
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM: 3.'18
(tD # 26966)

MEETING DATE:
Tuesday, April 08, 2025

FROM : PUBLIC SOCIAL SERVICES

RECOMMENDED MOTION: That the Board of Supervisors:
'1. Approve the Professional Services Agreement DPSS-0005266 with Evident Change for

Structured Decision Making (SDM) services, without seeking competitive bids, for five (5)
years for a total aggregate amount of $143,390, effective July 1,2025 - June 30, 2030, and
authorize the Chairman ofthe Board to sign the Agreement on behalf ofthe County; and,

2. Authorize the Purchasing Agent, in accordance with Ordinance No. 459, based on the
availability of fiscal funding and as approved as to form by County Counsel to: (a) issue a
Purchased Orde(s) for any goods and/or services rendered; (b) sign amendments that
make modifications to the scope of services that stay within the intent oi the Agreement; and
(c) sign amendments to the compensation provisions that do not exceed sum total of twenty
percent (20%) of the approved aggregate amount.

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is approved as recommended.

Clerk of
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SUBJECT: DEPARTMENT OF PUBLIC SOCIAL SERVICES (DPSS): Approve Professional
Services Agreement DPSS-0005266 with Evident Change for Structured Decision Making
(SDM) Services, without seeking competitive bids, for five (5) years for a total aggregate amount
of $143,390, effective July 1, 2025 - June 30, 2030; All Districts. [Total Aggregate Cost:
$143,390; and up to $28,678 in additional compensation; 45o/o Federal,3S% State, 1% County
(Dept. Budget), 16% Realignmentl

ACTION: Policy

Ayes: I\/edina, Spiegel, Washington, Perez and Gutierrez
Nays: None
Absent: None
Date: April 8, 2025
xc: DPSS

Kimberly A. Rector
Board

tD# 26966



FINANCIAL DATA Current FiscalYear: Total Cost: Ongoing Cost

COST $0 $25,440 $143,390 $o
NET COUNTY COST $0 $254 $1,434 $o

SOURCE OF FUNDS:45% Federal, 38% State, 1% County
(Dept. Budget), 16% Realignment.

Budget Adjustment: No

For Fiscal Year:
25t26 -29t30

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summary
The Department of Public Social Services (DPSS) Adult Services Division (ASD) requests
Structured Decision Making (SDM) software to assist staff in meeting goals to promote the
ongoing safety and well-being of adults. SDM is an evidenced and research-based system that
identifies the key points in the life of an adult protective services case and uses structured
assessments to improve the consistency and validity of each decision.

Evident Change is DPSS' current contracted provider for SDIt/ services and the owner and
developer of SDM software. DPSS ASD has utilized SDM since 2006 and has expressed the
desire to continue using the system. SDM allows social workers to accurately assess potential

victims who are at risk of abuse and neglect. lt also allows administrators and supervisors to
perform quality assurance on ASD cases from investigation through case closure. DPSS ASD
social workers utilize the SDM tool to help determine appropriate response times when
conducting in-person assessments and to help identify interventions to mitigate risks for clients.
The SDM tool includes assessments for intake, safety, risks, and strengths and needs that
assist DPSS ASD to make informed decisions for ASD clients.

This board action requests approval of the assigned Sole Source Justification (#25-130) and
Professional Service Agreement DPSS-0005266 with Evident Change for SDM services for five
(5) years for a total aggregate amount of $143,390, effective July 1 , 2025 - June 30, 2030.

lmpact on Residents and Businesses
SDM seeks to reduce subsequent harm to vulnerable adults and to improve the delivery of
appropriate services that are identified through SDM assessments for ASD clients. The goal is

to provide a more tailored and effective response to the unique needs of each ASD client to
ultimately strengthen the community.
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

Additional Fiscal lnformation
The total aggregate payment to Evident Change shall not exceed $143,390:



SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FISCAL YEAR PERIOD ANNUAL PAYMENT

July 1, 2025 through June 30,2026 $25,440
July 1 , 2026 through June 30,2027 $26,965
July 1,2027 through June 30, 2028 $28,s80
July 1, 2028 through June 30,2029 $30,295
July 1 , 2029 through June 30, 2030 $32,110

Total $143,390

Contract History and Price Reasonableness
Evident Change is the sole provider and has provided SDM services to DPSS ASD since 2006.
The SDM system is proprietary to Evident Change and, therefore, is the only vendor that
develops and supports the SDM system. The new Evident Change contract will replace the
current contract that expires on June 30, 2025. fhe total cost has risen to account for inflation,
including yearly increases through June 30,2030. DPSS would face considerable delays in

securing a new contractor and the associated costs would be much higher. A different
contractor with limited knowledge would need to familiarize themselves with the SDM system,
functionality, and ensure that staff fully understand it and are using it correctly. Additionally,
DPSS ASD would have to allocate significant time and resources into costly, time-consuming
training courses for its staff to achieve the same level of service currently provided by Evident
Change SDM.

ATTACHMENTS:

1)

2)
DPSS-0005266 Evident Change SDM Agreement
ssJ #25-'130

U,
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County of Riverside Department of Public Social Services
Contracts Administration Unit

4060 County Circle Drive
Riverside, CA 92503

and

Evident Change
Structured Decision Making for ASD

DPSS-0005266

at

RIVERSIDE
COUNTY

DEPARTMENT OF PUBLIC SOCIAL SERVICES

#
/rb
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List of Attachments
Attachment | - HIPAA Business Associate Agreement
Attachment ll- Pll Privacy and Security Standards
Attachment lll - Assurance of Compliance
Attachment lV - DPSS 2076A, DPSS 20768 & Instructions
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1

This Agreement is made and entered into by and between Evident Change, a foreign corporation (herein
referred to as "CONTRACTOR), and the County of Riverside, a political subdivision of the State of California,
on behalf of its Department of Public Social Services (herein referred to as "COUNTY"). The parties agree
as follows:

DEFINITIONS
A. "Agreement" refers to the terms and conditions, schedules, and attachments included herein.

B. "Business Day" refers to Mondays through Fridays 7:30 am to 5:30 pm, excluding COUNTY
observed holidays. COUNTY observed holidays are:

HOLIDAY DAY OBSERVED
New Year's Day January 1*

l\ilartin Luther King Jr's Birthday Third Monday in January
Lincoln's Birthdav Febtuary 12"
Washinqton's Birthday Third Monday in February
Memorial Day Last MondaV in lvl ay
J uneteenth June 19*
lndependence Day July 4.
Labor Day First Monday in September
Columbus Day Second lvlonday in October
Veterans'Day November 1 1*
Thanksgiving Day Fourth Thursday in November unless otherwise

appointed
Day After Thanksqiving Friday following the fourth Thursday in November
Christmas Day December 25*
Other December 24 and 31 when they fall on l\ilonday;

December 26 and January 2 when they fall on Friday

tFriday preceding when such date falls on Saturday; Monday following such date when such date falls
on a Sunday.

C. 'CONTRACTOR" refers to Evident Change including its employees, agents, representatives,
subcontractors, and suppliers.

D. 'COUNTY" refers to the County of Riverside.

E. 'CRC' refers to Evident Change's Children Research Center.

F. "DCS' refers to Data Collection System.

G. 'DPSS' refers to the County of Riverside's Department of Public Social Services, which has
administrative responsibility for this Agreement.

H. 'SDM' refers to the Structure Decision Making tool which is used to guide social services decision
making.

DESCRIPTION OF SERVICES
CONTRACTOR shall provide all services at the prices stated in Schedule A, Payment Provisions,
and as outlined and specified in Schedule B, Scope of Services, and Attachment I HIPAA Business
Associate Agreement, Attachment ll Pll Privacy and Security Standards, Attachment lllAssurance of
Compliance, and Attachment lV DPSS 2076A, DPSS 20768 & lnstructions.
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PERIOD OF PERFORMANCE
This Agreement shall be effective July 1, 2025, and continue through June 30, 2030, unless
terminated earlier or otherwise modified. CONTRACTOR shall commence performance upon the
effective date and shall diligently and continuously perform thereafter.

COMPENSATION
COUNTY shall pay CONTRACTOR for services performed, products provided or expenses incurred
in accordance with Schedule A, "Payment Provisions." COUNTY is not responsible for any fees or
costs incurred above or beyond the contracted amount and shall have no obligation to purchase any
specified amount of services or product. Unless otherwise specifically stated in Schedule A, COUNTY
shall not be responsible for payment of any of CONTACTOR'S expenses related to this Agreement.
At the expiration of the term of this Agreement, or upon termination prior to the expiration of the
Agreement, any funds paid to CONTRACTOR, but not used for purposes of this Agreement shall
revert to COUNTY within thirty (30) calendar days of the expiration or termination.

AVAILABILITY OF FUNDS/NON-APPROPRIATION OF FUNDS
The obligation of COUNTY for payment under this Agreement beyond the current fiscal year is
contingent upon and limited by the availability of county funding from which payment can be made.
There shall be no legal liability for payment on the part of COUNTY beyond June 30 of each year
unless funds are made available for such payment by the County Board of Supervisors. In the event
such funds are not forthcoming for any reason, COUNTY shall immediately notify CONTRACTOR in
writing and this Agreement shall be deemed terminated and be of no further force or effect. COUNTY
shall make all payments to CONTRACTOR that were properly earned prior to the unavailability of
fu nd ing.

TERMINATION
A. COUNTY may terminate this Agreement without cause upon giving thirty (30) calendar days

written notice served on CONTRACTOR stating the extent and effective date of termination.

B. COUNTY may, upon five (5) calendar days written notice, terminate this Agreement for
CONTRACTOR's default, if CONTRACTOR refuses or fails to comply with the terms of this
Agreement, or fails to make progress that may endanger performance and does not immediately
cure such failure. In the event of such termination, COUNTY may proceed with the work in any
manner deemed proper by COUNTY.

C. After receipt of the notice of termination, CONTRACTOR shall

(1) Stop all work under this Agreement on the date specified in the notice of termination; and

(2) Transfer to COUNTY and deliver in the manner directed by COUNTY any materials, reports
or other products, which, if the Agreement had been completed or continued, would be
required to be furnished to COUNTY.

D. After termination, COUNTY shall make payment only for CONTRACTOR'S performance up to the
date of termination in accordance with this Agreement.

E. CONTRACTOR's rights under this Agreement shall terminate (except for fees accrued prior to
the date of termination) upon dishonestly or willful and material breach of this Agreement by
CONTRACTOR; or in the event of CONTRACTOR'S unwillingness or inability, for any reason
whatsoever, to perform the terms of this Agreement. In such an event, CONTRACTOR shall not
be entitled to any further compensataon under this Agreement.

6
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F. The rights and remedies of COUNTY provided in this section shall not be exclusive and are in

addition to any other rights or remedies provided by law or this Agreement.

REOUEST FOR WAIVER AND WAIVER OF BREACH
Waiver of any provision of this Agreement must be in writing and signed by authorized representatives
of the parties. No waiver or breach of any provision of the terms and conditions herein shall be
deemed, for any purpose, to be a waiver or a breach of any other provision hereof, or of a continuing
or subsequent waiver or breach. Failure of COUNTY to require exact, full compliance with any terms
of this Agreement shall not be construed as making any changes to the terms of this Agreement and
does not prevent COUNTY from enforcing the terms of this Agreement.

TRANSITION PERIOD
CONTRACTOR recognizes that the services under this Agreement are vital to COUNTY and musl
be continued without interruption and that, upon expiration, COUNTY or another contractor may
continue the services outlined herein. CONTRACTOR agrees to exercise its best efforts and
cooperation to effect an orderly and efficient transition of clients or services to a successor.

OWNERSHIP, PUBLICATION, REPRODUCTION, AND USE OF MATERIAL
CONTRACTOR agrees that all materials, reports or products, in any form including electronic, created
by CONTRACTOR for which CONTRACTOR has been compensation by COUNTY pursuant to this
Agreement shall be the sole property of COUNTY. The material, reports or products may be used by
the COUNTY for any purpose that COUNTY deems appropriate, including but not limited to,
duplication and/or distribution within COUNTY or to third parties. CONTRACTOR agrees not to
release or circulate, in whole or in part, such materials, reports, or products without prior written
authorization of COUNTY.

INTELLECTUAL PROPERTY
CONTRACTOR has developed and owns all intellectual property rights, title, and interest, including
copyrights in Structured Decision Making@ (SDM@), a case management decision-making protocol
for child protective services, adult protective services, family prevention services, and substitute
care providers consisting of various components, including but not limited to screening criteria, risk
assessment, policies, procedures, manuals, and software.

CONTRACTOR hereby grants to County of Riverside Department of Public Social Services a
nonexclusive, worldwide license to maintain, reproduce, install, and display the SDM system for its
internal purposes, with no sublicensing rights. County of Riverside Department of Public Social
Services agrees to assign all its rights, title, and interest in any modifications or additions to the
SDM system that it authors with Evident Change for no additional consideration. Through
completion of the activities described in this scope of work, Evident Change will grant back to
County of Riverside Department of Public Social Services a nonexclusive, worldwide license to use
such modifications or additions for its internal purposes with no sublicensing rights.

Except as expressly permitted in this agreement, Evident Change does not permit County of
Riverside Department of Public Social Services, nor willCounty of Riverside Department of Public
Social Services permit any third parties, to do any of the following: (1) modify, disassemble,
decompile, or reverse engineer the SDM tools; (2) automate SDM tools; or (3) copy, transfer, license,
sublicense, distribute, or use the SDM tools in any manner, other than as expressly contemplated
under this agreement.

