
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.6
(rD # 28076)

MEETING DATE:
Tuesday, June 10,2025

FROM : AUDITOR CONTROLLER

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file lnternal Audit Repoft2025-313: Riverside County Transportation and

Land Management Agency, Planning Department, Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Gutierrez, seconded by Supervisor Washington and duly
carried by unanimous vote, lT WAS ORDERED that the above matter is approved as
recommended.

Ayes: Medina, Spiegel, Washington, Perez and Gutierrez
Nays: None
Absent: None
Date: June 10,2025
xc: Auditor

Clerk
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SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2025-313: Riverside County
Transportation and Land Management Agency, Planning Department, Follow-up Audit [District:
Alll; [$0]



FINANCIAL DATA Current Fiscal Year: Nexl FIscal Year: Total Cost: Ongolng Cost

COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: N/A

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. REGOMMENDATION: Approve

BACKGROUND:
Summarv

We completed a follow-up audit of the Riverside County Transportation and Land Management
Agency, Planning Department. Our audit was limited to reviewing actions taken as of February
18,2025, to correct findings noted in our original audit report 2024-010 dated June 11,2024.
The original audit report contained five recommendations, all of which required implementation
to help correct the reported findings.

Based on the results of our audit, we found that of the five recommendations, all five were
implemented.

lmpact on Citizens and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Additional Fiscal lnformation
Not applicable

ATTACHMENTS:

A: Riverside County Auditor-Controller - lnternal Audit Repoft 2025-313: Riverside County
Transportation and Land [/anagement Agency, Planning Department, Follow-up Audit.
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Office of Ben J. Benoit 

Riverside County Auditor-Controller 

Follow-up  

5 Recommendations 

  5 Implemented 

0 Partially Implemented 

 X   0 Not Implemented 

Riverside County  
Transportation and Land Management Agency,  

Planning Department, Follow-up Audit 

June 10, 2025 

Internal Audit Report  

2025-313 



TEL: ADDRESS: WEB: 
(951) 955-3800 4080 Lemon Street, 6th Floor 

Riverside, CA 92501 
https://auditorcontroller.org 

 

   
       

   
 

 

 

 

June 10, 2025 
 
Rania Odenbaugh 
TLMA Agency Director 
Riverside County Transportation and Land Management Agency 
4080 Lemon St., 14th Fl.  
Riverside, CA 92501 
 
Subject: Internal Audit Report 2025-313: Riverside County Transportation and Land 

Management Agency, Planning Department, Follow-Up Audit 
 
Dear Ms. Odenbaugh: 
 
We completed the follow-up audit of the Riverside County Transportation and Land Management 
Agency, Planning Department. Our audit was limited to reviewing actions taken as of February 
18, 2025, to help correct the findings noted in our original audit report 2024-010 dated June 11, 
2024. 
 
We conducted our audit in accordance with the International Standards for the Professional 
Practice of Internal Auditing. These standards require that we plan and perform the audit to 
obtain reasonable assurance that our objective, as described in the preceding paragraph, is 
achieved. Additionally, the standards require that we conduct the audit to provide sufficient, 
reliable, and relevant evidence to achieve the audit objectives. We believe the audit provides a 
reasonable basis for our conclusion. 
 
The original audit report contained five recommendations, all of which required implementation 
to help correct the reported findings. Based on the results of our audit, we found that of the five 
recommendations, all five were implemented. 
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Bank Account Management 
 

Finding 1: Bank Account Management 
 
“Standard Practice Manual 607, To Establish and Maintain Checking Accounts Outside the County 
Treasury, states that the assigned trustor of bank accounts must, ‘ensure compliance with the 
policies and procedures, timely reconciliations of bank accounts, adequate segregation of duties 
regarding the administration of the account, monitoring the continued need or appropriate 
structure for such accounts, and determining other oversight requirements as appropriate.’  
Standard Practice Manual 1004, Internal Control, states, Internal controls ensure ‘accuracy, 
reliability and timeliness of financial records and reports.’ Standard Practice Manual 1004, further 
states, ‘Duties are divided or segregated so that no one person has complete control over a key 
function or activity. Records are routinely examined and reconciled to determine that transaction 
were properly processed. Well-documented policies and procedures are established and 
maintained to promote employee understanding of job duties, provide day-to-day guidance to 
staff and help ensure continuity during employee absence or turnover.’ 
 
Based on our review of the five bank reconciliation selected for testing, we identified the 
following: 
 
• Five reconciliations were not evidenced with the date and signature from a reviewer. As such, 
there is no evidence that reconciliation reviews are being performed.  
 
• The five reconciliations reviewed contained a total of $73,703 in variances which were not 
adequately described in the bank reconciliations to identify the source. 

 
• The June 2023 reconciliation indicated 20 variances spanning as far back as July 2021 with a 
total of $12,483. Although the variances were resolved by July 2023, the extended duration 
before resolution highlights a need for more efficient and timely resolution procedures. 

 
High transaction volumes, staff shortages, and the absence of formal written policies and 
procedures led to the bank statement variances and inconsistent review and approval of bank 
reconciliations. Insufficient formal review and approval evidence can obstruct accountability and 
lead to unresolved variances in bank reconciliations, potentially resulting in losses. Additionally, 
this absence can encourage accepting unexplained discrepancies without resolution efforts.” 
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Recommendation 1.1 
 
“Develop formal written policies and procedures to ensure bank reconciliation process is 
performed consistently and timely with adequate review and formal approval evidence.” 
 
