
SUBMITTAL TO THE BOARD OF SUPERVISORS
COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

ITEM:2.18
(rD # 28062)

MEETING DATE:
Tuesday, June24,2025

FROM : FACILITIES MANAGEMENT

SUBJECT: FACILITIES MANAGEMENT: Director's 90-Day Report from the Facilities
Management Department; All Districts [$0]

RECOMMENDED MOTION: That the Board of Supervisors:

1. Receive and File the Facilities Management Director's 90-Day Report.

ACTION:Consent

MINUTES OF THE BOARD OF SUPERVISORS

On motion of Supervisor Perez, seconded by Supervisor Spiegel and duly carried by
unanimous vote, lT WAS ORDERED that the above matter is received and filed as
recommended.

Ayes: Medina, Spiegel, Washington , Perez and Gutierrez
Nays: None
Absent: None
Date: June 24,2025
xc: FM

Kim
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By:
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FINANCIAL DATA Current Fiscal Year: Next Fiscal Yoar: Total Cost: Ongoing Cost

COST $0 $0 $0 $0
NET COUNTY COST $0 $0 $0 $0
SOURCE OF FUNDS: HII

Budget Adjustment: No

For FiscalYear: 24125

SUBMITTAL TO THE BOARD OF SUPERVISORS COUNTY OF RIVERSIDE,
STATE OF CALIFORNIA

C.E.O. RECOMMENDATION: [CEo use]

BACKGROUND:
Summary
Pursuant to Board Policy C-1, the attached 90-Day Report (Report) was prepared by Vincent
Yzaguirre, Director of the Facilities Management Department (FM), who was appointed on
February 6,2025.

FM is one of four lnternal Service Departments that provide support services to County
departments and agencies. FM is comprised of the following business units: Administration,
Real Estate, Project Management, Maintenance Services, Custodial Services, Energy, Parking,
Capital Projects, Community Parks and Centers.

The attached Report summarizes the FM's mission, vision, values, organizational structure,
budget, most recent progress, strengths and opportunities, goals and objectives, and completed
project examples. FM is committed to continuous customer service improvement and this report
also highlights our on-going efforts and our opportunities to deliver on our promise of service.
Together we will continue our mission of public service which includes constructing, purchasing,
leasing, operating, maintaining, cleaning and managing the approximately 14.5 million square
feet of County facilities for our customer departments, agencies and community.

lmpact on Residents and Businesses
The mission of the Facilities Management Department is to provide safe, comfortable, and
efficiently maintained facilities for our County departments, employees, and community. FM's
vision is to provide excellent customer service for all stakeholder departments, including the
residents and businesses we collectively serve.

ATTACHMENTS:
1. Facilities Management Director's 90-Day Report
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90-DAY REPORT
COUNTY OF RIVERSIDE, FACILITIES MANAGEMENT

VINCENT YZAGUIRRE, DIRECTOR

MISSION:
Committed to providing safe, comfortable and efficiently 

maintained facilities for our County departments, employees 

and community.

VISION:
Striving for Excellence in Customer Service

VALUES:
Accountability, Collaboration, Customer Service, Innovation, 

Integrity, Safety, Stewardship
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90-Day Report

Executive Team

Budget & Service Update

90-Day Progress Report

Strengths & Opportunities

Goals and Objectives

Project Examples

Contact Information
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Vincent Yzaguirre
Director

Vacant
Assistant Director

Marcus Maltese
Assistant Director

Jonathan Duey 
Deputy Director of 

Real Estate 

Rebecca McCray
Deputy Director of 

Project Management 

Stacey Chester
Deputy Director of

Maintenance

Charlene Hernandez
Deputy Director of 

Custodial

FM EXECUTIVE TEAM

Administration

• Budget Administration
• Analytics & Accounting
• Purchasing
• Asset Management
• Payroll
• Human Resources
• Accounts Receivable
• Accounts Payable

Custodial Services

• Basic and Full-Service Cleaning
• Carpet, Floor, and Window 

Cleaning Projects
• Pest Control
• Building Disinfection     
• Customer Service

Parking Services

Maintenance Services

• Facility Renewal Projects
• Routine, Preventive, 

Corrective Maintenance
• Fire, Life, Safety Compliance
• Environmental Compliance
• Emergency Maintenance