DPSS retains ownership of all its intellectual property in regard to, but not limited to, reports, studies,
statistics, forms, designs, plans processes, and procedures provided to CONTRACTOR in the course of
developing COUNTY requested modifications or enhancements to the Software System. COUNTY grants
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CONTRACTOR a non-exclusive, perpetual license to those business processes, business procedures,
and related documentation provided to CONTRACTOR.

CONDUCT OF CONTRACTOR/ CONFLICT OF INTEREST
A. CONTRACTOR covenants that it presently has no interest, including but not limited to, other

projects or contract, and shall not acquire any such interest, direct or indirect, which would conflict
in any manner or degree with CONTRACTOR's performance under this Agreement.
CONTRACTOR further covenants that no person or subcontractor having any such interest shall
be employed or retained by CONTRACTOR under this Agreement. CONTRACTOR agrees to
inform the COUNTY of all CONTRACTOR'S interest, if any, which are or may be perceived as
incompatible with COUNTY's interests.

B. CONTRACTOR shall not, under any circumstances which could be perceived as an to influence
the recipient in the conduct or his/her duties, accept any gratuity or special favor from individuals
or firms with whom CONTRACTOR is doing business or proposing to do business, in fulfilling this
Agreement.

RECORDS, INSPECTIONS, AND AUDITS
A. All performance, including services, workmanship, materials, facilities or equipment utilized in the

performance of this Agreement, shall be subject to inspection and test by COUNTY or any other
regulatory agencies at all times. This may include, but is not limited to, monitoring or inspecting
contractor performance through any combination of on-site visits, inspections, evaluations, and
CONTRACTOR self-monitoring. CONTRACTOR shall cooperate with any inspector or COUNTY
representative reviewing compliance with this Agreement and permit access to all necessary
locations, equipment, materials, or other requested items.

B. CONTRACTOR shall maintain auditable books, records, documents, and other evidence relating
to costs and expenses to this Agreement. CONTRACTOR shall maintain these records for at least
three (3) years after final payment has been made or until pending county, state, and federal
audits are completed, whichever is later.

C. Any authorized county, state or the federal representative shall have access to all books,
documents, papers, electronic data and other records they determine are necessary to perform
an audit, evaluation, inspection, review, assessment, or examination. These representatives are
authorized to obtain excerpts, transcripts and copies as they deem necessary and shall have the
same right to monitor or inspect the work or services as COUNTY.

D. lf CONTRACTOR disagrees with an audit, CONTRACTOR may employ a Certified Public
Accountant (CPA) to prepare and file with COUNTY its own ce(ified financial and compliance
audit. CONTRACTOR shall not be reimbursed by COUNTY for such an audit regardless of the
audit outcome.

E. CONTRACTOR shall establish sufficient procedures to self-monitor the quality of
services/products under this Agreement and shall permit COUNTY or other inspector to assess
and evaluate CONTRACTOR's performance at any time, upon reasonable notice to the
CONTRACTOR.

CONFIDENTIALITY
A. As required by applicable law, COUNTY and CONTRACTOR shall maintain the privacy and

confidentiality of all information and records, regardless of format, received pursuant to the
Agreement ("confidential information"). Confidential information includes, but is not limited to,
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unpublished or sensitive technological or scientific information; medical, personnel, or security
recordst material requirements or pricing/purchasing actions; COUNTY information or data which
is not subject to public disclosure; COUNTY operational procedures; and knowledge of
contractors, subcontractors or suppliers in advance of official announcement. CONTRACTOR
shall ensure that no person will publish, disclose, use or cause to be disclosed such confidential
information pertaining to any applicant or recipient of services. CONTRACTOR shall keep all
confldential information received from COUNTY in the strictest confidence. CONTRACTOR shall
comply with Welfare and lnstitutions Code Section 10850.

B. CONTRACTOR shall take special precautions, including but not limited to, sufficient training of
CONTRACTOR'S staff before they begin work, to protect such confidential information from loss
or unauthorized use, access, disclosure, modification or destruction.

C. CONTRACTOR shall ensure case record or personal information is kept confidential when it
identifies an individual by name, address, or other specific information. CONTRACTOR shall not
use such information for any purpose other than carrying out CONTRACTOR's obligations under
this Agreement.

HEALTH INSURANCE PORTABILITY ACCOUNTABI LITY ACT
CONTRACTOR is subject to and shall operate in compliance with all relevant requirements contained
in the Health lnsurance Portability and Accountability Act of 1996 (HIPAA), Public Law 104-191,
enacted August 21 , 1996, and the related laws and regulations promulgated subsequent thereto. The
parties agree to the terms and conditions the HIPAA Business Associated attached as Attachment L

PERSONALLY IDENTIFIABLE INFORMATION
A. Personally ldentifiable lnformation (Pll) refers to personally identifiable information that can be

used alone or in conjunction with any other reasonably available information, to identify a specific
individual. Pll includes, but is not limited to, an individual's name, social security number, driveas
license number, identification number, biometric records, date of birth, place of birth, or mother's
maiden name. The Pll may be electronic, paper, verbal, or recorded. Pll may collected performing
administrative functions on behalf of programs, such as determining eligibility for, or enrollment
in, and collecting PII for such purposes, to the extent such activities are authorized by law.

B. CONTRACTOR may use or disclose Pll only to perform functions, activities or services directly
related to the administration of programs in accordance with Welfare and lnstitutions Code
sections 10850 and 14100.2, or 42 Code of Federal Regulations (CFR) section 431.300 et.seq,
and 45 CFR 205.50 et.seq, or as required by law. Disclosures which are required by law, such as
a court order, or which are made with the explicit written authorization of the client, are allowable.
Any other use or disclosure of requires the express approval in writing of the COUNTY.
CONTRACTOR shall not duplicate, disseminate or disclose Pll except as allowed in this
Agreement.

C. CONTRACTOR agrees to the Pll Privacy and Security Standards attached as Attachment ll.
When applicable, CONTRACTOR shall incorporate the relevant provisions of Attachment ll into
each subcontract or sub-award to subcontractors.

16, HOLDHARMLESS/INDEIVNIFICATION
Page 8 of 42
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D. CONTRACTOR shall promptly transmit to COUNTY all third party requests for disclosure of
confidential information. CONTRACTOR shall not disclose such information to anyone other than
COUNTY except when disclosure is specifically permitted by this Agreement or as authorized in
writing in advance by COUNTY.
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INSURANCE
A. Without limiting or diminishing the CONTRACTOR'S obligation to indemnify or hold the COUNTY

harmless, CONTRACTOR shall procure and maintain or cause to be maintained, at its sole cost
and expense, the following insurance coverage's during the term of this Agreement. As respects
to the insurance section only, the COUNTY herein refers to the County of Riverside, its Agencies,
Districts, Special Districts, and Departments, their respective directors, officers, Board of
Supervisors, employees, elected or appointed officials, agents or representatives as Additional
lnsureds.

B. Any insurance carrier providing insurance coverage hereunder shall be admitted to the State of
California and have an Al\I BEST rating of not less than A: Vlll (A:8) unless such requirements
are waived, in writing, by the County Risk Manager. lf the County's Risk Manager waives a
requirement for a particular insurer such waiver is only valid for that specific insurer and only for
one policy term.

C. CONTRACTOR's insurance carrier(s) must declare its insurance self-insured retentions. lf such
self-insured retentions exceed $500,000 per occurrence such retentions shall have the prror
written consent of the County Risk lvlanager before the commencement of operations under this
Agreement. Upon notification of self-insured retention unacceptable to COUNTY, and at the
election of the County's Risk Manager, CONTRACTOR's carriers shall either; 1) reduce or
eliminate such self-insured retention as respects to this Agreement with COUNTY, or 2) procure
a bond which guarantees payment of losses and related investigations, claims administration,
and defense costs and expenses.

D. CONTRACTOR shall cause CONTRACTOR'S insurance carrie(s) to furnish the COUNTY with
either 1) a properly executed original certificate(s) of insurance and certified original copies of
endorsements effecting coverage as required herein, or 2) if requested to do so orally or in writing
by the County Risk Manager, provide original certified copies of policies, including all
endorsements and all attachments thereto, showing such insurance is in full force and effect.
Further, said Certificate(s) and policies of insurance shall contain the covenant of the insurance
carrier(s) that thirty (30) calendar days written notice shall be given to the COUNTY prior to any
material modification, cancellation, expiration or reduction in coverage of such insurance. In the
event of a material modification, cancellation, expiration, or reduction in coverage, this Agreement
shall terminate forthwith, unless the COUNTY receives, prior to such effective date, another
properly executed original Certificate of Insurance and original copies of endorsements or certified
original policies, including all endorsements and attachments thereto evidencing coverages set

Page 9 of 42

CONTRACTOR agrees to indemnify and hold harmless COUNTY, its departments, agencies and
districts, including their officers, employees and agents (collectively "County lndemnitees"), from any
liability, damage, claim or action based upon or related to any services or work of CONTRACTOR
(including its officers, employees, agents, subcontractors or suppliers) arising out of or in any way
relating to this Agreement, including but not limited to property damage, bodily injury or death.
CONTRACTOR shall, at its sole expense and cost including but not limited to, attorney fees, cost of
investigation, defense, and settlements or awards, defend County lndemnitees in any such claim or
action. CONTRACTOR shall, at their sole cost, have the right to use counsel oftheirchoice, subject
to the approval of COUNTY which shall not be unreasonably withheld; and shall have the right to
adjust, settle, or compromise any such claim or action so long as that does not compromise
CONTRACTOR's indemnification obligation. CONTRACTOR's obligation hereunder shall be
satisfied when CONTRACTOR has provided COUNTY the appropriate form of dismissal relieving
COUNTY from any liability for the action or claim made. The insurance requirements stated in this
Agreement shall in no way limit or circumscribe CONTRACTOR's obligations to indemnify and hold
COUNTY harmless.
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forth herein and the insurance requjred herein is in full force and effect. CONTRACTOR shall not
commence operations until the COUNTY has been furnished original certificate(s) of insurance
and certified original copies of endorsements and if requested, certified onginal policies of
insurance including all endorsements and any and all other attachments as required in this
section. An individual authorized by the insurance carrier to do so on its behalf shall sign the
original endorsements for each policy and the certificate of insurance.

E. lt is understood and agreed to by the parties hereto that CONTRACTOR'S insurance shall be
construed as primary insurance, and COUNTY's insurance and/or deductibles and/or self-insured
retentions or self-insured programs shall not be construed as contributory.

G. CONTRACTOR shall pass down the insurance obligations contained herein to all tiers of
subcontractors working under this Agreement.

l. CONTRACTOR agrees to notify COUNTY of any claim by a third party or any incident or event
that may give rise to a claim arising from the performance of this Agreement.

J. lf CONTRACTOR maintains broader coverage and/or higher limits than the minimums shown
below, COUNTY requires and shall be entitled to the broader coverage and/or higher limits
maintained by CONTRACTOR. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be available to COUNTY.

WORKER'S COMPENSATION
lf the CONTRACTOR has employees as defined by the State of California, the CONTRACTOR shall
maintain statutory Workers' Compensation lnsurance (Coverage A) as prescribed by the laws of the
State of California. Policy shall include Employers' Liability (Coverage B) including Occupational
Disease with limits not less than $1,000,000 per person per accident. The policy shall be endorsed
to waive subrogation in favor of The County of Riverside. Policy shall name the COUNTY as
Additional lnsureds

VEHICLE LIABILITY
lf vehicles or mobile equipment are used in the performance of the obligations under this Agreement,
then CONTRACTOR shall maintain liability insurance for all owned, non-owned or hired vehicles so
used in an amount not less than $1,000,000 per occurrence combined single limit. lf such insurance
contains a general aggregate limit, it shall apply separately to this agreement or be no less than two
(2) times the occurrence limit. Policy shall name the COUNTY as Additional lnsureds.

COMMERCIAL GENERAL LIABILITY
Commercial General Liability insurance coverage, including but not limited to, premises liability,
unmodified contractual liability, products and completed operations liability, personal and advertising

Page 10 of 42

F. lf, during the term of this Agreement or any extension thereof, there is a material change in the
scope of services, or there is a material change in the equipment to be used in the performance
of the scope of work which will add additional exposures (such as the use of aircraft, watercraft,
cranes, etc.), or the term of this Agreement, including any extensions thereof, exceeds five (5)
years, the COUNTY reserves the right to ad.just the types of insurance required under this
Agreement and the monetary limits of liability for the insurance coverages currently required
herein if, in the County Risk Manager's reasonable judgment, the amount or type of insurance
carried by the CONTRACTOR has become inadequate.

H. The insurance requirements contained in this Agreement may be met with a program(s) of self-
insurance acceptable to COUNTY.
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injury, and cross liability coverage, covering claims which may arise from or out of CONTRACTOR'S
performance of its obligations hereunder. Policy shall name the COUNTY as Additional lnsured.
Policy's limit of liability shall not be less than $2,000,000 per occurrence combined single limit. lf such
insurance contains a general aggregate limit, it shall apply separately to this agreement or be no less
than two (2) times the occurrence limit.

CYBER LIABILITY
CONTRACTOR shall procure and maintain for the duration of the contract insurance against claims
for injuries to person or damages to property which may arise from or in connection with the
performance of the work hereunder by CONTRACTOR, its agents, representatives, or employees.
CONTRACTOR shall procure and maintain for the duration of the contract insurance claims arising
out of their services and including, but not limited to loss, damage, theft or other misuse of data,
infringement of intellectual property, invasion of privacy and breach of data.

