SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.26
(ID # 26672)

MEETING DATE:
Tuesday, December 10, 2024

FROM : PURCHASING AND FLEET SERVICES

SUBJECT: PURCHASING AND FLEET SERVICES: Ratify and Approve Amendment No.1 to
the Professional Service Agreement with TT Faster LLC, dba FASTER Asset Solutions
(previously known as CCG Systems, Inc., dba FASTER Asset Solutions), for Fleet Management
Information System (FMIS) support, hosting, and ongoing maintenance services, without
seeking competitive bids, for five years through September 30, 2029 for a total aggregate
amount of $553,750 with the option to renew for an additional five years through September 30,
2034 for a total aggregate amount of $570,363. [All Districts] [Total cost $1,124,113 for ten
years; up to $300,000 in additional compensation] 100% Fleet Services Rates.

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and Approve Amendment No.1 to the Professional Service Agreement with TT
Faster LLC, dba FASTER Asset Solutions, for Fleet Management Information System
(FMIS) support, hosting, and ongoing maintenance services, without seeking competitive
bids for five years through September 30, 2029, for a total aggregate amount of
$553,750 with the option to renew for an additional five years through September 30,
2034, for a total aggregate amount of $570,363;

Continued on page 2

ACTION:Policy

Meghan Hab#i, Director of Procurement 11/25/2024

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel seconded by Supervisor Jeffries and duly carried by
unanimous vote, IT WAS ORDERED that the above matter is approved as recommended.

Ayes: Jeffries, Spiegel, Washington, Perez and Gutierrez

Nays: None Kimberly A. Rector
Absent: None Clerk of the Board
Date: December 10, 2024 By;

XC: Purchasing Deputy.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved by County Counsel to: (a) issue Purchase
Orders to, TT Faster LLC, dba FASTER Asset Solutions for services under the
Agreement that do not exceed the approved aggregate amount; (b) sign amendments to
the Agreement, including modifications of the statement of work that stay within the
intent of the Agreement; and, (c) approve a contingency amount not to exceed $300,000
during the period of performance; and,

3. Authorize the Chair to sign three (3) copies of the Agreement on behalf of the County
and direct the Clerk of the Board to retain one (1) copy and return two (2) copies of the
Agreement to Purchasing for distribution.

FINANCIAL DATA | CurrentFiscal Year: Next Fiscal Year: Total Cost: Ongoing Cost
COST $ 110,750 | $ 110,750 $1,124,113 $ 0
NET COUNTY COST $ 0 $ 0 $0 $0

SOURCE OF FUNDS: 100% Department Budget HuagetAglustment: No

For Fiscal Year: 24/25-33/34

C.E.O. RECOMMENDATION: Approve

BACKGROUND:

Summary

The request before the Board is to Amend the professional service agreement with TT Faster
LLC, dba FASTER Asset Solutions (formerly known as CCG Systems, Inc., dba FASTER Asset
Solutions), which includes a consent to assignment due to the name change, to provide fleet
management information hosted software that will be utilized by Fleet Services, Fire, and
Riverside Sheriff’s office to manage the maintenance and record keeping for over 5000 County
vehicles and assets.

On September 24, 2019, agenda item 3.19, Fleet and RCIT obtained Board approval for a
Professional Services Agreement with CCG Systems, Inc., dba FASTER Asset Solutions, for
implementation of a new Fleet Management Information System for $583,524, with ongoing
maintenance, support, and hosting services through September 30, 2024, for $452,751 for a
total contract amount of $1,036,275. This has been a successful and cost-efficient partnership
over the past 5 years.

FASTER Software has been fully integrated with multiple other County systems used by Fleet,
including EJ Ward fueling, WEX credit cards, Forward-Thinking GPS, and numerous other APIs.
Thousands of hours have been invested in training staff to use FASTER, develop system
integrations, and customize reports of over 42 County departments. Taking this information into
account, new Single Source Justification #25-044 was assigned to request the continued use of
the FASTER system for an additional contract term with renewal options.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Ongoing fiscal support will be shared by all departments utilizing FASTER as a service
continuing in FY24/25 based on a per vehicle fee; the current Board approved fee for FY 24/25
is $18/month per vehicle. This rate covers all recuring licensing fees as well as dedicated
staffing and support from RCIT.

In accordance with Board Policy H-11, the implementation of the proposed countywide fleet
management information system was submitted and approved by the Technology Standard
Oversight Committee (TSOC) on July 2, 2019. As FASTER has already been integrated within
the County, continuing to use the software will help avoid any disruption in fleet maintenance
services and additional system implementation costs.

Impact on Residents and Businesses

Continued use of the FASTER fleet management information system will provide vehicle
utilization and tracking costs for efficient fleet management at a steady cost and enable
continued operations and reporting capabilities.

Additional Fiscal Information

The total five-year cost for this agreement is $553,750; if the additional 5-year renewal option is
executed, additional cost would be $570,363. In totality, the ten-year hosting, web support and
maintenance cost beginning in FY24/25 through FY 33/24 is $1,124,113.

Ratify and Approve Amendment No.1 to the Professional Service Agreement with TT Faster
LLC, dba FASTER Asset Solutions, for Fleet Management Information System (FMIS) support,
hosting, and ongoing maintenance services, without seeking competitive bids for five years
through September 30, 2029, for a total aggregate amount of $553,750 with the option to renew
for an additional five years through September 30, 2034, for a total aggregate amount of
$570,363.

Contract History and Price Reasonableness

In FY 2020, Fleet managers from each of the County’s fleet departments and staff from RCIT
collaborated and developed requirements for a request for proposal (RFP) for a hosted FMIS
service that would meet their operational needs.

Riverside County Purchasing and Fleet Services Department issued a formal Request for
Proposal (RFP) PUARC-1638 on behalf of Fleet Services and County Fire, soliciting quotations
for a fleet management information system. The RFP was sent to fifty-seven (57) potential
bidders and advertised on the Purchasing website. Four bid responses were received ranging
from $991,500 to $2,087,797; the lowest bid did not provide a hosted option which is the
recommended option, and one bid did not meet all bid requirements. The proposals were
reviewed by an evaluation team made up of personnel from the five departments as well as staff
from RCIT.
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Based on the overall evaluation of RFP # PUARC-1638, the team recommended the award to
Faster Asset Solutions as the county’s new enterprise FMIS. The team identified Faster system
to meet their business needs, provide a user-friendly platform, and provide reports that are
otherwise generated manually.

On November 8, 2024, new Single Source Justification #25-044 was assigned to request the
continued use of the FASTER system for an additional contract term with renewal options.

ATTACHMENTS:
ATTACHMENT A. General Agreement
ATTACHMENT B. Amendement No.1

ATTACHMENT C. Single Source Justification Document

Ld - - -
Melissa Curlis, Eaputy gireclnr of Purcéaslng and ilea; 11/25/2024 Melissa éurtii‘ éputy glraciur of Purcéasing and Elee; 11/25/2024

Aaron Gettis, Chief of Depu nty Counsel 11/27/2024
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT

WITH

CCG Systems, Inc., dba FASTER Asset Solutions
Original Contract Term: 09/24/19 through 09/30/24
Contract Term Extended To: 09/30/34
Effective Date of Amendment: 10/01/24
Original Annual Maximum Contract Amount: $1,036,275
Amended Total Aggregate Contract Amount:
10/01/24 through 09/30/29: $553,750
Amended Total Aggregate Contract Amount:
10/01/29 through 09/30/34: $570,363
Contract 1D: RIVCO-95841-001-09/24

This Amendment No.1 (“First Amendment”) to the Agreement between County of
Riverside (“COUNTY?”) and TT Faster, LLC, a Delaware limited liability company,
successor in interest to CCG Systems, Inc., dba FASTER Asset Solutions
(“CONTRACTOR?”), for fleet management software and support services, entered into as of
September 24, 2019, is made and entered into as follows:

RECITALS

WHEREAS, COUNTY and CONTRACTOR entered into that certain Agreement for
Services, effective September 24, 2019, (hereinafter “AGREEMENT”), whereby
COUNTY retained CONTRACTOR to provide fleet management software and support
services; and

WHEREAS, CONTRACTOR has reorganized from CCG Systems, Inc. dba
FASTER Asset Solutions to T'T Faster, LLC, dba FASTER Asset Solutions.

WHEREAS, COUNTY and CONTRACTOR now desire to amend the
AGREEMENT to extend the term of the AGREEMENT and increase the total aggregate
contract compensation amount.

NOW THEREFORE, COUNTY and CONTRACTOR agree as follows:

1. CONTRACTOR NAME. Contract ID. RIVCO-95841-001-09/24 between
COUNTY and CONTRACTOR is Amended as of October 1, 2024, to reflect the change of
identity of CONTRACTOR from CCG Systems, Inc. dba FASTER Asset Solutions to TT
FASTER LLC, dba FASTER Asset Solutions.

2. Term of Agreement. SECTION 7. TERM AND TERMINATION is hereby
amended to extend the term of the AGREEMENT for five (5) years commencing on October
1, 2024, and continuing in effect until September 30, 2029, with the option to renew for an
additional five (5) years through September 30, 2034, by repealing and replacing the first
paragraph as follows:

SSJ # 25-044
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

“The term of this AGREEMENT shall be from September 24, 2019, through September 30,
2029, with the option to renew for an additional five years through September 30, 2034,
renewable at COUNTY option.”

2. Compensation. SECTION 11(i), COMPENSATION is hereby amended to include
the following language for the purpose of adjusting the total aggregate compensation and
annual increases to compensation:

The COUNTY shall pay the CONTRACTOR for services performed, products provided, and
expenses incurred in accordance with the terms of Exhibit A-1, Payment Provisions.
Maximum payments by COUNTY to CONTRACTOR shall not exceed an aggregate amount
of $553,750 for the period of performance October 1, 2024, through September 30, 2029, and
shall not exceed an aggregate amount of $570,363 for the period of performance October 1,
2029, through September 30, 2034, including all expenses. The COUNTY is not responsible
for any fees or costs incurred above or beyond the contracted amount and shall have no
obligation to purchase any specified amount of services or products. Unless otherwise
specifically stated in Exhibit A-1, COUNTY shall not be responsible for payment of any of
CONTRACTOR’s expenses related to this Agreement.

3. Exhibit A-1. EXHIBIT A-1, COMPENSATION, shall replace Exhibit A of the
AGREEMENT. Exhibit A-1 is attached hereto and incorporated herein.

5. Effect of Amendment. All other terms and conditions of the Agreement not
modified herein shall remain unchanged. Unless defined herein or context requires otherwise,
all capitalized terms herein shall have the meaning defined in the original Agreement. The
provisions of this First Amendment shall prevail over any inconsistency or conflicting
provisions of the original Agreement and shall supplement the remaining provisions thereof.

6. Counterparts; Electronic Signatures. This Amendment No. 1 may be executed in any
number of counterparts, each of which will be an original, but all of which together will
constitute one instrument. Each party to this Amendment No. 1 agrees to the use of
electronic signatures, such as digital signatures that meet the requirements of the California
Uniform Electronic Transactions Act ((“CUETA”) Cal. Civ. Code §§ 1633.1 to 1633.17), for
executing this Amendment No. 1. The parties further agree that the electronic signatures of
the parties included in this Amendment No. 1 are intended to authenticate this writing and to
have the same force and effect as manual signatures. Electronic signature means an
electronic sound, symbol, or process attached to or logically associated with an electronic
record and executed or adopted by a person with the intent to sign the electronic record
pursuant to the CUETA as amended from time to time. The CUETA authorizes the use of an
electronic signature for transactions and contracts among parties in California, including a
government agency. Digital signature means an electronic identifier created by computer,
intended by the party using it to have the same force and effect as the use of a manual
signature, and shall be reasonably relied upon by the parties. For purposes of this section, a
digital signature is a type of "electronic signature" as defined in subdivision (i) of Section
1633.2 of the Civil Code
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COUNTY OF RIVERSIDE
AMENDMENT NO. | TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

[SIGNATURES ON FOLLOWING PAGE]
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COUNTY OF RIVERSIDE |
AMENDMENT NO. 1 TO THE AGREEMENT i
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this AMENDMENT NO.1.

COUNTY OF RIVERSIDE, a political TT Faster LLC. DBA

subdivision of the State of California FASTER ASSET SOLUTIONS

By: W M By: Mitch Skyer (Nov 20, 2024 14:45 EST)
Chuck Washmgton Mitch Skyer

Chair of the Board of Superwsors President

Dated: ’ 2 l h)zgﬂgy Dated: Nov 20’ 2024

ATTEST:

Kimberly Rector
Clerk of the Board

By:
Deputy

APPROVED AS TO FORM:
Minh C. Tran
County Counsel

- Braden 7%%,

Braden Holly
Deputy County Counsel
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

EXHIBIT A

Schedule A: Statement of Work, Pricing & Payment Terms

FASTER Asset Solutions
100% Employee-Owned

Statement of Work (SOW),
Pricing & Payment Terms

Created For:

Riverside County, CA

Date:

May 29, 2019

Senior Software Consultant:
Steve Specht

Pricing in this proposal is valid for 120 days.

Qty Description

| FMIS Core COTS System

007 - Software Cost: Standard Active Assels:

This price Includes up to quantity listed standard active assets (which are defined as
2,500 originally valued at $5,000 or greater and active). Each additional asset will be $52.00.

This includes one instance of the FASTER Web Application with one database.

Unlimited user access (named accounts) included.

$390,000

012g - Software Cost: Non-Standard Active Assets:

1,000 | This price includes up to the quantity listed non-standard active assets (which are defined as
originally valued at less than $5,000 and more than $500). Each Non-Standard Active Asset
cost s 25% of the quoted Standard Active Asset cost.

013 - Software Cost: Fuel-only Standard Assets

This price includes vehicles where fuel data is tracked in FASTER. Therefore, since FASTER
will NOT be licensed for these assets to be used for maintenance or other accounting
tracking, the price is discounted. Each Fuel Assets cost is 25% of the quoted Standard Asset
cost.

400

$13,000

$5,200

207nc - Dashboard Add-on:

Provides 20 standard metrics that monitor fleet industry performance measures. The
dashboards have powerful configuration capability to enable effective display of data. They
are also driliable in that you can click and drill into the data presented by the dashboard.
And the Dashboards are role-based so that you can empower users based on their roles.

$10,000
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

208 - Barcoding Soltware:
1 46,000
Barcoding Software allows for Label Scanning and Printing. (Hardware Is not included.)

300 - Singleé Vendor Fuel Import:

The Fuel Import (FI) is 2 COTS add-on. It Is a robust yet inexpensive way to import data
from a Fuel System Vendor (FSV). It requires significant configuration and testing by
FASTER. Below are important items the County will need to provide for FASTER to canfigure,
test and deploy:

1. FSV Fuel File Layout Definition - This is the layout for the export file you plan on
recelving regularly from your FSV. It defines your fuel export file's columns, positions and/or
delimiters {If used).

2. Fuel System Export Files - Live production export files from the fuel system, including the
complete disbursement transaction data. A minimum of 100 transactions will be needed for
proper testing, The export files generated from your fuel system must be flat files, not
reports, and not generated In Microsoft Excel, It is important you ensure your FSV does not
change this export file as any changes may require additional configuration and testing.

3. Completed FI-County Configuration Form -This is a detailed form that assists you in
providing 2ll the information required for the FI to be canfigured and tested properly,

$15,000

(This FI does not import Site & Dispenser information. You can add the importing of Site &
Dispenser data to the F! for an additional {$2,500) cost.)

1 303 - Single Vendor Fuel Import Site and Dispenser Supplemental $2,500

———

The below are ala carte generic Integration components which you can use Lo integrate with a telematics vendor.
You may opt to use all of the components below or just some of them based on your business needs. For example if
all you desire to do is import mileage for the purpose of PM scheduling, you only need the Meter Import. However,
If you desire to also import alerts (diagnostic trouble codes, DTCs, or defects, etc.), you will need the other three
components listed below. Please note that before purchasing this, you will want to confirm with your vender that
they are willing to provide and consume data in a way that meets the specifications at the below link. This link
provides all the specifications your vender will need to confirm if they can provide and consume data 5o integrate
with these generic integration components.

The below options all include the use of flat files since that is the least expensive way to integrate, If you prefer
real-time integration capability, FASTER can build middleware to present

326: Asset Meter Readings Import

The solutien is designed to import cumulative asset meter readings Into your FASTER Web
system. Any meter type supported by FASTER Web can be configured to impart Miles,
Hours, PTO, Engine Idie Hours, etc. (Please note that not all vendors provide various meter
1 types just listed. For example, some telematic vendors da not provide cumulative engine
idie ime.) In order lo facilitate best practices In preventive maintenance scheduling, only
valid meter records will be imported using FASTER Web's meter reading valdation rules.

$9,000

These meters can be viewed for historical purposes in the Assets module under the Meters,
Warranties tab. The most recent valid meter reading will update the Meter's Actual reading
throughout the system.
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COUNTY OF RIVERSIDE
AMENDMENT NO. | TO THE AGREEMENT
WITH

CCG Systems, Inc., dba FASTER Asset Solutions

329: Asset Location Import

The solution is designed to import GPS data into your FASTER Web system eliminating the
need for manuaily entering location data for any given asset. Latitude and longitude data
points are imported and pinned onto FASTER Web’s map 50 that users can easily track
individual assets as well as the ignition status for assets to reveal where an asset is parked.

ISR T R TR o T, i T

1.3 Work Order Processing - 1.3.31 - Create and edit work order while system isn't
connected with data sending once connectivity is made

FASTER Web is a true web-based Real-Time application which permits access anywhere a
cell connection is available.

Offline capability is in FASTER's roadmap. And FASTER can commit to provide this for the
County's go-live so it can be out of the box. But, due to little to no customer demand, we
would charge a small fee to offset some of the development cost. This cost Is inciuded in the
Cost Proposal Tab H & Tab 1.

| Management Requirements - 1.5.27 - Have the ability to interface with the County’s

333le - Custom Integration: Import/Export: 1.5 Parts/Stock Room and Inventary
purchasing system (RivCoEpro) and the financial system (PeopleSoft).

This Is an estimate for a two-way integration, The actual cost of the integration can be
determined once specifications are identified.

$14,000

333i - Custom Integration: Import: 1.7 Motor Pool - 1.7.8 - Interface with web based ride
shanng applications.

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identifled.

$8,000

333i - Custom Integration: Import: 1.7 Maotor Poo! - 1.7.10 - Peoplesoft interface for user
information.

This Is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

$8,000

333e - Custom Integration: Export: 1.9 Business Reguirements/Monthly Billing
Reguirements - 1.9.2 - Integrate with the County's PeopleSoft billing system.

This is an estimate for a one-way export The actual cost of the export can be determined
once specifications are identified.

$6,000

333i - Custom Integration: Import: 1.9 Business Requirements/Monthly Biling
Requirements - 1.9.5 - Integrate with the County s Jaggaer E-Procurement purchasing
system (RivCoPro).

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

$8,000
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COUNTY OF RIVERSIDE
AMENDMENT NO. | TO THE AGREEMENT
WITH

CCG Systems, Inc., dba FASTER Asset Solutions

330 - Report Customization: 1.10 Reporting Requirements - 1,10.31 - Provide reports that

total each department’s equipment activities by user defined periods (month, year, etc.)

1 detailing number of vehicles, maintenance charges, rental charges and replacement fund
status. Ability to view variances from prior years.

Report Customization estimate site based on scope provided.

$8,000

1.10 Reporting Requirements - 1,10.33 - Tiered notification If the required mileage reporting
15 not met based on department {vehicle underutihization}.

While FASTER has features that provides some of this functionality, we have never had a
customer request this specific approach. But FASTER can commit to provide this for the
County out of the box by enhancing the system so it is ready for the County’s soft go live.
But, due to little to no customer demand, we would charge a small fee to offset some of the
development cost. This cost Is included in the Cost Proposal Tab H & Tab L,

$5,000

333i - Custom Integration: Import: 3.1 Technology Specifications - 3.1.55 - Be able to have
API interface with the State of California DMV for pull notices, and exchange communication
of equipment(s).

Note: Creation of this integration will require the County to first have an agreement with the
State of California DMV that provides for a vendor to pull data or for that data to already be
| delivered to the County in a way that FASTER can build middleware to consume that data.

| This is an estimate for a one-way import. The actual cost of the Iimport can be determined
once specifications are identified,

$14,000

e e e i T T A | T R R T L T L NT I T s =
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400a - Level 1 Data Conversion and Testing:

Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth Certificates,

i Employees/Users Records. This product utilizes a utility and series of packages to convert
your data to a FASTER Web database. As part of conversion, FASTER will perform two types
of testing: 1. Functional stability testing to ensure that there are no data conflicts with the
FASTER Web table structure; 2. Data Validation testing to test that data was converted
properly.

$6,000

401a - Extraction to SQL Staging Database:

FASTER will provide an MSSQL staging database into which the County’s team will map and
populate the data you extract from the former database. (After the County completes
mapping and populating the data in the staging database, FASTER will execute the
conversion level the County choses which is noted below to transform the data and create a
FASTER Web structured database, FASTER will then perform data validation testing. )

OR
402 - Extraction to Excel Data Mapping Sheets:

If you do not have staff familiar with MSSQL, FASTER can provide a pre-designed data
mapping praduct using Excel spread sheets. This Excel-based data mapping product can be
used by your less experienced stalf to populate all your data. It requires basic knowledge of
Excel and solid knowledge of your fleet data. (After this work product is complete, FASTER
will execute the conversion level you chose noted below to create your FASTER Web
database and perform data validation testing.)

$6,000

SSJ # 25-044
BOS agenda # & Date
Form #116-311 Revision Date: 01/13/2016

Purchasing and Fleet Services



COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH

CCG Systems, Inc., dba FASTER Asset Solutions

403a - Data Extraction Assistance:

If you need assistance extracting, mapping or populating the data, FASTER can work with
the County’s Team to extract, map and populate the data from the current database to the
MSSQL staging database. Should you opt for this assistance, FASTER will charge a rate of
$150/hour,

18D

405 - Data Cleanup:

If the data in the current system is in need of correction prior to the extraction, the County
will be responsible for data correction that takes place in the legacy system. (However, as
part of the implementation process, FASTER Implementation Consultants will provide advice
and guidance related to data correction.) For customers who maintain reliable data, there
should be no need for data correction. However, if past practices or flawed conversions
permitted Incorrect data to be entered in the current system, It is advisable that the County
correct this prier to the extraction process beginning.

n/a
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500 - Project Management:

$15

,000

511a - System Overview Meetings (SOM):

System overview meetings take place via live, remote web-based sessions. They consist of
two, 4-hour meetings that will occur on the same day or two consecutive days where the
County will ensure key users are able to participate.

$3

,300

511b - Configuration Training

This takes place via live, remote, web-based sessions, [t consists of two 4-hour sessions
that can occur on the same day or two consecutive days. (If you bill by account-code, there
will be a third session that will also take 4-hours.)

$3

,300

512 - System Training/Go-Live:
This training includes the below training agenda.
Because training Is hands-on, the maximum class size is 20 attendees and includes a single

training location. Additlonal training sessions and trainers can be added al an additional cost
any time up to 4-weeks prior to your go-live,

See Below

512a - Go-Live Week System Training - Asset Module (4 Hrs):

Should include FASTER System Admin and Asset Managers.

$2

,200

512b - Go-Live Week System Training - Maintenance Module (4 Hrs):

Should include FASTER System Admin, Maintenance Supervisor, Service Writers and/or
Technician who will create work orders.

$2,200

512c - Go-Live Week System Training - Inventory Module (4 Hrs):
Should include FASTER System Admin, Parts Staff and Parts Managers.
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH

CCG Systems, Inc., dba FASTER Asset Solutions

512d - Go-Live Week System Training - Fuel Module {1 Hr): %0
1 $5
Should Include FASTER System Admin and Fuel Clerk.

512e - Go-Live Week System Training - Vendors & Accounting Modules (1.5 Hrs): _—
1
Should include FASTER System Admin, Accounting Stafl and Parts Managers.

512f - Go-Live Week System Training - Techniclan Workstation (2.5 Hrs): S5m0
4 $ -7
Should indude FASTER System Admin and Technicians.

5129 - Go-Live Week System Training - Additional Trainers (TBD):

The above training costs provide for one trainer the week of ga live. One trainer can provide
one session of each of the above hands-on, user training sessions with the exception of the
Technician Workstation. (Two Technician Workstation sessions can be accommodated by a
single trainer.) If you determine your training needs require additional training sesslons due
to shift work or other needs, an additional FASTER trainer can participate during the week of
go live for an added cost,

Therefore, it will be important for you to determine the total number of training sessions
and trainers you will need in order to then calculate your total training cost. Each of the
above training sessions are role-based. So it should be easy to determine how many staff
you have for each role. Typically the largest training sessions are the Technician
Workstation and Maintenance Module. Please remember that you may want your
Technicians to attend more than the Technician Workstation training module.

