
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.30
(tD # 25714t

MEETING DATE:
Tuesday, January 14, 2025

FROM: PROBATION

RECOMMENDED MOTION: That the Board of Supervisors:

1. Ratify and Approve the Simulated Firearm Equipment and Training Services Agreement

Addendum with VirTra, lnc. for the lease of De-Escalation Training & Firearm Training

Simulators without seeking competitive bids for five years through July 13, 2028, in the

annual amount of $45,896; and,

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on

availability of fiscal funding and as approved by County Counsel to: a) sign amendments

that exercise the options of the agreement, and b) issue Purchase Orders that do not

exceed the total amount of the remaining term of the agreement of $190,074.

ACTION:Policy

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Gutierrez and duly carried by

unanimous vote, lT WAS ORDERED that the above matter is approved as recommended

Ayes: Medina, Spiegel, Washington, Perez and Gutierrez
Nays: None
Absent: None
Date: January 14,2025
xc: Probation

Kimberly A. Rector
Clerk of th Board
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SUBJEGT: PROBATION DEPARTMENT: Ratify and Approve the Simulated Firearm

Equipment and Training Services Agreement Addendum with VirTra, lnc. for the lease of De-

Escalation Training & Firearm Training Simulators without seeking competitive bids through July

13,2028; All Districts. [Total Cost $235,970; Annual Cost $45,896; 100% Probation Department

Budgetl

3.30



FINANCIAL DATA Current FiscalYear: Next FiscalYear: Total CoBt: Ongoing Cost

COST $45,896 $45,896 $235,970 $0

NET COUNTY COST $0 $0 $0 $0

SOURCE OF FUNDS: 1oo% Probation Department Budget
Budget Adjustment: No

For Fiscal Year 202412025-

2027 t2028

SUBMITTAL TO THE BOARD OF SUPERVISORS GOUNTY OF RIVERSIDE,

STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: Approve

The Probation Department is currently leasing the VirTra Software de-escalation simulator.

These small firearms and decision-making training simulators are designed to teach and sustain

trainees and seasoned officers alike through professionally produced scenarios filmed and

edited specifically for VirTra's simulators.

This system provides staff reoccurring reality-based training that includes, but not limited to:

a. Unarmed Staff: Every quarter, unarmed field staff are required to complete 2 hours of
training, maximum of 5 staff per class, to allow for repetitive scenario practice. This

would provide staff with 8 hours of annual STC credit toward scenario basedide-
escalation training.

b. Armed Staff: Same requirement as unarmed staff (2 hours quarterly). This is in addition

to their 8 hours force-on-force class

c. lnstitutional Staff: They receive 2 hours every 6 months; a decrease compared to field

staff due to the constraints of staff needs at the institutions and the training conducted off
site.

With de-escalation at the forefront of the community and the Country, this system provides

opportunities for staff to practice realistic scenarios where they can utilize their motivational

interviewing skills, as well as mentally processing a critical incident if they fail to de-escalate a
scenario. The Riverside County District Attorney Bureau of lnvestigations also utilizes VirTra to
provide their investigators and attorneys with reality-based training, which has proven to be

beneficial due to the realistic scenarios and instructor-controlled escalation/de-escalation

simulated role play.
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BACKGROUND:
Summary
California law (AB 392) emphasized that peaie officers must be trained in "appropriate

responses to a variety of situations involving persons with mental illness, intellectual disability,

and substance use disorders," specifying "conflict resolution and de-escalation techniques for
potentially dangerous situations." A weapon training interactive simulator provides the Probation

Department with a powerful tool to train our institutional and field offlcers, both armed and

unarmed, in utilizing de-escalation techniques.



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,

STATE OF CALIFORNIA

TSOC and H11 is not required as VirTra's software is not integrated within RCIT network

The original agreement with VirTra was for an initial term of twelve (12) months, but it was

renewable for an additional four (4) years for a total period of up to sixty (60) months unless

canceted. The Probation Department has found the VirTra Software de-escalation simulator to

be a useful tool, and renewing the contract will result in savings to the County by maintaining

the current contract rates, which the vendor has indicated would increase if a new contract were

negotiated. The Probation Department is requesting that the Board ratify and approve the

contract with VirTra to permit the Probation Department to allow renewal of the term of the

contract to the full sixty (60) months available under the current agreement, as extension

beyond the initial term requires Board approval per Ordinance 459.

lmpact on Res idents and Businesses
Citizens of Riverside County will benefit from the increased efficiency of staff hired by the

Probation Department due to the modernization of the training process. The software's key

patented features will allow the Probation Department to provide opportunities for staff to
practice realistic scenarios where they are able to utilize their motivational interviewing skills, as

well as mentally processing a critical incident. The training also assists to decrease an officer's

ability to de-escalate a scenario, which can result in increased public safety, and a higher

overall quality of service provided by the Probation Department.

