade, and higher education. The
implementation plan includes a business incubator/accelerator focused on the Valley's
emerging technology cluster.

Subconsultants

Economic Growth Strategies, LLC was established in 2O2O as a result of the global
pandemic to help communities and organizations move from response to recovery.
Founded by Paul Saldana, CECD, who garnered recognition from the International
Economic Development Councjl for navigating his organization and community quickly to
economic recovery, Paul partnered to develop economic recovery and resilience planning
for communities across the U.S. EGS has worked on regional Comprehensive Economic
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Development strategies, local Economic Development strategic Plans, Tourism Marketing

Analysis, and Target Industry Analysis, individually and in conjunction with strategic

partners, such as those included in this proposal. EGS will deploy four staff to this Project

as identified in the proPosal.

StBtobook, established in 2O14, is the first comPany to provide a digital, data-driven

platform solution for corporate location decision-making and economic development

efforts. Trusted by the u.s. Department of commerce and companies like Amazon, IBM and

DuPont, real estate brokerage firms like colliers and cushman wakefield, as well as by

hundreds of economic development organizations across the u.s., stateBook's patented,

proprietary platform gives communities a competitive edge and enables companies to

research the best, most sustainable location decisions by accessing reliable, sourced

information. stateBook developed the Digital cEDSrM, a new technology solution to

transform traditional GEDS reports into easy-to-update, interactive online resources

featuring stateBook's always-updated data. stateBook's Digital GEDSIM platform is now

enjoying adoption by regional government agencies across eight states and Puerto Rico,

The lntemational sustainable Rcilience ccntcr is a 5o1(c)(3) non-profit founded in 2017

and is an lnternational Specialist Center of Excellence. The ISRC is dedicated to integrating

resilience into both the built environment and natural environment. By ensuring that

individuals, neighborhoods, and communities minimize the risk of damage from disasters

of all types, ISRC provides for a more sustainable environment. Resilience is the caPacity to

better withstand and recover quickly from hazards of all tyPes. sustainability means using

less Sustainable resilience combines the two. Sustainable Resilience ensures natural or

built environments are resistant to damage and destruction. lsRC created the Economic

Resilience scorecardlM to provides businesses, investment, and site location executives, as

well as other job-creating investors, an objective assessment of a community's disaster risk

and resilience. The Scorecard also enables communities to demonstrate the measures they

have put in place to better prepare for, withstand and recover from adverse incidents.

resources to make something resilient'
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Attachment 2 - Recent Projects

The Natclson Dalc Group (INDG)

Kem Economic
Client County of Kern (in Partn ership with
Kern Economic Development Corporation)
Contact Narnc: Jim Damian, Chief Economic
Development Officer
Add ress:
'I 1 I5 Truxtun Avenue
Bakersfield, CA 933O1
Phonc: 66I.868.3183

The scope of the consultant's involvement in the
project.

Preparation of Countywide Comprehensive
Economic Development Strategy (CEDS) and

action plan; facilitation of stakeholder
outreach; coordination with jurisdictions to
ide CEDS ro ect list.

The months of the consultant's involvement in

the ro ect.

12

The month and year the projects started and the
month and
The total value of the services $48,84O

Roger Dale, Joe McClure, Alan Levenson, Joe

Collins

Proioct Clty of BakcrcfiGld Economlc Dwelopment Stratcgic Plan

The name of the client and a contact name,
address, and telephone number.

Clicnt City of Bakersficld
Contact J{amc: Christian Clegg, City Manager
Addrcss:
I 600 Truxtun Avenue
Bakersfield, CA 93301
Phonc: 561.326.3751

The scope of the consultant's involvement in the
p roject.

The months of the consultant's involvement in

the ro

Prepared Citywide economic development
strategic plan in tandem with County-level
CEDS; coordinated with regional initiative
led by Brookings lnstitution; completed
real estate market forecas6 and target
industry analyses to suPport EDSP

16

The month and year the projects started and the
month and r were com leted

June 2O2O - Septembet 2021

The total value of the services provided $185,OOO
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they were comPleted,
November ?O2O - Octobet 2OZ1

provided.

The key personnel involved and the sub'
consultants employed.
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Pro 6 Economic Oev€l rarn Asse6smont Cou

Clicnt Sonoma County Econom
Development Board
Contact Name: Ethan Brown, Executive
Director
Address:
141 Stony Circle
Santa Rosa, CA
?hone: 7o7.565.7589

tc

The name of the client and a contact name,

address, and telephone number.

To support restructuring of the County's
economic development dePartment, TNDG
provided a comprehensive review of all
existing economic and workforce develoPment
programs. This process included extensive
stakeholder interviews, case study profiles of
"best practice" models from other counties,
and recommended priorities for new Sonoma

9

The scope of the consultant's involvement in the
project.

The months of the consultant's involvement in

the

)une 2021 - February 2022The month and year the Projects started and the
were com leted.

$so,oooded.Tho total value of the services
Roger Dale, Joe McClure, Alan Levenson, Joe

Collins
The key personnel involved and the sub-
consultants em

The key personnel involved and the sub-
consultants employe d.

Aoger Oate, .loe McClure, Alan Levenson, Joe

Collins Paul Saldana (City staff at that time)

RFP# EDARC-094 BOS DAJE 1O/E/24
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Com ivo Economlc DevG for of Menifee
elicnt City of Menifee
Contact Nam.: Gina M. Gonzalez, MA-URP,

ACE, Director of Economic DeveloPment
Addreos:
N/A - contact is now in new Position at City
of Lake Elsinore (phone number below)
Phone: 951.674.3124 ext. 919

The name of the client and a contact name,

address, and telephone number,

Preparation of City of Menifee's
Comprehensive Economic Development
Strategy (CEDS); facilitation of stakeholder
outreach (including CEDS Committee);
preparation of CEDS Annual Performance

The scope of the consuhant's involvement in the
project.

Countv proqrams.

month and year they

Reports.
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The months of the consultant's involvement in

the project.
11

The month and year the projecls started and the
month and year they were completed.

October 2018 - September 2Ol 9

(Annual Performance Reports comPleted in
2020, 2021 , 2O?2 and 2023)

The total value of the servicos Provided. $1 15,OOO (including original CEDS and four
Annual Performance RePorts)

The key personnel involved
consultants employed,

and the sub- Roger Dale, Joe Mc€lure, Alan Levenson, Joe

Collins

Page 5l
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Attachment 3 - Sub-consultant Recent Projecb

Economic Growth Strategics

The name, title, and telePhone number of a

contact person with the client who is familiar with
the project.

Erin Hillman
Director of Operations
(s3o) 493- r 600

l(aruk Trlbo Compr€hcnslvo
Elo\rclopm.nt Stratcgy (CmS)
Happy Cemp C'A

Economic
The name and location of the Project.

Developed CEDS in conformance with EDA

requirements and approved by EDA. Paul
Saldana led the project and was assisted in
economic resilience by subconsultant
lnternational Sustainable Resilience Center.

$47,68s

20?1-22

The estimated total value.

ect was started and comploted.

The firm's project responsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this project.

The year the proi

Targ.t lndustry
Fredcrlch CO

Analysis & Strategy

The estimated total value. $so,ooo

The the ect was started and com leted. 2023

The firm's project resPonsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this Project.

EGS served as the project manager for the
assignment and Jay Moon (EGS consultant) and
David Dodd (with subconsultant ISRC) served
on the team.

The name, title, and telePhone number of a

contact person with the client who is familiar with
the project.

Max Daffron
Economic Development Manager

Qzq 3A2-5537

Wood County Economic Det/eloPmcnt StEtcgy
Wood County, T)(

The estimated total value. $80,ooo

The ar the ect was started and com eted 2023-24

The firm's project responsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this project.

EGS conducted analysis of existing land use
plans and provided recommendations on the
highest and best use for economic
diversification for the region, EGS consultant
Jay Moon served on Project team and David
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The name and location of the project.

The name and location of the Project.



Dodd (with subconsultant ISBC) served as lead
consultant.

The name, title, and telePhone number of a

contact person with the client who is familiar with
the project.

Christine Thomas
Executive Director
(9031764-2402

Exhibit A Contnct lD # EDARC-1065

lntemational Sustainablc Rescarch Council

RFP# EDARC-094 BOS Date 10/8/24

Form #l l6-310 - Dated':3/2\ /2019

The name and location of the Project Unitcd Nations Economic Crmmlssion for
Europc Public Privatc PartnershlP
lnt€metional Centro of Excellencc

Genwa, Switzerland

The estimated total value. Confidential

The the ro ect was started and com leted 2023-24

The firm's project resPonsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this Project.

Leading the creation of standards to integrate
resilience/climate adaptation into all public
private partnerships. lncludes addressing
existing infrastructure as well as PPPs for new
development. Project Lead David Dodd

The name, title, and telePhone number of a
contact person with the client who is familiar with
the project

Tony Bonnici
Chief, Cooperation and Partnerships Section
+41-79-79+3653

The name and location of the project Corporation
Yuba City, Californla

61 40,OOO

The ear the ro ect was started and com eted. 2021-22

The firm's project responsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this project,

Creating the resilience Portion of the
organization's EDA-mandated CEDS,

including: Stakeholder Engagement,
Discovgry, lnvestigation, and Evaluation;
Supply Chain and WorHorce Resilience
Analyses; Guided Economic Resilience Self-
assessmenti strategic Action Agenda with
Evaluation Metrics

Pro ect Lead: David Dodd

The name, title, and telephone number of a

contact person with the client who is familiar with
the project.
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The name and location of the ro

Statebook lntcmational

RFP# EDARC-094 BOS Date l0/E/24
Form # t l6-310 - Dated:.3l2ll20l9

Clty of Lake Charlcq Louisiana

The estimated total value $5O,Ooo (subcontracted amount)

The the ect was started and com leted 2020

The firm's project resPonsibilities. lndicate whicf)

responsibilities were those of personnel who
would be assigned to this project.