1 To calculate your additional training costs: TBD

-- The cost {including room, board and travel) of the 1st trainer is included in the above
costs.

-- Travel, room and board will be a flat cost of $1,000 for each additional trainer.

-- To calculate session costs, multiply the number of additional training sessions you need of
each of the above session options by the cost of the training module as listed above
{module session cost times how many instances of that module session you require).

-- The above Nat fee for travel, room and board of each additional trainer as well as the fees
for the above training assume that training sessions will be held consecutively so as to
minimize the number of days a trainer would need to be at your location, It also assumes
there is no weekend stayover. If training will begin one week and extend into the next
week, an additional $1,000 per wrainer would apply for travel, room and board ($1,000 flat
fee per trainer times the number of business weeks spanned).
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204 - Web-Based MaotorPool Asset Sharing, Rental & Reservations System:

Web-Based MotorPoal Asset Sharing, Rental & Reservations System: Software application
only, does not include key bax hardware or telematics hardware and infrastructure.

In the event this MotorPool product is purchased with FASTER Web, it will be implemented
at least 10 business days after the FASTER Web go-live.

(While reservations data can often be entered manually at go-live, some customers desire
that data that resides in your current MotorPool product be converted to this new FASTER
Web-based MotorPool product. This can be done on a custom basis and will be an added
cost.)

Unlimited user access (named accounts) included.

$30,000

MotorPool Addon

X by e fe e ) & In¥)'e

062kbi - Key Box Asset Sharing, Rental and Reservauon Integration Add-on:

FASTER's key box supplier is KEYper Systems. Due to the need for unique hardware,
software, and dnvers, this integration cannat be used with other key boxes purchased from
KEYper Systems or any other key box manufacturers. The key box(es), (KEYper Monarch

1 Plus System Kiosk with Controller Medel Mk5), must be purchased directly from FASTER If
they are to be integrated with FASTER's MotorPool asset sharing, rental and reservations
software. FASTER offers multiple key box sizes.

(Note: Upgrades and Support for this integration add-on software is separate from the
manufacturer's warranty and support information and cost.)

$10,000

500MP - MotorPool Project Management:

MotorPool Implementation and Project Management Services

S511mp - MotorPool System Overview & Configuration Sessions:

System overview and configuration session activities take place via live remote web-based
session for a 3-hour period. County will then proceed to set up and configure the software.

$1,500

512mp - MotorPool System Training/Go Live:

1 3-hour remote MotorPool Operations User Training (includes dispatchers, reservationist and
admin). If additional classes are required, additional costs may apply. Onsite training can be
provided for an added cost.

$1,500
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064kbh - Key Box Hardware

FASTER Key Box: Size(s) as identified. These key boxes are manufactured by KEYper Systems in North Carolina,
They are a custom version of their KEYper Monarch Plus System Kiosk with Controller Model Mk5, Key box size is
based on the number of keys. The key box purchase does not include FASTER's key box integration which is
purchased separately.

Key Box Warranty: The Key Box price shown includes (from the date of delivery): Manufacturer’s 90-day Labor
warranty, 1-year parts warranty, and 1-Year Key Box Support, Support includes Telephone and Web Based
Support. Warranty covers all key box system hardware and outbound shipping and handling charges for parts
{ground shipping only).

(County is responsible for the installation of the key box(es), Including 120-voit electrical and network connection.)

Please Note: Sales tax may apply.

D65a40 - Key Box - 40 Key
1 $9,699
KEYper Monarch Plus System Kiosk with Controlier Madel MkS Customized for FASTER

D66fs - Key Box Flat Rate Shipping
1 $300
Flat Rate Shipping per Key Box to customers in the US 48 Contiguous States and Canada
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904 - Slotting Discount:

FASTER does not hire outside trainers or consultants to provide training and assistance to
you when implementing FASTER. We use our own team of highly experienced professionals.
This provides a much higher quality implementation than our competitors who do not

| maintain as large a staff to support their customers.

In addition, because of FASTER Web's preeminence we have record numbers of new |
| customers. And we attempt to give customers the maximum amount of Aexibility during the
implementation. As a result, we have perlods during the year that are very busy and others
where some of our Implementation Team will be waiting on customers and have idle time
1 | they can devote to other projects. Therefore, we offer a group of customers this slotting -$50,000
discount in exchange for permitting us to flex some of their implementation tasks around
the needs of other customers.

This discount will apply should you agree to provide a PO and start your implementation by ,
September 30, 2019 and FASTER will be permitted to progress with all milestones up to and
including the COTS System Overview by November 30, 2019. Due to the time sensitivity of
this, a PO will need to be received or a contract will need to be signed by September 30,
2019 or this effer will expire due to other customers who are Interested in this slotting
discount.

Please note that this discount will be offset by the cost of any required surety bond.
Software & Services Total 11 X8 P2

NOTE: The below costs associated with hosting are optional. Should you opt to NOT
have FASTER host, you can omit the associated hosting costs in the below green
highlighted line-items.

1 | 620 - One-Time Hosting Setup
Software & Services Total if Hosting Is Purchased R 3-1-ER- P2

Upgrades, Support and Hosting

(Paid Annually)

801 - Upgrades & Support:

Annual support includes phone support, as well as upgrades for your FASTER Web software.
1 Annual software maintenance is purchased or renewed every 12 months. Support services $70,963
apply to FASTER Web COTS System, Add-ons and Customizations. Alter the initial renewal

year, support costs will increase at 3% annually. (There is no Upgrade & Support cost until
cone year from contract.)

Upgrades & Support Subtotal | $70,963
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This will include ane FASTER Web instance with a single Database.

Back Ups: Hourly database backups will be conducted to ensure consistent and recoverable
backups of the database to restore from In the event of an emergency. Database Backups
will be limited to 14 days of recoverability. Backups will also be sent daily to a secure, off-
site location

Terms & Conditions: Hosting shall have a term of one year, and the term shall commence
upon installation of FASTER Web Software. After twelve months from commencement, these
hosting services will automatically renew in one-year increments unless cancelled, provided
a written notice of cancellation is received sixty (60) days in advance of anniversary date of
1 commencement. $22,500

The below fee for Upgrades, Support & Hosting will be due upon purchase of FASTER Web
Software. (Note the separate line-item-cost for hosting is provided below to show the actual
cost for hosting services. Hosting is invoiced on an annual basis in a combined Invoice that
Includes Upgrade, Support & Hosting costs.)

There will be a 3% annual increase for Upgrades, Support & Hosting at each 1-year
anniversary.

(If the County has less expensive cloud hosting available, the County has the freedom to
host FASTER Web at any third-party host they may choose. Should the County choose to
host with a provider other than FASTER, the below charge will not apply.)

Add another instance of the FASTER Web application to the above noted virtual application
server for the purpose of testing (sandbox) and/or development only.

Add another database instance on the above database server for the purpose of testing
(sandbox) and/or development only.

This added cost includes an added FASTER Web license for the above purpase only. This
added FASTER Web application will be deployed to the same application virtual machine
2 noted above that hosts the production FASTER Web application. And this added FASTER Web $6,670

database will be deployed as another instance to the above noted dedicated database server )
on which the production database resides.

Notes: Should the Customer opt to host the test/sandbox environment In its data center or
with another third-party hosting provider, this cost will not apply, but a $2,000 annual
license/support cost will apply for the 2nd FASTER Web license.

Should the Customer desire to have a separate, dedicated app virtual machine to host
FASTER Web for testing or development, the added cost will be $3,750 annually.

Hosting Subtotal $29,170
Upgrades, Support and Hosting Total

Payment Schedule By Milestone

Milestone il
Due
1. Hosting: 1st payment is due upon purchase. $30,170
2. 30% of Software & Services: Upon Purchase Confirmation $175,057
3. 30% of Software & Services: Upon Installation of Software e $175,057
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4. 20% of Software & Services: Upon COTS System Overview $116,705
5. 20% of Software & Services: Delivery of Converted Data and Go Live $116,705
6. Annual Upgrade, Support and Hosting Due One Year from purchase and each
$70,963
successive year County desires.
7. Annual Hosting Due One Year from purchase and each successive year customer
$30,045
desires.
Hourly Work: Billed monthly 18D
“pgg?“es If Hosting is
Chosen
Support
Year 1 Included $29,170 ]
Year 2 B '$70,963 $101,008
Year 3 $73,092 $104,039
Year 4 $75,285 $107,160
Year 5 $77,543 $110,374
; t T T Annual |
3 3,521 fEe | Cost'
1 | 065s: Key Box Stand $550
067emw - Key Box Manufacturer Extended Warranty and Support
Key Box Manufacturer Extended Warranty and Support is per key box and covers
Parts Replacement and Manufacturer's Telephone and Web Based Support. If
desired, the Extended Warranty and Support payment is due one year from
contract signing and each thereafter.
' While this manufacturer extended warranty provides parts replacement at no cost, $400
the County will pay for shipping and handling.
(Note: The Manufacturer provides the following warranty and support with each
key box purchase: Labor warranty 90-days from delivery; For 1 year from
delivery, the initial warranty also includes: Parts warranty that includes outbound
ground shipping; Telephone and Web Based Support.) .
B56: Disaster Recovery with Warm Site
In addition to the standard recovery methodology, FASTER's 3rd party host can
also provide a disaster recovery plan that includes a warm site at a datacenter
1 | which is remote from the site which Is hosting. This plan includes an SLA of 4 hours $4,179
for RTO and 30 minutes for RPO.
There will be a 3% annual Increase to the Annual Hosting Cost at each 1-year
anniversary.
608 - Live Remate Training Non-Standard Content:
1 $250
Per-Hour Training for Non-Standard Content
1 | 609web - Asset Module Standard Live Remote Training (4 Hrs) $1,000
1 | 610web - Inventory Maodule Standard Live Remote Training (4 Hrs) $1,000
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1 | 611web - Maintenance Module Standard Live Remote Training (3.5 Hrs) $875
1 | 612web - Accounting & Vendor Modules Standard Live Remote Training (1.5 Hrs) §375
1 [ 613web - Techniclan Workstation Standard Live Remote Training (2.5 Hrs) $625

614web — Setup Module (FASTER Web Administration) Standard Live Remote
1 | Training (3 Hrs) $750

Defauit Quantity Schedule o
1 | 615web - Fuel Module Standard Live Remote Training (1 Hrs) $250
1 | 615web - MatorPool System Operations Live Remote Training (3 Hrs) $750

1.5 Parts/Stock Room and Inventory Management Requirements - 1.5.24 -
IApplication should recommend a vendor from the approved vendor hist based
lupon recent price and/or delivery criteria defined by the user.

Al parts have a default vendor, therefore when performing an order FASTER Web will
lautomatically recommend that vendor and will use the most recent price. FASTER can
lcommit to provide this for the County, But, due to little to no customer demand, we
would charge a fee to offset some of the development cost. This cost is included in the

Cost Proposal.

$30,000

Start of Project

Delivery : 50%

| Professional Services On-Site et
Professional Services Remote $150.00
Cu_5t0m Programming/System Modification - $150.00
Data Conversion/Migration Services $150.00
Other Services: Custom Integration . a $180.00
Othe'r Services: On-site Training $400.00
Other Services: Live Remote Training o $250.00
Other Services: Remote Consultation o $150.00
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EXHIBIT A-1

[Z5173

FASTER Asset Solutions
760 Lynnihaven Phwy, Suite 203 Ruiate &
Virginia Beach, VA 23452 Date
United States

Explres
T: 4023055850

Contact

Prepared for Riverside County, CA
Verenice Ramirez
3450 t4th Street Sulte 420

Quote

Oct 31, 2024
Dec 31, 2024
Chase Cloyd

Riverside, CA 92501
Unest Status ACCEPT QUOTE

T: (951) 9554529
E: verramirez@rivco.org

Riverside County - FASTER Web Support & Hosting
Annual Support - FASTER Fleet Maintenance Software Site License:

Annual Fees
Category Item Qty Price Total
SUPPORT and  FASTER Web Support 1 $72.43203 $72,432.03
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 1, 2024
End Date: Sep 30, 2025
SUPPORTand  FASTER Web Support 1 $72.43203 $72,432.03
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 7, 2025
Lnd Date: Sep 30, 2026
SUPPORT and  FASTER Web Support 1 $72.43203 $72,43203
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 1, 2026
Ind Date: Sep 30, 2027
SUPPORT and  FASTER Web Support 1 $7243203 $72,432.03
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 1. 2027
End Date: Sep 30, 2028
SUPPORT and  FASTER Web Support 1 $72.43203 $72432.03
MAINTENANCE
A3 A . !
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FASTER

Quote
Category Item Price Total
Manufacturer: Faster Asset
Start Date: Aug 1, 2028
End Dale. Sep 30, 2023
SUPPORTand  FASTER Web Support $74.604 99 $74,604.99
MAINTENANCE
Manufacturer: Faster Asset
Start Nate Oct 1, 2029
End Nate Sen 30, 2030
SUPPORTand  FASTER Web Support $74,604 99 $74,604.99
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 1, 2030
End Date: Sep 30, 2011
SUPPORT and  FASTER Web Support 474,604 99 $74,604.99
MAINTENANCE
Manufacturer: Faster Asset
Start Date: Oct 1, 2011
End Date: Sep 30, 2012
SUPPORT and  FASTER Web Support $74,604.99 $74,604.99
MAINTENANCE
Manufacturer: Faster Asset
Start Date Oct 1, 2032
End Date: Seq 30, 2033
SUPPORT and  FASTER Web Support $74.604.99 $74,604.99
MAINTENANCE
Manufacturer: Faster Asset
Start Doate. Oct 1, 2033
End Date: Sep 30, 2034
Hosting / FASTER Mosting $38,318.06 $38,318.06
Hosting
Manufacturer: FASTIR
Start Date: Oct 1, 2024
End Date: Sep 30, 2025
Hosting / FASTER Hosting $3£.318.06 $38,318.06
Hoating

Manufacturer. FASTIR

Start Date Oct 1, 2025
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FASTER

Quote
Category Item Qty Price Total
End Date: Sep 30, 2026
Hesting / FASTER Hosting 1 $38.318.06 $38 118.06
Hosting
Manufacturer: FASTER
Start Dt Oct 1, 2026
End Date: Sep 30, 2027
Hasting # FASTER Hosting 1 $36. 31606 $33318.06
Reoating
Manufacturer: FASTER
Start Date: Oct 1,2027
End Date: Sep 30, 2028
Hoating / FASTER Mosting 1 $38.318.06 $38 11806
Hosting
Manufacturer: FASTER
Stort Date:; Oct 1, 2028
End Date; Sep 30, 2029
Hosting / FASTER Hosting 1 $3%,467 .60 $39,467.60
Hesting
Manufacturer: FASTER
Start Date: Oct 1, 2029
End Date: Sep 30, 2030
Hosting / FASTER Hosting 1 $35.467.60 $39,467.60
Hosting
Manufacturer: FASTER
Start Dafe; Oct 1, 2030
End Date: Sep 30, 2031
Hosting / FASTER Mosting L $32,467.60 $19,467.60
Hesting
Manufacturer: FASTER
Skart Date: Oct 1. 2031
End Date: Sep 30, 2032
Hosting / FASTER Hosting 1 $39,467 .60 $39,467.60
Hosting
Manufacturer: FASTER
Sraet Duate: Oct 1, 2032
End Nate Sep 30, 2033 |
Hosting / FASTER Hosting 1 $39.467 50 $39,467 60 |
Hosting |
AT P
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FASTER

Quote

Category Item

Qty Price Total

Manufarturer: FASTER
Start Date, Oct 1. 2033
End Date: Sep 30, 2034

Please contact us if you have any questions.

Cost Breakdown

Total Annual Support
And Maintenance

$1,124,113.40 USD

Category Annual Fees
SUPPORT and MAINTENANCE $735,185.10
Hosting / Hosting $388,528.30
Total $1,124,113.40 USD

FASTER Asset Sciutions strives to provide aur customers with superior service and the highest value for ther fleet management software
investment. We are pleased to let you knaw that we are able to limit the increase for suppart and software maintenance ta 2% far the next
tweive months This Increase allows us to maintain the level of quality support we have demaonstrated for more than four decades.

***Please note this quote does not reflect any changes to your account after the date noted In the quote, and any changes could affect

your Annual Support***

Sue Smith

Customer Service & Process Administrator
FASTER Asset Solutions

phone: 757.63,1200 x2020

web: www_FasterAsset.com

ATTIH Aannt Jetasnuen - Custs § B4
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SOLUTION
PROPOSAL

FLEET MANAGEMENT SOFTWARE

FASTER

Verenice Ramire:
Riverside County, CA
Quote #: 2677

Quote Date: Oct 31, 2024
Quote Expires: Dec 22, 2024
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FASTER Bt

FASTER Asset Solutions Quote and Proposal

FASTER"

Verenice Ramirez

Procurement Contract Speciafis

Riversite County, CA

FASTER Aszet Sclutions ls pleased to submit our propesal, Riverside County - Opticnal Add Ons & Services.

FASTER has been in business since 1982 and provides dients such as yourselves Fleet Management Information Salutions (FMIS). Yau have
heiped make FASTER the largest FMLS pravider to city and municipal fleets in Narth America Thank you!

We appreciate you considening a move to FMSTER Web. Our robust cloud based FMIS.
FASTER is an industry Leader for 3 key, strategic reasons:
FASTER has the Mast Experienced Staff in the Industry:

Seventy percent of FASTER technical staff have been with the company for more than 10 years. No other vendor fields the level of responsive,
incustry knowledgeabile, technical support staff as FASTER, This pravides more efficient implementations, superior 24/7-365 support, ang
ultimately hetter system utilization and ROL

FASTER Invests In the Long-Term:

For more than 40 years FASTER has continuously improved FASTER solutions across three generations of technolagy. FSTER Web™ & latest,
cloud based Fleet Management Information Solution ang inciudes the ability to integrate easlly with other software through AP technology.
Acditionaily, FASTER issues multiple new updates each year that include new features and improvernents acress multiple aspects of the
solution.

FASTER Is Product and Service Focused:

Likely the mast impartant distinction of FASTER s the strategy of continually reinvesting in MSTER products, solutions, and staff. This has
created a justifisble reputation within the FASTER Client base, Strategic Partners and beyond that FASTER has industry leading software and the
mast resp and iedgeable support team in the azset management space

nal inf we can pr , O g we can answer, please

Thank you for the epportunity ta earn your business [f there & any
let us know.

Sincerely,
Chase Cloyd

Enterprise Sales Manager
Cirect: (858) 1954987

SSJ # 25-044
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FASTER Quot

FASTER Asset Solutions
760 Lynnhaven Phwy, Suite 203 quie il
Virginia Beach, VA 23452 Date Oct31, 2024
United States

Expires Dec 22,2024
T: 4023055850

Contact Chase Cloyd

Prepared for Riverside County, CA
Verenice Ramirez

3450 14¢h Street Suite 420

Riverside, CA 92501
e ACCEFT QUOTE

T:(951) 955-4929
E: verramirez@rivco.org

Riverside County - Optional Add-Ons & Services
FASTER Web Optional Add-On Solutions

One-Time Fees
Category Item Qty
Addon Fuel Import - Single Vendor (Existing Customer) 1
c:::ulu ! Single Vendor Fuel Import

This i a single vendor fuel import for an existing customer who has been live on a FASTER product for mare

than § months. The import includes 1 (one) of the following options:

1. Import a new fuel vendor fuel transaction file.
2. Import a new fuel file from your existing vendor.

FASTER will conduct complets configuration and testing of the fuel file layout and export files (Mat files)

from the fuel system.

Site & Dispenser aptional add on is available, if required, to the single vendor fuel import

Total One Time: $3,893.40

Faster Asset (Code: 301)
Addon 7) Single Vendor Site and Dispenser Add On 1
:::""B ‘ This is an optional add-an to the Fuel Impart (F1) to enable you to track the specific fuel site and/or fuel

dispenser. This aptional add on allows configuration (o track Inventory Items so fuel imports dealete

quantity from inventory.

Total One Time: $2,781.00

Faster Asset (Code: 303)

One-Time Subtotal $6,674.40
Annual Fees
SSJ # 25-044
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FASTER it

Category Item Qry
SUPPORT and [} Fuel Import Single Vendor Support and Maintenance (Existing Customer) 1
BAATHYEMANICE Annual support and maintenance for fuel import for existing customer

Total Annual: $778.68

FASTER (Code: 301ann)
SUPPORT and Single Vendor Site and Disperser Support and Maintenance 1
ENANCE Annual support and maintenance for site and dispenser

Total Annual: $556.20

FASTER (Code: 303ann)

* Annwed Suppoet and Fets BNng schadules are outlingd v e terms and Jendinioes
Annual Support And
Maintenance Subtotal s

FASTER Web Optional Telematics Integration Add-Ons
One-Time Fees
Category Irem Qty
Addon L) Asset Meter Readings Import 1
:::uh 4 The solution is designed to import cumulative asset meter reasdings into your FASTER 'Web systern as provided

by yaur vendor. Any meter type supported by FASTER Web can be configured to import Miles, Mours, PTO,
Engine Idle Hours, ete.

= Meters can be viewed for historical purposes in the Asset Module under the Meters, Warranties tab.
« The most recent valld meter reading will update the Meters Actuasl resding throughout the system.
Total One Time: $10,011.60

Faster Asset (Code: 126)
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m Quote

Category Item Qty
Addon [} Asset Alert Import with Flitering and Mapping 1
Modules /
WEB Diagnastic trouble todes (DTC), fault codes or isswes found as a result of inspection imported as alerts directly

into FASTER Web.

® Alerts are easily sorted and fiitered to kdentify those that warrant a critical maintenance need and
ide shop floor r gers with the shility to receive, view and take immediate action.

® Alerts are stored in the Assets module under the Asset Alert tab and in the Maintenance Module under
the action Service Request & Alerts for diagnostic or historial viewing.
® Alerts are viewable in the Techniclans Workstations when a technician i Jogged onto a specific repair.
Fault code history may be viewed in the My Repairs Page.
® Fault codes may be manually associated to a repair type and then a pending pair may be manually
created in the Maintenance Repair section.
® Details for alerts sssocisted to a pending repair are viewabie within the repair record.
Alert Filtering and Mapping provides additional and separate functionality from the above by enabling Fleet
Operations staff to map desired alerts to trigger.
* Manually map an alert to a configurable repair description.

* Configure alerts so they trigger the ceation of Pending Repairs.
® Set alerts to be imported as Service lems to be easily managed within Service Request & Alerts action,
under the section for Alerts.

* Sending a notification wia email and or text.

* The mapping tool may be used to identify any alert which should NOT trigger any action. Non trigger
alerts would only show up on the Alerts Lab in the Asset module.

* Simpile interface to easily sort and filter for mapping to repairs.

* FASTER can provide a reference to the SAL {Society of Automotive Engineers) codes for cross reference
purposes for telematics codes as an optional add on.

Total One Time: $16,194.60

Addon [} Asset Birth Certificate Export 1

This will enable FASTER Web to export Asset Birth Certificate data so other vendors can import that Asset Birth
Certificate data to update thelr system with assets birth certificate data from FASTER Web.
* The export provides initlal and ongoing data for new and updated assets related to asset identification,
acquire/dispose, engines, fuel types, and meters,
* Redundant manual data entry into other systems such as Fuel or Telematics is elfiminated when new
assets are acquired or existing assets update d.
* Typical vendor data consumption options indude APT, SOAP based web services, or RESTIUl based APL
Total One Time: $2.230.60

Faster Asvet (Code: 331)

FAITTN Asas Sebusiires - Gusts & 27T
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m Quote

Category Item Qty
Addon L) Asaset Location Import 1
Modules /

w“u Import GPS data directly into FASTER Web system eliminating the need for manually entering location dats for

any given asset.

* Latitude and longitude data points are imported and pinned onto FASTER Web map to identify parked
vehiicle location and ignition status.

& Datas import options include SOAP based web services, RESTTul based AP, or data confarming Rat
file from GPS vendor.

Total One Time: $7,230.60

Faster Asset (Code: 129)

One-Time Subtotal $40,667.40

Annual Fees
Categary Item Qty
SUPPORTand ] Asset Meter Readings Support and Maintenance 1
MAINTENANCE

Annual support and maintenance for asset meter readings.

Total Annual: $2,002.32

FASTER (Code: 326ann)
SUPPORT and [ Asset Alert Import with Filtering and Mapping Annual Maintenance and Support 1
MAINTENANCE -
1 Add On Annual Support and Maintenance for Asset Alert Import with Filtering and Mapping

Total Annual: $3,238 92

FASTER (Cocbe: 328bndiann)
SUPPORT and Aaset Birth Certificate Support and Maintenance 1
MAINTENANCE Annual support and maintenance for asset birth certificate.

Total Annual: $1,446.12

FASTER (Code: 331ann)
SUPPORTand [ Asset Location Support and Maintenance 1

MAINTENANCE
Annual support and maintenance for asset location.