EXCESS/UMBRELLA LIABILITY INSURANCE
lf any Excess or Umbrella Liability policies are used to meet the limits of liability required by this
agreement, then said policies shall be "following form" of the underlying policy coverage, terms,
conditions, and provisions and shall meet all of the insurance requirements stated in this document,
including, but not limited to, the additional insured, contractual liability & "insured contract" definition
for indemnity, occurrence, no limitation of prior work coverage, and primary & non-contributory
insurance requirements stated therein. No insurance policies maintained by the Additional lnsureds,
whether primary or excess, and which also apply to a loss covered hereunder, shall be called upon
to contribute to a loss until the Contractor's primary and excess liability policies are exhausted.

INDEPENDENT CONTRACTOR
It is agreed that CONTRACTOR is an independent contractor and that no relationship of employer-
employee exists between the parties. CONTRACTOR and its employees shall not be entitled to any
benefits payable to employees of COUNTY, including but not limited to, workers' compensation,
retirement, or health benefits. CONTRACTOR and its employees shall have no claim against
COUNTY hereunder or otherwise for vacation pay, sick leave, retirement benefrts, social security,
worker's compensation, health or disability benefrts, unemployment insurance beneflts, or
employee benefits of any kind. COUNTY shall not be required to make any deductions for
CONTRACTOR employees from the compensation payable to CONTRACTOR under this
Agreement. CONTRACTOR agrees to hold COUNTY harmless from any and all claims that may be
made against COUNTY based upon any contention by any person or other party that an employer-
employee relationship exists by reason of this Agreement. CONTRACTOR agrees to indemnify and
defend, at its sole expense and cost, including but not limited, to attorney fees, cost of investigation,
defense and settlements, or awards, COUNTY, its officers, agents, and employees in any legal action
based upon such alleged existence of an employer-employee relationship by reason of this
Agreement.

24. USE BY POLITICAL ENTITIES
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CONTRACTOR shall procure and maintain cyber liability lnsurance, with limits not less than
$2,000,000 per occurrence or claim, $2,000,000 aggregate. Coverage shall be sufficiently broad to
respond to the duties and obligations as is undertaken by CONTRACTOR in this Agreement and shall
include, but not limited to, claims involving infringement of intellectual property, includrng but not
limited to infringement of copyright, trademark, trade dress, invasion of privacy violations, information
theft, damage to or destruction of electronic information, release of private information, alteration of
electronic information, extortion and network security. The policy shall provrde coverage for breach
response costs as well as regulatory fines and penalties as well as credit monitoring expenses with
limits sufficient to respond to these obligations.
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CONTRACTOR agrees to extend the same pricing, terms, and conditions as stated in this Agreement
to each and every political entity, special district, and related non-profit entity in Riverside County,
and to every political entity located in the State of California. lt is understood that other entities shall
make purchases in their own name, make direct payment, and be liable directly to CONTRACTOR;
and COUNTY shall in no way be responsible to CONTRACTOR for other entities' purchases.

LICENSES AND PERMITS
lf applicable, CONTRACTOR shall be licensed and have all permits as required by Federal, State,
County, or other regulatory authorities at the time the proposal is submitted to COUNTY and
throughout the term of this Agreement. CONTRACTOR warrants that it has all necessary permits,
approvals, certificates, waivers, and exceptions necessary for performance of this Agreement.

NO DEBARMENT OR SUSPENSION
CONTRACTOR certifies that it is not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by a federal department or
agency; has not within a three-year period preceding this Agreement been convicted of or had a civil
judgment rendered against it for the commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (federal, state or local) transaction; violation of
federal or state anti-trust status; commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property; is not presently indicted
or otheMise criminally or civilly charged by a government entity (federal, state or local) with
commission of any of the offenses enumerated herein; and has not within a three-year period
preceding this Agreement had one or more public transactions (federal, state or local) terminated for
cause or default.

COIVPLIANCE WITH RULES, REGULATIONS, AND DIRECTIVES
CONTRACTOR shall comply with all rules, regulations, requirements and directives of the California
Department of Social Services, other applicable State or Federal agencies, funding sources and other
governing regulatory authorities which impose duties and regulations upon COUNTY related to this
Agreement. These shall be equally applicable to and binding upon CONTRACTOR to the same
extent as they are upon COUNTY.

PERSON NEL
A. Upon request by COUNTY, CONTRACTOR agrees to make available to COUNTY a current list

of personnel that are providing services under this Agreement who have contact with children or
adult Clients. The list shall include:
(1) All staff who work full or part-time positions by title, including volunteer positions;

(2) A brief description of the functions of each position and hours each position worked;

(3) The professional degree, if applicable and experience required for each position.

B. COUNTY has the sole discretion to approve or not approve any person on the CONTRACTOR's
list that has been convicted of any crimes involving sex, drugs or violence, or who is known to
have a substantiated report of child abuse, as deflned in Penal Code Section 11165.12, who
occupies positions with supervisory or disciplinary power over minors, or who occupies
supervisory or teaching positions over adult Clients. COUNTY shall notify CONTRACTOR in
writing of any person not approved, but to protect Client confidentiality, may not be able to disclose
the reason(s) for non-approval. Upon notification, CONTRACTOR shall immediately remove that
person from providing services under this Agreement.

C. Background Checks
?age 12 ot 42
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CONTRACTOR shall conduct criminal background records checks on all individuals providing
services under this Agreement. Prior to these individuals providing services to Clients,
CONTRACTOR shall have received a criminal records clearance from the State of California
Department of Justice (DOJ). A signed certiflcation of such clearance shall be retained in each
individual's personnel file. The use of criminal records for the purposes of employment decisions
must comply with the Office of Federal Contract Compliance Programs Directive 2013-02
"Complying with Nondiscrimination Provisions: Criminal Record Restrictions and Discrimination
Based on Race and National Origin" and California Government Code S 12952.

l\iIANDATED REPORTING
California law requires certain persons to report known or suspected domestic violence, child abuse
or neglect, and dependent adulvelder abuse or fraud. These individuals are known under the law as
"mandated reporters." lf CONTRACTOR is a "mandated reporte/' in the state of California,
CONTRACTOR understands and acknowledges his/her responsibility to report known or suspected
domestic violence, child abuse or neglect, and dependent adult/elder abuse or fraud in compliance
with the applicable requirements under Penal Code Sections 11160-11163.6; 11164 -11174.3 ot
Welfare & lnstitutions Code Sections 15600 et seq, respectively.

Also, as a "mandated reporter", CONTRACTOR shall establish a procedure to ensure that all
employees, volunteers, consultants, subcontractors or agents performing services under this
Agreement receive training in the identification and reporting of domestic violence, child abuse or
neglect, and/or dependent adulUelder abuse or fraud. The training must comply with the applicable
Penal Code & Welfare lnstitutions Code sections.

EMPLOYIVENT PRACTICES
A. CONTRACTOR shall comply with all federal and state statutes and regulations in the hiring of its

employees.

B. CONTRACTOR shall not discriminate in its recruiting, hiring, promoting, demoting, or terminating
practices on the basis of race, religious creed, color, national origin, ancestry, physical handicap,
medical condition, marital status, age, or sex in the performance of this Agreement; if applicable,
with the provisions of the Fair Employment and Housing Act (FEHA) and the Federal Civil Rights
Act of 1964 (P. L. 88-352).

C. In the provision of benefits, CONTRACTOR shall certify and comply with Public Contract Code
'10295.3 and not discriminate between employees with spouses and employees with domestic
partners, or discriminate between the domestic partners and spouses of those employees. For
the purpose of this section "domestic partner" means one of two persons who have flled a
declaration of domestic partnership with the Secretary of State pursuant to Division 2.5
(commencing with Section 297) of the Family Code.

D. By signing this Agreement or accepting funds under this Agreement, CONTRACTOR shall comply
with Executive Otdet 11246 of September 24, 1965, entitled " Equal Employment Opportunity,"
as amended by Department of Labor regulations (41 CFR Chapter 60).

E. Employment Development Department reporting requirements: CONTRACTOR shall provide
required data and certification to COUNTY in order to comply with child support enforcement
requirements. The documenlation will be provided within ten (10) days of notification of award of
this Agreement when required by the Employment Development Department. Failure to submit
the documentation or failure to comply with all federal and state reporting requirement for child
support enforcement shall constitute a material breach of this Agreement.

Page 13 ol 42
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F. During the term of this Agreement and for a one (1) year term thereafter, CONTRACTOR shall
not solicit or encourage any employee, vendor, or independent contractor of COUNTY to leave
or terminate their relationship with COUNTY for any reason.

B. lf any funds other than federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a member of
Congress, an officer or employee of Congress, or an employee of a member of Congress in

connection with such federal contract, grant, loan, or cooperative agreement, CONTRACTOR
shall complete and submit Standard Form LLL, "Disclosure Form to Report Lobbying," in
accordance with its instructions.

C. CONTRACTOR shall require that the language of this certification be included in the award
document for sub-awards at all tiers, including subcontracts, sub-grants, and contract under
grants, loans, and cooperative agreements, and that all sub-recipients shall certify and disclose
accordingly.

ADVERSE GOVERNMENT ACTION
ln the event any action of any department, branch or bureau of the federal, state, or local government
has a material adverse effect on either party in the performance of their obligations hereunder, then
that party shall notify the other of the nature of this action, including in the notice a copy ofthe adverse
action. The parties shall meet within thirty (30) calendar days and shall, in good faith, attempt to
negotiate a modification to this Agreement that minimizes the adverse effect. Notwithstanding the
provisions herein, if the parties fail to reach a negotiated modification concerning the adverse action,
then the affected party may terminate this Agreement by giving at least one hundred eighty (180)
calendar days' notice or may terminate sooner if agreed to by both parties.

SUBCONTRACTS
A. CONTRACTOR shall not enter into any subcontract with any subcontractor who:

(1) ls presently debarred, suspended, proposed for debarment or suspension, or declared
ineligible or voluntarily excluded from covered transactions by a federal department or agency;

(2) Has within a three-year period preceding this Agreement been convicted of or had a civil
judgment rendered against them for the commission of fraud, a criminal offense in connection
with obtaining, attempting to obtain, or performing a public (federal, state or local) transaction,
violation of federal or state anti-trust status, commission of embezzlement, theft, forgery,
bribery, falsification or destruction of records, making false statements, or receiving stolen
property;

(3) ls presently lndicted or otherwise criminally or crvilly charged by a government entity (federal,
state or local) with commission of any of the offenses enumerated in the paragraph above;
and

(4) Has within a three-year period preceding this Agreement had one or more public transactions
(federal, state or local) terminated for cause or default.
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LOBBYING
A. CONTRACTOR shall ensure no federal appropriated funds have been paid or will be paid by or

on behalf of the undersigned, to any person for influencing or attempting to influence an officer or
employee of any agency, a member of Congress, an officer or employee of Congress, or an
employee of a member of Congress in connection with the awarding of any federal contract,
continuation, renewal, amendment, or modification of any federal contract, grant loan or
cooperative agreement.
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C. CONTRACTOR shall insert clauses in all subcontracts to brnd its subcontractors to the terms and
conditions of this Agreement.

D. Nothing contained in this Agreement shall create a contractual relationship between any
subcontractor or supplier of CONTRACTOR and COUNTY.

SUPPLANTATION
CONTRACTOR shall not supplant any federal, state or county funds intended for the purpose of this
Agreement with any funds made available under any other agreement. CONTRACTOR shall not
claim reimbursement from COUNTY for any sums which have been paid by another source of
revenue. CONTRACTOR agrees that it will not use funds received pursuant to this Agreement, either
directly or indirectly, as a contribution or compensation for purposes of obtaining state funds under
any state program or COUNTY funds under any county programs without prior approval of COUNTY.

GOVERNING LAW
This Agreement shall be governed by the laws of the State of California. Any legal action related to
the interpretation or performance of this Agreement shall be filed only in the Superior Court for the
State of California or the U.S. District Court located in Riverside, California.

DISPUTES
A. The parties shall attempt to resolve any disputes amicably at the working level. lf that is not

successful, the dispute shall be referred to the senior management of the parties. Any dispute
relating to this Agreement which is not resolved by the parties shall be decided by COUNTY'S
Compliance Contract Officer who shall furnish the decision in writing. The decision of COUNTY'S
Compliance Contract Officer shall be final and conclusive unless determined by a court to have
been fraudulent, capricious, arbitrary, or so grossly erroneous as necessarily to imply bad faith.
CONTRACTOR shall proceed diligently with the performance of this Agreement pending
resolution of a dispute.

B. Prior to the filing of any legal action related to this Agreement, the parties shall be obligated to
attend a mediation session in Riverside County before a neutral third party mediator. A second
mediation session shall be required if the first session is not successful. The parties shall share
the cost of the mediations.

ADMINISTRATIVEiCONTRACT LIAISON
Each party shall designate a liaison that will be the primary point of contact regarding this Agreement.

39
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B. CONTRACTOR shall be fully responsible for the acts or omissions of its subcontractors and the
subcontractors' employees.

35. ASSIGNMENT
CONTRACTOR shall not assign or transfer any interest in this Agreement without the prior written
consent of COUNTY. Any attempt to assign or transfer any interest without written consent of
COUNTY shall be deemed void and of no force or effect.