Current Status 1.1: Implemented 
 
Recommendation 1.2  
 
“Develop a process to ensure all variances in bank reconciliation are listed with an accurate 
description and resolved timely.” 
 
Current Status 1.2: Implemented 
 
 
Contract and Supplier Management 
 
Finding 2: Contract Compliance 
 
“Standard Practice Manual 1001, Internal Control, states, ‘Records are routinely examined and 
reconciled to determine that transactions were properly processed,’ and further emphasizes, the 
need for ‘Ensuring accuracy, reliability and timeliness of financial records and reports’ as methods 
of internal control.  
 
Of the 32 invoices randomly selected for testing, we identified the following: 
 
• One voucher was incorrectly linked to a non-associated contract, increasing the potential 
impairment of contract expenditure tracking accuracy. 

 
• Six invoices did not comply with the pricing of its respective contract.  

 
• Four invoices utilizing subcontractors did not have prior written authorization per the 
contract requirements. 

 
Non-compliance with contract provisions was attributed to high employee turnover, lack of 
training, and a large volume of invoices. Insufficient review of invoices increases the risk of 
financial loss, contract non-compliance, and inefficient use of public funds.” 
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Recommendation 2.1 
 
“Develop a process to ensure invoices are reviewed before payment for accuracy, correct 
contract terms and applicable rate.” 
 
Current Status 2.1: Implemented 
 
Recommendation 2.2 
 
“Ensure that the department obtains prior written approval from the County of Riverside before 
permitting contractors to engage subcontractors for any work or services under contracted 
agreements.” 
 
Current Status 2.2: Implemented 
 
 
Zoning Change Process 

 
Finding 3: Zone Change Process 
 
“Standard Practice Manual 1004, Internal Control, states, internal control ensure ‘accuracy, 
reliability and timeliness of financial records and reports, promoting effectiveness and efficiency 
of operations.’ Standard Practice Manual 1004, further states, ‘Well-documented policies and 
procedures are established and maintained to promoted employee understanding of job duties, 
provide day-to day guidance to staff and help ensure continuity during employee absence or 
turnover.’ 
 
Planning does not have formalized policies and procedures for processing zoning changes. The 
department is actively drafting the zoning change process. While this draft serves as an initial 
framework, it currently lacks detailed operational guidelines for day-to-day activities.  Planning 
can consider incorporating detailed role responsibilities, step-by-step instructions, performance 
metrics, specified training requirements, a document control system, and regular review and 
update mechanisms to enhance the clarity, effectiveness, and compliance of the zoning change 
policies and procedures. Due to absence of policies and procedures, qualitative measures and 
quantitative measures are not defined to address the efficiency and effectiveness of zone change 
process, which could lead to the inconsistency, inefficiency, non-compliance of applicable laws 
and legal ramification.” 
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Recommendation 3  
 
“Develop and implement detailed policies and procedures for zoning change processes, ensuring 
they include clear guidelines and responsibilities. Additionally, these should be regularly 
reviewed and updated to maintain relevance and effectiveness, with staff training to support 
proper implementation.” 
 
Current Status 3: Implemented 
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•
Internal Audit Report 2024-010: Riverside County Transportation and Land Management 

Agency, Planning Department Audit 

lead to unresolved variances in bank reconciliations, potentially resulting in losses. Additionally, 

this absence can encourage accepting unexplained discrepancies without resolution efforts. 

Recommendation 1.1 

Develop formal written policies and procedures to ensure bank reconciliation process is 

performed consistently and timely with adequate review and formal approval evidence. 

Management's Response 

"Concur. Although, the reconciliations were not formally signed off, they have always been 

reviewed by the supervisor. We have experienced some delays due to staff shortages in recent 

years. With reassignment of responsibilities, discrepancies are now listed with a description, date 

and are documented in the bank reconciliation spreadsheet. Given the shift in the bank 

reconciliation process from monthly to daily clearing of the Treasurer Cash Receipts (TCRs), 

reconciliation of TCRs is now performed daily. However, the bank reconciliation itself remains a 

monthly task, complete with preparation, review, and date fields. Following approval by the 

reviewer, we save the reconciliation as a PDF along with the reviewer's sign off." 

Actual/estimated Date of Corrective Action: January 2024 

Recommendation 1.2 

Develop a process to ensure all variances in bank reconciliation are listed with an accurate 

description and resolved timely. 

Management's Response 

"Concur. We are currently conducting daily reconciliation between the TCR and bank deposits, 

ensuring that any discrepancies are promptly identified and resolved." 

Actual/estimated Date of Corrective Action: January 2024 

Pages � 

















Rasha Wasef
Text Box
Attachment B












	2.6a backup.pdf
	Internal Audit Report 2025-313 Riverside County Transportation and Land Mangement Agency, Planning Department, Follow-up Audit.pdf
	Internal Audit Report 2024-010 Riverside County Transportation and Land Management Agency, Planning Department Audit.pdf
	Status of Fundings - Planning 2.pdf