Total Annusi: $1,446.12

FASTER (Code: 323ann)

* Annwal Suppant and Fees biting are outlined in Me ferms and Sondinioes.
Annual Support And
Maintenance Subtotal R
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COUNTY OF RIVERSIDE
AMENDMENT NO. | TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

FASTER -

One-Time Fees
Category Item Qty
Setup/Implementation [) Level 1 Data Conversion and Testing 1

This product utilizes a utility and series of packages to convert existing data to a FASTER Web database.
The utility converts Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth Certificates and
Employees/Users Records. As part of the conversion, FASTER will perform two types of testing.
Functional stability testing to ensure that there are no data conflicts with the FASTER Web table
structure Data Validation testing to test that data was converted properly.

Total One Time: $16,000.00

Code: 400a
Software One Time L] 401/402mp: Data Extraction 1

401/402mp Extraction to SQU Staging Database: 401 - Extraction to SQL Staging Database: FASTER will
provide an MSSQL staging database into which the Customer’s tearn will map and populate the data
you extract from the former database. (After the Customer© completes mapping and populating the
data in the staging database, FASTER will execute the conversion to transform the data and create a
FASTER Web structured database. FASTER will then perform data validation testing.) OR 402 ?
Extraction to Excel Dats Mapping Sheets: If you do not have staff familiar with MSSQL, FASTER can
provide a pre-designed data mapping product using Excel spread sheets. This Excel-based data
mapping product can be used by your less experienced staff to populate all your data. It requires basic
knowledge of Excel and solid knowledge of your fleet data. (After this work product is complete,
FASTER will execute the conversion to create your FASTER Web database and test.)

Total One Time: $6,000.00

Code: DEM401/402mp
Software One Time [} Data Extraction Assistance 1

Provide customes with assistance extracting, mapping or populating the data. FASTER implementation
specialists work with the Customer?s Tearn to extract, map and populate the data from the current
database lo the Faster database.

Total One Time: $4.000.00

Code: 403a
Software One Time {C) 407: Data Conversion & Testing Level-3 1

407 Data Conversion & Testing Level-3: Inventory Orders/Receipt Transaction Detail, Chart of Accounts
The c will be responsibie to provide 7cdean? data that will be suitable for the conversion by
correcting inconsistencies. FASTER will provide pre-designed, datas mapping spreadsheets for you to
populate with the data related to this level of conversion. After you populate your data in the
conversion spreadsheets, FASTER will then convert that data to a FASTER Web database. As part of the
implementation process, FASTER Fleet Consultants will provide advice and guidance related to data

ol p and mapping. The Y tosting methods that FASTER Web supports are Moving Average
& FIFO. FASTER Web does not support LIFO and Last Receipt.
Total One Time: $6,000.00
Code: DCT403
One-Time Subtotal $32,000.00

FASTER Web Optional Key Box System
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

FASTER -

One-Time Fees

Category Item Qty
SETue ) KEYBOX Setup Fee 1
MotorPool

EQUIPMENT

SHIPPING

Setup of keybox eguipment with FASTER Motorpool Module

This requires the separate purchase of one or more KEYper Systems Inc. key box{es) model: KEYper MXI
Lock-in. FASTER has developed with KEYper Systerms a special version of the KEYper MXG Lock-in that can
integrate with FASTER Web MotorPool. The key box{es) must be procured through FASTER along with the
Integration.

(Note: Upgrades and Support for this integration add-on software is separate from the manufacturer's
warranty and support information and cost)

The FASTER Web MotorPool Key Box Integration allows feet operations to provide attendant less dispatch
and return of MotorPool assets using a KEYper Systems key box. Key fobs associated with an asset in

FASTER Web MotorPool are used to track the dispatch and return of asset reservations through the key
box.

® Enables attendant-less vehicle dispatch and return

® Users will use FASTER Web's MotorPool interface to create and edit asset reservations.

® Drivers will pick up and return keys via the key box.

* Optional upgrade to for driver to input a meter reading at the key box during asset return.
® Sends automated email notifications:

* Multiple cabinet capacity supported (daisy chaining)
KEYBOX Setup Total One Time: $11,124.00

KEYper MXI LOCK-IN 64 COMPLETE Hardware Total One Time: $11,757.15
KEYper MX] 64 Add On Box Hardware Total One Time: $6,720.00

Code: 062kbi
() KEYper MXI LOCK-IN COMPLETE SYTEM 1
Complete system Includes 1 year of Premier Plus warranty and support plus the following components.
® Locking Cable Seals
® Battery Backup UPC
® iFobs
® Biometric Fingerprint Reader
® Digital Camera
* Network Cable
KEYper Systerns (Code: MXDOAC)
XEYger M Systern Option: KEYper MXT LOCK-IN 68 COMPLETE - $11,757.15 (MKES4IC)
Add On Cabinets KEYper MXi 64 Add On - $6,720.00 {(MKEE4LA)

) Keybox Shipping 1

Ceand s

4 shipping fee per key

Total One Time: $324.00

Code: KEYSHIP

SSJ # 25-044
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

m Quote

Category Item Qty
EQUIPMENT / [ ) 065swh: Key Box Small Waliboard Mount 1
Key Box

D6 5ewh: Key Box Wallboard Mount (Small)
Total One Time: $175.00

KEYper Systems (Code: 065=wh)

EQUIPMENT ([} 065s Key Box Stand 1
065 Key Box Stand
Total One Time: $970.92

KEYper Systems (Code: 065s)

One-Time Subtotal $31,07.07
FASTER Web Optional Training & Services
One-Time Fees
Category Item Qty
Training ) Onsite Training 1

£06a - Onsite Training Three days of onsite training; the days must all be used in the same visit; Client's
discretion what the trainers will cover during the visit

Total One Time: $6,000.00

Code: 6064
Training I..] Report Writer Training 1

Report Writer Live Remote Training (1 Day) Sesslon provides an overview and instruction of M5 Report
Bullder and the FASTER Web database.

Tetal One Time: $1,000.00

Code: G09WEBA1

Training [ Inventory Module Standard Live Remote Training 1
610web Inventary Module Standard Live Remote Training (4 Hrs)
Total One Time: $1,000.00

Codle: 61OWEB
Training . Remote Training Sessions 1

This instructor led remote video session includes three, 4-hour blocks of follow up. additional or review
training. Session options include any module or guestion and answer session with key users. Participants
have the option to interact with the software In training mode during the remote session. Training ls
conducted via web conference software provided by FASTER.

Total One Time: $1,150.00

Code: 515
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

Quote

Category Item Qty

Training "] Asset Module Standard Live Remote Training 1
E0%web Astet Module Standard Live Rernote Training (4 Mrs)
Total One Time: $1,000.00
Code: G0SWED

Training £ Techniclan Workstation Live Remote Training - Session 1 1
E13WTWS1 Technickan Warkstation Live Remote Training (2.5 Mrs) Session 1 provides detailed training of
the Techniclan Workstation Module features and functions.
Total One Time: $1,400.00
Code: §13IWTWS1

Training ) 5112 System Overview Meetings (50M) 1
5114 Systern Overview Mestings (SOM): Systemn overview meetings Lake place via live, remote welr-based
sessions, They consist of twe, 4-hour meetings thal will occur on the same day or two consecutive days
where the custornes will ensure key users are able to participate.
Total One Time: $3,300.00
Code: IS511a

Training ) Configuration Training 1
Configuration Training takes place via live, rernote, web-based sessions. Up to three sessions are scheduled
based on number of participants, customer availabllity, and if account coding configuration training is
required.
Total One Time: $3,300.00
Code: 511b

Training ) Maintenance Module Standard Live Remote Training 1
611web Mairtenance Module Standard Live R Training (3.5 Hrs)
Total One Time: $£75.00
Code: 611WEB

Training () Accounting & Vendor Modules Standard Live Remote Training 1
612web Accounting & Vendor Modules Standard Live Remote Teaining (1.5 Hrs)
Total One Time: $375.00
Code: 612WEB

Training [} FASTER Web Administrator (Setup) Standard Live Remnote Training 1
E14web Setup Module (FASTER Web Administration) Standard Live Remote Training (3 Hrs)
Total One Time: $750.00
Code: 14WED

IALTER masat Sskumaes - Gusts @ 2873
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

Category Item Qty
Training L) Fuel Module Standard Live Remote Training 1

615web Fusl Module Standard Live Remote Training (1 Hrs)
Total One Time: $250.00

Code: 615WEB
Training [ 615WER: MotorPool Operations Standard Live Rermote Training 1

£15web MotorPool System Operations Live Remote Training (3 Hrs)

Tetal One Time: $750.00

Cocde: TSWERE15

One-Time Subtotal $21,150.00

Annual Fees
Category Item Qty
ARR (L) 856: Disaster Recovery with Warm Site 1

856 Disaster Recovery with Warm Site In addition to the standard recovery methodology, FASTER's 3rd party
hest can also provide a disaster recovery plan thal includes & warm site at a datacenter which is remote from
the site which |s hosting, This plan includes an SLA of 4 bowss for RTO and 30 minutes for RPO. There will be &
3% annual increase to the Annual Hosting Cost of each 1-year anniversary.

Total One Time: $4,179.00
Code: 856
* Annuel Suppot and Fees bENng schedules ove outlined Jn Mhe perms and condilions,
Annual Support And
$4,179.00
Maintenance Subtotal A

FASTER Web Hourly Rates for Additional Services

One-Time Fees

Category Item Qty

Professionai ! Professional Senvices On-Site |

. Hourly Rate: 3400.00
Code: PRO

Professional [ Professional Services Remote 1

Survicss Hourly Rate: $150.00
Code: PRO

FASTER 4 —
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH

CCG Systems, Inc., dba FASTER Asset Solutions

[Z5113

Quote

Categary Item Qty
Professional | Custom Programming/System Modficstion 1
s Hourly Rate: $150.00
Professional [} Dats Conversion/Migration Services 1
Services

Hourly Rate: $150.00
Professional [ Other Services: Custom Intagration 1

Mourly Rate: $120.00
Professional J Other Services: On-site Training 1

Mourly Rate: $400.00
Professional (1) Other Services: Live Remote Training 1
- Hourly Rate: $250.00
Professional ") Other Services: Remote Consultation 1
Serviees Hourly Rate: $150.00

One-Time Subtotal $1,830.00

Summary

Please contact us if you have any questions.

Total One-Time $133,392.87 USD

Total Annual Support
And Maintenance

ACCEPT QUOTE

$13,647.36 USD
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COUNTY OF RIVERSIDE
AMENDMENT NO. | TO THE AGREEMENT
WITH
CCG Systems, Inc., dba FASTER Asset Solutions

FASTER ot

Cost Breakdown

Category One-Time Fees Annual Fees
Addon Modules / WEB $47 34180 -
SUPPORT and MAINTENANCE - $6,229.44
SUPPORT and MAINTENANCE / Add On - 4313892
Setup/Implementation $16,000.00 -
Software One Time $16,000.00 -
SETUP / Motar Poal $11,124.00 -
EQUIPMENT $19,448.07 -
SHIPPING $324.00 -
EQUIPMENT / Key Box $175.00 -
Training $21,150.00 -
ARR - $4,179.00
Professional Services $1,630.00 -
Total $133,392 87 USD $13,647 36 USD

FASTER™

» Standard agreement for recurring pricing model is 60 months.

» PAYMENT TERMS:
* One Time Fees.

* 30% Due &l Purchasa Conflirmation
* 30% Due upon completion of kickof! call and snvironmenl established

o Kick off call & compisted with the clienl, o and selup, initisl grous of logins are
delvered o cienl.

® 20% Due at System Overview

© Access lo client resources for syslem operation provided, sofly use training session delivered

® 20% Due at Defivery of Converted Data and GO LIVE of soflware package
« 100% of Annual Fees at Installation of FASTER Web. Any months remaining on FASTER Win support will be

deducted from the first year's annual fee.

Legacy Dote Preperotion and Cleonup

FASTER Asset Solutions always recommends that customers confirm that all legacy systemn data is current, accurate, and in good order. Data
maintained in good order from previows systems will not typically reguire any corrections and can be imparted effectively and efficently into
the FASTER Web product without ksue. In the event that there are legacy data ssues that reguire correction by the customer, FASTER Web
consultants will support those efforts for our customers by providing guidance and advice.
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ATTACHMENT A
CONTRACT ID: RIVC0O-95841-001-09/24

GENERAL AGREEMENT

CCG Systems, Inc., dba FASTER Asset Solutions, hereinafter referred to as “FASTER,” agrees to grant to the
County of Riverside, hereinafter referred to as "County," and County agrees to accept from FASTER in accordance
with the following terms and conditions as detailed in the attached schedules (collectively, the “Agreement”).
More specifically, Schedule A includes a detailed Statement of Work (“SOW”), associated pricing and payment
terms. The attached schedules include the following:

Schedule A: FASTER Statement of Work, Pricing & Payment Terms
Schedule B: Software Upgrades & Support Agreement

Schedule C: Software License Agreement

Schedule D: Hosting & Hosting Service Level Agreement (SLA)
Schedule E: FASTER Web Implementation Plan Draft

1. Project Scope — Commercial-Off-The-Shelf and Custom Deliverables:

a.

Definition of a Commercial-Off-The-Shelf (COTS) System:

This Agreement may have custom work product, which is distinct and separate from the COTS software.
Custom work, if any, will be listed in Schedule A. There are also several COTS software products that are
licensed separately (FASTER Web, MotorPool, Dashboard, Standard Fuel Import, Barcode, etc.). Therefore,
if the product is not specifically listed in Schedule A, no license rights are conveyed. As FASTER Web is a
COTS system, the underlying software consists of standardized programs (i.e., pre-built). As such, this
Agreement takes precedent over any other agreement between FASTER and County.

The COTS software undergoes its own development cycle separately and distinctly from the
implementation process. This means that no Requirements Gathering; Requirements and Design
approval, Gap Analysis, Testing and development work is done on FASTER COTS Software in conjunction
with this agreement. However, custom development and testing will be done in conjunction with the
custom work noted in Schedule A.

Whatever COTS software, custom work and converted data are listed in Schedule A as work product, will
be deployed together to form a “Soft Go Live” instance. If there is additional work product that is to be
delivered separately (after the initial go-live) that will be specifically listed in Schedule A. The Soft Go Live
instance is tested in the FASTER data center and then deployed to the County’s single environment that
serves as the County’s test environment during the implementation and will become the production

- environment upon go-live. This permits the County to perform whatever tests it deems necessary in the

later environment to which it will have access. The County having one environment through the life of the
implementation that will be promoted to production is a critical aspect of quality control that is a
distinctly important part of the FASTER COTS implementation process. And deviation from this may lead
to additional cost. This process also reduces County IT expenses.

While Custom work product (if any) is built to specific County-identified specifications, the nature of COTS
software requires that FASTER will not provide custom modification, code changes or database structure
changes to any COTS software since this could adversely affect other customers. FASTER does enhance
the COTS software as part of its normal life cycle based on customer input from its more than 370
customers, market research and on-staff fleet professionals.

FASTER shall comply with all applicable federal and state statutes and regulations in the hiring of its
employees. In the provision of benefits, FASTER shall comply with Public Contract Code 10295.3 and not
discriminate between employees with spouses and employees with domestic partners, or discriminate

1 SEP 24 209 5, M



CONTRACT ID: RIVCO-95841-001-09/24

between the domestic partners and spouses of those employees. For the purpose of this section,
“domestic partner” means one of two persons who have filed a declaration of domestic partnership with
the Secretary of State pursuant to Division 2.5 (commencing with Section 297) of the Family Code. By
signing this Agreement or accepting funds under this Agreement, FASTER shall comply with Executive
Order 11246 of September 24, 1965, entitled “Equal Employment Opportunity,” as amended by
Department of Labor regulations (41 CFR Chapter 60).

Integrations & Business Intelligence Work Approvals & Testing:

This work represents integrations and business intelligence for which the County has provided
specifications. The following process will be followed to ensure that reliable work is delivered as part of
the implementation:

If the County has opted in the SOW to use an existing document or file (such as an existing report) as a
template for the work to be done, in order to avoid the cost and time involved in the creation of written

requirements, there will not be a requirement approval process outside of what is documented in the
SOw.

Or if the SOW calls for requirements to be documented during the implementation: After the County
provides the following documentation, FASTER will create an extensive Requirements Document for the
County to approve. This document will enable the County to have certainty about what it requires for a
successful customization.

Documents to be provided by County:
e In the case of a Custom Report, a mockup in Excel or similar table.

¢ In the case of an Integration, a Data Flow Map which will show the data the County wants to import
and/or export.

e A written summary of:

o Execution of the integration: How should the integration be executed? For example, would it need
to be run manually or scheduled to run automatically.

o User Interface: Will a user interface be needed? If so, what are the key elements needed in the user
interface?

o Error Handling: How should errors be logged? Are there any specific errors or failures that could
occur that would need the integration to notify the County about?

o Special Considerations: Are there any additional business rules or special considerations that the
County could not show in the data map that the integration needs to meet?

After receipt of the above, FASTER will create a Requirements Document for the County’s approval. Once
the County approves the Requirements, FASTER will begin and complete development and testing. And

then the custom work product will be delivered with the COTS components in the form of the Soft Go
Live noted above.

The County may choose to do whatever testing it deems necessary on the custom work during the
implementation in the County’s implementation environment (more below related to environments).
Those testing costs will be borne by the County and administered by the County. FASTER will provide to

2




CONTRACT ID: RIVCO-95841—001-09/24

the County any and all of the test cases which FASTER has already performed during its testing free of
charge to use at the County’s expense.

COTS Software Approvals & Testing:

As a result of the nature of a COTS system, the Implementation of the COTS software components will not
require the County or FASTER to do test plan approvals, requirements documentation approvals, Gap
analysis or Gap analysis approvals.

The County may choose to do whatever testing it deems necessary on the COTS software components
during the implementation in the County’s implementation environment (more below related to
environments). Those testing costs will be borne by the County and administered by the County. FASTER
will provide to the County any of the 50,000+ test cases which FASTER has already performed during its
normal COTS release cycle free of charge to use at the County’s expense.

Data Conversion Testing:

If noted in Schedule-A, FASTER will perform data conversion services: If data conversion services are
provided, FASTER will perform data validation testing that validates the accuracy of the data FASTER loads
into the County’s FASTER Web database against the data provided by the County and confirms the
County’s data in the FASTER Web database meets the business rules of FASTER. Once FASTER has
completed data validation testing internally, FASTER will provide the County a Soft Go Live copy of the
database that contains the data FASTER loaded. The County can then perform whatever due diligence it
deems necessary to validate this data in the County’s implementation environment. If the County chooses
it can redundantly perform some or all of the same Data Validation tests cases FASTER performed. FASTER
will provide data validation test cases for the County to use free of charge. All County data testing will be
performed by the County at the County’s expense. Any data defects the County finds and reports during
its implementation testing that is found to be the result of FASTER’s work will be corrected by FASTER.

Change Requests

a. COTS Add-ons: Change Requests to add COTS add-on components can be done any time up to the
time of the installation of the COTS components included in the SOW or after the Go Live and there

will only be the added costs which relate to adding those components and any added implementation
tasks, such as training.

b. Change Requests for Custom Work: The County may make a change request(s) for custom work, at
any time, in writing and submit to FASTER's Implementation Project Manager. FASTER will provide the
County with a written estimate of added costs and/or time delay resulting from the change
request(s). It is understood by the parties that change requests that occur after the County has
approved the Requirements Document may lead to higher cost and time delay due to the fact that
FASTER may need to re-write the Requirements Document, re-do the approval process, re-work code
or re-test. The County will review and modify if needed FASTER’s written response to change
request(s) and notify FASTER in writing whether it wants to proceed with the change request(s). Any
price increases must be stated in a written amendment to this Agreement.

Taxes

Prices and fees are exclusive of all federal, state, municipal, or other government, excise, sales, use,

occupational, or like taxes now in force or enacted in the future and, therefore, prices are subject to an

increase equal in amount to any tax FASTER may be required to collect, or pay, upon the sale or delivery

of items purchased or licensed. If a certificate of exemption, or similar document or proceeding, is to be
3




CONTRACT ID: RIVCO-95841-001-09/24

made in order to exempt the sale from sales or use tax liability, the County will obtain and pursue such
certificate, document or proceeding.

Proprietary Rights of FASTER

a. Nature of Rights and Title: County recognizes that all computer programs, system documentation
manuals, and other materials supplied by FASTER to County are subject to the proprietary rights of
FASTER. County agrees that the programs, documentation, and all information or data supplied by
FASTER, in machine-readable form are trade secrets of FASTER, are protected by civil and criminal
law, and by the law of copyright, are very valuable to FASTER, and that their use and disclosure must
be controlled. County further understands that operator manuals, training aids, and other written
materials are subject to the copyright act of the United States.

Title: FASTER retains title to and all intellectual property rights to all programs, documentation,
information or data furnished by FASTER in machine-readable form, and training materials.

County shall keep each and every item to which FASTER retains title free and clear of all claims, liens
and encumbrances except those of FASTER; and any act of County, voluntary or involuntary,
purporting to create a claim, lien, or encumbrance on such an item shall be void.

b. Restrictions on County Use: The computer programs and other items supplied by FASTER hereunder
are for the sole use of County and County’s employees/agents.

i. Competitive Uses: County agrees that while this Agreement is in effect or while it has custody or
possession of any property of FASTER, it will not directly or indirectly lease, license, sell, offer,
negotiate, or contract to provide any software similar to that supplied hereunder for any third
party, but this clause shall not be construed to prohibit County from acquiring, for its own use,
software from third parties. County agrees that while this Agreement is in effect, or while it has
custody or possession of any property of FASTER, it will not:

1. Copy or duplicate, or permit anyone else to copy or duplicate, any physical or magnetic version
of the programs, databases, documentation, or information furnished by FASTER in machine-
readable form.

2. Create or attempt to create, or permit others to create or attempt to create, by reverse
engineering or object program or otherwise, the source programs, or any part thereof, from
the object program or from other information made available under this Agreement or
otherwise, (whether oral, written, tangible, or intangible). County may copy for its own use,
and at its own expense, operator manuals, training materials, and other terminal copies made
for their distribution,

3. Modify or permit others to modify the system’s database structure. Any such modifications
may void FASTER’s warranties and FASTER's obhgatlon to provide Software Upgrades and
Support pursuant to Schedule B.

ii. Demonstrations. Due to the proprietary nature of FASTER's Fleet Management System, County
agrees not to demonstrate or show this system to any competitors, or consultants that work with
competitors, of FASTER. ‘




CONTRACT ID: RIVCO-95841-001-09/24
c. Transfer/Expansion of Rights

The County’s rights to use the programs, documentation, manuals, and other materials supplied by
FASTER under this Agreement shall not be assigned, licensed, or transferred to a successor, affiliate or
any other person, firm, corporation, or organization voluntarily, by operation or law, or in any other
manner without the prior written consent of FASTER, which shall not be unreasonably withheld.

d. Remedies

If County attempts to use, copy, license, or convey the items supplied by FASTER hereunder, ina -
manner contrary to the terms of this Agreement or in competition with FASTER or in derogation of
FASTER’s proprietary rights, whether these rights are explicitly herein stated, determined by law, or
otherwise, FASTER may, in addition to other remedies available to it, seek equitable relief enjoining
such action.

e. Binding Effect & Definitions

The County agrees that this Agreement binds the County and each of its employees, agents,
representatives, and persons associated with it. This Agreement further binds each affiliated
organization and any person, firm, corporation, or other organization with which the County may
enter a joint venture or other cooperative enterprise. The term employee means individual on whose
behalf the County withholds income taxes or makes contributions under the federal insurance
contributions act or similar statutes in other nations.

Exclusion of Incidental, Consequential and Certain Other Damages

Neither FASTER nor its suppliers shall be liable for any spécial, incidental, indirect, punitive or consequential
damages arising out of the use of or inability to use the FASTER components or the support services, or the
provision of or failure to provide support services under this Agreement.