FORCE I\iIAJEURE
lf either party is unable to comply with any provision of this Agreement due to causes beyond its
reasonable control and which could not have been reasonably anticipated, such as acts of God, acts
of war, civil disorders, or other similar acts, such party shall not be held liable for such failure to
comply.
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CIVIL RIGHTS COMPLIANCE
A. Assurance of Compliance

CONTRACTOR shall complete the "Vendor Assurance of Compliance with Riverside County
Department of Public Social Services Non-Discnmination in State and Federally Assisted
Programs," attached as Attachment lll. CONTRACTOR will sign and date Attachment lll and
return it to COUNTY along with the executed agreement. CONTRACTOR shall ensure that the
administration of public assistance and social service programs are non-discriminatory. To the
effect that no person shall because of ethnic group identification, age, sex, color, disability,
medical condition, national origin, race, ancestry, marital status, religion, religious creed or
political belief be excluded from participation in or be denied the benefits of, or be otherwise
subject to discrimination under any program or activity receiving federal or state financial
assistance.

B. Client Complaints
CONTRACTOR shall further establish and maintain written referral procedures under which any
person, applying for or receiving services hereunder, may seek resolution from Riverside County
DPSS Civil Rights Coordinator of a complaint with respect to any alleged discrimination in the
provision of services by CONTRACTOR'S personnel. CONTRACTOR must distribute to social
service clients that apply for and receive services, "Your Rights Under California Welfare
Programs" brochure (Publication '13). For a copy of this brochure, visit the following website at:

Civil Rights Complaints should be referred to:

Civil Rights Coordinator
Assurance and Review Services
Riverside County Department of Public Social Services
1028'1 Kidd Street
Riverside, CA 92503
assuranceandreview@rivco.oro

C. Services, Benefits and Facilities
CONTRACTOR shall not discriminate in the provision of services, the allocation of beneflts, or in
the accommodation in facilities on the basis of color, race, religion, national origin, sex, age,
sexual preference, physical or mental handicap in accordance with Title Vl of the Civil Rights Act
f 1964,42 U.S.C. Section 2000d and all other pertinent rules and regulations promulgated
pursuant thereto, and as otheMase provided by State law and regulations, as all may now exist
or be hereafter amended or changed. For the purpose of this Section, discrimination means
denying a participant or potential participant any service, beneflt, or accommodation that would
be provided to another and includes, but is not limited to, the following:

(1) Denying a participant any service or benefit or availability of a facility.

(2) Providing any service or benefit to a participant which is different, or is provided in a different
manner, or at a different time or place from that provided to other participants on the basis of
race, color, creed or national origin.

(3) Restricting a participant in any way in the enjoyment of any advantage or privilege enjoyed by
others receiving any service or benefit. Treating a participant differently from others in

satisfying any admission requirement or condition, or eligibility requirement or condition, which
individuals must meet in order to be provided any service or benefit.
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D. Cultural Competency
CONTRACTOR shall cause to be available bilingual professional staff or qualified interpreter to
ensure adequate communication between clients and staff. Any individual with limited English
language capability or other communicative barriers shall have equal access to services. For the
purpose of thrs Section, a qualified interpreter is defined as someone who is fluent in English and
in the necessary second language, can accurately speak, read and readily interpret the necessary
second language and/or accurately sign and read sign language. A qualified interpreter must be
able to translate in Iinguistically appropriate terminology necessary to convey anformation such as
symptoms or instructions to the client in both languages.

NOTICES
All notices, claims, correspondence, or statements authorized or required by this Agreement shall be
deemed effective three (3) business days after they are made in writing and deposited in the United
States mail addressed as follows:

COUNTY:
Department of Public Social Services
Contracts Administration Unit
P.O. Box 7789
Riverside, CA 925'13

lnvoices and other financial documents:
Department of Public Social Services
Fiscal/Management Reporting Unit
4060 County Circle Drive
Riverside, CA 92503
OperatingServicesContractPayments@rivco.org

CONTRACTOR:
Evident Change
7'17 John Nolen Drive
Madison, W 53713

CONTRACTOR "Remit To" address
Evident Change
717 John Nolen Drive
Madison, Wl 53713

SIGNED IN COUNTERPARTS
This agreement may be executed in any number of counterparts, each of which when executed shall
constitute a duplicate original, but all counterparts together shall constitute a single agreement.

ELECTRONIC SIGNATURES
Each party of this Agreement agrees to the use of electronic signatures, such as digital signatures
that meet the requirements of the California Uniform Electronic Transactions Act (('CUETA) Cal. Civ.
Code SS 1633.1 to 1633.17), for executing this Agreement. The parties further agree that the
electronic signature(s) included herein are intended to authenticate this writing and to have the same
force and effect as manual signatures. Electronic signature means an electronic sound, symbol, or
process attached to or logically associated with an electronic record and executed or adopted by a
person wrth the intent to sign the electronic record pursuant to the CUETA as amended from time to
time. Digital signature means an electronic identifler, created by computer, intended by the party
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using it to have the same force and effect as the use of a manual signature, and shall be reasonably
relied upon by the parties. For purposes of this section, a digital signature is a type of "electronic
signature" as defined in subdivision (i) of Section 1633.2 of the Civil Code.

44 MODIFICATION OF TERMS
This Agreement may be modified only by a written amendment signed by authorized representatives of
both parties. Requests to modify fiscal provisions shall be submrtted no later than April 1.

45 ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the parties with respect to the sub.iect
matter hereof. All prior or contemporaneous agreements of any kind or nalure relating to the same
subject matter shall be of no force or effect.

(Signatures to follow on next page)
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Authorized Signature for Evident Changew- Authorized Signature for County

V. l4auuel Terez

Printed Name of Person Signing
V. Ivlanuel Perez

Title:
Chief Executive Officer

Title:
Chair of the Board

Date Signed
Feb 25,2025

Date Signed:
Apr 10,2025

*

1393

(bunry.

PSU

ATTEST
Kimberly Rector
Clerk of the Board

NeztEt Sur*;, bepa.$t

Approved as to Form
Minh C. Tran
County Counsel

lhtherrne Wilkrut

Katherine Wilkins
Deputy County Counsel

Date:
Feb 26,2025

By
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Printed Name of Person Signing:
Katherine H. Park
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Schedule A
Payment Provisions

IV]AXIIV]UIV AIVOUNTS _ANNUAL AND AGGREGATE TOTALS
The total annual payments to CONTRACTOR shall not exceed:

ANNUAL PAYMENT
July 1,2025 through June 30,2026 $25,440
July 1, 2026 through June 30,2027 $26,965
July 1,2027 through June 30,2028 $28,580
July 1 , 2028 through June 30,2029 $30,295
July 1 , 2029 through June 30, 2030 $32,1 1 0

Total $143.390

METHOD, TIME, AND CONDITIONS OF PAYMENT

A. COUNTY shall pay CONTRACTOR all fees payable annually upon receipt of DPSS Form 2076A,
attached hereto and incorporated herein by this reference as Attachment lV. CONTRACTOR
must submit an invoice along with DPSS Form 2076A prior to issuance of payment. Also attached
are instructions for completion of this form, attached hereto and incorporated herein by this
reference as Attachment lV.

B. COUNTY may delay payment if the required documentation referenced in this section is not
provided or other requirements are not met. All complete claims and invoices submitted in a
timely manner shall be processed within forty-five (45) calendar days.

FINANCIAL RESOURCES
During the term of this Agreement, CONTRACTOR shall maintain sufficient financial resources
necessary to fully perform its obligations. CONTRACTOR confirms there has been no material
financial change in CONTRACTOR (including any parent company) since its last financial statement
that has resulted in a negative impact to its financial condition.

DISALLOWANCE
lf CONTRACTOR receives payment under this Agreement which is later disallowed by COUNTY for
nonconformance with the Agreement, CONTRACTOR shall promptly refund the disallowed amount
to COUNTY, or, at its option, COUNTY may offset the amount disallowed from any payment due to
CONTRACTOR.
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OBJECTIVE
CONTRACTOR shall maintain a secure database infrastructure to support SDM assessment tools and
licensing.

DPSS RESPONSIBILITES
DPSS shall:
A. Monitor the performance of the CONTRACTOR in meeting the terms, conditions and services in this

Agreement. DPSS, at its sole discretion, may monitor the performance of the CONTRACTOR through
any of the following methods: periodic on-site visits, annual inspections, evaluations and Contractor
self-monitoring.

B. Provide the CONTRACTOR with County policies and procedures, data reports, state statues, and any
other pertinent data and/or information needed to facilitate development and maintenance of the SDM
data collection and safety tools.

B. Ensure ongoing maintenance of all components of the SDM data collection system including, but not
limited to, network connectivrty, hardware, security, data backups, vendor licenses, system
administration, and database administration costs.

C. Provide help desk services via telephone and email support from CRC help desk personnel. The help
desk will acknowledge all requests within two business days and shall be available during the following
CRC business hours:

. lvlonday - Friday; 9:00am - 5:00pm Central Time

D. Fix bugs in the system to correct application functionality and ensure that the system operates in
accordance with the System Desrgn specifications.
Bug Speciflcations are defined as follows:

1. Severity 1 Bugs are bugs that have a potential for loss of data or prevent the successful
completion of an assessment.

2. Lesser-Severity Bugs are handled on a semiannual basis. Semiannual maintenance updates
shall occur every sixth month from the effective date of this Agreement. Such services shall
include improvements to the DCS framework, language changes and typographic errors.

E. Ensure that CONTRACTOR makes every attempt possible to resolve Bug issues within one (1) to five
(5) business days.

F. Extract and export data collected to DPSS on a weekly basis. Any changes to the format ofthe exported
data collection (i.e. modiflcations that change the import and/or analysis process) will be accompanied
by a revised data dictionary.

G. Participate in Joint Operation Meetings (JOMS) held between the Provider and DPSS. JOMS may
be held quarterly, bi-annually or as needed.
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Schedule B
Scope of Services

C. Submit requests and recommendations to the CONTRACTOR for program enhancements.

8.3 CONTRACTORRESPONSIBILITES
CONTRACTOR shall:
A. tt/aintain all data that is recorded and stored into the SDM web-based data collection system.
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ATTACHI\,1ENT I

HIPAA Busincss Associatc Agreemcnt
Addendum to Contract

tlctwccn the County ol Riverside and Evident Changc

This HIPAA Business Associate Agreement (the "Addendum") supplements, and is made part of (the DPSS-
0005266) "Underlying Agreement") between the County of Riverside ("County") and Evident Changc
("Conhactor") and shall be effective as of the date the Undcrlying Agreement is approved by both Partics (lhc
"Effective Date").

RIICI'IALS
WIIERIIAS, County and Contractor cntcrcd into the Underlying Agrccment pursuant to whioh the

Contractor provides scrviccs to County, and in conjunction with the provision of such services certain protected
health information ("PHI") and/or certain electronic protected health information ("ePHI") may be created by or
made available to Contractor lor the purposes of carrying out its obligations under the Underlying Agreement;
and.

WHEREAS, thc provisions of the tleallh lnsurance Portability and Accountability Act of 1996

C'HIPAA), Public Law 104-l9l cnacted August 21, 1996, and the Ilealth Information 'Iechnology for Flconomic
and Clinical Health Act ("HITECH") ofthe American Recovery and Reinvestmcnt Act of 2009, Public Law I I I -
5 cnactcd February 17,2009, and the laws and rcgulations promulgated subsequent thereto, as may be amcnded

lrom time to time, arc applicable to the protection of any usc or disclosure of PHI and/or ePHI pursuant to the

Underlying Agreement; and,

WIIEREAS, County is a covered entity, as defined in the Privacy Rulc; and,

WHEREAS, to the extent County discloses PHI and/or ePHI to Conlractor or Contractor creates, receives,
maintains, transmits, or has access to PHI and/or ePlll ofCounty, Contractor is a business associate, as defined in
the Privacy Rule; and,

WtlliREAS, pursuant to 42 USC S 17931 and $17934, ccrtain provisions ofthc Sccurity Rule and Privacy Rule
apply to a busincss associatc of a covered cntity in the same manner that lhey apply to the covered cntity, the
additional security and privacy rcquirements of III'fllcll are applicablc to busincss associates and must bc

incorporated into the business associate agrecmcnt, and a business associatc is liable for civil and criminal
pcnaltics lor failure to comply with thcse security and/or privacy provisions; and,

WIIEREAS, lhe parties mutually agree that any use or disclosure of PHI and/or ePH[ must bc in
compliance with the Privacy Rulc, Security Rule, I llPAA, tlITECH and any other applicable law; and,

WHERITAS, thc parties intend to enter into this Addendum to address the requirements and obligations set

forth in thc Privacy Rule, Security Rule, tllTECI I and lllPAA as they apply to Contractor as a business associate

of County, including the establishment of pcrm ittcd and requ ired uscs and disclosurcs of PHI and/or ePI I I created

or received by Contractor during thc course of performing lunctions, scrviccs and activities on behalfofCounty,
and appropriate limitations and conditions on such uscs and disclosurcs;

County of Riverside BAA 09/2011
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NOW, TIIEREFORE, in consideration of the mutual promises and covcnants contained hercin, the parties
agree as follows:

l I)clinitions. l'crrn s uscd , but not otherwise defined, in this Addendurn shall have the same meaning as thosc
terms in HITECII, tllPAA, Security Rule and/or Privacy Rule, as may be amended from time to trme.

