
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:3.26
(to # 26672)

MEETING DATE:
Tuesday, December 10, 2024

FROM : PURCHASING AND FLEET SERVICES

SUBJECT: PURCHASING AND FLEET SERVICES: Ratify and Approve Amendment No.'l to
the Professional Service Agreement with TT Faster LLC, dba FASTER Asset Solutions
(prevaously known as CCG Systems, lnc., dba FASTER Asset Solutions), for Fleet Iranagement
lnformation System (FMIS) support, hosting, and ongoing maintenance services, without
seeking competitive bids, for five years through September 30, 2029 for a total aggregate
amount of $553,750 with the option to renew for an additional five years through Seplember 30,
2034 lot a total aggregate amount of $570,363. IAll Districtsl lTotal cost $1,124,113 for ten
years; up to $300,000 in additional compensationl 100% Fleet Services Rates.

RECOMMENDED MOTION: That the Board of Supervisors:
1. Ratify and Approve Amendment No.l to the Professional Service Agreement with TT

Faster LLC, dba FASTER Asset Solutions, for Fleet lvlanagement lnformation System
(FMIS) support, hosting, and ongoing maintenance services, without seeking competitive
bids for five years through September 30, 2029, lo{ a total aggregate amount of
$553,750 with the oplion to renew for an additional five years through September 30,
2034, for a total aggregate amount of $570,363;

Continued on page 2

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

Ayes: Jeffries, Spjegel, Washington, Perez and Gutierrez
Nays: None
Absenti None
Date: December 10, 2024
xci Purchasing

Kimberly A. Rector
Clerk of Board

Page 'l of 4
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On motion of Supervisor Spiegel seconded by Supervisor Jeffries and duly ca ed by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

tD# 26672



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

RECOMMENDED MOTION: That the Board of Supervisors:

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved by County Counsel to: (a) issue Purchase
Orders to, TT Faster LLC, dba FASTER Asset Solutions for services under the
Agreement that do not exceed the approved aggregate amount; (b) sign amendments to
the Agreement, including modifications of the statement of work that stay within the
intent of the Agreement; and, (c) approve a contingency amount not to exceed $300,000
during the period of performance; and,

3. Authorize the Chair to sign three (3) copies of the Agreement on behalf of the County
and direct the Clerk of the Board to retain one (1) copy and return two (2) copies of the
Agreement to Purchasing for distribution.

FINANCIAL DATA Cunent FlscalYear: Nexi FiscalYear: Total Cost Ongoing Cost

COST $ 110,750 $ 110,750 $ 1,124,113 $o
NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 1oo% Department Budget
Budget Adjustment: No

For Fiscal Year 24125-33134

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
The request before the Board is to Amend the professional service agreement with TT Faster
LLC, dba FASTER Asset Solutions (formerly known as CCG Systems, lnc., dba FASTER Asset
Solutions), which includes a consent to assignment due to the name change, to provide fleet
management information hosted software that will be utilized by Fleet Services, Fire, and
Riverside Sheriffs office to manage the maintenance and record keeping for over 5000 County
vehicles and assets.

On September 24,2019, agenda item 3.19, Fleet and RCIT obtained Board approval for a
Professional Services Agreement with CCG Systems, lnc., dba FASTER Asset Solutions, for
implementation of a new Fleet Management lnformation System for $583,524, with ongoing
maintenance, support, and hosting services through Septembet 30, 2024, for $452,751 for a
total contract amount of$1,036,275. This has been a successful and cost-efficient partnership
over the past 5 years.

FASTER Software has been fully integrated with multiple other County systems used by Fleet,
including EJ Ward fueling, WEX credit cards, Foruard-Thinking GPS, and numerous other APls.
Thousands of hours have been invested in training staff to use FASTER, develop system
integrations, and customize reports of over 42 County departments. Taking this information into
account, new Single Source Justification #25-044 was assigned to request the continued use of
the FASTER system for an additional contract term with renewal optlons.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Ongoing fiscal support will be shared by all departments utilizing FASTER as a service
continuing in FY24l25 based on a per vehicle fee; the current Board approved fee for FY 24125

is $18/month per vehicle. This rate covers all recuring licensing fees as well as dedicated
staffing and support from RCIT.

ln accordance with Board Policy H-11, the implementation ofthe proposed countywide fleet
management information system was submitted and approved by the Technology Standard
Oversight Committee (TSOC) on July 2,2019. As FASTER has already been integrated within
the County, continuing to use the software will help avoid any disruption in fleet maintenance
services and additional system implementation costs.

lmDact on Residents and Businesses
Continued use of the FASTER fleet management information system will provide vehicle
utilization and tracking costs for efficient fleet management at a steady cost and enable
continued operations and reporting capabilities.

Ratify and Approve Amendment No.1 to the Professional Service Agreement with TT Faster
LLC, dba FASTER Asset Solutions, for Fleet Management lnformation System (FNIIS) support,
hosting, and ongoing maintenance services, without seeking competitive bids for five years
through September 30, 2029, for a total aggregate amount of $553,750 with the option to renew
for an additional five years through September 30, 2034, for a total aggregate amount of
$570,363.

Contract Historv and Price Reasonableness
ln FY 2020, Fleet managers from each of the Counly's fleet departments and staff from RCIT
collaborated and developed requirements for a request for proposal (RFP) for a hosted FMIS
service that would meet their operational needs.

Riverside County Purchasing and Fleet Services Department issued a formal Request for
Proposal (RFP) PUARC-1638 on behalf of Fleet Services and County Fire, soliciting quotations
for a fleet management information system. The RFP was sent to fifty-seven (57) potential

bidders and advertised on the Purchasing website. Four bid responses were received ranging
from $991,500 to $2,087,797; the lowest bid did not provide a hosted option which is the
recommended option, and one bid did not meet all bid requirements. The proposals were
reviewed by an evaluation team made up of personnel from the five departments as well as staff
from RCIT.
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Additional Fiscal lnformation
The total five-year cost for this agreemenl is $553,750; if the additional s-year renewal option is
executed, additional cost would be $570,363. ln lotality, the ten-year hosting, web support and
maintenance cost beginning in FY24l25 through FY 33/24 is $1,124,113.



SUBMITTAL TO THE BOARD OF SUPERVISORS GOUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Based on the overall evaluation of RFP # PUARC-1638, the team recommended the award to
Faster Asset Solutions as the county's new enterprise FMIS. The team identified Faster system
to meet their business needs, provide a user-friendly platform, and provide reports that are
otherwise generated manually.

On November 8, 2024, new Single Source Justificalion #25-044 was assigned to request the
continued use of the FASTER system for an additional contract term with renewal options.

ATTACHMENTS:

ATTACHMENT A. General Agreement

ATTACHMENT B. Amendement No.1

ATTACHMENT C. Single Source Justification Document

u
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COUN'IY OI,' RIVERSIDE
AMENDMENT NO. I TO TI{E AGREEMENT

WITH
CCG Systems, Inc., dba FASTE,R Asset Solutions

09lZ4l 19 through 09/30/24
09t30134
10t01t24
$1,036,27 5

$5 53,750

$5 70,363

Contract ID: Rlvco-g584 I -00 1 -09/24

This Amendment No. I ("First Amendment") to the Agreement between County of
Riverside ('COUN'I'Y") and-lT Faster, Ll,C, a Delaware limited liability company!
succcssor in interest to CCG Systems, Inc., dba FASTER Asset Solutions
('CONTRACTOR"), for fleet management software and support services, enlered into as of
September 24, 201 9, is rnade and entered into as follows:

RIICII'AI,S

WHEREAS, COUNTY and CONTRACTOR entered into that certain Agreement for
Services, effective September 24, 2019, (hereinafter "AGREEMENT"), whereby
COUNTY retained CONTRAC'I'OR to provide fleet management sofhvare and supporl
services: and

WHEREAS, CONTRACTOR has reorganized from CCG Systems, Inc. dba
I-'AS'IER Asset Solutions to TT Faster, LLC, dba FASTER Asset Solutions.

WHEREAS. COUN'IY and CONTRACTC)R now desire to amend the
AGREEMENT to extend the term of the AGREEMENT and increase the total aggregate

contract compensation amount.

NOW THEREFORE, COUN1 Y and CONTRACTOR agree as fbllows

I. CONTRACTOR NAME. Contract ID. RIVCO-95 841-001 -09/24 between
COUNTY and CONTRACTOR is Amended as of October 1,2024, to reflect the change of
identity of CONTRACTOR from CCG Systems, Inc. dba FAST'ER Asset Solutions to 'l'T
FASTER LLC, dba FASTER Asset Solutions.

2. Term of Agreement. SECTION 7. TERM AND TERMINAI'ION is hereby
amended to extend the tenn ofthe AGREEMENT for five (5) years commencing on October
1,2024, and continuing in effect until September 30,2029. with the option to renew for an

additional five (5) years through September 30,2034, by repealing and replacing the first
paragraph as follows:

ssJ # 25-044
BOSagenda#&Date
Form #1 16-311 Revis on Date: 01/13/2016
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Purchasinq and Fleet SeNices

Original Contract'ferm:
Contract Term Extended To:
Effective Date of Amendment:
Original Annual Maximum Contract Amount:
Amended Total Aggregate Contract Amount:
I 0/0l/24 through 09130129:

Amended Total Aggregate Contract Amount:
l0/01/29 through 09/30/34:



COUNTY OF'RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

"The term of this AGREEMENT shall be from September 24,2019, through September 30,
2029, with the option to renew for an additional five years through September 30,2034,
renewable at COUNTY option."

2. Compensation. SECTION I l(i), COMPENSATION is hereby amended to include
the following langLrage for the purpose of adjusting the total aggregate cornpensation and
annual increases to compensation:

The COUNTY shall pay the CONTRACTOR for services performed, products provided, and
expenses incurred in accordance with the terms of Exhibit A-1, Payment Provisions.
Maximum payments by COUNTY to CONTRACTOR shall not exceed an aggregate amount
of $553,750 for the period of performance October 1, 2024, tlrrough September 30,2029, and
shall not exceed an aggregate amount of S570,363 for the period of performance October 1,

2029, through September 30,2034, including all expenses. The COUNTY is not responsible
for any fees or costs incurred above or beyond the contracted amount and shall have no

obligation to purchase any specified amount of services or products. Unless otherwise
specifically stated in Exliibit A-1, COUNTY shall not be responsible for payment of any of
CONTRACTOR's expenses related to this Agreement.

3. Exhibit A-1. EXHIBIT A-1, COMPENSATION, shall replace Exhibit A of the
AGREEMENT. Exhibit A-l is attached hereto and incorporated herein.

5. Effect of Amendment. All other terms and conditions of the Agreement not
modified herein shall remain unchanged. Unless defined herein or context requires otherwise,
all capitalized terms herein shall have the meaning defined in the original Agreement. The
provisions of this First Amendment shall prevail over any inconsistency or conflicting
provisions of the original Agreement and shall supplement the remaining provisions thereof.

6. Counterparts; Electronic Signatures. This Amendment No. I may be executed in any
number of counterparts, each of which will be an original, but all of which together will
constitute one instrument. Each party to this Amendment No. I agrees to the use of
electronic signatures, such as digital signatures that meet the requirernents of the California
Uniform Electronic Transactions Act (("CUETA") Cal. Civ. Code $$ 1633.1to 1633.17), for
executing this Amendment No. I . The parties further agree that the electronic signatures of
the parties included in this Amendment No. I are intended to authenticate this writing and to
have the sarne force and effect as manual signatures. Electronic signature means an

electronic sound, symbol, or process attached to or logically associated with an electronic
record and executed or adopted by a person with the intent to sign the electronic record
pursuantto the CUETA as amended from time totime. The CUETA authorizes the use of an

electronic signature for transactions and contracts among parties in California, including a

government agency. Digital signature means an electronic identifier created by computer,
intended by the parly using it to have the same force and effect as the use of a manual
signature, and shall be reasonably relied upon by the parties. For purposes ofthis section, a

digital signature is a type of "electronic signature" as defined in subdivision (i) of Section
1633.2 of the Civil Code

ssJ # 25-044
BOSagenda#&Date
Form #1 16-31 1 Revision Date: 01/13/2016
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COUNTY OI- RIVERSIDE
AMENDMENT NO. ] TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

ssJ # 25-044
BOS agenda #& Date
Form #116-311 Revision Date: 01/1312016
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COUNTY OF RIVERSIDE
AMENDMENT NO. 1 TO THE ACREEMENT

WITH
CCG Systerns, Inc., dba FASTER Asset Solutions

IN WITNESS WHERBOF, the Parties hereto have caused their dLrly authorized
representatives to execute this AMENDMENT NO.l.

COUNTY OF RryERSIDE, a political
subdivision of the State of California

TT Faster LLC. DBA
FASTER ASSET SOLUTIONS

ru/9,
By: By: Mitch Skyer (Nov 20, 2024 14:45 EST)

Chuck ashington Mitch Skyer
PresidentChair of the Board of Superv ISOTS

Dated:)tlw Dated Nov 20,2024

ATTEST:
Kimberly Rector
Clerk of the Board

By

APPROVED AS TO FORM
Minh C. Tran
County Counsel

Ara&* /rUr
Braden Holly
Deputy County Counsel

ssJ # 25-044
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COUN't'Y OI-' RIVERSIDE
AMI]NDMI]NT NO. ] TO THE AGREEMENl'

WITII
CCG Systems, lnc., dba I'-AS l'E,R Asset Solutions

EXHIBI'f A

Sdradulc A: St t.ment o, Work, Prldng & Payment Tenru

@ Stateme.tt of work (SOW),
Pricing & Payment Terms

FA.STER Assct Solutlong
10oqb Employee-Owned

Crertcd For:
Rlverside County, CA

Oat!3
May 29, 2019

Slnior Softw!rc Conrultant:
Steve Spedrt

Priclng In thls propoaal i3 valld lbr l2O dayt,

207nr - Drshboard Add-on:

Provld€s 20 sralldard metrrcs lhat rnor$tor flaret ln{,ustry pertorrnancE metaures. Tht
dashbodads hdve po erful @ntigur6tion capabdrty to enable effectNe d69lay ot dtta. Th€y
are also dnllabla ln that yoLr cao clrl and drtll hto th€ dald pre5€nted by th€ dahtEa.d.
Ard tllc Oashboa.ds arc role-based 50 Uat you cBn empower us€rs ba5€d on thelr .oles.

5

i390,0007,500

400

t r 3,o00

ls,2o0

007 - soatraae co!t: staftlard Aallvr a3s!ts:

Tlis prie loclrdes up to qrrantitl list€d standani .ctlv€ assets (rrhich .r€ denned rs
o.lglfldlly valued aa t5,000 or grcater anat acuve). Eich aardlttoIlrl asslt wlll be $52,00

Thls hdudes one hstaoce ot iha rASIER web 
^gpiiaabdr 

rlti one d.tab.sc.

Unlirnitad ll3er rcccss (n ed *aounB) arElud€d.

0129 - Soltware Cost: lton-Sbnddrd AclavG Aisers:

Thir prta mdud€s op to tlic quanltf lhted mn-$indard acnye ass€ts (whlch are dahncd .5
orEln.lly yalued at less thrn l5i000 and morc lhan 3500)- Ea(h on-Standa.d Adive As5€t
cost is 25q6 of the quotcd startdard Acbva Asset (ost.

ol3 - Sott*are CoJt: Fu€l-only St.n(brd Ass€ts

This pne ndudeg v€hid€! where tucl daar B tr.<tad ln fASTER- Tlr€refo[, $nce FASTER
wrll ilOT be lkens€d foa ucsa tasats to 0a lJs€d fo. malntrnan(a or odrar lcEounDng
lratklng, lb. prkc G discount€d. Ead Fuel Assets (ost is 25qt ol thc quoted St nd.rd A!!.t
cost.

I t10,0o0

Qty D6scrlptlon

ssJ # 25-044
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Form #116-311 Revision Date 01/13/2016

Purchasing and Fleet Services

Cort

1,000



COUN'IY OF RIVF],RSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITI'I
CCG Systems, Inc., dba FASTER Asset Solutions

208 - garcodlog SoftYrarr;

BaEodlrE Softwarc allows foa LDbel Scanntne and kinting. (Hardware ls nct hah/ded.)

303 . slfiglc Vendor Fuel Import Slte and D6p€nser Suppl€menfal

The below a.e ala .arte generlc lntegGtion coi!@nenis vthrch you can ur€ to inllgrafe w[h a leiehatics vefialor.
You may opt to use all o, lha comoonents bebw oa just gome ol them bas€d on you. budness n€rd5. For cr.mple lf
.ll you deslre io do is knoort maleage for tie pu.pose ol PM gchadutng, yor, only need th€ I'letrr Impoat. Horywer,
It you dcalre to 6lso knport alert5 (diagoostk Eouble codee, DTCg, or defects, et(-), you wlll ne€d the oth€t threa
components lisled !€low, Pleas€ not€ that before purchlsinq thlg, you wlll lY6nt to (onfrm widl you( vender th.t
they are willing to provHe and congumc data in a wly that me€ts tfi€ spadllcltioos rt tn€ lelow llnt, Thls llnl
provd€s all thc specilicatbne your veoder v.ill need to contirm af they (an provide .nd conrum€ d6la ad htaqrate
wlth fhese generE rnt"gralion components.

The bdow optbns al! mdqre tie ure o, llrt files rince that ls the l€alt expangiv€ w6y to integrat€. lf yos paeFer

real-tlme int€gradoo aapabllty, FASTER c bllld mrddlcwarE to pa6ent

325: Assct Meter R4.dingi lmgort

ma solutron ls dei gned lo rmpo.t aumulatlva tss€t nrater readlogs loto yorr fASttR WeD
system- Any meter typ€ suppon.d by fASTER we! c.n b. configored to moo.t l,lrles,
Holrs, PfO, Engme ldla Hours, €tr. (Ptease note ttlat not nll vendor5 p@vde various mete.
lype! lu* llstcd- For errmple, some telematlc vcodors do not provlde otmdadv€ cn$rl€
ldle rllne.) h order to,ac[itate best practrces h preveitlvo Inaht?na]rf,e sdEdrilln!, oa y
vali, rn€tar rlcords will be amport d uslng FASTER Wab'6 dat4r readldq validallon rul..-

$9,000

T}|esc metrr5 can be vae[cd for hGtoncal porpos€s rn tfte Assds modub uoder tllc I'l4tl6,
Wa.ra ties tab. Thc most rEtent valid metar readmg vrltt updaE the l,l€ter3 Adual rerdl.g
throughoot ttrc syrtern.

$6,000I

*15,000

+2,500

l

l

ssJ # 25 044
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300 - Slogi€ V€idor Fucl Import:

The Fuel Imro.t (FI) 15 a COTS add-on. It ls a robust yet lnerpcnslvc rvay lo lmport dnta
frcm a Fuel Systlrn vrndo. (FSV). Jt raqslres 5iooifi<ant confiEur.tbn lrld tesdng by
FASIER. Ettol/l .re important itenrs the Carrnty r l need to provlde fo. fASTER to conflgure,
t€5t and deploy:

l. fSV Fuel File Layoot oefhfilon - Thrs B $e layoqt foi the cxpon f[e you plan on
re<elvmg aegularly lrom you. FsV. lt deflnes your fuel export fiE'! columns. polluont and/o(
delamlters (lf us.d).
2- fuel Systcrn Erport Files - Live productloo erpo,t liles from t,}e fuel syslem, lncluding the
completc dlsburaemcot transa.tion data. A mlnimum of t00 transactlons wlll be necdcd fior
p.oper lesltng. The expo.t filcs generated fuom your luel system must be flat Eles, not
repo.ts, and not generaaed ln ,illrrosoft Ercel. It is impodant you €osure your Fsv doet not
(hanga this export lil€ as any char1g€a mEy r€quire additianal aontigoratlo.l anrt tastlng.
3. Completad Fl-Couirty Contlgu.aEon Fofm -Thli rs a d€tail€d lorln that lssists you in
providang all the lnlomation requirEd for the n !o be coflfrgured and tested properly.

(This Fl does nol lmport srtE I Dllp€nser rnlofrnrtion. You crn 6(M ttra rmportlng of slte &
Di+enser dala to th€ Fl tor rn dddEonrl (12,500) <o5t.)

fur

I
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COUNl'Y OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTE,R Asset Solutions

$6,500

Lf Wort Order Pro<esgnq . 1,3.31 . Creatc and edlt work order whrle syst€m Ent
ronnect€d yvrth dat! sen<tlog once connaativlty is made

FASTER WeO is a tru€ vreb-based R€dl-Tlme appltaauon htah peamG a(ce$ dnyryhe.e a
cell cmn€ctlon t5 ava abl€,

Onine capability ls h FASTER'5 .oadmap. Aod FASTER cdn comrnit to grovtd6 lhlt for the
County's go-liva 30 it can bG out of t ra box, But, dua to ltde to no custonEr d€fiand, wt
would charg! B 5nrall fee to ottet soanc ol tha dlvetopment cort. Ihrr cost Ir lnclualed ln tll€
cost hpoi.l Tab H & Tab l-

' 333h - Custorn Intlgrrt on: lhport/Erport: 1.5 Pirt5/stocl Room and lnv€ntory
Manag€ment Raqorromants - 1.5.27 . H6ye the ao{rty to interf.d siui the Countyt
purchlslng gyatorn (RivcoEpro) and the finanoal systern (Paoptcsoft).

$ 14,000

Tbls 6 ao esumate for a two-wly htegrallon. The actual coit o{ ttl€ Lrlagraoon can ba
dct.rmlfled oncr spectnca[ons arc idcotl0ed.

333i - C[6tom Imeqrdam: lmpon: 1., tlo(or Poor . 1.7,8 . lnt4rface r,lth web bas.d noe
sh.nn9 appli(atronr.

$8,00o
ThB lE !n catlmal,e for a one-way 

'mport, 
TlE actual cost of tste lmport can be determln€d

ooce sp€cllkrtims are rdent|8ed.

333i - Cugtoln IntEgraBon: Impo.t: 1.7 tlolo. Pool . l.7.lo . ttoplesoft htadac. for ust.
lnformation.

ThE ls an aatlmlle lol a orE.tray impon, Ih€ actual cog o, the impon can bc determined
oncr sp.cincrtuons are ideotified.

333€ - Costorn lntegrauo.ti Erponr 1.9 Euslness Raqu(aroertr/Moottuy &llng
Requrremmts - !.9.2 . lntegraae rrtth the Cod[y's Peoplesoh brllrrig systern.

This a5 an estrrEtc to. ! olte-wry .tport The actual aost of th. export cln ba d€t€rfiancd
once sp€aiii(aoons arc dentltiad.

Thls is .o estirEte for a one-way imporl TI|e tcuat co$ of dl. knpo.t clo !c detefmincd
once 5oaclffcations arc drnuriad,

7ssJ # 25-044
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329: Assct todtton Import

The soluton B dc5igner, to rmpofi GPS data lnto your FASTER Web syS€rn elimi.EtirB lrr€
need lor EranllElly ent€flng locruon dat! ,or rny glvcn anilt. Lltltude and longinde data
polnts are impoied 6nd plnned onto FASTER wcb'5 m.p 50 tlEt ua63 cln e.3ily lrlck
hdivldual aasrts a9 rwll a6 th. igntdon status ,or a$ats to r6.eal y.hrE rn ,ssat ts parked,

333t - Orqofi Integrduoor lmgofii l 9 Eoinesr RequrremmtrMonttly &lltng
Requr€fnefis - 1.9.5 - lntegrate wth rtte Colnty's Jaggaer E-PrD(urEmert purdEsing
syst€rn (tuvcoPro).

I i5,000

t8,oo0

I



COUNTY OF RIVERSIDE
AMENDMENTNO. I TO THE AGREEMENT

WITH
CCG Systerns, Inc., dba FASTER Asset Solutions

I

33O - Repon CugtomL&loor l.l0 Raporting Requrrements - 1.10.31 . Provrda repoats that
totrl each dcp.rlments equigmefit aatlvltEs by u5er d€frned p€riods (month, year. ctc )
detaling numbcr o, v€hdes, mainl.nance cl'r!rg.s, r€nlrl chargea and repla(ement fund
siatus. Ablllty to vEry vlrl.nces fro.n prior years.

Rapo.t Custonrbatlon ernnrate stc basd oar saope O6uded.

Whde FASTER has fealurag thrt provldea aome ol $is tunctio.ralily, ne have never had a
c(,lttottl€r .equ8I this sp.cif( apgroa.h. But fASTER can (ommat lo provid! thrg fo. thc
Coonty tut ol the bor by enhan<rng the syrtem ro it ls raady for the Counlyt 5olt 9o live-
eut, due to little to no (ustoarar arrmond, $e wouLt drarga ! snlll fae to ofiset sorne ol the
d€vrlopment cost. Thls aort ts Indld€d In the Coit Progo6rlTeh X & Tab l.

t8,000

$s,ooo

t6,000

l.l0 Reponlng Requirement5 - 1.10 33 - Tiered norlftcdbon r[ the .equired mileale ..portrnq
ri nol met brsed oo department (vehicle und€rutrnlittlon).

3331 - Cuslo,n lntegrction: lm9oatr f,.I T€chnobgy Sp€ctRcatons - J.1.55 - E€ablE lo hlvc
API intcrtace vrlth the State of CallfgmG oMV aor Oull notrc€s? and axahlnge cgmmunicrllon
ol equ19fient(5),

l{ota: Creaoon of t iis integralioo will requlre the Coonty to llrst have an rgrBemeit wlur the
Stlte of C.lltoml. OMV that pEvrdEs tor a vendor to pull data or lb. th.t .Lt !o rlready be
dellvered lo th€ Coofty an o way that FASTER c6n butld mlddhnafe to (ons{me thal d6t!.

I T}rs s an cstimate for a me-w6y tnpoft. The ralual co3t o, lhe lrrpo.t can be r,atcrmrnad
orce speclfl(.ttons are ldantill€d

Datr sarvlc6 I I

400a - Level I Oata Convcrgton and Te5thgi

Equipment Eini C.rtitiGte5, Parts garth Certlflcatcr, Vaidof 6lath Cert/ff(.tas,
Employees/Usars eeco.ds, Tha! pfudurt utilE6 r uElity Dnd scner of pactrgeJ to @nvelt
yoo. dltl to l FASTER Wcb d.t.b.s.. A! p.rt or.onvergon. FASTER will pgform two typcs
of t6drB; 1. Fufftlooal sulbrllay t€iung !o ensrne thnt thare cre ho daur aonrlLts wlth d|.
FASTER Web table rtructurt; 2. OaU valiration testin, to test th.l d.ta w.! co.ve.t d
propedy,

I

1
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40la - Exfddo.r to SQL stagng Databaset

FASTER will provide .n f'[SSQt .irg n9 .rarabas€ lnto whtch th. CoontyS team w l map.nd
populat! the &ta you cxmxt from tl1€ toamcr drlrbale. (A,ler dic Courty aompletes
rnapping aad popula0ng thc rtata in tne ltagin! drGb€sa, FASTft wllt axadte tha
conva6iqr level the Coonty dro!6 whit is notcd b€low to transtorrn thc d!t! tnd creata a
FASTER Wcb ltructucd datab6s€. FASTER w l th.n pcrrorm d.E vahd.tEn testing.)