Confidential Information

“Confidential Information” means the terms of this Agreement, the Services, any software provided by
FASTER or County under this Agreement, the logon identifiers and passwords provided to County and its
Authorized Users, the fees charged under this Agreement, materials marked confidential by County or FASTER
and any other information conveyed under this Agreement in writing or orally that is designated confidential
or by the circumstances in which it is provided. Each party acknowledges and agrees that: (a) the Confidential
Information constitutes trade secrets of the party owning such Confidential Information; (b} it will use
Confidential Information of the other party solely in accordance with the provisions of this Agreement; and (c)
it will not disclose, or permit to be disclosed, the Confidential Information of the other party to any third party
without the disclosing party’s prior written consent. Each party will take all reasonable precautions necessary
to safeguard the confidentiality of the other party’s Confidential Information including, at a minimum, those
precautions taken by a party to protect its own Confidential Information of a similar nature, which will in no
event be less than a reasonable degree of care. Confidential Information will not include information that is:
(a) publicly available through no fault of the receiving party; (b) already in the other party’s possession and
not subject to a confidentiality obligation; (c) obtained by the other party from any source without breach of
any obligation of confidentiality; or (d) independently developed by the other party without reference to the
disclosing party’s Confidential Information. Either party may disclose such Confidential information as is
required to be disclosed by order of a court or other governmental entity; provided reasonable notice is given
to the party owning such Confidential Information so that such party may challenge the disclosure or obtain a
protective order or other equitable relief. The obligations in this section as to Confidential Information shall
continue for a period of five years following termination of this Agreement.
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Term and Termination

The initial term of this Agreement shall be for five years from the Effective Date, unless either party provides
written notice of termination. The costs for Services in this agreement will increase by 3% (three percent)

each year. The parties will work in good faith to allow for each party to unwind this relationship if termination
occurs.

a. Termination by FASTER

FASTER shall have the right, upon notice to County, to terminate this Agreement if: (a) County fails to
pay FASTER any amount due hereunder and such failure to pay is not cured within 30 days following
FASTER’s notice to County of such breach; (b) County materially breaches any term or condition of
this Agreement, provided such breach is not cured by County within 30 days following FASTER’s notice
to County of such breach; or (c) County (i) terminates or suspends its business activities; (ii) makes an
assignment for the benefit of creditors, or becomes subject to direct control of a trustee, receiver or

similar authority; or (iii) becomes subject to any bankruptcy or insolvency proceeding under federal or
state statutes.

b. Termination by County

County will have the right, upon notice to FASTER, to terminate this Agreement if (a) FASTER is in
material breach of this Agreement and FASTER fails to remedy such material breach within 30 days of
its receipt of such notice; (b) as provided by Section 3(a} of Schedule B; (c) FASTER (i) terminates or
suspends its business activities; (ii) makes an assignment for the benefit of creditors, or becomes
subject to direct control of a bankruptcy trustee, receiver or similar authority; or (iii) becomes subject
to any bankruptcy or insolvency proceeding under federal or state statutes; or (d) County provides
thirty days’ written notice of termination without cause.

Indemnification

FASTER shall indemnify and hold harmless the County, its Agencies, Districts, Special Districts and
Departments, their respective directors, officers, Board of Supervisors, elected and appointed officials,
employees, agents and representatives (individually and collectively hereinafter referred to as Indemnitees)
from any liability, action, claim or damage whatsoever, based or asserted upon any services of FASTER, its
officers, employees, subcontractors, agents or representatives arising out of arising out of FASTER's
performance under this Agreement, including but not limited to property damage, bodily injury, or death or
any other element of any kind or nature. FASTER shall defend the Indemnitees at its sole expense including all
costs and fees (including, but not limited, to attorney fees, cost of investigation, defense and settlements or
awards) in any claim or action based upon such acts, omissions or services.

a. With respect to any action or claim subject to indemnification herein by FASTER, FASTER shall, at
their sole cost, have the right to use counsel of their own choice and shall have the right to adjust,
settle, or compromise any such action or claim without the prior consent of County; provided,
however, that any such adjustment, settlement or compromise in no manner whatsoever limits or
circumscribes FASTER indemnification to Indemnitees as set forth herein.

b. FASTER’S obligation hereunder shall be satisfied when FASTER has provided to County the
appropriate form of dismissal relieving County from any liability for the action or claim involved.

c. The specified insurance limits required in this Agreement shall in no way limit or circumscribe

FASTER’S obligations to indemnify and hold harmless the Indemnitees herein from third party
claims.
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Without limiting or diminishing FASTER's obligation to indemnify or hold County harmless, FASTER
shall procure and maintain or cause to be maintained, at its sole cost and expense, the following
insurance coverages during the term of this Agreement. As respects to the insurance section only,
County herein refers to the County of Riverside, its agencies, districts, special districts, and
departments, their respective directors, officers, Board of Supervisors, employees, elected or
appointed officials, agents, or representatives as Additional Insureds.’

Worker’s Compensation. If FASTER has employees with permanent residence in the State of
California, FASTER shall maintain statutory Worker's Compensation Insurance (Coverage A) for
those employees as prescribed by the laws of the State of California. Policy shall include Employers’
Liability {Coverage B) including Occupational Disease with limits not less than $1,000,000 per
person per accident.

Vehicle Liability. If vehicles or mobile equipment are used in the performance of the obligations
under this Agreement, then FASTER shall maintain liability insurance for all owned, non-owned or
hired vehicles so used in an amount not less than $1,000,000 per occurrence combined single limit.
If such insurance contains a general aggregate limit, it shall apply separately to this Agreement or
be no less than two (2) times the occurrence limit. Policy shall name County as additional Insured.
Commercial General Liability. Commercial General Liability insurance coverage, including but not
limited to, premises liability, contractual liability, and products and completed operations liability,
covering claims which may arise from or out of FASTER's performance of its obligations hereunder.
Policy shall name the County as additional Insured. Policy’s limit of liability shall not be less than
$1,000,000 per occurrence combined single limit. If such insurance contains a general aggregate
limit, it shall apply separately to this Agreement or be no less than two (2) times the occurrence
limit.

Cyber Liability. FASTER shall procure and maintain for the duration of the contract insurance
against claims for injuries to person or damages to property which may arise from or in connection
with the performance of the work hereunder by FASTER, its agents, representatives, or employees.
FASTER shall procure and maintain for the duration of the contract insurance claims arising out of
their services and including, but not limited to loss, damage, theft or other misuse of data,
infringement of intellectual property, invasion of privacy and breach of data. FASTER shall procure
and maintain cyber liability Insurance, with limits not less than $2,000,000 per occurrence or claim,
$2,000,000 aggregate. Coverage shall be sufficiently broad to respond to the duties and obligations
as is undertaken by FASTER in this Agreement and shall include, but not limited to, claims involving
infringement of intellectual property, including but not limited to infringement of copyright,
trademark, trade dress, invasion of privacy violations, information theft, damage to or destruction
of electronic information, release of private information, alteration of electronic information,
extortion and network security. The policy shall provide coverage for breach response costs as well
as regulatory fines and penalties as well as credit monitoring expenses with limits sufficient to
respond to these obligations.

If FASTER maintains broader coverage and/or higher limits than the minimums shown above,
County requires and shall be entitled to the broader coverage and/or higher limits maintained by
FASTER. Any available insurance proceeds in excess of the specified minimum limits of insurance
and coverage shall be available to County.

10. Independent Contractor

It is agreed that FASTER is an independent contractor and that no relationship of employer-employee exists
between the parties. FASTER and its employees shall not be entitled to any benefits payable to employees of
County, including but not limited to, workers’ compensation, retirement, or health benefits. County shall not be
required to make any deductions for FASTER employees from the compensation payable to FASTER under this
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Agreement. FASTER agrees to hold County harmless from any and all claims that may be made against COUNTY
based upon any contention by any person or other party that an employer-employee relationship exists by
reason of this Agreement. FASTER agrees to indemnify and defend, at its sole expense and cost, including but
not limited, to attorney fees, cost of investigation, defense and settlements, or awards, County, its officers,
agents, and employees in any legal action based upon such alleged existence of an employer-employee
relationship by-reason of this Agreement.

11. General
a. Agreement Modifications

This Agreement can be modified only by a written agreement duly executed by persons authorized to
sign agreements on behalf of County and of FASTER. Any variance from the terms and conditions of
this Agreement in any order or other written notification from the County will be of no effect.

b. Entire Agreement

This Agreement constitutes the entire agreement among the parties, and any prior understanding or
representation of any kind preceding the date of this Agreement shall not be binding on any party
except to the extent incorporated in this Agreement, with the exception of FASTER’s Response to the
County’s RFP, PUARC-1638, which is incorporated herein by reference.

¢. No Other Warranties outside of this Agreement

EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS AGREEMENT, FASTER DISCLAIMS ALL
WARRANTIES WITH REGARD TO THE FASTER PRODUCT SOLD HEREUNDER, INCLUDING ALL IMPLIED
WARRANTIES OF MARKETABILITY AND FITNESS AND ALL OBLIGATIONS OR LIABILITIES ON THE PART
OF FASTER FOR DAMAGES INCLUDING, BUT NOT LIMITED TO, CONSEQUENTIAL DAMAGES ARISING
OUT OF, OR IN CONNECTION WITH, THE USE OR PERFORMANCE OF THE SYSTEM.

d. Savings Clause

If any provision or provisions of this Agreement shall be held to be invalid, illegal, or non-enforceable,
the validity, legality, and enforceability of the remaining provisions shall not in any way be affected or
impaired thereby.

e. Force Majeure

Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or
default in performing hereunder if the delay or default is caused by conditions beyond its control
including, but not limited to, Acts of God, Government restrictions, wars, insurrections and or any
other causes beyond the reasonable control of the party whose performance is affected.

f. Public Agencies

With FASTER’s approval, this Agreement may be extended for use by other municipalities and
government agencies of any state. Any such usage by other municipalities and government agencies
must be in accord with the ordinance, charter, and/or rules and regulations of the respective political
entity. Special discount/s provided to County will not necessarily apply to other customers. County

does not accept any responsibility or involvement in the purchase orders or contracts issued by other
public agencies.



Verenice Ramirez
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Governing Law

This Agreement will be governed by the laws of the State of California. Any legal action related to the
interpretation or performance of this Agreement shall be filed only in the Superior Court for the State
of California or the U.S. District Court located in Riverside, California.

Software Escrow

The source code to all FASTER Fleet Management software is kept in a secure remote site location. An
escrow account may be established specifically for the County with the FASTER Escrow Agent. A setup
fee and an annual maintenance fee for this escrow account will apply. However, FASTER, in the event
that it is no longer able to support, enhance, and further market the software listed in Schedule A;
FASTER will make available FASTER source code for software listed in Schedule A to all customers who
are active and up to date on their support service Agreement with FASTER.

Compensation

County shall pay FASTER for services performed, products provided, or expenses incurred in
accordance with the SOW. County is not responsible for any fees or costs incurred above or beyond
the contracted amount and shall have no obligation to purchase any specified amount of services or
product beyond the contracted amount. Unless otherwise specifically stated in the SOW, County shall
not be responsible for payment of any of FASTER’s expenses related to this Agreement.

FASTER shall be paid in accordance with an invoice submitted to County by FASTER pursuant to the
milestone payments identified in the SOW, and County shall pay the invoice within thirty (30)
calendar days from the date of receipt of the invoice. For this Agreement, electronic invoices will be
sent to an email address designated by the County on the Purchase Order.

Each invoice shall contain a minimum of the following information: invoice number and date;
remittance address; Agreement number (RIVC0-95841-001-09/24); strictly to the terms of the
quantities; item descriptions, unit prices, extensions, sales/use tax if applicable, and an invoice total.

In the State of California, Government agencies are not allowed to pay excess interest and late
charges, per Government Codes, Section 926.10.
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. AGREED TO:

The County of Riverside

g~
By:

Kevin Jeffries

Title: Chairman of the Board of Supervisors

Date: SEP 92 4 2018

ATTEST:
Kecia R. Harper
Clerk of the Board

By:
De

APPROVED AS TO FORM:
Gregory P. Priamos
County Counsel

By:
Susdnha Oh
Deputy County Counsel

CCG Systems, Inc. DBA FASTER Asset Solutions:

10

By:

Title:

Date:

) /QM%

< E O

7-/6-/7




CONTRACT ID: RIVCO-95841-001-09/24

Schedule A: Statement of Work, Pricing & Payment Terms

e ] Statement of Work (SOW),
Pricing & Payment Terms
FASTER Asset Solutions
100% Employee-Owned

Created For:

Riverside County, CA

Date:

May 29, 2019

Senior Software Consultant:
Steve Specht

Pricing in this proposal is valid for 120 days.

Description

007 - Software Cost: Standard Active Assets:

This price includes up to quantity listed standard active assets (which are defined as
7500 originally valued at $5,000 or greater and active). Each additional asset will be $52.00.

$390,000
This includes one instance of the FASTER Web Application with one database.
Unlimited user access (named accounts) included.
012g - Software Cost: Non-Standard Active Assets:
1,000 | This price includes up to the quantity listed non-standard active assets (which are defined as $13,000
originally valued at less than $5,000 and more than $500). Each Non-Standard Active Asset
cost is 25% of the quoted Standard Active Asset cost.
013 - Software Cost: Fuel-only Standard Assets
400 This price includes vehicles where fuel data is tracked in FASTER. Therefore, since FASTER $5,200
will NOT be licensed for these assets to be used for maintenance or other accounting !

tracking, the price is discounted. Each Fuel Assets cost is 25% of the quoted Standard Asset
cost.

207nc - Dashboard Add-on:

1 Provides 20 standard metrics that monitor fleet industry performance measures. The
dashboards have powerful configuration capability to enable effective display of data. They
are also drillable in that you can click and drill into the data presented by the dashboard.
And the Dashboards are role-based so that you can empower users based on their roles.

$10,000
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208 - Barcoding Software:
1 $6,000
Barcoding Software allows for Label Scanning and Printing. (Hardware is not included.)

300 - Single Vendor Fuel Import:

The Fuel Import (FI) is a COTS add-on. It is a robust yet inexpensive way to import data
from a Fuel System Vendor (FSV). It requires significant configuration and testing by
FASTER. Below are important items the County will need to provide for FASTER to configure,
test and deploy:

1. FSV Fuel File Layout Definition - This is the layout for the export file you plan on
receiving regularly from your FSV. It defines your fuel export file's columns, positions and/or
3 delimiters (if used).

2. Fuel System Export Files - Live production export files from the fuel system, including the
complete disbursement transaction data. A minimum of 100 transactions will be needed for
proper testing. The export files generated from your fuel system must be flat files, not
reports, and not generated in Microsoft Excel. It is important you ensure your FSV does not
change this export file as any changes may require additional configuration and testing.

3. Completed FI-County Configuration Form -This is a detailed form that assists you in
providing all the information required for the FI to be configured and tested properly.

$15,000

(This FI does not import Site & Dispenser information. You can add the importing of Site &
Dispenser data to the FI for an additional ($2,500) cost.)

1 303 - Single Vendor Fuel Import Site and Dispenser Supplemental $2,500

The below are ala carte generic integration components which you can use to integrate with a telematics vendor.
You may opt to use all of the components below or just some of them based on your business needs. For example if
all you desire to do is import mileage for the purpose of PM scheduling, you only need the Meter Import. However,
if you desire to also import alerts (diagnostic trouble codes, DTCs, or defects, etc.), you will need the other three
components listed below. Please note that before purchasing this, you will want to confirm with your vender that
they are willing to provide and consume data in a way that meets the specifications at the below link. This link
provides all the specifications your vender will need to confirm if they can provide and consume data so integrate
with these generic integration components.

The below options all include the use of flat files since that is the least expensive way to integrate. If you prefer
real-time integration capability, FASTER can build middleware to present

326: Asset Meter Readings Import

The solution is designed to import cumulative asset meter readings into your FASTER Web
system. Any meter type supported by FASTER Web can be configured to import Miles,
Hours, PTO, Engine Idle Hours, etc. (Please note that not all vendors provide various meter
1 types just listed. For example, some telematic vendors do not provide cumulative engine
idle time.) In order to facilitate best practices in preventive maintenance scheduling, only
valid meter records will be imported using FASTER Web’s meter reading validation rules.

$9,000

These meters can be viewed for historical purposes in the Assets module under the Meters,
Warranties tab. The most recent valid meter reading will update the Meter’s Actual reading
throughout the system.
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329: Asset Location Import

The solution is designed to import GPS data into your FASTER Web system eliminating the
need for manually entering location data for any given asset. Latitude and longitude data
points are imported and pinned onto FASTER Web’s map so that users can easily track
individual assets as well as the ignition status for assets to reveal where an asset is parked.

1.3 Work Order Processing - 1.3.31 - Create and edit work order while system isn't
connected with data sending once connectivity is made.

FASTER Web is a true web-based Real-Time application which permits access anywhere a
cell connection is available.

Offline capability is in FASTER’s roadmap. And FASTER can commit to provide this for the
County’s go-live so it can be out of the box. But, due to little to no customer demand, we
would charge a small fee to offset some of the development cost. This cost is included in the
Cost Proposal Tab H & Tab 1.

$6,500

$5,000

333ie - Custom Integration: Import/Export: 1.5 Parts/Stock Room and Inventory
Management Requirements - 1.5.27 - Have the ability to interface with the County’s
purchasing system (RivCoEpro) and the financial system (PeopleSoft).

This is an estimate for a two-way integration. The actual cost of the integration can be
determined once specifications are identified.

$14,000

333i - Custom Integration: Import: 1.7 Motor Pool - 1.7.8 - Interface with web based ride
sharing applications.

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

$8,000

333i - Custom Integration: Import: 1.7 Motor Pool - 1.7.10 - Peoplesoft interface for user
information.

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

$8,000

333e - Custom Integration: Export: 1.9 Business Requirements/Monthly Billing
Requirements - 1.9.2 - Integrate with the County’s PeopleSoft billing system.

This is an estimate for a one-way exbort The actual cost of the export can be determined
once specifications are identified. '

$6,000

333i - Custom Integration: Import: 1.9 Business Requirements/Monthly Billing
Requirements - 1.9.5 - Integrate with the County’s Jaggaer E-Procurement purchasing
system (RivCoPro).

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

$8,000
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330 - Report Customization: 1.10 Reporting Requirements - 1.10.31 - Provide reports that
total each department's equipment activities by user defined periods (month, year, etc.)
detailing number of vehicles, maintenance charges, rental charges and replacement fund
status. Ability to view variances from prior years.

Report Customization estimate site based on scope provided.

$8,000

1.10 Reporting Requirements - 1.10.33 - Tiered notification if the required mileage reporting
is not met based on department (vehicle underutiiization).

While FASTER has features that provides some of this functionality, we have never had a
customer request this specific approach. But FASTER can commit to provide this for the
County out of the box by enhancing the system so it is ready for the County’s soft go live.
But, due to little to no customer demand, we would charge a small fee to offset some of the
development cost. This cost is included in the Cost Proposal Tab H & Tab L.

$5,000

333i - Custom Integration: Import: 3.1 Technology Specifications - 3.1.55 - Be able to have
API interface with the State of California DMV for pull notices, and exchange communication
of equipment(s).

Note: Creation of this integration will require the County to first have an agreement with the
State of California DMV that provides for a vendor to pull data or for that data to already be
delivered to the County in a way that FASTER can build middleware to consume that data.

This is an estimate for a one-way import. The actual cost of the import can be determined
once specifications are identified.

400a - Level 1 Data Conversion and Testing:

Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth Certificates,
Employees/Users Records. This product utilizes a utility and series of packages to convert
your data to a FASTER Web database. As part of conversion, FASTER will perform two types
of testing: 1. Functional stability testing to ensure that there are no data conflicts with the
FASTER Web table structure; 2. Data Validation testing to test that data was converted
properly.

$14,000

$6,000

401a - Extraction to SQL Staging Database:

FASTER will provide an MSSQL staging database into which the County’s team will map and
populate the data you extract from the former database. (After the County completes
mapping and populating the data in the staging database, FASTER will execute the
conversion level the County choses which is noted below to transform the data and create a
FASTER Web structured database. FASTER will then perform data validation testing.)

OR
402 - Extraction to Excel Data Mapping Sheets:

If you do not have staff familiar with MSSQL, FASTER can provide a pre-designed data
mapping product using Excel spread sheets. This Excel-based data mapping product can be
used by your less experienced staff to populate all your data. It requires basic knowledge of
Excel and solid knowledge of your fleet data. (After this work product is complete, FASTER
will execute the conversion level you chose noted below to create your FASTER Web
database and perform data validation testing.)

$6,000
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403a - Data Extraction Assistance:
If you need assistance extracting, mapping or populating the data, FASTER can work with TBD
the County’s Team to extract, map and populate the data from the current database to the
MSSQL staging database. Should you opt for this assistance, FASTER will charge a rate of
$150/hour.
405 - Data Cleanup:
If the data in the current system is in need of correction prior to the extraction, the County
will be responsible for data correction that takes place in the legacy system. (However, as
part of the implementation process, FASTER Implementation Consultants will provide advice n/a
and guidance related to data correction.) For customers who maintain reliable data, there
should be no need for data correction. However, if past practices or flawed conversions
permitted incorrect data to be entered in the current system, it is advisable that the County
correct this prior to the extraction process beginning.
500 - Project Management: $15,000
511a - System Overview Meetings (SOM):
System overview meetings take place via live, remote web-based sessions. They consist of $3,300
two, 4-hour meetings that will occur on the same day or two consecutive days where the
County will ensure key users are able to participate.
511b - Configuration Training
This takes place via live, remote, web-based sessions. It consists of two 4-hour sessions $3,300
that can occur on the same day or two consecutive days. (If you bill by account-code, there
will be a third session that will also take 4-hours.)
512 - System Training/Go-Live:
This training includes the below training agenda.
See Below

Because training is hands-on, the maximum class size is 20 attendees and includes a single
training location..Additional training sessions and trainers can be added at an additional cost
any time up to 4-weeks prior to your go-live.
512a - Go-Live Week System Training - Asset Module (4 Hrs):

$2,200
Should include FASTER System Admin and Asset Managers.
512b - Go-Live Week System Training - Maintenance Module (4 Hrs):
Should include FASTER System Admin, Maintenance Supervisor, Service Writers and/or $2,200
Technician who will create work orders.
512c - Go-Live Week System Training - Inventory Module (4 Hrs):

$2,200
Should include FASTER System Admin, Parts Staff and Parts Managers.
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512d - Go-Live Week System Training - Fuel Module (1 Hr):
$550
Should include FASTER System Admin and Fuel Clerk.

512e - Go-Live Week System Training - Vendors & Accounting Modules (1.5 Hrs):
. $825
Should include FASTER System Admin, Accounting Staff and Parts Managers.

512f - Go-Live Week System Training - Technician Workstation (2.5 Hrs):
: $2,750
Should include FASTER System Admin and Technicians.

512g - Go-Live Week System Training - Additional Trainers (TBD):

The above training costs provide for one trainer the week of go live. One trainer can provide
one session of each of the above hands-on, user training sessions with the exception of the
Technician Workstation. (Two Technician Workstation sessions can be accommodated by a
single trainer.) If you determine your training needs require additional training sessions due
to shift work or other needs, an additional FASTER trainer can participate during the week of
go live for an added cost.

Therefore, it will be important for you to determine the total number of training sessions
and trainers you will need in order to then calculate your total training cost. Each of the
above training sessions are role-based. So it should be easy to determine how many staff
you have for each role. Typically the largest training sessions are the Technician
Workstation and ‘Maintenance Module. Please remember that you may want your
Technicians to attend more than the Technician Workstation training module.

To calculate your additional training costs: TBD
;

-- The cost (including room, board and travel) of the 1st trainer is included in the above

costs.

-- Travel, room and board will be a flat cost of $1,000 for each additional trainer.

-- To calculate session costs, multiply the number of additional training sessions you need of
each of the above session options by the cost of the training module as listed above
(module session cost times how many instances of that module session you require).

-- The above flat fee for travel, room and board of each additional trainer as well as the fees
for the above training assume that training sessions will be held consecutively so as to
minimize the number of days a trainer would need to be at your location. It also assumes
there is no weekend stayover. If training will begin one week and extend into the next
week, an additional $1,000 per trainer would apply for travel, room and board ($1,000 flat

- fee per trainer times the number of business weeks spanned).
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204 - Web-Based MotorPool Asset Sharing, Rental & Reservations System:

Web-Based MotorPool Asset Sharing, Rental & Reservations System: Software application
only, does not include key box hardware or telematics hardware and infrastructure.

In the event this MotorPool product is purchased with FASTER Web, it will be implemented
at least 10 business days after the FASTER Web go-live.

(While reservations data can often be entered manually at go-live, some customers desire
that data that resides in your current MotorPool product be converted to this new FASTER
Web-based MotorPool product. This can be done on a custom basis and will be an added
cost.)

Unlimited user access (named accounts) included.

062kbi — Key Box Asset Sharing, Rental and Reservation Integration Add-on:

FASTER's key box supplier is KEYper Systems. Due to the need for unique hardware,
software, and drivers, this integration cannot be used with other key boxes purchased from
KEYper Systems or any other key box manufacturers. The key box(es), (KEYper Monarch
Plus System Kiosk with Controller Model Mk5), must be purchased directly from FASTER if
they are to be integrated with FASTER's MotorPool asset sharing, rental and reservations
software. FASTER offers multiple key box sizes.

(Note: Upgrades and Support for this integration add-on software is separate from the
manufacturer's warranty and support information and cost.)