A. "Breach" when used in connection with PHI means the acquisition, access, use or disclosure of PHI in a
manner not permilled undcr subpart E of thc Privacy Rulc which compromises the security or privacy of
thc PI II, and shall have the meaning given such lcrm in 45 CFR I I 64.402.

(l) lrxcept as providcd below in Paragraph (2) olthis definition, acquisition, acccss, usc, or disclosurc of
PHI in a manner not pennitted by subpart Il ofthe Privacy Rule is prcsumed to bc a brcach unless
Contractor demonstratcs that therc is a low probability that thc PI ll has been compromiscd bascd on a
risk assessmcnt of at least the following lour faclors:

(a) 'l'he nature and extent of the PHI involved, including the types of identifiers and the likelihood of
re-identification;

(b) The unaulhorized person who uscd thc PHI or to whom the disclosure was made;

(c) Whcther thc PIII was actually acquircd or viewed; and

(d) The extent to which the risk to the Plll has been mitigated

(2) I3reach cxcludcs

(a) Any uninlentional acquisition, access or usc of PHI by a worklorcc member or pcrsorr acting under
the authority of'a covcred enlity or busincss associatc, if such acqu isition, acccss or usc was madc
in good failh and within the scope of authority and does not result in further use or disclosure in a

manner not pcrmittcd undcr subparl E ofthc Privacy Rulc.

(b) Any inadvertent disclosure by a person who is authorized to access PIII at a covered cntity or
business associatc 10 anothcr person authorized to access Pt Il at the same covcred cntity, busincss
associate, or organizcd hcalth carc arrangement in which County participates, and thc inlbrmation
rcccivcd as a resull o[such disclosure is not further used or disclosed in a mar]ncr nol pcrmitted by
subpart E olthe Privacy Rule.

(c) A disclosure of Pfll wherc a covered entily or business associate has a good faith belief that an
unauthorized person to whom the disclosure was made would not reasonably have been able 1o

retain such inlormation.

B. "Business associate" has the meaning given such term in 45 CFR S l64.50l, including but nol limitcd to a
subcontractor that creates, rcceives, maintains, transmits or accesses PHI on behalf of the business
associate.

C. "Data aggregation" has the meaning given such term in 45 CFR $164.501

County ofRiverside BAA 09/2011
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D. "Designated record set" as defined in 45 CFR $164.501 means a group ofrecords maintained by or for a
covered entity that may include: the medical records and billing records about individuals maintained by
or for a covered heahh care provider; the enrollment, payment, claims adjudication, and casc or medical
management record systems maintained by or for a hcalth plan; or, uscd, in whole or in part, by or for the
covcrcd cntity to make dccisions about individuals.

E. "Electronic protected health information" ("ePI{I") as defined in 45 CFR $l60.i03 means protected health
information lransmitled by or maintained in electronic media.

F. "Elechonic health record" means an electronic record of health-relatcd information on an individual that
is crcatcd, gathercd, managcd, and consulted by authorizcd hcalth carc clinicians and staff, and shall have

the meaning givcn such term in 42 USC |j17921(5).

G. "Health care operations" has the meaning given such term in 45 CFR $ 164.501.

H. "Individual" as defined in 45 CFR $160.103 means the person who is the subject of protected health
information.

I. "Person" as defined in 45 CFR $160.103 means a natural person, trust or estate, partnership, corporation.
professional association or corporation, or othcr entity, public or private.

J. "Privacy Rule" means the HIPAA regulations codified at 45 CFR Parts 160 and 164, Subparts A 17 and
E.

K. "Protected health information" ("PHl") has the meaning given such term in 45 CFR $160.103, which
includes ePIII.

I-. "Required by law" has the meaning given such term in 45 CFR S164.103.

M. "Secretary" means the Secretary of the U.S. Department of Health and Human Services 22 (.'HHS').

N. "Security incident" as defined in 45 CFR $ l64.304 means the attempted or successful unauthorized access,

use, disclosurc, modification, or destruction of information or interfcrence with system operations in an

information system.

O. "Security Rule" means the lllPAA Regulations codificd at 45 CFR Parts l60 and l64, Subparts 2T A and

C.

P. "Subcontractor" as defined in 45 CFR $160.103 means a person to whom a business associate delegates a

function, activity, or service, other than in the capacity of a member of the workforce of such business

associate.

Q. "Unsecured protected health information" and "unsecured PHI" as defined in 45 CFR $164.402 means

PLII not rendered unusablc, unreadable, or indeciphcrable to unauthorized persons through usc of a

technology or methodology specified by thc Sccretary in the guidance issued 34 under 42 USC

$ 17e32(hX2).

Counly of Riverside BAA 09/2013
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2. Scone ofUse and Disclosure bv Cont ractor of Countv's PHI and/or cPHI.

A. Except as otherwise provided in this Addendum, Contractor may use, disclose, or access PIJI and/or ePHI
as necessary to perfom any and all obligations oI Contractor under the Undcrlying Agreement or to
perform functions, activities or services for, or on behalfof, County as specified in this Addendum, ifsuch
usc or disclosure does not violate HIPAA, HITECH, the Privacy Rule and/or S€curity Rule.

B. Unless otherwise limited hcrcin, in addition to any other uses and/or disclosures pennitted or aulhorized
by this Addendum or rcquired by law, in accordance with 45 CFR A l6a.50a(e)(2), Contraclor may:

( I ) Use PHI and,/or ePHI if necessary for Contractor's proper management and administration and to carry
out its legal responsibilities; and,

(2) Disclose PHI and/or ePHI for the purpose of Contractor's proper management and administration or
to carry out its legal responsibilities, only if:

(a) 'l'he disclosure is required by law; or,

(b) Contractor obtains reasonable assurances, in writing, from the person to whom Contractor will
Hold such PHI disclosc such PHI and/or ePI II that the person will:

(i) and/or cPH[ in confidence and use or further disclose it only for the purpose for which
Contractor disclosed it to the person, or as required by law; and,

(ii) Notifu Contractor ofany instances of which it becomes aware in which thc confidentiality of
the information has been breached; and,

(3) Use PHI to providc data aggregation services rclating to thc hcalth care opcrations ofCounty pursuant
to thc Undcrlying Agreemcnt or as requestcd by County; and,

(4) Dc-identify all PIII and/or ePI II ofCounty rcceivcd by Contractor under this Addcndum provided that
the de- identification confonls to the requirements of the Privacy Rule and/or 24 Security ILule and
does not preclude timely paynrent and/or claims processing and rcceipt.

C. Notwithstanding the foregoing, in any instancc whcre applicablc state and/or fedcral laws and/or
rcgulations are morc stringcnl in their requiremenls than the provisions of fllPAA, including, but not
limited to, prohibiting disclosurc of mental hcalth and/or substance abuse records, the applicable state
and/or fcdcral laws and/or regulalions shall control thc disclosurc of rccords.

3, Prohibitcd Uses and Disclosures.

A. Contractor may neither use, disclosc, nor access PIll and/or ePHI in a manner not authorized by thc
Underlying Agrcement or this Addendum without patient authorization or dc-identification of the Pttl
and/or cPlll and as authorizcd in writing from County.

B. Contractor may neithcr use, disclosc, nor access PI II and/or ePHI it receives from County or from anothcr
business associate ofCounty, except as permitted or rcquircd by this Addendum, or as required by law.

County ofRivcrsidc BAA 09/2013
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C. Contractor agrecs not to make any disclosure of P[ II and/or ePI II that County would be prohibited from
making.

D. Contractor shall not usc or disclose PHI for any purpose prohibited by the Privacy Rule, Security Rule,
I'llPAA and/or I{lTECH, including, but not limitcd to 42 USC $ 17935 and $ 17936. Contractor agrees:

(l) Not to use or disclose PIll fbr fundraising, unlcss pursuant to the Underlying Agreement and only il
permitted by and in compliance with the requirements of 45 CI"R $ 164.514(0 or 45 CFR $ 164.508;

(2) Not 10 use or disclose Plll for marketing, as defined in 45 CI]R S164.501, unless pursuant tothc
Underlying Agrcemcnt and only if permitled by and in compliancc with the requirements of 45 CFR
g 16a.508(a)(3);

(3) Not to disclosc PI II, except as otherwise required by law, to a hcalth plan lor purposcs ofcarrying out
payment or hcalth care operations, if the individual has requcsted this rcstriction pursuant to 42 IJSC

$ I 793 5(a) and 45 CI]R $ 164.522, and has paid out of pocket in full for thc hcalth care item or serv ice

to which thc Ptll solely relates; and,

(4) Not to rcccivc, dircctly or indirectly, rcmuncration in exchange for P[ Il, or engage in any act that would
constitutc a sale ofPtll, as defined in 45 CFR $16a.502(a)(5)(ii), unless pcrmitted by the Underlying
Agrccment and in compliance with the rcquirements of a valid authorizalion under 45 CFR

416a.508(a)(a). This prohibition shall not apply to paymcnt by County to Contractor fbr services
provided pursuant to the Underlying Agrecmcnt.

;1. Oblisa tions of Counlv-

A. County agrecs to make its best cfforts to noti[i Conlractor prornptly in writing ofany restrictions on the

use or disclosure of PHI and/or ePHI agreed to by County that may affect Contractor's ability to perform
its obligations undcr the Underlying Agrccment, or this Addendurn.

B. County agrees to makc its best efforts to promptly notifo Contractor in writing of any changcs in. or
rcvocation of, pennission by any individual to use or disclose PIII and/or ePIIl, if such changes or
revocatioll may affect Contractor's ability to perform its obligations under the Underlying Agreement, or
this Addcndum.

C. County agrees to make its best e iforts to promptly notily Contractor in writing of any known Iimitation(s)
in its notice ofprivacy practices to the extent lhat such limitation may affect Contractor's use or disclosure
of PHI and/or cl'HI.

D. County agrees no1 to request Contractor to usc or disclose PHI and/or ePIII in any manner that would not
be permissible under f{lTECH, HIPAA, the Privacy Rule, and/or Security Rule.

E. County agrees 10 obtain any authorizations necessary for the use or disclosure of Ptll and/or ePHI, so that
Contractor can perform its obligations under this Addcndum and/or IJnderlying Agreement.

Counlv ofRiversid€ BAA 09/2011
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5. Oblieations of Contractor. ln conncction wilh the use or disclosure of PIll and/or cPI ll , Contractor agrees
lo

A. Use or disclose PHI only if such usc or disclosure complies with cach applicable rcquirement of45 CIrR

$ 164.504(e). Contractor shall also comply with the additional privacy requircmcnts that are applicable to
covered cntities in IIITECII, as may be amended from time to time.

[]. Not use or further disclose PI II and/or ePHI other than as permitted or required by this Addendum or as

requircd by law. Contractor shall prornptly notify County ifContractor is required by law to disclose PHI
and/or ePHI.

C. Use appropriate safeguards and comply, where applicable, with the Security Rule with respect to ePi{I, to
prevent use or disclosure of PI II and/or ePHI other than as provided for by this Addendum.

D. Mitigatc, to the extent practicable, any harmful effect that is known to Conlractor ofa use or disclosure of
PHI and/or cPHI by Contractor in violation of this Addcndum.

Ii. Rcport to County any usc or d isclosure of PHI and/or ePH[ not provided for by this Addcndum or otherwisc
in violation of HITIICH, IIIPAA, thc Privacy Rulc, and/or Security Rule of which Contractor becomes
aware, including breaches of unsecurcd PI II as required by 45 C FR $ I 64.4 10.

I'. ln accordance with 45 CFR $ 16a.502(e)( I )(ii), require that any subcontractors that create, receivc,
rnaintain, transmit or acccss PI II on bchalfolthc Contractor agree through contract to the samc restrictions
and conditions that apply to Contractor with rcspect to such PHI and/or ePI II, including the restrictions
and conditions pursuant to this Addcndum.

G. Make available to County or the Secrclary, in the timc and manner designatcd by County or Secretary,
Contractor's intemal practices, books and records relating to the use, disclosure and privacy protection of
Plll reccivcd from County, or created or received by Contractor on bchallolCounty, for purposcs of
determining, investigating or auditing Contractor's and/or County's compliance with the Privacy Rule.

IJ. Request, use or disclose only thc minimum arnount of PI II neccssary to accomplish thc intendcd purpose
of thc requesl, use or disclosure in accordancc with 42 USC $ 1 793 5(b) and 45 C I'R $ I 64.502(bX I ).

Cornply with rcquircmcnts ofsatisfactory assuranccs under 45 CFR I 164.5 l2 relating to notice or qualified
protective order in response to a third party's subpoena, discovery request, or other lawful process for the
disclosure ofPHI, which Contractor shall promptly notifo County upon Contractor's receipt ofsuch request
from a third party.

J. Not require an individual to provide paticnt authorization for use or disclosure of PIII as a condition for
treatmcnt, payment, cnrollment in any health plan (including the health plan administered by County), or
eligibility ofbenefits, unlcss otherwise exccpted undcr 45 CFR S164.508(bX4) and authorized in writing
by County.

K. Use appropriate administrative, lechnical and physical safeguards to prevent inappropriate use, disclosure,
or access of PIII and/or ePHI.
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L. Obtain and maintain knowledge of applicablc laws and rcgulations related to HIPAA and HI1'ECH, as may
be amcndcd from timc to time .