Analysis of economic and resilience benefts of
new thoroughfure connecting critical

evacuation routes for a hurricaneprona city.

lncluded projected economic benefits, and use

of the "ant hill algorithm" to predict changes in

evacuation traffic patterns due to the new
parkway.

Pro ect Lead: David Dodd

The name, title, and telephone number of a

contact person with the client who is familiar with
the proiect.

Nic Hunter
Mayor
(337) 491-12O1

The name and location of the project Ccntral Ncw York Regional Planning &
Dcrrelopmcnt Board, t.IY

The estimated total value

The the ct was started and com leted, 2023

The firm's project resPonsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this project.

Creation of Digital CEDS. Calandra
Cruickshank (Lead), Eric Savage, Jeff

Beliveau, Dana Valdez.
b.d i italceds com/

The name, title, and telePhone number of a

contact person with the client who is familiar with
the project.

David Bottar
Executive Director
(31s) 422-A27 6

Digital CEDS for Piedmont Triad Regional

Development CorP. Greensboro NC

The estimated total value

The year the pro was started and completed' 2022

ProorietarY

The name and location of the project

Propri6tary
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Creation of Digital CEDS. Calandra
Cruickshank (Lead), Eric Savage, Jeff
Beliveau, Dana Valdez.

https://ptrc.d i gitalceds.com/

The name, title, and tel€phone number of a
contact person with the client who is familiar with
the project

Michelle Slaton
Economic Development and
Business Services Manager
(336) 904-03OO
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The firm's project responsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this projed.
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The name and location of the Project.

The estimated total value.

Digltal CEDS for Southcastcm Connccticut
Ent rprise Rcgion (SEC[ER)

Proprietary

The ear the ect was started and com leted. 2022

The firm's project responsibilities. lndicate which
responsibilities were those of personnel who
would be assigned to this project.

Creation of Digital CEDS. Calandra
Cruickshank (Lead), Eric Savage, leff
Beliveau, Dana Valdez

https://secter.d i gitalceds.com/

The name, title, and telephone number of a
contact person with the client who is familiar with
the project

R.T. Brown
Director of Economic DeveloPment Strategies
and Business Services
(860) 437-4659
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Attachment 4 - Key Perconnel

This section designates key perconnel who will be involved in thc Project, their roles and

responsibilities and their experiences in similar past Projccts. Additional information on the

Principals of each princiPal and scnior staff is included in Attachment 5.

Load Consultant Thc Natclson Dalc Grcup, lnc

Roger A. Dale, Managing Principal of TNDG, will serve as Lead Consultant and will

administer the contract with the County of Riverside, supervise TNDG staff and

subconsultants. ln this capacity, he will be resPonsiblc for Primary client interftace, overall

completion of work products, and coordination of the projcct team (including all

subcontractoG). Mr. Dale has been a Proiect manager with TNDG for 36 years and

managed TNDG's work on all the previous projects listed in this Proposal.

Joseph E. McClure, Senior Associate of TNDG, will be a principal ParticiPant throughout the

process, and will have substantial roles in the stakeholder outreach and CEDS preparation

tasks. Joe has more than 35 years' experience in economic consulting, including a

substantial focus on economic development strategic planning and community

revitalization. Through TNDG, he provides services in geography-based economics.

Alan Levenson, Senior Associate of TNDG, will lead the local economic assessment and

industry cluster analysis. Mr. Levenson has served in a similar capacity for a num6er of
previous economic development strategies completed by TNDG, including previous CEDS

assignments for Escondido, Menifue, the lnland Valley Development Agenry, Kem County

and San Joaquin County.

Joseph Collins, Research Associate of TNDG, will support the Proiect team with data

analysis and GIS mapping. Mr. Collins has worked on a variety of economic development

projects throughout California and Arizona. His diverse academic and professional career

has provided him with the opportunity to work on several projects for various non-profit,

private, and public entities that have facilitated community planning, local development,

and regional economic development. His varied experience includes: fiscal and land

economic feasibllity analysis, geospatial and descriptive data analytics, graphic

presentation, market analysis, and the practice of urban plannlng and developmcnt
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Projcct Managcr: Eoonomic Growth SretGgics, LLC.

Paul Saldana, Managing Director of Economic Growth Strategics, LLC will serve as the

primary day-to-day project manager, aligning the project tasks, budget, and assignments

ol team members. With more than 3O years' cxperience as an economic development

professional at the city, county and regional level, Paul will also ensure that the action

strategies and recommendations are practical and achievable for the County and its

stakeholders. EGS will deploy Senior Consultants and Project Assistant to provide

stakeholder engagement, SWOT analysis, site selection opportunity analysis, and identifo

business development opportunities for the County.

Arturo Gallardo, Senior Consultant to EGs, will serve as Assistant Project Manager for the

Coachella Valley Regional Plan and assist with stakeholder engagement and strategy

development. Mr. Gallardo has more than 25 years' experience in economic development

and project management. He has worked the Past 7 years on economic recovery efforts

resulting from natural disasters and COVID-19 including helPing to develoP the first

Economic Development District and associated CEDS in Puerto Rico.

Jay C. Moon, S€nior Consultant to EGS, is the former President and CEO of the Mississippi

Manufacturers Association and managed the Mississippi's Manufacturing Extension

Partnership (MEP) program. Jay has over 35 years of professional economic devclopment

experience in site development, business retention, strategic plan development, financial

incentive creation, and marketing. He is experienced at foreign direct investment strategy

and implementation and led the site location of a new $1.5 billion, 6,000+ emPloyee

Nissan Automolive Assembly facility. Mr. Moon will provide inPut on site selection

analysis, manufacturing potential and foreign direct investment oPPortunities. Jay is a past

Chairman of the lnternational Economic DeveloPment Council Board of Directors.

Stradd Herrer4 Rcsearch Analyst of EGS, has worked in the economic development field

for the past eight years for a multijurisdictional Economic DeveloPment Corporation as well

as the Research Analyst for EGS. Mr. Herrera has been involved in a number of programs

and projects that have supPorted business attraction, retention and expansion efforts,

including managing online real estate database; developing and marketing of a $5OO,OOO

micro business loan program; managing promotional website; assist in the PreParation of

proposals in support of busincss recruitment strategies.

Dlgital CEDS/Data Providen StatcBook lntemational

Calandra Cruickshank is the founder and CEO of StateBook lnternational@, a patented,

digital location intelligence platform that provides strategic economic insights powered by

data science to inform the optimal locations for real estate investment. ln this dynamic role,

she supports Fortune 5OO corporations, real estate investors, developers, and lenders with

data-driven risk analysis, labor assessments, and real-time mobility insights.
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Eric Savage is chief technology officer of stateBook lnternational@, responsible for the

technical direction and development of the stateBook Platform. Eric has spent over 2O

years creating database search engines and business analytics plattorms, helping many

Fortune lOOO companies create high-performing and intuitive Solutions. Eric has focused

extensively on deploying "very large databases" requiring both flexible search and

instantaneous access and has been a Pioneer developing alternative database

technologies.

Jeff Beliveau is vice-president and chief economist of stateBook lnternational@ with

primary responsibility for assuring stateBook's data concePtualization, design, modeling,

implementation, and quality assurance. An economist and expert in primary research, ieff

provides strategic vision and leadership around stateBook's data to deliver actionable

economic insights derived from analysis of the us economy and local geographic trends.

Jeff has a knack for turning difficult concePts into easy-to-understand language.

Dana Valdez is vice-president, director of operations of StateBook lntemational@. Dana is

responsible for overseeing daily business activities, managing resources, and accounting,

and ensuring effectiveness across operating platforms Dana also provides exceptional

customer experience to StateBook customers, ensuring their outcomes are substantive and

actionable. she helps coordinate across multiple partners and business types to Provide

seamless coordination and integrations.

Economic Rcsilience: lntomational Sustainablc Resilioncc CGnt r (lSRg

David Dodd, CEcD, Founding PresidenUCEO of ISRC, is one of the world's foremost

experts in economic resilience, post-disaster economic recovery, climate adaPtation

finance, and using natural solutions for climate resilience. A Certified Economic Developer,

he has worked on GEDS and other economic develoPment strategies throughout the us for

the past 25 years. The National Recovery coordination group considers a guide that he co-

authored as best practice for economic recovery and resilience. David also serves as

treasurer and co-chairman of the sustainability and resilience chapter for the world

Association of Public Private Partnership units & Professionals' (WAPPP). David is the

creator of the Economic Resilience scorecard and will led the deployment and analysis of

the scorecard for Riverside county and develop the economic resilience section of the

Economic Development Plan.

Anne Usher, Climate Resilience Consultant of ISRC, is a policy exPert on climate change

and sustainability. Her experience understanding the connection between economic

development and climate resilience will help the team align the economic resilience

strategies with the overall economic grovvth opportunities, particularly in clean and

renewable energy.
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Roger Dale
Managing Principal
The Natelson Dale Group, lnc.t

Roger Dale has been affiliated with Thc Natelson Dale Group,
lnc. ONDG) since 1988 and is the firm's managing principal
His background encompasses real estate development,
economic development, regional economic analysis,
environmental and land use poliry, and renewable energy. His
proicct expc.iencc includes real estate market lorecasting,
fiscal impact analysis, business retention/attraction, and
preparation of regional-scale economic development
strategic plans. He has prepared real estate iorecasts for
municipal planning efforts throughout Calilornia and Arizona-
Mr. Dale has also prepared market and financial feasibility
analyses for private developers. Key projects include a 4,20o-
acre subdivision in Moorpark, Caliromia; an 88s-acre mixed-
use development on the Big lsland oI Hawaii; a tourist-
oriented retail/restaurant complex in Honolulu; several

reglonal shopping centers in southern Califomia; a 3,2OO-

unit residential development in the Santa Clarita Valley; and

a master-plaoned community in Yokohama, Japan

Over the past 25 years, a significant focus of Mr' Dale's work
has been on the development ol cluster'based economic and

worklorce development strategies. ln this regard, he has

managed industry cluster analyses and developed related
rctention/ expansion/attraction plans lor dozens of
communities across the United States

Mr. Dale has an active interest in environmental mitigation
and habitat conservation planning. For many years, he has

served on the board of an enviroflmental non-profit
accredited by the Land Trust Alliance.