500MP - MotorPool Project Management:

$30,000

$10,000

$3,000
MotorPool Implementation and Project Management Services
511mp - MotorPool System Overview & Configuration Sessions:
System overview and configuration session activities take place via live remote web-based $1,500
session for a 3-hour period. County will then proceed to set up and configure the software.
512mp - MotorPool System Training/Go Live:
3-hour remote MotorPool Operations User Training (includes dispatchers, reservationist and $1,500

admin). If additional classes are required, additional costs may apply. Onsite training can be
provided for an added cost.
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064kbh - Key Box Hardware

FASTER Key Box: Size(s) as identified. These key boxes are manufactured by KEYper Systems in North Carolina.
They are a custom version of their KEYper Monarch Plus System Kiosk with Controller Model Mk5. Key box size is
based on the number of keys. The key box purchase does not include FASTER's key box integration which is
purchased separately. v

Key Box Warranty: The Key Box price shown includes (from the date of delivery): Manufacturer's 90-day Labor
warranty, 1-year parts warranty, and 1-Year Key Box Support. Support includes Telephone and Web Based
Support. Warranty covers all key box system hardware and outbound shipping and handling charges for parts
(ground shipping only).

(County is responsible for the installation of the key box(es), including 120-volt electrical and network connection.)

Please Note: Sales tax may apply.

065a40 - Key Box - 40 Key
1 $9,699
KEYper Monarch Plus System Kiosk with Controller Model Mk5 Customized for FASTER

066fs - Key Box Flat Rate Shipping
1 $300
Flat Rate Shipping per Key Box to customers in the US 48 Contiguous States and Canada
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904 - Slotting Discount

FASTER does not hire outside trainers or consultants to provide training and assistance to
you when implementing FASTER. We use our own team of highly experienced professionals.
This provides a much higher quality implementation than our competitors who do not
maintain as large a staff to support their customers.

In addition, because of FASTER Web's preeminence we have record numbers of new
customers. And we attempt to give customers the maximum amount of flexibility during the
implementation. As a result, we have periods during the year that are very busy and others
where some of our Implementation Team will be waiting on customers and have idle time

1 they can devote to other projects. Therefore, we offer a group of customers this slotting -$50,000
discount in exchange for permitting us to flex some of their implementation tasks around
the needs of other customers.

This discount will apply should you agree to provide a PO and start your implementation by ,
September 30, 2019 and FASTER will be permitted to progress with all milestones up to and
including the COTS System Overview by November 30, 2019. Due to the time sensitivity of
this, a PO will need to be received or a contract will need to be signed by September 30,

2019 or this offer will expire due to other customers who are interested in this slotting
discount.

Please note that this discount will be offset by the cost of any required surety bond.

Software & Services Total g 3-1:k8-pL]

NOTE: The below costs associated with hosting are optional. Should you opt to NOT
have FASTER host, you can omit the associated hosting costs in the below green
‘ highlighted line-items.

1 620 - One-Time Hosting Setup $1,000

Software & Services Total if Hosting is Purchased gE$1:L 4

Upgrades, Support and Hosting

(Paid Annually)

801 - Upgrades & Support:

Annual support includes phone support, as well as upgrades for your FASTER Web software.
1 Annual software maintenance is purchased or renewed every 12 months. Support services $70,963
apply to FASTER Web COTS System, Add-ons and Customizations. After the initial renewal
year, support costs will increase at 3% annually. (There is no Upgrade & Support cost until
one year from contract.)

Upgrades & Support Subtotal $70,963
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This will include one FASTER Web instance with a single Database.

Back Ups: Hourly database backups will be conducted to ensure consistent and recoverable
backups of the database to restore from in-the event of an emergency. Database Backups
will be limited to 14 days of recoverability. Backups will also be sent daily to a secure, off-
site location

Terms & Conditions: Hosting shall have a term of one year, and the term shall commence
upon installation of FASTER Web Software. After twelve months from commencement, these
hosting services will automatically renew in one-year increments unless cancelled, provided

a written notice of cancellation is received sixty (60) days in advance of anniversary date of
commencement.

1 $22,500
The below fee for Upgrades, Support & Hosting will be due upon purchase of FASTER Web
Software. (Note the separate line-item-cost for hosting is provided below to show the actual
cost for hosting services. Hosting is invoiced on an annual basis in a combined invoice that
includes Upgrade, Support & Hosting costs.)

There will be a 3% annual increase for Upgrades, Support & Hosting at each 1-year
anniversary.

(If the County has less expensive cloud hosting available, the County has the freedom to
host FASTER Web at any third-party host they may choose. Should the County choose to
host with a provider other than FASTER, the below charge will not apply.)

Add another instance of the FASTER Web application to the above noted virtual application
server for the purpose of testing (sandbox) and/or development only.

Add another database instance on the above database server for the purpose of testing
(sandbox) and/or development only.

This added cost includes an added FASTER Web license for the above purpose only. This
added FASTER Web application will be deployed to the same application virtual machine

2 noted above that hosts the production FASTER Web application. And this added FASTER Web
database will be deployed as another instance to the above noted dedicated database server
on which the production database resides.

$6,670

Notes: Should the Customer opt to host the test/sandbox environment in its data center or
with another third-party hosting provider, this cost will not apply, but a $2,000 annual
license/support cost will apply for the 2nd FASTER Web license.

Should the Customer desire to have a separate, dedicated app virtual machine to host
FASTER Web for testing or development, the added cost will be $3,750 annually.

Hosting Subtotal $29,170
Upgrades, Support and Hosting Total 318 Rk

Payment Schedule By Milestone

Milestone

1. Hosting: 1st payment is due upon purchase. -$30,170
2. 30% of Software & Services: Upon Purchase Confirmation $175,057
3. 30% of Software & Services: Upon Installation of Software $175,057
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4. 20% of Software & Services: Upon COTS System Overview $116,705
5. 20% of Software & Services: Delivery of Converted Data and Go Live $116,705

6. Annual Upgrade, Support and Hosting Due One Year from purchase and each

successive year County desires. $70,963
7. Annual Hosting Due One Year from purchase and each successive year customer ' $30,045
desires. !
Hourly Work: Billed monthly TBD
Upgrades L
If Hosting is
Years 1 -5 & Chosen
Support
Year 1 Included $29,170
Year 2 $70,963 $101,008
Year 3 $73,092 $104,039
Year 4 $75,285 $107,160
Year 5 $77,543 $110,374

1 | 065s: Key Box Stand $550

067emw - Key Box Manufacturer Extended Warranty and Support

Key Box Manufacturer Extended Warranty and Support is per key box and covers
Parts Replacement and Manufacturer's Telephone and Web Based Support. If
desired, the Extended Warranty and Support payment is due one year from
contract signing and each thereafter.

1 . . ) $400
While this manufacturer extended warranty provides parts replacement at no cost, _

| the County will pay for shipping and handling.

(Note: The Manufacturer provides the following warranty and support with each
key box purchase: Labor warranty 90-days from delivery; For 1 year from
delivery, the initial warranty also includes: Parts warranty that includes outbound
ground shipping; Telephone and Web Based Support.)

856: Disaster Recovery with Warm Site

In addition to the standard recovery methodology, FASTER's 3rd party host can
also provide a disaster recovery plan that includes a warm site at a datacenter
1 | which is remote from the site which is hosting. This plan includes an SLA of 4 hours $4,179
for RTO and 30 minutes for RPO.

There will be a 3% annual increase to the Annual Hosting Cost at each 1-year
anniversary.

608 - Live Remote Training Non-Standard Content:

1 $250
Per-Hour Training for Non-Standard Content

1 | 609web - Asset Module Standard Live Remote Training (4 Hrs) $1,000

1 | 610web - Inventory Module Standard Live Remote Training (4 Hrs) $1,000
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1 | 611web - Maintenance Module Standard Live Remote Training (3.5 Hrs) . $875

1 | 612web - Accounting & Vendor Modules Standard Live Remote Training (1.5 Hrs) $375

1 | 613web - Technician Workstation Standard Live Remote Training (2.5 Hrs) $625
614web - Setup Module (FASTER Web Administration) Standard Live Remote

1 | Training (3 Hrs) $750
Default Quantity Schedule

1 | 615web - Fuel Module Standard Live Remote Training (1 Hrs) $250

1 | 615web - MotorPool System Operations Live Remote Training (3 Hrs) $750

1.5 Parts/Stock Room and Inventory Management Requireents -1.5.24 -
Application should recommend a vendor from the approved vendor list based
upon recent price and/or delivery criteria defined by the user.

All parts have a default vendor, therefore when performing an order FASTER Web will
automatically recommend that vendor and will use the most recent price. FASTER can
commit to provide this for the County. But, due to little to no customer demand, we
would charge a fee to offset some of the development cost.. This cost is included in the
Cost Proposal. ‘

$30,000

Start of Project 50%
Delivery 50%

Professional Services On-Site $400.00
Professional Services Remote $150.00
Custom Programming/System Maodification $150.00
Data Conversion/Migration Services $150.00
Other Services: Custom Integration $180.00
Other Services: On-site Training $400.00
Other Services: Live Remote Training $250.00
Other Services: Remote Consultation $150.00
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Schedule B: Software Upgrades & Support Agreement:

1. Scope: Software Upgrades & Support will consist of: (i). Upgrades to the Commercial Off the Shelf (COTS)
software and Custom software listed in Section 3; (ii). Correction of defects to keep the software in

conformance with the applicable user documentation as noted in Section 4; and (iii). Telephone support
listed in Section 5.

Support will not include: (i) set-up, installation, or configuration of hardware and software required for
the County to access the FASTER software unless a separate hosting or Software as a Service (SaaS)
addendum is included in this Agreement.

To the extent County used a previous version of the software or a legacy FASTER product and maintains
that version or legacy FASTER product, this Agreement does not extend Software Upgrades & Support to
that previous version or a legacy FASTER product unless specifically stated. Software Upgrades and
Support for a previous software version or legacy FASTER product will require a separate Software
Upgrade & Support Agreement at an additional cost.

2. Representative. County will identify both a Representative and an alternate to be designated as FASTER's
contact(s) for communicating with FASTER concerning Support, making other requests, or providing
notice under this Agreement. County may change the Representative upon notice to FASTER (other
members of County’s Team may place support calls to FASTER Support).

3. Software Upgrades:

a. All software from FASTER requires that the Software Upgrade & Support Agreement be renewed
annually by County. After the first year, Software Upgrade & Support will automatically renew
unless County cancels per the termination provisions identified herein. Software Upgrade &
Support provides the following upgrade benefits:

i. Upgrades for the Core COTS Product: Each new version release of the specific “Core COTS
Product,” which are included under this Agreement, are provided at no added cost to
County. As long as Software Upgrade & Support is maintained, County is entitled to new
version releases of the FASTER product included under this Agreement.

ii. Upgrades to Add-on Products and Customizations: All Add-on Products and
customizations will be upgraded to function with new versions of the Core COTS Product
as long as County continues to renew Software Upgrade & Support. And as long as County
remains current on Software Upgrade and Support, the County may license additional
add-ons.

4. Software Defects: Software Upgrades & Support covers issues or problems that are the result of a
verifiable, replicable errors (FASTER will use all reasonable means to verify and replicate) in the software
("Verifiable FASTER Defect"). An error will be a Verifiable FASTER Defect only if it constitutes a material
failure by the software to function in accordance with the applicable software documentation. This
documentation includes the User Manuals for the COTS products and the detailed Requirements
Document for which County signed-off for any customization.

5. FASTER Software Support Coverage: County will have access to FASTER’s Technical Software Support
Personnel ("Software Support") during Normal Business Hours. For the purposes of this Agreement,
Normal Business Hours are defined as 7:30 am to 6:00 pm EST/EDT, Monday through Friday (excluding
U.S. public holidays). Communications with Technical Support may be via telephone or e-mail. In addition
to the support obligations listed above, FASTER provides emergency phone support twenty (24) hours a
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day, seven (7) days a week outside of Normal Business Hours by having Support staff members on-call for
phone support for issues defined below under “Emergency FASTER Support.”

6. Emergency FASTER Support is available when: A. The system is frozen; B. The system has crashed and will
not recover; or C. County cannot process work in the system.

7. IT Support & Consulting Not Provided: Unless County contracted FASTER to provide hosting, FASTER
Support does not include IT tasks such as hardware upgrades or changes; server operating system or
relational database management system installs, patches or upgrades; backup and restore or disaster
recovery; virtual machine management; server and database cluster tasks, etc. (if FASTER is providing
hosting, a separate schedule will address hosting and hosting support).

8. Other Limitations on Support: FASTER will provide trouble shooting and advice related to mistakes
County’s employees may make (data deletion, data input error, administrative or user errors, etc.). As a
courtesy, FASTER’s Support Staff accepts such calls and is willing to assist County in attempting to resolve
such issues that are outside the scope of support outlined in this Agreement. As such, while FASTER staff
often is able to add value in root cause analysis and troubleshooting of issues that are outside of FASTER’s
responsibilities, there may be occasions when FASTER must discontinue support efforts on issues that are
outside of FASTER's responsibilities to be attentive to other customers’ support issues.

9. Training: Support does not include training. Live-remote training via a web-based medium such as
GoToMeeting can be provided for an additional cost. FASTER also offers Regional Training for an added
cost in geographic areas where there are concentrations of customers.

10. County’s Responsibilities:

a. County’s Representative must be qualified and authorized to communicate all necessary
information. And unless FASTER is hosting the environment, County must have administrative
access to the FASTER application, must have access to the database and hardware resources to be
able to perform diagnostic testing and be available for follow-up, if required. FASTER does accept
calls from County Staff who do not meet the above requirements. However, resolution of some
issues may require a County Staff member who meets the above criteria be available.

b. County accepts sole responsibility for any compatibility problems between the Services and any
other application software or non-current software programs not maintained or supported by
FASTER.

11. Submitting a Request: County should be prepared to provide the following:

a. Telephone number and alternate method of contact (i.e. email address);
b. A description of County’s problem or question;

c. Provide screen capture/s or video/s of the issue;

d. The circumstances under which the problem does or does not occur;

Specific error messages, error numbers, log files and program numbers; and

f.  If County hosts FASTER on their internal IT infrastructure, additional information may be needed

such as: Version of the FASTER Software in use, client or server operating systems versions,
Hardware specifications, etc.

25




CONTRACT ID: RIVCO-95841-001-09/24
12. FASTER will follow the below process to assist County with resolution of issues:

a. During Normal Business Hours, FASTER’s answering of phone calls is as follows: 95% by the third
ring, 99% by the fifth ring.

b. There is an exception to the above during FASTER Support Team training, which will occur no more
than twice a month and for no more than 90-minutes each. During these training sessions, the
response time may drop to 90% of calls answered by the fifth ring.

C. FASTER's response to email support requests during Normal Business Hours is: 95% within three
hours and 99% within one business day.

d. Once contact with a FASTER Support Team Member is established via phone or email, a case will
be created for tracking purposes and the supplied information will be documented such that County
may request a case number for tracking purposes.

e. In order to resolve the issues on County’s first call, FASTER's Support is structured to: answer
County’s questions and identify logs, tests or error information the County needs to acquire and
submit in order to trouble shoot the issue during that first phone call.

f. If the issue cannot be resolved in one phone call, the Support Team Member who took the call will
diligently strive for timely resolution. If the Support Team Member cannot timely resolve this issue,
he/she will engage with his/her supervisor to assign the case to the appropriate staff member for
either resolution or escalation of the case to the Development Team.

Term:

For a new customers: The term is dictated by the Statement of Work & Pricing Document.

For customers renewing annual Software Upgrades & Support for their current FASTER product: The term of
this Agreement shall be for one year from the day after the expiration of the previous year’s Software
Upgrades & Support Agreement. The renewal will include a 3% (three percent) cost increase from the
previous year’s Software Upgrades & Support Agreement.

A lapse in Software Upgrades & Support is defined as non-payment for 60-days after the expiration of the
previous year’s annual Software Upgrades & Support Agreement. Should the County lapse in its continuity
Software Upgrades & Support by non-payment of more than 60-days, renewal of annual Software Upgrades &
Support will be at FASTER’s discretion and may require a penalty payment and a price that is based on current
retail cost. :

County may opt to terminate Software Upgrades & Support at the later of the end of any one-year term or
the term identified in the Statement of Work & Pricing.

County may renew Software Upgrades & Support by paying for the next year’s annual Software Upgrades &
Support with a 3% (three percent) increase within 60-days after the end of the previous support period.

County may, at any time, license other FASTER software that will also have a Software Upgrades & Support
fee. There will be an additional Software Upgrades & Support fee due at the time of licensing the additional
software based on the associated licensing fee. That fee is determined by FASTER pro-rating the months
remaining on the current year’s Software Upgrades & Support. And the following year’s Software Upgrades &
- Support will include an increase reflecting that licensing and the commensurate 3% (three percent) increase.
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Schedule C: Software License Agreement

1. Perpetual License:

FASTER grants to County a perpetual, non-exclusive, non-transferable license to use the FASTER software
specified in Schedule A in accordance with the terms of this Agreement.

2. Environment:

County understands that it may use FASTER's proprietary software in a single environment. in this Agreement
an “environment” is defined as a single installation (instance) of the FASTER application and one FASTER
database. FASTER publishes specifications for each release of the product. Therefore, the first use of a version
of FASTER and each subsequent upgrade to a newer version requires that County’s environment comply with
the minimum published specifications. Failure to meet the minimum specification puts County’s operation at

risk and may lead to FASTER being unable to provide support until County’s environment complies with the
published specification.

a. SINGLE FASTER TEST/PRODUCTION ENVIRONMENT: in order to minimize costs, as well as control quality
and reduce risk, there will only be one environment through the implementation process. This
environment, upon installation and during implementation will be the test environment on which all
tasks (system overview, configuration, testing, training, etc.) will be performed. Upon restoring a final,
go-live, database, this test environment will then be promoted to become the production environment.

b. TEMPORARY POST-GO-LIVE TEST ENVIRONMENT: (The following only applies if the County is hosting
FASTER. This does not apply if FASTER is hosting the environment.) After go-live of the FASTER system,
this Agreement permits County to stand up a temporary test environment on their premises, limited to
the following circumstances: Testing a new version of FASTER; Testing the delivery by FASTER of any
custom deliverables built by FASTER; Testing upgrades and/or patches County performs on County’s
server operating system; or database patches or upgrades; or if County is replacing server hardware.
This test environment can be stood up 30-days prior to any of the above-identified testing and must be

turned off or deleted within 45-days after any of the above is complete. (This does not apply if FASTER is
providing hosting.) ‘

c. OTHERTEST OR DEVELOPMENT ENVIRONMENT/S: County may have a separate test or development
environment for other purposes at any time (e.g., during the implementation or after go-live) with
payment of an additional license fee and an annual support fee.

3. Copies, Backups & Catastrophic Fail-Over:

County understands that it is able to make regular backups of all programs and data and clone, copy or
maintain a mirror image of the production environment for catastrophic fail over. This includes the use of
virtual machine cloning. (Does not apply for FASTER hosted Customers.)

4. Software Modifications:

County may not modify the FASTER software, including, but not limited to, reverse engineering of any
component of the FASTER system in order to perform any such modifications. Should County violate this
provision, all warranties associated with the FASTER system are null and void.
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Schedule D: Hosting & Hosting Service Level Agreement (SLA)

1. Environment:

Single Environment: County understands that it will access FASTER's proprietary software in a single environment
with one instance of the software and one database. Therefore, in this Agreement, an “environment” is defined as
“a single install or instance of the FASTER application and a single FASTER database.”

Test/Production Environment: In order to minimize County’s and FASTER’s IT costs, as well as to control quality
and reduce risk, County will have only one environment through the implementation process. This environment,
upon deployment and during implementation will be the test environment on which all tasks (system overview,
configuration, testing, training, etc.) will be performed. Upon restoring a final, go-live, database, this same test
environment will then become the production environment.

2. Administration:

FASTER will issue to County’s designated “Administrator” an individual logon identifier and password ,
(“Administrator’s Logon”) for purposes of the County administering the Services. Using the Administrator’s
Logon, the Administrator shall assign each remaining Authorized User a unique logon identifier and password and
assign and manage the business rules/permissions that control each such Authorized User’s access to the
Services. County shall use commercially reasonable efforts to ensure that each Authorized User will: (a) Use a
logon identifier to access all areas of the system and not allow the system to be accessed without a logon
identifier; (b) not disclose his/her logon identifier to any person or entity; (c) not permit any other person or

entity to use his/her logon identifier and (d) use the Services solely in accordance with the terms-and conditions of
this Agreement.

3. Database Backup

An incremental backup of the database to a local drive will occur daily. And a full backup to tape will occur weekly.
The weekly full tape backup will be stored offsite.

4. Database Rights and Access:

4.1 Data Rights: County maintains full rights to its data contained in the database upon termination of this
Agreement.

4.2 Access to Database: County will not have access to the database or database server. The County will use
the Business Intelligence built into FASTER to search data, run reports and view data in dashboards. This
means there will NOT be the ability to run queries against the database. If County desires access to the
database server or database to run queries, an externally hosted solution is likely inappropriate. Instead,
the County can host the software internally. This option is available.
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5. Hosting Service Level Agreement:

5.1 Availability: FASTER shall maintain a data center adequate to support Services to County twenty-four (24)
hour per day, seven (7) days per week (excluding scheduled maintenance between 11:00 pm and 4:00 am
PST/PDT weekdays and between 3:00 pm and 7:00 pm PST/PDT Saturdays) with service availability of not
less than 99.9% (the “Service Level Commitment”) calculated as specified below. (99.999% guaranteed up-
time is available through a mirrored replication to a fail-over, co-location at an extra cost.)

5.1.1 Formula. The Service will, subject to the exceptions listed below, be available for a percentage of each
calendar month at least equal to the Service Level Commitment. The availability of the Service for a
given month will be calculated according to the following formula (referred to herein as the
“Availability”):

Where:Total minutes in the month = TMM
Total minutes in the month the Service is unavailable = TMU
And:  ((TMM-TMU) X 100)/TMM = Availability

5.1.2 For purposes of this calculation, the Service will be deemed to be unavailable if Service application
functions do not successfully complete. Further, the Service will not be deemed Unavailable for any
downtime or outages excluded from such calculation by reason of the exceptions set forth in Sections
5.1.3 and 5.1.4 below. FASTER's records and data will be the sole basis for all SLA calculations and
determinations.

5.1.3 Exceptions: (a). Maintenance performed at County’s request outside of the normally scheduled
maintenance will not be considered an outage. (b). The Service will not be considered to be
Unavailable for any outage that results from any maintenance performed by FASTER of which County
is notified 48 hours in advance and to which County does not reasonably object during the standard
FASTER implementation window(s) agreed upon by FASTER and County during County’s
implementation period. (c). Errors or issues created by the County will not be considered. (d). Should
the County opt to purchase for an added cost access to the database, FASTER is not accountable for
disruptions caused by the County’s actions related to the database.

5.1.4 The FASTER Network extends to, includes and terminates at the data center located router that
provides the outside interface of each of FASTER’s WAN connections to its backbone providers
(referred to herein as the “FASTER Network”). The Service will not be considered Unavailable for any
outage unavailability of the Service due to (a) County's information content or application
programming, acts or omissions of County or its agents, (b) failures of Internet backbone itself and the
third-party network by which County connects to the Internet backbone or any other network
unavailability outside of the FASTER Network; (c) delays or failures due to circumstances beyond
FASTER’s reasonable control that could not be avoided by its exercise of due care; or (d) any other
outage or downtime outside the FASTER Network.

5.2 Remedies: Subject to the exceptions provided for in this SLA, County will have the rights set forth below.

5.2.1 If the total Availability (as calculated in Section 5.1 above) for a given month is (a) below the Service
Level Commitment and greater than or equal to 99.5%, County will receive three (3) Service Credits;
(b) below 99.5% and greater than or equal to 99.0%, County will receive ten (10) Service Credits; and
(c) below 99.0%, County will receive fifteen (15) Service Credits. Notwithstanding the foregoing and in
lieu of the preceding Service Credits, any continuous outage of more than twenty-four (24) hours shall
automatically result in a total of one month’s value of Service Credits. If Service Level Commitment is
not met for a second time in a thirty (30)-day period, then County shall be entitled to receive at
County’s election, either (i) another month’s value of Service Credits, or (ii) the right to terminate this
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Hosting & Hosting Service Level Agreement.

5.2.2 For purposes of this SLA, a Service Credit will be deemed to be an amount equal 1/30" of the
monthly fee for the hosting to the County (herein referred to as “Service Credit”). Service Credits will
be recognized for billing purposes in the month following the month giving rise to such Service
Credits. All service credits will be calculated assuming a 30-day month. Except as provided above in
Section 3(a) of this SLA, County’s right to receive service credit(s) will be County’s exclusive remedy
for FASTER’s failure to satisfy the Service Level Commitment.

5.2.3 Remedies will not accrue (i.e., no Service Credits will be issued and an outage will not be considered
unavailability for purposes of this SLA) if County is in breach of its payment obligations either when
the outage occurs or when the credit would otherwise be issued.