6. Access to PIII. Amcndmcnt and Disclosurc Accounting, Contractor agrccs to

A. Access to PHI, including ePHL Provide access to Pl Il, including ePI II if maintaincd electronically, in a
designated record set to County or an individual as directed by County, within five (5) days ofrequest from
County, to satisry the requirements of 45 Cl'R S I 64.524.

Il. Amcndmcnt of PHI. Make PHI available for amendmcnt and incorporate arnendments to PHI in a

designatcd record set Counly directs or agrees to at the request of an ind ividual, within fifteen ( I 5) days of
recciving a written request from County, in accordance with 45 CF'R $ 164.526.

C. Accounting ofdisclosurcs of l'HI and elcctronic health record. Assist County to fulfill its obligations to
prov idc accounting of disclosures of PI II undcr 45 CFR S I 64.528 and, whcrc applicable, electronic hcalth
rccords undcr 42 USC $17935(c) if Contractor uscs or maintains clcctronic hcalth rccords. Contractor
sha ll:

( I ) Documcnt such disclosures of Pl ll and/or electronic health records, and information related to such

disclosurcs, as would be required for County Io rcspond to a request by an individual for an accounting
ofdisclosures ofPHI and/or electronic hcalth record in accordance with 45 CFR S 164.528.

(2) Within fifteen (15) days of rcceiving a writtcn rcqucsl fiom County, provide to County or any

individual as directed by County information collected in accordance with th is section to permit County
to respond to a request by an individual lor an accounting ofdisclosurcs of PHI and/or electronic health
record.

(3) Make available for County information required by this Section 6.C for six (6) years preceding the
individual's request for accounting of disclosures of PHI, and for threc (3) years preceding the

individual's request for accounting ofdisclosures ofelectronic health record.

7. Sccurity of ePHI. In the cvent Coun ty discloses ePl ll to Contractor or Contractor nceds to crcate, receive,
mainlain, transm it or have access to County e PHl, in accordance with 42 USC {l I 793 I and 45 CFR

$ 16a.3 la(a)(2)(i), and $ I 64.3 06, Contractor shall:

A. Comply with the applicable requiremcnts of the Security Rule, and implcmcnt administrative, physical,

and technical safeguards thal reasonably and appropriately protecl the confidcntiality, integrity, and

availability of ePItl that Contractor creates, rcceivcs, maintains, or transmits on bchalf of County in

accordance with 45 CFR !i 164.308, {164.310, and $ 164.3 l2;

County ofRiversidc BAA 09/2011
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M. Comply with the requirements of thc Privacy Rule that apply to the County to the extent Contractor is to
carry out County's obligations under the Privacy Rule.

N. 'l'akc rcasonablc stcps to cure or end any pattern of activity or practicc of i1s subcontractor of which
Conlractor becomes aware that constitute a material breach or violation ol'1hc subcontractor's obligations
undcr lhe business associate contract with Contractor, and ifsuch steps are unsuccessful, Contractor agrees

to terminate its contract with the subcontractor if leasiblc.
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B. Comply with each of the requirements of 45 CFR $164.316 relating to the implementation of policies,
procedures and documentation requiremcnts with rcspect to ePHl;

C. Protect against any reasonably anticipated threats or hazards to the security or integrity ofePHI;

D. Protect against any reasonably anticipated uses or disclosures of ePHI that are not permitled or required
under the Privacy Rule;

Il. L,nsure compliance with the Security Rulc by Contractor's workforce;

F. [n accordance with 45 CFR S 164.308(bX2), require that any subcontractors that crcatc, receivc, maintain,
transmit, or access ePH[ on behalf of Contractor agrce through contract to the same restrictions and
requircmcnts contained in this Addendum and comply with the applicable requirements of the Security
Rule;

C. Report to County any security incident ol which Conlractor becomes aware, including brcachcs of
unsecured PLII as required by 45 CIrR $ 164.410; and,

IJ. Comply with any additional security requirements that are applicable to covered entitics in'fitlc 42 (l'ublic
llealth and Welfare) of the Unitcd Statcs Code, as may bc amended from time to time, including but not
limited to HII'ECH.

8. Brcach of Unsecured PHI. ln thc casc of breach ofunsccured PI II, Contractor shallcomply with the
applicable provisions of 42 USC S I 7932 and 45 CFR Part I 64, Subparr D, includ ing but not lim itcd to 45
cl,R 6t64.410.

A. Discovcry and notification. Following thc discovcry ofa brcach ofunsecured PI , Contraclor shall notify
County in writing of such brcach without unrcasonable delay and in no casc latcr than 60 calcndar days
after discovery of a breach, except as providcd in 45 CI"R $ I 64.4 I 2.

(2) Content of notification. 'l'hc written notification to County relating to brcach of unsccurcd PIJI shall
include, to the extent possible, thc following infonnation if known (or can bc rcasonably obtaincd) by
Contractor:

(a) 'l hc idcntilicalion of cach individual whosc unsccured PI II has becn, or is rcasonably bclievcd by
Contractor to havc bccn acccsscd, acquircd, uscd or discloscd cluring thc brcach:

(b) A brief description ofwhat happened, including the date ofthe breach and the datc ofthc discovcry
ofthe breach, if known;

(c) A description ofthe types ofunsecurcd PHI involved in the breach, such as whether full name,
social security number, date ofbirth, homc address, account number, diagnosis, disability code, or
othcr types of infonnation wcre involvcd;
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( l) Breaches treatcd as discovercd. A breach is treated as discovered by Contractor as ofthc first day on
which such breach is known to Contractor or, by exercising reasonablc diligcncc, would havc becn
known to Contractor, which includcs any pcrson, other than the person cornmitting thc breach, who is

an employee, officer, or otlrer agcnt of Contraclor (dctcrmined in accordancc with thc fcderal common
law of agency).
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(d) Any steps individuals should take to protect themselves from potential harm resulting from the
breach;

(c) A brief description of what Contractor is doing to investigate the breach, to mitigate harm to
individuals, and to protect against any lurther breaches; and,

(f) Contact procedures lor individuals to ask qucstions or learn additional information, which shall
include a toll-free telephone number, an e-mail address, wcb site, or postal address.

B. Coopcration. With respect to any breach of unsccured PHI reported by Contractor, Contractor shall
coopcratc with County and shall provide County with any infomation requested by County to cnablc
County to fulfill in a timely manner its own rcporting and notification obligations, including but not limited
to providing notice 1o individuals, prominenl media outlets and the Secrctary in accordance with 42 USC

$ 17932 and 45 CIrR {i164.404, $164.406 and Q164.408.

C. Breach log. To the extent breach of unsecured Plll involves less than 500 individuals, Contractor shall
maintain a log or other documcntation of such brcaches and provide such log or other documentation on
an annual basis to County not laler than fifteen ( I 5) days after the end of each calendar ycar for subm ission

to the Secrctary.

D. Dclay of notification authorized by law cnforcemcnt. Il Contractor delays notification of breach of
unsecured PHI pursuant to a law enforcement official's statement that required notification, notice or
posting would impede a criminal invcstigation or cause damage to national security, Contractor shall
maintain documcntation sulficienl to dcnronstratc its compliance with the requirerncnts of 45 CtrR

s r64.4 r2.

F. Documcntation. Pursuant to 45 CFR $164.414(b), in the event Contractor's use or disclosure of PHI
and/or ePlll violates the Privacy Rule, Contractor shall maintain documcntation sufficient to demonstrate
that all notifications were made by Contractor as rcquircd by 45 CFR Part 164, Subpart f), or that such use

or disclosure did not constitute a breach, including Contractor's completed risk assessment and

irrr estigalion docLrmenlat ion.

G. Additional State Reporting Requiremcnts. 1-he parties agree that this Scction 8.G applics only ifand/or
when County, in its capacity as a liccnscd clinic, hcalth facility, homc health agency, or hospice, is required
to report unlawlul or unauthorized access, usc, or disclosure of medical informalion under thc more
stringcnl rcquircmcnts of Califomia }lcalth & Salbty Code S1280.15. For purposes of this Section 8.G,
"unauthorized" has the meaning given such term in Califomia Health & Safety Code $1280.15(i)(2).

(l) Contractor agrees to assist County to fulfill its reporting obligations to affcctcd patients and to the
Califomia Department of Public Hcalth ("CDPH") in a timely manncr under thc California Ilealth &
Safety Code S1280.15.

(2) Contractor agrees to report to County any unlawful or unauthorized access, use, or disclosure of
patient's medical information without unreasonable delay and no later than two (2) business days aftcr
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li. Paymcnt of costs. With rcspect to any breach of unsccurcd PHI causcd solely by the Contractor's failure
to comply wilh one or morc of its obligations undcr this Addendum and/or the provisions of I III'UCH.
HIPAA, the Privacy Rule or the Security Rule, Contractor agrccs to pay any and all cosls associated will'l
providing all lcgally rcquired nolifications to individuals, media outlets, and tlre Sccrelary.'l'his provision
shall not be construed to limit or diminish Contractor's obligations to indemnifr, defend and hold harmless

County undcr Scction 9 of this Addendum.



Contractor detects such incident. Contractor l'urther agrees such rcport shall bc made in writing, and

shall include substantially thc samc types of information listed abovc in Scction 8.A.2 (Content of
Notification) as applicablc to thc unlawfulor unauthorized acccss, usc, or disclosure as defined abovc
in this section, understanding and acknowledging that the term "breach" as used in Section 8.A.2 does

not apply to California I lcalth & Safcty Codc !i I 280. I 5.

9. Hold Harmlcss/Indemnification.

A. Contractor agrees to indcmnifu and hold hanrless County, all Agcncics, Districts, Special Dislricts and
Dcpartments of County, thcir rcspectivc dircctors, officcrs, Board of Supcrvisors, elected and appointcd
officials, employees, agents and representatives I'rom any liability whatsoever, based or asscrtcd upon any
services ofContractor, its officers, cmployecs, subcontractors, agents or representatives arising out ofor
in any way relating to this Addendum, including but not limitcd to properly damage, bodily injury, death,

or any other element of any kind or naturc whatsoever arising from the performance of Contractor, its

officers, agents, cmployccs, subcontractors, agents or representatives lrom this Addendum. Contractor
shall def'end, at its sole expense, all costs and fccs, including but not limited to attorney fces, cost of
investigation, delensc and scttlcmcnts or awards, ofCounty, all Agencics, Dislricts, Spccial Distriots and

Dcpartmcnts of County, thcir respcctive dircctors, officers, Board of Supcrvisors, elected and appointcd
officials, employees, agents or represcr'rtativcs in any claim or action bascd upon such alleged acts or
omissions.

B. With respect to any aclion or claim subjcct to indcrnnification herein by Contractor, Contractor shall, at

thcir sole cost, havc thc righl to usc counscl ofthcir choice, subject to thc approval of County, which shall
not be unreasonably withheld, and shall have the right to adjust, scttle, or comprornisc any such action or
claim without the prior conscnt of County; providcd, howcvcr, that any such adjustrncnt, sculcmenl or
compromise in no manner whatsoever limits or circumscribes Contractor's indemnification to County as

set forth herein. Contractor's obligation to defend, indemnifo and hold harmless eounty shall be subject
to County having given Contractor written notice within a reasonablc pcriod of time ofthc claim or ofthe
comrrenccment of thc related action, as thc case may bc, and inlormation and reasonable assistancc, at

Contractor's expense, for the defense or settlement thereof. Contractor's obligation hereunder shall be
satisfied when Contractor has providcd to County the appropriatc form of dismissal relieving County from
any liability for the action or clainr involved.

C. The specified insurance limits required in thc Undcrlying Agrecment of this Addcndurn shall in no way
limit or circumscribe Contractor's obligations to indemnif! and hold harmless County hercin fiom third
party claims arising fi'om issues of this Addcndum.

D. In the event there is conflict between this clausc and California Civil Code Q2782, this clausc shall bc

intcrpreted to comply with Civil Codc $2782. Such interprctation shall not relicve the Contractor fronr
indemnifoing County to thc fullest extent allowed by law.

E. In thc cvent thcrc is a conflict bctwccn this indcmnificalion clause and an indemnification clause conlaincd
in the Underlying Agrecment oftlris Addcndum, this indemnification shall only apply ro thc subject issucs
includcd within this Addcndum.
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10. Term. 'Ihis Addendum shall commencc upon the Ellective f)ate and shall lenninate whcn all PI II and/or
ePlll provided by County to Contractor, or created or rcccivcd by Contractor on bchalfofCounty, is
destroyed or rclurncd to County, or, if it is infcasible to return or destroy I't Il and/ePI II, protections arc
extended to such informalion. in accordance with scction I l.U olthis Addendurn.

11. Tcrmination.

A. Termination for Breach of Contract. A breach of any provision of this Addendum by either party shall
constitute a material breach of thc Underlying Agreement and will provide grounds for tcrminating this
Addcndum and the Underlying Agreemcnt with or without an opportunity to cure the breach,
notwithstanding any provision in the Underlying Agreement to thc contrary. Either party, upon written
noticc to the other party describing the brcaclr, may takc any of the lollowing actions:

(l) Terminatc thc Undcrlying Agrecment and this Addcndum, eflective immediately, if the other party
breaches a material provision ofthis Addendum.

(2) Provide the other party with an opportunily to cure thc alleged material brcach and in lhc evcnt thc
other party fails to cure the breach to the salisfaction of the non-breaching party in a timely manner,
the non-breaching parly has the right to immediately terminatc thc Underlying Agreement and this
Addendum.

