
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.16
(rD # 28203)

MEETING DATE:
Tuesday, June24,2025

FROM: AUDITORCONTROLLER

SUBJECT: AUDITOR-CONTROLLER: lnternal Audit Report 2025-311: Riverside County
Department of Waste Resources, Follow-up Audit [District All]; [$0]

RECOMMENDED MOTION: That the Board of Supervisors:
1. Receive and file lnternal Audit Repoft2025-311: Riverside County Department of Waste

Resources, Follow-up Audit

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Spiegel, seconded by Supervisor Medina and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes: Medina, Spiegel, Washington, Petez and Gutierrez
Nays: None
Absent: None
Date: June 24,2025
xc: Auditor

I
Clerk

*l
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SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

FINANCIAL DATA Current Flscal Year: Next Fiscal Year: Total CoBt: Ongoing Coet

COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

NET COUNTY COST $ 0.0 $ 0.0 $ 0.0 $ 0.0

SOURCE OF FUNDS: N/A
Budget Adjustment: No

For FiscalYear: N/A

C.E.O. RECOMMENDATION: Approve

BACKGROUND:
Summarv
We completed a follow-up audit of the Riverside County Department of Waste Resources. Our
audit was limited to reviewing actions taken as of February 20,2025, to correct findings noted in
our original audit report 2024-008 dated June 1 1, 2024. The original audit report contained six
recommendations, all of which required implementation to help correct the reported findings.

Based on the results of our audit, we found that of the six recommendations

For an in-depth understanding of the original audit, please refer to lnternal Audit Repofi2024-
008 included as an attachment to this follow-up audit report or it can also be found at
https://aud itorcontroller. org/divisions/internal-audiUreports.

lmpact on Residents and Businesses
Provide an assessment of internal controls over the audited areas

SUPPLEMENTAL:
Add itional Fiscal I nformation
Not applicable

ATTACHMENTS:
A: Riverside County Auditor-Controller - lnternal Audit Repoft2025-311: Riverside County
Department of Waste Resources, Follow-up Audit
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. Five of the recommendations were implemented.

. One of the recommendations was partially implemented.





                                             
 
 
 
 
 
  

 
 
 
 
 
 
 
June 24, 2025 
 
Andrew Cortez 
General Manager – Chief Engineer 
Riverside County Department of Waste Resources 
14310 Fredrick Street 
Moreno Valley, 92553 
 
Subject: Internal Audit Report 2025-311: Riverside County Department of Waste Resources, 

Follow-up Audit 
 
Dear Mr. Cortez: 
 
We completed the follow-up audit of the Department of Waste Resources. Our audit was limited 
to reviewing actions taken as of February 20, 2025, to help correct the findings noted in our 
original audit report 2024-008 dated June 11, 2024. 
 
We conducted our audit in accordance with the International Standards for the Professional 
Practice of Internal Auditing. These standards require that we plan and perform the audit to 
obtain reasonable assurance that our objective, as described in the preceding paragraph, is 
achieved. Additionally, the standards require that we conduct the audit to provide sufficient, 
reliable, and relevant evidence to achieve the audit objectives. We believe the audit provides a 
reasonable basis for our conclusion.  
 
The original audit report contained six recommendations, all of which required implementation 
to help correct the reported findings. Based on the results of our audit, we found that of the six 
recommendations: 
 

• Five of the recommendations were implemented. 
• One of the recommendations was partially implemented. 

 
Summary of the conditions from the original audit and the results of our review on the status of 
the implementation of the recommendations are provided in this report. For an in-depth 

 

 

COUNTY OF RIVERSIDE 
OFFICE OF THE AUDITOR-CONTROLLER 

 
Ben J. Benoit, Auditor-Controller  

Tanya S. Harris, DPA, CPA, Assistant Auditor-Controller 
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P.O. Box 1326 

Riverside, CA 92502-1326 
951-955-3800 
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Contract and Supplier Monitoring 
 

Finding 1: Contract Compliance 
 
“Standard Practice Manual 1001, Internal Control, states, ‘Records are routinely examined and 
reconciled to determine that transactions were properly processed,’ and further emphasizes, the 
need for ‘Ensuring accuracy, reliability and timeliness of financial records and reports’ as methods 
of internal control. 
 
We identified 23 of 60 (38%) randomly selected invoices did not comply with their respective 
contract’s terms and conditions. Specifically, invoices contained discrepancies in the pricing of 
contracted goods. While the department has policies and procedures in place to review invoices 
for compliance with contract payment provisions, these procedures require strengthening, 
specific to the review process, to prevent departmental oversight and ensure compliance. 
Additionally, part of the compliance issue stems from a supplier invoicing practice with whom 
the department has been resolving ongoing billing and pricing discrepancies. Lack of thorough 
review of invoices increases the risk of financial loss, contract non-compliance, and inefficient 
use of public funds. 
 
On April 11, 2024, Waste Resources management updated their policy titled Purchasing Policy. 
The new policy specifically assigns Project Managers the responsibility of confirming the receipt 
of goods or services and ensuring that charges align with payment provisions outlined in the 
applicable agreements or quotes. In the follow-up audit, we will verify whether the department 
performs a review of invoices in accordance with their updated policies and procedures.” 
 
Recommendation 1  
 
“Ensure invoice payments accurately reflect contract payment provisions.” 
 
Current Status 1: Implemented 
 
Finding 2: Timely Invoice Processing 
 
“Riverside County Purchasing Manual, Section 12, Vendor Relations, states, ‘A history of poor 
payment may result in a vendor placing a department on C.O.D. or refusing to ship a commodity 
or provide a service.’ Furthermore, ‘The County standard default terms are net 30, i.e., payable 
within 30 days.’ 
 