Beaumont (CA), Economic DeveloPment Strategic Plan

Menifcc (CA), Comprehensive Economic Developmert
Svatesy (CEDS)

Palm Desert (CA), Economic Development Strategic Plan

Kern County (CA), Comprehensive Economic
Development Strategy (CEDS)

Kem County, (CA), Economic Analysis of Carbon
Management lndustry
Sonoma County (CA), Comprehcnsive Economic
Development Program Review

Bakersfield (CA), Economic Development Strategic Plan

Expedcncc

Selcctcd Projcd Experience

CEDS for IVDA/SBVIAA

Educatlon
.:. Bachelor ot Arts in Economics (cum

laude), Claremont McKinna College
* Master's in Resource & Environmental

Economics, University of California
Riv€r5ide

.:. Real Estate Climate Action, Risk

Assessment, Rcsilience, Net Zero
Success, Harvard Graduate School of
Design

Affillations
.1. California Association for Local

Economic Development (CALED)
.;. lnternational Economic

Development Council (IEDC)

Subject Mattcr E(Pertlse

Strategic Plan Development
Forcign Direct lnvestment
lnternational Trade & Export
Site Selection Analysis
Program Design & lmplementation
Workforcc Development Strategics

Attachment 5- Resumes & Additional lnfo

San Bernardino County
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Experlcnce
Joe McClure has served as principal or manager of
land economics research and advisory-services
organizations for more than 35 years. Through TNDG,
Joe provides services in geography-based economics,
with a strategic focus of consolidating views on a
region's economic develoPment targets, issues, and
approaches, and relating a region's existing economic
base to its competitive environment. Mcclure has been
retained by both private developers and public
agencies at all levels of government. To facilitate
project implementation, he has conducted workshops,
written grant applications, and assisted with
negotiations.

Mr. Mcclure's multidisciplinary background
incorporates many phases of the community and real
estate development process: economic analysis and
strategy development, market and financial feasibility
assessment, and planning and design He has
presented Papers on business and economic
development issues at regional and international
economic development conferences, has served as
Adjunct Lecturer at the University of Arizona in the
Geography and Regional Development program, and
on Arizona and national ULI Advisory Services panels
Mcclure servod as a Civil Engineering Omcer in the
U.S. Air Force.

His published materials include contributions to the
Local Economic DeveloPment Handbook A Guide for
Practitioners & Communities, published by ACCRA and
the American Chamber of Commerce Executives, and
Economic Development Review.

Seloctod Projcct Expcdcnce

Beaumont (CA), Economic Devclopment Slrategic Plan

Menifee (CA), Comprehensive Economic Oevelopment
Strategy (CEOS)

Palm Desert (CA), Economic Development Strategic Plan

Kern County (CA), ComP.ehensive Economic
Dcvelopment Strategy (CEDS)

Sonoma County (CA), Comprehensive Economic
Development Program Review

Bakersfield (CA), Economic Development Strategic Plan

* Master of Science, Urban Planning,
University of Arizona

Grtifi cations E Credentials

Registered Architect, Arizona

SubJccl Matt€r Expertise

Market Analysis
Target lndustry ldentification
Fiscal & Economic lmpact Analysis
Economic Base Analysis
Tribal Economic Dcvelopment
Grs

RFP# EDAIC-094 BOS Date l0/8/24
Form #l 16-310 - Dated:3/21/2019

San Bern (cA), CEOS for IVDA/SBVIAA

Educatlon
t Bachelor of Scienco, Architecture,

University of Cincinnati

Joseph McClure
Senior Associate
The Natelson Dale Group, lnc.
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il Alan Levenson
Senior Associate
The Natelson Dale Group, lnc.

Education
* Bachelor of Arts (Honors),

Economics & Political Science,
University of California, Riverside

.:. Master's in Business
Administration, University of
California, Los Angeles

Affiliatlons
t California Association for Local

Economic Development (CALED)
.1. lnternational Economic

Development Council (IEDC)

Subjcct Matter Expcrtise

Fiscal impact analyses
Retail market analyses
Real estate development feasibility

Expcrience
Mr. Levenson offers an academic background in
economic theory with particular emphasis on economic
development. Prior to joining the firm, Mr. Levenson

spent two years as a research consultant for NEMESIS

(N(cleo de Estudos Modelos EsPaciais Sistemicos),
which is a research network dedicated to the study of
systemic spatial models of the Brazilian economy.

A significant focus of Mr. Levenson's work at TNDG
has been on preparing regional economic imPact
analyses for a wide range of Projects. Among others,
these projects have included a major regional health
care facility in Riverside, CA, a technology and

education park in Tustin, CA, a business park in
Victorville, CA, and a highway construction interchange
project in Pima County, AZ. Mr. Levenson has

experience with the major economic impact modeling
software packages, including the Bureau of Economic
Analysis's Regional lnPut-Output |vlodeling System
(RIMS) and the Minnesota lmplan Group's IMPLAN

Pro9ram.

Mr. Levenson has managed the Preparation of a
number of regional economic development plans, with
a particular focus on industry "cluster" strategies.
He played a key role in developing and Preparing
TNDG's 'National and Regional Directory of Targeted
GroMh lndustries", a publication that Provided
detailed summaries of cluster initiatives at the
statewide and metropolitan statistical area (MSA) level.

Selected Projcd Exp€rience

Beaumont (CA), Economic Development Strategic Plan

Menifee (CA), Comprehensive Economic Development
Strategy (CEDS)

Palm Desert (CA), Economic Developm€nt Strategic Plan

Kern County (CA), Comprehensive Economic
Development Strategy (CEDS)

Ke.n County, (CA), Economic Analysis of Carbon

Management lndustry
Sonoma County (CA), Comprehensive Economic
Development Program Review

Bakersfield (CA), Economic Development Strategic Plan

San Bernardino Coun CEDS for IVDA/SBVIAA

Exhibit A Contract lD # LDARC-1065

RFP# EDARC-094 BOS Date 10/8/24

Form #116-310 - Dated:312112019
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Paul Saldana
Managing Director/Principal Consultant
Economic Grovvth Strategies, LLC

Education
* Doctorate (ABD), Organizational Leadership

& Change, California Baptist University
.:. Masters Business Administration, Crown

College
.:. Bachelor ol Arts Business Administration,

Crown College

Crrtifi cdions & Crcdertials
* Certified Economic Developer (CEcD),
{. Career Technical Education Credential,
.i Grtificate in Public Engagemcnt,

Pepperdine Unive6ity

Subjcct Mattcr Exp.rtisc
Community Engagement
Organizational Development
Site S€lection Anal)6is
Land Use & Environmental Anal)6is
Target lndustry Recruitment
Program Design & lmplementation
Workforce Development Stratcgies

Exhibit A Conlract lD # ED.ARC- 1065

Expericncc

ln 2022, Paul became the only economic development
professional in Calilornia to maintain status as a Certilied
Economic Devcloper lor over 30 years. He holds another
national distinction, leading two organizations to achiev€
status as an Accredited Economic Oevelopment
Organization). Paul's leadership was recognized by IEDC
as the only organization in Califomia to receive the
coveted Economic Development Organization ot the Year
by IEDC.

Paul has worked in diverse communities, geographic
cnvirons, and at \rarious lcvels of local economic
development. He's assisted hundreds of businesses with
their expansion and location needs, crcating thousands
of jobs and millions of dollars in recurring revenue for
local governments, schools, aod special districts.

Paul's experience working in city and county government
offers him the unde.standing to commiJnicate the
intricacies of the planning and permitting process to
prospective businesses, He has led community vision
projects, general and specific plans, annexations,
sup.rvised planning, building inspcction, code
enforcement, and capital improvemcnt programs. His
grant writing skills have produced over $3O million in
project revenue. Paul's extensive experience in
community-level cconomic developmeht ranges from
Main Street programs to complete redevelopment. He
has managed business recruitment, global trade, and
business assistance at the regional level and
entrepreneurial development.

SGlcctcd ProJcct E(pcrlcnc.

Bakersfield (CA), Economic lncentives & Assistance
Frederick (CO), Target lndustry Analysis
Karuk Tribe (CA), Economic Development Strategy
Natchitoches (LA), Tourism Marketing Analysis
Santa Maria (CA), Airport Target lndustry Analysis
Tulare County (CA), Economic Development Strategy
Wood County OR, Economic Development Stratcgy
Yubasutter (CA), Economic Recovery & Resilience Plan

RIP# UDARC-094 BOS Date t0i8l24
Form #l l6-3l0 - Dated,:3/21/2019
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Educatlon
.i!. Bachelor of Arts, lnternational Studies, New

York University
* Project Management Theory, School of

Professional Studies, NIY UniveBity

Subject Mattor Expcrtise

Strategic Development
Foreign Direct lnvestment
lntemational Trade & Export
Site Selection Analysis
Program Design & lmplementation
Workforce Oevelopment Stratcgies

RFP# EDARC-094 BOS Date 10/8/24

Form #l I 6-3 I 0 - Daled: 312l/2019

Exhibil A

Arturo Gallardo
Senior Consultant
Economic Growth Strategies, LLC

Conlract tD # EDARC-1065

Mr. Anuro Gallardo has been involved in the field of
economic development, intemational trade and erport
promotions in the Continental U.S., Europe, and Puerto
Rico for over 25 years. He has also been specifically
engaged in efforts to promot€ economic development
initiativcs to support the recovery and redevelopment of
jurisdictions impacted by natural disasters.

f"lost recently working under the umbrella of the U,S.

Dept of Commerce disaster recovery team at FEMA'S

missions he supported efrorts to hav€ the U.S. DePt of
Transportation extend the DOT Expanded Air Cargo

T.ansfer Rights to Puerto Rjco's three intcrnational
airports and worked to promote the activation of the U.S.

