
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIOE, STATE OF CALIFORNIA

ITEM: 2.11
(D # 26848)

MEETING DATE:
Tuesday, January 07, 2025

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2025-306: Riverside County
Transportation and Land lvanagement Agency, Building and Safety, Follow-up Audit lDistrict:
Alll; [$0]

ACTION:Consent

On motion of Supervisor Spiegel, seconded by Supervisor l\redina and duly carried, lT
WAS ORDERED that the above matter is received and filed as recommended-

Ayesi
Nays:
Absent
Date:
xc:

l\4edina, Spiegel, Perez and Gutierrez
None
Washington
January 7 , 2025
Auditor

Kimberly A. Rector
Clerk Board
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By

2.11

FROM: AUDITORCONTROLLER

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and flle lnternalAudit Report 2025-306: Riverside County Transportation and

Land Management Agency, Building and Safety, Follow-up Audit

MINUTES OF THE BOARD OF SUPERVISORS

iail



FINANCIAL DATA Next FiscalYear: TotalCost Ongolng Cost

COST $ 0.00 $ 0.00 $ 0.00 $ 0.00

NET COUNTY COST $ 0.00 $ 0.00 $ 0.00 $ 0.00

Budget Adjustment: No

For Fiscal Year: N/A

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
We completed a follow-up audit of Riverside County Transportation and Land Management
Agency, Building and Safety. Our audit was limited to reviewing actions taken as of September
16,2024, to correct findings noted in our original audit report 2023-016 dated July 11,2023.The
original audit report contained two recommendations, all of which required implementation to
help correct the reported findings.

Based on the results of our audit, we found that of the two recommendations:

. One of the recommendations was implemented.

. One of the recommendations was not implemented

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternal Audit Report 2025-306: Riverside County
Transportation and Land Management Agency, Building and Safety, Follow-up Audit
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Current Fiscal Year:

SOURCE OF FUNDS: N/A

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

For an in-depth understanding of the original audit, please refer to lnlernal Audit Report
2023-016 included as an attachment to this follow-up audit report, or it can also be found at
https://auditorcontroller. org/divisions/internal-audit/reports.

lmpact on Gitizens and Businesses
Provide an assessment of internal controls over the audited areas.

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable



Office of Ben J. Benoit 

Riverside County Auditor-Controller 

Follow-up  

2 Recommendations 

a  1 Implemented 

4 0 Partially Implemented 

 X   1 Not Implemented 

Riverside County  
Transportation and Land Management Agency,  

Building & Safety, 
Follow-up Audit 

January 7, 2025 

Internal Audit Report  
2025-306 



                                             
 
 
 
 
 
  

 
 
 
 
 
 
 
January 7, 2025 
 
Rania Odenbaugh 
Assistant Director of TLMA 
Riverside County Transportation and Land Management Agency, Building and Safety  
4080 Lemon Street, 9th Floor  
Riverside, CA 92501 
 
Subject: Internal Audit Report 2025-306: Riverside County Transportation and Land 

Management Agency, Building and Safety, Follow-up Audit 
 
Dear Ms. Odenbaugh: 
 
We completed the follow-up audit of Riverside County Transportation and Land Management 
Agency, Building and Safety. Our audit was limited to reviewing actions taken as of September 
16, 2024, to help correct the findings noted in our original audit report 2023-016 dated July 11, 
2023. 
 
We conducted our audit in accordance with the International Standards for the Professional 
Practice of Internal Auditing. These standards require that we plan and perform the audit to 
obtain reasonable assurance that our objective, as described in the preceding paragraph, is 
achieved. Additionally, the standards require that we conduct the audit to provide sufficient, 
reliable, and relevant evidence to achieve the audit objectives. We believe the audit provides a 
reasonable basis for our conclusion.  
 
The original audit report contained two recommendations, all of which required implementation 
to help correct the reported findings. Based on the results of our audit, we found that of the two 
recommendations: 
 

• One of the recommendations was implemented. 
• One of the recommendations was not implemented. 

 

 

 

COUNTY OF RIVERSIDE 
OFFICE OF THE AUDITOR-CONTROLLER 

 
Ben J. Benoit, Auditor-Controller  

Tanya S. Harris, DPA, CPA, Assistant Auditor-Controller 
 

4080 Lemon Street, 6th Floor 
P.O. Box 1326 

Riverside, CA 92502-1326 
951-955-3800 
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Building Permits 
 
Finding 1: Review and Approval 
 
“Standard Practice Manual 1001, Internal Control, states that, to maintain an effective system of 
internal control, ‘records are routinely examined and reconciled to determine that transactions 
were properly processed.’ Additionally, Standard Practice Manual 1001, Internal Control, states, 
‘duties are divided or segregated so that no one person has complete control over a key function 
or activity.’ 
 
Building and Safety states random quality controls checks are performed weekly as a method to 
review and approve building inspections performed by contacted and county building inspectors, 
but there is not a process in place to formally document which permits were subjected to quality 
control review, when they were reviewed, and who performed the review. As such, we cannot 
independently determine whether quality control review and approval over work performed by 
building inspectors is completed. Documenting quality reviews of the inspections performed by 
contracted and county building inspectors assures department management the services 
provided by department personnel are performed to department standards and are compliant 
with state and local laws and regulations. It also promotes transparency and accountability of the 
work performed by department personnel, supports continuous improvement, enables 
knowledge sharing, and acts a deterrence for approving final inspections that are not in 
compliance with state-mandated building codes.” 
 
Recommendation 1.1  
 
“Document the random quality control review of work performed by building inspectors by 
maintaining evidence of the building permits reviewed, when they were reviewed, and who 
performed the review.” 
 
Current Status 1.1: Implemented 
 
Recommendation 1.2 
 
"Develop policies and procedures to ensure the quality control review of work performed by 
building inspectors is adequately documented by maintaining which building permits were 
reviewed, when they were reviewed, and who performed the review." 
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Current Status 1.2: Not Implemented 
 
Building and Safety did not develop formal, written policies and procedures that ensure the 
quality control review of work performed by building inspectors is adequately documented. 
Department management issued an email to personnel detailing the use of a shared spreadsheet 
to track quality control for building inspections. However, emails, while helpful for immediate 
communication, lack the permanence, accessibility, and level of detail that structured policies 
and procedures provide. Formalized procedures serve as a consistent, approved reference that 
supports long-term adherence and is readily available to personnel. Developing and storing a 
policy in a central location will ensure that procedures are clear, accessible, and aligned with 
organizational standards. 
 
Management’s Response 
 
“An email memo we sent to Building Department management and inspection supervisory team 
as provided in the first audit response. Based of the follow up recommendation from the Auditor 
Controller office, we have transformed the email into a printed memo and distributed to the 
management inspection supervisory team in the Building Department.” 
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