Energy Management 

Real Estate Services

• Acquisition & Sales
• Leasing & Lease Management
• Property Management
• Asset and Space Management
• Right of Way Agreements
• Use -Permits
• Public Private Partnerships

Community Centers

Project Management Office

• Project Management 
• Public Works Construction
• Capital Improvement Projects
• County-Owned Construction 

Inspection & Permitting
• Design Delivery
• Programming
• Facility Assessments

"People don't care how much you know until 
they know how much you care." John Maxwell
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Our Services:
Facilities Management (FM) is comprised of business units that support County Departments and 
Agencies occupying approximately 14.5 million square feet of County owned and County leased 
space. 

In accordance with Board Policy H-9, Management of Building Space, Facilities Management is the 
designated Building Official for County owned buildings.  FM is responsible for administering the 
Countywide Facilities Management Program and ensuring that all County Facilities are designed, 
constructed, operated, and maintained to standards established by the Board of Supervisors and in 
compliance with building code requirements and laws.

The FM portfolio of professional services includes: 

• Real Estate Services including Acquisition, Leasing, Asset and Space Management, Property 
Management, Contract Management and P3 Development 

• Project Management Services including Design and Development of Public Works Construction 
Projects and Tenant Improvements through direct County Staffing or through Construction 
Management contracting

• Maintenance Services which includes Facilities and Grounds with 24/7 Emergency Response

• Custodial Services including Floor Care, Pest Control, Window Services and Deep Cleaning Services

• Energy Management Services including Facility Utility Support and Energy Grant Writing

• Parking Services including Parking Management and Enforcement

• Community Center Management through Operating Agreements and including Active Parks

• Riverside County Fair and Fairgrounds Management through License and Operating Agreement

• FM Administration and Fiscal Management including Budgeting, Purchasing and Human Resources

* Funding Sources include Internal Service Funds, General Funds and Special Revenue Funds
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343336337

$108.9

FY22/23 FY23/24 FY24/25

Filled Positions By Year (Agency Wide)

0%
Assumed Revenue Growth

Rate Hold

100%
Goal Cost Recovery

$104.2

FY24/25 FY25/26

Facilities Management: Fiscal Outlook │ Journey

340

FY21/22

Budget Summary (mil)

60% S&B Avg

Updated: 
5/23/25

343

FY25/26

Target Target

General Fund

PMO

ADMIN

Energy

Parking

Community 

Centers

ISF

Custodial

Maintenance

Real Estate

$148.3 $165.9

What Have We done?

55 PCN

Reduction

- 9.85% 

Vacancy Rate

Proper
Cost

Allocation

- Energy PCN

- RE Admin Costs
- Adjust Admin 

Allocations to Actuals

Cost Recovery

- Maintenance 
After Hours

- In-sourcing 
(Custodial & 

Small Projects)
- Energy Recon

Overall, 5% 

Increase

Total

$257.3M
Total

$270.1M

PMO Staffing

- Staffed to
meet Revenue 

Target (profitability 
Analysis)

- Full Allocation 
Support

- Adjust Support 
Ratios

Approved Rate Increases

- Used to balance budget; 
- Support S&B Increases
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90-Day Report
FM Progress Report

✓ County Fire - Lake Tamarisk Fire Station – Under Construction
✓ First 5 - Lakeland Village Childcare Center – Under Construction
✓ RUHS-BH – Adult Residential Care Facility – Project Completed
✓ Law Library – Palm Springs Relocation Project – Under Construction
✓ County Counsel – Indio Law Building TI Project – Under Construction 
✓ County Fire – French Valley Fire Station Acquisition – Escrow In Progress
✓ RSO Downtown Riverside Lease Occupancy – Project Substantially Complete
✓ State Court Transfers – Hall of Justice and Court of Appeals Transfer Completed
✓ FM Deferred Maintenance Countywide Projects – Under Construction
✓ ARPA Countywide Projects – Under Construction
✓ Completed 2025 Riverside County Fair & National Date Festival
✓ Integrated Workplace Management System (IWMS) In Progress
✓ ACO/FM Audit Completion and Findings – Corrective Actions Initiated 
✓ Orange, San Diego, San Bernardino County Best Practice Meetings Completed
✓ Project Management Office – Service Delivery Recommendations Provided
✓ Completed Updates of FM Website 
✓ Nearing Completion of Successor Agency Property Dispositions