Maritime Administration's (MARAD) M-2 Maritime
Highway System around the lsland to bring additional
resiliency to the Port of Ponce and other port facililies.
Working at the recent Kentucky tornado6 and flood
recovery, he support€d efforts to identify opPortunities
lor the expansion of broadband services to rural regions
of Kentucky, worktotce development, and cfforts to
organize workshops and webinars to assist local
governments and area development districts identit
federal and non-federal resources to bring local recovery
and redevelopment.

Arturo's previous experience includes working for the
Pucrto Rico lndustrial Development Company's Aguadilla
Air Cargo Hub and the Port ol the Americas
Transshipment Port (Guayanilla) projectsi Acting Dircctor
of the PR Commercial ffice in Spain; Co-Manager of the
Virginia Economic DeveloPment's VALET export
promotion program, and supPortcd .fforts by thc U.S.

District Export Council's to restart th. redcv€lopment of
the Aguadilla Airport as a regional air cargo hub.

Sclcctcd Projcct Expcncnco

Fresno (CA), Workforce Development Study,
Transformative Climatc Communities Project
Puerto Rico (US), Economic Development Strategic
Planning and Economic Recovery Program
Virginia (VA) Leaders in Export Trade Program

Expcricncc
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Jay Moon, CEcD
Senior Consultant
Economic GroMh Strategies, LLC

Contract lD # EDARC- I 065

RFPH EDARC-094 BOS Date 10/8/24

Form #l 16-310 - Dared:3l2ll2ol9

Education
.:. Bachelor of Arts, lnternational Relations,

Univcrsity oI Georgia
.i Master of Public Administration, University

of Georgia
* Economic Development lnstitute, University

of Oklahoma

Cartifi cations & Credentlals
Certified Economic Developer (CEcD)

Experioncc

Jay C. Moon specializes in working with local

communities and economic development organizations.
lay is the former President and CEO of the
Mississippi Manufacturers Association, thc largest and

most influential voice lor Mississippi manufacturers. Jay

was also the manager Ior the Mississippi's
Manufacturing Extension Partnership
(MEP) program.

lay has more than 35 years of professional economic
development experience in site development,
business retention, strategic plan development, financial
incentive c.eation and marketing. Prior to
joining the MMA, lay ran the economic, community,
building and planning departments for GulPort, MS. He

also scrved as the Deputy Director & Chief OPerating
Officer and Director tor lnlemational and National
Development with the Mississippi Development
Authority. During that period, lay led MississiPPi's
successful effort to locate the new $1.5 billion, 6,000+
employee Nissan Automotive Assembly facility. This
project was named by Site Selection Magazine,

Corporate Location Magazine, Area Development
Magazine and Southern Business & Development
Magazine as the top development project o, that year.

As formcr chairman ol Mississippi's State Wor&f,orce

Development Board (SWB) and the State Longitudinal
Data System, Jay is a lrequent speaker on the subiect of
worKorce development. Jay served on the board of
directors of the National Association of Manufacturers,
the largest manufacturing association in the United
States representing over 'l 1,OOO manufacturing
companics,

Sclxtad Project Expcrioncc

Frederick (CO), Target lndustry Anal),sis
Grenada County (MS), Strategic Plan Development
Montana Coal Country Transition Study
Natchitoches (LA), Tourism lvlarketing Analysis
Parker (CO), Economic Development Strategy
Van Alstyne (IX), Economic Development Plan
Wood County OX), Economic Development Strategy

Page 64

Professional Adllc\remcnts
.t Past Chair, lnternational Economic

Development Council (lEDg
.!. Fellow Member & Honorary Life Member,

IEDC
.:. Past Dean, University of Oklahoma's

Economic Development lnstitute
+ Lifetime Achievement Award lor Excellence

in Economic Development from the IEDC

Subjcct Mattcr Experdsc

Advance Manufacturing Recruitment
Foreign Dircct lnvestment
lnternational Trade & Export
Program Design & lmplcmentation Sitc Selection

Analysis
Strategic Development
WorHorce Development Strategies



Exhibit A

David Dodd
Founding President/CEO
lnternational Sustainable Resilience Center

Contract lD # EDARC-1065

RFP# EDARC-094 BOS DOIE IO/8/24
Form #l16-310 - Daled:3121/2019

!sR@
Educatlon
.:. Louisiana Tech University
.i Graduate School of Banking, Louisiana

State University

Ccrtilications & Crcdentials
Certified Economic Developer (CEcD)

ProfessionEl Adrievcmcnts
.1. Fellow Member & Honorary Life Member,

IEDC
.!. Past Dean, University of Oklahoma's

Economic Dev€lopment lnstitute

Subject Matter Expcrtise

Economic Resilience
Disaster Mitigation
Climate Adaptation
Public Private Partnerships
Strategic Development
lnfrastructure Resilience

Expericncc

David Dodd, is one of the world's foremost experts in
economic resilience, post-disaster economic recovery,

climate adaptation. His international work includes
developing the framework for Japan's economic recovery
aftcr the Fukushima nuclear disaster. ln the United States,
David has been a part o, 10 disaster recovery eflorts,
including the aftermaths of Hurricanes Sandy and Kalrina.
The I'lational Recovery Coordination group considers a
guide that he co-authored as best practice for economic
recovery and resilience, David also serves as treasurer
and co-chairman of the sustainability and resilience
chaptcr for the World Association o, Public Private
Partnership Units d Professionals' WAPPP). He helps to
lead the American Society of Adaptation Professionals'
Funding and Finance and Policy and Practice groups.

David has been a speaker and Panelist at many global
economic developmcnt and climate events such as thc
UN Council for Trade and Development's World
lnvestment Forum. David was recently aPPointcd to lcad
the preliminary development of Standards ror integration
of resilience into all public private partnerships by the UN

Economic Commission for Europe's Executive Bureau. He
will be inaugurated formally as Chair of this effort in Apral

zoz4.

David partnered with performancc achievement firm
NOVACES, LLC to support disaster recovcry from
Superstorm Sandy, tornadoes in Oklahoma and Alkansas,
floods in Oklahoma and Louisiana, and Hurricahes in
Puerto Rico, Louisiana, and Texas. David created the
Economic Resilience Scorecard and has authored
economic resilience and recovery plans for local

communities and regions.

Sclccted Project Expcricncc

Frcderick (CO), Target lndustry Analysis
Natchitoches (LA), Economic Development Strategy
Puerto Rico Economic Development Strategy
Van Alstyne (fX), Economic Development Plan
wood County OX), Economic Development Strategy
Yuba-Sutter (CA), Economic Recovery & Resilience Plan
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Exhihit A

Anne Usher
Hazard & Climate Resilience Consultant
lnternational Sustainable Resilience Center

Contract ID # EDARC-1065

RFP# EDARC-094 BOS Date l0i8l24
Form #l 16-310 - Dded:3/2112019

Expcriencc

Anne Usher is a global environmental
professional and policy expert with rolcs as a
climate resilience consultant, climate writer for
USAID, and editorial officer for national and
global environmental programs at The Pew

Charitable Trusts. Her technical aPtitude and
ability to prioritize and manage several projects
simultaneously provides the ISRC team with a
unique set of skills to deploy the economic
resilience scorecard. She has experience and
training to advise communities on ways to reduce
GHG emissions and become more resilient to
climate change.

Usher is adept at developing relationshiPs with a
variety of stakeholders and communicating
complex issues, including environmental laws and

policies. A San Diego resident, Usher has a
unique experience in assisting coastal related
industries, including startuP companies seeking
opportunities in the Blue economy. Her industry
experience extends to the clean energy and
connection with new business ventures

S€lectcd Projcct Expcricnce

Climatebase Fellowship
Wayzero Project
Rhodomaxx startup consultant
California State Parks E Recreation
Ocean Vision West Coastal Solutions project

Educatlon
.t Master of Arts, Journalism & Public Affairs,

American University, Washington DC
.:. Master of Natural Resources in Global

Sustainability
* Bachelor of Arts, Diplomacy & Foreign

Affairs, Miami Univcrsity, Oxford OH

Ccrtmcations & Cradontials
i Virginia Tech, Graduate Certiricate, Natural

Resources Management
.:. Advance CEQA, University oI San Diego

Subjrct Mattor Expcrdso
Hazard Mitigation Anal),sis
Adaptation & Sustainability
Land Use Analysis
Urban Water Management
Climate Resilience

Page 66

Profussional Mcmb.rshlps
.:. American Society of Adaptation

Prolessionals
a Association of Environmental Planners
.:. American Planning Association



d Calandra Cruickshank
Founder & CEO
StateBook lnternational@

Education
.1. Bachelor of Science, Journalism, UniveEity

of Colorado at Boulder

Profslonal Mcmbcrships
.!. Chair of the CoreNet NYC PropTech

Committee
.1. Board of Directors for the lntemational

Economic Dcvelopment Council (IEDC)
.:. Chaired Women in PropTech's New York

City Chapter

Subjcct Mattcr Expctise
Digital CEDS
Data Analytics
Technology in Economic Development

Calandra Cruickhank is the founder and CEO of
StateBook lntcrnational@, a patented, digital
location intelligence platform that provides
strategic economic insights powered by data
science to inform the optimal locations for real
estate investment. ln this dynamic role, she
supports Fortune 5OO corporations, real estate
investors, developers, and lenders with data-
driven risk anallais, labor assessments, and real-
time mobility insights.

Passionate about data, Calandra delivers digital
solutions to proptech, finte€h and govtech firms
and advises on how normalized public and
private data can be leveraged to drive deeper
and more meaningful data insights. She also
works closely with economic development
organizations (EDOS) across the U.S., providing
data and technology-driven, digital strategic
planning and marketing tools to help
communities build capacity, catalyze organic
growth and ensure long-term business
sustainability. Calandra developed the Digital
CEDS platform and digitized the lnternational
Sustainable Resilience Center's (lSRg Economic
Resilience ScorecardrM. She is cunently building
an lnfrastructure Resilience Scorecard, also in
partnership with ERC and the World Association
for Public Private Partnerships.