5.3 Term: Hosting shall have a term of one year, and the term shall commence upon allocation of hardware

in the datacenter, which will occur in the early stages of the implementation. After twelve months from
commencement, these hosting services will automatically renew in one-year increments uniess cancelled
by either party, provided a written notice of cancellation is received by the other party sixty (60) days in
advance of anniversary date of commencement. Prices above shall be valid for 30 days.

5.4. Performance: County understands that performance of the FASTER system is dependent on multiple

factors. For example, County approved users can only access the system with a PC that meets the
minimum client specifications provided by FASTER. County may need to request its IT Department
increase bandwidth and/or improve network connections in order to improve performance. Also, County
understands that system performance is affected by variables that FASTER cannot fully control, such as
user habits, number of simultaneous users and database size. '
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Schedule E: FASTER Web implementation Plan Draft

FASTER Web Implementation Plan Draft
{The following pages contain a high-level and detailed plan)

This detailed sample plan provides estimated durations for each of the phases and tasks to give you a perspective on the length and timing of the
implementation.

The only place where FASTER may provide cushion is the phase that includes FASTER building custom integration items. All the other phases do
not include any cushion. The reason for this is it is not practical to estimate the cushion or time delays customers tend to have since they are busy
running a fleet operation. FASTER’s implementation plan is designed to respect the fact that a customer has a business to run and that
Customer’s T staff have various other projects it also works on.

So, the plan is segregated so that customer tasks are very clear and FASTER's tasks are very clear. And we provide estimates of how long each
task may take as a helpful tool. But again, as noted above, the key to the length of the implementation timeline is how much effort a customer can
commit to the project. For example, the fastest a customer ever implemented FASTER Web was 45-days. That customer had little in the way of
custom integrations and was highly motivated to move quickly. While it is possible to implement FASTER Web in 45 to 180-days, it would be far
more practical to expect that an implementation will take between 12 to 18-months.

Another important point is that all tasks are strictly segregated so it is clear when FASTER is responsible to complete the task or the customer is
responsible. This avoids any finger pointing or confusion about when a party is responsible for a task. Also, since you are not paying the
expensive hourly rates to have FASTER staff solely dedicated to your project, as the customer completes its tasking which leads to a FASTER
task, in fairness to customers the work is queued up on a first come first serve basis, But there is often no queue and FASTER turns around work
fairly quick. The biggest queue occurs related to FASTER doing all its significant tasks for the soft go live. Since so many staff are involved at
FASTER there can be several weeks of delay to ensure all the correct FASTER staff are aligned to move forward with your soft go live wark.

Inreality, it is typically customers who set the pace for the project and also delay the project. Therefore, FASTER's project methodology provides
for the customer to move at its pace. For this reason, FASTER never makes a promise or contractual commitment to have a customer live by a
certain point. Below is a legend showing the descriptions for the resource roles shown in the project. There-will be many other FASTER team
members who will wark on the implementation behind the scenes; Including: Database Developers and QA Analysts & Testers. But there is no
need to show them in this plan.

The reason is that FASTER uses Microsoft Project Enterprise to manage the plan tasking to track where the customer is with its tasking and the
three FASTER staff with whom the customer will interact. But all the FASTER behind the scenes staff, such as DB Developers, testers, etc., are
managed out of FASTER's proprietary tool within Microsoft Team Foundation Server (TFS). If you have integrations, FASTER’s Integrations
Project Manager will also be involved. Below is a legend that explains the resource titles use in the plan:

Key for Resouices used in sample plan

Customer Resource Descriptions: FASTER Resource Descriptions:

C-Asset Managers: Customer Asset Managers

ImpCon: FASTER Implementation Consultant (Primary contact for technical
C-BPO Fin: Customer Finance Business Process Qwner

questions and advisor thru the length of the implementation)

C-BPO Fleet: Customer Fleet Business Process Owner

C-BPO IT: Customer IT Business Process Owner

C-Data Expert: Customer Data Expert

C-FASTER Adm: Customer FASTER Administrator

C-Fuel Clerk: Customer Fuel Clerk

C-Accounting Staff: Customer Accounting Staff members
C-Inventory Staff: Customer Inventory/Parts Staff members
C-Maintenance Supervisors: Customer Maintenance Supervisors
C-MotorPool Manager: Customer MotorPool Manager/Supervisor
C-Inventory Managers: Customer Parts Supervisor

C-Inventory Staff: Customer Parts/inventory Staff

C-PM: Customer Project Manager

C-Sefvice Writers: Customer Service Writers

C-Technicians: Customer Technicians

ImpPM: FASTER implementation Project Coordinator (Coordinates FASTER's
Staff's tasking and is the primary contact related to the project status.

ImpTL: FASTER Implementation Team Lead

IntCrd: FASTER Integration Coordinator

CustRepCrd: FASTER Custom Report Coordinator

Additional Trainer: Additional FASTER Trainer when additional training is
purchased.

(Note: As noted above, many other FASTER staff will be engaged in aspect of the
project. But they are not listed here because their tasking is managed out of a
development tool (TFS) which is proprietary.)
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87