(3) Iftermination ofthe Underlying Agrcemcnt is not fcasiblc, thc brcaching party, upon the request ofthe
non-brcaching party, shall implemcnt, at its own expcnsc, a plan to cure thc breach and report rcgularly
on its compliance with such plan to thc non-breaching party.

Il. E ffcct of Tcrmination,

(l) Upon lermination ofthis Addendum. lor any reason, Contractor shall return or, ifagrced to in writing
by County, dcstroy all PtJI and/or cPHI rcccivcd from County, or crcated or received by the Contractor
on behalf of County, and, in the cvent of dcstruction, Contractor shall certify srch destruction, in
writing, to County. 'l'his provision shall apply to all PHI and/or cPI ll which are in the possession of
subcontractors or agenls ofContractor. Contractor shall rctain no copies ofPlll and/or ePHI, except as

provided below in paragraph (2) ofthis section.

(2) [n the event that Contractor determ ines that relurning or deslroying the PI II and/orePlll isnotfeasiblc,
Contractor shall providc writlen notification to Counly olthc conditions thal make such return or
dcstruction not feasible. Upon dctcrmination by Contractor that rcturn or destruction o1'PIll and/or
ePI I I is not fcasible, Contractor shall extcnd thc protections ofthis Addcndum to such P[ II and/or eP[ II
and limit lurther uses and disclosurcs ofsuch PI II and/or cPI Il to those purposes which make the return
or destruction not feasiblc, for so long as Contractor maintains such PI II and/or cPHI.

12. Gcncral Provisions.

A. Rctcntion Period. Whenever Contractor is required to document or maintain documentation pursuant to
the terms of this Addcndum. Contractor shall rctain such docurncntation for 6 years lrom the date of its
creation or as otherwisc prcscribed by law, whichever is later.
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B. Amendment. Thc parties agree to take such action as is necessary to amend this Addendum from tirnc to
time as is necessary for County to comply with I'llTECtl, the Privacy Rule, Security Rulc, and HIPAA
generally.

C. Survival, 'l'he obligations of Contractor under Scctions 3, 5, 6, 7, 8, 9, I l.B and l2.A ofthis Addendum
shall survive the termination or expiration of this Addendum.

D. Regulatory and Statutory References, A refcrence in this Addendum to a section in HITECH, HIPAA,
the Privacy Rule and/or Security Rule means the section(s) as in effect or as amended.

E. Conflicts. The provisions ofthis Addendum shall prevail over any provisions in the Underlying Agrcemcnt
that conflict or appear inconsistent with any provision in this Addendum.

F. Interpretation of Addendum.

(l) 'l-his Addendum shall be construed to be part of the Underlying Agreement as one document. The
purpose is to supplement the Underlying Agreement 10 include the requircmcnts of the Privacy Rule,

Securiry Rule, lllPAA and HII'ECH.

(2) Any ambiguity bctween this Addendum and thc tJndcrlying Agreement shall be resolvcd to permit
County to cornply with the Privacy Rule, Security Rule, IIIPAA and HITIICH generally.

G. Notices to County. All notifications required to be given by Contractor to County pursuant to thc tcnns
of this Addcndum shall be made in writing and delivered to thc County both by fax and to both of thc
addrcsscs listcd bclow by cithcr registcrcd or certified mail return receipt requested or guaranteed overnight
rnail with tracing capability, or at such other addrcss as County may hereafler dcsignatc. All notices to
County providcd by Contractor pursuant to this Section shall be dcemcd given or made when received by
County.

County HIPAA Privacy Officer: tllPAA Privacy Manager

County HIPAA Privacy Officcr Address: P.O. Box 1569

Riverside, CA 92502

Counly HIPAA Privacy Officer Fax Number: (951) 955-HIPAA or (951) 955-4472

-TO llE COMPLI,:,TED IIY COUNTY PERSONNEL ONI Y

County Dcpartmental Offi cer:

County Departmcntal Olficcr Title:

County Depaftment Address:

County Department Fax Numbcr:

County of Riverside BAA 09/2013
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ATTACH|\ilENT ll
Pll Privacy and Security Standards

I. PHYSICAL SECURITY
The Contractor shall ensure Pll is used and stored in an area that is physically safe from access by
unauthorized persons at all times. The Contractor agrees to safeguard Pll from loss, theft, or
inadvertent disclosure and, therefore, agrees to:
A. Secureall areas of the Contractor facilities where staff assist in the administration of theirprogram

and use, disclose, or store Pll.

B. These areas shall be restricted to only allow access to authorized individuals by using one or
more of the following:
'1 . Properly coded key cards
2. Authorized door keys
3. Official identification

E. Ensure each physical location, where Pll is used, disclosed, or stored, has procedures and
controls that ensure an individualwho is terminated from access to the facility is promptly escorted
from the facility by an authorized employee and access is revoked.

F. Ensure there are security guards or a monitored alarm system al all times at the Contractor
facilities and leased facilities where five hundred (500) or more individually identiflable records of
Pll is used, disclosed, or stored. Video surveillance systems are recommended.

G. Ensure dala centers with servers, data storage devices, and/or critical network infrastructure
involved in the use, storage, and/or processing of Pll have perimeter security and physical access
controls that limit access to only authorized staff. Visitors to the data center area must be escorted
at all times by authorized staff.

H. Store paper records with Pll in locked spaces, such as locked file cabinets, locked file rooms,
locked desks, or locked offices in facilities which are multi-use meaning that there are County and
non-County functions in one building in work areas that are not securely segregated from each
other. lt is recommended that all Pll be locked up when unattended at any time, not just within
multi-use facilities.

Use all reasonable measures to prevent non-authorized personnel and visitors from having
access to, control of, or viewing Pll.

II. TECHNICAL SECURITY CONTROLS
A. Workstation/Laptop Encryption. All workstations and laptops, which use, store and/or process Pll,

must be encrypted using a FIPS 140-2 certified algorithm 128 bit or higher, such as Advanced
Encryption Standard (AES). The encryption solution must be full disk. lt is encouraged, when
available and when feasible, that the encryption be 256 bit.

B. Server Security. Servers containing unencrypted Pll must have sufficient administrative, physical,
and technical controls in place to protect that data, based upon a risk assessmenusystem security
review. lt is recommended to follow the guidelines documented in the latest revision of the
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C. lVlinimum Necessary. Only the minimum necessary amount of Pll required to perform required
business functions may be accessed, copied, downloaded, or exported.

D. lVlobile Device and Removable Media. All electronic files, which contain Pll data, must be
encrypted when stored on any mobile device or removable media (i.e. USB drives, CD/DVD,
smartphones, tablets, backup tapes etc.). Encryption must be a FIPS 140-2 certified algorithm
128 bit or hrgher, such as AES. lt is encouraged, when available and when feasible, that the
encryption be 256 bit.

E. Antivirus Software. All workstations, laptops and other systems, which process and/or store Pll,
must install and actively use an antivirus software solution. Antivirus software should have
automatic updates for definitions scheduled at least daily.

F. Patch lvlanagement.
1. All workstations, laptops and other systems, which process and/or store Pll, must have critical

security patches applied, with system reboot if necessary.
2. There must be a documented patch management process that determines installation

timeframe based on risk assessment and vendor recommendations.
3. At a maximum, all applicable patches deemed as critical must be installed within thirty (30)

days of vendor release. lt is recommended that critical patches which are high risk be installed
within seven (7) days.

4. Applications and systems that cannot be patched within this time frame, due to significant
operational reasons, must have compensatory controls implemented to minimize risk.

G. User lDs and Password Controls.
1. All users must be issued a unique user name for accessing Pll.
2. Username must be promptly disabled, deleted, or the password changed upon the transfer or

termination of an employee within twenty- fout (24) hours. Note: Twenty-four (24) hours is
deflned as one (1) working day.

3. Passwords are not to be shared.
4. Passwords must be at least eight (8) characters.
5. Passwords must be a non-dictionary word.
6. Passwords must not be stored in readable format on the computer or server.
7. Passwords must be changed every ninety (90) days or less. lt is recommended that

passwords be required to be changed every sixty (60) days or less.
8. Passwords must be changed if revealed or compromised.
9. Passwords must be composed of characters from at least three (3) of the following four (4)

groups from the standard keyboard:
a. Upper case letters (A-Z)
b. Lower case letters (a-z)
c. Arabic numerals (0-9)
d. Special characters (!,@,#, etc.)

H. Data Destruction. When no longer needed, all Pll must be cleared, purged, or destroyed
consistent with NIST SP 800-88, Guidelines for Media Sanitization, such that the Pll cannot be
retrieved.

l. System Timeout. The systems providing access to Pll must provide an automatic timeout,
requiring re-authentication of the user session after no more than twenty (20) minutes of inactivity.
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J. Warning Banners. The systems providing access to Pll must display a warning banner stating, at
a minimum:
1. Data is confidential,
2. Systems are logged;
3. System use is for business purposes only, by authorized users; and
4. Users shall log off the system immediately if they do not agree with these requirements.

K. System Logging.
1. The systems which provide access to Pll must maintain an automated audit trail that can

identify the user or system process which initiates a request for Pll, or alters Pll.
2. The audit trail shall:

a. Be date and time stamped;
b. Log both successful and failed accesses;
c. Be read-access only; and
d. Be restricted to authorized users.
3. lf Pll is stored in a database, database logging functionality shall be enabled.
4. Audit trail data shall be archived for at least three (3) years from the occurrence.

L. Access Controls. The system providing access to PII shall use role-based access controls for all
user authentications, enforcing the principle of least privilege.

M. Transmission Encryption.
1. All data transmissions of Pll outside of a secure internal network must be encrypted using a

Federal Information Processing Standard (FIPS) 140-2 certified algorithm that is 128 bit or
higher, such as Advanced Encryption Standard (AES) or Transport Layer Security (TLS). lt is
encouraged, when available and when feasible, that 256 bit encryption be used.

2. Encryption can be end to end at the network level, or the data files containing Pll can be
encrypted.

3. This requirement pertains to any type of Pll in motion such as website access, file transfer,
and email.

N. lntrusion Prevention. All systems involved in accessing, storing, transporting, and protecting Pll,
which are accessible through the lnternet, must be protected by an intrusion detection and
prevention solution.

III, AUDIT CONTROLS
A. System Security Review.

1. The Contractor must ensure audit control mechanisms are in place.
2. All systems processing and/or storing Pll must have at least an annual system risk

assessmenUsecurity review that ensures administrative, physical, and technical controls are
functioning effectively and provide an adequate level of protection.

3. Reviews should include vulnerability scanning tools.

B. Log Reviews. All systems processing and/or storing Pll must have a process or automated
procedure in place to review system logs for unauthorized access.

C. Change Control. All systems processing and/or storing Pll must have a documented change
control process that ensures separation of duties and protects the confidentiality, integrity and
availability of data.

IV, BUSINESS CONTINUITY / DISASTER RECOVERY CONTROLS
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A. Emergency Mode Operation Plan. The Contractor must establish a documented plan to enable
continuation of critical business processes and protection of the security of Pll kept in an electronic
format in the event of an emergency. Emergency means any circumstance or situation that
causes normal computer operations to become unavailable for use in performing the work
required under this Agreement for more than twenty-four (24) hours.

B. Data Centers. Data centers with servers, data storage devices, and critical nelwork infrastructure
involved in the use, storage and/or processing of Pll, must include environmental protection such
as cooling, power, and fire prevention, detection, and suppression.

C. Data Backup and Recovery Plan.
1. The Contractor shall have established documented procedures to backup Pll to maintain

retrievable exact copies of Pll.
2. The documented backup procedures shall contain a schedule which includes incremental and

full backups.
3. The procedures shall include storing backups offsrte.
4. The procedures shall ensure an inventory of backup media.
5. The Contractor shall have established documented procedures to recover Pll data.
6. The documented recovery procedures shall include an estimate of the amount of time needed

to restore the Pll data.

V, PAPER DOCUMENT CONTROLS
A. Supervision of Data. The Pll in paper form shall not be left unattended at any time, unless it is

locked in a file cabinet, file room, desk or office. Unattended means that information may be
observed by an individual not authorized to access the information.

B. Data in Vehicles. The Contractor shall have policies that include, based on applicable risk factors,
a description of the circumstances under which staff can transport Pll, as well as the physical
security requirements during transport. A Contractor that chooses to permit its staff to leave
records unattended in vehicles must include provisions in its policies to ensure the Pll is stored in
a non-visible area such as a trunk, that the vehicle is locked, and under no circumstances permit
Pll be left unattended in a vehicle overnight or for other extended periods of time.

C. Public Modes of Transportation. The Pll in paper form shall not be left unattended at any time in
airplanes, buses, trains, etc., including baggage areas. This should be included in training due to
the nature of the risk.

D. Escorting Visitors. Visitors to areas where Pll is contained shall be escorted, and Pll shall be kept
out of sight while visitors are in the area.

E. Confidential Destruction. Pll must be disposed ofthrough confidential means, such as cross cut
shredding or pulverizing.

F. Removal of Data. The Pll must not be removed from the premises except for identified routine
business purposes or with express written permission of the County.

G. Faxing.
1. Faxes containing Pll shall not be left unattended and fax machines shall be in secure areas.
2. Faxes shall contain a confidentiality statement notirying persons receiving faxes in error to

destroy them and notify the sender.
3. Fax numbers shall be verified with the intended recipient before sending the fax.
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H. Mailing.
1. Mailings containing Pll shall be sealed and secured from damage or inappropriate viewing of

Pll to the extent possible.
2. Mailings that include five hundred (500) or more individually identifiable records containing Pll

in a single package shall be sent using a tracked mailing method that includes verification of
delivery and receipt, unless the Contractor obtains prior written permission from the County
to use another method.