Calandra is dedicated to promoting thought
leadership around innovative and disruptive
technologies, tackling dlversity, and empowering
women in the industry. She is a frequent speaker
at industry events. Calandra serves as the and is
actively involved in several other industry groups.

Experlencc

Exhibir A Contrect lD # EDARC-1065

RFP# EDARC-094 BOS Dalo 10/8/24
Fom #l f6-310 - Date.d:3/2112019
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Exhibit A Contmct ID # EDARC-1065

Projcct Alignmcnt with RFP Scopc of Scrviccs

The RFP identifies a Scope of Services designed to achieve the creation of an Economic
Development Strategic Plan (EDSP) for the County of Riverside, The project narrative aligns
the County's Scope of Seruices with a set of tasks that will accomplish the work in accordance
with the RFP. The following table shows the alignment of tasks with the RFP.

Attachment 8 - Project Narrative

ol SdYlcaa SubradoN IRFP 7
5 6

Goals R€ions
Support
S€rvicas Vellcy

Rcglonal
Plan

Engagemcnt
Economic

Scctor
Analysis

Compatibility

& Manage,nent1

1.1

1.2

1.3
1.4
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Task 1.1 ect lnitiation Me€ting

TNDG will facttitate a project i:1li"t1.i meeting with County staff. The purpose wiI be toconfirm the work plan, the anticipated stakeh;rder outreaJh process, and review theoverall project schedule. The team wi, arso review th;;;i; and reports it has gatheredand identify missing existing background aua". ih"'rn"Jr]ri may arso be used to identitumembers of (or candidate Darticip;nts) ror. tt e Ceoi itiaffi C.,rif** fiiiS3o3.6(bX1). rhe requirement 
"r " 

ilol;;;.i";;A;;i"" ,"r r"ry from resion toregion' however, the team wants. to ensure that r"i"qrir"l.'in. identification ofthe groupis done at the earliest possible stage in tne pfan aeviioiien, pro.".r.

Task 1.2 Finalize Stakeholdcr cnt Plan

The team wi'work with the county to dev€rop a finar stakehorder engagement pran that isconsistent with the work ptan and meets th" ii;"fr",n;;;r1n" cornty. This may inctudemodification of the proposed schedute 
"na 

.oni"ntliiil'rLr"mta", meetings andadditional options for stakeholder engagement.

Task 1.3 Analysis of Existing Regional and County Plans and R€ports

The team wi'analyze current regionar and statewide economic deveropment strategies,initiatives, and programs incrudiig, urt not ri,n,t"J t",-ilf iir","iau county strategic
ff#"ffffiU: \r-:r|, "-ro 

ni,e,.srae C",ntf iio, iir".ia" corn,y ein"iJ-iiui,
Regional Workforce
Development plan, Visit
Greater Palm Springs
plan, reports from the
lnland Economic GroMh
and Opportunity (tEGO),
city and subregional
economic development
plans. The team uses a
cloud-based file sharing
system that will allow the
project mange(s) from
the County to view and
add to the library of
documents collected for
the analysis. IEE

O
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Task 1.4 Project Administration
The team uses a cloud-based platform Basecamp for project management, coordination,

and collaboration. The screenshot below illustrates the initial microsite set up for the
preparation of this proposal. The site is used by the consulting team to communicate in

real time on the progress of the tasks, upload and download information and schedule

activities and meetings. The County's designated Project manager(s) will be provided

access to the site to access information including memos, draft reports, and other

resources. Primary communication will be facilitated through the check-in meetings (see

Task 1.5), however the Project manager will see message board Posts throughout the
project. Additional microsites may be established for each of the subregions to augment
p roj ect ad m i n i strat ion and " 

-i'iiliL*-.*iiftx r-, 
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o @ q

Task 1.5 Ptojcct Coordination Mectings
Following the initial kick-off meeting, the Project Manager will meet virtually with the

County's designated project manager every three (3) weeks (or as agreed in final

agreement) for a progress update and to secure any assistance that might be necessary for

current tasks. Draft reports, analysis, questions will be addressed during the coordination

meetings, Additional meetings for the coachella Valley Regional Plan are established

separately, although the updates will be included on the overall Project agenda,

Task 2 Reglonal Outrcach & Stakcholdcr Engagemont

The outreach and engagement process will have the following Purposes:

.1. Assessing perceptions of current economic conditions, including short-term issues

as well as the region's position relative to long-term challenges and opportunities.
* ldentifying emerging oPPortunities for new or expanded existing economic activity,

and challenges related to losses of major employers or other region-wide setbacks.

* Reviewing and confirming existing goals for economic development.
* ldentifying areas of progress in the strategies contained in the former CEDS and

areas that have been particularly challenging.

RFP# EDARC-094 BoS Date 10/8/24
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2.1 Dc\rclopmcnt of Subrag ional Stakeholdcr List

Stakeholders should include, but not be limited to non-profits, government agencies,

business leaders, major retail brokers, developers, educational institutions, and utility

providers. stakeholders should represent a broad range of voices within the county. The

consultant will work with County staff to determine the final list of stakeholders by

Subregion.

2.2 StakeholdcrMectings
The team will facilitate three (3) meetings with stakeholders in each of the four (4) sub

regions (coachella Valley is listed separately) for a total of 12 meetings. The initial

meeting will gathcr initial information from the stakeholders to inform the swoT analysis

and initial areas of focus. The second meeting will be conducted to receive initial feedback

on the summary reports and the initial strategic direction. The final meeting will review the

draft report. ldeally, the meetings will be conducted in person and at the first meeting all

stakeholders will be asked to commit to attending all three meetings. To facilitate

efficiency in scheduling, the meetings will be held over a twoday period, with two

subregional meetings on one day and two on the following day.

2.3 Oneon-one M€ctings
Often times the larger grouP meetings yield information or questions that require

additional follow-up so that the team can garner additional insight. Likewise, information

from analysis can generate opportunities to dig deeper into the data. The budget

accounts for up to thiny (3O) individual meetings (primarily virtual) and can accommodate

additional meetings and in person meetings during the various site visits.

2.4 CommunityWorkshoPs
The team will facilitate six (6) community workshops (open to the general public and

business community) to solicit input. The team will work with county staff to determine

the optional locations for these workshops to ensure ParticiPation from across the County.

The workshops could be held virtual as an option or a hybrid setting. Translation can be

provided witir a local subcontractor or scheduling one of the bilingual team members to be

present at the community workshops. A final schedule will be developed as part of the

stakeholder engagement planning process.

RFP# EDARC-094 BOS Date 10/8/24

Form #l 16-310 - Dated:3/21/2019
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.3. Reviewing current target industry clusters and identifying new clusters of interest.

Translation: Many members of the team are bi-lingual and capable of communicating with

stakeholders and the general public in English and spanish. The cost proposal includes a

budget for simultaneous translation at meetings as needed and preparation of an

EDSF/CEDS lnformation page and Executive Summary in Spanish as well. Other language

translations may also be considered in the final agreement.
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Strategy Committce Mcetingsrupdat€s2.5
fne team will facilitate three (3) meetings with the Strategy Committee (or equivalent), one

meeting early in the process to identify broad issues and opPortunities, one meeting mid-

way through the process to formulate Preliminary strategies, and one meeting near the

end of thJprocess to review the draft strategy. A schedule of meetings will be set with the
stakeholder engagement Plan'

meetings at the discretion of County staff. Team recommends one meeting to Present an

overview of the EDSP/CEDS process and provide a debriefing of the work accomplished to
date and another to obtain Board approval of the final plan (required before submitting
the CEDS for EDA approval).

2.6 Board of Supcrvisors Meetings
The lead consultant and project manager will participate in two (2) Board of Supervisors

3.1 Dcnrograph ic and Economic lndicator Analysis

3.2 Market Segmentatlon Anab/sis

RFP# EDARC-094 BOS Date l0i8l24
Form # I I 6-3 l0 - Date& 3l2l /2019

The team will perform qualitative and quantitative research on the county demographics

and key economic indicators. The team will compile a range of economic and demographic

data to prepare an uP-to-date economic profile of Riverside County, constituent
cities/communities by subregion, and the relevant surrounding region. These will include

standard government data for metrics such as employment by industry; unemPloyrnent,

underemployment, and labor force Participation rates; median household and average per

capita iniome levels; wealth and credit levels; population growthi educational attainment;

building permit activity; taxable retail sales, home ownership rates and home values; and

citywidi assessed valuation. Where applicable, data for Riverside County (and each

constituent city/community by subregion) will be compared to the following larger lnland

Empire region. The compiled data will cover a 1o-year historic period and (for selected

variables) 1 O-year future projections.

The market segmentation analysis will consist of the following comPonents:

* First Tier: An overview of the county's economy and the drivers responsible for the
majority of the economic activity in Riverside County. At a minimum, the analysis will
inciudethe following information: the Private employers with the largest number of
employees in the County; largest govemment employers in the County; industries that

are employing the most PeoPle within the County; employers that emPloy the most
County relidents; businesses that Produce the most tar revenue for the County (and

subregions).
* Second Tien An Overview of the micro-enterprise, small business and gig economy

components of the economic activity within the County.

Page 75

Task 3 Economic Baso Analysis
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* An analysis of current economic trends to determine their imPact on the County's
future economic comPosition.

* ldentification of Riverside County's Position within the following larger reference areas:

lnland Empire Region, southern california and califomia; this part of the analysis will
consider how the shared economies interact and how each business sector contributes
to the local economy.

The resulting analysis will inform opportunities for the county's regional/commercial, office

and industrial segments.

3.3 Bcnchmark Analpis

3.4 Economic Basc Analysis Report

The team will work with the county project team to identify benchmark counties or regions

from which to assess how Riverside county performs in relation to the benchmark areas.