Additiona I Fiscal lnformation
Funding for agreement will be budgeted through the normal County budget process. Funds for

this agreement have been allocated for lhe FY2024l2025. Budget adjustments will not be

necessary.

FY 23t24 FY 24t25 FY 25t26 FY 26t27 FY 27t28 Total Cost

One{ime
Cost: Set up

& Training

$6,490 00 $6.490.00

Simulated
Firearm
Equipment
and
Training
Services

$42,203.24 $42,203.24 $42,203.24 $42,203.24 $42,203.24 $21 1 ,016.20

$3,692.78 $3,692.78 $3,692.78 $3,692.78 $3,692.78 $18,463.90

$52,386.02 $45,896.02 $45,896.02 $45,896.02 $45,896.02 235,970.10

Page 3 of 4 to# 257',14 3.30

Other Cost:

Tax
Total Cost:



Contract storv and Price Reasonableness
ln FY 23124 there was a one{ime setup fee of $6,490 which included implementation,

administration, and end user training authorized by Probation.

Due to the leasing and auto renew components of the VirTra Software de-escalation simulator

equipment, Probation seeks this Board's approval and authorization for the Purchasing Agent in

accordance with Ordinance 459 to issue purchase orders for the lease of the de-escalation

simulator equipment, annual software license, training, and taxes without seeking competitive

bids annually through FY 27128 lot the annual amount of $45,896.

ATTACHMENTS:
. SSJ 25-032
. Addendum to Simulated Firearm Equipment and Training Services Agreement with

VirTra, lnc.
. Simulated Firearm Equipment and Training Services Agreement with VirTra
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COUNTY OF RIVERSIDE
ADDENDUM TO THE SIMTJLATED FIREARM EQUIPMENT AND TRAININC

SERVICES AGREEMENT provided with Quote Number 00005406
WITH

VirTra. Inc.

Original Contract Term:
Contract Term Extended To:
Original Annual Maximum Contract Amount:
Amended Annual Maximum Contract Amount:

Nov 8. 2022 through July 2028
Not applicable
$45.896.02
$45.896.02

This Addendum to the above-referenced Services Agreement ("Agreement") for
Simulated Firearm Equipment and Training Services between the County of Riverside. a

political subdivision of the State of California ("COUNTY"). and VirTra. Inc.. a Nevada
corporation ("CONTRACTOR"). is entered into as of December 3.2024.

WHEREAS. COUNTY and CONTRACTOR entered into that Simulated Firearm
Equipment and Training Services Agreement, on November 8. 2022:

WHEREAS. the term of the Agreement. with an effective date of July 13, 2023. was
Ibr an initial one (l) year period that would automatically renew annually for a maximum
aggregate time of five (5) years from the Effective Date, unless the County provides written
notice of terminalion in accordance with the Agreemenl;

WHEREAS. COI.INTY wishes to commit to renewing the Agreement for the firll five
(5)year period.

NOW. THEREFORE. Iirr good and valuable consideration. the receipt and adequacy
of *lrich is hereby acknowledged. COI.JNTY and CONTRACTOR agree as follox's:

l. The parties hereby ratify the contract arising from VirTra Quote Number 00005406
initially signed on November 8.2022. and acknowledge delivery ofthe Products and
Services in accordance with Exhibits A through D therein, by the signatures below.

ISigrratures on the tbllowing page]

SSJ
BOS agenda 121712024
Form #1 '16-3'l 'l Revision Date: 0'l/13/2016

Purchasing and Fleel Services 3450 14'h Slreel. Ste 420, Riverside California 92501

JAN I 4 2025 33o



COIJNTY OF RIVERSIDE
ADDENDUM TO THE SIMULATED FIREARM EQUIPMENT AND TRAINING

SERVICES AGREEMENT provided with Quote Number 00005406
WITH

VirTra, lnc.

IN WITNESS WHEREOF, the Parties hereto have caused their duly authorized
representatives to execute this Amendment.

COUNTY OF RTVERSIDE, a political
subdivision of the State ol'Calil'omia

/// -/2 By:
Name: Alanna Boudreau
Title: Chief Financial Ol'ficer

Dur"d.1112512024

By

Dated:

CTOB, Clerk

By

APPR AS To FORM:
Mi
County Counsel

Braden Hollv
Bv
Braden Holly
Deputy County Counsel

11125t2024

Perez. V. Manuel. Chail '
Board of Supervisors

'//,

SSJ
BOS agenda 121172024
Form #1 16-31 1 Revision Date: 01/'t 3/2016

Purchasing and Fleet Services 3450 14d Street, Ste 420, Riverside California 92501

JAN I 4 2025 330

VIRTRA, INC.. a Nevada corporation

#-,jt



  

Date:  Tuesday, July 23, 2024 
 
From:  Christopher H. Wright, Chief Probation Officer 
 
To:  Purchasing Agent 
 
Via:  Tiki Copeland 
 
Subject: Request for Ratify and Approval De-Escalation and Weapon Training Simulator 
 
The below information is provided in support of my department requesting review for a single or 
sole source purchase/agreement with a cost of $5,000 or more for goods and/or services. 
 