Of the 70 randomly selected invoices, we found 26 (37%) instances of untimely invoice payment. 
The average time elapsed between invoice receipt and invoice payment was 78 days, with the 
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longest taking 31 days and the shortest taking 210 days. Waste Resources has established internal 
policies and procedures to ensure the timely payment of vendor invoices. Despite these policies 
being in place, there remains room for improvements to strengthen the policy and enhance the 
efficiency and effectiveness of the process. Additionally, part of the compliance issue stems from 
a supplier invoicing practice with whom the department has been resolving ongoing billing and 
pricing discrepancies. Persistent late payments risk damaging vendor relationships and can lead 
to late payment fees, difficulties in securing favorable contracts, and interruptions to goods of 
services received. 
 
On April 11, 2024, Waste Resources management revised their policy titled Purchasing Policy. 
The revised policy mandates that Project Managers confirm the receipt of goods or services and 
verify charges in accordance with the payment provisions stipulated in the relevant agreements 
or quotes. It also sets specific timelines for the review process by Project Managers, ensuring that 
invoice approvals are completed early enough to capture payment discounts or within a 
maximum of thirty days from receipt. In the follow-up audit, we will verify whether the 
department performs a review of invoices in accordance with their updated policies and 
procedures.” 
 
Recommendation 2  
 
“Ensure vendor invoices are processed in a timely manner.” 
 
Current Status 2: Implemented 
 
Finding 3: Contract Monitoring 
 
“Standard Practice Manual 1001, Internal Controls, states, ‘safeguarding of assets’ and ‘ensuring 
accuracy, reliability, and timeliness of financial records and reports’ are internal controls used to, 
‘provide reasonable assurance regarding the achievement of objectives.’ 
 
We identified 5 out of 10 (50%) vouchers sampled that were not linked to a county contract. 
Payments to vendors with existing contracts were not properly linked to those specific contracts 
in the Riverside County financial system. Contracts are established between Riverside County and 
vendors to procure goods/services and typically include pricing agreements, terms and 
conditions, and limits on expenditures. Expenditures were not closely monitored to assure they 
were linked to their respective contracts. Linking expenditures to contracts is a control designed 
to ensure contract limitations are monitored, reduce the risk of expenditures exceeding the 
contract limit, and ensure that departments are within the contract’s terms and conditions. 
Additionally, by not linking expenditures to contracts, management is unable to closely monitor 
contract expenditures, impacting their ability to negotiate future contract pricing.” 
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Recommendation 3.1  
 
“Develop policies and procedures to ensure expenditures are linked to existing county contracts.” 
 
Current Status 3.1: Implemented 
 
Recommendation 3.2  
 
“Ensure expenditures are linked to existing county contracts.” 
 
Current Status 3.2: Implemented 
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Procurement Cards 
 

Finding 4: Untimely Termination of Procurement Cards 
 
“Riverside County Procurement Card Program, Procedure Handbook, states, ‘any changes in 
Cardholder information should be immediately reported to the procurement Card Program 
Coordinator through the Department’s Approver, (includes any transfers).’ Additionally, the 
policy further instructs county departments to ‘Contact the Procurement Card Program 
Coordinator to request that the current card be cancelled.’ 
 
A procurement card holder, upon transferring to a different department, retained an active 
procurement card for 237 days before cancellation was requested. The delay occurred due to 
Waste Resources needing a procurement card with the authority to purchase annual 
subscriptions and maintain uninterrupted departmental operations. The procurement card was 
kept active until a replacement cardholder could be onboarded. Prolonging the period before 
requesting the procurement card’s cancelation after an employee has separated from a county 
department risks misuse and unauthorized purchases.” 
 
Recommendation 4  
 
“Ensure procurement cards are immediately cancelled for employees no longer with the 
department.” 
 
Current Status 4: Implemented 
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Capital Asset Management 
 

Finding 5: Capital Asset Compliance 
 
“Standard Practice Manual 513, Asset Tags, states, ‘In the event an asset is to be moved from 
one location to another, or from one department to another, a Form AM-6 must be completed. 
Once the asset has been moved, the location changes must be noted in the PeopleSoft Asset 
Management module.’ 
 
Of the 53 capital assets randomly selected for testing, we identified the following: 
 
• Three capital assets (8%) were not at the location indicated in the Riverside County financial 
system. The variance in asset location was attributed to the absence of designated location codes 
within the financial system. Waste Resources has initiated the establishment of location codes to 
accurately reflect the current location of the assets. 
 
• One capital asset (2%) could not be located at the time fieldwork was conducted. Waste 
resources provided documentation post-fieldwork to confirm the status of the asset.  
 
Not adequately tracking and monitoring capital assets may lead to mismanagement of financial 
resources, hinder accurate financial reporting, and potentially enable unauthorized access, 
utilization, or disposal of assets.” 
 
Recommendation 5  
 
“Ensure capital asset locations in the county financial system accurately reflect the current 
location of the assets.”  
 
Current Status 5: Partially Implemented 
 
Of the 21 capital assets randomly selected for testing, we identified the following:  
 
• Two capital assets (10%) were not at the location indicated in the Riverside County financial 
system. Although the assets were observed in storage, none were labeled with any identifying 
information. As a result, it was not possible to verify the specific capital assets from other similar, 
unidentifiable items. 
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Management’s Response  
 
“As observed by ACO staff during the site visit on April 2, 2025, the two (2) capital assets 
mentioned above were at the location indicated in the Riverside County financial system; 
however, asset tags were not included on these items because they are brand new tarps, still 
wrapped in the manufacturer packaging.  
 
To increase visibility/identification of new assets still in original packaging, not yet in service, we 
will update our process to include placing a temporary tag on assets upon delivery until they are 
placed into service, at which time we will affix a permanent asset tag.” 
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