The team will develop key benchmarks such as job groMh, new business groMh, industry
diversification, and other economic metrics. The benchmarking analysis will also utilize
standards and leading practices that other communities who may not be directly
competitive with Riverside county to attract similar industries. The insights from the
benihmarking analysis will work to refine the work plan for the EDSP and be the catalyst

for future economic priorities.

A final economic base analysis report will provide a high-level summary and key insights

from the resulting analysis of Tasks 3.1, 3.2 and 3.3. The insights serve the goal of
satisfying the EDA requirement for "summary of economic conditions" (1 3 CFR 3O3'7(b))

for the CIDS and serve to inform the remainder of the planning process' The Base

Analysis Report will also serve as an opportunity to share insights with stakeholders and

support the continued solicitation of feedback into the planning process'

Task 4 Compctitlvc Analysis

4.1 SWOT Analysis
The team will perform countywide and subregional SWOT (Strengths, Weaknesses,

opportunities, Threats), based on the data, document reviews and stakeholder input from

the preceding tasks. The main intent of this task will be to draw key "themes' from the
baciground iesearch and analyses that can be linked to the various action strategies

definld in the EDSp/CEDS. The process is designed to produce a SWOT report that is a

succinct summary of the key areas and will serve as the basis for the strategy formulation
discussion at the second stakeholder meetings. The swoT analysis also will add ress the
following topics:

Federal laws, policies, and regulations.
.!. l-and and Labor availability.
* Limited public facilities and services.
.:. ldentify outside competition.

RFP# EDARC-094 BOS Date l0i8l24
Form #l 16-310 - Dated:1l2ll2Ul9
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A stakeholder analysis using findings from community engagement activities will be

conducted. Analysis will outline stakeholder concerns, opportunities for future ParticiPation
in economic development activities, and future needs of stakeholders based on distinct
regional and industry profiles.

t Other intemal issues that hinder regional and local economic development.

ldentify economic opportunities.

* Expansion opportunities for existing businesses/industries
* Tourism development, visitor suPPort, and airlwater transportation
* E-commerce
* Small business develoPment
* Opportunities related to other natural resources'
* New/emcrging opportunities that could result in competitive advantages.

Alignment and demonstrate compatibility with previous Plans/efforts including:

* Existing initiatives related to the region's key industry clusters.
t'. Existing master plans and workforce investment strategies that can be leveraged by

the plan.
* Analysis/integration of past, present and anticipated economic develoPment plans

(particularly regional plans that are under develoPment).

4.2 Stakcholder analysis

4.3 Targct lndustry Analysis

RFP# EDARC-094 BOS Date l0/8/24
FoIm #l l6-310 - Dated:312112019

conduct an industry analysis to serve as a basis for defining an updated list of targeted
industries for the County and subregions. The focus on identifying strong growth

industries is consistent with USEDA',s preference for cluster-based economic development

strategies and will also provide a practical basis for defining develoPment strategies that
incorptrate the concept of economic resilience. The team will utilize the following data

sources to complete the industry cluster analysis:

.i Previous target industry report(s) for economic develoPment organizations in

Riverside County (and adjacent regions, if relevant);

* Employment by industry (at 6-digit NAICS level) for Riverside County and its
subregions.

* lndustry trend analysis using proprietary sources, site locator data and industry
forecasts (Sample of industry profile is illustrated).

The target industry analysis will include the following:

.! A current industry snaPshot for the County and the subregions.

.3 ldentify key industries and their market locations that should be targeted.

Page'77
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.! ldentify development opPortunities and strategies to establish the County as a
leading destination for cleantech, including an analysis of existing infrastructure
services to support cleantech growth (OASIS, CARB, CE-CERT' etc.)

* ldentifies opportunities for foreign direct investment and business development
oPportunities.
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4.4 Worldorcc Da/olopmGnt lntcgration

The creation of new jobs, particularly good-Paying jobs, requires a workforce develoPment

system that provides upskill and reskill opportunities for the existing workforce as well as

sirong career pathways. The team will use information discovered from the industry

analyiis and insights from industry leaders to analyze the existing workforce development,

career pathway and higher education programs to identiry gaps and oPPortunities to
better int€rate the worHorce development system industry needs. The team's experience

in advancing workforce development strategies around advance manuf,acturing, clean

energy and supplier networks will provide oPPortunity to identily new Prospects Jor

internil and external collaboration. A primary focus of the integration analysis will bc to
ensure that there is a strong talent development Pipeline strategy for future economic

success.

Task 5 Busincss Rctcntion, Recrulfi'tcnt and E<pansion Stratcaic Analysis

5.'l Business Rctcntlon, Rocrultmcnt and EPans ion Stratcaic Anal)rsis

RFP# EDARC-094 BOS Date 10/8/24
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Riverside County enjoys a strong rePutation among site locators and various trade industry
groups. The consulting team brings decades of experience )rears of successful experience

iecruhing and hcilitating the oxPansion of dozens of businesses, bringing thousands of



jobs to the communities they represent. This combination (and a rolodex of contacts) will

illow the team to collaborate with County staff to conduct a Business Retention'

Recruitment and Expansion strategic Analysis sis to inform the final plan strategies. The

analysis will include identifying business segments, their Primary interests, the best
outrlach tools, and key messages for the County to consider in recruitment and retention
programs. Recommendations will be made on the county's marketing practices and tools,

brand development, and programs that support these efforts.

Exhibil A Contract ID # ED-ARC-1065

5.2 Busincss lncentivcs & Assistance Anal)Eis

5.3 Sitc Selcction Factors Revicur

A compilation of the results of the swoT analysis and industry trends linked to the major

site location
factors, as
indicted in the
illustration
below. While
not all fuctors
will be
analyzed in
detail, the
ones more
generally
impacting the
targeted
industries will
be analyzed.

RFP# EDARC-094 BOS Dare 10/8/24
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Based on a systematic review of the county's existing incentives and related policies, the

TNDG team will develop recommendations for aligning incentive policies with the
EDSP/CEDS objectives. The recommendations will sPecially focus on ways that the county
can leverage incentives to improve its overall competitive position.

project Manager Paul Saldana will lead the development of a Business lncentive Plan,

drawing on his 30+ years of experience as a leading economic development Practitioner in

california (he has created incentive/assistance policies for communities ranging in

size/population from 15,OOO to 4OO,OOO). The EDSP will define aPPropriate Parameters
for the use of incentives, within a framework that is flexible enough to respond to business

needs while also serving the best interests of the County and the public (potentially
including processes for cost/benefit analysis and assessing the County's return on

investmini for financial incentives). ln this regard, the EDSP will recognize that the most

impactful incentive policies allow for the customization of project-specific incentive

"packages" to meet the requirements of individual deals

As part of the incentives analysis, the TNDG team will prepare a competitive assessment

thai compares Riverside County's policies to a set of "best practices" derived from case

study profiles of 6-8 competitor regions (counties). The competitor regions to be profiled

will be mutually determined by TNDG and the client.
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A major requirement of an EDA approved CEDS is an Economic Resilience Plan. Likewise
the Federal Emergency Management Agency (FEMA) in conjunction with EDA, established
guidelines for the alignment of the CEDS with the County's Hazard Mitigation Plan (HMP).
The team, led by the lnternational Sustainable Resilience Center will provide the required
analysis and strategy as well as a value-added tool to measure the ongoing status of the
County's economic resilience.

6.1 Economic Reslllencc Scorecard

The Economic Resilience Scorecard includes comprehensive self-assessment, and delivers a
powerful, step-by-step resilience framework that provides the ability to benchmark, track
and measure meaningful progress and tangibly increase economic resilience. The team will
deploy the Scorecard to provide a baseline assessment to recommend actions to improve
resilience of the County, including the following:

{. Foundational Resilience
.!. Natural Disaster Resilience
.i. Pandemic Resilience
.8. Resilience Against Acts of Terror
.! Cyber Resilience
* Societal Resilience
* Small Business Resilience

rEEr
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Fo{nd.toml
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societal

The recommended actions will include
resources and best practices to achieve a stronger benchmark. The tool will allow for
regular assessments by the County and ongoing inquiries to the ISRC team.

6.2 Economic Resilience Plan
The team will provide narrative and data for the economic resilience portion of the
EDSP/CEDS, including analysis and recommended "Steady State" economic resilience
initiatives that meet the EDA guidelines. "Steady State" initiatives tend to be long-term
efforts that seek to bolster the community or region's ability to withstand or avoid shock.
lnitiatives can include establishing capabilities for the economic development organization
to be responsive to the County's recovery needs following any disruptive incidenVhazard.
The plan will include a comparative table showing the connections between the
EDSP/CEDS and the County's Hazard Mitigation Plan, as outlined by the Federal
Emergenry Management Agency and Economic Development Administration.

Task 7 Coachella Valley Regional PIan
The development of the Coachella Valley Plan will run concurrently with the development
of the overall plan. The team is designating a Project Manger specifically for the
development of the Coachella Valley Regional Plan. This will allow for a single point of
contact for the regional stakeholders and allow for the seamless integration of the overall
work the team is conducting with the development of the Regional Plan. Likewise, team

R!'P# EDARC-094 BOS Date 10/E/24
Form #l 16-310 - Datcd:3Dl/2019
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members specializing in marketing, branding and industry targeting will be resourced to

the Regional Plan develoPment.

7.r swoT
The SWOT analysis dqscribed in 4.1 will have an expanded set of factors to include the

coachella Valley specific factors. The team will work with the stakeholder group from the

region to further flush out the unique elements of the SWoT for the region and will expand

the information gathering accordingly. The swoT analysis will take particular focus on

infrastructure and programs that would be needed by industry. The regional SWOT

analysis will be used to help inform the draft Plan.

7,2 Economic Brand Analpls
The brand analysis will focus on industry sectors, both existing and opportunistic, to
assess the current image and reputation among internal and extemal audiences. The team

will utilize its relationships with national site locators and industry leaders, particularly

manufacturing, to gain insight and emerging themes to consider in the region's brand.