 Single Source  Sole Source  
 
Supporting Documents: indicate which are included in the request from the list below. 
 

 Supplier Quote  Supplier Sole Source Letter  Final draft agreement 

 Final draft Form 11  H-11 in review by RCIT/TSOC  Grant Agreement 
 Other: _Memo identifying the purpose and need of the simulator   

 
1. Requested Supplier Name: VirTra, Inc. (VirTra)   Supplier ID:  0000230402 

 
a. Describe the goods/service being requested: VirTra Inc provides a training 

simulator that includes the ability to train with Oleoresin Capsicum (OC) spray, 
energy conducted weapons, and firearms. This system is used by the Riverside 
County District Attorney's Office and Orange County Probation. The leasing option 
ensures VirTra will maintain and repair the equipment as needed and will update 
the system with new software and equipment as technology advances.  _______ 
 

b. Explain the unique features of the goods/services being requested from this 
supplier: The Orange County Probation Department currently utilizes the VirTra 
Simulator as their only source of scenario-based training.  The Riverside County 
District Attorney Bureau of Investigations also recently completed an annual Step 
Contract (lease) with VirTra and provides their investigators and attorneys reality-
based training.  They were able to sole source their contract due to proprietary 
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options that VirTra provides such as taser cartridges, as well as a threat-fire 
system. _ 

c. What are the operational benefits to your department? California law (AB 392)
have emphasized that peace officers must be trained in "appropriate responses to
a variety of situations involving persons with mental illness, intellectual disability,
and substance use disorders, specifying conflict resolution and de-escalation
techniques for potentially dangerous situations." A weapon training interactive
simulator provides the Probation Department with a powerful tool to train our
institutional and field officers, both armed and unarmed, in utilizing de-escalation
techniques. With de-escalation at the forefront of the community and the Country,
this system provides opportunities for staff to practice realistic scenarios where
they are able to utilize their motivational interviewing skills, as well as mentally
processing a critical incident if they fail to de-escalate a scenario. The simulator
creates realistic scenarios while an instructor controls the escalation/de-escalation
of the simulated role player.

d. Provide details on any cost benefits/discounts. The leasing option ensures VirTra
will maintain and repair the equipment as needed and will update the system with
new software and equipment as technology advances.

2. Can this request be formally bid out or procured using a viable solution such as an existing
cooperative agreement or existing contract with another department or public entity?

 Yes   No 

a. If yes, please explain why you are requesting to utilize an SSJ process?
__________

3. Has your department previously requested/received an assigned tracking number for a
single or sole source request for this Supplier for the goods/service requested now? (If
yes, please provide the reviewed single or sole source tracking  number).

 Yes   SSJ# ____  No 

a. What was the total annual and aggregate amount? ______

4. Identify all costs for this requested in the table below:
If review is for multiple years, all costs must be identified below:

Description:  FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 Total 
One-time Costs:  
Set up & Training $6,490 $6,490 
Simulated Firearm 
Equipment and 
Training Services 
Annual recurring 
payment  $42,203.24 $42,203.24 $42,203.24 $42,203.24 

Other Costs: Tax  $3,692.78  3,692.78  3,692.78  3,692.78  $18,463.90 $3692.78

$211,016.20$42,203.24
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Total Costs  $52,386.02 $45,896.02   $45,896.02  $45,896.02  $45,896.02  $235,970.10 
Note:  Insert additional rows as needed

Period of Performance: 

Ratify Start Date (if applicable):  November 8, 2022

Initial Term Start Date:  End Date: 

Number of renewal options (please provide those options: (i.e., one year with an option to

renew four additional one-year periods): 

Aggregate Term/End Date: _____

Projected Board of Supervisor Date (if applicable):

By signing below, I certify that all contractual and legal requirements to do business with 
the selected supplier has been fully vetted and approved.  

Christopher H. Wright 8/13/24 
Print Name Department Head Signature Date

(Executive Level Designee)

PCS Reviewed: 

Print Name Signature Date 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail 
completed SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising 
PCS. Please reach out to your assigned PCS with any questions. 

The section below is to be completed by the Purchasing Agent or designee. 

Purchasing Department Review and Comments: _______ 

Not to exceed: 

Vanessa Manuel
Signature

8/15/2024

FY23/24 Costs processed via Req 164119834
Sole Source approval through RivcoPRO (PO#23-0016776) Updated SSJ recieved 12/6/2024
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 One-time    $_______      
  

 Annual Amounts reflected in completed chart for Question #4 
 
Total Cost $_______  

 
 Aggregate Amount $_______      

 
  
 
   
 Purchasing Agent Signature Date Tracking Number 
 (Reference on Purchasing Documents) 

235,970.10

12/12/2024 25-032























Exhibit D