OR

402 - Extract on to Ercal Oat! a9flng Sheetsi

lf yo.r do not hava daf ?.mflaar widl HSSQL, fASTER c.n p(oMde a pre-d€5€n€d data
mapoing prodlrca using Erel spread rhcats. thE tx<el.bEed drta mapplng produ<t cdo bc
rried bt you. L55 ereafGlred strt to popuLte all yolr data. lt reqdrEs basic knowl€dge of
Ercel ad tolid knovrl€dge ot your iect d!t!. (rut6 thh wort p.oduct ts corndttc, fASTER
will ex€<ute the conv.lllon lcvel you dlode noted below to areat€ your FASTER Web
databasa and p€rfrorm d6t! vatd3tlm testlog.)

1

t14,000

,6,000

Purchaslng and Fleet Services



COUN'IY OI-'RIVERSIDE
AMENDMENT NO. I 'I-O THE ACREEMENT

WIl'H
CCG Systems, lnc., dba FASTER Asset Solr.rtions

4O3a - D:ta Eltradron Asststance

lf yo! ne€d assr6tana! cxlracung. filp,ing or pogulating the datr, FASTER crn wo.I wldr
ilra C0[r6!/9 laat tg ixtrad, map and poprrlatr tha data Lom the curraot datlbas€ to tha
I'iSSQL stlglng datalase. Should yor, opt for thls assiltance, FASTER $tll aharge n rate ol
3lso/hour.

T8D

ltltpl.rha.ttrflon Srarrtc.r i fr.lbb!

1 s r s,000

I 13,300

I 13,3O0

see Selow

1 i2,200

$2,2OO

405 - Data cleanup

ll tha (bt8 m tha cun€6t System 15 io ne€d of correcuon p.Er to the ertraation, the Couoty
will be rasronsible for data co.rectiro that tateg pllce in tha llqacy sFlern. (Holvevcr, a5
gart of ti€ imple'nenla0on process, FASTER lmptem€nt tion Conilrlta.tts wrll provlde ldvice
and 9ldanae ralated to data @rrcction.) For custonlers r.ho oatnuin raliable d6ta, thse
thorrld be no need for dat! corractlon- However, if past practkes or iaxr€d coovllslqns
pclmlttcd lnao.rect d.ta to b€ .nl.ed ifl the current system, lt ls advisrbla lh.t th! County
coract lhE prbr to the extradioo p.o(ess beglnntng.

5l1a - Syrt€m OvervEy, Mcctings (SOH)

SysLft overvEyr me€tlngs tnke place vta hve, aemote web-basad iessrons, They constst of
lwo, 4-lrour mttunqs tiat wlll o<cur on thc sama ally or tlro aonsacutlvc dayr rdrarc t,re
County wlll .niure key us€rs are able to parucFlte-

512 - Syscm tr.lnlng/Go.Llve:

fhE rrahlng h.fudcs thc bclotv trahing agenda.

Beclura t alninq ls haods-on, lha 
'trarrmlm 

dags si:e is 20 altendaes an l locludeB 6 $n916
trrinfig bc.tim. Add onal training lcssrons ond trarners clo be aitded rt rn rdduorEl coat
ony time l? to 4-waals p.lo. to your go.liye,

5l2a - Go-Uve Weel Syslam Training . Asset Module (,t Hrs)

Shorlld ln<lsdc FASTER System Admin and Als€t Mantge.3-

5l2b - Go-Uve weet System Tr.lring - M.htcn.i.. Modutc ({ Hrs)

Sho(dd hdud! FASIER Systcm Adm|n, tlaDtaia.Ee Suparvbo., Sarvlcc Wnters and/o.
Tadrnictrall Eho y,lll (,Eate 9,oak ordcr!,

5l2c - Go.Uva W€€k Syst rn T6inlng - lnventory iiodulc (,1 H6):

Should indude FASTER Sydem Admin, Pa.ts Stafr ind Prrts il.oagEr!,
$2,200

ssJ # 25-044
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5O0 - Proled Nanagerncnt:

51lb . Cd10gu..tio.l Trdlning

Thir tates ploce m lve, reooto, $rab-bGed s!s5to{l5. lt conCSB oa tro 4-lroua !€sslo.s
drat (a.r o(cur on tlic aam! dlry or two co{Eecltva daF. (U yo{, DrI by accou4t-Coda. t rClC
wlll bc a 6lrd E.sstoo 6rat wJl ako take a-ho!r!.)

1

I

I

I

I



COUNT'Y OI,' RIVt,RStDE
AMENDMEN'| NO. I TO THE AGREEMENT

WII'II
CCG Systems, lnc., dba FAS't'llR Asset Solutions

5lZc - Go-Llv. Welk Syitem Tr.mng - Vendors & A(olntl.g I'todule5 ( r.5 XIs)

Should includc FASTER System Admh, Acaounung Strrl aod P6ati Managers.

5l2q - C*-Llve lYc€t Syatem Tratning - Addtuonrl Trarnef5 (T8O):

T1E abow trlinang (osE provxre aor o.E tratncf the *aak of qp llya, One traincr can provldE
me 5Es5br of e&h o{ the abovc hands-on, ugar t atsrlng s€3stons with SIG €rception of l}e
Technlclan Wortstadon. (Two Tcchnlola hrork .tion aasslo.ri clo ba arcodrmodatcd by !
slngle tralhar.) If yolr detamtna yorrf (ralolng i€fd5 regutre addtuonal traLrll1g sassloas dua
to shlt f,ork or other n !ds! rn addkional FASTER trdinea can paftElpltr during the wcak o,
90 ft!/a tor an !dd.(, coat.

Therraore, lt w l be lmportant for yo{ to dot.tintne dta totll nuftba. of trdining resEDns
.nd trainers you wlll n€dl ln order to then arlculate yoqr total trrlnhrg cost. Each of th€
abova Ealnrng s€sslons 6ra role.bas.d. So it shoud be €a5y to dcta.min. how many stalf
yo{, have for each rolc. Tyticlly tna brg.sr Eatoi.R 5€asion5 are t]E T.cnnrcllir
lYork3tatl'on and ,.LioteflarKe odule. Please rerll.mb.' that you mat wanL your
Tc(hnlclaos to oltelid Eo.e than tic Techntdan Workrtatiofl training modute,

To Glculate yoor addioonal t alnloe costs:

-- Tha cofi (ndudiE roo.i, board and tr.vd) ot tlra 1at tralrur 15 lnckrdad h lhe rbora
coits.

-- Trdv€|, room and board wtll ba a nat aost ot tl,0o0 fg. ead alrditlooal trahaa.

-- To calcuLrta ra$lm @61+ m.dtpry ue numba. ot additpfial trainang sesslo.r$ yoo naad ot
e..i o{ tie abovf aeeim optio.ts by the cort ot tfie traring ana,(i,rle a5 Isted above
(rmdule rasgo.r cott tim6 how many lnstances ol thrt modd! 5€isbn you rrquke).

.. The atlove nat fee for trayei/ .oom and borrd ol cadr addluon6l trdlnlr as well as tha feea
for the cbove traanlng .ssuma that laainrng 5€ishns witl be held aonsaarruyely so 6! to
mrnrmlze tha Nmb€r ol days a !?in.f would naed to be Bt your localtiqn. It also ,ssumas
there E no weekcnal stryover. L traiong vr t begtn o.r€ re,et .nd extErd tnio tlre ne
t'eel(, an lddldo.lal $1,000 p€r trainc. lrorltd appty (or trayal, room and board (t1,0fi, tlat
tae 9er ranlr tirEs th€ numlaf oa buslnasg trcet(s SganrEd).

lsso

t825I

4 72,750

I TBO

ssJ # 25,044
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512t - Go-Lrv€ Weck Syst.m Trainiftg . FuGl Module (l Hr):

Slrould larclude FASTER Systern Admtn and fuel Clerl-

S12l - Go-LIve WeeI Systern Tr.inhg - Te<iolclao Worts{.rion (2.5 Hr'):

Shouu indude FASTER System Admln artd Terhnid.na.



COUN'I'Y OI- RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FAS'IER Asset Solutions

XotorPool

I

204 - lveb-Baicd MotorM Alset Sharlng, REntal & Rescrvations Syga,m:

Web-8lscd MotorPool Asset shlring, R6trl & R6ervatlorE sy$cmr Softnare a9pllcaton
or y, do€a not lndud! key bor hardf,ae or telefiati(i hardwr,re ard rntrast uatura,

tn the evlnt ftir MotorPool producr is por.lrarcd rvlth FASIEF. web, it will be lmplernerted
rt leatl l0 busrn65 daya after thc FASIER Web go.llvr.

(Whrlr ,Eaavrtiois data (ao often be entarEd manualty at go-llve, so.a€ cugtoitcla al€aka
that dalr lhrt aelid6 ln your clrrent }lotorPool prodirat ba convcnad to tils nrw FASTER
yre}bas€d Hotorlool paoduat. Thts cEn lr€ do6e on a crtstom basls dnd wil be an added
tosl,)

Ua{lmltad usa. raals (na,ncd accounts) inaluded.

$30,000

O52tDi - (ay Aor As3!t Sna.ing, Renl.l aod Re*rvnuoo lntegratrod Add.oni

FASTER's kcy bor supplicr rs KEYpc. Syit.ris- CIro to t rc n.€d to. uoiguc hardw.ru,
softtraaE, roat dnvers, ttrls lntegrall,on cannot be usad rlth oli.r kcr' boxes purdEsed f.om
XEYper Systerns or arv otller lly bor mlnut.ctlrrEls. The key box(es), (KEYper l.lonafth
Plus System Kos* wrlh Controll€r l.iod€l Hks), moit b€ Du.rll.sed dlre.dy fto.n FASITR f
lfiet lrc lo bc lntegratld wlth FASTEi'5 l'lolorPool asret shnaiog. rlntll and.eservauons
sonyrlre. FASTER Oncrs ttlulbple ley bor szer.

(l{ote: upgrades and suopon for thr5 mtcg.ation ldd-on sot\iare r s€pardte from the
rnanuaactu.q's vrarr.nty and suppon hformation and cost.)

510,000

I

13,000

I

I

50OMP - ilotoaPool ProFcf HloagamcoLi

l.lotaaPool Im9bmentatloo and Prol€ct lilanagemant Seavlces

SllErp - llotorPool System OvewLr & Con0qurallon Sasslo.rs:

System overvl.s and coillgurrtioo saisioa actvrti('s fake glace vla livc aciioa! rveb-basrd
sesslon for . 3-ho{rr perlod. County vrill thefl proceed to set up arxt conflOurr llE goltwa.r.

3-hout remota l,loto.Pool Oparalro.rs Uger Traininl ondude5 dlspltche6, re!€rvatlo.tlst arld
admh). If addloon l .lr$er .re rEqul.€d, additiooal osts may apply. Ondt tralohg aln h€
govldad to. !n lddrd co6t.

11,500

$1,s00

512m9 - MotorPool System Tralnl4/Go l-rve

ssJ # 25 044
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064lbh - Key Bor Hrrdwlr!

FAsTER (ay Box: siza(i) i6 d€fltlffed. fhcs€ key bor!5 ,ra manure.tur.d by XEYper Systems in llorth Comlh6.
They am r qlstom vlr1rbn of ther-r flEYDlr Mooaach PIIE System l(bsk |l$ Condkr Model l',115, Key bor sira b
bated oo the nsmber of kEys. Tha l.y tox Flrchlst does not indude fASTER'S t.y box ht€grdtion whlch ls
purd[sad seprrataty.

l(ay 8ox Wrrranty: Tha Xey Box pn<e shown ndud€s (frorn fhr dale ot dellvary)i Naoufddrru/s 90.day Llbor
waranty, 1-y€ar pans aaranty, and t-Ylar Key Bor grppon. 9r99o.t lrrludes Telephone and Web Etgclt
S{rpporr. Wartanty coveas lll lly box 3yltem hrrdwa.a lnd outlosnd shrpgang and handfung aharge5lor Pans
l gro{rnd siippang ooly).

(County i3 re5ponsible fo. lha r.ritrllabon of the kay box(c!), lo<ludng 120-volt .lactrical aod octworL aonaactloh.)

Pleas4 llote Sales tax rnay apply.

t9,699I
05Sr40 - x?, Box - zl0 Key

KEY9G. Hoo.ni Plq6 Syltcm KIo6k nth Cootrolar tlodd mks CustohEed for FASTER

t300I
066b - xly Aox n.t R !. 5fip9i.l9

Flat Fate Shap]ing F€. Xey Bor to arrsto.naE tn the U5 48 Conlhuo.ls States arld Canarra

COUNTY OF RIVERSIDE
AMENDMENI'NO. I 1'O THE AGREEMENT

WITH
CCG Systems, lnc., dba FASI ER Asset Solutions
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COUN]-Y OF RIVERSIDE
AMENDMEN'I NO. I TO TIIE AGREEMENT

WITII
CCG Systems, Inc., dba FASTER Asset Solutions

NOTE: Th. b.low co3ts ai.odatGd wlth hoating era optlonal. Slrould you opt to tlOT
hava FASIER hort, you crn omlt t rG .iiocl.tcd hortlng cortr in tha bllow eracn

hlghllghtad tinG-ltcmr.

904 - sloning Ds.ount:

fASIER doos not hlre outside triiners or con5ultrnts to Fovide trainino and rssBa.nce lo
you whan implemellting FASTER. We iEe our oqo telm ot hlglry exFierEed paofe5stonab
ThiJ provlder a much hqhe. quallty implemcntallon thrn our aompetim.s nm do not
maintain as large a $a,l to sl./pfro.t lherr custo(ners.

to addruon, beclusa o, FASTER W€b's prltmirl€n<e we h6ve rE(ord numbef! of n€,
custorn€rs. And v.e atlempt to glve custohers the maximum afirount ot Rerdulity drri.E tlrt
lrnplemenlrtbn. A5 a reslilt, r€ have perlods durinq lha year ttiat are very buiy and others
whe.e some of our lmpleltlenlnoon Telm rr l be raiting on cugtonlors and have dle time
they cB^ deyote lo ot'rcr projeds. Thrrefor!. we ofier a grcup o, orstorn€rs this slotBng
dEaounl ln ax(hanoe tor pemttling u9 to llcx tom€ of theia implemantrtloa lasks !rou,x,
the nleda ol othar customeE.

This dncoont wall apply should you lgrcc to provide i lO and gtlat your implamentatloi ty .
Septernber 30, 2019 and IASTER will Dc pcrmitt€d to progrers with .ll mrleslones up to and
mcludlnq the COTS Systein Overvrew by l{ovember 30, 2019. Due lo lhe tlmr sanslt vrty ot
thl3, ! ,D vrlll na€6 to b! r€reived or ! cootra( wrll need to be s€ned by Segtcmbar 30,
2019 o. thia olter will expire due to oth€. (Ustonr€rs who are lnterested in thi, slotting
dk4ount.

550,000

t this drscount n'll be otfget the rred bonda5e

softwarc a Scrvlcei Totrl

I tr,o0o
Softwrr. I S.rvk s Total it Eo3tlng 13 PurchrrGd

801 - Upgr.rre. & Supporti

Adnual 3rrppo.? lnclud€s phoo€ 3uppoiq ar' wall ae rrggodes lor your FASTER WlO ioftrrara
Annuil aolttrare mainteoan(c ls pu.Chasad Or ranawed every 12 months. Sturpo,t s€rvlccs
tpply to FASTEI Web COTS Systarn, Adrl-oos and C6tomiaatlons. Alter Sre inrurl rlndal
yc.r. supeqt co5ts vylll an('e.* at 3.h .nnualy. (There E.lo upgrade a Suppon co5t snlll
one y€ar koan @ntt.<!.)

17o,963

$7O,963Upgradsr i Support Subtottl

Uplrrdaa a Supeort

ssJ # 25-044
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5583,524

620 - Onc'Tltrr. Hostang S.tup

9544,524

Up9radc5, Support .nd Hostlng
(P.ia, Annuarly)

I



COUNTY OF RIVERSIDE
AMENDMENT NO. ] TO THE ACREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

2 $6,670

l29.r7O

Thts wil anclod€ ona fASfER Web lnstrnce with a smgle D.tab.s€.

Back Upsi Hoirrty d.t base ba(kups will b€ (ondu.ld to enson csisistent and recov€.abh
backups of the database to rcl(orE llom ln the elrart o, lit erErg€nay. Databas€ Backups
will be lmlH to 14 dafs o{ ,Gcovrrlblllty. 6..k!p. r,.ill .bo be 3€nt dai}y to . 

'eqJfe, 
otr-

sltc lo<abon

Tains & Condltihs: th6th9 shall have a term of ooe ycar, a.d the term Shall commencl
upoi l.lstdlrlbn ol FASTER Web Software. Aftar tvralv€ months hom cofisn€rEamallt, t Ete
hosthg rentcaa will auto.natkaly renew ln one.yrra ancremcntc unl€a6 aaaxalled, prov6ed
! raltten notke o, @arcalltlon 15 Gceivad slxty (60) days ln adva.raa ol annlversaay date of
coanan!ncamanl.

$22,sO0

The bdotr ,e! Lr Upgrddes, Suppo( & Hostlng nll ba due upoo purdasa ot FASTER Wab
Softwar€. ( oae the rapordte llna-tt€nr-<ost to. ho6tn9 rs provded below to Clow t re adual
cost hr hosbng s€fylc€s, Hosung b anvoited on ,n amld blsls !r a combhed lnvoke that
ln fudes Upgrad€, Suopor! & Ho6U.rg Costs.)

Th.r! i rH bc e 3 l'rnrl.l |rEreas€ fgr (rpg.a{te5, Sup9oat t Honting at ardr l-Far
an0lvcrsdy.

(lf the Coonty has lesg erpensve doid hosung .v.ilabl€, t'le County has the freedom to
host FASTER Web dt any thtrd-party fro6l Uley rnay chooae, Should thc Couoty choo.c to
ho3t wth a p.ovlder otie. than FASTER, the belorv 6ar9e nill not .pply.)

Add another inrtaice of tle FASTER Web rppllcatloo to Ule abova noLd vtrhlal appllcation
server ,or ttl€ p.rrpose o, tagtlng (sandbor) and,/or development only.

Add aoodE database lnsdatt oar tia lbove databas€ s€rver lb. Ue purpora ol ta€dng
(srndbox) rd/o. der.dogmeot only.

Thb add€d co6t indud6 8n added FASIER Web li<lnse fo. tne ibove p,trrpo* only. Thls
added F SIER Web apolk Uon vrll b. rtaployed to the sanle apdicatlon vinu.t m6d rlC
mted above that hoits rh! prodl,<don rASTER \teb Eppllc.tloo, And thb !dd4d FASTER W.b
databas4 l.rlll t€ degloyed as aooth€r lnstanre to the abow noted dedicated daaabae sarvet
oo rhth dra D.oductioo databale Esldes.

Hotrs: Should ttre Custornei opt to host dte tesvst(dbor env!rcnmeff lo lts data cerlter or
vrlth a,lot}ter third-parv hosting Drovlder, this <ost wi0 .rot apply, hrt € $2.000 !.|nu!l
llcengey'suppo.t co6t yrill appty ,or tJre 2od FASTER Web llc€nsa.

Should lha Customer dealrr to havc a separatc, dadacatad sp9 vinual machh€ to host
fASfER Web f0. tesoog oa derdopment, t,te.ddad cost witt be 13,750 lnooally.

tlostlng Subtot l

UpgEdGs, Support .nd Ho.ting Totrl

$30,170

$r75,057

$r75,057

Payment Schedule By Milestone

Mile5tone

l. 3oqt ol Sottr.lt I S.rylc..: Upon 9u.dEr. Contim.tion
3. 3Oi5 ot Softt'r.r. t S.rvlccf: Upon tn t .t on of Softw.r.

ssJ # 25-044
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Amount
Duc

l. Hoadng: t6l p.rment aa dua upofl p.rrdtaro.

l4



lr.16,705

$70,963

COUN'IY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

4. 20 ot goltw€r. & S.rvl.d: Upon COTS Syrtam Ovcrvlar
5. 2oqb ot Sortr.ra t Sarvic€.: OiJivery ol Conv.trt d O.t .nd co Live

6. Annual Up96dc, Support and Hoattnl Dua Ona Yetr l om purchaaa altd aach
a{ccaaalva ycar Corrnty d.Crra.

t30,045

Ho.rrty Wo.k Blll.d modhly TAD

t550

s4,t79

856: Digagter Rlcovery *Ur Warm Srtc

ln .dditloo to th. staM.]! rc.ovcry m.thoirology, FAS]ER'5 3rd p.rly hoit c.n
also pmvldG a di3altcr .ecorary ptan that indudes a viaim dtc at a datrceflter
whkh b rurnoie from thc late rvhkh ls hoitng^ Thts pLn incluatc! !n StA of { hau6
to. l(To lnd 30 ml,Irta5 for RtO,

Thcr! v,i[ bc a 396 dnnuai harciEa to tha Annual Hogting Co* at rach l.ycna

6o9web - Aagat fodule Standnrd Ltve Remote TJa'ninq (,t Hrs)

I l6roweb-lnv.n tary l.lodolc Strndr.d Live Refiotc Tratntrlg (4 )trg)

Ycar I

tuo,t7.

129,r70

YGar 5

tncludcd

177,943

lro,96r

l75,28s
173,O02

l101,ooE

tro7,r6o
lro4,o39

Yc.r 2

YGar 4
Y6ar 3

Upg.adet
&Years 1 - 5

Su rt

ffraurt
l|Iar.d.

e
9{Fort

Co3t

OFionll SottrarG, adal-oDr A Safclcaf Coit
t'rrrlta6

I

tr,000
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7. Annorl HoadnI Dqa Olla Yaaa taom purcha6c and each srrcCtaalva faar cuatomar
dcatrca.

50E - tlve Rcmot! Tr.in,ng l{o{r-Standard Cooteflti

pef-Hour Tralning lor l{on-Stud..rl Conlrnt

t r r6,705

tt Hortl,tg l.
Chotan

I

I

067amw - (ay 8ox tl.nuf.cture. Extlnded W6rr.nt, .trd S{rppon

Xty Box Ma,trfa(liircr Ertao6ld Wa.6nty and Support ls par I€y bor lnd cor.ers
Pans Rlplrclmc{lt lnd Manufa<n/a€t's Teleghone a.td web Bc.d SropofL lf
dc3l.!d, ffr. E*arl.,.d warranty !.d suppon plyan+nt 16 ara o,ra ycar fr9rD
codt oct signing and each dEreafter,

Whrl€ dri6 manufdctuaaa extendad rrarranty prorid€s palls r€placerEnt at no co3l,
tlle Counly wli p.y lb. ghipping lnd handtlng.