88
88

91
93

%

97

100

101
162

103
104

105

225
228

227
2.28
228
2210
2201
22192

2293
2214
2218
2218

2247
23

244

242
243
244

245

2486
25

D WBS Task Name Predecessor ID Est. Duration  Est. Start E5t. Finish
[ v County-CA-FASTER Web (mplémentation kastar Blan bt 29563 daya?  Mon 7/H18 Mon B/17720
i Kick-oft 318 days Mon 71119 Th 714118
19 2 B st St dp ane sstal 18.14 days Thu 7i18 Tue 7730149
i3 (COTE) Bommernial O-ih SF4lF Syatern Ovefvise 342 days #7210 Wed 7417119
127 4 Bata Praparation 57.32days  Wed 7179 Won 107149
151 5 {COTS) Comtriescial GIf-tre-Siralf Fuel Imports 1,68 days Wed P7149 Fri 719119
i84's Cumtamidan Requisements @uralion Will Depend on Complexiy) 042days?  Wed 217139 Thu 8115/18
27 FASTER's Solt Go.Live Duta Conversion Preparation, 558 days?  Mon 10/7/18 Man 1011418
266 8 Configuratis 18.32 days. Woi 10/14/19 Thu 147548
3620 corsi e Crevel s net i@t Wit Gepend o Compiering 200 days? Thu 8115719 Thu §24/20
420 10 FASTER's Solr Go-Live Data Conrversion and Testing 17.44 days?  Thu 521120 Mon 6/15/20
595 11 Customet's Goft Go-Live Test 2075 days?  Kion 6/1526 Tue 7114120
730 12 Lisuite d Giaka Update 18.05 days Tue 2320 Wed 711520
874 13 Tiaintag ang Godive 263 days Mon 7713726 The 711820
464 14 22 days Thu 7118720 Mon 8117126
Predecessor 10 Est. Duration  Esi. Slart £st. Finish Resources
206.83 days? Mo THAS Man 847/20
3.19 days Mon 714119 Th 744119
0.98 days Mon i Mon 711119 Faster Team
Schedule Project Kick-off Confarence Call. 6 15 mins Mon 71119 Man 71148 ImpPM.C- PR
Froject Kick-off Canferance Cal. 17F542 days 15 hrs Wed 7/3/19 Thi 74118 MpPM.C- P C-BRO Fin C-BPO Fleet C-BRO
: IT,C-Data Expert,C-FASTER
AdeimpCon impTL.C-Motor Poct Manager
18.14 days Th 74118 Tue 730118
248 days Thu 764119 Mon 718119 Faster Team
6.05 days This 7:4118 P 7219
FASTER Team Yasks 6.05 days Thu 714118 Fri 711210 Faster Team
'&Eus\omu acquites, stands uz;mﬁrm environsmént meets the minimum specikeations in the FABTER Web System, Environment, & 18 5 days. Thu 744119 Thu TH118 C-BPOIT
Customer provides he number of sevars cmﬁguua, version(x) of Windows Server, snd vecsion(s) of MS 86 & mins Th 241119 Thu 74118 <-BPOIT
SQU Server thoy are using to mest I'qc FASTER ch System,
&.:T:x;s-ég Lw S;v;.v jin numed *faster”. Note: Na roles of mapping are needed for this SOL User at this time because this is handied in 87 &mins Thus 241418 Thy TANS C-8ROIT
Husing HTTPSISSL, ensure HTTPS is configurad on the Application Sarver with a warking 551 web cettificate installed. o the Tha FHINS Thu 71419 G-BPOIY
Email Customer that FASTER Web COTS and Demo Database ste ready for Hieir IT to downioad from the FASTER Filashare Sie in 81,82 16 mins Thu 7419 Thu THAS TP
preparation for iheir Deplayment.
Downlond FASTER Web Demo Datibsse 10 the Database Serves in FASTER Wb Environment, 89.90 4 etrs Thu 74119 Thu 7A 1118 C-BPOIT
Download the FASTER Web MatorPool Demo Oatabase to the Datubase Server in the FASTER Web Enviranment. # e Thu 7118 Thu 7119 G-BPOIT
Downlcad the FASTER Web instalt Package to the Application Server in FASTER Web Enviranment. 8182 & mins Thu 7H1H$ The TH1AE -8ROIT
Restore FASTER Wab Demo Datebase o FASTER Web Envirenment. 83 10 mins The P18 Thu 741118 €-BROIT
Restore FASTER Wab MatarPaol Dema Databiase to FASTER Web Environment. 94 10 mins Thu 24118 Thu 7119 C-8POIT
‘Open the inutall Document: ‘ReadMe FASTER Wab sAxxx Instatiation Documentation pdP’ provided in the Insisl Package and follow o 94,25 Zhes, Thu 7149 Fri SA2A18 -8R0 T
madt to the FASTER Wab Environmen
wtn cns\m 1T and Fleet, Log into FASTER Web uui crente Customer login for u1e with the desno daiabexe and the System Querview 86 § mins Frivhong Fi 102418 C-BPO IT ImpCon, G- BPO Flest
Lwt:'gtj:umm 1T and Fleet, Log into FASTER Wab and configure Customer Podal as login not required {uniess Customer is internet 97 & mins Fri 712119 Fi 712019 C-BPO T, mpGon, C-BPO Fleet
ci
With Customer ::u- .’n::“u;g perform and compists the Install Vialidation Testing fotlowing the "ReacMe FASTER Wab 6.4 0CUnstaliation 98 30 mins Fri 712119 FRIAZS C-BPO T, mpCon. C-BPO Flest
1] 3
nform o Coardinakor of and provide the URLS for the FASTER Wb site, the Technician Workstation 89 2 ins. Fei 712119 Fi 711218 ¢-8POIT
sk, and the Custamer Poral.
Provige URLs fr FASTER Web MotorPaol Operstions site and the Ressrvations Portss, 00 $ mins Fri7iang Fi 7218 G-BROIT
Acqire and install Barcode Printer, Labels. and Resdar that ar compatible with FASTER Web per the Barcoda Add-on Sotution Statemert: 18,6655 § days Thu 7418 Thu e G-BRO IT.C-inventory Maragers
KeyBox Hordware and Integration 18.16 days Thus 774119 Tue 1/30/18
»‘:L":Z‘u‘ KEYPar Key box shipment to Gusiomer Ske. Notify Customes and Coardinator of provide Tracking 18 e Thy 74118 Thy 74119
Customer confimis receipt of Key Sox hardware. 104F S+ wk 5 mins. Tha 7113018 Thu 74 419 P
Customer completes ths physical installation of the K8y box herdware {power. sthenst, mounted ai (ocation). 105FS+2 days 2wks Mon 711518 Maon 7/28/19 C-PM
#FASTER Hosting is Purchased: FASTER instails Kisy Box Intagration and KEYPsr Server softwere to the FASTER Hosted Environment.  105,20.73 1 day on 772019 Tue 7730119
Gustomer instais the Kev Box !Mﬂm and KEYper server solware to thels enviroment (see i praduct help section ‘nataiiing Key Box  106,20,73 1 Man 22819 Man 7728118 G-BROIT
integration and KEYper Serv
Parfarm Key Box instal nlkum When camplets, nctlfy Flsst and the Implementation Coordinatos. 108 10 mins Moa 712048 Mon 712818 G-BPOIT
f:s:ﬁr ensures compaters maet FASTER Web Client Requirsments; .g. Browsars, Plug-ins, dc,. (FASTER Wab System Requitements 18,6655 + day Thu 74118 Fri 7618 C-PM.C-BRO 1T
Al the
Emad Customer heir PASTER Web URLs and FASTER Web Validaton Test C 65,101,100 Smine Fei 219 Fi N8 IpPM
Customer executes FASTER Web Insiall Vaiidution Test Cases using their Demo user login on end-user computers. 111 30 mins. FriTn2ng Fn 71218 C-BPO Fleet
2 342 days Frizie Wed 7117719
12 1D mins Fri7Hane Fn 711219 C-BPO Fieet.C-FASTER Adm.C-PM, impC on, impPM |
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D wes Task Name i Predecesso( 0 Esi Duration  Est, Start Est. Finish e S
115132 Customer disseminates invite for Remote COTS System Overview Mestings to Business Process Owners and Key Users. 5 mins Fri 7112119 Fr 71219 C-BPO Fleel C-PM
116 3.3 At Customer's discretion: Cusfomier to schedul with internet and to FASTER Web, a projector with 115 30 mins Fri7/1219 Fri 71219 C-FASTER Adm,C-PM
screen, and a conference phone for the Remote COTS System Overview Meastings.
117 134 Customes ensures computers mogt FASTER Web Cliant Requirements; e.g. Browsers, Plugens, ec. (FASTER Web System Requirements 116,116 6 mins Fi 71218 F T2 C-FASTER Adm,C-BPG IT
avallable on the
118 35 Remote COTS System Overview Session - Day. 1 (Detailed agenda available on the implementation Microsite: 114FS+1 day. 117 d bus Mon 716118 Mon 716418 Invcnn C-FASTER Adm, C-BPO Fleet,C-Data
119 36 Remote COTS System Overview Session - Day 2 (Detailed agenda available on the implementation Microsite: 1188541 day 4hrs Tua 7H8/19 Tue TH6N9 !EmpCon .C-FASTER Adn, C-BRO Fleet,C-Data
12087 Remote MotarPaol System Ovarview. 11958+ day Ahrs Wed TH7/19 Wed 711718 Ilr‘vvCon,O-FASTER Adm,C-BPO Fleet,C-Motor Poc
an
112t 38 Gustomer to decide if they wil bill by Account Codes in FASTER Web. 118,120 2 mins Wed 7HTHE Wed 71719 C-FASTER Adm, impCon,C-BPO Fieet C-BPO Fin
122 3¢ Customer to decide if they will use tax-fine mapping in FASTER Web. 21 2ming Wed 717119 Wed TH7I8 C-FASTER Adm.impCan, C-BPO Fleet
123 310 Customer to decide if thay will bill by meter charges (CPM - Cost Per Meter) in FASTER Web, 122 2 mins Wed 7A7/19 Waed 71719 C-FASTER Adm, impCon,C-BP0 Flest
124 311 Customar to decide which costing mathod for Parts invantory they will use in FASTER Wab: &. Moving Avarage or b. First-in First-Out (FIFO). 123 2 mins Wad 717119 Wed 711718 C-FASTER Adin. impCon, C-BPO Fieet
126 312 FAGYER Yean Tashs 0.01 days Wed 7117119 Wed 7117718 Faster Team
127 4 Ouata Preparution %) 57.32 days Wed 7/17/19 Mon 10i7/19
128 4.1 Customer reviews Impismentation Microsite for data cleanup and preparation recommendations. 1 day Wad 717119 Thu 718/19 C-FASTER Adm,C-BPO Fleet, C-Data Expert
128 42 Custamer decides which Utility they will use for Data Preparation: a) the Excel Conversion Utility or b) the MS SQL Data Vaiidation Utility, 1wk Wed ZH7M19 Wed 7/24/18 C-BPO Flest C-BPO IT.C-Uata Expert C-FASTER
{130 43 Gustomer cieans their fieat data In their lagacy system and prepares the data for the conversion to FASTER Waeb. Your implementstion 128 2wiks Tha 7H8/HE Thu 81719 C-BPO Fleet C-Data Expen,C-FASTER Adm
; Cansultant is svailable to provide advice and guidance related to date correction shouid you have any questions
1131 44 iy 40.79 days Thu /118 Frig9izzi1e
3: 132 44t \;‘ploﬁu: the Excel Convonim Utitity install package and documentation to the FASTER Fieshare Site and notily the Customer to downtoad §20.130 2 mins Thu81AY Thu 8118 mpPM
U] 5.
133 442 Customer downloads the Excel Cenversion Litifity instadl packags end documentation. 132 15 mins Thu 81418 Thu 81/19 C-BPO IT.C-Oata Expert
134 443 Customa: acquires, stands up and confrms environment meets the minimum specifcations specified in the Excel Convarsion Utilty 133 6 days Thu 8ANG Thu 819 C-BPOIT
documentation
135 444 Customsr installs the Excel Gonversion Utility g thi in the 134 the Thu 819 Thu 8818 C-BPOIT
136 445 Customer enters their flest dat into the provided Data Mapping Sheet templates for their Assets, Parts, Vendors, and Persons records 135 8 wks Thu 8819 Thu 919719 C-BPO Flest|16%].C-Oata Exper15%).C-FASTER
! that will be converted o FASTER Web. Your Implementation Consultant is available to you should you have any questions. Admf16%]
137 446 Customer axecutes the Excel Conversion Utiity following i jons in the toimport and velidate data fom thelr 138 4hrs Thu 9118119 Fri 9120118 C-Datn Expert
completed Data Mapping Sheets.
138 447 Customer addresses any errors with data in the Data Mepping Sheets and re-executes the Excel Conversion Utility to import and validate 137, 1wk Frigi20n9 Fri 8/27118 C-BPO Fleet{15%].C-Data Experf15%].C-FASTER
those updates. Customer continues this process unté ali data is imported and there are no errors, Adm[16%]
139 448 Your implementatian Consultant will review your compieted Data Mapping Shests with you and go over any questions you may have. 138 the Fri 92719 Fa 9127118 2«;"?:)" FIgoLC-D-t- Expent,C-FASTER
.ImpCon
140 4.5 WS 8o, & vy, ¥ Riity 45,82 days Tha 811718 Fri 104119
141 453 Upload ﬁ;ﬂ*ﬂsﬂsﬂl Drta Validation Utility instali package and documentation to the FASTER Fileshare Ste and notify the Customer to 128,130 2miny Thu 81719 Thu 8B1AS impPM
downioa
142 452 Customer downiosds the MS SOL Dats thdlbou Utility instail package and documentation. 141 30 mins Thu 81119 Thu 8118 C-BPO IT,C-Data Expert
143 453 dc:cm' acquires, sands up and conf the minimum specified in the MS SOL Data Validation Utkity 142  days Thu 8119 Th 68/19 C-BPOIT
umentation.
144 454 Custornar instails the MS SQL. Data Validation Utlity following the instructions in the docurmentation. 143 1hr Thu 8/8/19 Thi 88/18 C-BPOIT
145 455 Cusionar enters thei fleet data into the MS SQL Staging Database for their Assets, Parts, Vendars, and Persons records that will be 144 6 wks Thy 8/8/19 Thu 87119119 C-Datan Expent[15%]
convened to FASTER Waeb. Your impiementation Consultant Is avaiiabie to you shouid you have any questions.
: 146 4586 Customer reviews their data enterad into the MS SQL Staging Databass by running the Staging DB Reports and confirms the data is 146 1wk Thu 8/18/18 Thu 8/26/19 C-BPO Fleelf156%} C-Data Expertf1 5%),C-FASTER
: comect and complete. Your implementation Consuitant is avaiable to you shauld you have any questions. Adm{15%)
1147 487 Customer executes the MS SQL Data Validation Utility folowing instructions in the documentation to vaiidate thelr data entered into the MS 146 4hrs Thu 9726119 Fi 8127119 C-Data Expert
SOL Staging Databass.
148 458 Customer addrasses any errors with data in the MS SOL Staging Database and re-axecutes the MS SQL Deta Validation Utiity to validate 147 1wk Fri 827118 Fe 10/4/18 C-BPQ Fiset{15%}] C-Data Expert1 5%} C-FASTER
thosa updates. Customer continues this pracess untii all data is imported and there are no errars. Adm{15%)
149 459 Your implementation Consultant wili revigw with you, your Staging Database Reports and go over any quostions you may have. 148 1hr Fri10/4/t9 Fri 10/4/19 i:“PO FieetC-Data Expen,C-FASTER
impCon
Page 2
D "WBE TaskName T e Predecessor ID Est, Duralion  Est. Start Est. Finish Resources -
;150 46 Once emors are ail addressed, and customer is done and satisfed with their data, customer IT then backs up the ermror-fiee MS SQL Staging 139,148 4 hes Fri 1014118 Mon 10/7/18 C-BPOIT
i Database and-uploads a copy to the FASTER Fileshase Site fo stant the conversion process to FASTER Web,
151 8 {COTS) Commercial Off-the-Shell Fuet Imports 13 1.68 days Wed 7117419 Fni 7i1918
152 8.1 Single Venidor Fust import B ' ) 1,68 days Wed 7117119 Fh H19NS
153 814 Customer 1o provide copy of File Layout umuon: for Fud Transactions. Expost File rom production fuel system, 15 mins Wed 7147119 Wed 717119 C-FASTER Adm
154 642 Customer to provide copy of Fuel Tunumom Expart Fite from production fuel system. File ot ieast 100 fuel 153 16 mins Wed 7117/18 Wed 7117119 C-FASTER Adm
File cannot contain sampie or test
155 5,13 FASTER Toam Preparation Tasks €.16 days Wed 712/10 Wed 7117119 Faster Team
160 514 Schedule ov-vvow of COTS Fuel Impont Add-on Form(s) with Customer, and send meeting invite with the resume link to the COTS Fusi 158,158 & mins Wed 7THT/19 Wed 717118 ImpCon,C-FASTER Adm
Impat Add-on Formys),
161 545 Overview of COTS Fuel Impott Ade-on Formgs). 160FS+1 day e Thu 7HB8/19 Fri 7718019 impCon C-FASTER Adm
162 518 Customsr completes and submits COTS Fusl Import Add-on Form. 181 30 mins Fri7/1918 Fri 749018 C-FASTER Adm
163 517 Customer completes and submits COTS Fuel import Site and Dispenser Supplsmental Form, 162 1hr Fri71eng Fri 711918 C-FASTER Adm
164 5.1.8 FASYER Team Review Tasks 0.14 days Fet 711919 Fri 218119 Faster Team
168 5.2 Bt 1.68 days Wied TH7I8 Fri 711919
169 521 Cumur to pwwdn <opy of Fils Layout Dnhmwnt hr Fuel Transactions Export File from production fusi system. 16 mins Wed 717119 Wed 717119 C-FASTER Adm
170 522 Cut ide eopy of Fuel Transactions Expart Filé from ion fuet sy . File at loast 100 ek 169 15 mins Wed 717118 Waed 71719 C-FASTER Adm
File c-nnm contain sample of sl data.
171 823 FASTER Team Preparation Tasks 0.16 days Wedt TN7118 Wed 717119 Faster Team
176 524 Schedule overview of COTS Fuel Import Add-on Formys) with Customer, and: with thy iink to the COTS Fuel 174175 5 mins. Wed 7TH7/18 Wed 71719 ImpCon.C-FASTER Adm
Inport Add-on Fomn(s).
177 525 Ovarview of COTS Fuel impor Add-on Farmis). 176FS+1 day 1he Thu 711818 Fri 7119119 ImpCon.C-FASTER Adm
178 526 Customer completas and submits COTS Fuel impont Add-on Form. 177 30 mins Fri7heite Fri 7119019 C-FASTER Adm
179 527 Customer compietss and submits COTS Fuet impott Site and Dispenser Supplemental Form, 178 i Fri71819 FATIBHY C-FASTER Adm
180 528 FASTER Team Review Tasks 0.14 days Fri 72/18/19 Fri 701919 Faster Team
184 Customization Requrements {Duration Will Dep mplexity) 113 2042days?  Wed 7117119 Thu 8/1519
185 6.1 Ermuail Customer knk to Custom Integration andfor Custorn Report Request Forms. 18 mins Wed 71718 Wed TNI18 IrpPM
186 6.2 333%e - Custom integr Iterface with System and Pnancial System 2039 days?  Wed 7117419 Thu 811519
187 8.2.1 Customer submits Custom Integration Request Form with requirements on the. FASTER Website. 188 1the Wed 7147118 Wed TH7/18 C-FASTER Adm
188 622 FASTER Development reviews customer's submitted requirements, asks questions as needed, and finalizes the requirements document. 187 20 days? Wed 7147719 Wed 8/14/19 C-FASTER Adm,.CustRepCrd, intCrd
189 823 FASTER Development provides Customer with the cizstormization requitements document. 189 & mins Wed 8/14/19 Wed BH4a/tS intCrd,CustRepCrd
190 624 Customar reviews and signs off on the custemization requirements document. 189 2hrs Wed 8714119 Thu 8/15/19 C-FASTER Adm
1491 6.9 333 - Custom Integration: iMposT: iMerface with Ride Bharing Applications 2039 days?  Wed 7117119 TIRE B39
192 831 Customer submits Custom integration Request Form with reguirements on the FASTER Website, 188 he Wed 717118 Wad 7417719 C-FASTER Adm
193 832 FASTER Development reviews customer's submitted requirements, asks questions as needed, and finalizes the requitements document. 192 20 days? Wed 707719 Wed 81419 C-FASTER Adm,CustRepCrd. itCrd
194 633 FASTER Developmant provides Customer with th i i dod t 193 S mins Wed 8/14/18 Wed 8/14/19 IntCrd,CustRepCrd
195 634 Customer reviews and signs off on the customization requirements document. 194 2hrs Wed 8A14/18 Thu 816/19 C-FASTER Adm
196 64 333i ~ Custom impost; Mator Pool nterface for Uses a4 20.39 days? Wed 7117119 Tha 8115719
197 641 Customer submits Oumml Request Form with on the FASTER Wabsite. 188 1he Wed 717118 Wed 7/1719 C-FASTER Adm
198 642 FASTER Development reviews customar's submitted requirements, asks questions as needed, and finelzes the reguirements document, 187 20 days? Wed 71718 Wed 81419 C-FASTER Adm,CustRepCrd intCrd
199 6.4.3 FASTER Development provides Customer with the customization requirements document. 198  mins Wed 8/14/19 Wed 8114118 IntCrd CustRepCrd
200 644 Custamer reviews and signs off on the customization requirements document. 189 Zirs Wed 8/14/18 Thu 8116/18 C-FASTER Adm
201 65 333e - Cust o County’ g By 20.39 days? Wed 7117119 Thu 811519
202 651 Customsr submits Custom Request Form with on the FASTER Website. 185 The Wed 7147119 Wed 11719 C-FASTER Adm
203 652 FASTER Development reviews customer's submitted fequirements, asks questions as needed, and Snalizes the requirements docurent, 202 20 days? Wed 717/19 Wed 8/14/19 C-FASTER Adm,CustRepCrd, ItCrd
204 653 FASTER Davelopment provides Customer with the customization requirements document. 203 & ming Wed 814119 Wed B/14119 mCrd CustRepCrd
205 654 Customer ravisws and sigas off on the customizetion requirements docyment. 204 Zhrs Wed 814118 Thu 815/19 C-FASTER Adm
206 6.6 333 - Custom impost: with County’s Jagger & System (RIVCoPr0) 203942y57  Wed 7HZ/19 Thu 81519
1207 861 Customar submits Custom Reques; Form with on e FASTER. Websie. 185 I Wed 717119 Wed 7/17A9 C-FASTER Adm
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10 WeS Task Name i - o T Predecessor 1D Esl, Duration  [Est. Start Est, Finish Resources
208 562 FASTER Devaiopment reviews customer’s submitted tsquirements, asks questions as needed, and finalizes the requirements document, 207 20 days? ‘Wed 717119 Wed 8/14119 C-FASTER Adm,! Cus(RapCvd IntCrat
209 663 FASTER Devslopment provides Customer with the customization requirements document, 208 S mins. Wed B/14/19 Wed 8/14/19 10tCrd.CustRepCrd
210 664 Customer reviews end signs off on the cu stomization requiremants document. 200 2hrs Wed 8114/19 Thu 816/19 C-EASTER Adm
211 87 330.- Report: Activitles 2039days?  Wed 7117119 Thas 811519
212673 Customer submits Custom Repott Request Form with requirements on the FASTER Website. 185 1he Wed 7117719 Wed 7117119 C-FASTER Adm
213 672 FASTER Development reviews customer's submitted requiraments, asks questions a3 nesded, and finalizes the resuirements document. 212 20 days? Wed 717118 Wed B/14/19 C-FASTER Adm, CustRepCrd, tCrd
214673 FASTER Davelopment provides Customer with the customization requirements document. 213 § mins Wed B4/19 Waod 81419 1ntCrd.CustRepCrd
215 674 Customes reviews and signs off on the customization requirements document. 214 2hrs Wod 8/14119 Thu 8/16/18 C-FASTER Adm
216 6.8 3394 - Custam integrtion: import: AP inderfacs with Stete of Caifomia DMV 2030 days?  Wed 7117119 Thu 811%19
217 684 Customer submits Cuistom Intgration Request Form with requirements on the FASTER Website. 185 1he Wed 71719 Wed THTHD C-FASTER Adm
218 682 FASTER Deveiopment reviews customer’s submitied requirements, asks questions #s needed, and &nalizes the requirements document, 217 20 days? Wed THTN9 Wed 8/14/19 C-FASTER Adm,CustRapCrd, intCrd
21 683 FASTER Development provides Custorner with the customization raquirements document 218 & mins. Wed 814119 Wed Bfi4/19 IntCrd CustRepCrd
220 6.84 Customer reviews and signs off on the customization requirements document, 219 2hrs Wed 8/14119 Thu 815/19 C-FASTER Adm
217 FASTER's Soft Go-Live Data Conversian Preparation 127,161,184 558 days?  Mon 107119 Mon 10114119 Fastes Team
%68 Configuration 221 1832days  Mon 10114119 Thu 117119
267 8.1 HPA Hauting s Puiaed: FASTY 0 0.46 days Mon 19/14/19 Tue 1015/19 Pastes Team
OTFASTER Web anti Motori ool ripedert for Sinfigusati
284 8.2 Ctebane, yoteion et 0.56 days #on 10114118 Tue 10/15/19
Configuraiions.
285 8.21 Nofify Customer of alt fles that must be downivaded to their servers for their deployment. 2 mins Mon 10/14/18 Mon 1014118 ImpPM
246 822 Open current FASTER Web lnstall package and run the setup wizard "FASTER Web.axe" as adminisirator. Follow the selup wizardto 285 16 mins Mon 10/14/18 Mon 10/14/49 C-BPOIT
uninstatied FASTER Web. .
287 823 Open current FASTER MatorP ool install p-cknga anid run the sefup wizard "FASTER Web MotorPool exe® as administrator, Followthe 286 15 mins Won 10/14/18 Mon 10114/19 C-BPOIT
setup wizard to uninstall FASTER Wab Mot
288 8.24 Customer downloads FASTER Web COTS mstd package from FASTER Fileshare Site to Application Sarvar 286,287 § mins Mon 10/14/19 Mon 10114719 C-BPOIT
289 .25 Customes downloads FASTER Web MotorPool install package from FASTER Fileshare Site to Application Server. 288 § mins. Won 10/14/19 Mon 10/14/18 C-BPOIT
200 828 Customer downloads FASTER Web Partial Conversion Database from FASTER Flieshara Site to Database Server. 286,289 b Mon 10/14/18 Mon 10/14/19 C-BPOIT
291 827 Customer downioads FASTER Web MotorPool Bass Database fram FASTER Filsshare Sits to Database Server. 260 30 mins Mon 10/14/18 Mon 10A4/18 C-BPOIT
292 828 Restore FASTER Web Partial Conversion Detabase to database server. 200,201 20 mins Mon 10/14/19 Man 10/14/19 C-BPOIT
293 829 Restore FASTER Web MotorPool 2ase Database to the datahase sarver, 202 20 mins Won 10114118 Mon 1014/18 C-BPOIT
2648210 Run the Afer Restore script from the Install Package against the FASTER Web database. 292,293 2 mins Mon 1011419 Mon 10114119 C-BPOIT
205 8211 Run the Alter Restore script fram the Instal Packege against the FASTER Web MotorPost database. 204 2mins Mon 10/14/18 Mon 10/14/19 C-BPOIT
36 B212 Open the FASTER Wab install pad(lge lnd Tun the setup wizard "FASTER Wab.exe” a5 administrator. Follow the setup wizard to 294,208 30 mins Mon 1014118 Tue 1011518 C-BPOIT
: compiete the FASTER Web COTS inst
297 18213 Opon the FASTER MatorPool instail p.ck-ge and run the setup wizard "FASTER Web MatorPool.exe” as administrator. Folow the setup 286 30 mins Tue 1011619 Tue 1015/18 C-BPOIT
wizard to complets the FASTER Wab MotorPoal instah.
208 B.2.14 With Customes IT and Flest, Log into FASTER Web and creste Custamer togén for coniguration. 296,207 & mins. Tue 101519 Tue 101619 C-BPO IT,ImpCon,C-BPO Fleat
20978215 waun Customer IT and Fleat, confirm FASTER Web install by searching Assets, viewing Setup, and running the W600 - Pick List Values . 268 10 mins Tue 10/5/18 Tue 1011519 C-BPO IT,impCon,C-BPO Fleet
300 8218 vwm Custom-r T and Flea« r:onirm MotorPool install by sefecting on and viewing modules. 289 10 mins Tue 10/16/19 Tue 1016118 ©-BPO IT.impCon,C-BPO Fieet
301 8217 Inform ion of FASTER Web COTS and FASTER Web Partiai Migration/Conversion 209,300 § mins Tue 101619 Tue 101519 C-BPO T
Dnhbnu, and provide FASTER w.n URLs.
302 8218 of ful ion of FASTER Web MotorPool and MotarPoal Base Database, and provide 301 & mins Tue 101519 Tus 1015/19 C-BPOIT
FASTER Web MntorPoul URLs.
30383 FASTER Team Tasks 1745days  Tue 10411519 Tha 1117119 Faster Team
312 84 Remate System Setup and Confguration Tralning 4.4 days Tue 10/15/19 Mon 10/21118
313841 Schedule System Satup and Configuralion Training Sessions (Detailed agenda avaitable on the implementations Microsits: 304 10mins Tue 1045119 Tue 101518 C-BPO Fleet,C-FASTER Adm ImpCon, ImpPM, C-PN
314842 gusﬁnmuo:lssemmahs imite o Remte System Setup and Configuralion Training to FASTER Systern Administrator and Business 313 5 mins Tue 1016119 Tue 10/i518 C-FASTER Adm,C-PM,C-BPO Fleet
rocess inerg.
3157843 At Customer's discretion: Customer to schedule with intemet and ion to FASTER Web, a projector 314 30 mins Tue 10/15/18 Tue 10115119 C-FASTER Adm.C-PM,C-BPO Fleet
with screen, and a conference phone for Remote Sysnm Setup and Configuration Tmnmg
316 844 Customer lnwl&‘c:wuh;‘s most FASTER Wab Clent R.qumm.nu, 0.9, Browsers, Plugeins, atc.. (FASTER Web System 315  mins Tue 10116119 Tue 1015/19 C-FASTER Admi,C-PM,C-BPO Flest
available o the n ted).
L
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317 845 .?,,j‘;,’,’L f::::{nd Configuration Training - Session #1 (Dstailad agenda avaiable on ihe implementations Microste: 313F8+ day dhrs Wed 1011618 C-FASTER Adm, ImpCon,C-BPO Fleet
318 846 System Setup and Configuration Training - Session #2 (Dolmlod -g.ndq aveilable on m- lcmi-menhhans Microsite: 317F8+1 day 4hrs Thu 1017418 Fri 1041818 C-FASTER Adm.impCon,C-8PO Fleet
319 847 m::\;gp Biling Accounts Training, if biling by account code (Dmnm agenda available an the Implementations Microsite: 318FS+1 day s Mon 10/21/18 Mon 10124118 C-FASTER Adm, ImpCon,C-8PO Fleet
P 9). ‘
320 35 Configuration and Setup Tasks tn be by Customer after complete. 10.14 days Mon 10/:21/18 Mon 11/4/19 ‘
321 851 Customer creates roles. 318319 2hrs Mon 1072119 Mon 1021/19 C-FASTER Adm ;
322 8562 Wusing active diractory, Customer sets up Mixed Made Authentication in FASTER Wab, 321 2tnins Mon 102119 Mon 102118 C-FASTER Adm,C-BFO (T
323 1863 Customer sets up users and assign roles. 324,322 1 day Mon 102149 Tue 10722118 C-FASTER Adm
324 854 Gustomer sats up Technicians (Default Maint. Shops, Labor Rate and Shit for technician and assign rolus). 323 1 cay Tue 10722119 Wed 1012319 C-FASTER Adm
325 855 Customer sets up email templates (make sure to add a ‘Name' and ‘Phone’ to the battom of all email tempintes). 324 the Wed 102319 Wed 1072319 C-FASTER Adm
326 le.58 Customer sets up Customaer Partal and add Service items for Portal as needsd. 325 1hr Wed 10123119 Thu 1672419 C-FASTER Adm
327 857 Customer sets up Asset seliings and fields. 326 1hr Thu 10724118 Thu 10/24/18 C-FASTER Adm
328 858 Customer sets up Inventory seltings and fislds. 327 e Thu 10124119 Thu 10/24/19 C-FASTER Adm
329 18.59 Gustomer sats up Maintenance settings and fields. 328 1he Thu 1024119 Thi 1072419 C-FASTER Adm
330 8510 Customer sets up Histary sattings and fisids, 328 1hr Thu 10124119 Thi 1072418 C-FASTER Adm
237 8541 * Customer setsup Accounting settings and fields (expenserbiling, credit cards, etc.). 330 1 day Thu 16124119 Fri 10125119 C-FASTER Adm
332 8542 Customer sets up Vendor fields (Payment Terms, Tax Codes, Categories and Rales). 351 1 day Fri 102518 Mon 10/26/19 C-FASTER Adm
333 8543 Customer sets up Biling Account Codes, 2 needed. 332 1wk Mon 10/28/19 Mon 114119 C-FASTER Adm
334 8514 Customer sets up Asset Overrides, as needed. 332333SS 1wk Mon 10/28/19 Mon 114719 C-FASTER Adm
33518515 Customer sets up Department overrides, a5 needed 332,33355,33458 1 wk Mon 10/28/19 Mon 11/4/18 C-FASTER Adm
33618516 Notity C that o is complete. 332333334336 S mins Mon 11/4118 Mon 114119 C-FASTER Adm
337 8547 Implementation Consultant raviews Customer complated configurations with Customer. 336 1hr Mon 11/4119 Mon §1/4/19 ImpCon
33388 Remote MotarPool System Setup and Conliguration Training 2.85 days Mon 11419 Thu 147119
338 861 Schedule MotorPool System Setup and Configuration Training Session. 310 § mins Mon 1474119 Mon 1144119 ImpPM ImpCan,G-PM
340 862 MotorPool System Configuration Training Session. 338FS+ day Shes Tue 115/19 Waed 11/6/19 ::‘-FASTER Adm, ImpGon,C-BPC Flaet,G-Motor Poo
anager
341863 Customer sets up Giobai Field and Settings in MotorPool Application Setup. 340 1he wed 1156118 Wed 11/6/19 C-FASTER Adm
342 864 Customer adds and sets up Asset Statuses and Rental Classes in MoiaiPoot Application Setup. 341 30 mins Wed 18/18 Wed 11/6/19 C-FASTER Adm
343 865 g:‘th:mor #dds and sets up Localions, Rental Hours, Rental Price, Auto Priorky Assignment, and Other Settings in MotorPoo Application 342 1 he Wed 11/6/18 Wed 11/6/19 C-FASTER Adm
tup.
344 866 Customer adds and sets up MotorPool Assets in MotorPool Application Setup. 343 ahrs Wed 11/6/18 Wed 11/619 GC-FASTER Adm
345 867 Customer creates Employee and Customer Rolas in MotorPool Administration Setup. 344 30 mins Woad 11/6/19 Thu 117119 G-FASTER Adm
346 8.68 g:mﬂxﬂ:n Parson records to FASTER Wab for Employee and Gustomer Users in MotorPodl Administration Setup; if their recards 346 30 mins Th 117119 Thu 117718 C-FASTER Adm
347 869 Customer adds Employee and Customer Users to MotorPool and assigns Roles in MotorPool Administration Setup. 346 1hr Thu 117419 Thu 1147119 G-FASTER Adm
34878610 Customer sets up Email Settings in MotorPoo! Administration Setup, 347 30 mins Thu 11719 Thu 147719 C-FASTER Adm
349 8611 Customes sets up Email Tampiates in MetorPool Administration Setup. 348 the Tho 1177118 Thu 1518 C-FASTER Adm
350 8612 Customer sets up Billing Accounts in MotorPoot Administration Setup. 349 1hr Thi 1177119 Thu 144118 C-FASTER Adm
351 8613 Notify [ that of MotorPaol is complate. 350 1§ mias The 1177119 Thu 11718 C-FASTER Adm,C-PM
352 8614 Implementation Consultant reviews Custormer completed configurations of Motorpool with Customer. 351 30 mins Thu 117718 Tho 147719 InpCon,C-FASTER Adm
353 87 L FaASTER A ' 0.17 days Thu 117119 Tho 117119 Faster Team
357 8.8 Customer Uploads o i PAS! 0.31 days Thu 11i718 Thu (17119
358 881 Ba;kup configured FASTER Web detabase and upioad copy to the FASTER Fieshare. inform implemantation Coordinator when wpload is 310,511 the Thu 1477119 Thu 117718 G-8POIT
. 359 8.82 mzku% configured MotorPool database and upload copy to the FASTER Fileshars. bform Implementation Coordinator when upload is 358 Thr Thu 117119 Thu 1177118 C-8POIT
360 8.8.3 FASTER Team Vasks 0.06 days. Thu 117119 Thu 147139 Faster Yeam
3629 FASTER's Custoinizatiun Davelopment {Duration Wil Depend an Complexity) 200 days? Thu 8/15/18 Thu §/21/20 Faster Team
420 10 FASTER's Soft Go-Live Data Conversion and Testing 17.44 days? Thu §/21120 Mon 6/15/20 Paster Team
589 1 Cnsmmw‘& Soft Bo-Live Testing 20.75 days?  Mon 6/15/20 Tue 7114120
600 11.1 FAaT Furchesed: FASTH B h ” fhroan 1.5 days #Mon 61520 Wed 6/17120 Fastes Team
615 1.2 wmmumwuumwm . 0.9 days on 6/15/20 Tue 611620
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66 1124 Notify Customer to download ali fiies #om Soff Go-Live Deployment Folder on FASTER Fileshara Site. mins Mon 61520 Mon 6/16/20
617 1122 Download FASTER Web Sok Go-Live Database to the Databass Server in FASTER Web Environment. 616 dehrs Mon /1520 Mon 6/15/20 C-BPOIT
61811123 Download the FASTER Web MotorPool Database to the Database Sarver in the FASTER Web Environment. 817 1ehr Mon 6/16/20 Mon 6/15/20 C-BPOIT
619 1124 Download the FASTER Web Install Package to the Applicatian Server in FASTER Wab Environment. 617,618 5 mins Mon B18/20 Mon 8/15/20 C-BPOIT
620 1125 Restore FASTER Woeb Sok Go-Live Database to FASTER Web Environment 618 10 mins Mon 615120 Mon 6/15/20 C-BPOIT
6211126 Restors FASTER Web MatorPaol Database to FASTER Web Environment. 820 10 mins Mon 81520 Tue 6/16/20 C-BPO IT
B2 27 Opan the install Document: *ReadMe FASTER Web §4.111 od? the knstall Package and follow to 621,620 24rs Tuo 616/20 Tue 6/16/20 C-BPOIT
completa the Sof Go-Live deployment to he FASTER Web Enviranmant.
623 1128 Confirm Active Directory User in FASTER Waeb (if appi 822 2 mins Tue 6116720 Tue 6/16/20 C-BPO IT.C-FASTER Adm
624 11.29 Install a8 Go-Live Integrations. 623 20 mins Tus 6/16/20 Tue 6/16/20 C-BPOIT
625 11.2.10 Instal ak Customizetions. 824 20 mins Tue 6A18/20 Tue 6/18/20 C-BPOIT
626 11211 Inform kmplementation Coordinator of successiul Soft Go-Live deployment. 625 2 mins Tue 616/20 Tue 6/16/20 C-BROIT
627 1.3 Customer Testing 19.85 days?  Tue 6/16/20 Tue 7114120
628 1131 Email Customar their FASTER Web Links and to begin their review and testing. 826,607 5 mins Tue 6/18/20 Tuo 618/20 ImpPM
626 1132 g::n: designates a singe point of contact for allissues and reparts those issues daily via email to knplementation Consultantand 628 5 mins Tue 6/16/20 Tue 6/16/20 G-PM
netor.
830 1139 Custarmer confims access and connectivity to FASTER Web. The FASTER Wab Instal Validation tost cases are available for downioad 628 30 mins Tue 6/16/20 Tue 6/16/20 C-BPO Fieat,C-FASTER Adm,C-8PQ IT
from the FASTER Fileshare Sis.
631 1134 ans:nué_n;ims and tests the Soft Go-Live. The FASTER Data Validation test cases are available for downiond from the FASTER 630 1 wk? Tue 6146720 Tue 6123120 C-BPO Fleet,C-FASTER Adrm
ileshare Site.
632 11.36 Confirm with Customer that testing is progressing. 628FS+2days  16mins Thu 6/18/20 Thu 6118120 ImpPM
633 11.36 Customer tests COTS Fuol impart Adad-on{s) 1.4 days Tue 623120 Wed 6/24120
634 11361 PASTER Prepares for Overview Sesslon 0.16 days Tue 6/23/20 Tue 62320 Faster Team
637 11,362 Customer uploads new Sl transaction export flas to FASTER Fileshare Site. 631 15 mins Tus 6/23/20 Tue 6/23/20 C-FASTER Adm,C-Fual Glerk
638 11.36.3 Schedule remote COTS Fuel Impoit Overview with Customar. 637,636 16 mins Tue 6/23/20 Tue 6/23/20 ImpCon,C-FASTER Adm,C-Fuel Clerk
636 11364 Set up fusl related parmissions, organizations, and setings. 638FS+1 day 16 mins Wed 6724120 Wed 6724120 impCan,C-FASTER Adm,C-Fuel Clerk
640 11365 Pracess manual fuel transactions. 839 15 miins Wed 6/24/20 Wed 6/24120 impCon,C-FASTER Adm,C-Fust Clerk
641 11366 Process fusl import ransactions. 640 18 mins Wed 6/24/20 Wed 624120 ImpCon,C-FASTER Adm,C-Fusl Glerk
642 11367 Process fust transaction errors, rejected fuel transactions, clean up data, and reprocess. 641 18 mins Wed 6724120 Wed 6724120 impCon,C-FASTER Adm,C-Fuel Clerk
643 1137 Customer tests Genaric latsgratians. 642 1 wh? Wed 624/20 Wed 711720 C-BPOIT
844 1138 Custome! tests custom integrations 642 1 wk? Wed 624120 Wed 71120 C-FASTER Adm
645 1138 Customer opens, prints. and tests all custor reports. 642 1 wk? Wed 6124/20 Wed 71120 C-FASTER Adm
646 11.3.10 issue Resolution, As Needed 1982days  Tue 8116120 Tue 7114120
647 11.3.104 FASTER Performs Issue Resolution and Verification Testing. 19.3 days Tue 6/16/20 Mon 743/20
672 11.3.10.2 [} 0.4 days Mon 7/13720 Tue 7/14120
683 11.3.10.3 Gastomer . 0.35 days Mon 7/13/20 Tue 7/14/20
71211.3.10.4 Noty Customer to continue their review and testing. 692,674.696.711 2mins Tue 7/14720 Tue 7114720 impPM
713 11.3.10.5 Customer verifies Issue Resolutionis). 712 1hr Tue 7/14720 Tue 7114720 C-FASTER Adm
714 1na Training and Go-Live Planning 1047 days  Tue 6123720 Tue 717120
715 1141 FASTER's Go-Live Advanced Planning Tasks 0.49 days Tue 8123120 Tue 612320 Faster Team
7281142 Schedue the Go-Live Week and the two Go-Live Planning Mestings. 718 15 mins Tue 6/23/20 Toe 6723720 ImpPM,C-PM
7251143 Go-Live Week Mesting-1: Task raview conference call 721 Thr Tus 6123/20 Tue 6723/20 C-BPO FlestC-BPO IT.C-FASTER
Adi WmipPM.C-Data Expert.C-PM.impTL
726 1144 Conlinm training agenda with Fleet Manager. 728 15 mins Tue 623120 Tum 6/23/20 C-8PO FlsetimpCon
727 145 Provide completed Atandee List for System Training to Implementation Consultant. 722,726 I Tue 623720 Tuo 623120 C-BPO Fiost
728 1148 Go-Live Week Meating-2: Prep tasks confirmation conference cail. 726FS+10 days 30 mins Tue 77120 Tue 717120 G-EASTER Adm.impCon, impPM.G-PMC-8P0
IT,C-Data Expert C-BPO Floet,imp
726 1147 Confirm Customer has kiififed afl Go-Live week requirements. 728 § mins Tue 777120 Tue 7/7/20 C-BPO Floet,C-FASTER Adm. impPM,knpGon. lmpTl.
730 12 16.05days  Tue 6123120 Wed 7/15120
731 121 Bucet Convarsian Uiy, If Customes shisesed 10 use this wity. 7.25 days Tue /23120 T 712720
732 1244 Customer complates their limited data update in the Data Mapping Shasts for Assets and Parts, 724 6 days Tue 6/23/20 Wed 7/1/20 €-BPO Fieot.C-Data Expert,C-FASTER Adm
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7331212 Customer axecutes the Excel Conversion Uity followl inthe to Import and validate data from thair 732 2hrs Wed 7/i/20 Wed 71120 C-Data Expart
completed Data Mapping Sheets,
734 1213 Customer addresses any etrors with data in tie Deta Mapping Sheets end re-axecutes the Excel Conversion Utity to import and validate 733 1 day Wed 7120 Thu 712120 C-BPO Figet.C-Data Expert C-FASTER Adm
those updates. Customer continues Hiis process until all data is imported and there wre no errors,
735 122 NS 208 Dt siiy, ¥ Ca his siitty, 7.25 days Tue 6/23/20 Tous 712720
736 2.2 Customer completos thei limitad data update in the MS SQL Staging Databas for Assets and Parks, 724 5 days - Tue 6/23/20 Tue 6/30/20 C-Dats Export
737 1222 cus::nw;cvlmsl :ﬂlr data entered into the MS SQL Staging Database by running the Staging DB Repons and confimis the data is 736 1 day Tue 6/30/20 Waed 7/1120 G-BPO Fleet,C-Data Exper,C-FASTER Adm
coum and com; e,
738 12.23 231“;‘:"' oxo:u?a; the MS SQL Data Validation Utilly following instructions in the documentaon to validate their data entered into the MS 737 2hes Wed 720 Wed 7/1/20 C-Data Export
aging Databass.
739 12.24 Customer addresses any ervors with date in the MS SOL Staging Database and re-exacutes the MS SQL Date Validation Utilty to validste 738 1 day Wed 741/20 Thu 7/2/20 G-BPO Fleet.C-Data ExpertC-FASTER Adm
those updates. Customer continues this process until there are no errors.
740 12.3 Once errors are ail addressed. and customer is done and satisfied with their data, customer IT thnu backs up the emor-fies MS SCL Staging 734,738 4 hrs Thu 77220 Thu 7/9/20 c-epoIv
Database and uploads & copy tothe FASTER Filashare Site by Thursday priof 1o the Go-Live W
741 124 FASTER Compietes thelr Limited Data Updaie and Testing 4.3 days Th 718120 Wed 7/15120 Faster Team
874 13 ining ano Go-Live 3.63 days Won 713120 Tha 7116620
875 13.1 System Training 2.94 days Mon 7/13/20 Wed 7115020
876 13.1.1 Monday §:00am - 1:00pm Customer Go-Live Prep Tasks 0.28 days #on 713120 Mon 711320
877 13.4.1.1 Customer ensures computers mest FASTER Web Cliant Ruqnumnts, .. Browsers, Plug-ins, etc.. (FASTER Web System 740 1hr Mon 7713120 Mon 7/13120 C-BPO IT,C-FASTER Adm
Racuiremants svailable on the Implamentations Microsite:
876 19.1.4.2 Verily connectivity o FASTER Web for students and trainer computers in Waining roarn. 877 30 mins Mon 7/13/20 Mon 743/20 C-FASTER Aarm,C-BPO IT
87913143 Verify trainer computer projector is working in training room. 878 16 mins Mon 713/20 Mon 713720 C-FASTER Adm,C-BPO IT
880 13.1.4.4 i uctg‘ shared database server, Customer IT should monitor resource uliization during training to ensure the datebase server has 879 30 mins Mon 7/1320 Mon 7/13/20 C-BPOIT
enclgh resaurces.
881 13.1.2 12:00pm - 1:00pm Implemantation Consultant arrives on sita. 880 O hrs Mon 71320 Mon 7H3/20 impCan
88271313 Provide Implementation Consuftant with the training sign-in sheet.. 881 10 mins Mon 713720 Mon 7/13/20 C-BPO Fleet
883713.04 Monday - 8ystem Training (1:00pm - 5:00pm) 0.5 days Moh 7113120 Mon 7/13120
834 1314 Asset Module (1:00pm - 5:00pr) 87758 4nrs Mon 7113720 Mon 73/20 ImpCon,C-FASTER Adm,C-Asset Managers
885 13.1.5 Tuesday - System Tralning (8:00am - 4:30pm) 0.94 days Tue 7114120 Tue 7114120
886 13.15.1 Maintenance Module (8:00am - 11:30am) 877SSH day 3.5hrs Tua 714720 Tue 71420 impCon,C-FASTER Adm,C-Maintenance
Supervisors.C-Service Writers
867 13.15.2 Lunch Break (11:30am - 12:30pm) £ ihr Tue 714720 Tue 714120
888 13.156.3 Inventory Moduta (12:30pm - 4:30pm) 688 ahrs Tue 714120 Tue 714720 ImpCon,C-FASTER Adm,C-Inventory
Staff,C-Inventory Managers
889 :13.1.6 Wednesday - System Training (8:00am - 4:30pm) 0.84 days Wed 7/15/20 Wed 7/15/20
13164 Technicians Workstation 1 (8:00am - 10:30ai) 8778S+2days  26hrs Wed 718/20 Wed 716120 ImpCan,C-FASTER Adm,C-Technicians
1162 Technicians Workstation 2 (8:00am - 10:30arm) 87758+2days  2.5his Wed 7115/20 Wed 7/15/20 C-FASTER Adm,C-Technicians, Additional Trainer
12163 Fuel Module (10:30am - 11:30am) 90,891 b Wed 7A6/20 Wed 7/15/20 ImpCon,C-FASTER Adm,C-Fuel Cleck
893 13164 Lunch Breai (11:30am - 12:30pm) 892 ihr wed 71520 Wed 7115720
83413166 Accounting and Vendors Madutes (12:30pm - 2:00pm) 892 15hrs Wed 7115/20 Wed 715720 ImpCon,C-FASTER Adm,C-Accounting
Staff.C-lnventory Managers
89513.1.66 Technicians Workstation 3 (2:00pm - 4:30pm) 894 25hrs Wed 7/5/20 Wed 7115720 ImpCon,C-FASTER Adm, C-Techniclans
896 13.1.6.7 Technicians Workstation 4 (2:00pm - 4:30pm) 894 25hrs Wed 7H5/20 Wed 7415120 C-FASTER Adm,C-Technicians, Additionat Trainer
897 112.2 Final Tasks and Go-Live 1.23 days wed 715120 Thu 711620
898 13.2.4 Go-Live Ovenview wn» Fleot Manage: and FASTER System Administrator - Ater Wodnesday traning. 896,895 15 mins Wed 7/15120 Wed 7A520 ImpCon C-FASTER Adm
899 13.2.2 L iy v Hosted 1.1 days Wed 7/15i20 Tha 7116120 Faster Team
924 13.23 pisy iveto s 1.1 days Wed 7/15/20 Thu 7/116/20
925 13.231 Notify Customer and Customer IT of el fles that must be downloaded for Go-Live and to begin download Wednesday aftemoon. 872 5 mins Wed 7/15/20 Wed 7/15/20 ImpPM
1626 13.23.2 Customer IT downioads the FASTER Web Go-Live Database to the Database Server ovemight Wednesday to ensure Database is on 926 3ehrs Wed 7/16/20 Wed 7116720 C-BPO T
H FASTER Web Environment Thursday moming,
1927 13233 Customer IT downlaads the FASTER Web MatorPac! Datsbase to the Database Server ovanight Wednesday to ensure Database is on 92655 2 ehrs Wed 711620 Wed 7116720 C-8POIT

