
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.6
(tD # 26375)

MEETING DATE:
Tuesday, November 05, 2024

FROM : AUDITOR CONTROLLER

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2024-01 1 Riverside University
Health System, Medical Center Audit, IDistrict: All]; [$0]

1 . Receive and file lnternal Audit Report 2024-011: Riverside University Health System,
Medical Center Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Jeffries, seconded by Supervisor Gutierrez and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes:
Nays:

Absent:
Date:

xc:

Kimberly A. Rector
Clerk of the Board
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By

2.6

RECOMMENDED MOTION: That the Board of Supervisors:

Jeffries, Spiegel, Washington, Perez and Gutierrez
None
None
November 5, 2024
Auditor Controller



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current FiscalYear: Next FiscalYoar: Total Co3t: Ongolng Co!t

cosr $ 0.0 $ 0.0 $ 0.0 $ 0.0
NET COUNTY COST $ 0.0 $ 0.0 u 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

C.E.O. RECOMMENDATION: Approve

Based on the results of our audit, internal controls over grant compliance are functioning as
designed to help Medical Center achieve its business process objectives. However, we
identified improvement opportunities for internal controls over contract monitoring that can help
provide reasonable assurance that the department's objectives relating to this area will be
achieved. Specifically, the improvement opportunities are as follows: Request, review, and
verify backup documentation that substantiates supplier invoice amounts; process and pay
supplier invoices timely.

lmoact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:
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BACKGROUND:
Summary
BACKGROTJND:
Summarv (continued)

Due to the sensitivity of the information, ali network security conclusions have been included in
a separate, confidential report presented in a closed session.

We will follow-up in one year to determine if actions were taken to correct the findings noted.

A: Riverside County Auditor-Controller's Office - lnternal Audit Report 2024-Oj1: Riverside
University Health System, Medical Center Audit

For Fiscal Year: nla





COUNTY OF RIVERSIDE 

OFFICE OF THE AUDITOR-CONTROLLER 

Ben J. Benoit, Auditor-Controller 
Tanya S. Harris, DPA, CPA, Assistant Auditor-Controller 

4080 Lemon Street, 11th Floor 

P.O. Box 1326 

Riverside, CA 92502-1326 

951-955-3800

November 5, 2024 

Jennifer Cruikshank 

Chief Executive Officer 

Riverside University Health System, Medical Center 

26520 Cactus Avenue 

Moreno Valley, CA 92555 

Subject: Internal Audit Report 2024-011: Riverside University Health System, Medical Center 

Audit 

Dear Ms. Cruikshank: 

In accordance with Board of Supervisors Resolution 83-338, we audited Riverside University 

Health System, Medical Center to provide management and the Board of Supervisors with an 

independent assessment of internal controls over network security, contract monitoring, and 

grant compliance. 

We conducted our audit in accordance with the International Standards for the Professional 

Practice of Internal Auditing. These standards require that we plan and perform the audit to 

obtain sufficient, reliable, relevant, and useful information to provide reasonable assurance that 

our objective as described above is achieved. An internal audit includes the systematic analysis 

of information to evaluate and improve the effectiveness of internal controls. We believe this 

audit provides a reasonable basis for our conclusion. 

Internal controls are processes designed to provide management reasonable assurance of 

achieving efficiency of operations, compliance with laws and regulations, and reliability of 

financial and non-financial information. Management is responsible for establishing and 

maintaining adequate internal controls. Our responsibility is to evaluate the internal controls. 

Our conclusion and details of our audit are documented in the body of this audit report. 









. 

• 
Internal Audit Report 2024-011: Riverside University Health System, Medical Center Audit 

Audit Scope and Methodology 

We conducted the audit from November 9, 2023, through July 3, 2024, for operations from July 

1, 2021, through June 26, 2024. 

Following a risk-based approach, our scope included the following: 

• Network Security

• Contract Monitoring

• Grant Compliance

Audit Conclusion 

Based on the results of our audit, internal controls over grant compliance are functioning as 

designed to help Medical Center achieve its business process objectives. However, we 

identified improvement opportunities for internal controls over contract monitoring that can 

help provide reasonable assurance that the department's objectives relating to this area will be 

achieved. Specifically, the improvement opportunities are as follows: Request, review, and 

verify backup documentation that substantiates supplier invoice amounts; process and pay 

supplier invoices timely. 

Due to the sensitivity of the information, a II network security conclusions have been included 

in a separate, confidential report presented in a closed session. 
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