(rlola: The lqlnuflcturq' govldes the fol,o*loo lrdranly and supoo.t r,lth ea(h
k€, bor plrahEser Laboa vrarranty go-days ,rom dellvery; For I yaar ftom
deftv.ry/ the iitial rlarranty lbo indudai: Prrt6 w.rranty thrl indud.E octounat
grouod,rlpping; rdephon and W6 A€sed Suppon,)

065s: Kcy 8ox Stand

5400

I 1250

L tr,000
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO TTIE AGREEMENT

WITI-I
CCG Systems, Inc., dba F'ASTER Asset Solutions

t875

512w€b - Ac(ounting & V€ndor t4odule! Standard Lrva R4mote lralnang ( 1.5 Hrs) 137s

613*.5 - TedrokLn Worlst tlon Stand..d Uv€ Rerrote Trrining (2.5 li6) $62s

6l{vreb - Sarp taodule (FASTER Wrb AdmtnhFamn) St.ndard Llv€ R.ootr
Tr.aning (3 Hr5) i7s0
Defa.!lr Qoanlity.9-.n9!-ule
6l5n.b - Foel Module St.ndrrd Uve Remot. T6inioq (l H.5)

6l5yieb - llotorffool Ststefl OgeraUons Liv€ Relnote Iraining (3 Hrs)

1.5 Panrstock Room ana,Inventory lvlanagemert Raqurrements - 1,5.24
ppllc.t@n shoula, r&ommehd a vendor Lo.n tte apfroved vendor l,rt bascd

rec€nt pric€ !nd/o. delive.y (nterla d!fined by thc uler

I ptrts hr{e ! dctaolt vendo., the.€lore whcn perlorming an order fASTER Wab wrt
utomatt lly Ecommend lhat ve tor and rvtl use t E most reaent pri@. fASTfR aan
mmit to providE this for the County, 8!t, dile to ltttjc to no cuslom€r dem€od, we

ld (harq€ a lce to olfget so.ne o, tha develogmcnt cojt, Thi5 (o5t i5 analudcd ln lhe
ost Proposal

Prolessronal Servrc6 On-Srte

Prol€ssiontl Services Remote

custom Pro9ramm lngy'systern I'lodrrr.alion

Data Conversron/l4lgratloo Servlceg

Ofh€r Servrces: Custofi lntegration

Othcr Sarvie3: Ch.slta Trainlng

Other s€fvr(es: Uva Remote Iranlnq

Oaher Seryraes: Remote Coniultatlon

cctst.rt ot P
D.llvery

t100.00

$150.00

J 150.00

tr50.oo

r400.00

1250.00

t1v).00

Purchasing and Fieei Services

l6

1250

t

611web - l,ldntu.nce Module Starxlard Llye Rernote Traanmg (3.5 Hrs)

130,000

Pcrtantl,Ulcrlonc

(tof g€rrlo€.)andAdd.ont

50q6

50

I

c180.00

ssJ # 25-044
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COUNTY OF RIVERSIDE
AMENDMEN'I'NO. I TO THE AGREEMENT

WITTI
CCG Systems, Inc., dba FASTER Asset Solutions

FrlgfER,

I]XI IIBIT A.1

Quote
t^5ltl Lr.r tclr0o6
760 !rint&!n Pto,r, Sdl! ln3
VlrgLt Borh. V  2345:l

a2
(kan.lGta

D.. vl.:fita

th& Oord
r (ulo55a90

IrlO rarn 9r.ct suiil,alo

I: (94, I 654929
e caantc.n!rtr.ar9

Riverside county - FASTER Web support & Hosting

Annual Support - FASTER Fleet Malntenance Softwarc Slte Llcense:

Annual Faat

SUPPOar.nd a stttS.bSlrFrl t71,r3103 anrrt -0!

tTlalaol t,2.&ul!

t?2 4!!n3 arllg2-o:t

r7t4!a0l frtllrao!

u..slatd.: tcrE Asr.(

galLDIc' ocr l. 2oL

IDrt-oL;sA X- 2025

ll.nrrat ra: tGtn Asr.t

llldDaE Od r. l.:6

&tLrl.;, s.? $, 2o2,

i ..u(iluE rdaAlst

sELoaE od r. rn

I!l|.l&la l4 L 20:ll

ssJ # 25,044
BOSagenda#&Date
Form #116-311 Revision Date: 01/13/2016
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{..starrrE t6rB alr
Std-04* & r,2015

lortQa<r.r 1!126



COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THF, AGREEMENT

WITH
CCG Systems, Inc., dba FAS'IER Asset Solutions

FNSIER Quote

ra ll{lt{ n(t

tasul&tld! rdk lrilt
g.4LDdE A!9 r,:0U

IDrLodi: 5e! !0, 2029

Uarr-rln : t6r.r ae!.(

sLdllja o.! r, &29

.nr A - s.rI.llfl

tanql*t F- fGrB As*r

sl4oaE od r.2ol,

lod.orrsL? :b. rnl1

L-rd&tirE: aGtE A3*r

3a4qrE Odr.loll
IltLlrEt t L!12

lf.tut rl!d: fGta Ai$t

lr.n-O&Od t.2O!:

I!d-o.re 5!t I), rrtl

illnuritrra aala  rs.t

SlLllEOd l.Il3
Iodlc: 5r, x. ,Er

518-0CEOd i,2o2a

Iotloac.!.t ,o, !)rl
aAltB hctdn,

1 t7't-@rr.99 Oll..tat

1 i7a@{99 a7a./l,/r!g

t ,7a.@99 iTa,aoa!!,

1 tr4_@r.t9 ,a.gttt

r t74.@:r.99 
'aIOa99

r ,!!,11L06 iil:Jll.d

i:t8,118!6 3:t!Jr!!6

9--D&On r,rO5

Purchasing and Fleet SeNices
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COUNl'Y OT'RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTE,R Asset Solutions

Quote

r"d rl& S., 10, ,:6
t Slfl H!*hg 1 t3&l1ar5 ,.rJrana

srd&- orr r.1016

tlttlrr 5.9 X. I!,
r^llq xr.alng ll3.t1a.06 t!tJta.6

Str tE Od r..r0,

tnd.odi S., lO, :ort
r t]aJr8-06 t!nj!L6

9rdlars o<r r. :0.8

tud.-o&. !.9 .n. 2o:3

tAllll lidrlng r ilt l57J0 i!t,a6rL

lrar.!.Eod 1.20!9

E8LOG 5+ l), lrm
t s.rtt l.dng ! t!9,i6r.60 ,r',6,fi

It8lds O.r l. :0I,
tu(oe: &9 r.2olt

Itslll lr6.rh9 i,9,art7.60 tl!,46t.,4

5td,!6. O.r r. It'!
IDrtErt(5e !0. 2ol2

r $9,1167'60 tla?a6t aO

!4utra on r. &la
r-i n*. !c x. .!}f3

aalltl l{6rln9 a!9,'trt7-60 t!t,a6rL

FASIER

ssJ # 25-044
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

FASIER Quote

slrll0lta od r.2013

t!I1!4.: 5., ,. 2!.!4

,lr* .ri& c ri ror h* xt qr,nB Iot l tn.u.l lurport
and M.lnt.nan(a !t.r2a.rr:Iao r,'D

cort lraakdogn

lUPtOla .nd M^rr'flll{Ar(t r7l5,rat'ro

all&t ,alo

tt,l2arirr.d lRD

ris,Ii 
^s.s.rrdffi 

rm t PI*d..s.'dm6 arlh uP.d -Dr...ndt - t€h.{ wlE,.. tlE i... @n g.rffi r.itin
Ev.anrtt rt. e pL&.., toL Fo lEi rh.l E,n rirt b $6rr th! lM ld aFFt d rdrF,rd* E Enirrhrd
Gri rErit! th6l.i.,t&.a.. 6r. rutn h dE lad o,qq{t r!F..r t. lE*.ffir.d lu mr.ltrn ltd d6!.lB
E ra i... $r q.r* .E ii r{.d.r, c,rnF.oFdr ..@nr dtr t'l..|* icrl t! nEge, ra -rrctEla crlrl dtir
tE'^'Er$ttdF.

crdrrElriel tB-rri.r&*r.rd

,auE ,!rt atrQ ttcn
E!:ffir&r^tuo

ATCEPT QUOTE

ssJ # 25-044
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO 'THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTE,R Asset Solutions

SOLUTION
PROPOSAL
FL€ET MANAGEMENT SOFTWARE

q.l. o.a. o.! ll. Lr4

Qt c.. E &* o.. 12. ,r2a
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COUNTY OI.- RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WIl'H
CCG Systems, lnc., dba I-ASTER Asset Solutions

MgJER

A.Snt h& !.8 h b.dE rrE li2.d, Fw€€ d.tu rdr r F!Ei6 tE ra-!6!rn l,6ircri- 3.ltrEE(Fvgt r.o iEE
h.lt d Nr. ,rt , tll. Lrgd tti6 Fw&r E dt, .rd Dodp.l i.c6 6 ll.ah A.n@ lh.nt ,od

Dmt FU ior rh. .oFbdny r. oE ro. bdna rl rE arr.ddt 6r l'6.nd, r.DFqLlqE+s!o! tm .,4,. d.*

FASTER Asset Solutions Quote and Proposal

.tE.d.rnaad.E..m

w!.l?.!d&ro 6!ldatr9. |'i*ao ialtut 6. Ou.!5Gr chl. nad FxtS.

IlBtar a a trdlrt, ro.hr la. I r., sr(.* 
'ed

,6'lr hG ilr hi a4-l.nci t i h nr rrilarlE

9{r, FErt oa mtE} Hr.ltrl i,l tle hn dr rh. .6ts, toi 
'rd 

6ra loF-! rG dls Frr}* nd6dr,.d C rEF.Ei!,r.
Lra!&, rrraqqu.. r..tr r {FF.r..tD *Err. l'rE Flrt L. m.!G.hn r4bnrnrddE r+6!r !aar.l65 9cFr!..lr,
rlruEd, Lt;rylrar*lll.d...td,L
,arE lffc ir ltt bil.tfr
ts 'rl4 uun .0 Fa Ljr!, lE EfiBst rgE*, ,ltt& !.Lr56 ..l,6 th.E g.r..t!G o, t*rnrb9ll ,.J'.' *$_ u l.r..r,
d&! 5c.d rl.. Mrrgmt lrcfulo. !.hr-r .,!d ELd.. ilE .!-r, b ktgr.t. da, riir odE $lb.a 6-sgh rti !-rEbgr.
lddtddEir, iarttt hE ml&pr E upilrc .xh F.r .l( Ed. .R lh.Ee .rd mgrffi r(lG mcbC. q.rr! or 6.

etlra h ?'!4r.t rl L.YlE acrE d:

uL{,tt rlod lirE r,,r dinit<do.r.l ialEi Ert *&oroa.6llrua, cl,ldt9 ln,.tr& F.a!d,. Eljrlra dtdt fibhr
.E*l.ru!i.nb rlFre. rlJr rt i.ln tc&.rbr.. tnqr ttu.rd 6.'!dt nE eJrI, h.! lnirdt, L..lng tatm.nd d.
d.a r..F.El. rd baa!ag-!. $rF.r.dm !r dr ea tu E Dsr. !t&

tffitffi$.d.rt

Atoa{rr*nur E *an l. Binr E r!F.t ard{d. ad'!, Hel r.B ora t lgE.

Cha Cbrt
a-F- l- rari..

r.+SIAa!ITB!E lJllElb .l!!tlgs

Quote

IMSTER
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT

WITH
CCG Systerrs, Inc., dba FAS'|ER Asset Solutions

FA$TER
f^snlfar.rll,lnlo(r
,60 Lrdalrtvtn Phiy, Sslt!203
$rgf,lar Bsrh, vA 23/152

Qmtr,
Da.

l+L-
Coiltaal,

Quote

26l,

Ocr11. !t24

Dr<ZL rO24

ClraClcrd

Unlr.d 9d!a

T:Ilo;t3O55S0

tnFrd ror [rn lrt!CoBty,(l
Vr6l(a irn{irt
:L50 t{n slr*r Sullr 42,0

Rlslld4 CAq2SOi
tlnild sti6

T: (gst) 855"4919
E ffiridnttrlYEo.dE

Rlverslde County - OptlonalAdd-Ons & Servlces

FASTER Web Optlonal Add.On Solutlons

Ch.-Tlme F.cr
C8.iory ll.tn qty

Adds
lioduls /
wtt

Addsn
ModuEr /
wtB

I :l f6l lDFo.t ' gltt?lc vGndor lfrttilng (uiomr!
sergh Vlrdo. tEl lrrFrt
ttil! ts. !5glcEnda tud hFrr to. r lrdJllng Gtom rho lE b6 lhE s. FASftn poa*t llr m
tlrn 6 madr Itr inpal h&rG f (ml larhc tuftrlE oFds

t . tnport r lw frJd rcrdor Iud omadbo nG-
2. Irpon. m* furl tlL lmm tM Elrdrlg srbr.

FolSIIn Itr r.6d (dnplCt .oirlgur.lbn ed lEthg ra t E fucl nc lerr dr, cr+orr nlE ([d tlb,
tfsiltEftrdtt'*sn-
qtl & DBF6a oparod .dd 6 k mL!:., EquH, 6 rr* 3hglc Edd ftrd k eo,t
Iort onGlltEtq,lrLrE

FiluAet(Ccds-It)
f,l Shgh V.6do. 9t rndOtrFnF Addon

ltltr b.n oFabn l dfi lo lhc fue{ lmFrl (l{l to ciabh tDu lD fr.ck rftc ryc(fr tud rt! s{ro. hrd
drF6cr- Ihlr sFUmJ d q dlm rqrfrgurdoo lo nrl lmal! y lrEG $ ird Lr?ortr d./dr
quattr lrur hEra[r-
tndon ttE*Lrlr-fr

Fdtcr Asr (Cdq .3[t)

On€-Tlme fubtotal 36.67rr,a0

Annual Fccs

ssJ # 25-044
BOSagenda#&Date
Form #1 1 6-31 1 Revision Date: 01/1 3/201 6
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO THE AGREEMENT'

WIl'H
CCG Systems, Inc., dba FASTER Asset Solulions

FIT$TER, Quote

0tt

u tod t-Don,h9r vri&. tr9r..i ..d t lrt-.(. ltnlnni oalorEl
a.ra.r r9tEn .rd ,ndrnar.B. b. td rnFit lb. .&E <r6E
to..l Arnr& t tLa

trs'tl (<d Ilrrrt
D 5nir. kndo. !lt. ,n OE?.r'- 1rp..t ..'a M.hr.&*.
Arii..l$?Ft.in!*r.'l.n .t!,tL.rtlldeF!.'
Lrdrrrl a$lL.Io

!/br.,iFd-rnribard.Ali'tlhrklr..dm,htumdddn e

Anft!].l Suppoit And
Milnt rDffE Subtoarl

r1.334.88

FASTER Web Optlonal Telematlcs Integratlon Add-Ons

Ooa-Tl nra Faat

t:l A-r r..ts t .al.ir lrnF.r
Ir!. rnuhn b d-l$rd to lr9..t ardldE Ed da, Edrg. il' !o!i r^'lla $,rt ry{.fr - Feld.a
tFuErb..,rl,r*rt Fefo.l.dry[ StEr$$.r.r!..r'ltad.n6hporrllb.l.orri, 7IO.
Etqh. ldc Hqr!. lrs

.Irr.rt.5t d.i*l i.. hbbrt l FrFs h urralra rdr. lirk r: ractr* w.rmd6t L

. Tn nEdrt<r 
'..1b 

trrt6 nihE ral !rd& ln.9d..r adrd ndf rnrurghd,Oi..rint!
trd Oi. tLE 

'lqtlt.aa

t6r6 Aar ((6r.:126)
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COUNI'Y OF RIVERSIDE
AMI]NDMENT NO. I TO THE AGREEMENT

WITH
CCG Systems, Inc., dba FASTER Asset Solutions

FASTER Quote

aq

ttga

f:l lsr A&rr |,rFd rhn rur.rrng.d u.l,l,t
OlqrE& r'uia.6d6lDIC! t ul6d6q hsr,r. aDclld 6. rr uli.a aED.don irFnld 66 dErl,

. al6rleE t rdrid rl lllEld tD rr.int !E n trrea. anc, nr.tur.rr. i..d ira
Fftid.$.?id n n{@rttr rh. d].,.o rei,!. lta.,id r.l! lilnllll& rtt n.

. Aldrt G r.rd &r 6. Aatr tudlL !n Lr rh. A!.t 
^hrr 

r& ra h tlr l-tri.r'.. LntL drtt
lrr..ctl6 5-v4 t qusatlldB t dllgnd,rL r hhl*L.l yielrE

.llsl.Gtl6* h dE r.rnrE 6 Wffirld r,liar. |..triG5 a hgg.d d c.1Fdn. npir-
Fra cd nb&., n ,t rhin h &. t& a.p.kr t:gr.

. F.a .6 rrt !. tuulr.nar..d l!. ,.F.L r)F."d rn6. Fr&! p.lt d., D. ri.nudlr
c,td hln. M&tt.B.llt L!.rno

. D.ldb In.l.ra. !.odd ro. padng EP.i m thd d.lin d!. r.pdr ft4d
Ln fiLrlng lld ra.Fdnl prciilrrB d.- l -d rcp.r.e t rtdbn lty tm n ddr !ya!.!tr'g rk
+!d@ !r,to,Ep ilrlq,.bl' r. olggirr

. Irt/.!, n p, d.'r b r.6i9!r.U. EFlr ds.rlpab.L

. Cr6i1I4.h'r. 16 oEr rrlF rE @&.! ol tsrdk{ bpdB

. s.a.lrltot lrPdr.it..56verlmrrot ..laydiqadr.lnlhlii!arqrErtairtdrr!
uir.r tb -don td Aslr.

. t nran9 . idlt rb. t{. .nur .rn a E'.

.Irr ?dngrlol nl.yL6dt.d6lry,t.r-irll.i JE H taolurqEE llt dr! ndt dgEE,
.brr' rqrd .d, ltd rrp dr 6!. lt'l: rn h !r a*r rEa.rb.

. 96d. 5iEn.. b aly dr .nd na.r i, Eupphg ro rt?.aB

. F ttlr 6 p.sd.. dr.u b rA. SAE ll..hy otArdrdr llrrftn).ldG r, .,* ntrsr.
FrpoG ior rddrlr! co(b 6 , qddtr .dd dr

tr.l Om laE lla,rraro

tvat

rrgnn l(rr! illrdl

0 ls.r aL6 (<ntbt. !.F.r
lht rfi.'rd. FISIII U.b to aF.r  !{r fr6 C€r tt rh. e onE rrih..6 rn?ar !i.n&3 lhh
Cl,uta. &l. to |,d.a. tE t lrE rth eG Urrh c.rdi.&.!r. t6Il5lll w6.

. tt 6Fi Fa56 Hnd da 69olnf drr h. lE ,!d ltd.lld 6!r. .r,.l!d r! E . ldsalkdo.!
qrirru.F. rt'ic. atrd qD.., ra itaa

. t deitllr Mul.hr 6tr ti. dlE r!1EE.xh a R rl r T.bnat hdrrrddria lE
l.a!e..+l.qdd 6lgh9 ed! oPd.lla

. !F&d mdor d.r. tGui$n rf.l66 ln ti. Atf. gr^t l&.1 -! sr€, d algltl, iE d l?L
,rd Or.!tr.. t lara

rarlr A$rt (crd.: lll )
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COUNTY OF RIVERSIDE
AMENDMENT NO. I TO TI"IE AGREEMENT

WITH
CCG Syslems, Inc., dba FASTER Asset Solutions

FASIER Quote

a9

tvfl

O 
^,..r 

t6don l,!!Po'r

ln?6r CDS a... dctt hr FlslER !lc!,y*n d6rh.d!9 ir r.ri lb, n6qt !rrr!9 l( kna...It

. L.lt!d. xd lqEErd. dr. Flria! n ld?.drn-d ph.d oit! f slltllt!! ln+ t ldariy Fr.d
!riu. lad(l d lg.tbn !ri6

. O.r. hFr 6?uo.n !d!n gl^t tr...d ria *iler, tlstt/ b&d ltt, o ar, 6lbddo9 ,t r
tl! tqn GrS ho.io..

Itl olr. llE ar)lolo

F6Lr As. tc!r.: !l9)

On}Tlm. S0bLotil t.0.557.a0

 finual Fcc3

ar,

tAsTEl tcdk l2adl
Q rar.r ld l,nfo.t ddt rrr&h9 od L.t l.9 ld.d M.bt.nd .ia lotF.r
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CONTRACT ID: RIVCO-95841-001-09/24 

GENERAL AGREEMENT 

CCG Systems, Inc., dba FASTER Asset Solutions, hereinafter referred to as "FASTER," agrees to grant to the 
County of Riverside, hereinafter referred to as "County," and County agrees to accept from FASTER in accordance 
with the following terms and conditions as detailed in the attached schedules (collectively, the "Agreement"). 
More specifically, Schedule A includes a detailed Statement of Work ("SOW"), associated pricing and payment 
terms. The attached schedules include the following: 

Schedule A: FASTER Statement of Work, Pricing & Payment Terms 
Schedule B: Software Upgrades & Support Agreement 
Schedule C: Software License Agreement 
Schedule D: Hosting & Hosting Service Level Agreement (SLA) 
Schedule E: FASTER Web Implementation Plan Draft 

1. Project Scope- Commercial-Off-The-Shelf and Custom Deliverables: 

a. Definition of a Commercial-Off-The-Shelf (COTS) System: 

This Agreement may have custom work product, which is distinct and separate from the COTS software. 
Custom work, if any, will be listed in Schedule A. There are also several COTS software products that are 
licensed separately (FASTER Web, MotorPool, Dashboard, Standard Fuel Import, Barcode, etc.). Therefore, 
if the product is not specifically listed in Schedule A, no license rights are conveyed. As FASTER Web is a 
COTS system, the underlying software consists of standardized programs (i.e., pre-built). As such, this 
Agreement takes precedent over any other agreement between FASTER and County. 

The COTS software undergoes its own development cycle separately and distinctly from the 
implementation process. This means that no Requirements Gathering; Requirements and Design 
approval, Gap Analysis, Testing and development work is done on FASTER COTS Software in conjunction 
with this agreement. However, custom development and testing will be done in conjunction with the 
custom work noted in Schedule A. 

Whatever COTS software, custom work and converted data are listed in Schedule A as work product, will 
be deployed together to form a "Soft Go Live" instance. If there is additional work product that is to be 
delivered separately (after the initial go-live) that will be specifically listed in Schedule A. The Soft Go Live 
instance is tested in the FASTER data center and then deployed to the County's single environment that 
serves as the County's test environment during the implementation and will become the production 
environment upon go-live. This permits the County to perform whatever tests it deems necessary in the 
later environment to which it will have access. The County having one environment through the life of the 
implementation that will be promoted to production is a critical aspect of quality control that is a 
distinctly important part of the FASTER COTS implementation process. And deviation from this may lead 
to additional cost. This process also reduces County IT expenses. 

While Custom work product (if any) is built to specific County-identified specifications, the nature of COTS 
software requires that FASTER will not provide custom modification, code changes or database structure 
changes to any COTS software since this could adversely affect other customers. FASTER does enhance 
the COTS software as part of its normal life cycle based on customer input from its more than 370 
customers, market research and on-staff fleet professionals. 

FASTER shall comply with all applicable federal and state statutes and regulations in the hiring of its 
employees. In the provision of benefits, FASTER shall comply with Public Contract Code 10295.3 and not 
discriminate between employees with spouses and employees with domestic partners, or discriminate 
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CONTRACT ID: RIVCO-95841-001-09/24 

between the domestic partners and spouses of those employees. For the purpose of this section, 
"domestic partner" means one of two persons who have filed a declaration of domestic partnership with 
the Secretary of State pursuant to Division 2.5 (commencing with Section 297) of the Family Code. By 
signing this Agreement or accepting funds under this Agreement, FASTER shall comply with Executive 
Order 11246 of September 24, 1965, entitled "Equal Employment Opportunity," as amended by 
Department of Labor regulations (41 CFR Chapter 60). 

b. Integrations & Business Intelligence Work Approvals & Testing: 

This work represents integrations and business intelligence for which the County has provided 
specifications. The following process will be followed to ensure that reliable work is delivered as part of 
the implementation: 

If the County has opted in the SOW to use an existing document or file (such as an existing report) as a 
template for the work to be done, in order to avoid the cost and time involved in the creation of written 
requirements, there will not be a requirement approval process outside of what is documented in the 
sow. 

Or if the SOW calls for requirements to be documented during the implementation: After the County 
provides the following documentation, FASTER will create an extensive Requirements Document for the 
County to approve. This document will enable the County to have certainty about what it requires for a 
successful customization. 

Documents to be provided by County: 

• In the case of a Custom Report, a mockup in Excel or similar table. 

• In the case of an Integration, a Data Flow Map which will show the data the County wants to import 
and/or export. 

• A written summary of: 

o Execution of the integration: How should the integration be executed? For example, would it need 
to be run manually or scheduled to run automatically. 

o User Interface: Will a user interface be needed? If so, what are the key elements needed in the user 
interface? 

o Error Handling: How should errors be logged? Are there any specific errors or failures that could 
occur that would need the integration to notify the County about? 

o Special Considerations: Are there any additional business rules or special considerations that the 
County could not show in the data map that the integration needs to meet? 

After receipt of the above, FASTER will create a Requirements Document for the County's approval. Once 
the County approves the Requirements, FASTER will begin and complete development and testing. And 
then the custom work product will be delivered with the COTS components in the form of the Soft Go 
Live noted above. 

The County may choose to do whatever testing it deems necessary on the custom work during the 
implementation in the County's implementation environment (more below related to environments). 
Those testing costs will be borne by the County and administered by the County. FASTER will provide to 
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the County any and all of the test cases which FASTER has already performed during its testing free of 
charge to use at the County's expense. 

c. COTS Software Approvals & Testing: 

As a result of the nature of a COTS system, the Implementation of the COTS software components will not 
require the County or FASTER to do test plan approvals, requirements documentation approvals, Gap 
analysis or Gap analysis approvals. 

The County may choose to do whatever testing it deems necessary on the COTS software components 
during the implementation in the County's implementation environment (more below related to 
environments). Those testing costs will be borne by the County and administered by the County. FASTER 
will provide to the County any of the 50,000+ test cases which FASTER has already performed during its 
normal COTS release cycle free of charge to use at the County's expense. 

d. Data Conversion Testing: 

If noted in Schedule-A, FASTER will perform data conversion services: If data conversion services are 
provided, FASTER will perform data validation testing that validates the accuracy of the data FASTER loads 
into the County's FASTER Web database against the data provided by the County and confirms the 
County's data in the FASTER Web database meets the business rules of FASTER. Once FASTER has 
completed data validation testing internally, FASTER will provide the County a Soft Go Live copy of the 
database that contains the data FASTER loaded. The County can then perform whatever due diligence it 
deems necessary to validate this data in the County's implementation environment. If the County chooses 
it can redundantly perform some or all of the same Data Validation tests cases FASTER performed. FASTER 
will provide data validation test cases for the County to use free of charge. All County data testing will be 
performed by the County at the County's expense. Any data defects the County finds and reports during 
its implementation testing that is found to be the result of FASTER's work will be corrected by FASTER. 

2. Change Requests 

a. COTS Add-ons: Change Requests to add COTS add-on components can be done any time up to the 
time of the installation of the COTS components included in the SOW or after the Go Live and there 
will only be the added costs which relate to adding those components and any added implementation 
tasks, such as training. 

b. Change Requests for Custom Work: The County may make a change request(s) for custom work, at 
any time, in writing and submit to FASTER's Implementation Project Manager. FASTER will provide the 
County with a written estimate of added costs and/or time delay resulting from the change 
request(s). It is understood by the parties that change requests that occur after the County has 
approved the Requirements Document may lead to higher cost and time delay due to the fact that 
FASTER may need to re-write the Requirements Document, re-do the approval process, re-work code 
or re-test. The County will review and modify if needed FASTER's written response to change 
request(s) and notify FASTER in writing whether it wants to proceed with the change request(s). Any 
price increases must be stated in a written amendment to this Agreement. 

3. Taxes 

Prices and fees are exclusive of all federal, state, municipal, or other government, excise, sales, use, 
occupational, or like taxes now in force or enacted in the future and, therefore, prices are subject to an 
increase equal in amount to any tax FASTER may be required to collect, or pay, upon the sale or delivery 
of items purchased or licensed. If a certificate of exemption, or similar document or proceeding, is to be 
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made in order to exempt the sale from sales or use tax liability, the County will obtain and pursue such 
certificate, document or proceeding. 

4. Proprietary Rights of FASTER 

a. Nature of Rights and Title: County recognizes that all computer programs, system documentation 
manuals, and other materials supplied by FASTER to County are subject to the proprietary rights of 
FASTER. County agrees that the programs, documentation, and all information or data supplied by 
FASTER, in machine-readable form are trade secrets of FASTER, are protected by civil and criminal 
law, and by the law of copyright, are very valuable to FASTER, and that their use and disclosure must 
be controlled. County further understands that operator manuals, training aids, and other written 
materials are subject to the copyright act of the United States. 

Title: FASTER retains title to and all intellectual property rights to all programs, documentation, 
information or data furnished by FASTER in machine-readable form, and training materials. 

County shall keep each and every item to which FASTER retains title free and clear of all claims, liens 
and encumbrances except those of FASTER; and any act of County, voluntary or involuntary, 
purporting to create a claim, lien, or encumbrance on such an item shall be void. 

b. Restrictions on County Use: The computer programs and other items supplied by FASTER hereunder 
are for the sole use of County and County's employees/agents. 

i. Competitive Uses: County agrees that while this Agreement is in effect or while it has custody or 
possession of any property of FASTER, it will not directly or indirectly lease, license, sell, offer, 
negotiate, or contract to provide any software similar to that supplied hereunder for any third 
party, but this clause shall not be construed to prohibit County from acquiring, for its own use, 
software from third parties. County agrees that while this Agreement is in effect, or while it has 
custody or possession of any property of FASTER, it will not: 

1. Copy or duplicate, or permit anyone else to copy or duplicate, any physical or magnetic version 
of the programs, databases, documentation, or information furnished by FASTER in machine
readable form. 