FASTER Web Environment Thursday moming.
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028113234 Customer IT downloads the FASTER Web instali Package o the FASTER Web Application Serves. 926,927 6 emins. ad 715/ Wed 7115/20 C-BPOIT
929 13.23.5 Restare the FASTER Web Go-Live databass to the Databage Server first thing Thursday morning. 928 30 mins Thu 7/16/20 Thu 7/48/20 C-BPOIT
930 :13.23.6 Execute the 188 AfterRestore sql script from the Install Package against the Web database. 929 2 mins Thu 7116720 Thu 7116120 C-BPOIT
931 13.23.7 Execute 200. faster.CustomerDetails_INSERT sql #om the install package against the FASTER Weh database. 230 1 min Thu 716120 Thu 7/16/20 C-BPOIT
§2'13.238 f Upgrading, open the FASTER Wb Install package and run the setup wizard "FASTER Wob.axe as administrator. Follow the setup 931 16 mins Thu 7116720 Thu 7116120 C-BPOIT
wizard to complate the FASTER Web upgrads.
933 13.23.8 1fNOT upgrading, open the FASTER Web Instal | package and run the setup wizard ‘FASTER Web.exe" as nministrator, Follow the 931 15 mins Th 7/16720 Thu 7116120 C-BPOIT
setup wizard to complets the “Applicatian Repair®
934 13.23.40 Log into FASTER Web and give your Ussrthe Setup Rols Domain pemissions "Add-on Registernrogister” nd *Add-or View” Then 953 7 mins Thu 7/16/20 Thu 74620 C-BROIT
manually register each Serial Key in the Keys bt fils from install package
935 13.23.41 Confirm SSRE Report User credentials in FASTER Web. 934 § mins. Thu 7/16/20 Thu 718120 C-BPOIT
936 13.23.42 Confirm Email settings in FASTER Web. 935 § mins. Thu 7/116/20 Thu 716720 C-BPOIT
937 13.23.43 Canfirm Active Directory User credentials in FASTER Web, if applicable. 936 2 mins. Thu 7/16/20 Thu 716120 C-BPOIT
938 13.23.14 Restare FASTER Web MotorPaol Database to FASTER Web Environment. 937 10 mins Thu 7/16/20 Thu 7/416/20 C-BPOIT
939 :13.23.45 1f upgrading, open the FASTER MotorPooi install package and run the setup wizard “FASTER Wab MotorPoat.exe” as administratar. 938 10 mins Thu 7/16/20 Thu 718120 C-BPOIT
Follow the setup wizard to compiete the FASTER Wab MatorPool upgrade.
940 13.23.16 ifNoT umdng, op:: the FASTER MotorPool ms:-ll plcklg! and run ﬂ'l. setup wizard "FASTER Web MotorPool.exe” as 938 10 mins Thu 7/16720 Thu 7/16/20 C-BPOAT
941 13.23.47 Open the fie 'FASTER Web Patch - Cum\llll:ll Updaws br 64, 11|z,|p imm Install Package and foliowing the included User Manual, 939,940 6 mins Thu 7/16/20 Thu 716720 C-BPOIT
deploy the patches to FASTER Web.
942 13.23.48 Instail ali Go-Live integrations. 941,939,840 20 mins. Thu 7/16/20 Thu 7/46/20 C-BPOIT
Instuil ait Customizations. 941,939,940,842 20 mins Thu 716120 Tou 718720 C-BPOIT
Execute FASTER Web Install Validation Test Cases. 941,939.940.942,84 15 mins Thy 7116/20 Thu 7416120 C-BPOIT
Exacute the FASTER Web MotorPool Install Validation Test Cases. 944 10 mins Thu 7/16/20 Thu 7116020 C-BPOIT
Inform [~ of Go-Live to FASTER Web 944,945 2 mins Thu 7/16/20 Thu 716/20 C-BPOIT
947 13.23.28 Customer IT to monitor server resources utikzation over next 30 days lo ensure the FASTER Web snviranment has snough resources 946,923 O s Thu 7/46/20 Thu 7/16/20 C-BROIT
948 1324 Noify Customer and on Consulant of Go-Live 946,923 § mins Thu 7/18720 Thu 718120 ImpPM
648 1325 Customer to restrict access to FASTER Win to ensure users do not emantly nter data into the legacy system 848 & mins Thu 716720 Thu 71620 C-BPOIT,C-FASTER Adm
950 Customer to restrict access 10 tegacy FMIS te ensure users do not errantly enter data into legacy FMIS. 948 6 mins Thu 7/46/20 Thu 716i20 C-BPOIT
951 Tasks following Go-Live Deployment .83 days Thi 7/46/20 Thu 71620
952 Address Remaining Questions with FASTER System Administrator B77SS+3days  30mins Thu 7416/20 Thu 7H6/20 ImpCon C-FASTER Adm
93 i Porform System Satup Overview with FASTER System Administrator, 952 30 mins. Thu 7H6/20 The 716/20 ImpCon,C-FASTER Adm
954 Perform Dashbourd Overview with FASTER System Administrator. 963 30 mins Thu 7/6/20 Thu 7/16/20 ImpCan C-FASTER Adm
955 Custorner Portal Training with FASTER System Administrstor, 953,954 16 mins. Thu 716420 Thu 7/16/20 |mpCon,C-FASTER Adm
956 Perform Barcode Seitings Overview and Test with FASTER Systam Administrator. 955 15 mins Thu 7H8/20 Thu 7/16/20 ImpCon.C-FASTER Adm
857 Customer re-enters their Active Directory Federtion Services (AD FS) information into FASTER Web. Then Customer complates setup 955,966 2 mins Thu 7A6/20 Thu 7/16/20 C-BROIT.C-FASTER Adm
of sach User in FASTER Web to use Active Diractory. (if applicable)
958 Customer configuras Fusl invantory, ifused, 956,066,967 the Thu 7/16/20 Thu 7416120 C-FASTER Adm, impCon,C-Fual Clerk
959 Customer Processes Fuel. 958,956,955 1hr Thu 7/16/20 Thy 7116/20 C-FASTER Adm, impCon, C-Fuel Clerk
960 Custotner hegins to add budget ine items 1o purchase orders and/or creditcerds. 959 30 mins Thu 7/46/20 Thy 7/16720 C-FASTER Adm,impCon
961 Go-Live on FASTER Web. 960 0 mins Thu 716/20 Thu 7H6120
962 Gustomer begins manually inputiing data inta FASTER Waeb, 261 30 mins Thu 716/20 Tha 7/16/20 C-FASTER Adm
963 13.2.7.42 Perform final day 1PM Eastern Time Go-Live Wrap-up Conference Cali. 85288 30 mins. Thu 7/16/20 Thu 7116120 KrépC:“n."szdﬁSBPQ Fleet C-FASTER
m,impTL.
B U o T et ’
965 4.1 Customer Completes their Post Go-Live Tasks 20.38 days Thu 7116/120 Fri 8/14/20
96 14.1.1 Customer coptinues manually inputting deta inte FASTER Web. 96t 1wk Thu 7A6/20 Thu 72320 C-FASTER Adm
967 14.12 Customer continues adding budget line ilems to purchase orders andior credit cards. 960 1 day Thu 7/16120 Fii 77120 C-FASTER Adm
968 14.13 Cystomer completes Dashboard selup. 854 t day Thu 7118/20 Fei 7147120 C-FASTER Adm
969 1414 Customaer cont i issues to Ci andfor FASTER Web Support (1-888-353-6789). 963 5 days. Thu 7/16/20 Tue 7724120 C-FASTER Adm{1%}
970 4.15 Ifneaded, the Customer sets the global Fuel setting: insert Invalid Reading to NO approximately 30 days Post Go-Live. 959F 5420 edays 2 mins Fri 8/14/20 Fri 814/20 C-FASTER Adm.C-Fuel Clerk
1971 1.2 Live-Romote MotorPoot Systern Operations User Training and Go-Live. .73 days Thu 7/23/20 Mon 7/2¢20
‘ Page §
D WBS  Task Name Crmmm . Fredecessor 1D st Duration Est Start _Finish Resources
972 1424 Schedule Live- R MotorPool System ions Usar Training Session (Dstailed aganda avaiabie on the implsmentations Microsits: 961FS+5 days 10 mins Tou 7723i20 Thu 7723/20 C-BPO Fleet,C-FASTER Adm, impGon, ImpPM, C-PN
* % o agancs
Y 9.
973 1422 Customer disseminates invite for Live-Remote MolorPoo! System Oponﬁons Usar Training Session. 872 & mins. Thu 7723120 Th 7123120 C-FASTER Adrm, C-PM,C-BPO Fleet
G974 1423 At Customar's discretion: Customer to schedule raom, ion to FASTER Web, a projector 973 30 mins Thu 7/23/20 Thu 7723120 C-FASTER Adm.C-PM,C-BPO Flest
with screen, and a confersnce phone for Live-Remote MotarPool Sy:tam Optmums User Training Session
975 14.24 x Fosting for System Voer Training. 0.34 days T 7123120 Thu 7712320 Faster Team
986 14.2.5 Customer Prepasas Y Traning. 1.3 days Thu 7123120 Fn 724120
| 987 ;14.251 Customer stands up temporary test eavisonment for MotarPaai System Operations User Training. 972 . 1 day Thu 7/23/20 i 712420 c-BPOIT
988 14.25.2 Customer takes backups of FASTER Waeb and MotorPool Databases #om their FASTER Web production environment and tranfers 987 30 mins Fri 7/24/20 Fri 7124120 C-BPOIT
copies aver to the dstabese server in the temporary test environment.
989 14.26.3 Customer restores bachup copies of both the FASTER Web and MatorPool Datab: oh the ily test envi 988 30 mins Fri 7/24/20 ) Fri 7/24/20 C-BPOIT
990 114254 Download FASTER Web COTS Installer and MotorPool Instalier to Apphication Server in temporary test environment. 989 5 mins Fri 7124120 Fri 7024020 C-BPOIT
991 114.25.5 Instali FASTER Web COTS and MotorPaok in the temporary test environment. 990 30 mins Fri 7724120 Fri 7/24/20 C-BPOIT
967714256 Canfiern SSRS Report User credentials in FASTER Web. 991 2 mins Fii 7/24120 Fri 7/24/20 c-8POIT
90314257 Confirm Active Directory User credertials it FASTER Web (if applicable}, 992 2 mins Fri 7524120 Fri 7124120 C-BPO IT.C-FASTER Adm
994 14.25.8 Install all Go-Live Integrations. 992,963 20 mins Fri 7/24/20 Fri 7i24/120 C-BPOIT
905 14.26.9 Instalt ali Customizations. 992,983,094 20 mins Fri 7/24/20 Fri 724/20 C-BPOIT
996 114.26.10 Executs FASTER Web lnd MotorPoot Install Validation Test Cases. 992893,984,995 6 mins Fri 7/24120 Fri 7/24/20 C-BPOIT
857 14.25.11 Inform of to temporary test 985 2 mins Fri 7424120 Fri 7724/20 C-BPOIT
998 14.26 Live-Remota MotorPool S{slom Oparations User Training Session (Detailed agenda avallable on the Implementations Microsite: 972F§;\”7 3hrs Fri 7/24120 Mon 7/27/20 C-FASTER Adm, ImpCon,C-BPO Flest
ysterm-op Faining). day, 876,
999 14.2.7 Customer begins manualiy inputting reservations and data into Motorpool System in production environment. 968 16 mins Mon 7/21/20 Mon 7727/20 C-FASTER Adm,C-Motor Pool Manager
1000:4.3 FASTER Compietes Thek Post Go-Live Tasks 22days Thu 7/16/20 Mon 8/17120 Faster Team
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ATTACHMENT C

Purchasing and Fleet Services

Meghan Hahn, Divector Purchasing Fleet - Central Mail Surplus

Date: Friday, November 8, 2024

To: Meghan Hahn, Director of Purchasing and Fleet Services

From: Darrell Stephen, Assistant Director Fleet Services

Via: Michael Jabaay

Subject: Request for Fleet Management Information System (FMIS) Software Licensing

and ongoing Support

The information below is provided in support of my department requesting review for a single or
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services.

u Single Source [ ] Sole Source

Supporting Documents: indicate which are included in the request from the list below.

& Supplier Quote [] Supplier Sole Source Letter _| Final draft agreement
8Fina| draft Form 11 _] H-11 approved by RCIT/TSOC  _] Grant Agreement
[ ] Other: (i.e.

CA Secretary of State Business Entity Information, Dept. of Justice Registration
Conformation for non-profits, etc.)

1. Requested Supplier Name: _TTA Faster LLC, dba FASTER Asset Solutions
Supplier ID: _255105

a. Describe the goods/service being requested: Fleet management information
hosted software that will be utilized by Fleet Services, Fire, and Riverside Sheriff’s
office to manage the maintenance and record keeping for over 5000 vehicles and
assets.
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b. Explain the unique features of the goods/services being requested from this

supplier: For _the past 4 years the Central Fleet, Riverside Sheriff's office and
County Fire have all been utilizing FASTER as the system of record for all
maintenance management, historical records, and billing for over 5000 County
assets. Fleet has spent thousands of hours training staff to use this software and
to develop system integrations and customized reports in support of over 42
County departments.

What are the operational benefits to your department? The FASTER Software has
been fully integrated with all the other County systems utilized by Fleet to include
EJ Ward fueling, WEX credit cards and Forward-Thinking GPS. Numerous other
APIs, exception and scheduled reporting with customizations, have already been
developed with FASTER. Recreating any of these with another vendor would be
extremely time-consuming and costly. Faster is also responsible for complex data
aggregation used for generating Fleet reports and interfaces that generate
hundreds of automated reports monthly.

Provide details on any cost benefits/discounts.

The original agreement had an annual contract price increase of 3%. By
renewing the contract for an additional 10 years, the contract price will only
increase one time in year 5 by 3%.

Historical Cost for years 2019- 2024

FY19/20 | FY20/21 | FY21/22 | FY22/23 | FY23/24 Total

Implementation * $583,524 $583,524

Ongoing Hosting &

Maintenance 2 $30,170 | $101,008 | $104,039 | $107,160 | $110,374 $452,751
$1,036,275

Additional Services or
Licenses - Purchased as $100,000 | $50,000 | $50,000 | $50,000 | $50,000 $300,000

2.

1. One-time costs financed over three years.
2. Annual ongoing costs
3. Purchased only as needed and will not be financed.

Can this request be formally bid out or procured using a viable solution such as an existing
cooperative agreement or existing contract with another department or public entity?
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[] Yes 8 No

If yes, please explain why you are requesting to utilize an SSJ process?

3. Has your department previously requested/received an assigned tracking number for a
single or
sole source request for this Supplier for the goods/service requested now? (If yes, please
provide the reviewed single or sole source tracking number).

gNo

a. What was the total annual and aggregate amount?

[ ]Yes SSJ#

4. Identify all costs for this requested in the table below:
If review is for multiple years, all costs must be identified below:

5.

Description: FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total
One-time Costs: - - - - - -
Support &

Maintenance $72,432.03 $72,432.03 $72,432.03 $72,432.03 $72,432.03 continue
Hosting/Hosting $38,318.06 $38,318.06 | $38,318.06 $38,318.06 $38,318.06 continue
Contingency Funds continue
Total Costs continue
Note: Insert additional rows as needed

Description: FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 Total
One-time Costs: - - - - - -
Support &

Maintenance $74,604.99 $74,604.99 | $74,604.99 $74,604.99 $74,604.99 $735,185.10
Hosting/Hosting $39,467.60 $39,467.60 | $39,467.60 $39,467.60 $39,467.60 $388,928.30
Contingency Funds $300,000.00
Total Costs $1,424,113.41

Note: The aggregate cost will be used throughout the

period of performance.

Period of Performance: 5 Years (10/01/24 — 09/30/29), plus 5 Years (10/01/29 - 9/30/34).

Form # 116-333 SSJ rev 5/10/2024




Ratify Start Date (if applicable): _N/A

Initial Term Start Date: 10/01/19 End Date: 9/30/24

Number of renewal options (please provide those options: (i.e., one year with an option to
renew four additional one-year periods): Five years with the option to renew five additional

years.

Aggregate Term/End Date: _9/30/34

6. Projected Board of Supervisor Date (if applicable): 12/10/24

By signing below, | certify that all contractual and legal requirements to do business with
the selected supplier have been fully vetted and approved.

Darrell Stephen _Qm(ﬂ#wn 11/6/2024

Print Name Department Head Signature Date

(Executive Level Designee)

PCS Reviewed:

_ VereniceRamirez  __ VereniceRouwnwivez 11/06/24

Print Name Signature Date

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail
completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising
PCS. Please reach out to your assigned PCS with any questions.
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The section below is to be completed by the Purchasing Agent or designee.

Purchasing Department Review and Comments: This SSJ supersedes and replaces the
previous SSJ #25-044 due to the vendors name change from CCG Systems, Inc., dba FASTER
Asset Solutions to TTA Faster LLc dba FASTER asset Solutions during the amendment process.

Not to exceed:

[ ] One-time $

[] Annual Amounts reflected in completed chart for Question #4

Total Cost $

X] Aggregate Amount $1,424,113.41_including contingency

_ Melissa Cuxtis 11/8/2024 25.044

Purchasing Agent Signature Date Tracking Number
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