"Great things in business are 
never done by one person. 
They're done by a team of 

people." Steve Jobs
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Franklin Residential Care Facility
Ribbon Cutting Ceremony

• The newly renovated 42,000 sf Riverside 
University Health System Behavioral Health 
Facility will offer a full spectrum of care, 
including residential services, outpatient 
behavioral health treatment, and short-term 
recuperative care. 

• The Franklin Residential Care Facility is 
designed to help individuals regain stability and 
successfully transition into independent living. 

• Services will include housing, nutrition, personal 
care assistance, medication management, and 
around-the-clock supervision in a structured 
and supportive setting.

• This Project was delivered using a Progressive 
Design/Build construction delivery method. The 
Project was delivered in expedited fashion, on-
time and under budget through FM's Project 
Management Office.

February 18, 2025
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Jr. Livestock Auction raised $330,822 - a 15% increase over 2024

Over $30,000 in scholarships were awarded to Riverside County students, 
between Pickering Events & the Fair Advisory Board

Vendors sold date-themed treats, incorporating 10,000 locally sourced dates – totaling 531 pounds!

Over 40 dogs found their “fur-ever” homes

5,782 Veterans and First Responders received free admission & arena tickets

Presale admission were up 10% year over year 

2025 President's Day Parade Grand Marshal was Riverside County Fire

2025
2025 Fair Statistics:
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Deferred Maintenance Project Update

13Completed Projects



FM ARPA Projects - Active
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FM ARPA Projects - Completed
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FM IWMS Implementation

Phase 3: 

Capital Planning and 
Real Estate Aug. 2025

Phase 2: 
Maintenance, Custodial 
and Assets in May 2025

Phase 1:

Space Management 
now in Production

Estimated full  completion of the project in Summer 2026.

16
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Current Strengths and Future Opportunities

Key Strengths

Cost-Effective Services

Our rates consistently fall below local market 
rates, delivering exceptional value to our 
internal stakeholders.

In-House Construction Capability for 
Small Projects

We complete small construction projects 
internally at 30-40% lower costs than external 
contractors, avoiding third-party markups.

Skilled and Dedicated Staff

Our team combines specialized technical 
knowledge in construction and public works 
with deep institutional familiarity.

Key Opportunities

Adjust current pricing model to reflect true costs

Market in-house construction capabilities

Invest in staff development and cross-training

Implement and leverage facility management software

Expand energy audits and sustainability services

Improve customer service and communication

Consider change of service delivery models
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FM Two-Year Goals and Objectives
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Facilities Management – Diverse Projects
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Facilities Management – Diverse Delivery
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24/7 EMERGENCY NUMBER
(951) 955-4850

“The most important thing about 
communication is to hear what is 

being said” Peter Drucker

Facilities Management Contact Information 

Vincent Yzaguirre 
Director of Facilities Management 

Desk Phone: (951) 955-9011
Email: Vyzaguirre@rivco.org

Marcus Maltese
Assistant Director of Facilities Management   
Administration, Maintenance and Custodial

Desk Phone: (951) 955-2809
Email: mamaltes@rivco.org

Rebecca McCray
Deputy Director of Project Management Office 

Desk Phone: (951) 955-8764
Email: rmccray@rivco.org

Jonathan Duey
Deputy Director of Real Estate 

Desk Phone: (951) 955-4824
Email: jduey@rivco.org

Stacey Chester 
Deputy Director of Maintenance Services 

Desk Phone: (951) 955-6948
Email: schester@rivco.org

Charlene Hernandez
Deputy Director of Custodial Services 

Desk Phone: (951) 955-0635
Email: cahernandez@rivco.org

Facilities Management
3450 14th Street, Suite 200

Riverside CA 92501
Main: (951) 955-3345
Fax: (951) 955-4828

Email: fm-info@rivco.org
Please visit us online at www.rivcofm.org
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