2. Create or attempt to create, or permit others to create or attempt to create, by reverse 
engineering or object program or otherwise, the source programs, or any part thereof, from 
the object program or from other information made available under this Agreement or 
otherwise, (whether oral, written, tangible, or intangible). County may copy for its own use, 
and at its own expense, operator manuals, training materials, and other terminal copies made 
for their distribution. 

3. Modify or permit others to modify the system's database structure. Any such modifications 
may void FASTER's warranties and FASTER's obligation to provide Software Upgrades and 
Support pursuant to Schedule B. 

ii. Demonstrations. Due to the proprietary nature of FASTER's Fleet Management System, County 
agrees not to demonstrate or show this system to any competitors, or consultants that work with 
competitors, of FASTER. 
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c. Transfer/Expansion of Rights 

The County's rights to use the programs, documentation, manuals, and other materials supplied by 
FASTER under this Agreement shall not be assigned, licensed, or transferred to a successor, affiliate or 
any other person, firm, corporation, or organization voluntarily, by operation or law, or in any other 
manner without the prior written consent of FASTER, which shall not be unreasonably withheld. 

d. Remedies 

If County attempts to use, copy, license, or convey the items supplied by FASTER hereunder, in a 
manner contrary to the terms of this Agreement or in competition with FASTER or in derogation of 
FASTER's proprietary rights, whether these rights are explicitly herein stated, determined by law, or 
otherwise, FASTER may, in addition to other remedies available to it, seek equitable relief enjoining 
such action. 

e. Binding Effect & Definitions 

The County agrees that this Agreement binds the County and each of its employees, agents, 
representatives, and persons associated with it. This Agreement further binds each affiliated 
organization and any person, firm, corporation, or other organization with which the County may 
enter a joint venture or other cooperative enterprise. The term employee means individual on whose 
behalf the County withholds income taxes or makes contributions under the federal insurance 
contributions act or similar statutes in other nations. 

5. Exclusion of Incidental, Consequential and Certain Other Damages 

Neither FASTER nor its suppliers shall be liable for any special, incidental, indirect, punitive or consequential 
damages arising out of the use of or inability to use the FASTER components or the support services, or the 
provision of or failure to provide support services under this Agreement. 

6. Confidential Information 

"Confidential Information" means the terms of this Agreement, the Services, any software provided by 
FASTER or County under this Agreement, the logon identifiers and passwords provided to County and its 
Authorized Users, the fees charged under this Agreement, materials marked confidential by County or FASTER 
and any other information conveyed under this Agreement in writing or orally that is designated confidential 
or by the circumstances in which it is provided. Each party acknowledges and agrees that: (a) the Confidential 
Information constitutes trade secrets of the party owning such Confidential Information; (b) it will use 
Confidential Information of the other party solely in accordance with the provisions of this Agreement; and (c) 
it will not disclose, or permit to be disclosed, the Confidential Information of the other party to any third party 
without the disclosing party's prior written consent. Each party will take all reasonable precautions necessary 
to safeguard the confidentiality of the other party's Confidential Information including, at a minimum, those 
precautions taken by a party to protect its own Confidential Information of a similar nature, which will in no 
event be less than a reasonable degree of care. Confidential Information will not include information that is: 
(a) publicly available through no fault of the receiving party; (b) already in the other party's possession and 
not subject to a confidentiality obligation; (c) obtained by the other party from any source without breach of 
any obligation of confidentiality; or (d) independently developed by the other party without reference to the 
disclosing party's Confidential Information. Either party may disclose such Confidential Information as is 
required to be disclosed by order of a court or other governmental entity; provided reasonable notice is given 
to the party owning such Confidential Information so that such party may challenge the disclosure or obtain a 
protective order or other equitable relief. The obligations in this section as to Confidential Information shall 
continue for a period of five years following termination of this Agreement. 
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7. Term and Termination 

The initial term of this Agreement shall be for five years from the Effective Date, unless either party provides 
written notice of termination. The costs for Services in this agreement will increase by 3% (three percent) 
each year. The parties will work in good faith to allow for each party to unwind this relationship if termination 
occurs. 

a. Termination by FASTER 

FASTER shall have the right, upon notice to County, to terminate this Agreement if: (a) County fails to 
pay FASTER any amount due hereunder and such failure to pay is not cured within 30 days following 
FASTER's notice to County of such breach; (b) County materially breaches any term or condition of 
this Agreement, provided such breach is not cured by County within 30 days following FASTER's notice 
to County of such breach; or (c) County (i) terminates or suspends its business activities; (ii) makes an 
assignment for the benefit of creditors, or becomes subject to direct control of a trustee, receiver or 
similar authority; or (iii) becomes subject to any bankruptcy or insolvency proceeding under federal or 
state statutes. 

b. Termination by County 

County will have the right, upon notice to FASTER, to terminate this Agreement if (a) FASTER is in 
material breach of this Agreement and FASTER fails to remedy such material breach within 30 days of 
its receipt of such notice; (b) as provided by Section 3(a) of Schedule B; (c) FASTER (i) terminates or 
suspends its business activities; (ii) makes an assignment for the benefit of creditors, or becomes 
subject to direct control of a bankruptcy trustee, receiver or similar authority; or (iii) becomes subject 
to any bankruptcy or insolvency proceeding under federal or state statutes; or (d) County provides 
thirty days' written notice of termination without cause. 

8. Indemnification 

FASTER shall indemnify and hold harmless the County, its Agencies, Districts, Special Districts and 
Departments, their respective directors, officers, Board of Supervisors, elected and appointed officials, 
employees, agents and representatives (individually and collectively hereinafter referred to as lndemnitees) 
from any liability, action, claim or damage whatsoever, based or asserted upon any services of FASTER, its 
officers, employees, subcontractors, agents or representatives arising out of arising out of FASTER's 
performance under this Agreement, including but not limited to property damage, bodily injury, or death or 
any other element of any kind or nature. FASTER shall defend the lndemnitees at its sole expense including all 
costs and fees (including, but not limited, to attorney fees, cost of investigation, defense and settlements or 
awards) in any claim or action based upon such acts, omissions or services. 

a. With respect to any action or claim subject to indemnification herein by FASTER, FASTER shall, at 
their sole cost, have the right to use counsel of their own choice and shall have the right to adjust, 
settle, or compromise any such action or claim without the prior consent of County; provided, 
however, that any such adjustment, settlement or compromise in no manner whatsoever limits or 
circumscribes FASTER indemnification to lndemnitees as set forth herein. 

b. FASTER'S obligation hereunder shall be satisfied when FASTER has provided to County the 
appropriate form of dismissal relieving County from any liability for the action or claim involved. 

c. The specified insurance limits required in this Agreement shall in no way limit or circumscribe 
FASTER'S obligations to indemnify and hold harmless the lndemnitees herein from third party 
claims. 
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9. Insurance 

a. Without limiting or diminishing FASTER's obligation to indemnify or hold County harmless, FASTER 
shall procure and maintain or cause to be maintained, at its sole cost and expense, the following 
insurance coverages during the term of this Agreement. As respects to the insurance section only, 
County herein refers to the County of Riverside, its agencies, districts, special districts, and 
departments, their respective directors, officers, Board of Supervisors, employees, elected or 
appointed officials, agents, or representatives as Additional Insureds.' 

b. Worker's Compensation. If FASTER has employees with permanent residence in the State of 
California, FASTER shall maintain statutory Worker's Compensation Insurance (Coverage A) for 
those employees as prescribed by the laws of the State of California. Policy shall include Employers' 
Liability (Coverage B) including Occupational Disease with limits not less than $1,000,000 per 
person per accident. 

c. Vehicle Liability. If vehicles or mobile equipment are used in the performance of the obligations 
under this Agreement, then FASTER shall maintain liability insurance for all owned, non-owned or 
hired vehicles so used in an amount not less than $1,000,000 per occurrence combined single limit. 
If such insurance contains a general aggregate limit, it shall apply separately to this Agreement or 
be no less than two (2) times the occurrence limit. Policy shall name County as additional Insured. 

d. Commercial General Liability. Commercial General Liability insurance coverage, including but not 
limited to, premises liability, contractual liability, and products and completed operations liability, 
covering claims which may arise from or out of FASTER's performance of its obligations hereunder. 
Policy shall name the County as additional Insured. Policy's limit of liability shall not be less than 
$1,000,000 per occurrence combined single limit. If such insurance contains a general aggregate 
limit, it shall apply separately to this Agreement or be no less than two (2) times the occurrence 
limit. 

e. Cyber Liability. FASTER shall procure and maintain for the duration of the contract insurance 
against claims for injuries to person or damages to property which may arise from or in connection 
with the performance of the work hereunder by FASTER, its agents, representatives, or employees. 
FASTER shall procure and maintain for the duration of the contract insurance claims arising out of 
their services and including, but not limited to loss, damage, theft or other misuse of data, 
infringement of intellectual property, invasion of privacy and breach of data. FASTER shall procure 
and maintain cyber liability Insurance, with limits not less than $2,000,000 per occurrence or claim, 
$2,000,000 aggregate. Coverage shall be sufficiently broad to respond to the duties and obligations 
as is undertaken by FASTER in this Agreement and shall include, but not limited to, claims involving 
infringement of intellectual property, including but not limited to infringement of copyright, 
trademark, trade dress, invasion of privacy violations, information theft, damage to or destruction 
of electronic information, release of private information, alteration of electronic information, 
extortion and network security. The policy shall provide coverage for breach response costs as well 
as regulatory fines and penalties as well as credit monitoring expenses with limits sufficient to 
respond to these obligations. 

f. If FASTER maintains broader coverage and/or higher limits than the minimums shown above, 
County requires and shall be entitled to the broader coverage and/or higher limits maintained by 
FASTER. Any available insurance proceeds in excess of the specified minimum limits of insurance 
and coverage shall be available to County. 

10. Independent Contractor 

It is agreed that FASTER is an independent contractor and that no relationship of employer-employee exists 
between the parties. FASTER and its employees shall not be entitled to any benefits payable to employees of 
County, including but not limited to, workers' compensation, retirement, or health benefits. County shall not be 
required to make any deductions for FASTER employees from the compensation payable to FASTER under this 
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Agreement. FASTER agrees to hold County harmless from any and all claims that may be made against COUNTY 
based upon any contention by any person or other party that an employer-employee relationship exists by 
reason of this Agreement. FASTER agrees to indemnify and defend, at its sole expense and cost, including but 
not limited, to attorney fees, cost of investigation, defense and settlements, or awards, County, its officers, 
agents, and employees in any legal action based upon such alleged existence of an employer-employee 
relationship by-reason of this Agreement. 

11. General 

a. Agreement Modifications 

This Agreement can be modified only by a written agreement duly executed by persons authorized to 
sign agreements on behalf of County and of FASTER. Any variance from the terms and conditions of 
this Agreement in any order or other written notification from the County will be of no effect. 

b. Entire Agreement 

This Agreement constitutes the entire agreement among the parties, and any prior understanding or 
representation of any kind preceding the date of this Agreement shall not be binding on any party 
except to the extent incorporated in this Agreement, with the exception of FASTER's Response to the 
County's RFP, PUARC-1638, which is incorporated herein by reference. 

c. No Other Warranties outside of this Agreement 

EXCEPT FOR THE EXPRESS WARRANTIES STATED IN THIS AGREEMENT, FASTER DISCLAIMS ALL 
WARRANTIES WITH REGARD TO THE FASTER PRODUCT SOLD HEREUNDER, INCLUDING ALL IMPLIED 
WARRANTIES OF MARKETABILITY AND FITNESS AND ALL OBLIGATIONS OR LIABILITIES ON THE PART 
OF FASTER FOR DAMAGES INCLUDING, BUT NOT LIMITED TO, CONSEQUENTIAL DAMAGES ARISING 
OUT OF, OR IN CONNECTION WITH, THE USE OR PERFORMANCE OF THE SYSTEM. 

d. Savings Clause 

If any provision or provisions of this Agreement shall be held to be invalid, illegal, or non-enforceable, 
the validity, legality, and enforceability of the remaining provisions shall not in any way be affected or 
impaired thereby. 

e. Force Majeure 

Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or 
default in performing hereunder if the delay or default is caused by conditions beyond its control 
including, but not limited to, Acts of God, Government restrictions, wars, insurrections and or any 
other causes beyond the reasonable control of the party whose performance is affected. 

f. Public Agencies 

With FASTER's approval, this Agreement may be extended for use by other municipalities and 
government agencies of any state. Any such usage by other municipalities and government agencies 
must be in accord with the ordinance, charter, and/or rules and regulations of the respective political 
entity. Special discount/s provided to County will not necessarily apply to other customers. County 
does not accept any responsibility or involvement in the purchase orders or contracts issued by other 
public agencies. 
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g. Governing Law 

This Agreement will be governed by the laws of the State of California. Any legal action related to the 
interpretation or performance of this Agreement shall be filed only in the Superior Court for the State 
of California or the U.S. District Court located in Riverside, California. 

h. Software Escrow 

The source code to all FASTER Fleet Management software is kept in a secure remote site location. An 
escrow account may be established specifically for the County with the FASTER Escrow Agent. A setup 
fee and an annual maintenance fee for this escrow account will apply. However, FASTER, in the event 
that it is no longer able to support, enhance, and further market the software listed in Schedule A; 
FASTER will make available FASTER source code for software listed in Schedule A to all customers who 
are active and up to date on their support service Agreement with FASTER. 

i. Compensation 

County shall pay FASTER for services performed, products provided, or expenses incurred in 
accordance with the SOW. County is not responsible for any fees or costs incurred above or beyond 
the contracted amount and shall have no obligation to purchase any specified amount of services or 
product beyond the contracted amount. Unless otherwise specifically stated in the SOW, County shall 
not be responsible for payment of any of FASTER's expenses related to this Agreement. 

FASTER shall be paid in accordance with an invoice submitted to County by FASTER pursuant to the 
milestone payments identified in the SOW, and County shall pay the invoice within thirty (30) 
calendar days from the date of receipt of the invoice. For this Agreement, electronic invoices will be 
sent to an email address designated by the County on the Purchase Order. 

Each invoice shall contain a minimum of the following information: invoice number and date; 
remittance address; Agreement number (RIVCO-95841-001-09/24); strictly to the terms of the 
quantities; item descriptions, unit prices, extensions, sales/use tax if applicable, and an invoice total. 

In the State of California, Government agencies are not allowed to pay excess interest and late 
charges, per Government Codes, Section 926.10. 
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AGREED TO: 

The County of Riverside 

By:~ .--

Kevin Jeffries 

Title: Chairman of the Board of Supervisors 

Date: __ ......,S ...... F.._P ....,2,__4.._· ....,20 ...... 19....._ __ _ 

ATTEST: 
Kecia R. Harper 
Clerk of the Board 

By:-rtr---+-Nr-+h'-t-+--tf-'<H11J'-"--+
De 

APPROVED AS TO FORM: 
Gregory P. Priamos 
County Counsel 

By£?~~ 
<:§lJ n a Oh 

Deputy County Counsel 

CCG Systems, Inc. DBA FASTER Asset Solutions: 

Title: ___ C._C_c.:=_O __ _ 

Date: _,:___f-_/i...::;___i _-/--+-f-
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Schedule A: Statement of Work, Pricing & Payment Terms 

FAS1ER111 Statement of Work (SOW), 
Pricing & Payment Terms 

FASTER Asset Solutions 
100% Employee-Owned 

Created For: 

Riverside County, CA 

Date: 

May 29, 2019 

Senior Software Consultant: 
Steve Specht 

7,500 

Pricing in this proposal is valid for 120 days. 

007 - Software Cost: Standard Active Assets: 

This price includes up to quantity listed standard active assets (which are defined as 
originally valued at $5,000 or greater and active). Each additional asset will be $52.00. 

This includes one instance of the FASTER Web Application with one database. 

Unlimited user access (named accounts) included. 

012g - Software Cost: Non-Standard Active Assets: 

1,000 This price includes up to the quantity listed non-standard active assets (which are defined as 
originally valued at less than $5,000 and more than $500). Each Non-Standard Active Asset 
cost is 25% of the quoted Standard Active Asset cost. 

400 

1 

013 - Software Cost: Fuel-only Standard Assets 

This price includes vehicles where fuel data is tracked in FASTER. Therefore, since FASTER 
will NOT be licensed for these assets to be used for maintenance or other accounting 
tracking, the price is discounted. Each Fuel Assets cost is 25% of the quoted Standard Asset 
cost. 

207nc - Dashboard Add-on: 

Provides 20 standard metrics that monitor fleet industry performance measures. The 
dashboards have powerful configuration capability to enable effective display of data. They 
are also drillable in that you can click and drill into the data presented by the dashboard. 
And the Dashboards are role-based so that you can empower users based on their roles. 
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208 - Barcoding Software: 

Barcoding Software allows for Label Scanning and Printing. (Hardware is not included.) 

300 - Single Vendor Fuel Import: 

The Fuel Import (FI) is a COTS add-on. It is a robust yet inexpensive way to import data 
from a Fuel System Vendor (FSV). It requires significant configuration and testing by 
FASTER. Below are important items the County will need to provide for FASTER to configure, 
test and deploy: 

1. FSV Fuel File Layout Definition - This is the layout for the export file you plan on 
receiving regularly from your FSV. It defines your fuel export file's columns, positions and/or 
delimiters (if used). 
2. Fuel System Export Files - Live production export files from the fuel system, including the 
complete disbursement transaction data. A minimum of 100 transactions will be needed for 
proper testing. The export files generated from your fuel system must be flat files, not 
reports, and not generated in Microsoft Excel. It is important you ensure your FSV does not 
change this export file as any changes may require additional configuration and testing. 
3. Completed Fl-County Configuration Form -This is a detailed form that assists you in 
providing all the information required for the FI to be configured and tested properly. 

(This Fl does not import Site & Dispenser information. You can add the importing of Site & 
Dispenser data to the FI for an additional ($2,500) cost.) 

303 - Single Vendor Fuel Import Site and Dispenser Supplemental 

$6,000 

$15,000 

$2,500 

The below are ala carte generic integration components which you can use to integrate with a telematics vendor. 
You may opt to use all of the components below or just some of them based on your business needs. For example if 
all you desire to do is import mileage for the purpose of PM scheduling, you only need the Meter Import. However, 
if you desire to also import alerts (diagnostic trouble codes, DTCs, or defects, etc.), you will need the other three 
components listed below. Please note that before purchasing this, you will want to confirm with your vender that 
they are willing to provide and consume data in a way that meets the specifications at the below link. This link 
provides all the specifications your vender will need to confirm if they can provide and consume data so integrate 
with these generic integration components. 

The below options all include the use of flat files since that is the least expensive way to integrate. If you prefer 
real-time integration capability, FASTER can build middleware to present 

1 

326: Asset Meter Readings Import 

The solution is designed to import cumulative asset meter readings into your FASTER Web 
system. Any meter type supported by FASTER Web can be configured to import Miles, 
Hours, PTO, Engine Idle Hours, etc. (Please note that not all vendors provide various meter 
types just listed. For example, some telematic vendors do not provide cumulative engine 
idle time.) In order to facilitate best practices in preventive maintenance scheduling, only 
valid meter records will be imported using FASTER Web's meter reading validation rules. 

These meters can be viewed for historical purposes in the Assets module under the Meters, 
Warranties tab. The most recent valid meter reading will update the Meter's Actual reading 
throughout the system. 
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329: Asset Location Import 

The solution is designed to import GPS data into your FASTER Web system eliminating the 
need for manually entering location data for any given asset. Latitude and longitude data 
points are imported and pinned onto FASTER Web's map so that users can easily track 
individual assets as well as the ignition status for assets to reveal where an asset is parked. 

1.3 Work Order Processing - 1.3.31 - Create and edit work order while system isn't 
connected with data sending once connectivity is made. 

FASTER Web is a true web-based Real-Time application which permits access anywhere a 
cell connection is available. 

Offline capability is in FASTER's roadmap. And FASTER can commit to provide this for the 
County's go-live so it can be out of the box. But, due to little to no customer demand, we 
would charge a small fee to offset some of the development cost. This cost is included in the 
Cost Proposal Tab H & Tab I. 

333ie - Custom Integration: Import/Export: 1.5 Parts/Stock Room and Inventory 
Management Requirements - 1.5.27 - Have the ability to interface with the County's 
purchasing system (RivCoEpro) and the financial system (PeopleSoft). 

This is an estimate for a two-way integration. The actual cost of the integration can be 
determined once specifications are identified. 

333i - Custom Integration: Import: 1. 7 Motor Pool 1. 7 .8 - Interface with web based ride 
sharing applications. 

$6,500 

$5,000 

$14,000 

1 $8,000 

1 

1 

1 

This is an estimate for a one-way import. The actual cost of the import can be determined 
once specifications are identified. 

333i - Custom Integration: Import: 1. 7 Motor Pool - 1. 7 .10 - Peoplesoft interface for user 
information. 

This is an estimate for a one-way import. The actual cost of the import can be determined 
once specifications are identified. 

333e - Custom Integration: Export: 1.9 Business Requirements/Monthly Billing 
Requirements - 1.9.2 - Integrate with the County's PeopleSoft billing system. 

This is an estimate for a one-way export The actual cost of the export can be determined 
once specifications are identified. 

333i - Custom Integration: Import: 1.9 Business Requirements/Monthly Billing 
Requirements - 1.9.5 - Integrate with the County's Jaggaer E-Procurement purchasing 
system (RivCoPro). 

This is an estimate for a one-way import. The actual cost of the import can be determined 
once specifications are identified. 
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330 - Report Customization: 1.10 Reporting Requirements - 1.10.31 - Provide reports that 
total each department's equipment activities by user defined periods (month, year, etc.) 
detailing number of vehicles, maintenance charges, rental charges and replacement fund 
status. Ability to view variances from prior years. 

Report Customization estimate site based on scope provided. 

1.10 Reporting Requirements - 1.10.33 - Tiered notification if the required mileage reporting 
is not met based on department (vehicle underutilization). 

While FASTER has features that provides some of this functionality, we have never had a 
customer request this specific approach. But FASTER can commit to provide this for the 
County out of the box by enhancing the system so it is ready for the County's soft go live. 
But, due to little to no customer demand, we would charge a small fee to offset some of the 
development cost. This cost is included in the Cost Proposal Tab H & Tab I. 

333i - Custom Integration: Import: 3.1 Technology Specifications - 3.1.55 - Be .able to have 
API interface with the State of California DMV for pull notices, and exchange communication 
of equipment(s). 

Note: Creation of this integration will require the County to first have an agreement with the 
State of California DMV that provides for a vendor to pull data or for that data to already be 
delivered to the County in a way that FASTER can build middleware to consume that data. 

This is an estimate for a one-way import. The actual cost of the import can be determined 
once specifications are identified. 

400a - Level 1 Data Conversion and Testing: 

Equipment Birth Certificates, Parts Birth Certificates, Vendor Birth Certificates, 
Employees/Users Records. This product utilizes a utility and series of packages to convert 
your data to a FASTER Web database. As part of conversion, FASTER will perform two types 
of testing: 1. Functional stability testing to ensure that there are no data conflicts with the 
FASTER Web table structure; 2. Data Validation testing to test that data was converted 
properly. 

401a - Extraction to SQL Staging Database: 

FASTER will provide an MSSQL staging database into which the County's team will map and 
populate the data you extract from the former database. (After the County completes 
mapping and populating the data in the staging database, FASTER will execute the 
conversion level the County choses which is noted below to transform the data and create a 
FASTER Web structured database. FASTER will then perform data validation testing.) 

OR 

402 - Extraction to Excel Data Mapping Sheets: 

If you do not have staff familiar with MSSQL, FASTER can provide a pre-designed data 
mapping product using Excel spread sheets. This Excel-based data mapping product can be 
used by your less experienced staff to populate all your data. It requires basic knowledge of 
Excel and solid knowledge of your fleet data. (After this work product is complete, FASTER 
will execute the conversion level you chose noted below to create your FASTER Web 
database and perform data validation testing.) 
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403a - Data Extraction Assistance: 

If you need assistance extracting, mapping or populating the data, FASTER can work with 
the County's Team to extract, map and populate the data from the current database to the 
MSSQL staging database. Should you opt for this assistance, FASTER will charge a rate of 
$150/hour. 

405 - Data Cleanup: 

If the data in the current system is in need of correction prior to the extraction, the County 
will be responsible for data correction that takes place in the legacy system. (However, as 
part of the implementation process, FASTER Implementation Consultants will provide advice 
and guidance related to data correction.) For customers who maintain reliable data, there 
should be no need for data correction. However, if past practices or flawed conversions 
permitted incorrect data to be entered in the current system, it is advisable that the County 
correct this prior to the extraction process beginning. 

500 - Project Management: 

511a - System Overview Meetings (SOM): 

System overview meetings take place via live, remote web-based sessions. They consist of 
two, 4-hour meetings that will occur on the same day or two consecutive days where the 
County will ensure key users are able to participate. 

511b - Configuration Training 

This takes place via live, remote, web-based sessions. It consists of two 4-hour sessions 
that can occur on the same day or two consecutive days. (If you bill by account-code, there 
will be a third session that will also take 4-hours.) 

512 - System Training/Go-Live: 

This training includes the below training agenda. 

Because training is hands-on, the maximum class size is 20 attendees and includes a single 
training location'"Additional training sessions and trainers can be added at an additional cost 
any time up to 4-weeks prior to your go-live. 

512a - Go-Live Week System Training - Asset Module (4 Hrs): 

Should include FASTER System Admin and Asset Managers. 

512b - Go-Live Week System Training - Maintenance Module (4 Hrs): 

Should include FASTER System Admin, Maintenance Supervisor, Service Writers and/or 
Technician who will create work orders. 

512c - Go-Live Week System Training - Inventory Module (4 Hrs): 

Should include FASTER System Admin, Parts Staff and Parts Managers. 
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512d - Go-Live Week System Training - Fuel Module (1 Hr): 
1 $550 

Should include FASTER System Admin and Fuel Clerk. 

512e - Go-Live Week System Training - Vendors & Accounting Modules (1.5 Hrs): 
1 $825 

Should include FASTER System Admin, Accounting Staff and Parts Managers. 

512f - Go-Live Week System Training - Technician Workstation (2.5 Hrs): 
4 $2,750 

Should include FASTER System Admin and Technicians. 

512g - Go-Live Week System Training - Additional Trainers (TBD): 

The above training costs provide for one trainer the week of go live. One trainer can provide 
one session of each of the above hands-on, user training sessions with the exception of the 
Technician Workstation. (Two Technician Workstation sessions can be accommodated by a 
single trainer.) If you determine your training needs require additional training sessions due 
to shift work or other needs, an additional FASTER trainer can participate during the week of 
go live for an added cost. 