The team will evaluate current economic development activity and branding efforts and

compare and contrast those with the marketplace impressions. These will include factors

such as experience of place, emotional experience and the values the region offers.

7.3 Brand Diffcrcndation Analysis
Tasks 7.1 and 7.2 will produce themes for the team to utilize to formulate the brand

platform for the coachella Valley region. These themes will be utilized by the team along

with criteria for positioning that the team has used in other projects, specifically

differentiation from the "crowd", a message that is compelling and persuasive, and most

importantly, one that is authentic to the target markets. As with the overall countluide

business recruitment analysis and recommendations, the Coachella Valley region will have

a set of target segments, their primary interests, recommended outreach tools/methods,

and suggested key messages for these segments For example, the team developed "Pedal

into History" theme for a southern US city of historic presence to attract both biking

related businesses and market the unique biking opportunities within the region as well.

A similar series of key messages will be developed for the analysis.

7.4 Stakeholder Engagemcnt
The stakeholder engagement will follow a similar schedule and activity as the overall

project with some exceptions. An additional stakeholder engagement session is added for

the team to present the final Plan to the leadership group. Likewise, additional one-on-

one meetings are programmed to ensure that cities and other individual stakeholders are

able to share their efforts and experiences in economic development with the team.

7.5 lnd Sector ldentification
The industry sector analysis conducted in task 4.1 will be expanded to include more in-

depth analysis of the coachella valley region. Additional industry interviews are likewise

RFF# EDARC-094 BOS Date l0/8/24
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included to understand the supply chain correlation within this subregion. A particular

focus will be those industries with the most growth potential for the area, particularly

related to Lithium and other raw material development within the region.

7.6 Draft Rcglonal Plan

A draft plan with the elements identified in the countywide plan (task 8.2) will be included

in the Regional Plan. ln addition, the unique analysis in 7.? and 7.3 will be included in the

Regional Plan. Like the countyvride plan, the Regional Plan will set out goals, objectives,

strategies, potential funding sources and partners for collaboration (both internal and

external to the region). The draft plan will also outline the Coachella Valley's unique

regional relationship and how collaboration and competition within the larger border

region would be managed.

7.7 Final Regional Plan

Following the distribution of the draft plan to stakeholders, the team will receive feedback

and make modifications to the final plan as needed. The final plan will be Presented at a

stakeholder meeting or event and the team will be available to the region to discuss the

f indings and recommendations.

Task 8 Draft Plan Prcccss

8.1 EDA Eig iblc Project List Rcvicw
The RFP the County will solicit information for projects from cities, partners and

stakeholders for inclusion in the project section of the plan to comply with the CEDS

requirements. The team will review the projects based on the EDA's Priority investment

criteria consisting ofr

* Equity. Economic develoPment planning or imPlementation projects that advance

equity across America through investments that directly benefit 1) one or more

traditionally underserved populations, including but not limited to women, Black,

Latino, and lndigenous and Native American Persons, Asian Americans, and Pacific

lslanders or 2) underserved communities within geographies that have been

systemically and/or systematically denied a full oPportunity to participate in aspects of

economic prosperity such as Tribal tands, Persistent Poverty counties and rural areas

with demonstrated, historical underservice.

* Recovery & Reilience: Economic development planning or implementation projects that
build economic resilience to and long-term recovery from economic shocks, like those

experienced by coal and power plant communities, or other communities impacted by

the decline of an important industry or a natural disaster, that may benefit from economic

diversif ication-focused resil ience.
.l Workforte Developmcnt Economic development planning or implementation projects

that support worKorce education and skills training activities directly connected to the
hiring and skills needs of the business community and that result in well-paying, quality
jobs.

RFP# EDARC-094 BOS Date l0/8/24
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.l Manufacturlng: Economic development planning or imPlementation projects that
encourage job creation, business expansion, technology and capital upgrades, and

productivity growth in manufacturing, including efforts that contribute to the

competitiveness and growth of domestic suPpliers or to the domestic production of

innovative, high-value Products and production technologies.

* Tochnology-Based Economic De\reloPment Economic develoPment planning or

implementation projects that foster regional knowledge ecosystems that suPPort

entrepreneurs and startuPs, including the commercialization of new technologies, that

are creating technology-driven businesses and high-skilled, wellpaying jobs of the
future.

* EnvironmcntallySustainablc Development Economic development planning or

implementation projects that help address the climate crisis including through the
development and implementation of green producB, green Processes, including green

infrastructure, green buildings, and green places, including an emphasis on density in

the vicinity of the develoPment.

+ Exports & FDI: Economic develoPment Planning or imPlementation projects that

enhance or build community assets to supPort growth in US exports or increased

foreign direct investment.

The team will utilize its experience developing EDA funded projects to provide additional

narrative in project descriptions to ensure that it is clear the projects meet one or more of

the EDA investment priorities.

8.2 Draft Plan

RFP# EDARC-094 BOS Date l0/8/24
Form # I 16-310 - Dared:312112019

The team will prepare a draft plan which will incorporate the results of previous tasks into

a document frarnework that will guide the county's economic development efforts through
the next 5 years. At minimum, the d raft Plan will contain the following elements:

* Provide primary goals and objectives for economic development for the next 5 years.

.t ldentify the County's place in the market.

* ldentifu primary opportunities and challenges.

* ldentify targeted industries and strategies for expanding these industries.

* ldentifo major industries for business attraction and retention efforts.

.l ldentifo specific policies, programs, and initiatives for obtaining economic development
objectives.

* ldentify specific action items to be implemented for achieving the corresponding
strategic goals and objectives over the next 5 years.

* ldentify an implementation timeline, Prioritize actions where appropriate, and

articulating the level of effort and length of time anticipated for actions.
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As part of the TNDG team, StateBook will be retained to do the following for Riverside

County:

* Provide a one-year subscription to the StateBook platform (included in your Digital
CEDSTM subscription) to support the research phase of the planning Process'

* Design, develop and deliver a Digital CEDSTM Platform for your region thatincludes: a

custom website designed to meet the needs of Riverside county's specific CEDS report
and always-updated, interactive, visualized data APls. The system includes a user-
friendly content management system that enables easy uPdates to CEDS report
narrative and pictures, as needed, for annual updates.

The deployment of the Digital GEDS will coincide with the draft EDSP/CEDS and changes

to the final document will be published on the Digital CEDS.

Exiibit A Contract ID # EDARC- l 065

* ldentify who in the County government and/or community stakeholders will be

responsible for each item as well as any supporting agencies and partners'

+ ldentify metrics for the County to measure success to ensure outcomes are achieved.

* lnclude budget estimates for each item, as applicable.

* lnclude best practices or examples of success, as applicable,

The draft plan will be distributed as agreed to by the County for a period of thirty (3O)

days to receive input from the public and stakeholders to meet EDA guidelines for the

CEDS document.

8.3 Digital CEDS Deployment

Task 9 Final Plan

9.1 Final Economic DevcloPmcnt Stratogic Plan

RFP# EDARC-094 BOS Date 10/8/24

Form #l l6-310 - DatcA: 3121/2019

Following the 3o-day public review period, the team will prepare the final EDSP/CEDS A
powerpoint presentation of the proposed EDSP and lmplementation Plan for the Board of
supervisors, consideration and approval at a county Public meeting will also be prepared

for review by county staff. The team will collaborate on the creation of a agenda staff
report as needed.

Following adoption of the plan, the team will prepare a one-Page summary of the-plan (in

English ind Spanish) that can be used to communicate the plan to the general public. The

final plan will also be revised on the Digital CEDS site.
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9.2 Transmitbl & Approval bY EDA

The team will prepare the final EDSP/CEDS for submission to the EDA Regional

Representative for review and approval using the EDA transmittal checklist. The Plan will

demonstrate how it meets each element of the requirements of EDA. The team will make

any amendments to the final Plan until it is approved by EDA.

RFP# EDARC-094 BOS Date 10/8/24

Form #l 16-310 - Dated:3/2112019
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The project schedule is based on completion within 4o weeks from initiation. The final

scheduli will be developed collaboratively with County staff and can be shortened or

extended to meet county's needs and expectations. The schedule shows the critical path

for each of the task elements, identifies approximate stakeholder and community

engagement activities and aligns with the EDA requirement for a 3O day public review period

prior to adoption.

Exlibit A

Fffi. !::m $3:5,

Contract ID # EDARC-1065

irkn.bk.!,tud,

Attachment 9 - Project Schedule

RFP# EDARC-094 BOs Date 10/8/24

Form #l 16-310 - Dated:3121/2019
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Exhibit A Contrad ID # EDARC-1065

Attachment 10 - Collaboration

Tasks 1 & 2 detail the proposed collaboration and engagement process for the project.

The team uses several engagement types to ascertain information and involvement in the

planning process. A detailed communication and engagement plan will be finalized with

the scope of work, but at minimum will include the following methods related to specific

tasks. Participation activities can be scheduled in person or virtual depending on Protocols
in place at the time of contract initiation. The team is technologically adept and holding

one-one-one and town hall style meetings virtually as well as in person.

trl Pocct Managcment Mcetings: Team members will meet with County project

OIO team on a minimum of every three weeks for update calls. Most will be virtual,
lll *,an rn-person meerrngs scneoureo ourrng srre vrsrrs.

3 Town Hall Opportrnities: The team will schedule town hall style meetings to
tll engage the general community in the process at opportune times to solicit initial

i^ii^i input as well as progress feedback during the process. Additional oPportunities

for engagement will be planned with the Project team as determined.

.la1t St"t 
"nolder 

ldentification: The project team and County team will work

fff*id collectively to identify and coordinate with applicable stakeholders.

CEa-

iij

il
ai

Structtrrcd oneon-onc inteMcws: The team will utilize one-one-one interviews

with key stakeholders within the region to assess and clarify economic conditions.

Focus Groups: The team will use focus grouP meetings as needed with target

industry sectors and other vital community sector groups.

Online Surveysl The team will develop and deploy online surveys for the wider

stakeholder community and the Public to evaluate the findings and provide

feedback and insights.