VI, NOTIFICATION AND INVESTIGATION OF BREACHES AND SECURITY INCIDENTS
During the term of this Agreement, the Contractor agrees to implement reasonable systems for the
discovery and prompt reporting of any Breach or Security lncident, and to take the following steps:

The Contractor shall immediately notify the County when it discovers that there may have been a
breach in security which has or may have resulted in compromise to confidential data. For purposes
of this section, immediately is defined as within two hours of discovery. The County contact for such
notification is as follows:

Breaches should be referred to
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ATTACHMENT III
Assurance of Compliance

ASSURANCE OF COMPLIANCE WTH
THE RIVERSIDE COUNTY DEPARTMENT OF PUBLIC SOCIAL SERVICES

NONDISCRIMINATION IN STATE AND FEDERALLY ASSISTED PROGRAMS

Evident Chanoe
NAME OF ORGANIZATION

HEREBY AGREES THAT it wall comply with Title Vl and Vll of the Civil Rights Act of 1964 as amended;
Section 504 of the Rehabilitation Act of 1973 as amended; the Age Discrimination Act of 1975 as amendedi the Food
Stamp Act of 1977, as amended and in particular section 272.6, Title ll of the Americans with Disabilities Act of 1990,
California Civil Code Section 51 et seq., as amended; California Government Code section 11135-11139.5, as
amended; California Government Code section 12940 (c), (h) (1), (i), and (l)i California Government Code section 4450;
Title 22, California Code of Regulations section 98000 - 98413; Title 24 of the California Code of Regulations, Section
3105A(e); the Dymally-Alatorre Bilingual Services Act (California Government Code Section 7290-7299.8); Section
1808 of the Removal of Barriers to lnterethnic Adoption Act of '1996; and other applicable federal and state laws, as
well as their implementing regulations lincluding 45 Code of Federal Regulations (CFR) Parts 80, 84, and 91, 7 CFR
Part 15, and 28 CFR Part 421, by ensuring that employment practices and the administration of public assistance and
social services programs are nondiscriminatory, to the effect that no person shall because of ethnic group identification,
age, sex, color, disability, medical condition, national origin, race, ancestry, marital status, religion, religious creed or
political belief be excluded from participation in or be denied the benefits of, or be otherwise subject to discrimination
under any program or activity receiving federal or state financial assistance; and HEREBY GIVE ASSURANCE THAT
it will immediately take any measures necessary to effectuate this agreement.

THIS ASSURANCE is g iven in consideration of and for the purpose of obtaining any and all federal and state assistance;
and THE VENDOR/RECIPIENT HEREBY GIVES ASSURANCE THAT administrative methods/ procedures which have
the effect of subjecting individuals to discrimination or defeating the objectives of the California Department of Social
Services (CDSS) Manual of Policies and Procedures (MPP) Chapter 21, will be prohibited.

BY ACCEPTING THIS ASSURANCE, the vendor/recipient agrees to compile data, maintain records and submit reports
as required, to permit effective enforcement of the aforementioned laws, rules and regulations and permit authorized
CDSS and/or federal government personnel, during normal working hours, to review such records, books and accounts
as needed to ascertain compliance. lf there are any violations of this assurance, CDSS shall have the right to invoke
fiscal sanctions or other Iegal remedies in accordance with Welfare and lnstitutions Code section 10605, or Government
Code section 11135-11139.5, or any other laws, or the issue may be referred to the appropriate federal agency for
further compliance action and enforcement of this assurance.

THIS ASSURANCE is binding on the vendor/recipient directly or through contract, license, or other provider services,
as long as it receives federal or state assistance.

Director's Signature

717 John Nolen Drive
liladison. W 53713

Address of Vendor/Recipient
(08/1 3/01) CR50-Vendor Assurance of Compliance
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Attachment lV - DPSS 2076A, DPSS 20768 & lnstructions
COIINTY OIr RIVEI{SlDIj

DIIPAR'l MIiN I OIr PtJlll-lC SOCIAI- SLRVIChS

CONTRACTOR PAYMENT REQUE,ST

From:

City, Staie and Zip Code

'l otal amount requested rtheperiod of 20

Select Paynvnt Type(s) Belor,:

tr Advance Payment
(if allowed by Contract/MOU)

$ ! Actual Payment $
(Samc amount as 20761] ilnccdcd)

tr Unit ofservice Payment $

_(# of Units) x (Unit Price) : ($)

(# oftjnits) x nit Price) = ($)

_(# of Units) x (Unit Price) = ($)

_(# of Units) x (Unit Price) = ($)

(# ofUnits) x nit Pricc): ($)
Any questions regarding this request should be directed to and authorized by

Ifamount authorized is dillerent f_rom the amount requesled, plcase explain:

MRU Authoflzatron Date

Amount Aulhoflzed

Invoice NLrmber

I'O Number

DPSS 2076A (9/] 9) CONTRACTOR PAYMENI' REQUEST
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To: Riverside COUNTY
Department of Public Social Services
Attn: Management Reporting Unit
4060 COUNTY Circle Drive
Riverside, CA 92503

FOR DPSS USE ONLY (DO NOT WRITE BELOW TIIIS LINE)



DEPARTIVIENT OF PUBLIC SOCIAL SERVICES FORMS

Mailing lnstructions: When completed, these forms will summarize all of your claims for
payment. Your Claims Packet will include DPSS 2076A,20768 (if required).
invoices, payroll verification, and copies of canceled checks attached, receipts, bank
statements, sign-in sheets, daily logs, mileage logs, and other back-up documentation
needed to comply with Contract/[/OU.

Mail Claims Packet to address shown on upper left corner of DPSS 2076A

[see method, time, and schedu le/condition of payments).
(Please type or print information on all DPSS Forms.)

DPSS 20764
CONTRACTOR PAYMENT REQUEST

"Remit to Name"
The legal name of your agency

"Contract Number"
Can be found on the first page of your contract

"Amount Requested"
Fill in the total amount and billing period you are requesting
payment for.

"Payment Type"
Check the box and enter the dollar amount for the type(s) of
payment(s) you are requesting payment for.

EVERYTHING BELOW THE THICK SOLID LINE IS FOR DPSS USE ONLY AND SHOULD BE LEFT BLANK,
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"Address" 'City, State, and Zip Code"
The remit to address used when this contract was
established for your agency. All address changes
must be submitted for processing prior to use.

"Any questions regarding... "

Fill in the name and phone number of the person to be
contacted should any questions arise regarding your request
for payment.



COUNTY OF RIVERSIDE DEPARTIIIENT OF PUBLIC SOCIAL SERVICES
CONTRACTOR EXPENDITURE REPORT (20768)

ACTUAL EXPENDITURES FOR (MMI/YYY)

CONTRACT #:

EXPENSE CATEGORY

APPROVED
BUDGETED
AMOUNT

CURRENT
EXPEND TURES

CUMULATIVE
EXPENDITURES

UNEXPENDED
BUDGETED
AIV]OUNTAILLABLE AI\,1OUNT

Lst each item as outlined
n conlracl bu

IN.KIND CASH CONTRIBUTION

List each type of conlrlbution

TOTAL lN KIND/CASH l\jlATCH

CL ENT FEES COLLECTED CURRENT PERIOD YEAR TO DATE

TOTAL BUDGET/EXPENSES

Page 42 al 42

CONTRACTOR

It



Administrative Office 
4060 County Circle Drive, Riverside, CA 92503 

951.358.3000 FAX: 951.358.3036 
www.dpss.co.riverside.ca.us 

Charity Douglas, Director 
 
 
 

Date: Tuesday, January 14, 2025 

From: Charity Douglas, Director DPSS 

To: Board of Supervisors 

Via: Tracy Chappell Slaughter, 951-358-5870 
 

Subject: Request for Structured Decision Making (SDM) Services 
 

The below information is provided in support of my department requesting review for a single or sole source 
purchase/agreement with a cost of $5,000 or more for goods and/or services. 

 
 Single Source  Sole Source 

 
Supporting Documents: indicate which are included in the request from the list below. 

Supplier Quote   Supplier Sole Source Letter  Final draft agreement 

Final draft Form 11  H-11 approved by RCIT/TSOC  Grant Agreement 
Other:  (i.e. CA Secretary of 

State Business Entity Information, Dept. of Justice Registration Conformation for non-profits, etc.) 
 

1. Requested Supplier Name: Evident Change  Supplier ID: _0000241778  
 

a. Describe the goods/service being requested: Structured Decision Making (SDM) software 
assist staff in meeting goals to promote the ongoing safety and well-being of adults. SDM is an 
evidence-and research-based system that identifies the key points in an adult protective services 
case and uses structured assessments to improve the consistency and validity of each decision. 
The model consists of several assessments that help agencies work to reduce subsequent harm 
to vulnerable adults and to improve the delivery of appropriate services. 

 
b. Explain the unique features of the goods/services being requested from this supplier: Evident 

Change is the owner and developer of the Structured Decision Making (SDM) software. Evident 
Change assists with identifying key points in case files and uses structured assessments to 
improve the validity of each decision. The SDM tool seeks to reduce subsequent harm to 
vulnerable adults and improve the delivery of appropriate services that are identified through SDM 
assessments. The model is a suite of decision-support tools that promote safety and well- 
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Dedicated to Supporting and Improving the Health, Safety and Well-being of Individuals and Families 
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being for adults. The SDM model combines research with best practices, offering workers a 
framework for consistent decision making. 

 
c. What are the operational benefits to your department? SDM allows social workers to accurately 

assess potential victims who are at risk of abuse and neglect. It also allows administrators and 
supervisors to perform quality assurance on Adult Services Division (ASD) cases from 
investigation through case closure. SDM assist staff in determining an appropriate response 
timeframe to conduct an in-person assessment and initiate necessary interventions to mitigate 
risks for clients. The SDM tool includes assessments for intake, safety, risks, and strengths and 
needs assessment that assist ASD to make informed decisions for ASD clients. 

 
Provide details on any cost benefits/discounts. The total cost has risen to account for inflation, 
including yearly increases through June 30, 2030. DPSS would experience significant delays in 
securing another contractor and the costs associated with the work would be considerably higher. 
Another contractor with limited knowledge would need to learn about the SDM system, how it 
functions, and how to ensure staff understand it and are using it correctly. In addition, DPSS-ASD 
would need to invest in time-consuming and costly training courses for its staff to achieve the 
same level of service provided by Evident Change SDM. 

 
2. Can this request be formally bid out or procured using a viable solution such as an existing cooperative 

agreement or existing contract with another department or public entity? 
 

Yes  No 
 

a. If yes, please explain why you are requesting to utilize an SSJ process?   
 

3. Has your department previously requested/received an assigned tracking number for a single or 
sole source request for this Supplier for the goods/service requested now? (If yes, please provide the 
reviewed single or sole source tracking number). 

 
 Yes SSJ# 134448122 (via RivCoPro) FY 20/21- FY 24/25   No 

 
a. What was the total aggregate amount? _$109,260  

 
4. Identify all costs for this requested in the table below: 

The total annual payments to CONTRACTOR shall not exceed: 
 

Description: FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30 Total 

Annual Costs: $25,440 $26,965 $28,580 $30,295 $32,110 $143,390 

Total Aggregate Cost $25,440 $26,965 $28,580 $30,295 $32,110 $143,390 
Note: Insert additional rows as needed 

 
5. Period of Performance: _July 1, 2025 – June 30, 2030  

 
Ratify Start Date (if applicable):   
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Initial Term Start Date: _July 1, 2025  End Date: _June 30, 2030  
 

Number of renewal options (please provide those options: (i.e., one year with an option to renew four 
additional one-year periods):   

 
Aggregate Term/End Date: June 30, 2030  

 
6. Projected Board of Supervisor Date (if applicable): April 8, 2025 

 
By signing below, I certify that all contractual and legal requirements to do business with the selected 
supplier has been fully vetted and approved. 

Jan 15, 2025 
Charity Douglas      

Print Name Department Head Signature Date 
(Executive Level Designee) 

 
 

PCS Reviewed: 
 
 Monica Mathis         March 6, 2025 

Print Name Signature Date 
 

Note: Once signed by the Department Head and PCS (signature lines above), the PCS will e-mail completed 
SSJ form with supporting documents to psolesource@rivco.org, and cc: Supervising PCS. Please reach out 
to your assigned PCS with any questions. 

 
 

The section below is to be completed by the Purchasing Agent or designee. 
 
 

Purchasing Department Review and Comments:   
 

Not to exceed: 

One-time $  
 

 Annual Amounts reflected in completed chart for Question #4 

Total Cost $  

Aggregate Amount $  
 
 

Purchasing Agent Signature Date Tracking Number 
(Reference on Purchasing Documents) 

X

143,390

03/13/2025 12-130

mailto:psolesource@rivco.org
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAQUB40Yl20fSYUZ_240q9JYJejy2qtQpC

	Attachment-78507.pdf
	Form # 116-333 SSJ rev 5/10/2024 Page 1 of 3
	By signing below, I certify that all contractual and legal requirements to do business with the selected supplier has been fully vetted and approved.
	Print Name Department Head Signature Date
	PCS Reviewed:
	The section below is to be completed by the Purchasing Agent or designee.
	Purchasing Agent Signature Date Tracking Number