Therefore, it will be important for you to determine the total number of training sessions 
and trainers you will need in order to then calculate your total training cost. Each of the 
above training sessions are role-based. So it should be easy to determine how many staff 
you have for each role. Typically the largest training sessions are the Technician 
Workstation and Maintenance Module. Pl~ase remember that you may want your 
Technicians to attend more than the Technician Workstation training module. 

1 To calculate your additional training costs: TBD 
I 

-- The cost (including room, board and travel) of the 1st trainer is included in the above 
costs. 

-- Travel, room and board will be a flat cost of $1,000 for each additional trainer. 

-- To calculate session costs, multiply the number of additional training sessions you need of 
each of the above session options by the cost of the training module as listed above 
(module session cost times how many instances of that module session you require). 

-- The above flat fee for travel, room and board of each additional trainer as well as the fees 
for the above training assume that training sessions will be held consecutively so as to 
minimize the number of days a trainer would need to be at your location. It also assumes 
there is no weekend stayover. If training will begin one week and extend into the next 
week, an additional $1,000 per trainer would apply for travel, room and board ($1,000 flat 

- fee per trainer times the number of business weeks spanned). 
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204 - Web-Based MotorPool Asset Sharing, Rental & Reservations System: 

Web-Based MotorPool Asset Sharing, Rental & Reservations System: Software application 
only, does not include key box hardware or telematics hardware and infrastructure. 

In the event this MotorPool product is purchased with FASTER Web, it will be implemented 
at least 10 business days after the FASTER Web go-live. 

(While reservations data can often be entered manually at go-live, some customers desire 
that data that resides in your current MotorPool product be converted to this new FASTER 
Web-based MotorPool product. This can be done on a custom basis and will be an added 
cost.) 

Unlimited user access (named accounts) included. 

062kbi - Key Box Asset Sharing, Rental and Reservation Integration Add-on: 

FASTER's key box supplier is KEYper Systems. Due to the need for unique hardware, 
software, and drivers, this integration cannot be used with other key boxes purchased from 
KEYper Systems or any other key box manufacturers. The key box(es), (KEYper Monarch 
Plus System Kiosk with Controller Model MkS), must be purchased directly from FASTER if 
they are to be integrated with FASTER's MotorPool asset sharing, rental and reservations 
software. FASTER offers multiple key box sizes. 

(Note: Upgrades and Support for this integration add-on software is separate from the 
manufacturer's warranty and support information and cost.) 

S0OMP - MotorPool Project Management: 

MotorPool Implementation and Project Management Services 

Sllmp - MotorPool System Overview & Configuration Sessions: 

System overview and configuration session activities take place via live remote web-based 
session for a 3-hour period. County will then proceed to set up and configure the software. 

512mp - MotorPool System Training/Go Live: 

3-hour remote MotorPool Operations User Training (includes dispatchers, reservationist and 
admin). If additional classes are required, additional costs may apply. Onsite training can be 
provided for an added cost. 
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064kbh - Key Box Hardware 

FASTER Key Box: Size(s) as identified. These key boxes are manufactured by KEYper Systems in North Carolina. 
They are a custom version of their KEYper Monarch Plus System Kiosk with Controller Model Mk5. Key box size is 
based on the number of keys. The key box purchase does not include FASTER's key box integration which is 
purchased separately. 

Key Box Warranty: The Key Box price shown includes (from the date of delivery): Manufacturer's 90-day Labor 
warranty, 1-year parts warranty, and 1-Year Key Box Support. Support includes Telephone and Web Based 
Support. Warranty covers all key box system hardware and outbound shipping and handling charges for parts 
(ground shipping only). 

(County is responsible for the installation of the key box(es), including 120-volt electrical and network connection.) 

Please Note: Sales tax may apply. 

065a40 - Key Box - 40 Key 
1 $9,699 

KEYper Monarch Plus System Kiosk with Controller Model Mk5 Customized for FASTER 

066fs - Key Box Flat Rate Shipping 
1 $300 

Flat Rate Shipping per Key Box to customers in the US 48 Contiguous States and Canada 
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904 - Slotting Discount: 

FASTER does not hire outside trainers or consultants to provide training and assistance to 
you when implementing FASTER. We use our own team of highly experienced professionals. 
This provides a much higher quality implementation than our competitors who do not 
maintain as large a staff to support their customers. 

In addition, because of FASTER Web's preeminence we have record numbers of new 
customers. And we attempt to give customers the maximum amount of flexibility during the 
implementation. As a result, we have periods during the year that are very busy and others 
where some of our Implementation Team will be waiting on customers and have idle time 
they can devote to other projects. Therefore, we offer a group of customers this slotting 
discount in exchange for permitting us to flex some of their implementation tasks around 
the needs of other customers. 

This discount will apply should you agree to provide a PO and start your implementation by , 
September 30, 2019 and FASTER will be permitted to progress with all milestones up to and 
including the COTS System Overview by November 30, 2019. Due to the time sensitivity of 
this, a PO will need to be received or a contract will need to be signed by September 30, 
2019 or this offer will expire due to other customers who are interested in this slotting 
discount. 

Please note that this discount will be offset b 

Software & Services Total 

-$50,000 

$583,524 

NOTE: The below costs associated with hosting are optional. Should you opt to NOT 
have FASTER host, you can omit the associated hosting costs in the below green 

highlighted line-items. 

1 620 - One-Time Hosting Setup 

1 

801 - Upgrades & Support: 

Software & Services Total if Hosting is Purchased 

Upgrades, Support and Hosting 

(Paid Annually) 

Annual support includes phone support, as well as upgrades for your FASTER Web software. 
Annual software maintenance is purchased or renewed every 12 months. Support services 
apply to FASTER Web COTS System, Add-ons and Customizations. After the initial renewal 
year, support costs will increase at 3% annually. (There is no Upgrade & Support cost until 
one year from contract.) 

Upgrades & Support Subtotal 
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1 

2 

This will include one FASTER Web instance with a single Database. 

Back Ups: Hourly database backups will be conducted to ensure consistent and recoverable 
backups of the database to restore from in the event of an emergency. Database Backups 
will be limited to 14 days of recoverability. Backups will also be sent daily to a secure, off
site location 

Terms & Conditions: Hosting shall have a term of one year, and the term shall commence 
upon installation of FASTER Web Software. After twelve months from commencement, these 
hosting services will automatically renew in one-year increments unless cancelled, provided 
a written notice of cancellation is received sixty (60) days in advance of anniversary date of 
commencement. 

The below fee for Upgrades, Support & Hosting will be due upon purchase of FASTER Web 
Software. (Note the separate line-item-cost for hosting is provided below to show the actual 
cost for hosting services. Hosting is invoiced on an annual basis in a combined invoice that 
includes Upgrade, Support & Hosting costs.) 

There will be a 3% annual increase for Upgrades, Support & Hosting at each 1-year 
anniversary. 

(If the County has less expensive cloud hosting available, the County has the freedom to 
host FASTER Web at any third-party host they may choose. Should the County choose to 
host with a provider other than FASTER, the below charge will not apply.) 

Add another instance of the FASTER Web application to the above noted virtual application 
server for the purpose of testing (sandbox) and/or development only. 

Add another database instance on the above database server for the purpose of testing 
(sandbox) and/or development only. 

This added cost includes an added FASTER Web license for the above purpose only. This 
added FASTER Web application will be deployed to the same application virtual machine 
noted above that hosts the production FASTER Web application. And this added FASTER Web 
database will be deployed as another instance to the above noted dedicated database server 
on which the production database resides. 

Notes: Should the Customer opt to host the test/sandbox environment in its data center or 
with another third-party hosting provider, this cost will not apply, but a $2,000 annual 
license/support cost will apply for the 2nd FASTER Web license. 

Should the Customer desire to have a separate, dedicated app virtual machine to host 
FASTER Web for testing or development, the added cost will be $3,750 annually. 

Hosting Subtotal 

Upgrades, Support and Hosting Total 

Payment Schedule By Milestone 

Milestone 

1. Hosting: 1st payment is due upon purchase. 

2. 30% of Software & Services: Upon Purchase Confirmation 

3. 300/o of Software & Services: Upon Installation of Software 

20 

$22,500 

$6,670 

$29,170 

$100,133 

Amount 
Due 

$30,170 

$175,057 

$175,057 



CONTRACT ID: RIVCO-95841-001-09/24 

4. 200/o of Software & Services: Upon COTS System Overview $116,705 

5. 200/o of Software & Services: Delivery of Converted Data and Go Live $116,705 

6. Annual Upgrade, Support and Hosting Due One Year from purchase and each 
$70,963 successive year County desires. 

7. Annual Hosting Due One Year from purchase and each successive year customer 
$30,045 desires. 

Hourly Work: Billed monthly 

Upgrades 
Years 1 ~ 5 & 

Support 

Year 1 Included 

Year 2 $70,963 

Year 3 $73,092 

Year4 $75,285 

Year 5 $77,543 

1 065s: Key Box Stand 

067emw - Key Box Manufacturer Extended Warranty and Support 

Key Box Manufacturer Extended Warranty and Support is per key box and covers 
Parts Replacement and Manufacturer's Telephone and Web Based Support. If 
desired, the Extended Warranty and Support payment is due one year from 
contract signing and each thereafter. 

1 
While this manufacturer extended warranty provides parts replacement at no cost, 
the County will pay for shipping and handling. 

(Note: The Manufacturer provides the following warranty and support with each 
key box purchase: Labor warranty 90-days from delivery; For 1 year from 
delivery, the initial warranty also includes: Parts warranty that includes outbound 
ground shipping; Telephone and Web Based Support.) 

856: Disaster Recovery with Warm Site 

In addition to the standard recovery methodology, FASTER's 3rd party host can 
also provide a disaster recovery plan that includes a warm site at a datacenter 

1 which is remote from the site which is hosting. This plan includes an SLA of 4 hours 
for RTO and 30 minutes for RPO. 

There will be a 3% annual increase to the Annual Hosting Cost at each 1-year 
anniversar . 

608 - Live Remote Training Non-Standard Content: 
1 

Per-Hour Training for Non-Standard Content 

1 609web - Asset Module Standard Live Remote Training (4 Hrs) 

1 610web - Inventory Module Standard Live Remote Training (4 Hrs) 
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-
1 611web - Maintenance Module Standard Live Remote Training (3.5 Hrs) 

1 612web - Accounting & Vendor Modules Standard Live Remote Training (1.5 Hrs) 

1 613web - Technician Workstation Standard Live Remote Training (2.5 Hrs) 

614web - Setup Module (FASTER Web Administration) Standard Live Remote 
1 Training (3 Hrs) 

Default Quantity Schedule 

1 615web - Fuel Module Standard Live Remote Training (1 Hrs) 

1 615web - MotorPool System Operations Live Remote Training (3 Hrs) 

1.5 Parts/Stock Room and Inventory Management Requirements - 1.5.24 -
pplication should recommend a vendor from the approved vendor list based 

upon recent price and/or delivery criteria defined by the user. 

II parts have a default vendor, therefore when performing an order FASTER Web will 
utomatically recommend that vendor and will use the most recent price. FASTER can 
ommit to provide this for the County. But, due to little to no customer demand, we 

would charge a fee to offset some of the development cost. This cost is included in the 
Cost Proposal. 

Start of Pro·ect 

Delivery 

Professional Services On-Site 

Professional Services Remote 

Custom Programming/System Modification 

Data Conversion/Migration Services 

Other Services: Custom Integration 

Other Services: On-site Training 

Other Services: Live Remote Training 

Other Services: Remote Consultation 
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$30,000 
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Schedule B: Software Upgrades & Support Agreement: 

1. Scope: Software Upgrades & Support will consist of: (i). Upgrades to the Commercial Off the Shelf (COTS) 
software and Custom software listed in Section 3; (ii). Correction of defects to keep the software in 
conformance with the applicable user documentation as noted in Section 4; and (iii). Telephone support 
listed in Section 5. 

Support will not include: (i) set-up, installation, or configuration of hardware and software required for 
the County to access the FASTER software unless a separate hosting or Software as a Service (SaaS) 
addendum is included in this Agreement. 

To the extent County used a previous version of the software or a legacy FASTER product and maintains 
that version or legacy FASTER product, this Agreement does not extend Software Upgrades & Support to 
that previous version or a legacy FASTER product unless specifically stated. Software Upgrades and 
Support for a previous software version or legacy FASTER product will require a separate Software 
Upgrade & Support Agreement at an additional cost. 

2. Representative. County will identify both a Representative and an alternate to be designated as FASTER's 
contact(s) for communicating with FASTER concerning Support, making other requests, or providing 
notice under this Agreement. County may change the Representative upon notice to FASTER (other 
members of County's Team may place support calls to FASTER Support). 

3. Software Upgrades: 

a. All software from FASTER requires that the Software Upgrade & Support Agreement be renewed 
annually by County. After the first year, Software Upgrade & Support will automatically renew 
unless County cancels per the termination provisions identified herein. Software Upgrade & 
Support provides the following upgrade benefits: 

i. Upgrades for the Core COTS Product: Each new version release of the specific "Core COTS 
Product," which are included under this Agreement, are provided at no added cost to 
County. As long as Software Upgrade & Support is maintained, County is entitled to new 
version releases of the FASTER product included under this Agreement. 

ii. Upgrades to Add-on Products and Customizations: All Add-on Products and 
customizations will be upgraded to function with new versions of the Core COTS Product 
as long as County continues to renew Software Upgrade & Support. And as long as County 
remains current on Software Upgrade and Support, the County may license additional 
add-ons. 

4. Software Defects: Software Upgrades & Support covers issues or problems that are the result of a 
verifiable, replicable errors (FASTER will use all reasonable means to verify and replicate) in the software 
("Verifiable FASTER Defect"). An error will be a Verifiable FASTER Defect only if it constitutes a material 
failure by the software to function in accordance with the applicable software documentation. This 
documentation includes the User Manuals for the COTS products and the detailed Requirements 
Document for which County signed-off for any customization. 

5. FASTER Software Support Coverage: County will have access to FASTER's Technical Software Support 
Personnel ("Software Support") during Normal Business Hours. For the purposes of this Agreement, 
Normal Business Hours are defined as 7:30 am to 6:00 pm EST/EDT, Monday through Friday (excluding 
U.S. public holidays). Communications with Technical Support may be via telephone or e-mail. In addition 
to the support obligations listed above, FASTER provides emergency phone support twenty (24) hours a 
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day, seven (7) days a week outside of Normal Business Hours by having Support staff members on-call for 
phone support for issues defined below under "Emergency FASTER Support." 

6. Emergency FASTER Support is available when: A. The system is frozen; B. The system has. crashed and will 
not recover; or C. County cannot process work in the system. 

7. IT Support & Consulting Not Provided: Unless County contracted FASTER to provide hosting, FASTER 
Support does not include IT tasks such as hardware upgrades or changes; server operating system or 
relational database management system installs, patches or upgrades; backup and restore or disaster 
recovery; virtual machine management; server and database cluster tasks, etc. (if FASTER is providing 
hosting, a separate schedule will address hosting and hosting support). 

8. Other Limitations on Support: FASTER will provide trouble shooting and advice related to mistakes 
County's employees may make (data deletion, data input error, administrative or user errors, etc.). As a 
courtesy, FASTER's Support Staff accepts such calls and is willing to assist County in attempting to resolve 
such issues that are outside the scope of support outlined in this Agreement. As such, while FASTER staff 
often is able to add value in root cause analysis and troubleshooting of issues that are outside of FASTER's 
responsibilities, there may be occasions when FASTER must discontinue support efforts on issues that are 
outside of FASTER's responsibilities to be attentive to other customers' support issues. 

9. Training: Support does not include training. Live-remote training via a web-based medium such as 
GoToMeeting can be provided for an additional cost. FASTER also offers Regional Training for an added 
cost in geographic areas where there are concentrations of customers. 

10. County's Responsibilities: 

a. County's Representative must be qualified and authorized to communicate all necessary 
information. And unless FASTER is hosting the environment, County must have administrative 
access to the FASTER application, must have access to the database and hardware resources to be 
able to perform diagnostic testing and be available for follow-up, if required. FASTER does accept 
calls from County Staff who do not meet the above requirements. However, resolution of some 
issues may require a County Staff member who meets the above criteria be available. 

b. County accepts sole responsibility for any compatibility problems between the Services and any 
other application software or non-current software programs not maintained or supported by 
FASTER. 

11. Submitting a Request: County should be prepared to provide the following: 

a. Telephone number and alternate method of contact (i.e. email address); 

b. A description of County's problem or question; 

c. Provide screen capture/s or video/s of the issue; 

d. The circumstances under which the problem does or does not occur; 

e. Specific error messages, error numbers, log files and program numbers; and 

f. If County hosts FASTER on their internal IT infrastructure, additional information may be needed 
such as: Version of the FASTER Software in use, client or server operating systems versions, 
Hardware specifications, etc. 
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12. FASTER will follow the below process to assist County with resolution of issues: 

Term: 

a. During Normal Business Hours, FASTER's answering of phone calls is as follows: 95% by the third 
ring, 99% by the fifth ring. 

b. There is an exception to the above during FASTER Support Team training, which will occur no more 
than twice a month and for no more than 90-minutes each. During these training sessions, the 
response time may drop to 90% of calls answered by the fifth ring. 

c. FASTER's response to email support requests during Normal Business Hours is: 95% within three 
hours and 99% within one business day. 

d. Once contact with a FASTER Support Team Member is established via phone or email, a case will 
be created for tracking purposes and the supplied information will be documented such that County 
may request a case number for tracking purposes. 

e. In order to resolve the issues on County's first call, FASTER's Support is structured to: answer 
County's questions and identify logs, tests or error information the County needs to acquire and 
submit in order to trouble shoot the issue during that first phone call. 

f. If the issue cannot be resolved in one phone call, the Support Team Member who took the call will 
diligently strive for timely resolution. If the Support Team Member cannot timely resolve this issue, 
he/she will engage with his/her supervisor to assign the case to the appropriate staff member for 
either resolution or escalation of the case to the Development Team. 

For a new customers: The term is dictated by the Statement of Work & Pricing Document. 

For customers renewing annual Software Upgrades & Support for their current FASTER product: The term of 
this Agreement shall be for one year from the day after the expiration of the previous year's Software 
Upgrades & Support Agreement. The renewal will include a 3% (three percent) cost increase from the 
previous year's Software Upgrades & Support Agreement. 

A lapse in Software Upgrades & Support is defined as non-payment for 60-days after the expiration of the 
previous year's annual Software Upgrades & Support Agreement. Should the County lapse in its continuity 
Software Upgrades & Support by non-payment of more than 60-days, renewal of annual Software Upgrades & 
Support will be at FASTER's discretion and may require a penalty payment and a price that is based on current 
retail cost. 

County may opt to terminate Software Upgrades & Support at the later of the end of any one-year term or 
the term identified in the Statement of Work & Pricing. 

County may renew Software Upgrades & Support by paying for the next year's annual Software Upgrades & 
Support with a 3% (three percent) increase within 60-days after the end of the previous support period. 

County may, at any time, license other FASTER software that will also have a Software Upgrades & Support 
fee. There will be an additional Software Upgrades & Support fee due at the time of licensing the additional 
software based on the associated licensing fee. That fee is determined by FASTER pro-rating the months 
remaining on the current year's Software Upgrades & Support. And the following year's Software Upgrades & 
Support will include an increase reflecting that licensing and the commensurate 3% (three percent) increase. 
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Schedule C: Software License Agreement 

FASTER grants to County a perpetual, non-exclusive, non-transferable license to use the FASTER software 
specified in Schedule A in accordance with the terms of this Agreement. 

2. Environment: 

County understands that it may use FASTER's proprietary software in a single environment. In this Agreement 
an "environment" is defined as a single installation (instance) of the FASTER application and one FASTER 
database. FASTER publishes specifications for each release of the product. Therefore, the first use of a version 
of FASTER and each subsequent upgrade to a newer version requires that County's environment comply with 
the minimum published specifications. Failure to meet the minimum specification puts County's operation at 
risk and may lead to FASTER being unable to provide support until County's environment complies with the 
published specification. 

a. SINGLE FASTER TEST/PRODUCTION ENVIRONMENT: In order to minimize costs, as well as control quality 
and reduce risk, there will only be one environment through the implementation process. This 
environment, upon installation and during implementation will be the test environment on which all 
tasks (system overview, configuration, testing, training, etc.) will be performed. Upon restoring a final, 
go-live, database, this test environment will then be promoted to become the production environment. 

b. TEMPORARY POST-GO-LIVE TEST ENVIRONMENT: (The following only applies if the County is hosting 
FASTER. This does not apply if FASTER is hosting the environment.) After go-live of the FASTER system, 
this Agreement permits County to stand up a temporary test environment on their premises., limited to 
the following circumstances: Testing a new version of FASTER; Testing the delivery by FASTER of any 
custom deliverables built by FASTER; Testing upgrades and/or patches County performs on County's 
server operating system; or database patches or upgrades; or if County is replacing server hardware. 
This test environment can be stood up 30-days prior to any of the above-identified testing and must be 
turned off or deleted within 45-days after any of the above is complete. (This does not apply if FASTER is 
providing hosting.) 

c. OTHER TEST OR DEVELOPMENT ENVIRONMENT/S: County may have a separate test or development 
environment for other purposes at any time (e.g., during the implementation or after go-live) with 
payment of an additional license fee and an annual support fee. 

3. Copies, Backups & Catastrophic Fail-Over: 

County understands that it is able to make regular backups of all programs and data and clone, copy or 

maintain a mirror image of the production environment for catastrophic fail over. This includes the use of 

virtual machine cloning. (Does not apply for FASTER hosted Customers.) 

4. Software Modifications: 

County may not modify the FASTER software, including, but not limited to, reverse engineering of any 
component of the FASTER system in order to perform any such modifications. Should County violate this 
provision, all warranties associated with the FASTER system are null and void. 
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Schedule D: Hosting & Hosting Service Level Agreement (SLA) 

1. Environment: 

Single Environment: County understands that it will access FASTER's proprietary software in a single environment 
with one instance of the software and one database. Therefore, in this Agreement, an "environment" is defined as 
"a single install or instance of the FASTER application and a single FASTER database." 

Test/Production Environment: In order to minimize County's and FASTER's IT costs, as well as to control quality 
and reduce risk, County will have only one environment through the implementation process. This environment, 
upon deployment and during implementation will be the test environment on which all tasks (system overview, 
configuration, testing, training, etc.) will be performed. Upon restoring a final, go-live, database, this same test 
environment will then become the production environment. 

2. Administration: 

FASTER will issue to County's designated "Administrator" an individual logon identifier and password 
("Administrator's Logan") for purposes of the County administering the Services. Using the Administrator's 
Logon, the Administrator shall assign each remaining Authorized User a unique logon identifier and password and 
assign and manage the business rules/permissions that control each such Authorized User's access to the 
Services. County shall use commercially reasonable efforts to ensure that each Authorized User will: (a) Use a 
logon identifier to access all areas of the system and not allow the system to be accessed without a logon 
identifier; (b) not disclose his/her logon identifier to any person or entity; (c) not permit any other person or 
entity to use his/her logon identifier and (d) use the Services solely in accordance with the terms and conditions of 
this Agreement. 

3. Database Backup 

An incremental backup of the database to a local drive will occur daily. And a full backup to tape will occur weekly. 
The weekly full tape backup will be stored offsite. 

4. Database Rights and Access: 

4.1 Data Rights: County maintains full rights to its data contained in the database upon termination of this 

Agreement. 

4.2 Access to Database: County will not have access to the database or database server. The County will use 

the Business Intelligence built into FASTER to search data, run reports and view data in dashboards. This 

means there will NOT be the ability to run queries against the database. If County desires access to the 

database server or database to run queries, an externally hosted solution is likely inappropriate. Instead, 

the County can host the software internally. This option is available. 
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5. Hosting Service Level Agreement: 

5.1 Availability: FASTER shall maintain a data center adequate to support Services to County twenty-four (24) 
hour per day, seven (7) days per week (excluding scheduled maintenance between 11:00 pm and 4:00 am 
PST/PDT weekdays and between 3:00 pm and 7:00 pm PST/PDT Saturdays) with service availability of not 
less than 99.9% (the "Service Level Commitment") calculated as specified below. (99.999% guaranteed up
time is available through a mirrored replication to a fail-over, co-location at an extra cost.) 

5.1.1 Formula. The Service will, subject to the exceptions listed below, be available for a percentage of each 
calendar month at least equal to the Service Level Commitment. The availability of the Service for a 
given month will be calculated according to the following formula (referred to herein as the 
"Availability"): 

Where:Total minutes in the month= TMM 
Total minutes in the month the Service is unavailable= TMU 
And: ((TMM-TMU) X 100)/TMM = Availability 

5.1.2 For purposes of this calculation, the Service will be deemed to be unavailable if Service application 
functions do not successfully complete. Further, the Service will not be deemed Unavailable for any 
downtime or outages excluded from such calculation by reason of the exceptions set forth in Sections 
5.1.3 and 5.1.4 below. FASTER's records and data will be the sole basis for all SLA calculations and 
determinations. 

5.1.3 Exceptions: (a). Maintenance performed at County's request outside of the normally scheduled 
maintenance will not be considered an outage. (b). The Service will not be considered to be 
Unavailable for any outage that results from any maintenance performed by FASTER of which County 
is notified 48 hours in advance and to which County does not reasonably object during the standard 
FASTER implementation window(s) agreed upon by FASTER and County during County's 
implementation period. (c). Errors or issues created by the County will not be considered. (d). Should 
the County opt to purchase for an added cost access to the database, FASTER is not accountable for 
disruptions caused by the County's actions related to the database. 

5.1.4 The FASTER Network extends to, includes and terminates at the data center located router that 
provides the outside interface of each of FASTER's WAN connections to its backbone providers 
(referred to herein as the "FASTER Network"). The Service will not be considered Unavailable for any 
outage unavailability of the Service due to (a) County's information content or application 
programming, acts or omissions of County or its agents, (b) failures of Internet backbone itself and the 
third-party network by which County connects to the Internet backbone or any other network 
unavailability outside ofthe FASTER Network; (c) delays or failures due to circumstances beyond 
FASTER's reasonable control that could not be avoided by its exercise of due care; or (d) any other 
outage or downtime outside the FASTER Network. 