Targetcd, structur€d phone survcy: Any missing groups or organizations that did

not participate in stakeholder meetings, focus groups, etc. will be identified and

invited to respond by phone.

Updat6/DrafvFinal Plan Presentation: Members of the team will provide updates

and presentation of final plan to Strategy Committee, stakeholder groups and the

Board of Supervisors. A seParate presentation to a designated Coachella Valley

group is also proposed.

a

C'
fi

ar --{Yf
llll

RFP# EDARC-094 BOS Date 10/8/24

Form #l 16-310 ' Date* 3121/2019
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The Natelson Dale Group, Inc,
P.O. Box 489

Yorba Linda, CA 92885

(714) 692-9596 phone / (714) 692-9597 tax
dale(d natelsondalc.com

May 27 ,2024

MatthewGaeta, Plocurement Contract Speciatist

Riverside County Purchasing and Fteet Services

3450 14th Streer, Suite 420

Riverside, CA 92501

RE BEST AND FINAL OFFER - Economic Devetopment Strategic Ptan and Comprehensive

Economic Devetopment Strategy (CEDS) lor the County o, Riverside

Dear Mr. Gaeta:

tn response toyout May 22 emall,lhe Natelson Dale Group, lnc. (TNDG) is pLeased to submitthe

attached Best and Finat ofiicer (BAFo) to prepare an Economic Devetopment strategic Ptan and

comprehensive Economic Devetopment strategy (cEDS) for the county of Riverside. The intent of

this submission is to provide our BAFo (which indicates the same totat price as our original

proposat). lt does not in any other way supptement or change our proposat'

Our designated contact person tor questions or contract issues is:

Roger Date, Managing PrinciPat

The Natetson Date Group, lnc.
P.O. Box 489
Yorba Linda, cA 92885
(714) 692-9596 orfice
(714) 609-5845 celt

1714) 692-9597 tax
dnte @ nate ts o n d? le. com

we very much appreciate your continued consideratlon of our team and sincerely hope we have

the opportunity to be of service to Riverside county on this important project.

Respectf utty submitted,

IHE NATELSON DALE GROU P, 
'NC.

-"/l',r' / // 1
/ {"/- il ./- \

Roger Date

Managlng PrinciPat

RFP# EDARC-094 BOS Date l0/8/24
Form #116-3'10 - DateA: 3/2112019
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Exf ibit B

OFFER

COANTYOF RIVERSIDE
Economic Development Strategic Planning Services

REQUEST FOR PROPOSAL # EDARC-094

BEST AI\D FINAL OFFER
I[Iay 22,2024

CERTIFICATION OF RECEIPT OF' BEST AND
(BAFO-COVER PAGE)

I certi$ that I have received this @AFO) on behalf of the company listed below.

7^ /z-<
Signed: Dated: W27-2024. _
Name and title: Roler Manacin,l nal

Company:

RFP# EDARC-094 BOS Dato 10/8/24

Form #l 16-310 - Dald:312112019
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BEST AND FINAL OFF' R
TO RE UEST FOR PROPOSAL# ED 094

1.0 This Best and Final Offer @AFO) is considered to be part of the Request for Proposal (RFP). All other

terms ofthe RFP remain unchanged and in effect. This BAFO is intended to solicit bidder's best and final pricing

without compromising services or deliverable in regard to the original proposal slbmilted by the Vendor ofthe
above referenced RFP. Any information contained herein will be considered part ofthe Vendor's proposal and as

such will be used in the evaluation ofthe bid responses.

The request in this BAFO is primarily the result of your companies RFP response to EDARC-094, Economic

Development Strategic Planning Services'

Receipt of BAFO Request Cover Page

To veiiry that you havi received a copy ofthis BAFO, please sign the cover page of this BAFO and return it no

Iater than 05/29/24by email (as a PDF with signature) to:

Matthew Gaeta, Procurement Contract Specialist

,)

RFP# EDARC-094 BOS Date 10/8/24

Form # 1 16-310 - Dated:3/2112019

-m lvco.ors

2.0 GENERAL REQUIREMENTS & RESPONSE SUBMITTAL

2.1 Procedures for Submitting Vendor's Response:

All responses must be submitted in accordance with the standards and specifications contained within this Best

and Final Offers @A-FO) and must contain a cover letter with a certification of receipt oover page to meet the

requirements specifi ed.

The cover letter and cover page ofa response must be signed appropriately and completed with the date, company

name, and name and title ofa company ofFrcer/owner autltorized to sign on behalfofthe oompaly.

Cover Letter/Signaturc on Response
a. The cover letter shall act as an introduction to your response and outline the inlent'

b. A cover letter, which shall be considered an integral part ofthe response, shall be sigled by individuals

who are authorized to bind VENDOR contractually. Each authorized individual must includc prinrcd

name, signature and indicate the classifioation or posilion that the individual holds in the firm.

c. The cover letter shall designate a person or persons who may be contacted during the period of
evaluation with qu€stions or contract issues. lnclude name(s), title, address, telephone number, fax

number, and email address.

d. The County shall not pay any costs incurred or associated in the preparation of this or any proposal or

for any vendor participation in the procurement process.

e. 'Ihe BA},'O response may be electronically detivered through email. Each page of the response must state
..Best and Finil Offer" in the footer or a similar locatjon on each page. Responses must be clean and

suitable for copying. Responses must be specific unto themselves. For example, "See Enclosed Manual"

will not be considered an acceptable response.

f. The Vendor must provide only the information requested in this BAFO, and must not provide any

information differenl from what is specifically requested or which in any other way suPplements or

changes the Vendor's ProPosal.
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g Late responscs will not be accepted. Postmarks will not be accepted in lieu of this requirement.

Responses submitted to any other County oflice will be rejected. The responses shall be concise and to

the point. Costly bindings, color plates, glossy brochures, etc. are neither necessary nor recommended-

Examples ofprevious work may be submitted but will not necessarily influence the evaluation process.

A letter format in sufficient detail to allow thorough evaluation and analysis is required,

3.0 BAFO Price Structure:

cost Proposal for all services and deliverables being requested in the Scope of Services found in

Attachment A.

BIDDER'S RESPONSE:

Toul Price in numbers: $552,565

Total Price in ruardr.'Five hundred fifty-trvo thousand five hundred sixry-five dollars.

Budget Narrative that describes and details total costs for all services and deliverables being

requested in the Scope ofservices found in Attachment A, including ifapplicable, other service-

related expenses and administrative costs.

RFP# EDARC-094 BOS Dat€ l0/8i24
Form ,ll l6-310 - Dared:312112019

2

$2,220
$3,28o

$14,O2s

$1,060
$28,7sO
$14,400

$8,02s
$7,600

BIDDER'S RESPONSE:

ect lnitiation Meetin

is of Existing County & Regional Plans

ional Stakeholder List

Task I

Task 2

lnitiaff on & Admlnistntlon

Outrcadt & Stakcholdor

Committee Updates/Meetings2.5 st
2.4 Community Worksho
2.3 One-on-one meetings
2.2 Stakeholder Meetings
2,1 Development of Sub

'1.1 P

1..3 Analys

I .4 Project Administration

1 .5 Bi-weekly Project Check-in meetings

1 .2 Finalize Stakeholder Outreach Plan

Task Total Cost

$10,7so
$s,300
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2.6 Board of Supervisors (2 sessions)

Task 3 Economic Besc

3. 1 Demographic & Economic lndicator Anal ts

3.2 Market Se mentation Analysis

3.3 Benchmarking Analysis

3.4 Economic Base Analysis Report

Task 4
4.1 SWOT Analysis

4.2 Stakeholder Analysis

4.3 Target lndustry Analysis

4,4 WorKorce Development lntegration

Task 5 BGinG.s Rcbndon, Rccrultmcnt,
5.1 Business Retention, Recruitment and Expansion

5.2 Business lncentives & Assistance Analysis

Task 6 Economlc Rcsillcncc Plan

5.1 Economic Resilience Scorecard

6.2 Economic Resilience Analysis

Task 7 Coachclla Plan

7.r SWOT

7.2 Economic Brand Analysis

7.3 Brand Differentiation Analysis

7.4 Stakeholder Engagement

7.5 lndustry Sector ldentification
ional Plan

7 .7 Final Regional Plan

Task 8 Drd Plan

8.1 EDA EIi ible Pro ect List Review

8.2 Draft Plan

8.3 Digital CEDS Deployment
Task 9 Find Plan

9. 1 Final Strategy
9.2 EDA Transmittal Checklist/Amendments

Non-Task RclatGd Costs

Data uisition
Translation Services

Travel

Contract lD # EDARC-I0155

$3,900

$2a,610
$2a,soo
s12,700
$31,940

$1 9,080
$4,7so

$20,800
$19,OOO

$6,7oo
$7,750

$1s,ooo
$3s,ooo

$10,1 25

$17,400
$6,850
$9,225

$1 1,100
$3,700

$7,aoo
$33,600
$35,OOO

$17 ,O75
$s,300

$20,ooo
$7,soo
$8,soo

RIP# EDARC-094 BOS Date 10/8/24
Form #1 l6-310 - Dated;3/21/2019
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5.3 Site Selection Factors Review

7 .6 Draft

$10,7so

$9,soo



Exhibit B Contract ID # EDARC-1065

$10,ooofor additional task orders

RFP# EDARC-094 BOS Date 10/8/24
Form #l 16-310 - Dated:312112019
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SCHEDULE A 

Office of Economic Development 

Budget Adjustment 

Fiscal Year 2024/2025 

 

 

 

Increase estimated revenue: 

 

21735-1901000000-763520 Fed-American Rescue Plan Act  $635,450 

 

 

Increase in Expenditures: 

 

21735-1901000000-528500 Project Cost Expense      $552,565 

21735-1901000000-537180 Interfnd Exp – Salary Reimb          80,885 

21735-1901000000-537020 Interfnd Exp -- Legal Services            2,000 