5.2 Remedies: Subject to the exceptions provided for in this SLA, County will have the rights set forth below. 

5.2.1 If the total Availability (as calculated in Section 5.1 above) for a given month is (a) below the Service 
Level Commitment and greater than or equal to 99.5%, County will receive three (3) Service Credits; 
(b) below 99.5% and greater than or equal to 99.0%, County will receive ten (10) Service Credits; and 
(c) below 99.0%, County will receive fifteen (15) Service Credits. Notwithstanding the foregoing and in 
lieu of the preceding Service Credits, any continuous outage of more than twenty-four (24) hours shall 
automatically result in a total of one month's value of Service Credits. If Service Level Commitment is 
not met for a second time in a thirty (30)-day period, then County shall be entitled to receive at 
County's election, either (i) another month's value of Service Credits, or (ii) the right to terminate this 
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Hosting & Hosting Service Level Agreement. 

5.2.2 For purposes of this SLA, a Service Credit will be deemed to be an amount equal 1/30th of the 
monthly fee for the hosting to the County (herein referred to as "Service Credit"). Service Credits will 
be recognized for billing purposes in the month following the month giving rise to such Service 
Credits. All service credits will be calculated assuming a 30-day month. Except as provided above in 
Section 3(a) of this SLA, County's right to receive service credit(s) will be County's exclusive remedy 
for FASTER's failure to satisfy the Service Level Commitment. 

5.2.3 Remedies will not accrue (i.e., no Service Credits will be issued and an outage will not be considered 
unavailability for purposes of this SLA) if County is in breach of its payment obligations either when 
the outage occurs or when the credit would otherwise be issued. 

5.3 Term: Hosting shall have a term of one year, and the term shall commence upon allocation of hardware 
in the datacenter, which will occur in the early stages of the implementation. After twelve months from 
commencement, these hosting services will automatically renew in one-year increments unless cancelled 
by either party, provided a written notice of cancellation is received by the other party sixty {60) days in 
advance of anniversary date of commencement. Prices above shall be valid for 30 days. 

5.4. Performance: County understands that performance of the FASTER system is dependent on multiple 
factors. For example, County approved users can only access the system with a PC that meets the 
minimum client specifications provided by FASTER. County may need to request its IT Department 
increase bandwidth and/or improve network connections in order to improve performance. Also, County 
understands that system performance is affected by variables that FASTER cannot fully control, such as 
user habits, number of simultaneous users and database size. 
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Schedule E: FASTER Web Implementation Plan Draft 

FASTER Web Implementation Plan Draft 

{The /of/owing pages contain a high-level and detailed plan) 

This detailed sample plan provides estimated durations for each of the phases and tasks to give you a perspective on the length and timing of the 
implementation 

The only place where FASTER may provide cushion is the phase that includes FASTER building custom integration items. All the other phases do 
not include any cushion. The reason for this is it is not practical to estimate the cushion or time delays customers tend to have since they are busy 
running a fleet operation. FASTER's implementation plan is designed to respect the fact that a customer has a business to run and that 
Customer's IT staff have various other projects it also works on. 

So, the plan is segregated so that customer tasks are very clear and FASTER's tasks are very clear. And we provide estimates of how long each 
task may take as a helpful tool. But again, as noted above, the key to the length of the implementation timeline is how much effort a customer can 
commit to the project For example, the fastest a customer ever implemented FASTER Web was 45-days. That customer had little in the way of 
custom integrations and was highly motivated to move quickly. While 1! is possible to implement FASTER Web in 45 to 180-days, it would be far 
more practical to expect that an implementation will take between 12 to 18-months. 

Another important point is that all tasks are strictly segregated so it is clear when FASTER is responsible to complete the task or the customer is 
responsible. This avoids any finger pointing or confusion about when a party is responsible for a task. Also, since you are not paying the 
expensive hourly rates to have FASTER staff solely dedicated to your project, as the customer completes its tasking which leads to a FASTER 
task, in fairness to customers the work is queued up on a first come first serve basis. But there is often no queue and FASTER turns around work 
fairly quick. The biggest queue occurs related to FASTER doing all its significant tasks for the soft go live. Since so many staff are involved at 
FASTER there can be several weeks of delay to ensure all the correct FASTER staff are aligned to move forward with your soft go live work. 

In reality, it is typically customers who set the pace for the project and also delay the project Therefore, FASTER's project methodology provides 
for the customer to move at its pace. For this reason, FASTER never makes a promise or contractual commitment to have a customer live by a 
certain point Below is a legend showing the descriptions for the resource roles shown in the project There will be many other FASTER team 
members who will work on the implementation behind the scenes; Including: Database Developers and QA Analysts & Testers But there is no 
need to show them in this plan. 

The reason is that FASTER uses Microsoft Project Enterprise to manage the plan tasking to track where the customer is with its tasking and the 
three FASTER staff with whom the customer will interact But all the FASTER behind the scenes staff, such as DB Developers, testers, etc., are 
managed out of FASTER's proprietary tool within Microsoft Team Foundation Server (TFS). If you have integrations, FASTER's Integrations 
Project Manager will also be involved. Below is a legend that explains the resource titles use in the plan: 

Key for Resources used in sample plan 

Customer Resource Descriptions: FASTER Resource Descriptions: 

C-Asset Managers: Customer Asset Managers lmpCon FASTER Implementation Consultant (Primary contact for technical 
C-BPO Fin: Customer Finance Business Process Owner questions and advisor thru the length of the implementation) 
C-BPO Fleet: Customer Fleet Business Process Owner lmpPM: FASTER Implementation Project Coordinator (Coordinates FASTER's 
C-BPO IT: Customer IT Business Process Owner Staff's tasking and is the primary contact related to the project status. 
C-Data Expert: Customer Data Expert lmpTL FASTER Implementation Team Lead 
C-FASTER Adm Customer FASTER Administrator lntCrd: FASTER Integration Coordinator 
C-Fuel Clerk: Customer Fuel Clerk CustRepCrd: FASTER Custom Report Coordinator 
C-Accounting Staff: Customer Accounting Staff members Additional Trainer: Additional FASTER Trainer when additional training is 
C-lnventory Staff: Customer Inventory/Parts Staff members purchased 
C-Maintenance Supervisors. Customer Maintenance Supervisors 
C-MotorPool Manager: Customer MotorPool Manager/Supervisor (Note As noted above, many other FASTER staff will be engaged in aspect of the 
C-lnventory Managers: Customer Parts Supervisor project But they are not listed here because their tasking is managed out of a 
C-lnventory Staff: Customer Parts/Inventory Staff development tool (TFS) which is proprietary.) 
C-PM: Customer Project Manager 
C-Service Writers Customer Service Writers 
C-Technicians: Customer Technicians 
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Task Name 
Customer disseminates 1nv1te for Remote COTS Systsm Overv1- Meetings to Business Process Own en and Key Users. 

At Customer's dlscrelion; Customer to schedule room, computers with internet connection and connection to FASTER Web, a projector wilh 
screen, and a conference phone for the Remote COTS System 0\/&Mew Meetings 

Predeces~ ID 
114 

115 

Customer ensures computers meet FASTER Web Qient Requirements; e.g. Browsers, Plug-ins, etc. !FASTER Web System Requirements 116,116 
avdable on the Implementations MicrOllile: https;ikulitomer.rasterassat.comllmPementation/specs--and--inWl:11-non-hosted). 

Est Duration 
5mins 
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Fri7/12119 

Fri7l12/19 

Remote COTS System O,erview Session - Day 1 (DetaiNld agenda available on the tmplement«tion Micfosite: 
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Wed7/17/19 

Wed7/17/19 

Wed7117/19 

Remote COTS System Overview Se55JOO • Day 2 (Det;11led ~da avail•~• on the lmplementabcn Microsite· 
htlps:lkustomer.fast.rassetccmlirnptementationlaylitem•cv8M11w-mNtings/) 

118SS+1 day 4 hrs 

Remote MolorPool System Ov....,.w. 119SS+1 day 3 hrs. 

Customer to decide if they will blU by Acwunt Codas in FASTER Web 119120 2mins 

Customerlodecideiflheywillusetax•line mapping in FASTER Web 121 

Customer to decide iftiley will bill by melerchatQfi (CPM • Cost PwMater) in FASTER Web 122 

Cuslomer to decide which coating: method fer Parts lnvllfltory they will uu in FASTER Web: a. Moving AVftfage i>r b. Rts.t•ln First.-Out (FIFO). 123 

FA8TM T..-U Thks 

113 
Customer reviews Implementation Microaile fol dlta clunup and p-9P«falion recommendations. 

C\lstomer dllcidel which Utility they will USII fol Data Preparation: a) the Excel Converwm Utility 0( b) the MS SOL Data Validation Utmty. 

Customw deans ~heir '"t data 1n ltl~r legacy sys1em and prepares the dllll br the conver.ion to FASTER Web Your 1mp1ememauon 128 
Consultant 1$ avaijabie to pmvida act,,,~ and guidance ,-lated to dot. cortKticn lhould YOAJ hav• fll1Y quedons 
_________ _, 

Upload the Excel Conversion Utllty mstal package 111d documentation to lhe FASTER Fieshare Site and notify 1h11 Customer to download !29.130 
lhefile1o 
Customei- downloads the Excel Convel"!oion Utility instell package arid documentation 132 

~S:m":ta'"::iras, stands up and c0nflrms 11nvif0nment m11ffi the minimum &ptM:1lcations specified in the Ell:cel Convwst0n Ulility 1 :33 

Customer installs the Excel Convetsion Ulility bllow4ng tile 1111trucbons m the documemation. 134 

Cultomer enters their !'Int data into !he pro,,ided DatJ MapJMg Sheet ~•te• fw lhetr A.sett, Pans. Vendors, and Persons recOJdl l 35 
that WIii bt con\18rted to FASTER Web. Your lmplarnantation Cons~tant is available to )'O(,) :ihould you hove any question 

CUstormlf executes the Excel Conversion utility folowing mstructions in th• documentation to import and velidci.e datti tom their 136 
completed Data Mappnfit Sheats. 
Cus1omet addr11_.s any wrcr_s with data in the Data Mapping Sheats and re-etecutas the Excel Conversion Lltlltty 1o Import. and validate 137 
those updates Customer continues lhis procfMS until all data is imported and there are no errors 

Yow Implementation Con"'llant will ,...i.wyour completed Data Mapping $hem" wilh yau and go ov• MY q.intions you may heve 138 ----.... ·------=!!.t ::,s
11
:~L Deta Validation Utility instaH ptekllge and dccumantation to the FASTER Fdflhre Sile and notify 1M Custcrner to 129 130 

Customer downlOllda the MS SOL Data Validation Utility lnflllll package and doc:umantatlon. 141 

Cummer acquwas, ltandll up and conlrms •nvironment meet. the minimum specifications specified ,n the MS SOL Data Validation Utillty 142 
documentation. 
Cu$10mer inst.Ms the MS SOL Data V.lidltion U!iity l'ollowing the instructians in the ~urnent•lion. 143 

Customer anten.their fteet data into the MS SQl Staging Database fotlhlllr Assets, Parts, Vandon,, and Per-tons records that will be 144 
converted to FASTER Wati. Your lmplamentallon Constltent rs avallable IO you !ohouJd you have any questions 

Customer reviews. their data entered In~ the MS SQL Staging Database by running the Staging OB Reports and confirms the data is 
correct and ecmpillte. Your Implementation Consultant is avalable to you should you have any questiom 

146 

Customer executnthe MS SOL Data Validation Utiity folowing instructions in the documentation 1o validate their data entered into lhe MS 146 
SOL staging Database 
Customer addrassH any errors with data In the MS SOL Staging Databa!ae and fll- ■)(&CUtes the MS SOL Data Validation utility to vafidate 147 
those updates. Customar continues lhl$ proc.ss until all data is imported and tllere ■ra no errors. 

Your Implementation Consultant wil rll'IM!wwl1h you, your Staging Database Reports end go over any questions you may have 

Paa:e2 

raSk·Name 
Once errors are all addrasud. and custom• is. done and satisfied with lhu- dabli, cuslomet' lT than backs up lh• error•he MS SOL Staging 
Database ancluploadt. a copy to the FASTER Fileshare Sile to s.tarttha conversion process to FASTER Web. 

W·ltiiWilhilMdilf-lillWillfifflliM\Mi ,..._""' ___ 1 

Custome1 to provide COP1 ofFil11 Layout Oelnllions re, FuCW Tranwactlons Ekpoft FHe from Pfocluction ru.i syst.m 

Cuilomer to ~• COP1 of Fuel Tnmsac:tions Export. Ale rrom prOduction fuel system. Fite must provide et lust 100 l\.lel tranuctions, 
FHe cannot contain sample or test data. 
FAITER Team Preparalk,n Tasks 

~~-:u'~~~~OTS Fuel Import. Ado-on Fonn{s} with Customer, and ssnd meeting 1nvita with the rewm11 link to the COTS Fuel 

Ov~ of COTS Fuel Import Add-on F«m(s). 

Customer completes and submits COTS Fuel Import Add-en Form. 
customer completes and submits COTS Fuel Import Sile and Displil'ISIII" Supplemental FCl'ITI 

FASTER Tnm Review Tasks 
...,._, ... _,._fl: 

Custom..- to Jll'ovide copy of File Layout O.litlibons for Fu~ Transactions Export. File from proclictton fuel systM, 

C_ustomer to provide copy of Fuel Transattioos &port F"de from pro!IJction fuel a}'am, File must provide •t IN st 100 ilel t,ansulion$ 
Fllecannctcontainsamplllorte•aata 
FASlER Team Pre.,.-auon Talks 

Schedule OVOfYiew of COTS Fuel Import Adck>n Fcrrn(S) with Customer, and send mtetmg Invite wilh the resume link 1o thll COTS Fuel 
Import Add-<m FOITO($) 
Overview of COTS Fuel Import Add-on FOJm(s) 

Cuilomer completes and submits COTS Fuel Import Adckm Form 

customer completes and ,ut>mn COTS Fuel Import Sile and Olspw,w Supplemental Form. 
FASTER Tum ReVlew Tuks 

MiihMhifiiM·H/iiii#i/!911fiiififiiih!IRUil·Nlt4§hllid@MM 
Email Cuatomer Ink to Custom Integration andfor Custom Report Requellt Forim. ==-,_, .. _, .. ___ ••-no-CRlvC_and __ 

customer ,ubmits Custom lntiti,-ation Request Form with requirements on the FASTER Website 

FASTER Development revMIWs customer's submitted requirements, asks questions as needed, and linalize$ th• raquirementl document 

FASTER Development provides Custcmer with 1h11 customization requit11manls document 

CUstomar relliews and signs off on th• customization requirements document. 

33JI •CUltOm 1.....-n: lmpoll: nerface\ffHhRkle lllhatng App1tCaHon8 

Cuslcrmllr wbmits Cuill:om lntl!t,etfcn Request Form with requirements <m the FASTER w~. 
FASTER Development revJews customer's submtted requirements, asks questions as naaded. and finalizes the requiraments document. 

FASTER O.Valopmam provic:les Custamer wth 1h11 cus.tcmiaatlon raquiNmtrrts document 
Customer reviews and signs off on the custorniution requiR1mants document 

3331. Custom lntewat,on: Import; MotorPool ~ PeoplQoft lntMface roruserlnfOQnaton 
Customer submits custom 1ntewat1m Request Form with requin,ments on the FASTER Website. 

FASTER Development reviews cufllomaJ's subn'titnd requlren'Nlnts, am queltlon5 as needecl, and finellns the reqwrements docurrwnt 

FASTER Devaioptnenl provt(les CustQfflfH" With the customization f«!Uitllffllnt:S doi;ume,nt. 
Customer reviltWfl and signs off on the cultomization requirements document. 

333e • Custom ld:eQnlldon: IXPCIR: __.. wa coumvs PeoplfllGfl Bllllna 8Y'lltm 
CU$lomer 1oubmits Cu,tom lnter,atlon Request Form with requirements on lhe FASTER Website. 

FASTER Developmanl revieWs c1.1stom•'s submitted requitemems, aslis qunlions a, needed, and finalizea the requiremem document 

FASTER Development provides eustom« with the custorniution r«iuirem■nts document. 

Cuslornlf tllVlflA and signs off oo the cu51omization requirement$ document. 

3331. CUltam l~n: lmpo,t: lntegrlilon With Cctunly's Jagge£8-Pn:twnment Pun:hutng 8pteM (IUweoPro) 

Customer !iLlbmits Custom lnle!Jalian R11q1.1nt Fwm wtth requirements on lhe FASTER Website. 

33 

148 

PredeCessc,; ·1 □-
139149 

113 

153 

158158 

160FS+1 da~ 

161 

162 

, .. 
174176 

176FS+1 da:, 

177 
178 

113 

165 

187 

168 

1811 

, .. 
192 

193 

194 

185 

'" 
188 

199 

165 
202 

203 

204 

185 

2rruns 
211110$ 

2mins 

0.01 daY5 Wed7117t11 

57.32 days Wed 7/1711!11 
1day VVad7117/19 

1wk Wed7/17/19 

21\'ks Thu7/18/19 

40.79 days Thu 811/19 
2mirvs, Thu8/1119 

15min$ Thu8/1/19 

5day$ Thu8/1/19 

1hr ThuSJB/19 
6wks ThuSJB/19 

4 hrs Thu9/19/19 

1 wk Fti9/20J19 

-45.82days 
2mirn, 

1 wk 

1 wk 

th, 

• Est:·oura,100 
4hrs 

1.18 days 

1.filday& 
15min-s 

16mins 

O.Ui days 
6m11u, 

'"' 30mms 
th, 

0.t♦ day& 

1.68 days 

15mins 

15mms 

0.18 days 
5mm, 

'"' 30mins 

'"' 0.14 days 

2iU2 days? 

15mins 

20.39 day$? 

th, 

20days? 

5mins 

2hrs 
20.J9days'I 
1h, 

20days? 

5=• 
2h,s 
20.39days? 

'"' 20days? 

5mins 
2hrs 

20,39 IMYS7 
th, 
20days'> 

Smirn 
2hrs 

20.39 days? 

"" 

Fr19/27119 

lhU811119 

Thu8/1/19 

Thu8/1/19 

Thu8/1119 

Thu8J8.119 

Thu8/8/19 

Thu9/19/19 

Thu9/26119 

Fri9/27/19 

Fr\10/4/19 

Est.Start 
Fril0/4/19 

Wedl/17119 

Wed 1117111 
Wed7/17/19 

Wed 7/17119 

Wed 7/17119 
Wed71t7119 

Thu7/18/19 

Fri7/19/19 
Fri7119/19 

Fr11111J11 
Wed 7117/19 

Wed7/17119 

Wed7/17/19 

Wed 7117111 
Wed 7117/19 

Thu7/18119 

Fn7119/t9 
Fri7119119 

f'ri7J11/11 

Wed 7/17119 
Wed7117119 

Wed 7/17119 

Wed7117/19 

Wed7l17/19 

Wed 8/14/19 
Wed 8114/19 

Wed /111/11 

W«:17117119 

Wed 7117119 

Wed 8114119 
Wed 8/14/19 

Wed 7117/10 
Wed7/17/19 

Wed7117119 

Wed811◄/19 

WedS/14/19 

Wed7117f19 
Wed 7117119 

Wed 7117119 

Wed 8/14119 

Wed 8114/19 

Wed 7117/19 

Wed7117/19 

Est. Finish 
Fri7l12/19 

Fri7/12/19 

Fri7/12/19 

Mcn7/16/19 

Tue7/16/19 

Wed7117119 

Wed 7/17119 

Wed7/17J19 

Wed 7117119 

Wed 7/17/19 

Wed 7117111 

Mon 1017/19 
Thu 7/18/19 

Wed7124/19 

ThuS/1/19 

fri9/27l19 
Thu8/1119 

ThuS/1119 

Thu8/8119 

Thu818/19 
Thu9/19119 

F119J:20l19 

Fn9/27119 

Fri9/27/19 

Fri10l4/11 
ThuB/1119 

Thu811/19 

Thu8N19 

Thu8/8/19 
Thu9/19/19 

Thu9126/19 

Fri9/27119 

Fri10/4119 

Ffi10/4/19 

Est' FlOish 
Mon10ll/19 

Fri7119/19 

fl17/111119 
Wed 7/17119 

Wlld7l17119 

Wed 7117119 

Wed7117119 

Fn7/18119 

Fri7119119 

Fri7/19119 

Fl17111J1t 
Fri7119119 

Wed 7117119 

Wed7f17119 

Wed 7117/19 
Wed7/17/HI 

Fri7/19119 

Fri7/19119 
Fri7/1Bl'19 

Fri7119119 

Thl.18115119 
Wlld7117119 

ThU8/U/19 

Wed7/17/19 

WedB/14119 

WedB/14/19 
Thu8/15119 

ThlUl1:i/19 

Wed7/17J19 

WedS/14/19 

Wlld8114/19 

Thu8115119 
ThU811511i 
Wed7/17119 

Wed 8/14/19 

Wed8J14/19 

Thu8/15/19 

Tbt.18115119 
Wed7117tt9 
Wed8114119 

Wed 8/14119 

Thu8/15/19 

1hu81151l9 

Wed7/17/19 

Resources 
c~BPO .. F1ee1,c-PM 

C-FASTER Aclm,C-PM 

C-FASTER Adm,C-BPO IT 

lmpCon,C-FASTER Adm,C-BPO Fteet,C-Data .,..,, 
ftrf)Con,C-FASTER Aclm,C-BPO Fleet.C-Data 
Expert 
lmpCon,C-FASTER Adm,C-BPO Flelli,C-Moto, PCK 
Manage, 
C-FASTER Adm,lmpCon,C-BPO Fleet.C·BPO Fin 

C-FASTER Adm.lmpCon.C-BPO Fleet 

C-FASTER Adm,lmpCon,C-BPO Fleec 

C-FASTER Adm,lmpCon,C-BPO FIiiet 

faster Team 

C-FASTER Adm,C-BPO Fleet,C-Data Expert 

C-BPO Fleet,C-BPO IT,C-Oata Expert,C-FASTER 
Adm 
C-BPO FfeetC-Data ~pert,C-FASTER Adm 

lmpPM 

C-BPO IT e,.Oca &pen 

C-BPOIT 

C-BPOIT 
C-BPO Fleet[15%lC-Oata Expert(15%J,C-FASTER 
Adm(15%] 

C-Data Expart 

C-BPO Fleel:(15%).C-Data E>ipen[15%],C-FASTER 
Adm(15%] 

C-BPO Fleet.C-Data Expert.C-FASTER 
AdmJmpCon 

!mpPM 

C.BPO IT,C-Oata Ell:pert 

C-BPO IT 

C-BPOIT 
C-OataExpert[15%] 

C-BPO Fleet(15%J.C-Data Experij15%),C-FASTER 
Admj15%] 

C-Data.Expert. 

C-BPO Fleet(15%1C-Oata E~rl(15%1C-FASTER 
Adm[15%] 

C-BPO Reet,C-Data &pert,C-FASTER 
Adm,lmpCon 

~·ReSOOrces 
C-BPO IT 

C-FASTER Adm 

C-FASTER Adm 

Jrasi.-Team 
lmpCon,C-FASTER Adm 

lmpCon C-FASTER Adm 

C-FASTER Adm 
C-FASTER Adm 

f'aslerTeam 

C-FASTER Adm 

C-FASTER Adm 

f'a&terTeam 
lmpCon.C-FASTER Adm 

lmpCon C-FASTER Adm 

C-FASTER Adm 

C-FASTER Adm 

Faster Team 

lmpPM 

C-FASTER Adm 
C.FASTER Adrn.CustRepCrd,lnte«I 

lntcrd,CUstRepCrd 

C-FASTERAdm 

C.FASTERAdrrl 

C-FASTER Adm.CustReperd.htCrd 

lntcrd,CustRepCrd 

C-FASTER Adm 

C-FASTER Adm 
C-FASTER Adm,CustRepCrd,fntCrd 

tnlCrd,CustRepCrd 

C-FASTER Adm 

C-FASTER Adm 
C-FASTER Adm.CustRepCrd.lnlCrd 

lntCrd,CUstRepCrd 

C.FASTER Adm 

<:-FASTER Adm 



CONTRACT ID: RIVCO-95841-001-09/24 

110 ·~wBS Task Name Predecessor 10 Est.DllratiOO 
' 208 6 6 2 fASTER Development t9Vktws customer's aubrmttecl requirements. asks questions as needed, and linaltze, the requlremem:, document 207 20 days? 

'209 6.63 

: 210 664 

! 211 6.7 
212 6.71 

! 213 6 72 

! 214 673 
. 215 674 

i 216 6.8 

217 6.81 
! 2186.8.2 

219 683 
'220 6.84 

; 221 7 

266 8 
267 8.1 

284 8.2 

285 8.21 
286 ·B.22 

287 '8.2.3 

288 8.2.4 
289 :B.25 

290 8.26 

291 8.27 

292 ·8.2,8 
293 '8.2.9 

294 '8.2.10 
295 8.211 

296 8.212 

297 :8.2.13 

298 8.2.14 

299 8.2.15 

300 82.16 
301 8.2.17 

302 8.218 

303 :8.3 

312 ·8.4 
313 '841 

314 8.42 

315 8.4.3 

316 8-4.4 

ID WBS 
317 8.4.5 

318 ,8.4.6 

319 8.4.7 

FASTER Development provides Customer with the eustomiaatiOI\ requ1rwnents do<:umertt 
Customer r9\ii-,s and stgM Qff m the wstomization requirement, document 

330 • Report-Customtzation: De~ lqqpment Acttvtaes 
Customer submits. Custom Report Requeat Form with requirementf:i 011 the FASTER Website 

208 

209 

185 

FASTER Development rewtW$ eustom•'s submitted requnmenls, asks que,bons u neect.a. and llnal1H1 th• requirements document 212 

FASTER Development provides Cu5'omer with the cu11tomizati011 requirements document. 

Custome, rlM-S and signs off on lhe customization requi'9mentl document. 

3331 • CuetQm ll'ltf9tUlon: Import: API lnterfac.e with Stille Of 0allomla QMV 

'" 214 

Customer submits Custom lntegralit11 Requnl Form with requirement5 on Iha FASTER Webde. 185 

FASTER Development reviews cuSIOm•'s submitted rttqUitamen1, asks questions H needed. and linallzes th• requirements document. 217 

FASTER Development provides Customer with the customization requirements dllcument 218 

Cu&tomer raYJewS and signs off on the caistomlzation requln,menta document 211.i 

""" -----
.,,.. .................... .... 
CklllolMr' ............................ - ..... ......., .... .,,A11'1R ............ nndedfer 

-· Nolify Customer of all files that must be downloackld to their ,ervers for their cleployment 

127,151,184 

221 

Open current FASTER Web Install package and run the utup wizard "FASTER Web.axe· as administrator FolloW the setup w1z:an:i to 285 
unin&taUed FASTER Web 
Open current FASTER MotorPool instaM pac:kage and run the sel:up wizard "FASTER Web Motai-Pool.exe" as administrator. Follow thie 286 
ntup wizard to uninUH FASTER Web Motor Pool 
Customer downloads FASTER Web COTS install package from FASTER Filnhare Site to Applitation Server 28iS,287 
Customer downloads FASTER Web MotorPool install package from FASTER Fileshare Site lo Application Setver 288 

Customer clownk>ads FASTER Web Partial Converaion Database from FASTER F8e$here Site to Data.base Server. 288.289 

Custnmer downloads FASTER Web MotorPool Bau Database from FASTER Fileshare Site to Database Server. 290 
Restore FASTER Web Partial Convers10n Datab11Se to database server 290,281 
Rest.ore FASTER Web MatorPool Base Database to the dliltabau 111rver 292 

Run the After Restore script from the lnstaM Pad!.age against the FASTER Web datab111sa, 292.293 

Run the Ahr Restore script from the lnstal Package egainat the FASTER Web Motor Pool database. 294 

Open the FASTER Web Install package and run the setup Wizard_ 'FASTER WlilC.ei,:e" as administrator. Follow the setup wizard to 294,296 
complete the FASTER Web COTS install 
Open Iba FASTER Motor Pool install package and run the setup wizard "FASTER Web Molo,Pool.exe" as admnistrator. Follow the setup 296 
wi.tard to tomplel& the FASTER Web MotorPool ins41U. 
With Customer IT and Fleet, Log into FASTER Web and create Cusmm.- login for coniguralion. 296,297 

With Customer IT and Fleet, confirm FASTER Web install by searc:hing Assets, viewing Setup, and running lhe W600 - Pic:k List Values 298 
Report. 
With Customer IT and Fleet, conlrm Motor Pool install by selecting on and viewing modules 299 

Inform Implementation Coordinator of sucnHMI installation of FASTER Web COTS and FASTER Web Partial Migration/Ccnvmion 299.300 
Database, and provide FASTER Web UR Ls. 
lnfonn Implementation Coordinator of succassld installation of FASTER Web MotorPool and MotorPool Base Data.base, and provide ;;)()1 
FASTER Web MotorPool URLs 

FASTER Team Tasks 

Remole System Setup and Conflg1.ratlon Training 

Schedule System Setup end Configuration Tr~ing Sessions (Detailed agen~ available on the Implementations Micro&ite. 304 
https:Jlcustomer .fastarasset.ccrnlimplementationl&ystem-sa:up.and-oonflgurltH>n•tralning/) 
CuSOOmer disseminates invite br Remote System Setup and Configuration Traini~g to FASTER System Adrmnislrator and Business 313 
Process Owners. 

~~~=.r=n~~o~~~:ro;:!o,::~~~~~~:=:-::!'~:::;:::::~-;.~i:g~nd connection to FASTER Web. a projector 314 

Cu&tiomer ensures c~uters meet FASTER Web Chent Requirements, e.g. Browsers, Plug-ins, etc .. (FASTER Web Sy&em 315 
Requirements available on the ~ementations Microsite: https:/h:ustomer.fasterasset.i:om/implementatlon/specs-and-install-non-hosted} 

Task Name 
System Setup and Configuration Training• Session #1 (Detailed agenda available on the Implementations Mii:rosda: 
httpsJ/c;:ustomer .fastetasset.comllmplementalion/sysam-a.tup-and-conligurabon-traimng/) 
System Setup end Conllguralion Training- Sasslon #2 (Detailed agenda av11~able on lhe lmplemenlations Microsile: 
https:llcustomer .fasterasset.comfimplamentalion/system-setup-and-c:onfiguration,trainin'i) 

:;::u~:~~=:!':~~~~~::!:t!~~!~':°S:t~~~~~:igr:'u~:ti•:1~~fnin°J>~• Implementations MicroSII•: 

Predece~sor ID 
313FS+1 day 

317FS+1 day 

318FS+1 day 

320 ·a.s conngurauon and Setup Tasks to be compte1ed by Customer after training Is complete. 
321 8.5.1 

322 8.5.2 
323 ·8.5.3 
324 ,8.5.4 

325 :8.5.5 
326 :0.5.s 

327 '8.5.7 
328 ,8.5.8 
329 ,8.5.9 

330 8.510 
331 :8.5.11 

332 8.5.12 

333 '8.5.13 
334 ·8.5.14 

335 ,8.515 
336 18.516 

337 ,8.517 

338 :u 
339 :a.61 

340 :8.6.2 

341 '8.6.3 
342 ,8.6.4 

343 8.6.5 

344 8.6.6 
345 8.67 

; 346 8.68 

347 8.69 
348 8.610 

349 8.611 

350 8.6.12 
351 8.613 

352 8.614 

353 8.7 

357 8.8 

358 8.81 

359 8.8.2 

360 8.8.3 

362 • 
420 10 
599 11 
600 11.1 

615 11.2 

Customer i:real:H rot.s 

lfum9 active directory, Customer sets up Mixed Mode Aulhenlicalion in FASTER Web. 
Customer sets up users and ass.lgn rotes 

Customer sets up Technicians (Default Malnt. Shops, Labar Rate and Shift for technician and asiign roles). 

Customer sets up email templates (make sure lo add a 'Name' and 'Phone' to the bottom of all emtul tempiatn) 

CustDmer sets up Customer Portal .and add Service Items for Portal as needed 
Customer sets upA&set settings and fields. 

Customer sets up Inventory settings and fields 
Cu$Wmer His up Maintenanc:e settings and fields. 

Customer sets I.IP History settings and fields 

Customer sets up Accounting settings and fields (8llpenselbilling, credit cards, etc.) 

Customer sets up Vendor fields (Payment Terms, Ta)( Codes, Categories and Roles). 
Customer sets up Biimg Account Codes, as needed. 
Customer sets up Au.et Overrides, n needed 

Customer sets up Department overrides, as needed. 

Notify lmplementali0r1 Consultant that c:onfiguration is complete. 

lmplement■bon CQnsultant reviews Customer completed configurationa with Customar 
Remote MDtatPool System setup and conrigUration Training 

Schedule Motor Pool Sy,tem Setup and Configuration Training Session. 
MotorPool System Configuration Training Session. 

318319 

321 
321,322 

323 
324 

325 

326 
327 
328 

328 

330 

331 
332 
332,3l3SS 
332,3l3SS,334SS 

332,333.334,335 

336 

310 
339FS+1 day 

Customer sets up Global Field and Settings m MotorPool Application Setup. 340 

Customer adds and sets up Asset Statuses: and Rental Classes in MotarPaol AppUcation Setup 341 

Customer adds end sets up Locations, Rental Hours, Rental Price, Auto Priority Assignment, and Other Settings in MatorPool Applic:ation 342 
Setup 
Customer adds and sets up MotorPool Assets 1n MotorPool Apphcat1on Setup. 343 

Customer creatvs Employ• and Customer Roles in Motor Pool AdministratiQII Setup 344 

Customer adds _Person records to FASTER Web for Employee and Customer Usats in Motor Pool Adm1rustralloff Setup, if their records 345 
don't alraadyexist 
Customer adds Employee end Customer Users to MotorPool and assigns Roln m MotorPool Admmi&trallon Setup 346 
Customer sets up Emad Settiligg in Motor Pool I\Grimistration Setup, 347 
Custormtr sets up Email Templates in MotorPool Administration Setup 348 

Custon'MH sets up Billing Accounhl in MotorPool Admmistrabofl Setup. 349 

Notif/ lmpi.tnantabon Consultanl that conllgur■tion of MotorPaol is comptate 350 
Implementation Consultant reviews Customer completed configurations of Motorpool with Customer 351 ·--·---------,---------· ... ---=: configured FASTER Web database and upload copy to the FASTER Filnhare. lnfr:irm lmplentctntation Coordinator when upload ts 310,311 

::~:.configured Motor Pool databas,e and upload copy lo the FASTER Fileshare. Inform Jmplernentallon Coordinator when upload i• 358 

PASTER Teilm Task$ 
FA.STER s- Cu~lrnM?~t1un Ci<'-.elopment 1Dur-'lllun wm Oep<"nd ,111 Comph xllY) 

FASTER s Sol'! Go Llve Oat<1 Conversion and Testmq 
Custonin "Soft Go L11w Tesrrnn 
~ ~....,..,... ;r;· ...... ~ 

34 

184 
261,353 

420 

Smmi. 
2hrs 

20.3fld¥? 

1h, 

20days7 

5mins 

2hr1 

5.58 days? 
18,32 days 

0.46 days 

o.56days 

2mins 
16mins 

15msns 

5mins 
5mins 

30mins 

20mins 
20mins 

2mins 
2mins 

30mins 

30mins 

5mins 

10mins 

10mins 
5m1ns 

6mins 

17.45 days 

4,4 days 
10mins 

6mins 

30mins 

5mms 

Est. Duration 
4hrs 

4hrs 

"'" 
10.14days 
2hrs 
2mins 
1 day 
1 day 
1h< 
1h, 

"" 
1h, 
1h, 

1h, 

1doy 

1"' 
1 wk 
1 wk 

1 wk 
5mins 
1h, 

2.85 days 

6mins 
3hrs 

1h, 

30mins 
1h< 

4hrs 
30mins 

30mins 

'"' 30m111s 
1h< 

1h< 
15m1n, 

30mins 

0.17 days 

0,31 days 

'"' 
"" 
0.06 days 

200 days? 

17.44 days? 
20.75 days? 

1.58days 

0.9days 

Est.Start ·est. FiniSh Resources 
Wecl7/17119 WedB/14/19 C·FASTER Adrn,CustRepCrd.lTIICrd 

WedB/14119 Wed8/14/19 lntc.rd,CustRepC1d 

WedS/14/19 Thu8/16/19 C-FASTER Adm 

Wed7/17119 Ttiu8J151'19 
Wecl7117f19 Wed7t17/19 C-FASTER Adm 

We<:17117119 WedB/14/19 G-FASTER Adm.C..ustRepCrd,tntCrd 

WedB/14119 Wed8114J19 lntCrd.CustRepCtd 

Wed8114l19 Thu&/16/19 C-FASTER Adm 

Wed?/17/19 ThU8/1/Jl19 

Wvd7l17119 Wed7117/19 C-FASTER Adm 

Wvd7/17119 WedB/14/19 C-FASTER Adm,CuslRepCrd. lntCrd 

WedS/14/19 WedB/14/19 lntCrd,CustRapC,d 

Wed8/14/19 Thu&/15/19 C-FASTER Adm 

Mon10f7/19 Mon 10114/19 FasterTeam 

Mon 10114119 ThU1117119 

Mon 10/14/19 Tue 10/15/19 Pas1erTeam 

Mon 10/14119 Tue10l15/19 

Mon10/14119 Mont0/1-4/19 lmpPM 

Mon 10/14119 Monl0/14119 C-BPOIT 

Mon 10/14119 Mon10/14119 C-BPOIT 

Mon10/14/19 Mon10/1-4/19 C--BPOIT 

Mon 10/14/19 Mon10/14/19 C-BPOIT 

Mon 10/14/19 Mon10/14119 C-BPOIT 

Mon 10/14119 Mon 10/14119 C-BPOIT 

Mon 10/14119 Mon 10/14119 C·BPOIT 

Mon 10/14119 Mon 10/14119 C-BPOIT 

Mon10/14/18 Mon10/14/19 C-8POIT 

Man 10/14119 Mon 10/14/19 C-BPOIT 

Mon 10/14/19 Tue10/15/19 C-BPOIT 

Tue10/16119 Tue10/15119 C-BPOIT 

Tue10/15/19 Tue 10115119 C-BPO IT. lmpCon,C-BPO Flea! 

Tue10/15/19 Tue10/15/19 C-BPO IT,lmpCOf\C-BPO Fleet 

Tue10/15/19 Tue10116/19 C-BPO IT.lmpCon,C-BPO Fleet 

Tue10/15/19 Tue10/15119 C·BPOIT 

Tue10/15J19 Tue10/15/19 C-BPOIT 

Tue 10/15'19 Thu1117l19 Faster Team 

Tue 10115119 Mon 10/21119 
Tue10/15/19 Tue10/15119 C-BPO Fleet,C-FASTER Adm. lmpCon,lmpPM, C-Flt.l 

Tue 10/15/19 Tue10/15/19 C-FASTER Adm.C-PM,C-BPO Fleet 

Tue 10/15/19 Tuel0/15119 C-FASTER Adrn.C-PM,C-BPO Fleet 

Tue10/15Jl9 Tue10/15/18 C-FASTER Adm,C-PM,C-BPO Fleet 

;Est start Est. Finish Resources 
Wecl10/16/19 Wed10/16/19 C-FASTER Adm,lmpCcn,C-BPO Fleet 

Thu 10/17/19 Fri10/18/19 C-FASTER Adm.lmpCon,C-BPO Fleet 

Mon 10/21/19 Mon10/21/19 C-FASTER Adm.lmpCon,C-8PO Fleet 

Mon10/21119 Mon11J4/19 
Mon10/21/19 Mon 10/21119 C-FASTER Adm 

Mont0/21119 Mon 10/21119 C-FASTER Adrn,C-BPO IT 

Mon10/21/19 Tue10/22l19 C-FASTER Adm 

Tua10/22118 Wed10/23/19 C-FASTER Adm 

Wed 10/23/19 Wed10/23/19 C·FASTER Adm 

Wed 10'13/19 Thu 10/24119 C-FASTERAdm 

ThU 10/24/18 Thu 10/24/19 C-FASTER Adm 

Thu 10/24119 Thu10/24/19 C-FASTER Adm 

Thu 10/24/19 Thu 10/24119 C-FASTER Adm 

Thu 10/24119 Thu10fl4119 C-FASTER Adm 

Thu 10124/19 Fri 10125/19 C-FASTER Adm 

Fril0/25/19 Mon 10/28/19 C-FASTER Adm 

Mon10f28119 Mon 11/4/19 C-FASTER Adm 

Mon10/28J19 Mon 11/4/19 C-FASTER Adm 

Mon10J28/19 Mon 1114119 C-FASTER Aam 

Mon11/4119 Mon 1114/19 C-FASTER Adm 

Mon1114/19 Mon 1114119 lmpCon 

Mon 1114/19 ThU1117119 

Mon11/4119 Man 11/4/19 lmpPM,lmpCon,C-PM 

Tue1115/19 Wed11/6119 C-FASTER Adm,lmpCcn,C-8PO Fleat,C-Motor Pao 
Man•ger 

Wed11/6J19 Wec111/6l19 C-FASTER Aclm 

Wed1116/19 Wed11/6119 C-FASTER Acin 

Wed11/6119 Wed11/6119 C-FASTER Adm 

Wed11/6J19 Wed11/6l19 C-FASTER Adm 

Wed11/6J19 Thu11lll19 C-FASTER Adm 

Thu 11fl/19 Thul1fl/19 C-FASTER Adm 

Thu11fl/19 Thu11nl19 C-FASTER Adm 

Thu 11ll/19 Thu11lll19 C-FASTER Adm 

Thu 11n/19 Thu 11/il19 C-FASTER Adm 

Thu 11nl19 Thu11fll19 C-FASTER Adm 

Thu 11fl/19 Thu11fi/19 C-FASTER Adm,C-PM 

Thu 11ll/19 Thu11l7J19 lmpCon,C-FASTER Adm 

ThU11/7/19 ThU11f7/19 faster Team 

ThU 11/7119 ThU1117/19 

Thu 11fll19 Thu11nt19 C-BPOIT 

Thu 11ll/19 Thu11nt19 C-BPOIT 

ThU111T/1fl Thu 1117/111 fa111erTeam 

Thul/15119 Thu5121120 Paster Team 

ThU5J21f20 Mon6/15120 faster Team 

Mon 6115120 Tue7114120 

Mon6/15!20 Wed6/17/20 Faster Team 

Mon ti/15/20 TueG/1Ci/20 



,,10 was 
'616 11 2.1 
is111122 
: 618 112.3 
I 619 11 2.4 
; 620 112.5 

! 621 112.6 

1622 112.7 

1623 112.8 

! 624 11,2.9 
: 625 11.2.10 

626 11.2.11 
, 627 11.3 
!628 11.31 

: 629 113.2 

630 11.3.3 

; 631 1134 

632 11.3.6 

633 11.3.6 
, 634 11.3.6.1 
; 637 11.3.6.2 

638 11.3.6.3 
639 11 3.6.4 

i 640 11.36.S 

641 11.3.6.6 

: 642 11.3.6-7 
643 11.37 

i 644 11.3.8 
645 113.9 

646 11.3.10 

i 647 11.3.10.1 
i 672 11.3.10.2 

• 693 11.3.10.3 

'712 11.3.104 
1713 11.3.10.5 
:114 11.4 
i 715 11.4,1 
n4 114.2 

ins 11.4,3 

'726 114.4 

727 11 4.5 
728 114.6 

ng 114-1 

! 730 12 
1731 12.1 
"732 12.U 

110 WBS 
i 7'33 12.1.2 

'.734 12.1.3 

12.2 
736 12.2.1 

737 12.2.2 

; 738 12.23 

: 739 12.2.◄ 

740 123 

1741 12.4 

i 874 13 
i 875 13.1 
876 13.1.1 

: 877 13.1.1.1 

, 878 13.1 1.2 

: 879 ·13.1.1.3 

i 880 13.1.1.4 

881 't3.1.2 
1882 13.13 

883 13.U 
884 13.1,4.1 

I 885 13,1.5 

i 886 13.151 

i 88! 13.1.5.2 
1888 13.1.S.3 

889 13.1.6 
890 ,13.16.1 

891 ·13.16.2 

I 892 13.1.6.3 

893 13.16.4 
894 .13.1.66 

895 13.16.6 

: 896 ,13.1.6.7 

: 897 '13.2 

\ 898 13.21 
899 13.2.2 

: 924 13.2,3 

925 13.2.3,1 

'926 13.2.3 2 

! 927 13.2.3,3 

CONTRACT ID: RIVCO-95841-001-09/24 

Task Name 
Notify customer kl download all Illes tom Soft Go-Live Deployment Folder on FASTER fYHhare Site. 
Download FASTER Web Sot Go-Live Database to the Database Server 1n FASTER Web Environment 

Download the FASTER Web MotorPool Database to the Database Server 1n the FASTER Web Erivi«mment. 
Download the FASTER Web Install Package to the Application Server in FASTER Web Environment 

Restore FASTER Web Sot Go-Live Database tc FASTER Web Environment 
Restwe FASTER Web Motor Pool Database to FASTER Web Environment 

Open lhe Install Document. •ReadMa FASTER Web 6.4.111 Installation Documentallon,pdr provided In the lnstal Package and follow to 
compitlte the Sol Go-Ltve deployment to lhe FASTER Web EnYlfOMlltlll. 
Confirm Active Directo,y U•r 1:i"edenlial& in FASTER Web (if applicable) 
ln!itall al Ge>Live lntegradons. 
Install all CuatomiHtioos. 

Inform Implementation Coordinator of successlll Solt Go-Li'.,e deployment. 
customer Testing 

Email Customer tht11r FASTER Web Links and to begin !heir review and testing 

Customer desis,iates a sinfi• point of contact for ail iuues and reports thow i1Was daily via email to Implementation Con!iUltant and 
Coordinator 
Cuilomer confirms access and connectivity to FASTER Web. The FASTER Web Install VaUdatioll test cases •a available for download 
t0111 Iha FASTER Rleshare Sile. 
Customer reviews and tests the Soft Go-Liva. The FASTER Data Vahdation test cases are ava118ible for downlo.d from the FASTER 
Flle~areSite 
Conim'I with Cusk>mer that tMbng is progressing. 
Customer lnhi COTS Fuel lmpoll Add-On($) 

PASTER Preparn forOvervktw 88"Jon 
Customer uploads n- ilel trannclion export Jles to FASTER FUeshare Sile 
Schedule remote COTS Fuel Import Overview with Customer. 

Set up fuel related permissions, organizations, and settings 
Proc." manual fuel trannctions. 
Process fua6 import transactions. 

Process fuel transaaion errors, rejected fuel transactions, clean up data, and reprocess 
Custom&1 tnts Generic lnte.grlltlons 
Customw tests custom integrations 

Customer opens, pnnts. and tests all custom reports. 
Issue Resolution, As Needed 

FASTER Performs Issue Resolwton and venncation Te&Ung. ___ .. ___ , __ .. , __ _ 
-------Notify Customer to continue their review and testing 
Customer verifies Issue Resolutk>nis) 

Tralnlng and Go.Uve Plamlng 
FAITI!R's Q(M.lve AdVanced Plmmlng TUk$ 

Schedule the Go-Live Week and tha two Go--U11a Planning Meetings. 
Ge>IJve Week Meating,-1: Teakreuiaw conference call. 

Confinn traming agenda with Fleet Manager 

Prov~ compktt9d Attanclea Litt for syaem Training to tmplamentltlon Con.ullent. 
Go-Live Wnk Meeting--2: Pf"ep talks conlirmation conference call 

Conllrm Customer has lllftHad all Go-Liv• week requirementl, 

__ ......, ___ ,. __ _ 

Customer completes their limited data update 1n the Data Mapping ShefltS ro, AIHts and Parts. 

Paga6 

Preqece~IQ ~-~r~tl.9!'1 
5min5 

616 4ehrs 

617 1oh, 

617,618 5mins 

618 10mins 

620 10mins 

621.620 2hrs 

622 2mms 

623 20mins 

824 20mins 

626 2mins 

19.85 da)<s? 
826,607 5mins 

628 5mins 

829 30mms 

630 1 wk? 

628FS+2days 16mins 
1.34days 

O.Hi days 

631 15mins 

637,636 16mins 
638FS+1 day 16mins 

639 15mins 

640 15mins 

641 16mins 

642 1 wk? 

642 1 wk? 

642 1 wk? 

19.82 da)'S 

19.3 days 
0.4 days 

0.35 days 
692,674 696.711 2mins 
712 1 hr 

10.47days; 

0.49 days 

?18 15mins 

721 1h, ,,. 15mins 

722,726 1h, 

725FSi10 days 30mins 

728 Smms 

16.05days 
7.25 days 

?24 6daye 

Task Name Predecessor ID Est. Duration 
Customer h"awles the Excel Conversion utility following instructions In the documentation to ln,port and validate data from their 732 2 hrs 
completed Data Mappmg Sheets 
Customar address8$ any errors with data in the Data Ma?l)lng Sheets end r•exe,cules the Excel Conversion I.JtUrty to import end validate 733 1 day 
those updates, Customer continues lhis process until aN data is import•d and there 1re no •rrors 

____ ......,, __ to.., .... _ ,.,. .... 

Custom&f completes lhlNf limited data update in the MS SOL Stag1ng Database for Auets and Patts 724 5 days 
Customer reviews their data ent•ad into the MS SOL Staging Database by running the Staging DB Raports and contrms the dca is 736 1 day 
corred: and complete 
Cuslomer_exewtnthe MS SOL Data Validation utility roilowing indructlons in Iha documentaliontovalldate their data entered into Iha MS 737 2 hrs 
SOL Steging Databen 
Custome, addresses 111y errors with data in the MS SOL Staging Database lll'ld re-eX11cut.s th• MS SOL Dall Validation Utility to validate 738 1 day 
those updates. Customer continues lhiS process until there are no errOB. 

Once em,rs are all addrened. and cu,tomer is done end Qtisfiad with their data. customer IT then backs up the IH'l'or-free MS SOL staging 734 739 4 hrs 
Database and uploads a copy to the FASTER Fi!eshare Sita by Thursday prior to the Go-Liva Weelt 

FASTER Completes thew Limited Date Update end Testing 

System Training 

Monday 8:00am -1:00pm Cus1omer Go-Uve Prep Task& 

Customer ensures computers meet FASTER Web Client Requirements; e.g. Browsers, Plug-Ina. etc,. {FASTER Web System 
Requirements available on the Implementations Microslte: 
https:/lcustomw.fastarassat.comJimplementatlon/1,pecs-111d-in5tall-non-hor.ted) 
Verify =e....-tivity tu FASTER Web for UJdeflts ilnd tuainer compulers m hain,ny room 
Verify trainer computer projactol' Is woricing m training room. 

If using shared database satver, Cuslomer IT should monitor rnource utilization during training to ensure the database server has 
enough resources 

12:00pm • 1:00pm Implementation Consultant amves on site 
Provide Implementation Consultant with the training ugn-in sheet. 

Monday- System Training (1:00pm - 5:00pm) 
Asset Module (1 :OOpm • 5:00pm) 

Tuesday• 8)'$tem Training (8:0Gam • 4:30pm) 

Maintenance Module (8:00am. 11 ·3Dam) 

Lunch Break (11:SOam- 12:30pm) 

lnvento,y Module (12:30pm - 4:30pm) 

Wednesday• system Training (8:00am • 4:30pm) 
Technieiens Workstation 1 (8·00am - 10:30am) 

Technicians Workstatioo 2 (8:00am - 10:30am) 

Fuel Module (10:30am • 11.30am) 

Lunch Breek (11:30am • 12:30pm) 

Accounting and Vendors Modlles (12:30pm • 2·00pm) 

Technicians Workstation 3 (2:00pm - 4:30pm) 

Technk:ians Worht•lion 4 (2:00pm - 4:30pm) 

Flnllll Tasks and Go-Uva 

Go-Live 0,,erview with Fleet Manager and FASTER System Administrator· Aller Wedne$day training. ·--.. --.,.,.,,.. ... -..... ·---·---------Notify Customer and Customer IT of ell files that must be doffllloaded for Go-Live and to begin download Wednesday atemoon 

4,3days 

3.63eiay5 

2.94 days 

0.28 days 
740 1 hr 

877 !:!Om1ns 
878 16mins 

879 30mins 

880 Ohrs 
881 10mins 

0.5days 

87755 4hrs 

O.IMdayli 

877SS+1 day 3 5 hrs 

886 1hr 
886 4hrs 

O.N days 

877SS+2 days 2 5 hrs 
877SS+2 days 2 5 hrs 

890,891 1 hr 

892 1hr 

892 1Stm 

894 2.5hrs 

894 2.5 hrs 

1.23days 
896.895 15 mins 

1.1days 
1.11 days 

872 5mins 

Customer IT downloa~ the FASTER Web Go-Live Database to the OatabaH Server overnight Wednesday to ensure Databaao is on 926 
FASTER Web Environment Thursday morning. 

3ehrs 

2ehrs Customer IT downloads the FASTER Web!-4ototPool Database to the Database SoNer ovetn1ght Wectiesday to ensure Database~ on 926SS 
FA~TER Web Environn:ient Thur~ mom1n9 

35 

Est. Start Est Fir._1$ 
Mon6/15120 Mon6/15/20 

Mon6/15120 Mon6/15/20 

Mon6116120 Mon6/15/20 

Mon6115120 Mon6/15/20 

Mon6/15'20 Mon6/15120 

Mon6/15/20 Tue6/16120 

Tue6/16/20 Tue6/16/20 

Tue6116/20 Tue6116/20 

Tua6/16/20 Tue6116/20 

foe6/16/20 Tue6/16/20 

Tue6/16/20 Tue6/16/20 

Tue&/16120 TUe7114120 
Tue6/16/20 Tue6/16/20 

Tue6116/20 Tue6J16/20 

Tue6/16/20 Tue6/16120 

Tue6f16/20 Tue6/23/20 

Thu6/18/20 Thu6118/20 

Tue6/23120 Wed 6124120 

Tue&/23120 TUe6123120 
Tue6/2:,/20 TueS/23/20 

Tue6123/20 Tue6123/20 

Wed6/24l20 Wed 6124/20 

Wed6f.W20 Wed6/24/20 

Wed6/24I20 W9d6124/20 

Wed6124/20 W&e:16124/20 

Wac:16124/20 Wltd7/1120 

Wed6124l20 Wed711/20 

Wed6J24/20 Wed7f1120 

TueOJ11J/20 Tue7114120 

Tue6/16/20 Mon7/13/20 
Mon 7/13/20 Tue 7114120 

Mon 7/13/20 Tue 7114120 
Tue 7114/20 Tue 7/14120 
Tue 7/14/20 Tue 7/14/20 
Tue6J23/20 Tue717120 

Tue6123/20 Tue6/23'20 

Tue6123/20 Tue6/23/20 

Tue6/23/20 Tue6/23/20 

Tue6/23/20 Tue6123/20 

Tue&/23/20 Tu~ 6123/20 
Tue717/20 Tue7f7/20 

Tue7n/20 Tue7n/20 

Tue6f23/20 Wtd7l15J20 

Tue612l/20 Thu712120 
Tue6123/20 Wed7f1/20 

Est:"start ~Es{ Finish 
Wed7I1/20 Wed711!20 

Wed711/20 Thu7/2/20 

TUe0/23120 Thu7f2/20 
Tue6/23/20 Tue6130/20 
Tue6.130/20 Wed7/1/20 

Wed 7/1/20 Wed7/1/20 

Wed711120 Thu712120 

Thu 7f2120 Thu719/20 

ThUl/9'20 Wedi'/15120 

Mon 7113120 Thu7116J20 

Mon 7/13120 Wed7115i20 
Moo 7113120 Mon7f1l/20 
Mon7113120 Mon7/13120 

Mon7113120 Mon7/13/20 

Mon7/13120 Mon 7113/20 

Mon7/13/20 Mon7113/20 

Mon7113120 Mon7/13/20 

Mon7/13120 Mon7/13/20 

Mon 7113/20 Mon7/13J20 
Mon7/13120 Mon7/13120 

TUtl:7114120 Tue7I14120 

Tue 7114120 Tue7l14/20 

Tue7/14/20 Tue7/14/20 

Tua7I14/20 Tua7/14/20 

Wed 7115120 Wed7f1:t/20 

Wed 7/15.120 Wed7116/20 
Wed 7115.120 Wed7J15n0 

Wed 7/15.120 Wed7/16/20 

Wed 7/15/20 Wed7/1S/20 

Wed 7115.120 Wed7l15/20 

Wed 7/15/20 Wed7/15J20 

Wed 7/15/20 Wed7/15/20 

Wed 7/15120 niu111eno 
Wed7115/20 Wed7/15/20 

Wed 7/15120 Tht.17I16/20 

Wed7115120 Thu7/16/20 

Wed7115/20 Wed7I15J20 

Wad?/16120 Wed7/15t.?O 

Wed?/16/20 Wed?/16/20 

~-~iQ!Jrces 
lmpPM 
C-BPOIT 

C-BPOIT 

C-BPOIT 
C-BPO IT 

C-BPOIT 

C-8POIT 

C-BPO IT,C-FASTER Adm 

C-8PO IT 

C-BPO IT 
C-8POIT 

tmpPM 

C-PM 

C-BPO Fleet,C-FASTERAdm,C-BPO IT 

C-BPO F!nt,C-FASTER Adm 

lmpf:IM 

fatter Team 
C-FASTER Jl.dm,C-Fu•I Clarlc 
lmpCon,C•FASTER Adm.C-Fuel Clerk 
lmpCon,C-FASTER AdmC-Fuel Oerk 
lmpCon,C-FASTER Adm, C-Fuel Clerk 

lmpCon,C·FASTER Adm,C-Fuel Clerk 

lmpCon,C-FASTER Adm,C-Fuel Clerk 

C-BPOIT 
C-FASTER Adm 
C-FASTER Adm 

lmpPM 
C-FASTER Adm 

PHterTeam 

lmpPM.C-PM 
C·BPO Fteet,C-BPO IT,C-FASTER 
Adm.lmpPM,C.Dala Ex~rt.C-PM.lmpTL 
C-8PO Fleat,lmpCon 
C-BPOFleel 

C-FASTER Adm,lmpCon.lmpPM,C·PM,C-BPO 
IT.C-Oata Expa1t,C-BPO Fleet.lmpTL 

C-8PO Fleet.C-FASTER Adm. lmpPM,lmpCon.lmpTL 

C-BPO FleelC-Oata Expert,C-FASTER Adm 

--RCSOUrces 
C-Data Expert 

C-SPO fleetC-Data Expert,C-FASTER Adm 

C-Data E:i,:pert 
C-BPO Fleet.G-Data Expert,C-FASTER Adm 

C-Data E.-pert 

C-BPO Fleet.C-Data Expert,C.-FASTER Adm 

C-BPOIT 

Paster Team 

C-BPO IT,C-FASTER Adm 

C· FASTER Mm,C-BJ:10 IT 

C·FASTER Jl.dm,C-BPO IT 
C-8POIT 

lmpCon 
C-BPOFleet 

lmpC011,C-FASTER Adm,C-Asset Managers 

lmpCon.C-FASTER Adm,C-Maintenance 
Supervisors.C-ServiceWriters 

lmpCon,C-FASTER Adm,C-lnventory 
Staff.C-kwentoryManagers 

lmpCon,C-FASTER Adm,C-Techntcians 
C-FASTER Jl.dm,C-Technicians,Addilional Trainer 

lmpCon,C-FASTER Adm,C-Fuel Clerk 

lmpCon,C-FASTER Adm,C-Accounhng 
Staff.C.lnvenlory Manage!$ 
lmpCon,C-FASTER Adm,C-Techniclans 

C-FASTER Adm,C-Techmc1ans,Addilional Trainer 

lmpCon.C-FASTER Adm 

Faster Team 

lmpPM 

C·BPO IT 

C-BPO IT 



o wes 
92a ·13.2_3_4 

929 13.2.3.5 
930 132.3.6 
931 13.2.3.7 

932 132.3.B 

933 13,2.3.9 

934 13.2.3.10 

935 13.2.3.11 
936 132.3.12 
937 1323.13 
938 13.2.3.14 
939 13.2.3.15 

940 13.2.3.16 

941 13.2.3.17 

942 13.2.3.18 
943 13.2.3.19 
944 13.2.3.20 
945 13.2.l-21 
946 13.2.3.22 
947 13.2.3.23 

948 13.2.4 
949 132.5 
950 ·13.2.6 
951 :13.2.7 
952 ,13.2-7.1 
953 ,13.2.7.2 

1954 13 2.73 
! 955 13 27.4 
l 956 1327.5 
: 957 13.2.7.6 

[ 958 13.2.7.7 
i 959 13.27 8 
! 960 13279 

I 961 13 2710 
'1 962 132711 
! 963 13.2.712 

r 964 14 

: 965 14.1 
i 966 14.1.1 

[ 967 14.12 
i 968 14.13 
969 1414 

'970 14.15 

14.2 

CONTRACT ID: RIVCO-95841-001-09/24 

Task Name -- ------- --------P-,e-de-,-~$-sor~ID~Esl~=0u-,-afl-on-=E,i-_.=§ta-_J7\--~Esl~. Fl"in-~ish~----••-•-ou-rc-e,---------
- ·-· ·customer IT downloads the FASTER Web lnsta.N Package to the FASTER Web Application Server 926.927 6 emins Wed 7115120 Wed 7115120 C".:8pQfr 

Re$lorethe FASTER Web Go-live database to the Database Ssrvsr first thing Thursday morning. 928 30 mills Thu 7/16/20 Thu 7/16120 C-BPO IT 
Execute the 198.AftarRestore &qi script from the lnstaM Package against the Webdalaba&e 929 2 mins Thu 7/16/20 Thu 7/16120 C-BPOIT 
Execute 200. faster.CustomerDetails_lNSERT,sql fi'om the instaU package against the FASTER Web database. 930 1 min Thu 7/16/20 Thu 7116120 C-BPO IT 

If Upgrading, open the FASTER Web lnstaM package and run the setup wizard "FASTER Web.alle" as admlrnstrator Foiow the setup 931 
win.rd to cOITlf:Hle the FASTER Web upgrade. 
lfNOT upgrading, open the FASTER Web Install package and run lhe wetup wizard "FASTER W9b.eX8" H administrator. Follow the 931 
setup wizard to complete the "Application Repair". 
Log into FASTER Web and give your Uurthe Setup Role Dome.in permissions 'Add-on R&glsteriUnregist•• and "Add-on View". Then 933 
manually register each Satial Key In the Keyr,.txtfile iom install package. 

Confirm SSRS Rep011 User credentials 1rt FASTER Web 934 
Confirm Email settings in FASTER Web. 935 

Confirm Acl,ve Oirecto,y User credentials in FASTER Web if applicable. 936 
Restore FASTER Web MotOfPool Database to FASTER Web Env•onment 937 
If upgrading, open Iha FASTER MotmPoDI install package and run the setup wizard "FASTER Wab MotorPool.ll)(e" H adminishtor. 938 
FDllow the setup wizard lo complete the FASTER Web MotorPoDI upgrade 

15mins 

15mins 

7mins 

5mins 
5m111s 
2mins 
10mins 
10mins 

lfN<?T upgracing, open the FASTER MotorPDOI install package and run Iha slllup ward 'FASTER Web MotorPool.exa" as 938 10 mins 
edminiatrator. FoDow the setup wizard to compt.te lhe "Application Repair" 
Open the IN "FASTER Web Patch - Cumulative Updates for 6.4.111.zip• l'rom lnstaN Package and following the included Usw Manual, 939,940 6 mins 
deplO)' the patches to FASTER Web. 
Install all Go-Lille Integrations. 941,939.940 20 mins 
Install allCuslomizat10ns. 941,939,940,942 20 mins 
Execute FASTER Web lnstaU Vahdation Test Cases 941.939,940.942,9415 mins 
Execute the FASTER Web MotorPool lnstaY Validation Test Cases 944 10 mins 
lnlvrm Implementation Coordinator of successful Go-L,ve deployment to FASTER Web Environment. 844,945 2 mins 
Customer IT to montor server resources ulllilation over next 30 days lo ensure the FASTER Web environment has enough resources 946,923 0 hrs 

Notify Customer and Implementation Consulant of successful Go-live O.ployment. 
Cuslnmar to rastnct access to FASTER Win lo ensure usea do not etranlly enter data i"nto Iha legacy system 
Custoln9f to restrict access to legacy FMIS to ensure users do not errantly enter data into le911cy FMIS. 
Tasks following Go-Live Depfoyment 

Address Rematning Questions with FASTER System Administrator 
Perform System Setup Overview with FASTER System Administrator 

946.923 
948 
948 

87755+3 days 

952 
Perform Onhboard Overview with FASTER System Admm,&trator 953 
Customer Portal Training wtth FASTER System Administrator 953,954 
P9rform Barcode Settings, Overview and T•st: with FASTER System Administrator. 955 
customer re-enters lhetr Active Dtrectory Fedetation SeMcn (AO FS) information mto FASTER Web. Then Customet completes aatup 955,966 
of,achUaerin FASTERWebtou .. Ac1ive Dlrectoey. (lfappHoble) 
Customercon8gures Fuel ffientol'y, if used 955,968,957 
CustomerProceues Fuet 958.956,965 
Customer b1191ns to add budget line ilems to purchase order$ and/or credit cards 
Go--Live on FASTER Web 
Customer begins manually inputting data into FASTER Web 
Perform final day 1 PM Eutern Time Go-Live Wrap-up Confllrence Call. 

CU9tomer Complete, thtir POtit Co-Uva Tasks 

959 

980 

'" 952SS 

874 

5mlfls 
5m111s 
6mins 
O.D3 days 
30min'! 
30mins 

30min!o 
16m1ni 
15mins 
2rruns 

1h, 

1h, 
30mins 
0mins 
30mins 

30mins 

,,_ 
20.88days 

Customer continues manually inputting data into FASTER Web. 961 1 wk 
Customer contiriues adding budget line items to purchase orders and/or cradit card1 960 1 day 
Customa, completes Dashboard sittup 954 1 day 

Customer continues reporting any issues encountered to Implementation Coordinator and/or FASTER Web Support (1-888-363-5789) 963 6 days 

If needed, th• CUMom&f sets lhe global Fu•I setting; ~sert Invalid Reading to NO approximat.iy 30 dayti Pm Go-Live. 969FS+29 edays 2 mm, 

Thu 7/16/20 

Thu7/16/20 

Thu?/16120 

Thu7/16/20 
Thu7/16120 
Thu7/16/20 
Thu7/16J20 
Thu7/16/20 

Thu7/16/20 

Thu7/16J20 

Thu7/16120 
Thu 7116120 
Thu 7116120 
Thu7/16/20 
Thu7/18/20 
Thu 7116/20 

Thu 7/18/20 
Thu7/16/20 
Thu7/16/20 
Thu7110120 
Thu7/16120 
Thu7/16/20 
Thu7/Hl/20 
Thu 7116/20 
Thu 7116/20 
Thu7116/20 

Thu 7/16/20 
Thu 7116/20 
Thll 7/16120 
Thu 7116/20 
Thu 7/16/20 
Thu 7/16/20 

ThU7111l/20 
llll.17110120 
Thu7J16120 
Thu7/16/20 
Thu 7/16/20 
Thu7/16/20 

Fri8/14/20 

Thu7/16/20 

Thu 7/16120 

Thu 7/16120 

Thu7/16120 
Thu 7/18120 
Thu 7116/20 
Thu 7/16120 
Thu7/18120 

Thu7/18120 

Thu 7/16120 

Thu 7/16120 
Thu7/18120 
Thu7116/20 
Thu 7116120 
Thu7/16120 
Thu7/16/20 

Thu7116/20 
Thu7/16/20 
Thu7/16/20 
ThU7J10120 
Thu 7116120 
Thu7/16120 
Thu 7116120 
Thu7116/20 
Thu7116/20 
Thu7116/20 

Thu 7/16120 
Thu 7116/20 
Thu7/18120 
Thu 7/16/20 
Thu7116/20 
Thu7116/20 

Mon8117/20 
FriS/14120 
Thu1123/20 
Fri 7/17120 
Fn 7/17120 

Tue7121/20 

Fri8/14/20 

C-BPOIT 

C·BPOIT 

C-BPOIT 

C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 

C-BPOIT 

C-BPOIT 

C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 

lmpPM 
C-BPO ITC-FASTER Adm 
C-B"POIT 

lmpCon,C-FASTERAdm 
lmpCon,C-FASTER Adm 

lmpCan C·FASTER Adm 
lmpCon,C-FASTER Adm 
lmpCon.C-FASTERAdm 
C-BPO llC-FASTER Adm 

C-FASTER Adm,lmpCon.C-Futil Clark 
C-FASTER Adm,lmpCon,C-Fual Clark 
C-FASTER Adm,lmpCon 

C-FASTER Adm 
lmpCon,lmpPM.C-BPO Reet,C-FASTER 
Adm.lmpTL,C.PM 

C-FASTER Adm 
C-FASTER Adm 
C-FASTER Adm 
C-FASTER Adm{1%J 

C-FASTER Adm.C-fuel Clerk 

Live-Remote MotorPool System Operations User Tram11'19 and Go-Live. 
,---------------- ------------ ------------- - ---------------

1,73 days thU 7123'20 
..................... -.. ··~--

iif ·-;.-vss· 
i 972 14.21 

i 973 1422 
• 974 14.2.3 

! 975 14.2.4 
i 
! 986 14.2.5 
'007 14.2.5.1 

988 '142-5.2 

989 ,14.2.6.3 

990 '14.2.5.4 

991 :14.2.6.5 
992 14.25.6 
993 '14.2.5.7 
994 142.5.8 
995 14.2.6.9 
996 14.2.6.10 
997 14.2.5.11 
998 14.2.6 

999 ·14.2.7 
1000'14.3 

.. Task Name . .. .. Preq~cessor· 16 .. E"st: ourat,oo· est. ·Sta,t 
Schedule L1..,..Remote MotorPool System 0plll'8tions User Training Sa1,1:10n (o.taia.d agenda available on lh• lmplementalions Mitroslte. 961 FS+5 da~ 10 min~ Thu 7123120 
https:JlcustomerJacterasset.cOIMmplementation/mdorpool-system.operali011$-UHt•tralningJ) 

Customer thsem111atet invite br liv►Remote MotorPool System Open1tions U"r Training Session Thu 7/23/20 972 5mins 

N. Customer\ discretion: Customer to schedule roam. computers with intemtt connection and conn•ction to FASTER Web, a prpjfldor Thu 7/2'3/20 973 30mins 
with screen, and a e:onfarante phone fOf Liv•Rl9ffl018 MotorPool System Opetations User Training Session 

•fM111R---•~flM1IIRPn!Puel'halnlnt....._..,.. ........ .,._.....,_..,..,Tnlnlfta 

CUllOIO«~TffllmAsl....._,....._.. .. ......._uw...._ 
Customer. stands uptemporaf")' tell environmeot (of MotorPoal Syatiam Operations User Tt•ining 

Customer takes backups of FASTER Web and MotorPool Databases tom their FASTER Web production 8flvironment and tranfers 
copias over to the database server in the temporary test environment 
Customw restores backup copies of both the FASTER Web and MatorPool Databases on the tempormily test environment. 

Download FASTER Web COTS Installer and Motor Pool Installer to AppAcation Server in temporary test environment. 

lnsliill FASTER Web COTS end MatorPool in the temporary te1t envwonm•nt 
Confirm SSRS Report User ~denbals in FASTER Web 
Confirm Active Directory User credentials In FASTER Web (if applicable}. 
1ristallaUGo-Lillelntagrlllions. 
Install au Customizations. 

Execute FASTER Web and Mot01Pool Install Valdation Test Casas. 
Inform Implementation Coordinator of successful deployment to temp(lrary test environment. 

Live-Remote MotorPool Systam Operations U:ier Training Sqsion (DataUe_d agenda avallabla on the Implementations Microsite: 
https:1/customer .fasterasset.comlimplementalionhnotorpool-sy&tem-operation&-usar-trainingl). 

Customer begins manually lrtpul11ng reservations and data into Motorpool System in production environment 
FASTER Completes Their Post Go-Live Tasks 

36 

..... 

0.34 days 

t.ldays 
972 , .. , 
987 30mms 

989 30mins 

999 5mll'IS 

990 30mins 
991 2mms 

982 2mll'IS 
992,993 20mins 
992,993,994 20mins 
992,993,994,996 6mins ... 2mins 
972FS+1 3hrs 
day,975,997 

998 16mins 
22days 

• Est. Fil'l1sh 
Thu71'23/20 

Thu 1123/20 
Thu 7123/20 

Thu 7l2lf20 

fn 1124120 
Fri 7f24120 
Fr17/24120 

Fri7/24120 

Fri 7124120 

Fri 7124120 
fn7/24/20 
Fri 7124120 
Fri7/24'20 
Fri7f24120 
Fn 7/24120 
fn 7/24120 
Mon7127/20 

Mon7127/20 
MonS/17120 

ReSOOfCes-· 
C-BPO Fleet,C-FASTER Adm,hlpCon,lmpPM,C-~ 

C-FASTER Adm,C-PM,C•BPO Fleet 
C-FASTER Adm.C-PM,C-BPO Fleet 

faster Team 

C·BPOIT 
C-BPOIT 

C-BPOIT 

C-BPOIT 

C-BPOIT 
C-BPOIT 
C-BPO ITC-FASTER Adm 
C-BPOIT 
C-BPOIT 
C-BPOIT 
C-BPOIT 
C-FASTER Adm,lmpCon,C-BPO fleet 

C-FASTER Adm,C-Motor Pool Manager 

FasterTNm 
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Date: Friday, November 8, 2024 

To: Meghan Hahn, Director of Purchasing and Fleet Services 

From: Darrell Stephen, Assistant Director Fleet Services    

Via: Michael Jabaay  

Subject: Request for Fleet Management Information System (FMIS) Software Licensing 

and ongoing Support 

The information below is provided in support of my department requesting review for a single or 

sole source purchase/agreement with a cost of $5,000 or more for goods and/or services. 

 Single Source  Sole Source 

Supporting Documents: indicate which are included in the request from the list below. 

 Supplier Quote  Supplier Sole Source Letter  Final draft agreement 

 Final draft Form 11 H-11 approved by RCIT/TSOC  Grant Agreement 

 Other: ______                                                                                                                (i.e. 

CA Secretary of State Business Entity Information, Dept. of Justice Registration 

Conformation for non-profits, etc.)  

1. Requested Supplier Name: _TTA Faster LLC, dba FASTER Asset Solutions

Supplier ID: _255105_____

a. Describe the goods/service being requested: Fleet management information

hosted software that will be utilized by Fleet Services, Fire, and Riverside Sheriff’s

office to manage the maintenance and record keeping for over 5000 vehicles and

assets.

ATTACHMENT C
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b. Explain the unique features of the goods/services being requested from this 
supplier: For the past 4 years the Central Fleet, Riverside Sheriff’s office and 
County Fire have all been utilizing FASTER as the system of record for all 
maintenance management, historical records, and billing for over 5000 County 
assets. Fleet has spent thousands of hours training staff to use this software and 
to develop system integrations and customized reports in support of over 42 
County departments.  
 

c. What are the operational benefits to your department? The FASTER Software has 

been fully integrated with all the other County systems utilized by Fleet to include 

EJ Ward fueling, WEX credit cards and Forward-Thinking GPS. Numerous other 

APIs, exception and scheduled reporting with customizations, have already been 

developed with FASTER. Recreating any of these with another vendor would be 

extremely time-consuming and costly.  Faster is also responsible for complex data 

aggregation used for generating Fleet reports and interfaces that generate 

hundreds of automated reports monthly. 

 

d. Provide details on any cost benefits/discounts.  

The original agreement had an annual contract price increase of 3%. By 

renewing the contract for an additional 10 years, the contract price will only 

increase one time in year 5 by 3%.  

 

Historical Cost for years 2019- 2024 

 

 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24 Total 

Implementation 1 $583,524     $583,524 

Ongoing Hosting & 

Maintenance 2 

 

$30,170 

 

$101,008 

 

$104,039 

 

$107,160 

 

$110,374 

 

$452,751 

      $1,036,275 

       

Additional Services or 

Licenses - Purchased as 

Needed 3 

 

$100,000 

 

$50,000 

 

$50,000 

 

$50,000 

 

$50,000 

 

$300,000 

NOTES: 

1. One-time costs financed over three years. 

2. Annual ongoing costs 

3. Purchased only as needed and will not be financed. 

 

2. Can this request be formally bid out or procured using a viable solution such as an existing 

cooperative agreement or existing contract with another department or public entity?  
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   Yes    No 

If yes, please explain why you are requesting to utilize an SSJ process? __________ 

 

3. Has your department previously requested/received an assigned tracking number for a 

single or 

sole source request for this Supplier for the goods/service requested now? (If yes, please 

provide the reviewed single or sole source tracking number). 

    

           Yes   SSJ# ____                 No 

                   

a. What was the total annual and aggregate amount? ______ 

 

4. Identify all costs for this requested in the table below:  

If review is for multiple years, all costs must be identified below: 

Description:  FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 Total 

One-time Costs: -  - -  - -   - 

Support & 

Maintenance  $72,432.03   $72,432.03   $72,432.03  $72,432.03   $72,432.03   continue  

Hosting/Hosting $38,318.06 $38,318.06 $38,318.06 $38,318.06 $38,318.06 continue 

Contingency Funds      continue 

Total Costs 

     

continue  

 

Note: Insert additional rows as needed 

    

 

 
Description:  FY 29/30 FY 30/31 FY 31/32 FY 32/33 FY 33/34 Total 

One-time Costs: -  - -  - -  -  

Support & 

Maintenance  $74,604.99  $74,604.99  $74,604.99  $74,604.99  $74,604.99    $735,185.10  

Hosting/Hosting $39,467.60 $39,467.60 $39,467.60 $39,467.60 $39,467.60 $388,928.30 

Contingency Funds      $300,000.00 

Total Costs 

     

$1,424,113.41 

Note: The aggregate cost will be used throughout the 

period of performance. 

    
 

5. Period of Performance: 5 Years (10/01/24 – 09/30/29), plus 5 Years (10/01/29 - 9/30/34). 
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Ratify Start Date (if applicable): _N/A_____ 

 

Initial Term Start Date: _10/01/19_____ End Date: _9/30/24_____ 

 

Number of renewal options (please provide those options: (i.e., one year with an option to 

renew four additional one-year periods): Five years with the option to renew five additional 

years. 

 

Aggregate Term/End Date: _9/30/34_____ 

               

6. Projected Board of Supervisor Date (if applicable): 12/10/24 

 

By signing below, I certify that all contractual and legal requirements to do business with 

the selected supplier have been fully vetted and approved.  

 

 

 Darrell Stephen  Darrell J Stephen  11/6/2024 

  

  Print Name Department Head Signature Date 

  (Executive Level Designee) 

 

 

PCS Reviewed: 

 

 Verenice Ramirez Verenice Ramirez 11/06/24 

  Print Name Signature Date 

 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail 

completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising 

PCS. Please reach out to your assigned PCS with any questions. 

 

mailto:psolesource@rivco.org
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The section below is to be completed by the Purchasing Agent or designee. 

 

 

Purchasing Department Review and Comments: This SSJ supersedes and replaces the 

previous SSJ #25-044 due to the vendors name change from CCG Systems, Inc., dba FASTER 

Asset Solutions to  TTA Faster LLc dba FASTER asset Solutions during the amendment process.   

 

Not to exceed: 

 

 One-time    $_______      

  

 Annual Amounts reflected in completed chart for Question #4 

 

Total Cost $_______  

 

 Aggregate Amount $1,424,113.41 including contingency      

 
  

 

 Melissa Curtis 11/8/2024                  25-044 

 Purchasing Agent Signature Date Tracking Number 

  


